
 
 

  
 
 

 
AGENDA 

REGULAR BOARD OF EDUCATION MEETING 
August 14, 2014 

6:30 p.m. 
Education Services Center – Board Room 

 
Fantastic 49 - 6:00 p.m.   
   ● News 5 Check Presentation   ● Recipient of DiscoverE Educator Award  
 ● Recipient of Louise Sublette Award of Excellence in School Nutrition 
 
 
6:30 p.m. 
 
1.00 Call to Order and Roll Call  
 
2.00 Welcome and Pledge of Allegiance 
   
3.00 Approval of Agenda   
 
4.00 Consent Agenda 
4.01 Approval of Matters Relating to Administrative and Professional/Technical Personnel 
4.02 Approval of Matters Relating to Licensed Personnel  
4.03 Approval of Matters Relating to Educational Support Personnel  
4.04 Approval of Minutes of Special Board of Education Meeting 07/22/2014 
 
5.00 Board Update   
5.01 Chief Officer Update 
   
6.00 Open Forum 
 
7.00 Action Items 
7.01 Approval of 2014-15 and 2015-16 BOE Meeting Dates 
7.02 Approval of Nutrition Services Equipment Maintenance Contract  
7.03 Approval of Policy GBEA, Staff Ethics/Conflict of Interest  
7.04 Approval of Revised Position Descriptions  
7.05 Reauthorization of the Pikes Peak Board of Education of Cooperative Educational Services 

Contracts  
7.06 Action on Resolution for Initiative #135  
7.07 Appoint Board Representative to Attend CASB Delegate Assembly  
7.08 Approval of Intergovernmental Agreement between District 49 and El Paso County Clerk 

and Recorder for the November 2014 Election  

10850 East Woodmen Road · Peyton, CO 80831 
Tel: 719.495.1100 · Fax: 719.494.8900  

 

 
To prepare students, in a safe and caring environment, to be successful, 

competent and productive citizens in a global society. 
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7.09 Items Removed from Consent Agenda 
 
8.00 Information Items (no discussion) 
8.01  Student Field Trips  
 
9.00 Discussion Items 
9.01 DAAC Annual Report (15 minutes)  
9.02 School Finance Campaign Ballot Language 
 
10.00 Other Business 
 
11.00 Adjournment 
 
 
DATE OF POSTING:  August 7, 2014   
 
 
 
_____________________________ 
Donna Richer 
Executive Assistant to the Board of Education 
 
 
 
 

 
 

 



 
BOARD OF EDUCATION AGENDA ITEM 4.01 

 
SPECIAL BOARD MEETING OF: August 14, 2014 
PREPARED BY: Kim Steeves, Professional Staff Liaison 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Administrative and/or 

Professional-Technical Personnel 
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  To gain Board of Education approval for 
personnel changes 
 
RATIONALE:   The hiring and transfer actions on attached roster are to meet Board of Education objectives in 
student achievement.  Retirement and resignations, if any, are including in this roster. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By addressing these action items, the Board of 
Education is approving the necessary actions that allow the District to continue its’ function of hiring and other 
associated personnel activities that impact student achievement. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major Impact 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  Yes       AMOUNT BUDGETED:   In accordance with Board of   
      Education approved salary tables. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached 
personnel changes as recommended by the administration. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer;  
Brett Ridgway, Chief Business Officer; Paul Andersen, Personnel Director    DATE:   August 1, 2014  
                                   
 



 
BOARD OF EDUCATION AGENDA ITEM 4.02 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Kim Steeves, Professional Staff Liaison 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Licensed Personnel 
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  To gain Board of Education approval for 
personnel changes 
 
RATIONALE:   The hiring and transfer actions on attached roster are to meet Board of Education objectives in 
student achievement.  Retirement and resignations, if any, are including in this roster. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By addressing these action items, the Board of 
Education is approving the necessary actions that allow the District to continue its’ function of hiring and other 
associated personnel activities that impact student achievement. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major impact 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  Yes        AMOUNT BUDGETED:   In accordance with Board of   
      Education approved salary tables. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached 
personnel changes as recommended by the administration. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer;  
Brett Ridgway, Chief Business Officer; Paul Andersen, Personnel Director    DATE:   August 1, 2014  
                                   
 



 
BOARD OF EDUCATION AGENDA ITEM 4.03 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Lisa Hines, Educational Support Staff Liaison 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Educational Support Personnel 
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  To gain Board of Education approval for 
personnel changes 
 
RATIONALE:   The hiring and transfer actions on attached roster are to meet Board of Education objectives in 
student achievement. Retirement and resignations, if any, are including in this roster. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By addressing these action items, the Board of 
Education is approving the necessary actions that allow the District to continue its’ function of hiring and other 
associated personnel activities that impact student achievement. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major Impact 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  Yes  X      AMOUNT BUDGETED:  In accordance with Board of Education 
approved salary tables. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached 
personnel changes as recommended by the administration. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer;  
Brett Ridgway, Chief Business Officer; Paul Andersen, Personnel Director  DATE:   July 28, 2014  
                                   
 
 
 
 
  



 

 
BOARD OF EDUCATION AGENDA ITEM 4.04 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Donna Richer, Executive Assistant 
TITLE OF AGENDA ITEM: Approval of Minutes of Regular Board Meeting 7/22/2014 
ACTION/INFORMATION/DISCUSSI

 
Consent Agenda 

 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Board approval required prior to posting 
minutes. 

 
RATIONALE:   Board of Education shall review minutes of meetings to ensure accuracy. 

 
RELEVANT DATA AND EXPECTED OUTCOMES:  Minutes of the meetings will be posted on the district 
website after approval. 

 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer 
investment 

Major impact 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

Major impact 

Rock #3— Establish District 49 as the 
best district in Colorado to learn, work 
and lead 

Major impact 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

Major impact 

Rock #5— Customize our educational 
systems to launch each student toward 
success 

Major impact 

 
FUNDING REQUIRED:  No AMOUNT BUDGETED: N/A 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the consent 
agenda. 

 
APPROVED BY:  Marie LaVere-Wright, Board Secretary DATE:  July 30, 2014 
 



 
BOARD OF EDUCATION AGENDA ITEM 5.01 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Chief Officers 
TITLE OF AGENDA ITEM:  Chief Officer Update 
ACTION/INFORMATION/DISCUSSION: Information 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The chief officers will provide an update 
to the board on district activity in their respective areas. 
 
RATIONALE:  To provide timely information to the board.        
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Major Impact 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

  Major Impact 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major Impact 
  

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

Major Impact 

Rock #5— Customize our educational 
systems to launch each student toward success 

Major Impact 

 
FUNDING REQUIRED:  No          AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  
 
APPROVED BY:  Jack Bay, COO, Peter Hilts, CEO, Brett Ridgway, CBO      DATE:  August 4, 2014 
 



REPORT OF THE CHIEF EDUCATION OFFICER 
SUBMITTED BY PETER HILTS TO THE FALCON SCHOOL DISTRICT 49 BOARD OF EDUCATION 
 
Department: Chief Education Officer 
As we open the 2014-2015 school year, it is a great time to be in District 49. I am proud to report to the board 
that as we begin this year, every school is led by a veteran principal who has chosen to lead in District 49. 
Principal longevity and leadership correlate well with student academic performance, so I am eager to see our 
principals lead us toward greater academic performance. 
 
Current and Ongoing Activity 
As we open the 2014-2015 school year, it is a great time to be in District 49. I am proud to report to the board 
that as we begin this year, every school is led by a veteran principal who has chosen to lead in District 49. 
Principal longevity and leadership correlate well with student academic performance, so I am eager to see our 
principals lead us toward greater academic performance. 
 
Some of my optimism is related to fresh leadership at the district level. Over the past three months, 
accelerating into August, Our Director of Communications—Matt Meister has been instrumental in earning 
our district positive coverage in print, online, and broadcast media. We have received positive and accurate 
coverage in multiple outlets, from our local paper, the New Falcon Herald, to all of the local television stations 
as well as the Gazette, and several statewide education publications. This positive coverage serves rock #1 
because it gives objective validation to the hard work underway to be a trustworthy contributor in our 
community. We don’t seek coverage for the sake of exposure, but because it gives our larger community a 
chance to understand how well our students and staff are performing. 
 
Another emerging leader is Dr. Lou Fletcher, our Coordinator of Cultural Capacity. Lou is already making 
great strides in identifying ways for us to be more welcoming for those new to our district, and more 
intentional about valuing the contributions of all members of our community. In the area of enrollment, Dr. 
Lou helped us make the most of our one-stop-shop innovation with the summer enrollment center. By 
locating central enrollment, transportation, and nutrition at a single, central facility (VRHS) we provided 
better service to our stakeholders and more efficient processing of new enrollments. You will hear much more 
from Dr. Lou as he leads our adoption of the cultural compass to define our commitments to each other and 
our work. 
 
I want to offer final recognition to our new Director of Concurrent Enrollment—Mary Perez. Mary has been 
incredibly busy revising our policies, coordinating with the zones, training our staff, and getting individual 
students registered for college courses to start the fall. I encourage you to visit with Mary about the pent-up 
demand that has kept her phone ringing and her email chiming. As one principal shared with me, “I am so 
pleased that Mary is aboard and know how great the program will become under her leadership.” 
 
Upcoming Activity 
 We are working very hard on analyzing and drilling down on our state assessment (TCAP) data for all 
grades, but especially for third grade reading. Our three main areas of focus for elementary this year are 
reading at 3rd grade, 3rd grade reading, and making sure every third grader is a reader. This is a major 
commitment, and you will see us putting time, budget, people, and emphasis on 3rd grade reading in District 
49. At secondary, our top initiative is making 49 Pathways a reality. 
  

Page 1 of 17 



REPORT OF THE CHIEF EDUCATION OFFICER 
 
Department: Falcon Zone 
With schools open and operating, you will notice a sharp increase in the activities in this report. As you know, 
we are managing some major personnel and organizational changes this year, so you can expect to see 
additional full reports into the future. 
 
Current and Ongoing Activity 
Rock #2 Engage the Community 
    
   Back to School nights at all 3 elementary schools were well attended and information about the upcoming 
Bond and Mill were readily available for parents to take.   
   Kim Leon and Monty Lammers presented at the CASE Summer Leadership Conference about the success 
MRES is having with BURST interventions and Amplify.    
 
Rock #3 Create an environment that is the best to learn, work and lead. 
    
   We have capped all grade levels except grade 5 at FES.  We currently have over 25 students from grades K-
4 overflowing to WHES from FES.  We have 5 open spots for grade 5 at FES.   
   We are closing in on capping at a number of grade levels at MRES: K-12 spots open, 1st – 6 spots open, 2nd 
– 1 spot open, 3rd – 7 spots open, 4th – 3 spots open, 5th – 18 spots open. 
    WHES has filled their Early Kindergarten classroom with 18 students.  
  
Rock #5 Individualize education to launch every student into success.  
    
   Flacon Zone elementary schools are continuing their inclusion work with Christi Kasa.  FMS has also 
started to work with Christi as well.  The main focus is defining co-teaching and re-evaluating current pull-
out methods. 
 
Upcoming Activity 
 Rock #2 Engage the Community 
 
    FHS and FMS will be hosting Parent Nights in their schools in the next few weeks. 
    Erica Mason will be educating parents about Engage NY and how to support their students with new 
instructional strategies that our teacher are using. 
  
Rock #3 Create an environment that is the best to learn, work and lead. 
    
   For the 2014-2015 school year, teachers who have iPads in their classrooms are continuing to get training 
in enhancing their instruction through deeper integration of technology in their day-to-day teaching.  
Evening courses are offered to our teachers in order to advance their skills. 
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REPORT OF THE CHIEF EDUCATION OFFICER 
 
Department: POWER Zone 
Values: Climb with Care and Confidence * Create a Loyalty Effect * The Most Important Person in the 
World * Family First * Serving our Community 
Mission: Purposeful Risk * Ownership of Learning * Whole Child/Student Concept * Engaging Inquiry * 
Respectful Relationships 
 
Current and Ongoing Activity 
Evaluation and Instruction 

POWER Zone began the year on July 28th with day one of a two day training on the Marzano 
evaluation tool.  The first day of training focused on the first few design questions and related elements within 
the instructional model.  Day two will occur on September 26th and include training on the remaining design 
questions and elements within the model.  This training is intended to increase educator effectiveness across 
all licensed staff in the zone.   
 
iObservation Fidelity, a training and element norming resource for our administrators, will begin to be 
facilitated by Sherry Kyle in the month of August.  This training is intended to increase scoring validity and 
reliability amongst our administrators across schools and the zone.  
 
Curriculum 
Curriculipedia finally gets its official launch this month.  This program, delivered through Schoology, will 
house all the standards, CDE developed units, and instructional scales for reading, writing, communicating, 
math, science, and social studies.  Throughout this year it will expand to house all of these resources across all 
10 content areas that have specific Colorado Academic Standards. 
 
This will be one central location for all curriculum work.  Every resource necessary to complete the 
curriculum design work that the zone is asking our educators to finish by the end of this year will be located 
in Curriculipedia.  This has the potential to open up the door for increased collaboration and shared work 
loads like never before.      
  
Assessment 
POWER Zone will pilot an assessment program this year in 3rd and 5th grades.  More information on this can 
be found in the accountability plan that was presented on August 5th.  In summary, these classrooms will 
receive targeted training in how to use data to drive instructional decision within the classrooms.  The 
program also allows for flexibility of delivering the assessments on a per group, or even individualized, basis.     
 
Capturing Kids Hearts 
This year’s Process Champions will have school specific goals and plans for Capturing Kids Hearts (CKH) 
implementation.  Accountability has risen for all educators in the zone to ensure they each have a social 
contract that is referred to in the classroom, that all will greet students on a daily basis in an intentional and 
consistent manner, and that a common redirection method will be established per campus.   
Upcoming/Other Activity 
POWER Zone’s SAC and Zone Innovation Assembly members will meet on August 20th to define roles and 
responsibilities and to solicit greater levels of involvement on zone and building level focuses.  
Department: iConnect Zone 
Current and Ongoing Activity 

• Trail Ridge Academy high school founders have been in contact with the iConnect Zone Leader about 
ideas they have to help address the resolution that was passed with their application approval.   

• The charter school community is getting re- engaged, with school starting, and excited to help 
support the Falcon District 49 Board of Education with getting the bond past.   
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REPORT OF THE CHIEF EDUCATION OFFICER 
 

• iConnect Zone has supported PLC Middle School in the implementation of their blended online 
program to help support student’s individual needs and address needed improvement in the school. 
The Middle School staff has been very excited about this adventure and Jim Bonavita has been a huge 
help in the planning and implementation of the program. 

• Amber Whetstine and Kim McClelland worked diligently with GOAL Academy and Patriot Learning 
Center’s Alternative Optional Measures that was submitted to the Colorado Department of Education.   

• All schools in the iConnect Zone continue to grow in enrollment through out the summer and we are 
starting off strong.  

• Frank Fowler is the new Imagine Indigo Ranch Principal.  

Upcoming Activity 
• The iConnect zone leader was appointed by the commissioner of education to serve on the online 

commission from August – Jan.  
• iConnect Zone Leader is actively engaged with the Online Commission that will address areas with in 

the new online law HB1382. First meeting is on August 28th in Denver.  
• Working on revising our authorizer practices and reviewing the NACSA standards on new school, 

transfer and renewal applications. 
• Lori Hall a teacher at FVA made it to the second round for Teacher of the Year.  
• FHP has worked on an expansion of their offering this school year to expand days offerings in addition 

to starting with some high school possibilities. They held numerous meet and greets to inform new 
families.  Many families have enrolled and they are above the number they had projected. 
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REPORT OF THE CHIEF EDUCATION OFFICER 
 
Department: Sand Creek Zone 
Overview: The Sand Creek Zone is off to a great start.  The zone is offering before and after school care for students 
and families, grades K-5.  Currently, 112 students are enrolled in the Kids’ Corner program; an increase in enrollment as 
compared to Champions last year.  The net revenue will allow SC Zone elementary schools to purchase instructional 
supplies and technology as a means of increasing student achievement.  Bonnie Nugent, SC Zone Administrative 
Assistant, continues to be instrumental in implementing the Kids’ Corner program.  Her work is appreciated. The zone 
leadership team kicked-off the year with a daylong retreat.  The vision, mission, and core values of the zone were 
reviewed and affirmed.  Moreover, the team spent a lot of time analyzing TCAP data.  Although there are bright spots 
at the elementary level, we recognize there is a lot of work ahead to prepare students for the PARCC and CMAS tests, 
particularly at the secondary level.  Quite frankly, we are disappointed with our spring assessment results.  However, on 
the bright side, 23 out of 23 students passed the rigorous IB Diploma Programmed English exam.  That is quite a feat! 
Enclosed is a summation of school specific events and activities.  In addition to academics, our schools are focused on 
building community within their schools through Capturing Kids’ Hearts and Restorative Practices training.  We are 
going to have a great year. 
 
Current and Ongoing Activity 
Evans International  

• Teachers participated in Capturing Kids Hearts training on July 28th-30th.  We will take the 
strategies from CKH back to each classroom and each school setting to helps us create a school culture 
that is inclusive and focused on positive relationships.  During our PLC’s we will dialogue about 
elements of CKH and utilize a PRIDE team that includes teachers and students to promote a positive, 
safe, and intentional culture at Evans throughout the year. 

• We will begin utilizing a new student drop-off procedure this school year to promote safety 
throughout the school day.  Parents are asked to drop off their students at the front door and will not 
be allowed to escort students to class.  We feel this significant change will help promote a safer 
environment for our school community.  This change has been shared with parents at Open House, 
email, and notes sent home. 

• We will be scheduling BOY reviews with all staff members in early August to discuss goals and 
develop Student Learning Objectives. 

Springs Ranch E.S. 
• SRES is busy preparing for the first day of school!   
• Our staff has been involved in training with Capturing Kids Hearts.  This will allow us to even better 

create strong classroom communities.   
• We look forward to meeting and greeting students and parents on Thursday, July 31, from 3:00-5:00, 

for our Open House and Ice Cream Social, sponsored by our wonderful PTO.   
Remington Elementary School 

• RES brought on one new teacher this July.  Jeri Onkle came to us from Fountain to teacher and team 
up with our 4th Grade Team.  

• RES staff returned on Monday the 28th to meetings, room arrangement, and district assembly at 
VRHS. 

• Teachers were excited to receive their new slim computers, although the school will need to fund DVD 
players and or Discovery video steaming.  Each choice has a price. 
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REPORT OF THE CHIEF EDUCATION OFFICER 
 
Horizon Middle School 

• We are busy getting ready for the first two days with students. Thursday for 6th grade only- all staff 
will celebrate these students as they “walk the red carpet” Thursday morning and we have several 8th 
grade  

• WEB leaders coming in to do a variety of fun activities for our new Panthers in the morning.  We will 
end the day with an assembly and Panther initiation.  

•  On Friday-the first day with all students, we have a celebration of the beginning of the school year 
assembly.  

•  Matt Meister will be helping us introduce all teachers, calling their name and a fun fact or skill as they 
“walk the red carpet”.   

• We will then introduce our new Renaissance program, which is a celebration of students at various 
times during the year.  Our Renaissance theme this year is “Renaissance is Catching Fire” - and 
students will get just a taste on Friday as we want them to leave wanting more.   

Sand Creek High School 
• The SCHS faculty began the year with a day of data analysis and learning about our student supports 

and instructional frameworks for the upcoming school year.  Our message this year is, “Every student 
can achieve through challenging instruction; we will know that each student is being challenged.”  To 
support this focus, SCHS has instituted a SCORP success period, full-time tutoring center, and 
Freshman Academies to scaffold instruction, enrichment, and interventions for all of our learners.  We 
will also be instituting a school-wide literacy initiative this year focused on reading, writing, and 
speaking in each content area.  Throughout the year our faculty will learn about the best ways to use 
non-fiction reading and writing to inspire students to “write to learn” and to evaluate the depth of 
knowledge and skill at grade level and for individual students.   All of us at SCHS continue to find the 
best ways to create an inspiring and motivating environment for all of our learners, and we look 
forward to continuing a tradition of celebrating achievements in all areas of our academic and student 
culture. 

 
Upcoming Activity 
 Evans International 

• 8/12 SAC Meeting 4:30 PM and PTO meeting at 5:30 PM 
• 8/28 IB PAC meeting – Evans 4:30 PM 
• 8/28 PTO Bingo Night at Evans 5:30 

Springs Ranch E.S. 
• Friday, August 1st, marks the 1st day of school, for our 1st – 5th graders.  Our kindergartners will 

begin on Monday, August 4th.   
• We will hold our Back to School Night on Thursday, August 14, from 5:30-7:30.   
• Friday, August 15, will be an early release day for students, and teachers will have the afternoon for 

scheduled literacy assessments with students.   
• We are excited about the first year of our pilot calendar, giving us more time to evaluate instruction 

and interventions.  We look forward to another great year at Springs Ranch Elementary! 
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REPORT OF THE CHIEF EDUCATION OFFICER 
 
Remington Elementary School 

• Tuesday the 29th, Remington hosted Open House / meet your teacher night.  There was a good 
turnout at all grade levels. Parents and students were able to visit several sponsored tables in the 
lobby: D-49 bond information, Kids Corner, Boys and Girls Scouts, Girl’s on the Run, youth football, 
RES Health and Wellness promotions, and RES PTA.   

• Wednesday the 30th RES teachers used a full day to plan and prepare 1st quarter units and scope and 
sequence.  The full day was used to analyze Common Core assessments and adjust teaching strategies 
to meet the increased rigor expected from PARRC. 

• RES planted a garden this past spring in the front south west corner of the campus. We have returned 
to find good growth and only minor hail damage. 

Horizon Middle School 
• Sox the Fox will also visit to promote our Horizon Sky Sox day on August 23rd- also a fireworks 

game- you can buy tickets for $10 at Horizon. 
Sand Creek High School 

• Building an Alumni Committee 
• Beautification Day 9/3/14 
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REPORT OF THE CHIEF EDUCATION OFFICER 
 
Department: Learning Services 
The Learning Services Team welcomes Ms. Kristy Rigdon as our new Coordinator of Curriculum, Instruction 
and Assessment (CIA). Ms. Rigdon will collaborate with all of our zones over the course of this year to lead 
implementation of our Colorado Measures of Academic Success, which will include the new PARCC 
Assessments. 
 
Current and Ongoing Activity 
Assessment and Reporting: The assessment team is analyzing student achievement and growth data from 
our most recent state assessment data, which is embargoed until August 14. Results are also being analyzed 
within each school and zone to identify bright spots and areas for targeted improvement. Our team is working 
to review profiles in Alpine, (our data assessment warehouse) which will help ensure we are in compliance 
with FERPA law, while making it easier and more efficient for our staff to access data.  Over the summer 
months the team added additional assessments to Alpine and has worked with schools to upload student data, 
which will reduce the workload placed on school staff.  
Additionally, our annual discipline report and READ Act numbers were submitted to the state. Beginning of 
the year literacy testing started smoothly.  Over the summer we provided training on using literacy 
assessment data to inform instruction, which included initial training on DIBELS Deep Diagnostic tool. 
 
Health and Wellness: A nine-hole disc golf course has been installed at Falcon Elementary School as part of 
the Kaiser Permanente Thriving Schools grant to increase physical activity for staff, students and community 
members.  District 49 also recently submitted an application for a Cigna Well-Being Award. RMC Health 
awarded District 49 $10,089 for 2014-2015 to continue the work of HSSS. All funds are going directly to co-
leader stipends and funds to support School Health Improvement Plans. Kaiser Permanente led an employee 
wellness workshop titled Laughaceuticals: Laughter is the best medicine on Friday, July 11. 
 
Title Programs: CDE approved our Consolidated Federal Programs application in July 2014.  Lorretta 
Grimaldo, Title Specialist has been assisting principals in preparation for Annual Parent Notification 
Meetings which are a requirement under Title I.  
 
Schoology: Schoology is now available to every student and staff member in District 49 Coordinated Schools. 
Extensive behind the sceenes work has been done to ensure our internal systems sync. Schoology has 
essentially created a “virtual classroom space” as an option for instructional delivery throughout District 49.  
Over the summer several district leaders attended the Schoology National Conference in Denver to learn 
about how this tool can leverage learning in District 49.  
 
Accountability: Over the summer we submitted applications for Alternative Education Campus (AEC) 
Schools, Patriot Learning Center and GOAL Academy. At this time, GOAL Academy will not be 
recommended to the State Board of Education as an AEC for the 14-15 school year. However, this status may 
be re-instated in the future based on new criteria for AEC identification. 
 
Professional Learning: In June, Amber Whetstine and Sean Dorsey trained all Sand Creek Zone leaders in 
the Leverage Leadership framework. This framework provides a system for school leaders to give on-going, 
specific feedback to each individual teacher on a weekly basis. Additionally, over the summer months, Lead 
Mentors from the schools met to revise and update District 49’s induction procedures in light of the recent 
program evaluation which concluded this spring. 
Research: District 49 is partnering with Hanover Research to provide support with internal research 
processes. Our first project which included a review of our Big Rocks survey analysis and strategic planning 
processes is complete and has provided our leadership team with valuable insight for future improvements.  
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REPORT OF THE CHIEF EDUCATION OFFICER 
 
New Teacher Orientation: This year, leaders welcomed over 120 teachers new to District 49 July 23-25. 
Orientation offerings for new staff included sessions on Schoology, 21st Century Learning Principles, Apple 
for Educators, READ Act implementation, Ethics, School Safety, Communication Procedures, Cultural 
Capacity, Brain-based Teaching Strategies and Individualized Education specific breakouts. Thank you to the 
many presenters who made these three days a great success! 
 
Upcoming Activity 
Educator Effectiveness: All zones submitted evaluation assurances for 14-15, which comply with the 
requirements of Senate Bill 10-191 Educator Effectiveness. The Learning Services team will offer CDE 
approved training for new evaluators beginning August 14, which will continue throughout the school year. 
This training satisfies all state requirements to legally certify evaluators in Colorado schools. On August 22, 
The Center for Transforming Learning and Teaching will provide training for Zone Evaluation Councils on 
further developing our Measures of Student Learning. 
 
Assessment: Our first School Assessment Coordinator meeting is scheduled for Sept. 4. We will begin 
training school leaders on administering the CogAT assessment which will be administered to all 3rd and 6th 
graders.  Our team will provide further training on DIBELS Deep assessment to support our goal of every 
child reading. 
 
Capturing Kids Hearts: In an effort to sustain professional learning activities aligned with our Unified 
Improvement Plan, Learning Services is coordinating and supporting Capturing Kids Hearts August 26-28. 
Fifty teachers from nine District schools will participate. 
 
Schoology: Next steps for Schoology implementation include on-boarding parents, District 49 charter 
schools and the Colorado Digital BOCES. Brian Green, On-line Professional Learning Specialist is also 
working on developing a Schoology management system that will ensure support technical support in each 
school building.  
 
Title Programs: We are preparing for the submission of the annual comparability report.  This report 
compares support and services received in Title I and non-Title I schools. Additionally, Lorretta Grimaldo is 
developing a Title I parent website. 
 
Health and Wellness: Outdoor fitness stations were purchased for OES and EIES through the Kaiser 
Permanente Thriving Schools grant. These will be installed this fall.  
Registration for the ShapeUp European Expedition will open on Thursday, July 31 at shapeup.com. This 8-
week step challenge for staff and spouses will run from August 25 – October 19. Please join this staff wellness 
opportunity.  Prizes and portal access were paid for through 2013-2014 remaining HSSS funds as well as 
Cigna wellness funds. 
Department: Individualized Education 
Current and Ongoing Activity 
-Coordinated KAGAN for ELLs training for district staff- 
-ELD Team will be updating all ELD, State and Federal Forms/Letters. Big Rocks 3 and 5 
-There were 3 expulsion hearings in May/June – 2 of the students were expelled for 1 year and the third 
student was not expelled.  Big Rock 3 
-There will be 6-7 students returning to the EXCEL program to begin the 2014-2015 school year. Big Rock 5 
-1 student will be returning to FHS on a deferment. 2 other students are already back at schools on 
deferments and doing well. Big Rock 5 
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-All current parents of expelled students have been mailed letters concerning new criteria and expectations 
for the EXCEL program to include: Uniforms, no cell phones, increased expectations on academic goals and 
accompanying rewards and consequences, increased community service etc. Big Rock 2 
-4 of the 6 secondary schools have new Athletic Directors. An initial meeting has already been held with all 
new directors and transportation to review costs, and procedures for scheduling transportation for events. Big 
Rock 3 
-Advertising agreements with Yellow Bus are continuing to be negotiated and are on-going with all 
secondary schools. These are always done with the approval of the building principals.  Big Rock 1 and 2 
-Mr. Hahn met with Brett Ridgeway on July 29 to discuss AD budget questions concerning Free and reduced 
subsidies to schools, coaches salary increases and fees. This information will be relayed to the Athletic 
directors and discussed at the next meeting .  Big Rock 1 
 – Coordinated and participated in several staff development trainings for new special education teachers and 
itinerants, as well as returning special education teachers and itinerants.   Overall, topics included 
Accommodations/Modifications, Inclusionary practices, Progress Monitoring & AIMSWeb, Effective Goal 
writing, Medicaid, Transition services and Infinite Campus. Big Rock 3, 4, 5 
-Collaborated with Transportation services to ensure necessary communication with parents for special needs 
busing. Big Rock 3 and 5 
-All Out of District Special Education students were observed/visited during June and July.  Goal was to 
observe progress and make better contact with our outside providers and check on fidelity of instruction. Big 
Rock 3, 4, 5 
 
Upcoming Activity 
- ELD program visits 
- ELD Parent Advisory Committee (E-PAC)  - Aug. 21, 2014 
- ELD PLC – Sept. 9th – continue the WIDA Standard Roadmaps, Big Rock 2,3,4,5 
-Mr. Hahn has met with Ron Lee and Jack Bay at the proposed new site for EXCEL to see what needs to be 
done and if it is feasible to move immediately or wait until fall break. The new location is at the Rocky 
Mountain facility on Pony Tracks across from SCHS. Contingency plans are in place, Big Rock 4 
-New guidelines for the EXCEL program are being reviewed and will be implemented next year including a 
dress code and mandatory parent/student meetings, Big Rock 4 
-Monthly Athletic Director meetings are being scheduled that will include transportation and finance and all 
secondary athletic directors, Big Rock 3 
-All Ads are also being advised that coaching evaluations will be done at the end of each season, a copy of 
those will be forwarded to Mr. Hahn , who will also get copies to HR, Big Rock 3 
-Coordination of PLCs that are differentiated and provide instructional expectations are being finalized and 
will be communicated to Zones, Big Rock 3 
-Work begins on alignment of ICAP and individual student plans to increase efficiency, Big Rock 3 and 5 
-Increased PD using Schoology will be finalized in August so that we can provide targeted instructional 
support to programs across the district, Big Rock 3 
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REPORT OF THE CHIEF EDUCATION OFFICER 
 
Department: Human Resources 
Current and Ongoing Activity 
Staffing Update  
Licensed Staff:  Essentially all hiring and onboarding has been completed for licensed staff positions.  Work 
now shifts to processing horizontal salary advancements, ensuring that licensed staff are credited for their 
professional development and education.  
Support Staff:  Support staff hiring typically lags licensed staff hiring, and this year is no different.  Human 
Resources is working to fill open requisitions (currently 28 positions) and expects to complete support staff 
hiring by mid-September, also fairly typical.    
 
Affordable Care Act and Substitutes  
Due to implications of the Affordable Care Act, District Administration decided to limit to 30 the number of 
hours per week that substitute employees may work.  The District will use eSchool, the District’s substitute 
program management system, to monitor hours worked by substitute employees.  To set this up, HR 
developed new procedures, communicated to and trained staff, and added all support staff and support staff 
substitutes to eSchool.  This has been a significant undertaking.  Once fully implemented, the District will 
have a single process for coordinating substitute assignments and will be able to effectively track hours 
worked to remain in compliance with ACA requirements.   
 
Process Improvement 
Human Resources set up a new tool in Applitrack that enables hiring managers to conduct reference checks 
online, providing an efficient alternative to reference phone calls.  This is becoming a more common practice 
among employers.   
 
Staff Training 
Sally McDermott, HR Manager, provided training to nutrition services and nursing staffs on the subject of 
ethics and social media.  The recently-adopted regulations regarding professional boundaries were 
incorporated into this training.   
 
Upcoming Activity 
Grievances/Conflict Resolution 
Paul Andersen has begun work to improve the current grievance policy and regulation.  The proposed 
improvements will give parents and community members (along with employees) access to the policy and will 
shift the focus from “grievance” to “conflict resolution.”  Mr. Andersen anticipates presenting the proposed 
policy and regulation at the August work session. 
 
Support Staff Evaluation Tool 
Human Resources is moving into the next phase of improving the evaluation process for Support Staff.  
Support staff and administrators have been invited to participate in focus group sessions in August.  Their 
input will help shape the eventual tools and process, which will be ready for rollout by October 15, 2014 and 
used for 2014-15 evaluations. 
 
 
 
 
 
Department: Instructional Technology 
 
Wayne John 
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Summer Break Activity 
 Wayne assisted in the support of ordering replacement computers for CTE labs, RVES, SES, VRHS and 
SPED, numerous tech labs inspections for CTE and online testing lab compliance, Summer Service Center 
setup, CDW online ordering site, IT Roadmap Conference in Denver, New Teacher Orientation tech help and 
tech support to teacher swap out of new laptops. 
 
Current and Ongoing Activity 
Wayne continues supporting the technical swap out of teacher laptops and the return of old, supporting the 
District’s migration to Gmail, reviewing the upgrading or removal of old Windows XP computers, the 
replacement of District Controllers / Proctor Cache computers, Replacement of server APC surge protectors, 
and final review of tech equipment inventories. 
 
John Litchenberg 
Summer Break Activity 
John created the distribution and migration plan to collect 1000 MacBook Pros and distribute 1000 MacBook 
Airs to licensed staff.  John also hired an Instructional Technology assistant who started with the district on 
July 14th.  This position was essential to the success of our deployment and continuing projects in the district.   
 
Current and Ongoing Activity 
John continues to work with CCS on the migration to Gmail and Schoology. He will be creating a plan to 
move all the district iOS devices in to the Apple Deployment Program for better management.  
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Department: Communications Department 
Communications focus on d49.org family of websites, back to school and bond/mill levy materials 
 
Current and Ongoing Activity 
Trust - Overview movie for School Finance Plan along with Zone specific videos in production. Posters for 
school offices in development.  Print “one pagers” for individual campuses delivered.  
 
Community – Volunteer 49 program to manage database, track volunteer programs and hours about to enter 
implementation phase. 
 
Best District -  
 
Portfolio of Schools - IIR, PPSEL and RMCA migration to SchoolWires underway now that coordinated 
schools are rolled out. Consistency of school websites will make it easier for people to find information about 
our schools and ultimately choice into district. 
 
Every Student – InTouch auto dialer system now has capability to provide text messages. Rolling out 
training on new functionality to schools. 
 
Upcoming Activity 
 Trust - SiteImprove implementation. Vendor will monitor quality of content across more than 4000 
individual pages on d49.org domain. Broken links, selected words and phrases, valid email addresses all sent 
via report so that we can maintain brand uniformity and data quality to provide highest level of trust. 
 
Community - Positive brand awareness/informational media campaign in development to run in 60 days 
prior to November election.  
 
Best District – Informational campaign will run through school year about functionality on new website. 
Staff and families will be introduced to different tools available to better inform and make more efficient use of 
website. 
 
Portfolio of Schools 
 
Every Student - New digital messaging strategy. Moving from Falcon Insider to directly targeting 
messaging via data gathered from cookies placed on new website. Messages will be shorter and of direct 
interest to each user 
 
 
 
 
 
 
 
 
Department: CTE 

 
Current and Ongoing Activity 
 

Page 14 of 17 
 



REPORT OF THE CHIEF EDUCATION OFFICER 
 
Staff Training 
Currently 17 staff members were enrolled and have completed the EDU 250 version 2.0 CTE credentialing 
class 
Currently 17 staff members are currently enrolled and working on completing the EDU 251 version 2.0 CTE 
credentialing class 
 
FALCON D49 attends HOSA National Conference 
Thirty-two members of D49 HOSA-Future Health Professionals attended the 2014 HOSA National 
Leadership Conference in Orlando Florida in late June.  Every Falcon HS HOSA student advanced to second 
round national competition, which is quite an accomplishment given there were over 6,400 competitors from 
forty-nine states and Puerto Rico in attendance.  Of the twenty Colorado delegates who placed in the nation’s 
top ten in their respective events, twelve were from Falcon High School: 
Emergency Medical Technician: Tyler Rohr and Daniel Snelling (6th place); 
Biomedical Debate: Kristian Chapman, Mark Estrada, Shane Falzon, and Melanie Finley (8th place); and  
Parliamentary Procedure: Lisl Davies, Marissa Maikell, Ciara Moore, Kayla Pilcher, Isaiah Rivera, and Alize 
Wilson Ramirez (7th place). 
Vista Ridge HOSA students were new to the national conference this year and one student Rebekah 
Poplawski placed in the top 10 for Nursing Assistant and was also awarded with the Barbara James Service 
Award. 
 
In addition to competing in various events, students attended symposiums and exhibitions on medicine and 
healthcare, along with networking with individuals and agencies from all over the country.   
 
Falcon HOSA members Mark Estrada and Shane Falzon represented Colorado HOSA as President-Elect and 
Vice President of Events at NLC, leading the delegation of 192 in an effective and admirable manner. 
 
 
Upcoming Activity 
 
 
 
 
 
 
 
 
 
 
 
 
Department: Safety and Security 
 
Current and Ongoing Activity 
 
Training 
Prior to the start of classes beginning, all district security officers participated in a mandatory security officer 
training class that took place July 28-30, 2014. The training was a huge success. As you made be aware, a 
positive story came about with local media. Some key points of the training are as follows. Dr. Lou Fletcher 
provided a cultural class; team-building exercises at SCHS, Emergency Management course, Suicide 
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Awareness, and numerous other subjects were covered. In addition, SRO’s from numerous other school 
districts participated in the training. 
 
Building Threat Assessments 
With the assistance of Officer Reeser, SCHS SRO, all Elementary campuses, FVA, PLC, and the homeschool 
had a threat assessment completed. All Middle and High School campuses will have one completed within the 
next couple of weeks. Mr. Watson has assigned the campus security officer’s at those locations to work with 
their admin to have them completed. 
 
Site Visits 
On the first day of school, Mr. Watson was able to physically patrol every campus in District 49.  
 
 
Upcoming Activity 
 
Traffic Evaluations 
Mr. Watson will be working with local law enforcement, as well as building leaders to discuss ways to 
improve traffic flow in and around District 49 campuses. 
 
Campus Patrols 
Mr. Watson will continue to patrol District 49 campuses and provide a security presence at all schools. In 
addition, he will continue to work with building administration to complete individual site emergency plans. 
 
Unannounced Emergency Drills 
Between now and Fall Break, Mr. Watson, along with district SRO’s will conduct an unannounced emergency 
drill at each district school to evaluate that schools preparedness in the event of an emergency. 
 
Staff Training 
Mr. Watson will be requesting each building Principal allocate approximately 20-30 minutes at an upcoming 
staff meeting to review emergency procedures and expectations. 
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Department: Cultural Capacity 
The Cultural Capacity paradigm is a continuous process that requires buy-in from the Falcon School district 
49 Community of Practice. In the early stages definition and exposure set the stage for intervention and the 
implementation of the multilevel multicultural education program. 
 
Current and Ongoing Activity 
Cultural Framework  
The concept of Coaching Cultural Capacity was presented to the Board. The latter was well received by Board 
Members and district administrators. The requirement to report to the Board quarterly was levied and 
accepted. There was a Cultural Introduction presented to all of the district’s incoming teachers; the 
presentation was very well received and generated significant dialog. There was an anti-bias presentation 
conducted for all of the district’s Resource Officers; also well received. The work on a new course “Creating 
Cultural Capacity” is ongoing in the Schoology Learning Management System. A draft of a revised Code of 
Conduct and an exploratory study of the need for a common discipline matrix are also ongoing. 
 
Department of Justice  
The Department of Justice agreement was revised and submitted to Kelly Gardner, Esq. for review (mid-July). 
There has not been any feedback to this point; however, the lines of communication have been established.   
 
Community Outreach 
Participated on CSPD Police Academy anti-bias panel and United States Air Force Academy transition 
assistance panel. Drafted scholarship guidelines and application for a community member sponsored award 
that would benefit students at Falcon High School.    
 
Upcoming Activity  
Continue work on “Creating Cultural Capacity” and follow up on DOJ to finalize agreement. 
 
Department: Enrollment Management and Infinite Campus (IC) 
Central Enrollment is the doorway to the district; therefore, processes are being reviewed daily to add 
efficiency and customer focus. IC is a cog in the process of creating efficiency in the district. 
 
Current and Ongoing Activity 
Enrollment Backlog Mitigation 
The first 30 days have been a period of observation to identify inefficiencies in the process. Several challenges 
have been found and changes are being implemented. Requirements have been presented to the IC 
representative and solutions are under discussion. A radio button has been added to the district’s home page 
to facilitate visibility and access.  
 
Upcoming Activity 
Process Documentation & Customer Service Training 
There are no written procedures or process checklists for enrollment; therefore, the staff will be tasked to map 
the processes to create a repeatable efficient process flow. Customer service will be modeled for staff and the 
staff focus will become customer-focused to support all stakeholders effectively. 
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From the desk of the Chief Operations Officer 
Board of Education Monthly Report 

August 12, 2014 

Dear Board Members,  

Now that school is back in session, Operations is in full swing. We managed to get through the first week of 
school with only a few minor issues. The Facilities team completed a number of projects over the 6 weeks that 
we had during the summer break. Most notably the interior projects, exterior projects and the cafeteria pit 
infill project at the Horizon Middle School.  The curb appeal of this school has improved dramatically.  

In the area of transportation they are experiencing a bus driver shortage. The Director of Transportation was 
very thankful that we have a 2-week delay before athletics kicks in. This will give the Transportation team 
time to get several “in training” drivers operational. 

The Nutrition Services team and leadership are busy phasing in all of the new federal school lunch program 
mandates that went into effect on July 1, 2014. 

The new artificial turf project is complete at Falcon High School. The football team and soccer team are using 
the field and have expressed a great deal of gratitude for installation of the new turf. As you enter the 
hallways at Falcon High you will also notice a big difference on their floors. Over the summer we stripped and 
installed a gloss finish on the main hallways. This has paid a great deal of dividends. The teachers, students 
and staff have noticed the difference. 

Our Facilities & Grounds departments are now planning a number of capital projects that need to be 
completed over the course of the school year.     

Best wishes, 

 
Jack W. Bay, MBA 

 

Facilities & Maintenance 
Ongoing 

1. The TLC (Bus Driver) paint team will be back in action during fall break. We have 1 project request at 
Falcon High School and are taking additional requests. 

2. Complete approved 2014-2015 capital projects by June 30, 2015. 
3. Completing a comprehensive physical plant inventory to be integrated with our School Dude 

operating system.  
a. This would be a basis for our preventive maintenance and long term capital needs 

assessment program. - Project is 90% complete. 
4. Mitigating operating or capital needs safety issues throughout the District including ADA access 

issues. 
5. Big Rock #3 - Engaging with our peer district and outside organizations to determine best practices 

in our quest to become the “Best School District” to learn, work and lead.  
 
 

Our Facilities, Operations and Maintenance department mission is to provide safe, comfortable, & aesthetically pleasing facilities for 
our students, staff and community stakeholders through timely communication, accurate analysis, and effective use of resources. 



Upcoming 
1. School Dude University Fall Conference – we will be attending this operating system university 

conference in order to properly setup our work order, energy management, asset management and 
inventory system to efficiently generate our dash board reports.  This will improve our overall 
management of our daily work program. 

2. Schedule all school campus site operational/capital assets reviews with the various principals in 
November 2014- January 2015.  

3. Revamp the job descriptions and evaluation tool for all Facilities positions. 
4. Building and facilities quality assessment program will be conducted in the fall to create a quality 

baseline.     
5. Replace roof at Remington Elementary School in Fall 2014. 
6. Installing a lightning mitigation protection system at Woodmen Hills Elementary in August 2014. 
7. Staffing the restructured Safety & Health Compliance Supervisor and the Fire Electrical Supervisor 

BOE approved positions. 
a. The hiring process for this key position will be completed in August 2014 for both positions. 

8. Big Rock #2 - supporting our capital bond campaign messaging, community engagement, etc. 
9. Big Rock #3- Provide staff training for the Facilities and Building Maintenance teams as part of the 

annual comprehensive training program during fall, winter and spring and summer breaks for 2015 
fiscal year. 
 

Completed: 
1. The TLC (Bus Drivers and Building Admin support) paint team completed 11 school site and 2 

support office projects over the summer break. 
2. Worked with a student volunteer to install dugouts for the Vista Ridge softball team 
3. Completed a mitigation plan to resolve several OCR issues that have surfaced at Vista Ridge High 

School in a random review in August 2013. 
4. BOE Approved the administration’s prioritized 2014-2015 capital projects. 
5. Upgraded the exterior and all modular classrooms.  Completed the district wide Modular Paint 

Project.  
a. 11 school campuses have had their modular classrooms painted. 

6. Hired a new Executive Administrative Assistant – Jennifer Kiggins. 
7. Completed a comprehensive staff and operational budget for the fiscal 2015 budget. 

Grounds 
On Going 

1. Complete approved 2014-2015 capital projects by June 30, 2015. 
2. Working with the Falcon High School athletic leadership and the baseball coach to improve the 

baseball infield. 

Upcoming 
1. Installation of 2 small artificial turf areas at Remington and Ridgeview Elementary. 

a. Timeframe  
i. Remington August 2014. 

ii. Ridgeview August 2015 – pending availability of funds. 
2. Reviewing and updating all department job descriptions to separate evaluation tool. 
3. Preparing all equipment needed for the winter weather conditions. 

 

Our Facilities, Operations and Maintenance department mission is to provide safe, comfortable, & aesthetically pleasing facilities for 
our students, staff and community stakeholders through timely communication, accurate analysis, and effective use of resources. 



 

Completed 
1. Artificial turf installation on the stadium field at Falcon High School. 
2. Prepared all athletic venues for initial fall competition. 

 

Transportation 
Ongoing 

1. Marketing campaign to attract new drivers. 
2. Reviewing and updating all department job descriptions to separate evaluation tool. 
3. Big Rock #3 - Working to improve transportation management information system to provide key 

performance indicators.  
 

Upcoming  
1. Capital purchase of 5 new busses from the 2014-2015 capital allocation. 
2. Enhance the transportation website. 
3. Preparing for a department update for the BOE Sept 2014. 
4. The annual Chili Cook-Off October 2014. 
5. The annual Santa’s Toy Express Event.  

 
Completed 

1. Completed the new bus barn electric service capital project.  
2. New bus driver orientation for July 2014 and the start of the 2014-2015 school year. 
3. Annual CDE required training for all staff. 
4. Updating the transportation handbook for the 2014-2015 school year. 
5. Conducted the National Association for Pupil Transportation’s annual bus safety poster 

contest with our students and staff. 
 

Nutrition Services 
Ongoing  

1. Continue to locate and incorporate high quality, nutritious, child friendly foods into the menu that 
meets the financial constraints of the program.  

2. Continually monitoring and striving to exceed or meet their breakeven point at the end of fiscal 2014. 
3. Working to integrate new federal school lunch program mandates. 

 
Upcoming 

1. A comprehensive department operational update planned for the September 2014 BOE meeting. 

 
Completed 

1. Attended the National School Lunch Association national conference in Boston (July 2014). 
2. Summer CDE school nutrition workshops for certification and continued professional development 

for the Nutrition Services staff. 
3. Completed their welcome back employee startup session in August 2014. 

Our Facilities, Operations and Maintenance department mission is to provide safe, comfortable, & aesthetically pleasing facilities for 
our students, staff and community stakeholders through timely communication, accurate analysis, and effective use of resources. 
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BOARD OF EDUCATION AGENDA ITEM 7.01 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Donna Richer, BOE Executive Assistant 
TITLE OF AGENDA ITEM:  Approval of 2014-2015 and 2015-2016 BOE Meeting Dates 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Regular Board of Education meetings 
have typically been held on the second Thursday of the month and work sessions have been held on the fourth 
Wednesday of the month.   
 
November work sessions have been moved up due to the holiday break.  A July work session has been added to 
accommodate any spring charter school applications.  Work sessions in May, and December have not been 
scheduled due to graduations and breaks. 
 
RATIONALE:  The staff and public are accustomed to regularly scheduled Board of Education meetings. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By approving board meetings in advance and aligning 
that approval with the school calendar, it provides continuity and encourages planning. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

Regularly scheduled Board of Education meetings invite strong 
community participation. 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:   No    AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the 2014-15 and 
2015-16 Board of Education meeting dates as presented in the attached documents. 
 
APPROVED BY:  Tammy Harold, Board President   DATE:  August 1, 2014 
 



 
 

 
BOARD OF EDUCATION 

2014-2015 Meeting Dates 
 
 

Regular Meeting Schedule   Work Session Schedule 
  
July 10, 2014     July 23, 2014 
August 14, 2014     August 27, 2014 
September 11, 2014    September 24, 2014 
October 9, 2014     October 22, 2014 
November 13, 2014    November 19, 2014 
December 11, 2014    December – no meeting scheduled 
January 8, 2015     January 28, 2015 
February 12, 2015     February 25, 2015 
March 12, 2015     March 25, 2015 
April 9, 2015     April 22, 2015 
May 14, 2015     May – no meeting scheduled 
June 11, 2015     June 24, 2015 
 
 
Location of meetings:    Board Room 

Education Service Center 
     10850 East Woodmen Road 
     Peyton, CO  80831 
 
Time of meetings:   6:30 p.m. 
 
 
For further information, please call Donna Richer at 719-495-1128 or email 
dricher@d49.org.  
 
Please note:   The regular Board of Education meetings are scheduled on the 
second Thursday of the month and work session meetings are scheduled for the 
fourth Wednesday of the month unless otherwise noted.     
 
 

  Adopted:  08/14/2014  
 



 
 

 
BOARD OF EDUCATION 

2015-2016 Meeting Dates 
 
 

Regular Meeting Schedule   Work Session Schedule 
  
July 9, 2015      July 22,2015 
August 13, 2015     August 26, 2015 
September 10, 2015    September 23, 2015 
October 8, 2015     October 28, 2015 
November 12, 2015    November 18, 2015 
December 10, 2015    December – no meeting scheduled 
January 14, 2016     January 27, 2016 
February 11, 2016     February 24, 2016 
March 10, 2016     March 23, 2016 
April 14, 2016     April 27, 2016 
May 12, 2016     May – no meeting scheduled 
June 9, 2016     June 22, 2016 
 
 
Location of meetings:    Board Room 

Education Service Center 
     10850 East Woodmen Road 
     Peyton, CO  80831 
 
Time of meetings:   6:30 p.m. 
 
 
For further information, please call Donna Richer at 719-495-1128 or email 
dricher@d49.org.  
 
Please note:   The regular Board of Education meetings are scheduled on the 
second Thursday of the month and work session meetings are scheduled for the 
fourth Wednesday of the month unless otherwise noted.     
 
 

  Adopted:  08/14/2014  
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BOARD OF EDUCATION AGENDA ITEM 7.02 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Monica Deines-Henderson 
TITLE OF AGENDA ITEM:  Planned Maintenance Agreement for Nutrition Services  
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Planned maintenance agreement approval 
for maintenance and repairs on kitchen equipment operated by the Nutrition Department throughout the district. 
 
RATIONALE:   Planned maintenance on District’s equipment allows for optimum functioning of the equipment 
and extends the units lifespan.  Having an agreement in place that states the response time for emergencies along 
with a discounted labor rate.   
  
RELEVANT DATA AND EXPECTED OUTCOMES:  Planned maintenance on 354 different pieces of 
equipment.  Repair and labor fees on equipment failures are dictated by the amount and type of equipment failure. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Major impact 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  $13,017.35    AMOUNT BUDGETED:  $13,017.35 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the Planned 
Maintenance Agreement between Falcon School District 49 and Restaurant Equipment Service, Incorporated from 
July 1, 2014 through June 30, 2015. 
 
APPROVED BY:  Jack Bay, COO       DATE:   July 30, 2014  
                                   
 









































 
BOARD OF EDUCATION AGENDA ITEM 7.03 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Paul Andersen 
TITLE OF AGENDA ITEM:  Revisions to Board Policy GBEA – Staff Ethics/Conflict of 

Interest 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  When Policy GBEA as currently written 
was adopted, it attempted to bring District 49 into a leadership role to implement best practices for reducing both 
the appearance and the reality of conflicts of interest.  
 
However, as District administration worked through numerous hiring cycles this past year, we have recognized 
opportunities to improve the conflict of interest policy (GBEA) language related to hiring family members of 
current employees.  We also discovered the need for an associated regulation to eliminate uncertainties about how 
to implement the policy.   
 
RATIONALE:  The proposed policy revisions and new regulation are intended to address these problems.  As we 
consider the proposed new policy language, the chief officers suggest that the policy has four fundamental 
purposes. 

1. To prevent either the appearance or the reality of preferential hiring where a senior member of leadership 
or any member of one of the sensitive offices including safety, HR and communications, might influence 
the hiring process in favor of a closely related person. 

2. To prevent either the appearance or the reality of preferential treatment within the supervision and 
evaluation system of the district. 

3. To prevent either the appearance or reality of financial oversight by one closely related person over the 
budgets, expenses, or transactions of the other closely related person. 

4. To prevent either the appearance or the reality of any breach of confidential information between two 
closely related people, where one member might have access to confidential or sensitive information and 
might inappropriately share that information with the other closely related person. 

 
Policy GBEA can be improved to better serve and protect the District in the area of close relationships and conflict 
of interest. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The proposed revisions and new regulation will 
address some of the limitations of the current policy and guide decisions around conflicts of interest and close 
relationships.   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

This policy will support building trust within our 
community. 

Rock #2—Research, design and implement 
programs for intentional community  

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

The policy revisions and regulation will support sound 
hiring practices and ease the current restrictions on our 
talent pool. 



 
BOE Regular Meeting August 14, 2014 
Item 7.03 continued 
 
Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  No      AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to approve revisions to 
policy GBEA as recommended by the Administration. 
 
APPROVED BY:    Peter Hilts, CEO; Brett Ridgway, CBO; Jack Bay, COO  DATE:  July 30, 2014 
                                   
 



BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
________________________________________________________________________________________ 
BOARD-APPROVED POLICY OF FALCON SCHOOL DISTRICT #49 
_________________________________________________________________________________________ 
 

Title Staff Ethics/Conflict of Interest 
Designation GBEA 

Office/Custodian Business and Education/Personnel Director of Human Resources 
 
District employees are expected to perform the duties of the position to which they are assigned and to 
observe rules of conduct and ethical principles established by state law and District policies and regulations. 
 
Financial Interests 
No employee shall engage in or have a financial interest, directly or indirectly, in any activity that conflicts or 
raises a reasonable question of conflict with the employee’s duties of the position to which the employee is 
assigned. 
 
An employee shall not sell any books, instructional supplies, musical instruments, equipment, or other 
supplies belonging to the District to any student or to the parents/guardian of a student who attends the 
school served by the employee unless prior approval has been obtained from the Board of Education. 
 
In addition an employee may not audit, verify, receive or be entrusted with moneys received or handled by a 
closely related person (see Relationship)member of the employee’s immediate family. 
 
Confidential Information 
It shall be understood that all confidential information to which an employee is privy as a result of District 
employment shall be kept strictly confidential. In addition, employees shall not utilize information solely 
available to them through school sources to engage in any type of work outside of the District. This includes 
information concerning potential customers, clients or employers. 
 
Family Close Relationships 
To minimize the perception of conflicts of interest and prevent any actual inappropriate activity, this 
portion of the policy aims to: 

1. Prevent either the appearance or the reality of preferential hiring where a senior member of 
leadership or of one of the sensitive offices including Safety, Human Resources, Business, and 
Communications might influence the hiring process in favor of a closely related person. 

2. Prevent either the appearance or the reality of preferential treatment within the supervision 
and evaluation system of the district. 

3. Prevent either the appearance or reality of financial oversight by one person over the budgets, 
expenses, or transactions of the other closely related person. 

4. Prevent either the appearance or the reality of any breach of confidential information between 
two closely related persons, where one might have access to confidential or sensitive 
information and might inappropriately share that information with the other closely related 
person. 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
________________________________________________________________________________________ 
BOARD-APPROVED POLICY OF FALCON SCHOOL DISTRICT #49 
_________________________________________________________________________________________ 
 
To minimize conflict of interest concerns, the District prohibits the following regarding family close 
relationships: 
 

1. No employee may exercise supervisory, evaluative, appointment, dismissal, or disciplinary 
authority over another employee when they share a close relationship (family member, life 
partnership such as a common-law marriage or a business partnership). 

1. An employee from exercising supervisory, appointment, or dismissal authority, or disciplinary action 
over a member of the employee’s immediate family. 

2. The Chief Officers may not recommend employment of any person who shares a close 
relationship with a current: Director of the Board of Education, Chief Officer, Director of 
Human Resources, or any of their administrative assistants.  

2. The employment in any position in the District of immediate family members of staff employed in the 
following administrative departments: Human Resources, Finance and Accounting, Safety and Security 
and Public Information. 

3. The Chief Officers may not recommend employment or reassignment of any closely related 
person of a Zone Leader, Executive Director, Director, Principal, or Assistant Principal 
(“program leader”) to a position under the supervision and authority of that program leader. 

3. The employment in any position in the District of immediate family members of the Chief Officers, 
Innovation Leaders/Assistant Superintendents, Executive Directors, Personnel Director. 

4. No staff member employed in the central offices for Human Resources, Communications, 
Business, or Safety shall exercise any access to information about or activity by another 
employee when they share a close relationship. The employment in any position in the District of 
immediate family members of secretaries to the Chief Officers, Innovation Leaders/Assistant 
Superintendents, Executive Directors, Personnel Director or the Board of Education. 

 
For purposes of this policy, “close relationship” and “closely related persons” refer to relationships 
that could cause a conflict of interest and include individuals related by biology, adoption, marriage, 
domestic partnership or business partnership.  Close relationships also refer to sexual or romantic 
relationships or those sharing a household. 
 
For purposes of this policy, “immediate family” includes the employee’s spouse, son, son-in-law, daughter, 
daughter-in-law, stepchild, mother, mother-in-law, stepmother, father, father-in-law, stepfather, grandchild, 
grandparent, guardian, brother, stepbrother, half-brother, sister, stepsister and half-sister. 
The Chief Officers shall develop regulations to prevent, mitigate, or remedy any prohibited condition 
during the next contract cycle following the discovery or creation of the conflicted relationship. 
 

Revisions to the close relationships portion of this policy become effective August 15, 2014 and will apply to 
employment decisions and practices thereafter, not retroactively.  
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
________________________________________________________________________________________ 
BOARD-APPROVED POLICY OF FALCON SCHOOL DISTRICT #49 
_________________________________________________________________________________________ 
 
Gifts 
Employees shall not accept gifts from students except as such gifts represent tokens. Token gifts from parents 
or students may be received by staff, but must not be solicited. The District considers letters from students 
expressing gratitude and appreciation to be appropriate. 
 
Individual employees shall refrain from giving gifts to staff members who exercise any administrative or 
supervisory jurisdiction over them either directly or indirectly. The collection of money for group gifts shall 
be discouraged except in special circumstances such as bereavement, serious illness or mementos at 
retirement. 
 
Employees are prohibited from accepting gifts of other than minimal value from companies or organizations 
doing business with the District.  An employee shall not accept a gift from any company or organization if the 
acceptance of the gift would unduly affect the employee in the performance of District duties. The acceptance 
of minor items, which are generally distributed by the company or organization through its public relations 
program, is appropriate for employees to receive. Gifts offered to all employees through the District’s 
approved programs are appropriate. 
 
To ensure all students have reasonable assistance without charge from their own teachers and to avoid 
placing a teacher in a position where he or she may have a conflict of interest, teachers shall not be permitted 
to receive money from parents or any source other than the District for tutoring any student they have in 
class or upon whose evaluation or assignment they will be called on to pass. 
 
• Adopted: April 21, 1977 
• Revised: February 12, 1990 
• Revised to conform with practice: date of manual revision 
• Revised: February 12, 2009 
• Revised: May 9, 2013 
• Revised: August 14, 2014 

 
 

LEGAL REFS: 
• Constitution of Colorado, Article X, Section 13 
• C.R.S. 18-8-308 
• C.R.S. 22-63-204 
 
 
CROSS REFS: 
• GBEB, Staff Conduct  
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
________________________________________________________________________________________ 
 

Title Staff Ethics/Conflicts of Interest 
Designation GBEA - R 

Office/Custodian Business and Education/Director of Human Resources 
 

The following regulations exist to provide implementation guidance regarding the Close Relationships portion of Policy 
GBEA Staff Ethics/Conflict of Interest.   

Tier 1 Senior Leadership • Board of Directors 
• Chief Officers 
• Director of Human Resources 

When an immediate family member of an individual in senior leadership is employed in the district, that employment 
constitutes a conflict of interest. 

• For existing employees, this conflict of interest is managed by: 
1. Requiring disclosure by both individuals. 
2. Strict avoidance of any supervisory or financial benefit from the senior leader to the employee. 
3. Written acknowledgment by both individuals that any act of favoritism or any breach of confidentiality arising 

from the conflicted relationship will result in termination (of the employees) or censure of the elected official. 

• For potential employees the conflict of interest is preempted because the immediate family member of any senior 
leader must disclose the conflict during the hiring process. The relationship disqualifies the candidate from 
employment in District 49. 

 
 

Tier 2 Program Leadership • Executive Directors 
• Central Program Directors 
• Zone Leaders 
• School Administrators 

When an immediate family member of an individual in program leadership is employed in the district, that employment 
constitutes a conflict of interest. 

• For existing employees, this conflict of interest is managed by: 
1. Requiring disclosure by both individuals. 
2. Strict avoidance of any supervisory or financial benefit from the senior leader to the related employee. 
3. Reassignment of the subordinate relative to a zone, program, or school not led or influenced by the program 

leader during the contract year following the disclosure of the conflict. 
4. Written acknowledgment by both individuals that any act of favoritism or any breach of confidentiality arising 

from the conflicted relationship will result in termination (of the employees) or censure of the elected official. 

• For potential employees, immediate family members of any senior leader must disclose the conflict during the hiring 
process. The conflicted relationship is manage by: 
1. Assignment of the subordinate relative to a zone, program, or school not led or influenced by the program 

leader during the contract year following the disclosure of the conflict. 
2. Written acknowledgment by both individuals that any act of favoritism or any breach of confidentiality arising 

from the conflicted relationship will result in termination (of the employees) or censure of the elected official. 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49 Designation: GBEA-R 
________________________________________________________________________________________ 

  
Tier 3 Situational Leadership • Finance Professionals 

• HR Professionals 
• Other professionals with access to financial or confidential 

information 
When an immediate family member of an individual in situational leadership is employed in the district, that 
employment may constitute a conflict of interest. 

• For existing and potential employees, this conflict of interest is managed by: 
1. Requiring disclosure by both individuals. 
2. Written acknowledgment by both individuals that any act of favoritism or any breach of confidentiality arising 

from the conflicted relationship will result in termination (of the employees) or censure of the elected official. 
 
 

 
• Adopted: August 14, 2014 
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BOARD OF EDUCATION AGENDA ITEM 7.04 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Paul Andersen, Director of Human Resources 
TITLE OF AGENDA ITEM:  Proposed Revised Position Description 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  In evaluating the staffing of the Human Resources 
Department, I propose the modification of an existing position.  Specifically, I propose modifying the current Human 
Resources Specialist – Projects & Reporting position (non-exempt Educational Support) to a Human Resources Generalist 
position (exempt Professional/Technical).  This position’s primary responsibilities will be built around recruiting, staff 
onboarding, training & communication, and HR process improvement.  
 
RATIONALE:  This position will allow for increased emphasis on recruiting strategies, improving staff onboarding, 
strengthening our employment brand, and pursuing new ways to leverage technology in HR functions.  
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The proposed job description is attached for review.  The 
incumbent of the HR Specialist position will be reassigned the Human Resources Generalist position. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

The creation of this position will support the best district 
priority by providing increased resources to our recruiting, 
onboarding, and training efforts.   

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:  Yes      AMOUNT BUDGETED:  $10,000 increase over current budget 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to approve the revised position 
description, Human Resources Generalist, as recommended by the Administration. 
 
APPROVED BY:    Peter Hilts, CEO     DATE:  July 30, 2014 
                                   
 



DISTRICT #49 JOB DESCRIPTION  

 

Human Resources Generalist 
 

Related Organization Chart 
 

 
 
 

 
SUMMARY:  
Working under the direction of the Director of Human Resources, the Human Resources Generalist develops 
human resource (HR) programs, processes and procedures, coordinates staffing and training initiatives, and 
manages HR-related projects.   
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of duties and responsibilities describe the general nature and level of work being 
performed by the staff filling this position.  These statements are not an exhaustive list of all duties and 
responsibilities required by this position. 
 

STAFFING AND RECRUITING 
• Researches and develops strategies to strengthen the District’s ability to attract and retain talent.  
• Develops tools and processes to measure employee satisfaction, reduce turnover, and improve retention.  
• Develops and analyzes human capital metrics to measure effectiveness of human resource programs and 

recommends solutions to support the culture of the district.  
• Analyzes the compensation structure of district positions, to include support, licensed, administrative 

and substitute staff.  Researches relevant market data.  Develops recommendations based on analysis. 
 

PROJECT MANAGEMENT 
• Manages special projects of significant complexity.  Performs or oversees research, compilation of data, 

and data analysis.  Coordinates project implementation including setting goals, establishing priorities, 
developing approaches, reviewing progress and results.  

 
Director of Human Resources 

 

Human Resources 
Generalist 

Job Title:  Human Resources Generalist 

Job Code: (4-digit financial/budget code) 

Initial:  July 2014 

Revised:  

Work Year:  Calendar days - 261 

Office: Education 

Department: Human Resources 

Reports To:  Director of Human Resources 

FLSA Status: Exempt 

Pay Range:  Professional Technical Range I 



 
• Leads process improvement initiatives related to human resources services.  Researches best practices, 

technology and solutions to improve quality and efficiency of service to stakeholders. 
 

TRAINING AND COMMUNICATIONS 
• Develops training process, content and materials on HR-related topics, HR systems/applications, hiring 

practices/procedures and human resources-related compliance training.  Determines appropriate training 
delivery methods. 

• Leads the development of orientation and onboarding process and materials.  Ensures new hire 
processes are effective and reflect the values and mission of the District. 

• Coordinates the development of communications to District staff, including the Human Resources 
department web pages, staff newsletter, memoranda, and training materials. 

 
HR DEPARTMENT SUPPORT 
• Works in conjunction with HR administration to analyze department operations, maximize use of 

resources, and determine appropriate process or procedural changes.  Assists with implementation of 
such changes.  

• Assists HR administration in planning and implementing new office technology.  Assesses technology 
needs and opportunities, and recommends solutions. 

• Serves as a back up to the Staff Liaisons as well as other HR department staff.   
• Performs other duties as assigned. 

 
EDUCATION AND TRAINING:  

• Bachelor’s degree required 
 
EXPERIENCE: 

• 3-5 years experience in the human resources disciplines required 
• Experience in the field of K-12 education HR preferred 

 
SKILLS and KNOWLEDGE: 

• Strong ability to communicate in writing and orally 
• Ability to analyze data and solve problems 
• Knowledge of Human Resource process and employment knowledge  
• Strong organization and planning skills 
• Demonstrated ability to identify and solve problems involving process, information and people 
• Excellent customer service skills 
• Ability to develop and deliver effective presentations  
• Ability to effectively train others on processes and procedures 
• Intermediate to advanced skills with Microsoft Office suite of applications 

 
CERTIFICATES, LICENSES, & REGISTRATIONS: 

• Criminal background check required for hire 
• PHR certification preferred 

 
MATERIALS AND EQUIPMENT OPERATING KNOWLEDGE: 

• General office equipment knowledge 
 

SUPERVISION AND TECHNICAL RESPONSIBLITIES: 
• This position does not directly supervise any staff 
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PHYSICAL DEMANDS: 
The physical demands, work environment factors, and mental functions described below are representative of 
those that must be met by an employee to successfully perform the essential functions of this job. The district 
may make reasonable accommodations to enable individuals with disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee is regularly required to talk and hear; stand; walk; reach 
with hands and arms; use hands to finger, handle, or feel.  The employee is occasionally required to sit; climb or 
balance; stoop, kneel, crouch, or crawl; smell.  The employee must regularly lift and/or move up to 10 pounds, 
frequently lift and/or move up to 25 pounds.  Specific vision abilities required by this job include close vision, 
distance vision, color vision, peripheral vision, depth perception, and ability to adjust focus.  
 
WORK ENVIRONMENT: 
Work is generally performed in a typical office environment.  The noise level in the work environment is 
usually moderate.  
 
MENTAL FUNCTIONS: 
While performing the duties of this job, the employee is regularly required to compare, analyze, communicate, 
copy, coordinate, instruct, compute, synthesize, evaluate, use interpersonal skills, compile and negotiate.  
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BOARD OF EDUCATION AGENDA ITEM 7.04 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Jack W. Bay Chief Operations Officer 
TITLE OF AGENDA ITEM:  Revision to a previously approved position 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED: On July 10, 2014 the Board of Education approved 
the new fire and electrical supervisor job description and position. The salary range for this professional/technical position 
was indicated as range 2. However, this should have been range 3. The salary range for the professional technical range 3 
would allow the facilities department to attract quality professional for this key position 
 
RATIONALE: This position allows the District to save a considerable amount of contracted services that are currently 
being provided to support fire panel inspection and electrical planning/development needs. It is anticipated the cost of the 
new position will be offset in its entirety. The annual costs for electrical-fire panel and electrical change support, 
modifications, and inspections exceed approximately $125,000 annually in contracted services. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   The expected outcome is correct the job description that was 
submitted and approved by the board of education on July 10, 2014 to reflect the appropriate salary range as professional 
technical range 3.  
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

NA 

Rock #2—Research, design and implement 
programs for intentional community participation 

 NA 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Aligning job expectations with actual duties will lead to staff 
members that understand the work requirement and are compensated 
appropriately. This leads to a more productive staff member and 
drives the District closer to best district to work and lead. 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

NA 

Rock #5— Customize our educational systems 
to launch each student toward success 

NA 

  
FUNDING REQUIRED: Yes   AMOUNT BUDGETED:  The overall restructuring plan costs will be offset by the 
savings incurred in other staff or budget component changes or savings. The annual cost for salary and benefits will be 
approximately $85,000 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to approve the revision to the fire and 
electrical supervisor job description. 
 
APPROVED BY:  Jack W. Bay, Chief Operation Officer     DATE:   Monday, August 04, 2014 
 



FALCON SCHOOL DISTRICT #49 JOB DESCRIPTION 
 

FIRE AND ELECTRICAL SUPERVISOR 
Related Organization Chart 

 

 
 
 

 
SUMMARY:  
Maintain, inspect and repair all fire and electrical systems in district buildings in accordance with safety 
standards of the National Electric Code and State Electrical Board. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of essential functions and responsibilities, and are intended to describe the general 
nature and level of work being performed by individuals assigned to this position.  These statements are not 
intended to be an exhaustive list of all duties and responsibilities required of all personnel within this position.  
Actual duties may vary.   
 

• Directly supervises low voltage technicians, the safety-health compliance specialist, and other assigned 
facilities staff to ensure a cohesive delivery of fire, electrical and safety requirements.  

• Directs and evaluates the work of assigned staff. 
• Designs, installs and expands fire and electrical distributing systems in specialized classroom and 

support areas such as computer labs, industrial arts and science labs, lounges, offices, school kitchens 
and student stores. 

• Identifies existing and future fire and electrical problems and potential hazards.  
• Ensures effective preventive maintenance of fire and electrical systems, including removal and 

replacement of outdated wiring, equipment, breaker panels, fire panels and wiring devices.   
• Coordinates remodeling projects and specifications with other trades and cooperates with other trades as 

a team member.  
• Responds to emergencies dealing with power outages, short circuits and disabled equipment.  Analyzes 

problem, plans for safe repair, acquires necessary materials and repairs the breakdown. 

Manager of 
Facilities 

Fire and 
Electrical 
Specialist 

Low Voltage 
Technician 

Safety and Health 
Compliance 

Specialist 

Job Title:  Fire and Electrical Supervisor 

Job Code: (4-digit financial/budget code) 

Initial:  May 15,2014 

Revised: n/a 

Work Year:  261 Days 

Office: Operations 

Department: Facilities  

Reports To:  Manager of Facilities 

FLSA Status: Exempt 

Pay Range:  Professional/Technical Range 3  



 
• Troubleshoots electric motors that operate plumbing, heating, ventilating, air conditioning and laundry 

equipment. 
• Installs new or repairs or re-arranges light fixtures, switches, electrical outlets, photo cells and time 

clocks for security lighting, regular lighting and emergency/exit lighting as needed.  
• Ensures proper maintenance of industrial arts and vocational training shop equipment. 
• Performs other related duties as assigned or requested. 

 
The requirements listed below are representative of the knowledge, skill, and/or ability required for this 
position: 
 
EDUCATION AND TRAINING:  
Bachelor’s degree in electrical or fire engineering or equivalent job related experience 

 
EXPERIENCE: 
Five to seven years of experience working with fire and electrical systems 

  
SKILLS and KNOWLEDGE: 

• Strong interpersonal relations skills 
• Customer service and public relations skills 
• Ability to supervise, lead, train and work with others 
• Strong oral and written communication skills 
• Critical thinking and problem solving skills 
• Basic math and accounting skills 
• Organizational skills 
• Ability to maintain confidentiality in all aspects of the job 
• Ability to manage multiple priorities and tasks with frequent interruptions 
• Knowledge of the fire and electrician trade 
• Knowledge of applicable building and electrical codes 
• English language fluency 
• Ability to perform skilled fire and electrician work 
• Ability and willingness to be on call and/or respond to calls 24/7 
• Ability to understand and follow complex oral and written instructions 

CERTIFICATES, LICENSES, & REGISTRATIONS: 
• Criminal background check required for hire 
• Valid Colorado driver’s license required for hire 
• Licensed Fire and Electrical Engineer or journeyman 

 
MATERIALS AND EQUIPMENT OPERATING KNOWLEDGE: 
 
SUPERVISION AND TECHNICAL RESPONSIBLITIES: 
This position directly supervises the work of two or more Facilities staff.  
  
OTHER WORK FACTORS 
The physical demands, work environment factors and mental functions described herein are representative of 
those that must be met by an employee to successfully perform the essential functions of this job.  
 
Physical Demands:  
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While performing the duties of this job, the employee is occasionally required to stand, climb or balance, stoop, 
kneel, crouch, or crawl, and smell.  The employee must regularly lift and/or move up to 25 pounds frequently.  
 
Work Environment: 
While performing the duties of this job, the employee is occasionally exposed to moving mechanical parts; 
fumes or airborne particles; toxic or caustic chemicals; and outdoor weather conditions and vehicle vibration.   
 
Mental Functions:   
While performing the duties of this job, the employee is regularly required to communicate, compare, analyze, 
coordinate, instruct, evaluate, and use interpersonal skills.  Occasionally required to compile, copy, compute 
and negotiate.    
 
REGARDING ESSENTIAL DUTIES/FUNCTIONS 
To perform this job successfully, an individual must be able to perform each essential duty or function 
satisfactorily. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.  
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BOARD OF EDUCATION AGENDA ITEM 7.05 

 
BOARD MEETING OF: August 27, 2014 
PREPARED BY: Zach Craddock, Executive Director of Individualized 

Education 
TITLE OF AGENDA ITEM:  Pikes Peak BOCES Annual Contract 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Pikes Peak Board of Cooperative 
Educational Services (BOCES) is utilized by Falcon School District 49 for providing a number of mandated special 
education services.  These services are delineated in four contracts:  1) the first of these is for $532,075, related to 
Visually Impaired Program, Audiology, and Speech-Language Pathology services; the second contract ($175,000) is for 
seven student slots at the Pikes Peak Pathways Program, providing day-treatment type services related to emotional and 
behavioral disabilities; the third contract, budgeted for five student slots ($3,750.00/month), is for the Liberty Program, 
serving students who are dual diagnosed (developmentally and emotionally disabled).  Student slots that are not used for 
the Liberty Program will result in a credit.  The fourth contract is for three student ($3900/month) slots in the COLA 
program.  This program primarily serves lower cognitive students that are also autistic.   
 
RATIONALE:   These are federally (IDEIA) and state (ECEA) required Special Education services.  The Pathways 
Program and Liberty Program services are for out-of-district placements requiring more intensive intervention.  
Contracting these services through the Pikes Peak BOCES is more cost effective than contracting the services through 
other agencies.    
  
RELEVANT DATA AND EXPECTED OUTCOMES:  Itinerant Services Contract:  $532,075; Pathways 
Program Contract:  $175,000; Liberty Program Contract:  $3700/month/student; COLA Program Contract:  
$3900/month/student 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Reduced Itinerant Contract due to providing Deaf/Hard of 
Hearing services by District Staff.  Cost savings of over 
$105,000. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Supports Best District in a manner that shows our 
commitment to meet the needs of all students and leverage 
additional program support. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

Supports portfolio of schools for students with high needs 
and still maintaining service commitment and high level of 
support. 

Rock #5— Customize our educational 
systems to launch each student toward success 

Focus on the individual needs of the student to excel 
academically, behaviorally, and socially. 

  
FUNDING REQUIRED:  $1,011,575    AMOUNT BUDGETED:  $1,011,575 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the Pikes Peak 
Annual BOCES contracts in item 7.05 as recommended by the administration. 
 
APPROVED BY:   Brett Ridgway, Chief Business Officer  DATE:   July 22, 2014                                















 
BOARD OF EDUCATION AGENDA ITEM 7.06 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Donna Richer, Executive Assistant to the BOE 
TITLE OF AGENDA ITEM:  Action on Resolution for Initiative #135 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Senator Cadman provided information to 
the Board at the July 22nd special meeting about current gaming initiatives that may appear on the November ballot. 
 
RATIONALE:  The Board was asked to support a resolution in opposition to Initiative #135 for a variety of 
reasons described in the attached literature.        
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The measure hurts important Colorado programs, 
organizations and initiatives under the guise of funding education.  Colorado School Boards are encouraged to 
adopt a public resolution in opposition to proposed initiative #135.   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

   

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 
  

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  No          AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached 
resolution in opposition to initiative #135. 
 
APPROVED BY:  Kevin Butcher, Treasurer, Board of Education   DATE:  July 30, 2014 
 



RESOLUTION 
 

Opposition to Initiative #135 
 
 
 WHEREAS, the operation of a school district is important to the State’s economy and stable 
funding is critical to the success of a school district; and   
 
 WHEREAS, a tax based on gambling, marijuana or other perceived “sin taxes” is not stable 
and has a detrimental effect on funding by fooling the public into believing that these taxes fulfill all 
of the funding needs of the community; and 
 
  WHEREAS, by offering tax revenues based on gambling, the supporters of measure #135 are 
offering a promise of funding public education through the revenues of their casinos for the sole 
purpose of receiving exclusive rights to gambling operations; and 
 
  WHEREAS, mathematically, we do not believe the revenues will be as great as predicted and 
thereby falsely promises funds to school districts for education; and  
 
  WHEREAS, Coloradans resoundingly defeated a similar measure proposed by the same 
Rhode Island casino in 2003. 
 
 NOW THEREFORE BE IT RESOLVED that the Board of Directors of Falcon School 
District 49 strongly and urgently recommends the Colorado Association of School Boards, the 
Colorado Association of School Executives and the Colorado Education Association adopt a Public 
Resolution in opposition to Proposed Initiative #135. 
 
Adopted this 14th day of August, 2014. 
 
 
 

FALCON SCHOOL DISTRICT 49 
 
 
 
By:   

Tammy Harold 
President, Board of Education 

 
 
 
Attest: 
 
 
 
By:    

Marie Lavere-Wright 
Secretary, Board of Education 



STATE OF COLORADO   ) 
FALCON SCHOOL DISTRICT #49  ) 
EL PASO COUNTY    ) 
 

I, Marie LaVere-Wright, the Secretary of the Board of Education of Falcon School 
District #49, El Paso County, Colorado (the “District”), do hereby certify that: 
 
 1. Attached is a true and correct copy of a resolution (the “Resolution”) adopted by 
the Board of Education (the “Board”) at the regular meeting held on August 14, 2014. 

 
2. Notice of such meeting was posted in a public place within the boundaries of the 

District designated by the Board for the posting of notices of meetings of the Board no less than 
24 hours prior to the holding of the meeting. 

 
3. The Resolution was duly moved, seconded, and adopted at such meeting by the 

affirmative vote of a majority of the members of the Board as follows: 
 
Board Member  Yes  No  Absent Abstaining 
 
Kevin Butcher   ______       

Tammy Harold          

Chuck Irons           

Marie LaVere-Wright          

David Moore           
 
 4. The Resolution was duly approved by the Board, signed by the President of the 
Board, sealed with the District’s seal, attested by the Secretary of the Board, and recorded in the 
minutes of the Board. 
 

5. The meeting at which the Resolution was adopted was noticed and all proceedings 
relating to the adoption of the Resolution were conducted in accordance with all applicable by-
laws, rules, regulations, and resolutions of the District, in accordance with the normal procedures 
of the District relating to such matters, and in accordance with applicable constitutional 
provisions and statutes of the State of Colorado and all other applicable laws. 

 
WITNESS my hand and seal of the District this 14th Day of August 2014. 

 
 
 
              
        Marie LaVere-Wright 
        Secretary, Board of Education  
 [DISTRICT SEAL] 







 
BOARD OF EDUCATION AGENDA ITEM 7.07 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Donna Richer, BOE Executive Assistant 
TITLE OF AGENDA ITEM:  Appoint Board Representative to attend CASB’s Delegate 

Assembly and December Business Meeting 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Colorado Association of School Boards 
(CASB) resolutions represent philosophy and belief statements that are core to the work of local school boards. 
 
RATIONALE:  Appointing a Board Representative to serve as a Delegate at the September Delegate Assembly 
and December Business Meeting ensures that the district takes an active role in helping to determine the issues on 
which CASB should proactively lobby for legislative change that will benefit local school boards and the students 
those boards serve. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  The Board’s Delegate will represent the District in the 
Delegate Assembly. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:        AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to appoint Marie LaVere-
Wright as the Board Representative to serve as a Delegate at CASB’s September Delegate Assembly and December 
Business Meeting. 
 
APPROVED BY:  Jack Bay, Chief Operations Officer,    DATE:  August 6, 2014 
Peter Hilts, Chief Education Officer, Brett Ridgway, Chief Business Officer 
                                   
 



 
BOARD OF EDUCATION AGENDA ITEM 7.08 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Donna Richer, BOE Executive Assistant 
TITLE OF AGENDA ITEM:  Approval of Intergovernmental Agreement between District 49 

and El Paso County Clerk and Recorder for the November 
2014 Election 

ACTION/INFORMATION/DISCUSSION: Action 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  In order to include District 49 ballot 
issues in the November 4, 2014 Election, the District must enter into an intergovernmental agreement with the El 
Paso County Board of Commissioners, the El Paso County Clerk and Recorder, and the State of Colorado.  The 
Board of Education has previously stated their intent to do so at the July 10, 2014 meeting where an election official 
was designated and the Intent to participate in the 2014 coordinated election was approved. 
 
RATIONALE:  District participation in the coordinated election with El Paso County will keep the district’s 
election expenses down.  The agreement specifically delineates the responsibilities of the county and those of the 
district. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The estimated costs for District 49 for the November 
4, 2014 election are $118,855.33. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Handling such requirements in an open and transparent manner 
validates the importance placed on community trust. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:   $118,855.33    AMOUNT BUDGETED:  $34,726 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the 
intergovernmental agreement between Falcon School District 49 and the El Paso County Board of Commissioners, 
the El Paso County Clerk and Recorder, and the State of Colorado, as presented to adopt the attached resolution 
stating that the Jurisdiction (Falcon School District 49) agrees to the terms and conditions of the Intergovernmental 
Agreement. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer   DATE:  August 6, 2014 
 



 
 

RESOLUTION 
 

APPROVAL OF INTERGOVERNMENTAL AGREEMENT 
BETWEEN FALCON SCHOOL DISTRICT 49  

AND THE EL PASO COUNTY BOARD OF COUNTY 
COMMISSIONERS, THE EL PASO COUNTY CLERK AND 

RECORDER, AND THE STATE OF COLORADO. 
 
BE IT RESOLVED, THAT THE Intergovernmental Agreement between 
Falcon School District 49 and the El Paso County Board of County 
Commissioners, the El Paso County Clerk and Recorder, and the State of 
Colorado concerning a Coordinated Election of November 4, 2014, be 
approved, and 
 
BE IT FURTHER RESOLVED, that Falcon School District 49 will 
participate in the General Election in accordance with the terms and 
conditions of the Intergovernmental Agreement, as recommended by the 
Chief Education Officer, Chief Business Officer and Chief Operations 
Officer. 
 
 
ADOPTED AND APPROVED this 14th day of August 2014. 
 
 
 
 
(District Seal) 
 
 
 
 
 
 

                 
Tammy Harold, Board President       Marie LaVere-Wright, Board Secretary 













































STATE OF COLORADO   ) 
FALCON SCHOOL DISTRICT #49  ) 
EL PASO COUNTY    ) 
 

I, Marie LaVere-Wright, the Secretary of the Board of Education of Falcon School 
District #49, El Paso County, Colorado (the “District”), do hereby certify that: 
 
 1. Attached is a true and correct copy of a resolution (the “Resolution”) adopted by 
the Board of Education (the “Board”) at the regular meeting held on August 14, 2014. 

 
2. Notice of such meeting was posted in a public place within the boundaries of the 

District designated by the Board for the posting of notices of meetings of the Board no less than 
24 hours prior to the holding of the meeting. 

 
3. The Resolution was duly moved, seconded, and adopted at such meeting by the 

affirmative vote of a majority of the members of the Board as follows: 
 
Board Member  Yes  No  Absent Abstaining 
 
Kevin Butcher   ______       

Tammy Harold          

Chuck Irons           

Marie LaVere-Wright          

David Moore           
 
 4. The Resolution was duly approved by the Board, signed by the President of the 
Board, sealed with the District’s seal, attested by the Secretary of the Board, and recorded in the 
minutes of the Board. 
 

5. The meeting at which the Resolution was adopted was noticed and all proceedings 
relating to the adoption of the Resolution were conducted in accordance with all applicable by-
laws, rules, regulations, and resolutions of the District, in accordance with the normal procedures 
of the District relating to such matters, and in accordance with applicable constitutional 
provisions and statutes of the State of Colorado and all other applicable laws. 

 
WITNESS my hand and seal of the District this 14th Day of August 2014. 

 
 
 
              
        Marie LaVere-Wright 
        Secretary, Board of Education  
 [DISTRICT SEAL] 



 
BOARD OF EDUCATION AGENDA ITEM 8.01 

 
BOARD MEETING OF: August J4, 2014 
PREPARED BY: Barbara Seeley 
TITLE OF AGENDA ITEM:  Student Study Trips 
ACTION/INFORMATION/DISCUSSION: Information 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED: 
 
RATIONALE:    
 
RELEVANT DATA AND EXPECTED OUTCOMES: 
 
Travel Study Trip request: 
FHS 
Softball tournament in Fort Collins, CO  
Departure-8/29/14    Return-8/30/14 
12-13 students will attend this trip.   
Trip costs include lodging, meals and transportation. 
This is a softball tournament. 
Fundraising will be part of this program. 
 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

   

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  No          AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:    Peter Hilts, CEO          DATE:   August 6, 2014 
                                   



 
BOARD OF EDUCATION AGENDA ITEM 9.01 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Dana Palmer, DAAC Chair 
TITLE OF AGENDA ITEM:  DAAC Annual Report 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Presentation of the 2013-2014 DAAC 
Annual Report to the Board of Education. 
 
RATIONALE:   The Education Accountability Act of 2009 holds the state, districts and schools accountable on a 
set of consistent, objective measures and report performance in a manner that is highly transparent and builds 
public understanding. A report is being provided to the Board of Education relative to the DAAC Committee’s 
status in maintaining compliance with state mandated charges to the DAAC.  
  
RELEVANT DATA AND EXPECTED OUTCOMES:  In considering the annual DAAC Report the board 
will cooperatively with the DAAC consider the areas and issues, in addition to budget issues, that the DAAC shall 
study and make recommendations upon. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Major Impact 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  NO       AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  To move to an action item at the 
September 11, 2014 regular meeting.  
 
APPROVED BY:   Peter Hilts, Chief Education Officer    DATE:   August 1, 2014 
Brett Ridgway, Chief Business Officer, Jack Bay, Chief Operations Officer 
                                   
 



2013-2014 DAAC Report
D49 DAAC Chair, Dana Palmer



Recommending to its local school board priorities for 

spending school district moneys.

Submitting recommendations to the local school board 
concerning preparation of the district’s Performance, 
Improvement, Priority Improvement or Turnaround plan 
“UIP” (whichever is applicable)

At least annually, cooperatively determining, with the local 

school board, the areas and issues, in addition to budget 

issues, that the DAC shall study and make recommendations 

upon

Reviewing any charter school applications received by the local 

school board and, if the local school board receives a charter 

school renewal application and upon request of the district and 

at the DAC’s option, reviewing any renewal application prior to 

consideration by the local school board

District 

Funds

UIP

Charter 

School 

Review

Working 

Together

DAAC Powers & Duties
C.R.S. 22-11-302



UIP Progress 

Monitoring

Parent 

Engagement

DAAC Powers & Duties (cont.)
C.R.S. 22-11-302

At its option, meeting at least quarterly to discuss 

whether district leadership, personnel, and 

infrastructure are advancing or impeding 

implementation of the UIP.

Publicizing opportunities to serve and soliciting parents to 

serve on the DAC; Assisting the district in implementing the 

district’s parent engagement policy; and Assisting school 

personnel to increase parents’ engagement with educators, 

including parents’ engagement in creating students’ READ 

plans, Individual Career and Academic Plans, and plans to 

address habitual truancy. 



Accountability - The obligation of an individual or 

organization to account for its activities, accept 

responsibility for them, and to disclose the results 

in a transparent manner.

Transparency - Lack of hidden agendas and 

conditions, accompanied by the availability of full 

information required for collaboration, cooperation, 

and collective decision making.

Key Definitions



Accountability - Major Impact

� Attendance improved – remained consistent throughout regular schedule

� Refined committee focus – Colorado mandated Powers & Duties

� Expanded SAC collaboration – spending priorities

� Developed Parent/Community Engagement Subcommittee – identified 
challenges, discussed possible zone, district initiatives to increase 
engagement.



Accountability - Major Impact

� Improved subcommittee workflow - subcommittees findings reported to full 
DAAC 

� Charter Subcommittee – members from the charter subcommittee felt their 
opinions, concerns regarding charter applications were not valued, subsequently 
filtered out by administration. Also, that the application review process for TRA
Charter High School was non-transparent, inconsistent and had a unrealistic 
timeline. The reviewers also indicated they did not receive the evaluation rubrics 
in a timely manner. One reviewer never received the correct rubric. 

� Budget Subcommittee – members from the Budget subcommittee appreciated 
being able to work with admin to learn more about how the budget worked. Some 
members shared concerns that their time spent collaborating with the SAC’s to 
determine district spending priorities was not valued since their recommendations 
were not publicly presented to the BOE for consideration before adopting the 
budget.



Potential Areas of Study 2014-2015
(DAAC breakout session 2.25.14)

� Technology for testing - hardware

� What is driving students away from D49?

� Standards Based Grading – communication, consistency, standardization, 
evaluation

� Teacher evaluation process

� Teacher strategic compensation -How should it be set up?  Should we implement 
it?  Who do we involve in the development?

� After school programs

� Parent support/classes

� Gifted & Talented

� Technology implementation – ROI

� Non-traditional School Programs –What is the success rate, cost, benefit?



 
BOARD OF EDUCATION AGENDA ITEM 9.02 

 
BOARD MEETING OF: August 14, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  School Finance Campaign Ballot Language 
ACTION/INFORMATION/DISCUSSION: Discussion 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Capital Planning Committee 
presented three options to the Board on May 8, 2014, and the Board directed the Committee to take the first two 
options and work with the consultants in getting the costs solidified.   This was followed up with discussions at the 
June 12, 2014, June 25, 2014, July 10, 2014 and July 22, 2014, where the Board heard how the valuation of the 
project list translated into the necessary debt requirement and how all of that translated into actual ballot language 
that the Board, if they wanted to move forward, would need to approve prior to the deadline stated by the El Paso 
County Clerk & Recorder. 
 
RATIONALE:   In order to be good stewards of the taxpayers’ monies, we need to be able to complete the 
projects that are included in the bond package, and we need to ensure that the project list contains items that are 
necessary to support the district’s educational programs – now and going forward, and they are projects designed 
efficiently to minimize cost to the taxpayers.  
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The Planning Department and the Capital Planning 
Committee have verified that the costs are accurate and compressed the overall bonding packages.  We believe that 
the process has been thorough, well thought-out and well executed to bring the Board of Education a good list of 
projects and corresponding ballot language. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

By verifying costs and insuring we are being good stewards of the 
taxpayers’ monies and therefore reestablishing trust.   

Rock #2—Research, design and implement 
programs for intentional community 
participation 

The Capital Planning Committee is composed of fifty percent   
community members and invites any community member to 
attend.  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

With the bond we will provide additional educational facilities to 
house more portfolio schools.   

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

With the bond we will provide additional educational facilities to 
house more portfolio schools.   

Rock #5— Customize our educational 
systems to launch each student toward success 

With new spaces the district has the opportunity to provide 
educational systems that will launch students towards success.  

 
FUNDING REQUIRED:   $124.9 million      AMOUNT BUDGETED:  TBD 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Discuss and finalize the 
attached resolution concerning the override levy question and bond question. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer      DATE:   August 1, 2014 



   

RESOLUTION 
 

  WHEREAS, the Falcon School District No. 49 (the “District”), in the County of El 
Paso and the State of Colorado, is a public corporation duly organized and existing under the 
Constitution and the laws of the State of Colorado; and 

  WHEREAS, the members of the Board of Education of the District (the “Board”) have 
been duly elected, chosen and qualified; and 

  WHEREAS, Article X, Section 20 of the Colorado Constitution (“TABOR”) requires 
voter approval for any new tax, the creation of any debt and for spending certain moneys above 
limits established by TABOR; and 

  WHEREAS, the Board has determined that the interest of the District and the public 
interest and necessity demand and require that the District seek voter approval to extend the 
District’s current tax levy for capital improvement purposes approved by the voters in 2005 and 
expand the purposes for which such levy can be applied; and 

  WHEREAS, the Board has determined that the interest of the District and the public 
interest and necessity demand and require enlarging, improving, remodeling, repairing, or 
making additions to any school building, equipping or furnishing any school building as more 
particularly described in Section 4 below (the “Project”); and 

  WHEREAS, TABOR requires the District to submit ballot issues (as defined in 
TABOR) to the District’s electors on limited election days before action can be taken on such 
ballot issues; and  

  WHEREAS, November 4, 2014, is one of the election dates at which ballot issues may 
be submitted to the eligible electors of the District pursuant to TABOR; and 

  WHEREAS, the County Clerk and Recorder (the “County Clerk”) in El Paso County 
(the “County”) will conduct the election on November 4, 2014, as a coordinated election (the 
“election”); and 

  WHEREAS, it is necessary to submit to the eligible electors of the District, at the 
election, the proposition of (1) extending the District’s override mill levy approved by the voters 
in 2005, and (2) creating general obligation indebtedness in the aggregate principal amount of not 
to exceed $124.9 million to finance the Project and increasing taxes to pay such debt; and 

  WHEREAS, the District will not have held more than one other election on the 
question of contracting a bonded indebtedness for any purpose within the twelve months 
immediately preceding the election herein called. 

  NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF 
FALCON SCHOOL DISTRICT NO. 49, IN THE COUNTY OF EL PASO AND THE STATE 
OF COLORADO: 
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Section 1. All action heretofore taken (not inconsistent with the provisions of this 
resolution) by the District and the officers thereof, directed towards the election, the Project and 
the objects and purposes herein stated are ratified, approved and confirmed.  Unless otherwise 
defined herein, all terms used herein shall have the meanings specified in Section 22-42-101, 
C.R.S. or Section 1-1-104, C.R.S. 

Section 2. The election shall be conducted as a coordinated election in the County 
pursuant to TABOR, Article 42 of Title 22, C.R.S., and the Uniform Election Code of 1992, and 
all laws amendatory thereof and supplemental thereto.  The election shall also be conducted by 
the County Clerk of the County.  The District hereby determines that the election shall be held on 
November 4, 2014, and that there shall be submitted to the eligible electors of the District the 
questions set forth herein.  Because the election will be held as part of the coordinated election, 
the Board hereby determines that the County Clerk shall conduct the election on behalf of the 
District pursuant to the Uniform Election Code of 1992. 

Section 3. The total aggregate principal amount of the indebtedness to be incurred 
from time to time for the portion of the Project to be acquired pursuant to this resolution shall not 
exceed the sum of $124,900,000. 

Section 4. The Board hereby authorizes and directs the officers of the District to 
certify on or before September 5, 2014, the following questions in substantially the forms 
hereinafter set forth to the County Clerk.  Such questions shall be submitted to the eligible 
electors of the District at the election. 

OVERRIDE QUESTION 
 
WITHOUT CREATING ANY NEW TAX OR INCREASING ANY CURRENT TAX, SHALL 
SCHOOL DISTRICT NO. 49 BE AUTHORIZED TO CONTINUE TO IMPOSE AND 
COLLECT ITS EXISTING MILL LEVY OVERRIDE AUTHORIZATION OF $7,500,000 
ANNUALLY, WHICH AUTHORIZATION WAS APPROVED BY THE VOTERS ON 
NOVEMBER 1, 2005, WITHOUT REGARD TO ANY LIMITATIONS CONTAINED IN THE 
2005 BALLOT QUESTION (INCLUDING ELIMINATION OF THE SUNSET) OTHER THAN 
THAT THE MAXIMUM  AMOUNT WHICH CAN BE RAISED EACH YEAR IS $7,500,000; 
AND SHALL THE DISTRICT BE AUTHORIZED TO SPEND ANY AMOUNTS RAISED 
PURSUANT TO THE 2005 BALLOT QUESTION AND THIS QUESTION FOR ANY 
LEGALLY AUTHORIZED PURPOSES OF SCHOOLS OPERATED OR CHARTERED BY 
THE DISTRICT WITHIN DISTRICT BOUNDARIES INCLUDING:  
 

•  CONTINUING REPAYMENT OF CAPITAL CONSTRUCTION COSTS      
AUTHORIZED BY THE 2005 BALLOT QUESTION; 
 

•  ATTRACTING AND RETAINING HIGHLY EFFECTIVE TEACHERS BY 
OFFERING  SALARIES AND BENEFITS THAT ARE COMPETITIVE WITH OTHER 
DISTRICTS IN  EL PASO COUNTY; 
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•  OFFERING CLASSES FOR STUDENTS TO RECEIVE COLLEGE CREDITS, EARN 
CAREER CERTIFICATIONS, AND PREPARE FOR ACADEMICS AND 
EMPLOYMENT AFTER HIGH SCHOOL; 

 
•  SECURING THE GROUNDS, TRAFFIC FLOW, MAIN ENTRIES, AND 

CLASSROOMS AT DISTRICT SCHOOLS WHILE TRAINING AND EQUIPPING 
SAFETY PERSONNEL; AND 

 
•  PROVIDING STUDENTS WITH TECHNOLOGY TO ADAPT AND ACCELERATE 

ACHIEVEMENT, AS WELL AS TEACHER TRAINING AND SUPPORT TO 
ENHANCE AND ASSESS LEARNING? 

 
BOND QUESTION: 
 
SHALL SCHOOL DISTRICT 49 DEBT BE INCREASED BY $124.9 MILLION, WITH A 
REPAYMENT COST OF $258 MILLION (PRINCIPAL AND INTEREST); AND SHALL 
DISTRICT TAXES BE INCREASED $11.3 MILLION ANNUALLY, FOR THE EXCLUSIVE 
PURPOSE OF SUSTAINING AND ENHANCING AN EXCELLENT EDUCATION 
THROUGH SCHOOL, CLASSROOM, AND TECHNOLOGY IMPROVEMENTS, AS 
APPROVED BY THE BOARD OF EDUCATION, AND MONITORED BY A CITIZEN 
OVERSIGHT COMMITTEE, INCLUDING: 
 

•  REPAIRING AND RENOVATING DISTRICT FACILITIES TO EXTEND THEIR 
USEFUL LIFE, INCREASING SAFETY FOR STUDENTS AND STAFF, AND 
MAXIMIZING ENERGY EFFICIENCY AT ALL BUILDINGS; 

 
•  EXPANDING CLASSROOM TECHNOLOGY AND CONSTRUCTING 

SPECIALIZED LABS THAT SUPPORT SCIENCE, TECHNOLOGY, ENGINEERING, 
AND MATHEMATICS EDUCATION IN ORDER TO INCREASE STUDENT 
ACCESS TO VOCATIONAL AND CAREER PREPARATION; 
 

• ACQUIRING TWO SCHOOL BUILDINGS CURRENTLY BEING LEASED BY THE 
DISTRICT TO SERVE ON‐LINE, PRE‐SCHOOL, AND SPECIAL EDUCATION 
STUDENTS; 

 
• CONSTRUCTING, RENOVATING AND MODERNIZING FACILITIES AT EXISTING 

NEIGHBORHOOD SCHOOLS (HORIZON MIDDLE, SAND CREEK HIGH, FALCON 
HIGH, FALCON ELEMENTARY, AND VISTA RIDGE HIGH) IN ORDER TO 
DELIVER CORE ACADEMIC CLASSES AND PRACTICAL VOCATIONAL 
TRAINING TO PREPARE STUDENTS FOR COLLEGE AND THE JOBS OF THE 
FUTURE; 
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• CONSTRUCTING TWO K‐5 NEIGHBORHOOD SCHOOLS AND ONE MIDDLE 
SCHOOL, IN ORDER TO SERVE DEMAND IN THE CENTRAL AND NORTHERN 
PORTIONS OF THE DISTRICT; 

 
• CONSTRUCTING A HIGH SCHOOL TO SERVE CHARTER AND OTHER 

STUDENTS FROM ACROSS THE DISTRICT; 
 

PROVIDED, HOWEVER, THAT NO BOND PROCEEDS WILL BE SPENT ON DISTRICT 
ADMINISTRATION AND PROVIDED FURTHER THAT ALL EXPENDITURES WILL BE 
ANNUALLY AUDITED; SHALL THE MILL LEVY BE INCREASED IN ANY YEAR 
WITHOUT LIMITATION AS TO RATE BUT ONLY IN AN AMOUNT SUFFICIENT TO 
PAY THE PRINCIPAL OF AND PREMIUM, IF ANY, AND INTEREST ON SUCH DEBT OR 
ANY REFUNDING DEBT WHEN DUE; THE AUTHORITY FOR SUCH TAX AND MILL 
LEVY INCREASE TO TERMINATE WHEN THE DEBT OR REFUNDING DEBT IS PAID; 
SUCH DEBT TO BE EVIDENCED BY THE ISSUANCE OF GENERAL OBLIGATION 
BONDS TO BE SOLD IN ONE SERIES OR MORE IN AN AGGREGATE AMOUNT NOT 
TO EXCEED THE MAXIMUM AUTHORIZED PRINCIPAL AMOUNT AND REPAYMENT 
COST, ON TERMS AND CONDITIONS AS THE DISTRICT MAY DETERMINE, 
INCLUDING PROVISIONS FOR REDEMPTION OF THE BONDS PRIOR TO MATURITY 
WITH OR WITHOUT PAYMENT OF THE PREMIUM; AND SHALL THE DISTRICT'S 
DEBT LIMIT BE INCREASED FROM AN AMOUNT EQUAL TO 20% OF THE DISTRICT'S 
ASSESSED VALUE TO AN AMOUNT EQUAL TO 6% OF THE DISTRICT'S ACTUAL 
VALUE, EACH AS CERTIFIED BY THE EL PASO COUNTY ASSESSOR? 
 

Section 5. Donna Richer is hereby appointed as the designated election official of 
the District for purposes of performing acts required or permitted by law in connection with the 
election. 

Section 6. If a majority of the votes cast on the questions to authorize general 
obligation indebtedness and the levy of ad valorem property taxes submitted at the election shall 
be in favor of incurring general obligation indebtedness and levying ad valorem property taxes as 
provided in such questions, the District acting through the Board shall be authorized to proceed 
with the necessary action to incur general obligation indebtedness and levy ad valorem property 
taxes in accordance with such questions. 

  Any authority to contract general obligation indebtedness or to levy ad valorem property 
taxes, if conferred by the results of the election, shall be deemed and considered a continuing 
authority to contract the general obligation indebtedness and levy the ad valorem taxes so 
authorized at any one time, or from time to time, and neither the partial exercise of the authority 
so conferred, nor any lapse of time, shall be considered as exhausting or limiting the full 
authority so conferred. 

Section 7. If a majority of the votes cast on the question authorize the issuance of 
bonds as described in the bond question set forth above, the District intends to issue such bonds 
in the approximate aggregate principal amount of $124,900,000 to pay the costs of the Project, 
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including the reimbursement of certain costs incurred by the District prior to the execution and 
delivery of such bonds, upon terms acceptable to the District, as authorized in an resolution to be 
hereafter adopted and to take all further action which is necessary or desirable in connection 
therewith.  The officers, employees and agents of the District shall take all action necessary or 
reasonably required to carry out, give effect to and consummate the transactions contemplated 
hereby and shall take all action necessary or desirable to finance the Project and to otherwise 
carry out the transactions contemplated by the resolution.  The District shall not use reimbursed 
moneys for purposes prohibited by Treasury Regulation §1.150-2(h).  This resolution is intended 
to be a declaration of “official intent” to reimburse expenditures within the meaning of Treasury 
Regulation §1.150-2. 

Section 8. Pursuant to Section 1-11-203.5, C.R.S., any election contest arising out 
of a ballot issue or ballot question election concerning the order of the ballot or the form or 
content of the ballot title shall be commenced by petition filed with the proper court within five 
days after the title of the ballot issue or ballot question is set. 

Section 9. The officers of the District are authorized and directed to take all action 
necessary or appropriate to effectuate the provisions of this resolution. 

Section 10. All orders, bylaws and resolutions, or parts thereof, in conflict with this 
resolution, are hereby repealed. 

Section 11. If any section, paragraph, clause or provision of this resolution shall for 
any reason be held to be invalid or unenforceable, the invalidity or unenforceability of such 
section, paragraph, clause or provision shall not affect any of the remaining provisions of this 
resolution. 
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ADOPTED AND APPROVED this August 14, 2014. 

 
 
 
 

  
Tammy Harold, President 

Falcon School District No. 49 
 
(SEAL) 
 
ATTEST: 
 
 
  

Marie LaVere-Wright Secretary 
Falcon School District No. 49 
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STATE OF COLORADO  ) 
  ) 
COUNTY OF EL PASO  ) SS.                   CERTIFICATE OF SECRETARY 
  ) 
FALCON SCHOOL DISTRICT NO. 49  ) 
 

I, Marie LaVere-Wright, the duly qualified and acting Secretary of Falcon School 
District No. 49 (the “District”), in the County of El Paso and State of Colorado, do hereby 
certify: 

 
(1) The foregoing pages are a true and correct copy of a resolution (the 

“Resolution”) introduced at a regular meeting of the Board of Education of the District (the 
“Board”) on August 14, 2014.  

(2) The Resolution was duly moved and seconded and the Resolution was 
adopted at the regular meeting of August 14, 2014, by an affirmative vote of a majority of the 
members of the Board as follows: 

 Name “Yes” “No” Absent Abstain 

Tammy Harold, President     
David Moore, Vice President     
Marie LaVere-Wright, Secretary     
Kevin Butcher, Treasurer     
Chuck Irons, Director     

        

(3) The members of the Board were present at such meeting and voted on the 
passage of such Resolution as set forth above. 

(4) The Resolution was approved and authenticated by the signature of the 
President of the Board, sealed with the District seal, attested by the Secretary and recorded in the 
minutes of the Board. 

(5) Notice of the meeting of August 14, 2014, in the form attached hereto as 
Exhibit A was posted at the District Offices not less than 24 hours prior to the meeting in 
accordance with law. 

(6) There are no bylaws, rules or regulations of the Board which prevent the 
immediate adoption of the Resolution set forth in the foregoing proceedings. 
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IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
said District, this August 14, 2014. 
 

 

   
Secretary 

 

 
(SEAL) 
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EXHIBIT A 
 

(Attach Notice of Meeting) 
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