
  
 
 
 

MINUTES 
SPECIAL BOARD OF EDUCATION MEETING 

June 25, 2014 
6:30 P.M. 

Central Administration – Board Room 
 
 
1.00 Call to Order and Roll Call 

A special meeting of the Falcon Board of Education was called to order at 6:32 p.m. by the 
President, Tammy Harold.  The following board members were present:  Mr. Butcher, Ms. 
Harold, Mr. Irons, Mrs. LaVere-Wright and Mr. Moore. 

 
2.00 Welcome and Pledge of Allegiance 
 President Harold welcomed those in attendance and invited them to join the Board in the 
 Pledge of Allegiance. 
   
3.00 Approval of Agenda   

It was moved by LaVere-Wright, seconded by Irons to approve the agenda as presented.  
The motion was put and carried with Butcher, aye; Harold, aye; Irons, aye; LaVere-Wright, aye; Moore, 
aye.  Motion carried 5-0. 

 
4.00 Consent Agenda – see attachments 
4.01 Approval of Matters Relating to Administrative Personnel 
4.02 Approval of Champions Contract 
4.03 Authorization to open Bank Account for Kids’ Corner Before and After School Program in 
 Sand Creek Zone 
4.04 Approval of Minutes of Regular Board of Education Meeting 6-12-2014 
 
5.00 Board Update  
Harold:  Gazette did story on MIT team. 
Hilts:  About a dozen of us were at the first National conference on Schoology.  I am excited about 
the quality of that tool. 
Bay:   In process of transitioning FHS football field from grass to turf.  We are about midway 
through painting projects in the district. 
 
6.00 Open Forum – Topics must be related to items on the agenda during a Board of 
 Education Special Meeting. 
Moody:  I’ve been a resident of Woodmen Hills for 8 years. Been retired from the Air Force after 
28 years; currently employed by Boeing Company.  My wife and I have two children, our daughter 
just graduated from Falcon High School and our son will be continuing at FHS in the fall as a junior.  
I’m here tonight to ensure that you, the board, is aware that there is a large opposition of a bond 
that supports building charter schools within the D49 school district, specifically a charter high 
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school.  As a taxpayer, I do not want to pay for the construction of any charter school. I do not 
believe it is the responsibility of the general public to fund such an effort.  I believe that the general 
public taxes should be used for general public schools.  If a developer or private entity wants to fund 
the building of a charter school that would be just fine, but not the taxpayers of District 49.  I don’t 
believe there is any precedent of the public school system paying for the construction of a charter 
school and District 49 doesn’t need to be the first.  I am in support of a bond that adds additional 
classrooms to Falcon and Vista Ridge high schools.  For the past four years we’ve become very 
familiar with the crowded conditions at FHS.  I believe the student population would be better 
served by remodeling and removing the 20 plus million for the charter high school and increase the 
amounts proposed for Falcon and Vista Ridge High Schools to eliminate the overcrowding. 
Split these moneys up and apply them to already existing high schools.  I do not want to have to 
support a vote no campaign against a bond that is going to fund a charter school.  I bring with me a 
stack of over 85 signatures containing opposition like mine.  Thank you for your time.  (Mr. Moody 
handed copies of letters/documents to D. Richer for distribution to the board.) 
 
7.00 Action Items – see attachments 
7.01 Approval of Job Descriptions  
 7.01.01 Revisions to Existing Position 
 7.01.02 New Positions 
7.02 Approval of Student Fees Proposed for 2014-15  
7.03 Approval of District Compensation Schedules 
7.04 Approval of Items Removed from Consent Agenda 
 
8.00 Discussion Items – see attachments 
8.01 Alternative Education Campus Measures  
8.02 Charter School Application  
8.03 School Finance Campaign  
8.04 Monthly Financial Report  
8.05 TCAP & Remediation Data  
8.06 Review of Student Handbooks  
8.07 Revisit Big Rocks Survey  
8.08 Administrator Overhead 6-Year Trend   
8.09 Job Descriptions 
 8.09.01 Revisions to Existing Position  
 8.09.02 New Position  
8.10 Mid-monthly Chiefs’ Reports  
8.11 Policy and Procedure Review – See Appendix A 
 a. CASB Updates 
 b. District Initiated Updates 
 
It was moved by LaVere-Wright, seconded by Irons to take a ten minute recess.  The motion was put 
and carried with Butcher, aye; Harold, aye; Irons, aye; LaVere-Wright, aye; Moore, aye.  Motion carried 5-0. 
 
The board returned from recess at 10:42 p.m. 
 
9.00 Other Business  
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9.01 Executive Session:  Pursuant to C.R.S. § 24-6-402(4)(e), determining positions relative to 

matters that may be subject to negotiations, developing strategy for negotiations and 
instructing negotiators and pursuant to CRS 24-6-402(4)(f)(I) for discussion of performance 
of a specific staff member with prior written notification. 

 
 It was moved by LaVere-Wright, seconded by Irons to go into Executive Session pursuant 

to C.R.S. § 24-6-402(4)(e), determining positions relative to matters that may be subject to 
negotiations, developing strategy for negotiations and instructing negotiators and pursuant to 
CRS 24-6-402(4)(f)(I) for discussion of performance of a specific staff member with prior 
written notification.  The motion was put and carried with Butcher, aye; Harold, aye; Irons, aye; 
LaVere-Wright, aye; Moore, aye.  Motion carried 5-0. 

 
 The Board went into Executive Session at 10:43 p.m. with the following people present:  

President Harold, Vice-President Moore, Secretary LaVere-Wright, Treasurer Butcher, 
Director Irons, Brett Ridgway, Chief Business Officer, Peter Hilts, Chief Education Officer, 
and Donna Richer, Executive Assistant. 

 
 It was moved by LaVere-Wright; seconded by Irons to end the executive session at 10:51 

p.m.  The motion was put and carried with Butcher, aye; Harold, aye; Irons, aye; LaVere-Wright, aye; 
Moore, aye.  Motion carried 5-0. 

 
9.02 Approval of Matters Relating to Personnel 
 
 It was moved by LaVere-Wright; seconded by Irons to approve the personnel action as 

recommended by the Chief Education Officer.  The motion was put and carried with Butcher, aye; 
Harold, aye; Irons, aye; LaVere-Wright, aye; Moore, aye.  Motion carried 5-0. 

 
10.00 Adjournment 
 It was moved by Moore and seconded by Butcher to adjourn at 10:52 p.m.  The motion was put 

and carried with Butcher, aye; Harold, aye; Irons, aye; LaVere-Wright, aye; Moore, aye.  Motion carried 5-
0. 

 
  
Respectfully submitted by Donna Richer 
 
 
 
 
_____________________________________  _____________________________________ 
Tammy Harold, President    Marie LaVere-Wright, Secretary 
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Item 8.11 Policy and Procedure Review - Appendix A 
 

8.11a CASB Updates 

CASB Recommended Changes: 

AED, Accreditation 

IG, Curriculum Development – New  

IHAM, Health and Family Life/Sex Education 

IHAM-R, Health and Family Life/Sex Education (Exemption Procedure) 

IHBIB, Primary/Preprimary Education - Update statutes/remove notes 

IHBIB-R, Primary/Preprimary Education (Admission of Children Who Wish to Enroll on 

Tuition Basis) 

IHBK, Preparation for Postsecondary and Workforce Success  

IHBK-R, Preparation for Postsecondary and Workforce Success (Implementation Plan for 

Student Individual Career and Academic Plans) 

IJ, Instructional Resources and Materials 

IJOA, Field Trips – New  

IKA, Grading/Assessment Systems 

IKE, Ensuring All Students Meet Standards (Promotion, Retention and Acceleration of 

Students)  

IKE-R, Ensuring All Students Meet Standards (Promotion, Retention and Acceleration of 

Students) – Added per policy IKE 

IKFB, Graduation Exercises 

IMB, Teaching About Controversial/Issues and Use of Controversial Materials 

IMBB, Exemptions from Required Instruction 
 

CASB Recommendations for Rescission:  

IA, Instructional Goals and Learning Objectives 

IGA, Curriculum Development – Included in IG 

IGD, Curriculum Adoption – Included in IG 

IGF, Curriculum Review – Included in IG 

IHAC, History and Civil Government Education 
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IHAE, Physical Education 

IHAMB, Family Life/Sex Education – Included in IHAM 

IHAMC, HIV/AIDS Education – Included in IHAM 

IHBD, Compensatory Education (Title I) – Included in IHAM 

IJJ, Textbook Selection and Adoption – Included in IJ 

IJK, Supplementary Materials Selection and Adoption – Included in IJ 

IJL, Library Materials Selection and Adoption – Included in IJ 

IJNDB, School Website Publishing 

IJNDB-R, School Website Publishing 

IKAB, Report Cards/Progress Reports – Included in IKA 

IL, Evaluation of Instructional Programs 

ILBA, District Program Assessments – Included in IKA 

ILBB, State Program Assessments – Included in IKA 

IMA, Teaching Methods 
 
8.11b District Initiated Updates 
 
Director of Human Resources Recommended Changes: 

GBEB, Staff Conduct and Responsibilities 

GBEB-R-1, Staff Conduct and Responsibilities – Professional Boundaries 

GBEB-R-2, Staff Conduct and Responsibilities – Financial Interests 
 

Director of School Safety and Security Recommended Changes: 

JICG, Tobacco-Free Schools 

Policy left off batch of changes made in April 2014: 

CBD, Chief Officers’ Contracts 

BOE Assistant Recommended Changes: 

CBA/CBC, Qualification/Powers and Responsibilities of Chief Officers 

CBI, Evaluation of Chief Officers 

Director of Transportation Recommended Changes: 

EEAEF-R, Video Cameras on School District Property 
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BOARD OF EDUCATION AGENDA ITEM 4.01 MINUTES 

 
SPECIAL BOARD MEETING OF: June 25, 2014 
PREPARED BY: Kim Steeves, Professional Staff Liaison 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Administrative Personnel 
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  To gain Board of Education approval for personnel 
changes 
 
RATIONALE:   The hiring and transfer actions on attached roster are to meet Board of Education objectives in student 
achievement.  Retirement and resignations, if any, are including in this roster. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By addressing these action items, the Board of Education is 
approving the necessary actions that allow the District to continue its’ function of hiring and other associated personnel 
activities that impact student achievement. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major impact 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

  
FUNDING REQUIRED:  Yes       AMOUNT BUDGETED:   In accordance with Board of Education approved 
salary tables. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached personnel 
changes as recommended by the administration. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer;  
Brett Ridgway, Chief Business Officer; Paul Andersen, Personnel Director    DATE:   June 7, 2014  
                                   
LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      
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FALCON SCHOOL DISTRICT 49 
June 25, 2014 

 
APPROVAL OF MATTERS RELATING TO ADMINISTRATIVE AND 
PROFESSIONAL/TECHNICAL PERSONNEL 
 
Be it resolved, that the following matters relating to administrative and/or professional/technical 
personnel be approved as recommended by the Chief Education Officer: 
 
APPOINTMENTS:  
 
Fletcher, Louis Hired as the Coordinator of Cultural Capacity at Central Office effective 

July 1, 2014.  This is a new position. 
 
Perez, Mary Hired as the Director of Concurrent Enrollment at Central Office 

effective July 1, 2014.  This is a new position. 
 
Ortiz-Torres, Amanda Hired as the Assistant Principal at Patriot Learning Center effective July 

1, 2014.  This is a replacement position. 
 
TRANSFERS: 
 
REQUESTS FOR LEAVE: 
 
RETIREMENTS: 
 
TERMINATIONS: 
 
RESIGNATIONS: 
 



 
BOARD OF EDUCATION AGENDA ITEM 4.02 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack W. Bay, Chief Operations Officer 
TITLE OF AGENDA ITEM:  Renewal of Champions (before and after school care) Program 
ACTION/INFORMATION/DISCUSSION: Consent 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The KU Champions organization has been working 
with the school district to deliver before and after school enrichment care programs for many of our students and staff. 
The current contract has been in effect since August 22, 2008. It was extended on September 28, 2009. As a result of Sand 
Creek zones’ decision to bring this program in house, a contract revision has been negotiated for the 2014-2015 and the 
2015-2016 fiscal years.    
 
RATIONALE:  As a result of the extended period of time lapsed from the last contract update with the Champion’s 
organization, the Chief Operations Officer conducted a negotiation to bring the contract up to date for the 2014-2015 
school year. While conducting the negotiation the Sand Creek zone elected to bring this enrichment program in-house. 
Consequently, the revised contract has been modified to allow the KU Champions organization to provide before and after 
school enrichment care programs for the remaining zones in the District 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The original contract provided a 5% of net revenue sharing for 
this District. This was increased to 10% of the net revenues in 2009 and has remained that way until the new contract was 
negotiated. The new contract calls for a 15% of net revenue sharing for this District along with a 5% increase in the 
discount for District staff members. The new contract will remain in effect through the end of the 2015-2016 fiscal year 
on June 30, 2016. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

NA 

Rock #2—Research, design and implement 
programs for intentional community participation 

 NA 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

By providing quality before and after school enrichment care 
programs for our students and staff, we are helping to establish 
District 49 as the best district.  

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

NA 

Rock #5— Customize our educational systems 
to launch each student toward success 

NA 

  
FUNDING REQUIRED: No    AMOUNT BUDGETED:  The overall restructuring plan costs will be offset by  
     the savings incurred in other staff or budget component changes. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve renewal of the Champions 
Program as recommended by the administration. 
 
APPROVED BY:  Jack W. Bay, Chief Operation Officer     DATE:   June 17, 2014                                    
 
 
 
LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
            
 



 
BOE Special Meeting June 25, 2014 
Item 4.02 continued 
 
                        
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      

 



 
BOARD OF EDUCATION AGENDA ITEM 4.03 MINUTES 

BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Authorization to open Bank Account for Kids’ Corner Before and After 

School Program in Sand Creek Zone 
ACTION/INFORMATION/DISCUSSION: Action - Consent 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Sand Creek Zone will be operating their own 
before and after school care program beginning in the 2014/15 school year.  We will account for this in a separate fund in 
order to measure the financial success of the program.  To that end, we would like to have a separate bank account to 
house all fees collected. 
 
RATIONALE:   Sand Creek’s proposal will be interesting to evaluate over the next couple of years to determine if the 
other zones should follow.  The separate bank account will help facilitate that evaluation. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  We expect this new account to collect all payments – most of 
which will be online by credit card.  Opening this account at First Bank, where the district has other accounts will allow 
us to transfer money to cover expenses that would be drawn from the pooled cash account. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Having clarity on this program’s performance 

Rock #2—Research, design and implement 
programs for intentional community participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:  none      AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to authorize the Chief Business Officer 
to open a new bank account at First Bank to process the Sand Creek Zone’s Kids Corner deposit transactions. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer      DATE:   June 18, 2014  
                                   
LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      

 



 
BOARD OF EDUCATION AGENDA ITEM 4.04 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Donna Richer, Executive Assistant to the Board of Education 
TITLE OF AGENDA ITEM:  Approval of Minutes of Regular Board of Education Meeting 6/12/2014  
ACTION/INFORMATION/DISCUSSION: Consent Agenda 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Board approval required prior to posting minutes. 
 
RATIONALE:   Board of Education shall review minutes of meetings to ensure accuracy. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  Minutes of the meetings will be posted on the district website 
after approval. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Major impact 

Rock #2—Research, design and implement 
programs for intentional community participation 

  Major impact 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major impact 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

Major impact 

Rock #5— Customize our educational systems 
to launch each student toward success 

Major impact 

 
FUNDING REQUIRED:  No        AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the consent agenda. 
 
APPROVED BY:  Tammy Harold, Board President    DATE:   June 16, 2014  
                                   
LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      

 

























































































 
 

BOARD OF EDUCATION AGENDA ITEM 7.01.01 MINUTES 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack W. Bay Chief Operations Officer 
TITLE OF AGENDA ITEM: Revisions to Existing Positions 
ACTION/INFORMATION/DISCUSSION: Action 

 

BACKGROUND INFORMATION, DESCRIPTION OF NEED: In October 2013, I presented my initial restructuring plan 
for the facilities department. After a complete review and analysis over an extended period of time I would recommend completing 
my restructuring of this department. As a result, the following new positions and further restructuring changes will complete the 
restructuring process for the facilities department. 

 
RATIONALE: 
The first job description and position request is a revamping of the safety and health compliance position. This position has been 

revised and upgraded to a pro-tech level position in order to attract the appropriate candidates for this key position. Since our 
incumbent staff member left this position in Oct 2013 we have struggled to fill this key position. We had completed an interview 
process in March 2014 and anticipated hiring a candidate. However, due to the severe reduction in salary from private industry the 
candidate elected not to accept the position. As a result of this and the candidate pool we have attracted in our previous selection 
process I am requesting to upgrade this position. It is anticipated the additional cost of this upgrade will be approximately $8,000 to 
$10,000 annually depending on experience and education of the candidate. 

 
As part of the overall restructuring plan for the facilities department I have eliminated two clerical staff positions and consolidated 
them into one executive administrative support position. I have also requested to add an additional grounds irrigation staff position 
with the savings to our 2014-2015 budget. 

 
RELEVANT DATA AND EXPECTED OUTCOMES: A detailed summary for the final phase of the facilities 
restructuring is included for your review. The requested changes will allow the facilities department to be more efficient, allow 
the District to ensure compliance with all safety and health mandates, and allow it to spend its facilities budget resources more 
effectively. 

 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a trustworthy 
recipient of taxpayer investment 

NA 

Rock #2—Research, design and implement programs 
for intentional community participation 

NA 

Rock #3— Establish District 49 as the best district in 
Colorado to learn, work and lead 

Aligning job expectations with actual duties will lead to staff members that 
understand the work requirement and are compensated appropriately. This 
leads to a more productive staff member and drives the District closer to 
best district to work and lead. 

Rock #4— Grow a robust portfolio of distinct and 
exceptional schools 

NA 

Rock #5— Customize our educational systems to 
launch each student toward success 

NA 

 

FUNDING REQUIRED: Yes AMOUNT BUDGETED: This position itself will require $10,000 of annual budget funds to 
cover the increased salary and benefit package. The overall restructuring plan costs will be offset by the savings incurred in other 
staff or budget component changes. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to approve the revised Safety and Health 
Compliance Specialist job description and requested budget increase. 

 
APPROVED BY: Jack W. Bay, Chief Operation Officer DATE:  June 16, 2014 
 
 
 



 
BOE Special Meeting June 25, 2014 
Item 7.01.01 continued 

 
 
 

LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      
 



 
 

BOARD OF EDUCATION AGENDA ITEM 7.01.02 MINUTES 
 

BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack W. Bay Chief Operations Officer 
TITLE OF AGENDA ITEM: New Job Descriptions for Facilities 
ACTION/INFORMATION/DISCUSSION: Action 

 

BACKGROUND INFORMATION, DESCRIPTION OF NEED: In October 2013, I presented my initial restructuring plan 
for the facilities department. After a complete review and analysis over an extended period of time I would recommend completing 
my restructuring of this department. As a result, the following new positions and further restructuring changes will complete the 
restructuring process for the facilities department. 

 
RATIONALE:   
The second job description is for a Manager of Energy and Natural Resources position. I am requesting to have the job 
description approved at this time. Later in the 2014-2015 fiscal year, I plan to submit a staffing request to fill this key 
position. The cost of this new position will be offset by the savings generated from energy and natural resource savings. 

 
This position should be an integral part of the facilities team for an operation that consists of 18 physical plant locations, 
approximately $156 million in capital assets and an annual expenditure in the area of utilities/natural resource of approximately 
$2,000,000. Given the proposed changes in utility costs this position will be paramount to reducing annual operating costs. 

 
As part of the overall restructuring plan for the facilities department I have eliminated two clerical staff positions and consolidated 
them into one executive administrative support position. These changes along with the other changes that have been made in 
previously will allow the Facilities department to operate more efficient and cost effective. 

 
RELEVANT DATA AND EXPECTED OUTCOMES: A detailed summary for the final phase of the facilities 
restructuring is included for your review. The requested changes will allow the facilities department to be more 
efficient, allow the District to ensure compliance with all safety and health mandates, and allow it to spend its 
facilities budget resources more effectively. 

 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a trustworthy 
recipient of taxpayer investment 

NA 

Rock #2—Research, design and implement programs 
for intentional community participation 

NA 

Rock #3— Establish District 49 as the best district in 
Colorado to learn, work and lead 

Aligning job expectations with actual duties will lead to staff members that 
understand the work requirement and are compensated appropriately. This 
leads to a more productive staff member and drives the District closer to 
best district to work and lead. 

Rock #4— Grow a robust portfolio of distinct and 
exceptional schools 

NA 

Rock #5— Customize our educational systems to 
launch each student toward success 

NA 

 

FUNDING REQUIRED: No AMOUNT BUDGETED: This position will not require additional annual budget funds to cover 
the salary and benefit package. The overall savings generated in managing the utility and natural resources will offset the salary and 
benefit budget components. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to approve the revised Energy and Natural 
Resources Manager job description and delay the request for a FTE dedicated to this position until later in the 2014-2015 fiscal year. 

 
APPROVED BY: Jack W. Bay, Chief Operation Officer DATE:  June 16, 2014 
 
 



 
BOE Special Meeting June 25, 2014 
Item 7.01.01 continued 
 
LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
 
A majority of the board requested that the COO provide quarterly updates on cost savings. 

 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED  X X X  
 

 BAY HILTS RIDGWAY   
COMMENTED X     
 



 
BOARD OF EDUCATION AGENDA ITEM 7.01.02 MINUTES 

BOARD MEETING OF: June 25, 2014 
PREPARED BY: Sean Dorsey, Zone Leader  
TITLE OF AGENDA ITEM:  Before and After School Program Job Descriptions  
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Sand Creek Zone is developing and implement 
a Before and After School program to serve the families in the Zone. The program will be staffed with positions that are 
new to the District.  New job descriptions have been developed and now require Board approval.  
 
RATIONALE: Kids’ Corner Before and After School Program will provide quality before and after school care on 
scheduled school days, as well as during early release and assessment/professional development days to working families 
that require our services.  Kids’ Corner will provide daily hands-on science and art experiences, homework help, and 
movement activities (soccer, jump rope, basketball etc.).  Moreover, Kids’ Corner will have a theme-based week 
comprised of choices that engage diverse age groups.  With the self-opt Kids Corner Before and After School Program, 
the Zone will positively impact revenue earmarked for professional development and technology after operating expenses 
have been paid. Please see the attached Kids Corner mission statement, hours, prices, and job descriptions. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  Kids Corner will be a self-sustained program with revenue 
paying for personnel. Initially, Kids’ Corner will be funded through the Zone operational budget.  
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

X 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

X 

FUNDING REQUIRED:  Yes    AMOUNT BUDGETED:  $15,000 (Zone operational budget) for three 
locations of start up funds for equipment and supplies.  
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to approve three new job descriptions, 
Before & After School Site Leader, Before & After School Site Leader/Program Lead and Before & After School Site 
Assistant.  
 
APPROVED BY:  Peter Hilts, CEO      DATE:   June 16, 2014  
                                   

LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      

 BAY HILTS RIDGWAY   
COMMENTED      

 



 
BOARD OF EDUCATION AGENDA ITEM 7.02 MINUTES 

BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Approval of School Fees proposed for 2014/15 
ACTION/INFORMATION/DISCUSSION: Action 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  With consistent budget difficulties in public 
education, it has become standard practice to have a fee structure that assists the district in providing services to its 
customers.  In general, fees are categorized as Activity (which would cover things like field trips), Academic (which 
would normally address disposable items used in the educational program), or Extracurricular (which addresses the cost of 
providing extracurricular programs). 
 
Three years ago, the Business Office embarked on a project to bring greater structure and consistency to the district 
school’s fee programs.  This included brining the fee programs onto the district accounting system, and implementing 
processes to encourage accuracy, completeness, and validity of the accounting records. 
 
RATIONALE:   The cost of education and peripheral programs is high.  In order to provide the best educational product, 
we are hoping to curb the amount of spend that goes to peripheral programs, or at least, to bring the true cost of those 
issues to the board, to the parent community, and to administration so that good, informed decisions can be made. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  It is hoped that fee structures will have greater clarity as to 
how, when, and why the money is spent, with a natural corresponding clarity in how the fee is valued and how and why it 
exists and is set. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Clarity and transparency in financial management strategy and 
decisions. 

Rock #2—Research, design and implement 
programs for intentional community participation 

   
. 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

Identify situations where a decision should be made by district 
leaders to provide the highest benefit to each student from their 
relative share of per pupil revenue. 

 
FUNDING REQUIRED:  Yes         AMOUNT BUDGETED:     $750,000 (Approx.) 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve school student fee 
schedules as presented by the Administration. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer     DATE:  June 18, 2014 
 

LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
 
Add this item to January agenda for a discussion about fee structure and philosophy. 
 
 
 



 
BOE SPECIAL MEETING June 25, 2014 
Item 7.02 continued 

 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED  X X X  
 
 

 BAY HILTS RIDGWAY GILBERT  
COMMENTED   X X  

 



 
BOARD OF EDUCATION AGENDA ITEM 7.03 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  2014/15 Budget-related changes to District Compensation Schedules 
ACTION/INFORMATION/DISCUSSION: Action 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   Falcon School District 49 has four distinct salary 
schedules; one each for Certified Staff, Administrative Staff, Professional/Technical Staff, and Classified Staff.  Three of 
the schedules (Certified, Admin, and Pro/Tech) are what we would classify as ‘2%’ schedules – meaning that the median 
increase in each of the schedules is approximately 2%.   
 
The traditional Educational Support Personnel (ESP aka ‘Classified’) schedule, however was a ‘3%’ schedule.  To have 
consistency from a strategic perspective, the ESP schedule needed to be converted to a ‘2%’ schedule.  We did 
accomplish that in 2013/14, but a ‘transition schedule’ was also necessary to convert a portion of the existing employee 
base to the new schedule over time.  The transition schedule presented here is the next step in that process which we 
expect to complete within five years at most.  That is longer than originally anticipated last year, but still a feasible 
timeline. 
 
Of the four schedules, the administrative schedule is the one that requires annual action because a larger portion of the 
annual change must come from a change in the administrative base that then ripples through the reminder of the schedule 
to affect the desired approximate change of 2%. 
 
RATIONALE:   All of the current salary schedules have three ways to change an employee’s compensation.  One, they 
can be granted an additional step – steps being analogous to years of experience, but it is specifically not simply called 
years of experience because it is not always a one-to-one association.  Second, employees can move to a different ‘lane’ 
or ‘range’ that is tied either to the role the employee possesses, or to the educational credentials the employee possesses.  
The third impact comes from changes to the base pay for each schedule.  Each schedule, mathematically, has a foundation 
on the base pay rate of that schedule.  When it is desired that an annual increase is bigger than 2%, then steps are granted, 
plus an increase to the base that, in turn, ripples through the schedule and then results in a larger increase. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The 2014/15 budget strategy is to give all staff an approximate 
2% increase.  It is approximate.  Some people will receive greater than 2%, some less than 2%, but the average change 
should be right at 2%.  In general, higher paid individuals (regardless of schedule) are more likely to receive less than 2% 
and lower paid individuals are more likely to receive more than 2%.  That would still result, however, in higher paid 
individuals receiving a higher dollar increase which is an appropriate trade-off to receiving a lower percentage. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Establishing the district as a 
trustworthy recipient of taxpayer investment 

Clarity and transparency in budget strategy and decisions. 

Rock #2—Research, design and implement 
programs for intentional community participation 

  Participation by the DAAC budget sub-committee this year is better  
  than recently seen. 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Clarity, consistency, and transparency in compensation strategy and 
decisions. 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

FALCON SCHOOL DISTRICT 49 



 
BOE Special Meeting June 25, 2014 
Item 7.03 continued 
 
 
FUNDING REQUIRED:  Yes          AMOUNT BUDGETED:  2014/15  =  $1.2mm 
              
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to amend the motion that was adopted 
at the last meeting to approve the Educational Support Personnel Compensation Schedule changes by replacing the 
schedules with those attached in item 7.03. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer     DATE:  June 18, 2014 
 
LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED   X   

 



 
BOARD OF EDUCATION AGENDA ITEM 8.01 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Amber Whetstine, Exec. Director of Learning Services and Kim 

McClelland, iConnect Zone Superintendent 
TITLE OF AGENDA ITEM:  Optional Measures for Alternative Education Campuses 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Alternative Education Campuses (AECs) serve a 
unique population of students with at-risk indicators as defined by the Colorado Department of Education.  Because of 
this, CDE allows districts as part of the accreditation process to identify optional measures by which to hold these schools 
accountable for student performance.  
 
RATIONALE:   In support of our District Strategic Plan, we are proposing optional measures this year for GOAL 
Academy and Patriot Learning Center, our two Alternative Education Campuses in District 49.  
  
RELEVANT DATA AND EXPECTED OUTCOMES:  A description of the proposed alternative measures for each of 
the schools is attached. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

This item supports District 49 growing a robust portfolio of schools 
by creating and implementing measures that accurately assess the 
effectiveness of our Alternative Education Campuses. 

Rock #5— Customize our educational systems 
to launch each student toward success 

This item provides District 49 students with optional measurements 
to access student achievement, growth, engagement and post-
secondary workforce readiness to launch them toward success. 

 
FUNDING REQUIRED:     N/A   AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  The Board indicated support for the 
administration in submitting a proposal for optional measures for GOAL Academy and Patriot Learning 
Center which if accepted by the CDE will be applied to the 2014-2015 School Performance Frameworks 
for the schools. 
 
APPROVED BY:    Peter Hilts, Chief Education Officer   DATE:  June 3, 2014  
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X X   
 

 BAY HILTS RIDGWAY WHETSTINE MCCLELLAND 
& TURNBULL 

COMMENTED  X  X X 
 



 
BOARD OF EDUCATION AGENDA ITEM 8.02 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Kim McClelland, iConnect Zone Leader 
TITLE OF AGENDA ITEM:  Charter School Application  
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Charter Schools Act (C.R.S. 22-30.5-110) 
outlines specific requirements for school districts to receive and consider charter school applications. Trail Ridge 
Academy (TRA) has submitted a charter school application by the district's deadline and is in the process of being 
evaluated by district staff, the DAAC, and external experts. The district used the online CHART (Charter school 
Application Review Tool) system for staff and expert evaluations of the charter school applications. The statutory process 
for charter school applications includes the requirement for the Board of Education to hold two public hearings. Tonight's 
meeting is the first. The applicant will present a short presentation about their proposed school and the board may ask 
questions. To stay within the statutory timeline, the board will be asked to make a decision on the charter school 
application at its July 10 meeting  by voting on a resolution either approving or denying the charter school application at 
which time will be the second public hearing. At that time, staff will make a recommendation to the board regarding the 
evaluation of the proposed charter school. 
 
RATIONALE:  This is the first charter school application received under the district’s new spring timeline, approved by 
the State Board of Education through a waiver request. Colorado law requires a transparent and extensive process related 
to the reception, review and disposition of new charter school applications. This information item is brought forward to 
provide the community with notice that the applications have been received, as well as to afford the board, staff and 
community an opportunity to review and comment upon the receipt of the applications.  
  
RELEVANT DATA AND EXPECTED OUTCOMES:  Staff is in the process of collecting evaluation data from 
external experts and district staff using the CHART online system and DAAC members via a rubric specific to the DAAC 
review.  DAAC met on June 2, 2014 with a discussion of the TRA application and their feedback and findings. The 
findings will be presented to the board at its July 10 meeting. The expected outcome is that the district will have 
conducted a fair and objective evaluation of the proposed charter school application that is aligned with the National 
Association of Charter School Authorizer's Principles and Standards. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Our charter process builds trust through fairness and transparency 
and meets the NACSA principles and standards.  

Rock #2—Research, design and implement 
programs for intentional community participation 

The design for the TRA high school application was developed by 
the charter community and is meeting an intentional need for their 
unique school communities.  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Because we are the best District to learn, work and lead, our charter 
community will want to continue to focus their educational 
experiences in our district through Trail Ridge Academy.  

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

Trail Ridge Academy will add to our distinct and exceptional 
schools. TRA will add high quality and superior options for our 
entire district.  

Rock #5— Customize our educational systems 
to launch each student toward success 

Trail Ridge Academy is focused on launching every student to 
success through the alternative pathways to learning with blended 
learning, concurrent enrollment, and character education. 

 
FUNDING REQUIRED:  No        AMOUNT BUDGETED:   
 
 



 
BOE Special Meeting June 25, 2014 
Item 8.02 continued 
 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to an action item at July 10th meeting. 
 
APPROVED BY:  Peter Hilts, CEO      DATE:  June 12, 2014 
 
TRA Board will ask for an extension of time to allow the BOE time to review supplemental information to be provided 
to them by CEO.  Move this item to a discussion item at the July 10th and action on July 23rd. 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED X X X X X 
 

 FRANCO HILTS MCCLELLAND MILLER TRA BOARD 
COMMENTED X X X X X 

 



 
BOARD OF EDUCATION AGENDA ITEM 8.03 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Melissa Andrews 
TITLE OF AGENDA ITEM:  School Finance Campaign Details 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Capital Planning Committee presented three 
options to the Board on May 8, 2014, and the Board directed the Committee to take the first two options and work with 
the consultants in getting the costs solidified.  
 
RATIONALE:   In order to be good stewards of the taxpayers’ monies, we need to be able to complete the projects that 
are included in the bond package.  
  
RELEVANT DATA AND EXPECTED OUTCOMES:  The Planning Department and the Capital Planning Committee 
have verified that the costs are accurate and compressed the overall bonding packages.  
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

By verifying costs and insuring we are being good stewards of the 
taxpayers’ monies and therefore reestablishing trust.   

Rock #2—Research, design and implement 
programs for intentional community participation 

The Capital Planning Committee is composed of fifty percent   
community members and invites any community member to attend.  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

With the bond we will provide additional educational facilities to 
house more portfolio schools.   

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

With the bond we will provide additional educational facilities to 
house more portfolio schools.   

Rock #5— Customize our educational systems 
to launch each student toward success 

With new spaces the district has the opportunity to provide 
educational systems that will launch students towards success.  

  
FUNDING REQUIRED:   $125 to 148 million     AMOUNT BUDGETED:  TBD 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Discussion Items 
 
APPROVED BY:  Brett Ridgway, CBO     DATE:   June 18, 2014  
 
One board member supported Option C1, and four board members supported Option C2.  The committee was directed 
to provide district priorities for that option at the July 10th regular BOE meeting. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED X X X X x 
 

 BAY HILTS RIDGWAY ANDREWS  
COMMENTED  X X X  

 



 
BOARD OF EDUCATION AGENDA ITEM 8.04 MINUTES 

BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  May 2014 Monthly Financial Update 
ACTION/INFORMATION/DISCUSSION: Work Session Information / Discussion 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   Report to the Board of Education the performance 
of actual revenues and expenditures versus budgeted revenues and expenditures in all funds with comparison to prior year.  
Reference the first attached spreadsheet: the first column is the list of each fund the District has.  The 2013-2014 columns 
start with the approved budget for the entire year compared to revenues and expenditures through March. Percentages 
over 100% on a revenue line are good in that we received more revenue than was anticipated. If any of the expenditure 
lines were higher than the percentage of year concluded, that fund could be an area of possible concern depending upon 
why it was high. 
 
The 2013-2014 year-end fund balance columns are required by statute. This is showing you the budgeted and anticipated 
end-of-year fund balance. The 2012-2013 columns are the prior year’s total budget and the actual through March 2013. 
These amounts are provided for comparison to the current year amounts. 
 
RATIONALE:   This report is to keep the BOE informed of spending. It is required quarterly by law, however, it is being 
provided monthly in D49 in keeping with the Board’s goal of financial transparency and fiscal responsibility. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  It is expected that the monitoring of expenditures will result in 
keeping spending in line with the Board’s goals and direction as budgeted. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Clarity and transparency in financial management strategy and 
decisions. 

Rock #2—Research, design and implement 
programs for intentional community participation 

   
. 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:  Yes           AMOUNT BUDGETED:  2013/14 = $87.5mm 
             (General fund) 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  No specific action necessary beyond 
recognizing the receipt of these reports and this information. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer    DATE:  June 18, 2014 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED   X   

 



 
BOARD OF EDUCATION AGENDA ITEM 8.05 MINUTES 

BOARD MEETING OF: June 25, 2014 
PREPARED BY: Amber Whetstine, Katherine Hochevar, Peter Hilts 

TITLE OF AGENDA ITEM: TCAP & Remediation Data 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Each spring, Colorado school districts conduct an 
early administration of the TCAP test for 3rd grade students. Unlike all other TCAP results which become available in 
August, the 3rd grade reading results are available now. In addition, the CDE publishes an annual report on college 
remediation rates for graduates who attend Colorado colleges and universities. 
 
RATIONALE:  Understanding how our younger learners and alumni are performing can help the board develop a rich 
and comprehensive understanding of the district’s performance. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  The attached materials provide both overview summaries and 
detailed analysis of data. Some of the reports are generated by CDE or our online assessment data warehouse—Alpine 
Achievement. We have added summaries to identify relevant district patterns of improvement or decline. 
 
It is critical—especially with TCAP data—to balance this achievement data set, with growth data for this cohort that will 
only be available in future years. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

The performance of our graduates is the most important deliverable. 
We fulfill our mission when our students become “successful, 
competent, and productive citizens.” 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

If increasing numbers of district graduates are fully prepared for 
college, then we are increasingly the best district to learn and lead. 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

Although we operate many schools, we hold all of them to a 
standard of high performance and high improvement. This data helps 
the board assess where we are meeting our strategic priority, and 
where we may be falling short. 

Rock #5— Customize our educational systems 
to launch each student toward success 

The remediation data seems to speak more to launching each student 
to success, because we think of graduation as a launch pad. 
However, it is important to recognize that the momentum to launch 
our graduates begins in kindergarten and builds all the way through 
high school, so both of these data sets should be considered together. 

 
FUNDING REQUIRED:  None      AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  None 
 
APPROVED BY:  Peter Hilts     DATE:  June 18, 2014 
 
It was the consensus of the board to charge to CEO to increase focus of 3rd grade reading performance planning and 
provide tangible evidence of that throughout the fall. 
                                   
 
 
 



 
BOE Special Meeting June 25, 2014 
Item 8.05 continued 
 
 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED X X X X X 
 

 BAY HILTS RIDGWAY WHETSTINE  
COMMENTED  X  X  

 



 
BOARD OF EDUCATION AGENDA ITEM 8.06 MINUTES 

 
BOARD MEETING OF: June 25, 2014 

PREPARED BY: Peter Hilts 
TITLE OF AGENDA ITEM: Student Handbook 

ACTION/INFORMATION/DISCUSSION: Information 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
Each year we revise the student handbook to clarify expectations and rights of students and parents. These 
revisions bring the handbook into compliance with changing laws, policy adjustments, and district priorities. 
 
RATIONALE:   
It is appropriate to keep our handbook up to date. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
Parents, students, and staff will access to accurate and current expectations and services. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment  

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Clear expectations and services help us serve parents and 
students more effectively. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward 
success 

 

 
FUNDING REQUIRED:  None      AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  None 
 
APPROVED BY:  Peter Hilts     DATE:  June 18, 2014 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED  X    

 



 
BOARD OF EDUCATION AGENDA ITEM 8.07 MINUTES 

 
BOARD MEETING OF: June 25, 2014 

PREPARED BY: Peter Hilts 
TITLE OF AGENDA ITEM:  Big Rocks Survey details and follow up 

ACTION/INFORMATION/DISCUSSION: Information 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
During the 2013-14 school year, we have been explicit about focusing on our strategic priorities, or our five big rocks. 
This survey was designed by program, zone, and school leaders to help us understand how our community is responding 
to our strategic initiatives.  
 
RATIONALE:   
The results of the big rocks survey give the Board of Education and Chief Officers a measure of current perceptions about the district, 
and set us up to make comparisons and set growth goals for future years. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
The data in the attached report offer a much more granular level of detail than the overview we provided on April 10, 
2014. As promised, we are returning with more thoughtful analyses disaggregated by zones, schools, or population 
characteristics of the survey respondents. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

All of the strategic priorities are impacted by this survey because the 
results give us a baseline and let us measure our current level of 
success. These results will also let us measure future performance 
and any year-over-year changes in community responses. 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

Rock #5— Customize our educational systems 
to launch each student toward success 

 
FUNDING REQUIRED:  None      AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  None 
 
APPROVED BY:  Peter Hilts     DATE:  June 18, 2014 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED X X  X  
 

 BAY HILTS RIDGWAY   
COMMENTED  X    

 



 
BOARD OF EDUCATION AGENDA ITEM 8.08 MINUTES 

 
BOARD MEETING OF: June 25, 2014 

PREPARED BY: Peter Hilts, Brett Ridgeway, Paul Andersen 
TITLE OF AGENDA ITEM: Administrator Overhead 6-Year Trend 

ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
Since the district reorganization in 2010-11, we have changed the number and function of administrators—pushing more 
administrative support to zones and schools, while reducing the overall number of administrators district-wide. 
Nevertheless, our stakeholders express persistent questions and claims (on surveys and in other communications) that the 
innovation configuration has increased administrative ratios and caused duplication of functions. 
 
RATIONALE:   
A careful analysis of individuals and the positions they hold will provide the Board of Education information they can use 
to direct administrators and set strategic priorities. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

The analysis shows that the district has been increasingly efficient 
and frugal with taxpayer dollars. 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Although our student and teacher population has grown rapidly, our 
administrative overhead has grown more slowly, indicating that we 
add staff to support growth—making our district the best place to 
work and lead. 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:  None      AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  None 
 
APPROVED BY:  Peter Hilts     DATE:  June 18, 2014 
 
Board members agreed to have this item added to the board’s annual action calendar for the June work session. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X X X  
 

 BAY HILTS RIDGWAY   
COMMENTED  X    

 



 
BOARD OF EDUCATION AGENDA ITEM 8.09.01 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Tammy Harold, Board President 
TITLE OF AGENDA ITEM:  Revisions to Existing Positions 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The position listed under this item includes: 
 

• Executive Assistant to the Board of Education and Director of Human Resources* 
 
 *The incumbent, Donna Richer, will not have to reapply for this position. 
 
RATIONALE:  The Board desires the person in this position to take on more responsibility with respect to board policy.  
It is proposed that the position is full-time to the Board of Education. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  The revised job description reflects the change in the title and 
duties for this position. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

This position will support the board’s primary responsibility for the 
development of policy.  

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:         AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move the revised job description to an action 
item at the July 10, 2014 regular board meeting. 
 
APPROVED BY:  Tammy Harold, Board President    DATE:  June 18, 2014 
 
Move this item to the July 10th regular board meeting as an action item. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X    
 

 BAY HILTS RIDGWAY   
COMMENTED      

 



 
BOARD OF EDUCATION AGENDA ITEM 8.09.02 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack W. Bay Chief Operations Officer 
TITLE OF AGENDA ITEM:  New Job Descriptions for Facilities 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  In October 2013, I presented my initial restructuring 
plan for the facilities department. After a complete review and analysis over an extended period of time I would 
recommend completing my restructuring of this department. As a result, the following new position is being submitted as 
a final stage in the restructuring process for the facilities department. 
 
RATIONALE:  The last job description and position request needed to complete the facilities operations restructuring is 
the Fire & Electrical Supervisor. This new position will allow the District to save a considerable amount of contracted 
services that are currently being provided to support fire panel inspection and electrical planning/development needs. This 
new position will allow the District to save a considerable amount of contracted services that are currently being provided 
to support fire panel inspection and electrical planning/development needs. It is anticipated the cost of the new position 
will be offset in its entirety. The annual costs for electrical-fire panel and electrical change support, modifications, and 
inspections exceed approximately $125,000 annually in contracted services 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   A detailed summary for the final phase of the facilities 
restricting is included for your review. The requested changes will allow the facilities department to be more efficient, 
allow the District to ensure compliance with all safety and health mandates, and allow it to spend its facilities budget 
resources more effectively. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

NA 

Rock #2—Research, design and implement 
programs for intentional community participation 

 NA 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Aligning job expectations with actual duties will lead to staff 
members that understand the work requirement and are compensated 
appropriately. This leads to a more productive staff member and 
drives the District closer to best district to work and lead. 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

NA 

Rock #5— Customize our educational systems 
to launch each student toward success 

NA 

  
FUNDING REQUIRED: No    AMOUNT BUDGETED:  The overall restructuring plan costs will be   
     offset by the savings incurred in other staff or budget component changes. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move this item to the next Board Meeting as 
an action item. 
 
APPROVED BY:  Jack W. Bay, Chief Operation Officer     DATE:   June 17, 2014     
 
Move this item to an action item at the July 10th regular BOE meeting. 
                                
 



 
BOE Special Meeting June 25, 2014 
Item 8.09.02 continued 
 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X  X X 
 

 BAY HILTS RIDGWAY   
COMMENTED X     

 



 
BOARD OF EDUCATION AGENDA ITEM 8.10 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Chief Officers 
TITLE OF AGENDA ITEM:  Mid-Monthly Chiefs’ Report 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The chief officers will provide an update to the 
board on district activity in their respective areas. 
 
RATIONALE:  Provide timely information to the board. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:  No        AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:  Jack Bay, COO, Peter Hilts, CEO, Brett Ridgway, CBO DATE:  June 18, 2014 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      

 



 
BOARD OF EDUCATION AGENDA ITEM 8.11 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack Bay, COO, Brett Ridgway, CBO, Peter Hilts, CEO, Donna Richer, 

Executive Assistant to BOE 
TITLE OF AGENDA ITEM:  Policy and Procedure Review 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  We seek to improve our policy management system 
by assigning responsibility to ensure policies and procedures are reviewed on a regular basis. 
 
RATIONALE:  While policy development and revision is an appropriate governance function, development of the 
implementing procedures and forms is an administrative function necessary to carry out the intent of the policy. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  As part of the revision and review process approved in 2013, 
the Chief Officers present redline versions of the following policies for review and revision:  See Appendix A 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major Impact 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

  
FUNDING REQUIRED:  No          AMOUNT BUDGETED:   N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move recommended policy revisions in 
Appendix A to July 10, 2014 meeting for action. 
 
APPROVED BY:  Brett Ridgway, CBO, Peter Hilts, CEO, Jack Bay, COO     DATE:  June 18, 2014 
 
Move all policy revisions in Appendix A, with suggested revisions, for action at the July 10th regular board meeting.  It 
was the consensus of the board to task the CEO to direct the Director of Human Resources to review the qualitative 
360 review component of policy CBI.  
            
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED X X X X X 
 

 BAY HILTS RIDGWAY CRADDOCK ANDERSEN 
COMMENTED  X  X X 

                        



 
SPECIAL BOARD OF EDUCATION MEETING June 25, 2014 
Item 8.11 Policy and Procedure Review - Appendix A 
 

8.11a CASB Updates 

CASB Recommended Changes: 

AED, Accreditation 

IG, Curriculum Development – New  

IHAM, Health and Family Life/Sex Education 

IHAM-R, Health and Family Life/Sex Education (Exemption Procedure) 

IHBIB, Primary/Preprimary Education - Update statutes/remove notes 

IHBIB-R, Primary/Preprimary Education (Admission of Children Who Wish to Enroll on 

Tuition Basis) 

IHBK, Preparation for Postsecondary and Workforce Success  

IHBK-R, Preparation for Postsecondary and Workforce Success (Implementation Plan for 

Student Individual Career and Academic Plans) 

IJ, Instructional Resources and Materials 

IJOA, Field Trips – New  

IKA, Grading/Assessment Systems 

IKE, Ensuring All Students Meet Standards (Promotion, Retention and Acceleration of 

Students)  

IKE-R, Ensuring All Students Meet Standards (Promotion, Retention and Acceleration of 

Students) – Added per policy IKE 

IKFB, Graduation Exercises 

IMB, Teaching About Controversial/Issues and Use of Controversial Materials 

IMBB, Exemptions from Required Instruction 
 

CASB Recommendations for Rescission:  

IA, Instructional Goals and Learning Objectives 

IGA, Curriculum Development – Included in IG 

IGD, Curriculum Adoption – Included in IG 

IGF, Curriculum Review – Included in IG 

IHAC, History and Civil Government Education 
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IHAE, Physical Education 

IHAMB, Family Life/Sex Education – Included in IHAM 

IHAMC, HIV/AIDS Education – Included in IHAM 

IHBD, Compensatory Education (Title I) – Included in IHAM 

IJJ, Textbook Selection and Adoption – Included in IJ 

IJK, Supplementary Materials Selection and Adoption – Included in IJ 

IJL, Library Materials Selection and Adoption – Included in IJ 

IJNDB, School Website Publishing 

IJNDB-R, School Website Publishing 

IKAB, Report Cards/Progress Reports – Included in IKA 

IL, Evaluation of Instructional Programs 

ILBA, District Program Assessments – Included in IKA 

ILBB, State Program Assessments – Included in IKA 

IMA, Teaching Methods 
 
8.11b District Initiated Updates 
 
Director of Human Resources Recommended Changes: 

GBEB, Staff Conduct and Responsibilities 

GBEB-R-1, Staff Conduct and Responsibilities – Professional Boundaries 

GBEB-R-2, Staff Conduct and Responsibilities – Financial Interests 
 

Director of School Safety and Security Recommended Changes: 

JICG, Tobacco-Free Schools 

Policy left off batch of changes made in April 2014: 

CBD, Chief Officers’ Contracts 

BOE Assistant Recommended Changes: 

CBA/CBC, Qualification/Powers and Responsibilities of Chief Officers 

CBI, Evaluation of Chief Officers 

Director of Transportation Recommended Changes: 

EEAEF-R, Video Cameras on School District Property 
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BOARD OF EDUCATION AGENDA ITEM 9.01 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, CBO, Peter Hilts, CEO 
TITLE OF AGENDA ITEM:  Executive Session:  Pursuant to C.R.S. § 24-6-402(4)(c), determining 

positions relative to matters that may be subject to negotiations, 
developing strategy for negotiations and instructing negotiators and 
pursuant to CRS §  24-6-402(4)(f)(I) for discussion of performance of a 
specific staff member with prior written notification 

ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
 
RATIONALE:    
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:    No     AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to go into Executive Session pursuant 
to C.R.S. § 24-6-402(4)(c) for determining positions relative to matters that may be subject to negotiations, developing 
strategy for negotiations and instructing negotiators and pursuant to CRS §  24-6-402(4)(f)(I) for discussion of 
performance of a specific staff member with prior written notification. 
 
APPROVED BY:  Brett Ridgway, CBO, Peter Hilts, CEO      DATE:   June 16, 2014  
 

LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
 

 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY GILBERT  
COMMENTED      

                           
 



 
BOARD OF EDUCATION AGENDA ITEM 9.02 MINUTES 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Paul Andersen, Director of Human Resources 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Licensed Personnel 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  District administration has concluded a thorough 
investigation of significant performance issues of a middle school teacher.  Administration is prepared to present a 
recommendation to the Board of Education regarding this matter.  
 
RATIONALE:   The Board of Education holds final authority to affirm or reject administrative recommendations for 
personnel actions. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  The recommended action is dismissal of the subject teacher. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

  
FUNDING REQUIRED:  N/A       AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the personnel action as 
recommended by the Chief Education Officer. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer     DATE:   June 25, 2014  
                                   
LaVere-Wright made the motion; seconded by Irons.  The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      
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