














 
BOARD OF EDUCATION AGENDA ITEM 4.01 MINUTES 

 
BOARD MEETING OF: January 28, 2015 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Amended Budget 
ACTION/INFORMATION/DISCUSSION: Action 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Colorado Revised Statute 22-44-110(5) 
indicates that “After the adoption of the budget, the board may review and change the budget, with respect to both 
revenues and expenditures at any time prior to January 31 of the fiscal year for which the budget was adopted.”.  This 
action item is presented to satisfy that legal requirement. 
 
The normal annual cycle of determining State Funding allotments fits with this statue by using the official ‘October 
Count’ student counts from every school district in the state and using that information to provide a final determination as 
to what each district’s Total Program Funding will be.  For District 49, Total Program Funding is now targeted at. 
$135,426,962, on a District funded pupil count of 20,427.4 sFTE (Student Full Time Equivalents).  Of that total, 
12,466.76 sFTE are attributed to District Coordinated Schools that are part of our General Fund budget. 
 
While the final funding number is ostensibly the driver for the amended budget process, there is always much that has 
been learned about the District’s expense structure during the first half of the fiscal year that is also prudent to incorporate 
into the amended budget. 
 
RATIONALE:  Amended budget changes have been distilled down to approximately a dozen material items.  These 
situations include a revenue adjustment noted previously, small adjustments to other revenue components, and changes to 
expense assumptions and revenue allocations. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  It is expected that this budget provides an accurate 
quantification of an operating plan for each component of The District to use as a guide for managing the business for the 
fiscal year beginning July 1, 2014.  It is also expected that the strategies used to develop this budget will be appropriate to 
react to any change in assumptions that come as the fiscal year unfolds.  This budget projects that fund balance will 
decrease by only $0.1mm.  The expense projection is intended to be conservative in that while the budget indicates a 
reduction in fund balance of $0.1mm, the expectation would be for the fund balance reduction to be less than that.  
However, even if fund balance was reduced by the full $0.1mm, the District General Fund would still have a fund balance 
to revenue ratio (as measured by board policy DAC) of 10.35%, which is higher than the policy prescribed minimum of 
10.00%. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Presenting such information in an open and transparent manner 
validates the importance placed on community trust. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Informed decision making and organizational agility are key 
strategies we continue to pursue. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 



 
BOE Special Meeting January 28, 2015 
Item 4.01 continued 
 
 
FUNDING REQUIRED:   Yes - $115,059 of fund balance AMOUNT BUDGETED:  $ 141,089,768 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the Amended 
District Budget for fiscal year 2014-15 as presented by the Administration. 
 
APPROVED BY:   Brett Ridgway, Chief Business Officer   DATE:  January 22, 2015 
 
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED X  X X  
 

 BAY HILTS RIDGWAY SPRINZ  
COMMENTED   X X  

 



 
BOARD OF EDUCATION AGENDA ITEM 4.02 MINUTES 

 
BOARD MEETING OF: January 28, 2015 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  2014-15 Amended Budget for District Charter Schools 
ACTION/INFORMATION/DISCUSSION: Action 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The contracts with the District’s Charter 
Schools require the District Board of Education to take action to approve the charter schools' budgets. 
 
RATIONALE:  All budgets reflect conservative approaches to revenue generation and expense planning as a result 
of per pupil funding as determined by the State of Colorado’ Department of Education. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  It is expected that each Charter School budget 
provides an accurate quantification of an operating plan for each component of The District to use as a guide for 
managing their businesses for the fiscal year beginning July 1, 2015.  It is also expected that the strategies used to 
develop this budget will be appropriate to react to any change in assumptions that come as the fiscal year unfolds.  
Finally, we expect that this third and final iteration of the budget recognizes actual results of key assumptions made 
in this budget draft relating to student count and other revenue components and establishes new and/or modified 
strategies for recognizing new revenue assumptions in the projected spending for staffing and implementation costs. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Presenting such information in an open and transparent manner validates the 
importance placed on community trust. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Informed decision making and organizational agility are key strategies we 
continue to pursue. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

The District’s Charter Schools are a key part of our portfolio of schools. 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:  Yes         AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the 2014-2015 
amended budgets of the five District Charter Schools as presented by charter administration and approved by each 
charter school’s board of directors. 
 
APPROVED BY:     Brett Ridgway, Chief Business Officer        DATE:    January 22, 2015 
 
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
 
 
 



 
BOE Special Meeting January 28, 2015 
Item 4.02 continued 
 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED X X X  X 
 

 BAY HILTS RIDGWAY WALLACE KNAPP 
COMMENTED   X X X 

 
 FOGLER HERRING CRAWL FOWLER  
COMMENTED X X X X  

 



 
 

BOARD OF EDUCATION AGENDA ITEM 4.03 MINUTES 
 

BOARD MEETING OF: January 28, 2015 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Resolution Regarding Certificate of Participation (COP) 

Refinancing 
ACTION/INFORMATION/DISCUSSION: Action 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   Falcon School District’s Long Term 
Liabilities related to Bond and Certificate of Participation principal as of December 15, 2014 totaled $95,420,000.  
The components of that total include Bond Issues Outstanding for $20.525.000 and Certificates of Participation 
totaling $77.520.000.  For clarity and simplicity, these two forms of debt instruments are often considered as one 
and the same, although they are technically quite different. 
 
With the passage of Ballot Item 3A in November, the District’s constituents have authorized the District to begin 
using portions of the Mill Levy Override not needed to be used to satisfy annual debt service of the Certificates of 
Participation for operations.  It is always prudent for the District to consider refinance options for existing debt and 
especially now with the passage of item 3A. 
 
RATIONALE:   Opportunities for refinance are dependent on the maturity schedule – i.e. when certain portions 
of the bond/CoP principal are to be repaid, and the rate environment in the bond market.  Falcon’s Business 
Office, along with Bond Underwriting advisor, Stifel Nicolaus & Company, monitor these variables to watch for a 
potential opportunity to refinance.  Both groups believe that an opportunity now exists and are recommending 
Falcon School District pursue a refinance of CoP’s to both take advantage of the current rate environment and to 
maximize the potential benefit from the opportunity provided with the passage of Item 3A. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   The refinance will extend the term of repayment for 
the CoP’s by nine years and will contribute a baseline amount of $2.4mm to Operations annually, potentially 
increasing to as much as $3.1mm under current assumptions. 
 
This is a “lease / lease back transaction” - just like what was executed in the original 2006 and 2007 CoP 
transactions.  Accordingly, the District needs to convey the leased property to the trustee bank under the Site Lease.  
For consideration for this site lease, the trustee bank prepays its obligations under the Site Lease by executing and 
delivering the certificates of participation.  The money from the Certificates is given to the District as a 
“prepayment of rent”.  Then the District leases this property back from the trustee bank, and the District pays the 
trustee bank back the rent over the term of the lease (subject to annual appropriation). 
 
This transaction actually changes the properties conveyed in the 2006 and 2007 transactions from Falcon High 
School and Vista Ridge High School to Skyview Middle School, Evans Elementary School, Remington Elementary 
School, and Falcon Middle School.  This change was made because the buildings now selected are unlikely to have 
major expansions in the future whereas it is more likely that the high schools might.  Making this change, at this 
time, clears up the possibility of future complications for expanding Falcon and Vista Ridge High Schools. 
 
This is the second resolutions requested for this transaction.  Subsequent to passage of the first resolution 
at the January 8, 2015 regular meeting, our team had decided to change our trustee bank from Bank of 
New York / Mellon to Zions Bank.  This change was due to changes in staffing and process at 
BONY/Mellon that were making progress difficult. 
 
 



 
BOE Special Meeting January 28, 2015 
Item 4.03 continued           
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Explaining and having clarity on assessing taxes to our constituents by 
making wise decisions on their behalf. 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Enabling the opportunities asked for and provided by constituents with the 
passage of Item 3A in November 2014 to support initiatives to become the 
best district to learn, work and lead. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

Enabling the opportunities asked for and provided by constituents with the 
passage of Item 3A in November 2014 to support initiatives to expand 
programs and launch each student toward success. 

 
FUNDING REQUIRED:  N/A       AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve a resolution 
authorizing the execution and delivery of a site lease, a lease agreement, an escrow agreement, a continuing 
disclosure certificate, an official statement, and related documents by the District approving the forms of related 
documents and providing for other matters relating thereto and authorizing the President, the Chief Education 
Officer and the Chief Business Officer to make final pricing determinations with respect to the same and to execute 
a sale certificate confirming those final determinations.  
 
APPROVED BY:  Brett Ridgway, Chief Business Officer      DATE:   January 22, 2015 
 
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED  X    
 

 BAY HILTS RIDGWAY   
COMMENTED   X   

 



 
BOARD OF EDUCATION AGENDA ITEM 5.01 MINUTES 

 
BOARD MEETING OF: January 28, 2015 
PREPARED BY: Peter Hilts, Chief Education Officer 
TITLE OF AGENDA ITEM:  Standards-Based Grading Update 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Based on community concerns and 
requests, the Board of Education directed the Chief Education Officer to present an update about the 
implementation and adjustments to Standards-based Grading at Falcon High School. 
 
RATIONALE:   Responding to community concerns is an important governance function for the Board of 
Education. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment Making a good faith response to comments and concerns from 

the community is an important aspect of community engagement 
and building trust. Rock #2—Research, design and implement 

programs for intentional community 
participation 
Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:    No     AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  No action recommended 
 
APPROVED BY:  Peter Hilts, Chief Education Officer   DATE:   January 21, 2015  
    
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
COMMENTED  X X X X 
 

 BAY HILTS RIDGWAY   
COMMENTED  X    

                                



 
BOARD OF EDUCATION AGENDA ITEM 6.01 MINUTES 

 
BOARD MEETING OF: January 28, 2015 
PREPARED BY: Peter Hilts, Chief Education Officer 
TITLE OF AGENDA ITEM:  Executive Session:  Pursuant to C.R.S. § 24-6-402(4)(f)(I) for 

discussion of performance of specific staff members with prior 
written notification for A) Recommendation from the Chief 
Education Officer regarding a personnel matter and B) 
Recommendation from the Chief Education Officer regarding 
administrative non-renewal 

ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
 
RATIONALE:    
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Effective personnel action is a necessary part of being the best 
district to learn, work, and lead. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward success 

 

 
FUNDING REQUIRED:    No     AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to go into Executive 
Session:  Pursuant to C.R.S. § 24-6-402(4)(f)(I) for discussion of performance of specific staff members with prior 
written notification for A) Recommendation from the Chief Education Officer regarding a personnel matter and B) 
Recommendation from the Chief Education Officer regarding administrative non-renewal. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer   DATE:   January 21, 2015  
   
LaVere-Wright made the motion; seconded by Irons. The motion passed 5-0. 
                                   
 BUTCHER HAROLD IRONS LAVERE-WRIGHT MOORE 
VOTED AYE X X X X X 
VOTED NAY      
COMMENTED      
 



 
BOE Special Meeting January 28, 2015 
Item 6.01 continued 
 
 

 BAY HILTS RIDGWAY   
COMMENTED      
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