




























 
BOARD OF EDUCATION AGENDA ITEM 4.01 MINUTES 

 
SPECIAL BOARD MEETING OF: December 11, 2014 
PREPARED BY: Kim Steeves, Professional Staff Liaison 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Administrative and/or 

Professional-Technical Personnel 
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  To gain Board of Education approval for 
personnel changes 
 
RATIONALE:   The hiring and transfer actions on attached roster are to meet Board of Education objectives in 
student achievement.  Retirement and resignations, if any, are including in this roster. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By addressing these action items, the Board of 
Education is approving the necessary actions that allow the District to continue its’ function of hiring and other 
associated personnel activities that impact student achievement. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major Impact 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  Yes       AMOUNT BUDGETED:   In accordance with Board of   
      Education approved salary tables. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached 
personnel changes as recommended by the administration. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer;  
Brett Ridgway, Chief Business Officer; Paul Andersen, Personnel Director    DATE:   November 25, 2014  
                                   
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      



 
 

BOE Regular Meeting December 11, 2014 
Item 4.01 continued 
 
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      

 
 
 



FALCON SCHOOL DISTRICT 49 
APPROVAL OF MATTERS RELATING TO ADMINISTRATIVE AND PROFESSIONAL/TECHNICAL 

PERSONNEL 
December 11, 2014 

 
Be it resolved, that the following matters relating to certified personnel be approved as recommended by the Chief Education 
Officer: 
 
APPOINTMENTS: 
 
Martinez, Kayla Hired as a Before and After School Program Manager effective November 11, 2014.  She has been 

set at a professional-technical range 1/step 8 with a pro-rated salary.  This is a new position 
classification that was Board approved. 

 
REQUESTS FOR LEAVE: 
 
 
RETIREMENTS: 
 
 
TRANSFERS: 
 
 
TERMINATIONS: 
 
 
RESIGNATIONS: 
 
McClelland, Kimberly Written notice of her intent to resign from her position as iConnect Zone Leader/Zone 

Superintendent effective December 31, 2014. 
 
DECEASED: 
 
John, Wayne Wayne John passed away on November 14, 2014. 
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BOARD OF EDUCATION AGENDA ITEM 4.02 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Kim Steeves, Professional Staff Liaison 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Licensed Personnel 
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  To gain Board of Education approval for 
personnel changes 
 
RATIONALE:   The hiring and transfer actions on attached roster are to meet Board of Education objectives in 
student achievement.  Retirement and resignations, if any, are including in this roster. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By addressing these action items, the Board of 
Education is approving the necessary actions that allow the District to continue its’ function of hiring and other 
associated personnel activities that impact student achievement. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major impact 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  Yes        AMOUNT BUDGETED:   In accordance with Board of   
      Education approved salary tables. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached 
personnel changes as recommended by the administration. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer;  
Brett Ridgway, Chief Business Officer; Paul Andersen, Personnel Director    DATE:   November 25, 2014  
                                   
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      



 
BOE Regular Meeting December 11, 2014 
Item 4.02 continued 
 
 

 BAY HILTS RIDGWAY   
COMMENTED      

 



FALCON SCHOOL DISTRICT 49 
APPROVAL OF MATTERS RELATING TO LICENSED PERSONNEL 

December 11, 2014 
 

Be it resolved, that the following matters relating to certified personnel be approved as recommended by the Chief Education 
Officer: 
 
APPOINTMENTS: 
 
Beutler, Christina Hired as an Intent to Non-Renew Special Education SSN Teacher at Springs Ranch Elementary 

School effective November 17, 2014.  She has been set at a MA/2.  This is a replacement position. 
 
Booker, Danielle Hired as an Intent to Non-Renew 4th Grade Teacher at Woodmen Hills Elementary School effective 

November 24, 2014.  She has been set at a BA/3. 
 
D’Ambrogi, Susan Hired as an Intent to Non-Renew Special Education SLD Teacher at Remington Elementary School 

effective December 1, 2014.  She has been set at a BA/11.  This is a replacement position. 
 
Fitzkee, Diane Hired as an Intent to Non-Renew Teacher of the Visually Impaired District-wide effective 

December 8, 2014.  She has been set at a MA/15 +10%  This is a new position for the 2014-2015 
school year.  Placement above step 11 and the 10% hard to fill differential were approved by the 
Chief Education Officer and the Director of Human Resources. 

 
Villescas, Victoria Hired as an Intent to Non-Renew Specialty Teacher at Ridgeview Elementary School effective 

November 10, 2014.  She has been set at a MA+36/11.  This is a new position for 2014-2015. 
 
Winans, Joshua Hired as a Intent to Non-Renew .5 Music Teacher at Falcon Elementary School effective January 5, 

2015.  He has been set at a MA/1.  This is a replacement position. 
 
REQUESTS FOR LEAVE: 
 
 
RETIREMENTS: 
 
Merenda, Joseph Written notice of his intent to retire from her position as Tech/Woodshop Teacher at Horizon 

Middle School effective May 26, 2015. 
 
Strodtman, Barbara Written notice of her intent to retire from her position as Math Interventionist at Ridgeview 

Elementary School effective May 26, 2015. 
 
TRANSFERS: 
 
 
TERMINATIONS: 
 
 
RESIGNATIONS: 
 
Balusek, Cheryl Written notice of her intent to resign from her position as Math Teacher at Vista Ridge High School 

effective November 28, 2014. 
 
Gallegos, Jason Written notice of his intent to resign from his position as .875 Social Studies Teacher at Sand Creek 

High School effective November 24, 2014. 
 
Hubbard, Ashley Written notice of her intent to resign from her position as .5 SPED SLD Teacher at Springs Ranch 

Elementary School effective December 19, 2014. 
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Markham, Christopher Written notice of his intent to resign from his position as English Teacher at Vista Ridge High 
School effective May 26, 2015. 

 
Nash, Ryan Written notice of his intent to resign from his position as Math Teacher at Vista Ridge High School 

effective December 19, 2014. 
 
Phillips, Michelle Written notice of her intent to resign from her position as SPED SLD Teacher at Rocky Mountain 

Classical Academy effective December 19, 2014. 
 
SUBSTITUTES: 
 
Davis, Allison Hired as a substitute for the 2014/2015 school year. 
 
Smith, Vickie Hired as a substitute for the 2014/2015 school year. 
 
Zimmerman, Bethanne Hired as a substitute for the 2014/2015 school year. 
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BOARD OF EDUCATION AGENDA ITEM 4.03 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Lisa Hines, Educational Support Staff Liaison 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Educational Support Personnel 
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  To gain Board of Education approval for 
personnel changes 
 
RATIONALE:   The hiring and transfer actions on attached roster are to meet Board of Education objectives in 
student achievement. Retirement and resignations, if any, are including in this roster. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By addressing these action items, the Board of 
Education is approving the necessary actions that allow the District to continue its’ function of hiring and other 
associated personnel activities that impact student achievement. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major Impact 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  Yes       AMOUNT BUDGETED:  In accordance with Board of Education  
     approved salary tables. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached 
personnel changes as recommended by the administration. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer;  
Brett Ridgway, Chief Business Officer; Paul Andersen, Personnel Director  DATE:   November 21, 2014  
                                   
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 
 



 
BOE Regular Meeting December 11, 2014 
Item 4.03 continued 
 
 

 BAY HILTS RIDGWAY   
COMMENTED      

 
 
 
 
  



FALCON SCHOOL DISTRICT 49 
APPROVAL OF MATTERS RELATING TO EDUCATION SUPPORT PERSONNEL 

December 11, 2014 
 
Be it Resolved, that the following matters relating to classified personnel be approved as recommended by the Chief 
Education Officer: 
 
APPOINTMENTS TO NEW POSITIONS: 
Stiebig, Emily Building Custodial Technician at Falcon Homeschool Enrichment Program, part time, school year, 

step 1, 3 hours per day, start date November 24, 2014. 
 
Walls-Yacono, Lisa Special Education Teacher Assistant at the Springs Ranch Elementary School, full time, full year, step 

11, 7 hours per day, start date December 15, 2014. 
 
APPOINTMENTS TO EXISTING POSITIONS: 
Bailey, Cy Bus Driver at Transportation, Full time, School year, step 1, 5 hours per day, start date December 01, 

2014. 
 
Brooks, David Mechanic at Central Office, replacing Charles Knarr, full time, full year, step 14, 8 hours per day, 

start date December 1, 2014.  (Placement above step 11 approved by Chief Operations Officer and 
Director of Human Resources.) 

 
Censner, Loretta Nutrition Services Assistant at Meridian Ranch Elementary School, replacing Krissi Hook, part time, 

school year, step 2, 4 hours per day, start date November 14, 2014. 
 
Few, Cindy Special Education Teacher Assistant at Woodmen Hills Elementary School, replacing Amy Schmidt, 

part time, school year, step 10, 5 hours per day, start date December 04, 2014. 
 
Harper, Lynnette Special Education Teacher Assistant at Woodmen Hills Elementary School, replacing Jamie 

Shepherd, full time, school year, step 5, 7 hours per day, start date December 04, 2014. 
 
Hoffman, Tara Bus Driver at Transportation, full time, school year, step 1, 5 hours per day, start date December 01, 

2014. 
 
Migas, Carrie Attendance Secretary at Springs Ranch Elementary School, replacing Robin Gaisford, full time, 

school year, step 11, 8 hours per day, start date December 05, 2014. 
 
Neidhardt, Patricia Nutrition Services Assistant at Stetson Elementary School, replacing Tracy Tarver, part time, school 

year, step 3, 4.75 hours per day, start date November 14, 2014. 
 
Rector, Vanessa Nutrition Services Assistant at Evans Elementary School, replacing Daniela Hoffman, part time, 

school year, step 1, 4 hours per day, start date January 06, 2015. 
 
Russell, Edwyna Nutrition Services Assistant at Vista Ridge High School, replacing Barb Leary, Part Time, school 

year, step 11, 4.75 hours per day, start date November 14, 2014. Additional Duties 
 
Schneider, Katherine Special Education Teacher Assistant at Patriot Learning Center, replacing Melanie Garcia, full time, 

school year, step 1, 7 hours per day, start date November 20, 2014. 
 
Shields, William School Security Guard at Skyview Middle School, replacing Johnny Ray, full time, school year, step 1, 

8 hours per day, start date November 10, 2014. 
 
Van Buren, Shawna Nutrition Services Assistant at Imagine Indigo Ranch, replacing Susan Shields, part time, School year, 

step 2, 5 hours per day, start date December 01, 2014. 
 
Woyshner, Jenny Special Education Teacher Assistant at Woodmen Hills Elementary School, replacing Lisa McCann, 

full time, school year, step 5, 7 hours per day, start date December 04, 2014. 
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TRANSFERS: 
Dobbs, Deana Transfer from her position as Special Education Teacher Assistant at Sand Creek High School to an 

existing positon as Special Education Teacher Assistant at Vista Ridge High School replacing JoAnne 
Nelson, full time, school year, step 6, 7 hours per day, start date November 17, 2014. 

 
McCann, Lisa Transfer from her position as Special Education Teacher Assistant at Woodmen Hills Elementary 

School to an existing positon as Special Education Teacher Assistant at Falcon Middle School 
replacing Lois Thompson, full time, school year, step 6, 7 hours per day, start date November 7, 
2014. 

 
Oliphant, Candice Transfer from her position as Special Education Teacher Assistant at Vista Ridge High School to an 

existing positon as Special Education Teacher Assistant at Sand Creek High School replacing Deena 
Dobbs, full time, school year, step 4, 7 hours per day, start date November 24, 2014. 

 
Orth-Stephens, Shauna Transfer from her position as Bus Monitor at Transportation to an existing positon as Router at 

Transportation replacing Michael Ketchens, full time, full year, step 3, 8 hours per day, start date 
November 11, 2014. 

 
RESIGNATIONS: 
Cash, Camiesue Resignation from her position as Bus Driver at Transportation effective November 07, 2014.   
 
Ketchens, Michael Resignation from her position as Router at Transportation effective November 11, 2014.   
 
Shields, Susan Resignation from her position as Nutrition Services Assistant at Imagine Indigo Ranch effective 
   November 20, 2014.  Will remain a Support Substitute. 
 
Tarver, Tracy Resignation from her position as Nutrition Services Assistant at Stetson Elementary School effective 

November 14, 2014.  Will remain a Support Substitute. 
 
Thompson, Lois  Resignation from her position as Special Education Teacher Assistant at Falcon Middle School 

effective November 07, 2014.   
 
Wyatt, Sabrina Resignation from her position as Special Education Teacher Assistant at Springs Ranch Elementary 

School effective November 13, 2014.  Will remain a Teacher Substitute. 
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BOARD OF EDUCATION AGENDA ITEM 4.04 MINUTES 

 
SPECIAL BOARD MEETING OF: December 11, 2014 
PREPARED BY: Susan Junkins, HR Specialist 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Schedule B Personnel 
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  To gain Board of Education approval for 
personnel changes 
 
RATIONALE:   The hiring and transfer actions on attached roster are to meet Board of Education objectives in 
student achievement.  Retirement and resignations, if any, are including in this roster. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By addressing these action items, the Board of 
Education is approving the necessary actions that allow the District to continue its’ function of hiring and other 
associated personnel activities that impact student achievement. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major Impact 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  Yes       AMOUNT BUDGETED:   In accordance with Board of   
      Education approved salary tables. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached 
personnel changes as recommended by the administration. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer;  
Brett Ridgway, Chief Business Officer; Paul Andersen, Personnel Director    DATE:   November 21, 2014  
                                   
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      



 
BOE Regular Meeting December 11, 2014 
Item 4.04 continued 
 
 

 BAY HILTS RIDGWAY   
COMMENTED      

 



FALCON SCHOOL DISTRICT 49 
APPROVAL OF MATTERS RELATING TO “SCHEDULE B” PERSONNEL 

December 11, 2014 
 
Be it resolved, that the following matters relating to Schedule B personnel be approved as recommended by the Chief 
Education Officer: 
 
APPOINTMENTS:  

Sarah Boulett   Junior Class Sponsor, Falcon High School 

Erick Bauer  Head Cross Country, Sand Creek High School 

Holly Taylor  Assistant Cross Country, Sand Creek High School 

Chad Sweatman  Assistant Football, Sand Creek High School 

Kaelene Babuta  Assistant Football, Sand Creek High School 

Dale Kahre  Head Boys Tennis, Sand Creek High School 

Jeremy Tafoya  Head Boys Soccer, Sand Creek High School 

Glen Seifert  Assistant Boys Soccer, Sand Creek High School 

John Quillen  Assistant Boys Soccer, Sand Creek High School 

Karen Kennedy  Play Director, Sand Creek High School 

Karen Kennedy  Drama, Sand Creek High School  

Karen Kennedy  Musical Director, Sand Creek High School 

Dalton Van Hook Percussionist, Sand Creek High School 

Jenny Boyle-Edge Mock Trial, Sand Creek High School 

Greg Busby  Webmaster, Sand Creek High School 

Chris Glaser  Assistant Boys Basketball, Sand Creek High School 

Vernon Steele  Percussionist, Sand Creek High School 

Brock Entenman Assistant Wrestling, Vista Ridge High School 

Erick Talmich  Assistant Wrestling, Vista Ridge High School 

Jen McDonald  Drama, Falcon Middle School 

Helen Wilkins  Team Lead SPED, Horizon Middle School 
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BOARD OF EDUCATION AGENDA ITEM 4.05 MINUTES 

 
SPECIAL BOARD MEETING OF: December 11, 2014 
PREPARED BY: Peter Hilts, Chief Education Officer 
TITLE OF AGENDA ITEM:  District Accountability Advisory Committee Appointment  
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The District 49 District Accountability 
Advisory Committee (DAAC) Bylaws state that the membership of the DAAC will be appointed by or elected 
through a process created by the Board of Education. 
 
The purpose of the DAAC is to institute an accountability and parental and community Involvement program to 
define and measure academic and safety quality in the district. 
 
The DAAC must consist of at least three parents of students enrolled in the District’s schools that are not 
employees or related to employees of the district, one teacher, one school administrator, and one person from the 
community who is involved in business. 
 
Members of the DAAC are appointed to serve for a two year period. 
 
RATIONALE:   The enclosed membership application includes the name of three DAAC members for the 2014-
2015 school year for your approval.  At a minimum they are required to review the District Improvement Plan, 
charter school applications, recommend the prioritization of expenditures of school district funds, review district 
assessments and report on the educational and safety performance of the district. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  Recommended DAAC member:  Heather Miller-Vista 
Ridge High School, John Newbill-Woodmen Hills Elementary School and Shawna Walewski-Horizon Middle 
School.  DAAC members have already committed to the responsibilities of their charge through state statue and will 
report out their accomplishments in June 2015. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

  Major Impact 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major Impact 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  No     AMOUNT BUDGETED:   N/A 
 
 



 
 
BOE Regular Meeting December 11, 2014 
Item 4.05 continued 
 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the 
appointment of the member of the District Accountability Advisory Committee listed as recommended by the 
administration.  
 
APPROVED BY:  Peter Hilts, Chief Education Officer   DATE:   December 3, 2014  
                                   
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      

 





 

 
BOARD OF EDUCATION AGENDA ITEM 4.06 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Donna Richer, Executive Assistant 
TITLE OF AGENDA ITEM: Approval of Minutes of Regular Board Meeting on 11/13/2014 
ACTION/INFORMATION/DISCUSSION: Consent Agenda 

 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Board approval required prior to posting 
minutes. 

 
RATIONALE:  Board of Education shall review minutes of meetings to ensure accuracy. 

 
RELEVANT DATA AND EXPECTED OUTCOMES:  Minutes of the meetings will be posted on the district 
website after approval. 

 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the 
best district in Colorado to learn, work and 
lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  No AMOUNT BUDGETED:   N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the consent 
agenda. 

 
APPROVED BY:  Marie LaVere-Wright, Board Secretary DATE:  December 3, 2014 
 

LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      
 



 
BOARD OF EDUCATION AGENDA ITEM 7.01 MINUTES 

BOARD MEETING OF: December 11, 2014 
PREPARED BY: Erica Mason 
TITLE OF AGENDA ITEM:  Falcon Zone Agricultural Careers Course Proposal 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
 
RATIONALE:   This course will consist of in-class work and field experience through a partnership with a local 
equestrian center.  Students will explore an overview of Agriculture, their role as consumers and stewards, and the 
scientific connection between each of the learning objectives to include, but not limited to: Evaluating how 
agriculture supports life, applying foundational and life skills learned through agriculture in the school and 
community setting, analyzing common agricultural perceptions, recognizing local, state, national and global scope of 
agriculture, and consumer knowledge.  Additionally, field work will give students hands on experience with 
components of managing and maintaining a working ranch, including work with farm equipment, cattle care and 
disciplines, livestock nutrition, performance show and productions, horse training, and veterinarian services. Class 
objectives will also reflect what students are learning as part of the field experience.  
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

Approval of additional CTE courses supports the continued 
need for development of various academic pathways for Falcon 
High School Students 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  No    AMOUNT BUDGETED:  Supported through CTE Funding 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  After presentation and review at a 
previous work session, I move to approve a new course, Introduction to Agricultural Careers, at Falcon High School. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer     DATE:   December 2, 2014  
 
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      



 
BOE Regular Meeting December 11, 2014 
Item 7.01 continued 
 
 

 BAY HILTS RIDGWAY   
COMMENTED      

 
                                   



 
 

BOARD OF EDUCATION AGENDA ITEM 7.02 MINUTES 
 

BOARD MEETING OF: December 11, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Certification of Mill Levies for Property Tax Year 2014 
ACTION/INFORMATION/DISCUSSION: Action 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   Each year, the District must certify to the El Paso 
County Commissioners, the property tax mill levy.  The Mill Levy to be assigned is for the tax year 2014, that will be 
collected in 2015 as part of the District’s 2014-15 fiscal year.  The Mill Levy can have many components, but for Falcon 
School District, there are only four components:  Total Program (General Fund) Voter-Approved Override (Mill Levy 
Override related to the District’s issuance of Certificates of Participation to construct new facilities according to the 
November 2005 election), Abatement, and the Bond Redemption Fund. 
 
RATIONALE:   The Total Program (General) portion of the Mill Levy is set by the Colorado Department of Education 
according to the School Finance Act of 1994 and so there is no ‘decision’ to be made.  The Abatement portion of the Mill 
Levy is directed by another section of statute that requires abatements issued in one tax year to be covered by property 
owners in the subsequent tax year.  The abatements are quantified and communicated by El Paso County so, again, there 
is no ‘decision’ to be made.  The Bond Redemption Fund portion of the Mill Levy are necessary to fulfill the terms of 
Voter-approved ballot measures related to building construction, and the cost to service the related debt instruments 
(Bonds) in the District. 
 
In November 2014, the voters of District 49 approved a measure put forth by the District that would allow the District to 
utilize a portion of the then already-approved annual Mill Levy Override revenues originally established by the November 
2005 election.  The MLO passed in November 2005 was capped at $7.5mm of annual collections to service MLO 
certificates that had been issued to fund the construction program of 2006-2010. 
 
The General, Abatement, and Override portions of the Mill Levy combine to determine the total General Funds’ Mill 
Levy. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   The Total Program Levy should be 24.459 mills, the 
Abatement Levy should be 0.325 mills, the Override Levy should be 9.800 mills, and the Bond Redemption Levy should 
be 11.212 mills; all applied to a Gross Assessed Value of property in the district of $ 689,724,560. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Explaining and having clarity on assessing taxes to our constituents. 

Rock #2—Research, design and implement 
programs for intentional community participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

  

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
 



 
BOE Regular Meeting December 11, 2014 
Item 7.02 continued           
 
FUNDING REQUIRED:  N/A       AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to certify, to the El Paso County 
Commissioners, a Mill Levy to property owners within the district totaling 45.796 mills, comprised of a General Funds 
Levy of 35.584 mills, and a Bond Redemption Fund Mill Levy of 11.212 mills. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer      DATE:   December 2, 2014 
 
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED  X    
 
 

 BAY HILTS RIDGWAY   
COMMENTED   X   

 



 
BOARD OF EDUCATION AGENDA ITEM 7.03 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Donna Richer, Executive Assistant to BOE 
TITLE OF AGENDA ITEM:  Policy and Procedure Review-Policy Review 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  We seek to improve our policy 
management system by reviewing policies and regulations on a regular basis. 
 
RATIONALE:  Policy and administrative regulation development and revision are designed to increase the 
probability of an effective and efficient school system. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The following policies and regulations are assigned to 
the Board rather than a Chief Officer.  They have been reviewed, compared to CASB versions and revised as 
necessary: 
 
7.03a BBBA Board Member Qualification   
7.03b BC-R School Board Member Financial Disclosure 
7.03c BDA Board Organizational Meeting  
7.03d BEDD Rules of Order 
7.05e BG-R Policy Adoption (Waiver Requests) 
7.03f BGB/BGF Policy Adoption/Suspension/Repeal 
7.03g BID/BIE Board Member Compensation and Expenses/Insurance/Liability 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Reviewing and revising policies on a regular basis will 
increase the probability of an effective and efficient school 
system. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  No          AMOUNT BUDGETED:   N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  After review and discussion at the 
work session, I move to approve all revisions to the attached revised policies and regulations. 
 
APPROVED BY:  Donna Richer, Executive Assistant to the BOE      DATE:  December 3, 2014 
                                   
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   



BOE Regular Meeting December 11, 2014          
Item 7.03 continued             
 
  
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      

 



 
BOARD OF EDUCATION AGENDA ITEM 8.01 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Barbara Seeley 
TITLE OF AGENDA ITEM:  Student Study Trips 
ACTION/INFORMATION/DISCUSSION: Information 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED: 
VRHS 
Spring Baseball Trip to Phoenix, AZ  
Departure-3/22/15    Return-3/28/15 
20 students will attend this trip.   
Trip costs include transportation, meals, lodging, insurance and tours. 
The objective of this trip is to allow the team to play against out of state competition. 
Fundraising will not be part of this program. 
 
EIES 
Annual 5th Grade YMCA Camp of the Rockies outdoor education in Estes Park, CO 
Departure-5/18/15     Return 5/20/15 
90-100 5th grade students will attend this trip. 
Trip costs include transportation, meals, lodging and selected courses. 
The objective of this trip is to use Tran disciplinary skills in an outdoor educational setting. 
Fundraising will be part of this program. 
 
FHS 
State Cheer Team trip to Denver, CO  
Departure-12/4/14       Return 12/5/14 
28 students will attend this trip 
Trip costs will include transportation, meals and lodging 
The objective of the trip is to compete for a state cheer co-ed title. 
Fundraising will not be part of this program. 
 
RATIONALE:    
 
RELEVANT DATA AND EXPECTED OUTCOMES: 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

   

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Travel study is an important component of an appealing 
education, and participation in student leadership is central to our 
commitment to be the best district for leaders. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 



 
BOE Regular Meeting December 11, 2014 
Item 8.01 continued 
 
Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  No          AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:    Peter Hilts, Chief Education Officer        DATE:   November 19, 2014         
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      

                           



 
BOARD OF EDUCATION AGENDA ITEM 8.02 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Jay Hahn 
TITLE OF AGENDA ITEM:  Expulsion/Suspension Information 
ACTION/INFORMATION/DISCUSSION: Information 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED: 
 
See attached confidential sheet for list of expulsions in November 2014. 
 
RATIONALE:    
 
RELEVANT DATA AND EXPECTED OUTCOMES: 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

   

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  No          AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:    Peter Hilts, CEO          DATE:   December 3, 2014 
                                                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      

 



 
BOARD OF EDUCATION AGENDA ITEM 9.01 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Amber Whetstine, Executive Director Learning Services 
TITLE OF AGENDA ITEM:  Unified Improvement Plans 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  As part of the District Accreditation 
Process, the District Unified Improvement Plan has been updated with input from each of the four District 
Innovation Zones, and the District Accountability Advisory Committee. The plan specifically describes action steps 
that the District will take, to work toward continuous improvement in student achievement and the reduction of 
growth gaps.  In addition, each school is required to submit a Unified Improvement Plan, which includes 
improvement strategies specific to their students’ needs.  
 
RATIONALE:   A Unified Improvement Plan allows Innovation Zones and the Education Office to focus 
improvement efforts (time, resources, etc.) to impact student achievement in the areas where the most 
improvement is needed. The development of the Unified Improvement Plan for districts and schools is a 
requirement by the Colorado Department of Education as part of the Accreditation Process. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  See attached District and School Unified 
Improvement Plans. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

The UIP process provides districts / schools with a template to 
prioritize resources aligned with improvement efforts. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 Involving parents, community members and stakeholders is a 
critical element of UIP development and review. 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

As we strive to be the best district to learn, work and lead, the 
UIP provides a framework for continuous improvement 
planning. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

Leaders have autonomy to develop improvement strategies 
aligned with the mission, vision and needs of the school. 

Rock #5— Customize our educational 
systems to launch each student toward success 

Improvement plans include strategies to close achievement gaps 
for individual subgroups of students. 

  
FUNDING REQUIRED:  N/A    AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move this item for action at the 
next regular board meeting. 
 
APPROVED BY:  Peter Hilts, CEO     DATE:   December 3, 2014  
 
Move to an action item at the January regular board meeting. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED X  X X  
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Item 9.01 continued 
 
 

 BAY HILTS RIDGWAY WHETSTINE  
COMMENTED  X  X  

 



 
BOARD OF EDUCATION AGENDA ITEM 9.02 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Rachel Duerr, Health Wellness Coordinator 
TITLE OF AGENDA ITEM:  School Health Improvement Plan Drafts 
ACTION/INFORMATION/DISCUSSION: Information 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The School Wellness Policy ADF states 
“The Wellness Advisory Council will communicate with the Chief Education Officer to integrate this Wellness 
Policy into each schools’ unified improvement plans.”  To meet this requirement, all schools will submit copies of 
their School Health Improvement Plans (SHIPs) with the Unified Improvement Plans to be submitted as an 
attachment.   To streamline this process, the SHIP and UIP deadlines are the same this year. 
 
RATIONALE:   All schools have two SHIPs based on their assessment, needs and school priorities.  The SHIPs 
must focus on one of the ten components of the Whole School, Whole Community, Whole Child model. The ten 
components include: Family Engagement, Community Involvement, Health Education, Physical Education and 
Physical Activity, Health Services, Nutrition Environment and Services, Counseling, Psychological and Social 
Services, Physical Environment, Social and Emotional Climate, and Health Promotion for Staff. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  Educate the board of education on draft SHIPs for 
each school.  Research shows a link between health outcomes and the academic success of students.   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

District 49 has received national and state level recognition for 
our work around healthy schools as well as a number of outside 
grants to support our work.  

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 Family Engagement and Community Involvement are two 
components of the WSCC model and many schools include these 
in their SHIPs.  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

SHIPs provide the framework for each school to focus on 
continuous improvement around school health.  

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

School health teams have autonomy to develop health 
improvement strategies aligned with the mission, vision and 
needs of the school. 

Rock #5— Customize our educational 
systems to launch each student toward success 

Research shows a link between health outcomes and the 
academic success of students.  

  
FUNDING REQUIRED:  No    AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:   
 
APPROVED BY:  Peter Hilts, CEO     DATE:   November 19, 2014  
 
 Move to an action item at the January regular board meeting. 
                              
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X  X X 
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Item 9.02 continued 
 

 BAY HILTS RIDGWAY DUERR  
COMMENTED    X  

 



 
BOARD OF EDUCATION AGENDA ITEM 9.03 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Rachel Duerr, Health & Wellness Coordinator 
TITLE OF AGENDA ITEM:  Updates to Wellness Policy Guidelines 
ACTION/INFORMATION/DISCUSSION: Information  
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The School Wellness Policy ADF states 
“The Wellness Advisory Council shall provide guidelines for building leaders on best practices for supporting 
school wellness. These guidelines will be frequently reviewed and revised as needed.” 
 
RATIONALE:   The Wellness Advisory Council has reformatted the guidelines to outline federal law, state law, 
board policy, board practice and recommended practices for each of the wellness policy goals.   
  
RELEVANT DATA AND EXPECTED OUTCOMES:  The council would like to keep the board educated on 
updates to the Wellness Policy Guidelines ADF-R.  
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

Community partners serve and participate on our wellness 
council.  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

D49 is a state leader with our wellness council, school wellness 
policy and guidelines.  The new additions make it easier for all 
staff to understand federal and state laws, board policies and 
recommended best practices around wellness.  

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

  
FUNDING REQUIRED:  None    AMOUNT BUDGETED:  None 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Information only 
 
APPROVED BY:  Peter Hilts, CEO     DATE:   November 20, 2014  
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED    X  
 

 BAY HILTS RIDGWAY DUERR  
COMMENTED  X  X  

 



 
BOARD OF EDUCATION AGENDA ITEM 9.04 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: David Watson, Director of Safety & Security 
TITLE OF AGENDA ITEM:  Security Update 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Update members of the BOE on safety 
and security activities within the district. Train BOE members on “I Love You Guys” Standard Response 
Protocols. 
 
RATIONALE:   Provide BOE members a better understanding of current emergency procedures to include staff 
assigned to the Central Office complex. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  Training and understanding. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Accountable to our community who entrust their students to us 
for their education needs. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Meet and exceed two expectations from our community. 
Students receive an excellent education in D49 schools, and are 
safe and secure while doing so. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

To lead and set the standard for safe and secure learning facilities 
in the Pikes Peak Region. 

Rock #5— Customize our educational 
systems to launch each student toward success 

Students learn and success can be achieved better in a safe and 
secure learning environment. 

  
FUNDING REQUIRED:  N/A    AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Information purposes only. 
 
APPROVED BY:  Peter Hilts, CEO     DATE:   November 20, 2014  
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X  X  
 

 BAY HILTS RIDGWAY WATSON  
COMMENTED    X  

 



 
 

BOARD OF EDUCATION AGENDA ITEM 9.06 MINUTES – Moved to Item 9.05 
 

BOARD MEETING OF: December 11, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Financial Audit Review 
ACTION/INFORMATION/DISCUSSION: Discussion 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   Each year, District 49, like all school 
districts, like all state and local government entities, undergoes a complete audit of operations and financial results.  
This audit results in a full, bound, audit report, sometimes called the Comprehensive Annual Financial Report 
(CAFR).  The report is not yet finished, but the financial results are final and we are simply going through the 
necessary processes and reviews to compile and publish the CAFR. 
 
RATIONALE:   .Our audit firm, Hoelting & Co., Inc. continues to provide good service in terms of making the 
necessary evaluation of our processes through financial and control testing, process documentation and 
independent confirmations.  They are also a good collaborator to refine our creative business, finance and 
accounting practices. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   The review of 2013-14 is expected to be similar to 
2012-13, where our financial results are validated and our processes are judged to be adequate with small areas of 
opportunity that have only this past summer been addressed by the transition of one position from clerical to 
professional/technical and the hiring of a person (Senior Accountant) to fill that role give the department an 
appropriate breadth of expertise and capacity. 
 
From what has been presented before there are three items worth mentioning: 

1. The legal matter settlement that was intended to cross fiscal years was adjusted by the auditors to be 
recognized entirely in the 2013-14 fiscal year.  This created additional cost to the general fund of 
$224,000.  This is the biggest factor causing us to exceed our appropriation of the general fund by 
$244,658. 

2. Our participation fee process for schools whereby the general fund subsidizes schools for free & 
reduced participant lost revenue was determined not to be allowable in the current structure of fund 74.  
A new fund, 23, will be established for reporting purposes to facilitate the process we have designed. 

3. Final results for our self-insured health insurance fund actually exceeded the stated fund balance goal of 
1/3 of annual program costs.  We took this opportunity to ‘rebate’ the general fund back to the 1/3 
level, effectively reimbursing the general fund for what was ‘excess contributions’ to the health insurance 
fund. 

 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Executing the annual audit and discussing the pertinent results. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 
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Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  N/A       AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer      DATE:   December 2, 2014 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X    
 

 BAY HILTS RIDGWAY   
COMMENTED   X   

 



 
BOARD OF EDUCATION AGENDA ITEM 9.05 MINUTES – Moved to Item 9.06 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Amended Budget 
ACTION/INFORMATION/DISCUSSION: Discussion 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Under current statute, Colorado school 
districts’ program formula funding is largely based on the ‘October Count’ of full time equivalent students (SFTE).  
Like many districts, we try and monitor how enrollment is trending as compared to the adopted budget. 
 
RATIONALE:  sFTE is the largest variable in determining program formula funding and since program formula 
funding accounts for 93% of our total general fund revenue budget, and since we are continuing to move toward a 
full student-based funding model, it is very appropriate to monitor sFTE early in the school year to determine what 
issues may come from fluctuations to the adopted budget in terms of sFTE by school. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The actual October Count result will be the driving 
factor in compiling the amended budget, to be approved by the Board of Education prior to January 31, 2015.  
Estimates of how the October Count will unfold, and how that will affect each school and zone in turn, in terms of 
financial impacts, will be used in strategic decisioning throughout the course of the fall semester. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Presenting such information in an open and transparent manner 
validates the importance placed on community trust. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Informed decision making and organizational agility are key 
strategies we continue to pursue. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:   $118,855.33    AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:   Brett Ridgway, Chief Business Officer   DATE:  December 2, 2014 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X X   
 

 BAY HILTS RIDGWAY SPRINZ  
COMMENTED   X X  

 



 
 

BOARD OF EDUCATION AGENDA ITEM 9.07 MINUTES 
 

BOARD MEETING OF: December 11, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Post-Election Report 
ACTION/INFORMATION/DISCUSSION: Discussion 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   El Paso County School District 49 had 
two measures on the November 4, 2014 election ballot for our constituents to consider:  Issue 3A – Mill Levy 
Override related and 3B – New Bond Issue.  With the passage of 3A and the failure of 3B, we have to now consider 
the specific results of the election, how the success of item 3A is implemented, and how constraints created by the 
failure of 3B item are accommodated.  
 
RATIONALE:   As has been well-established, a vast majority of our schools are operating over core capacity.  In 
addition, the district continues to grow (3.5% increase this year).  Finally, education is changing in significant ways 
in the coming years – focusing far less on traditional seat time, credit completion proxies and shifting toward 
demonstration of skills and competencies.  Ballot issue 3B was an attempt to address these issues by adding space 
that was strategic in its planned placement in the district and in its planned form to accommodate this complex and 
varied need. 
 
Item 3A allows the district to begin using monies available after the payment of Certificates of Participation for 
operational needs to include: 
 
• ATTRACTING AND RETAINING HIGHLY EFFECTIVE TEACHERS BY OFFERING SALARIES 

AND BENEFITS THAT ARE COMPETITIVE WITH OTHER DISTRICTS IN EL PASO COUNTY; 
 
• OFFERING CLASSES FOR STUDENTS TO RECEIVE COLLEGE CREDITS, EARN CAREER 

CERTIFICATIONS, AND PREPARE FOR ACADEMICS AND EMPLOYMENT AFTER HIGH 
SCHOOL; 

 
• SECURING THE GROUNDS, TRAFFIC FLOW, MAIN ENTRIES, AND CLASSROOMS AT 

DISTRICT SCHOOLS WHILE TRAINING AND EQUIPPING SAFETY PERSONNEL; AND 
 
• PROVIDING STUDENTS WITH TECHNOLOGY TO ADAPT AND ACCELERATE 

ACHIEVEMENT, AS WELL AS TEACHER TRAINING AND SUPPORT TO ENHANCE AND 
ASSESS LEARNING? 

 
Moving forward, then, involves effectively implementing and tracking the implementation of 3A and revisiting and 
determining how best to address the constraints presented by the failure of 3B. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   The Administration and Board of Education for 
District 49 have a well-earned and consistently demonstrated ability to be creative in the placement of resources and 
delivery of educational programs within available space and annual funding constraints.  Until there is a distinct 
change in either, we will continue to pursue creative alternatives to educate children of the district.  Although it can 
be argued that the district does not comply with CRS 22-1-102(1), where it states that “Every public school shall be 
open for the admission of all children, between the ages of five and twenty-one years, residing in the district without 
the payment of tuition.”, since physical capacity does not exist to effectively admit all children residing in the 
district, it is the decision of the electorate rendered on November 4, 2014 that has affirmed that scenario. 
 



 
BOE Regular Meeting December 11, 2014 
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IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

The question is open whether trust has been reestablished and if not, how best 
to close that gap toward trust.  With now three full years of positive financial 
actions, we will build on that resume. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 Transitioning the Capital Planning Committee (CPC) that worked for two 
years on 3A and 3B, to a new committee to oversee MLO-Op funds and 
consider future capital directions. 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

We will continue to be innovative and creative, facing constraints head on. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

The ability to grow is highly constrained but small opportunities still exist 
and should be pursued. 

Rock #5— Customize our educational 
systems to launch each student toward success 

The need for customized systems is being ‘encouraged’ by the changing 
landscape and that need will not subside. 

 
FUNDING REQUIRED:  N/A       AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer      DATE:   December 2, 2014 
 
This topic will be an item for discussion at the January regular board meeting and work session with 
presentation of a plan at the February board meeting.  Mill Levy Override Oversight Committee member 
roster shall be presented to the board by the end of February to begin working in April. 
 
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED X X X X X 
 

 BAY HILTS RIDGWAY GILBERT  
COMMENTED X X X X  

 



 
BOARD OF EDUCATION AGENDA ITEM 9.08 MINUTES 

 
BOARD MEETING OF: December 11, 2014 
PREPARED BY: Tammy Harold, Board President 
TITLE OF AGENDA ITEM:  Board Annual Planning Workshop 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Board is mindful of the importance 
of planning, brainstorming and thoughtful discussion without action.  
 
RATIONALE:   The Board plans to hold an Annual Planning Workshop on the first Saturday in February, which 
shall be open to the public. No action shall be taken during this workshop.  
  
RELEVANT DATA AND EXPECTED OUTCOMES:  Public notice of the workshop, including the topics 
for discussion and study, shall be provided.   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

The Annual Planning Workshop gives the Board and invited 
administrators a chance to examine the district’s strategic and 
cultural priorities at a more detailed level. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 
Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

Rock #5— Customize our educational 
systems to launch each student toward success 

  
FUNDING REQUIRED:  N/A    AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  The Board should determine 
agenda topics and timeframe for the Annual Planning Workshop. 
 
APPROVED BY:  Tammy Harold, Board of Education President    DATE:   December 1, 2014  
 
The Board will hold an annual planning workshop on Saturday, January 31tt from 9:00 a.m. to 3:00 p.m. 
possibly at Falcon Virtual Academy.  Location to be verified by Richer.  Potential agenda items discussed.  
Irons suggested a review of Imagine Indigo Ranch’s student counts at a January board meeting. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X X X  
 

 BAY HILTS RIDGWAY   
COMMENTED  X    

 



 
BOARD OF EDUCATION AGENDA ITEM 10.01 MINUTES 

BOARD MEETING OF: December 11, 2014 
PREPARED BY: Tammy Harold, Board of Education President 
TITLE OF AGENDA ITEM:  Executive Session:  Pursuant to C.R.S. § 24-6-402(4)(f)(I) for 

discussion of performance of specific staff members with prior 
written notification for A) Hearing an appeal of an employee 
grievance filed pursuant to policy AC, and B) Chief Education 
Officer evaluation and review 

ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
RATIONALE:    
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:    No     AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to go into Executive 
Session:  Pursuant to C.R.S. § 24-6-402(4)(f)(I) for discussion of performance of specific staff members with prior 
written notification for A) Hearing an appeal of an employee grievance filed pursuant to policy AC, and B) Chief 
Education Officer evaluation and review. 
 
APPROVED BY:  Tammy Harold, Board President    DATE:   November 21, 2014  
                       
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 

 BAY HILTS RIDGWAY   
COMMENTED      
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