
MINUTES
REGULAR BOARD OF EDUCATION MEETING

Jruly 13,2017
6:30 p.m.

Education Service Center - Board Room

1.00 Call to Order and Roll Call
,A. regular meeting of the Board of Education was called to order at 6:32 p.m. by the President, Malie
La Vere-\X/r'ight. The following board members were present: Mr. Ctuson, Ms. Harold, and Mrs. La
Vere-\Ørþht. Mr. Butchel and Mr. Graham were absent with prior notice.

2.00 Welcome and Pledge of Allegiance
President La Vere-Wright welcomed those in attendance and invited them to join the Board in the

Pledge of Allegiance.

3.00 Approval of Agenda
It was moved by Harold, seconded by Cruson to amend the agenda to move item 9.01 prior to all
action items. The motion was þuT and caried with Cruson, ay; Harold, aJe; l-ß Vere-ll/ight, ay. Morion

carried 3-0.
It was moved by Harold, seconded by Cruson to approve the agenda as amended.

The moîion was put and mrried wilh Crason, ay; Harold, aJe; Ln Vere-l{/righ| a1e. Motion caried 3-0.

4.00
4.01

4.02
4.03
4.04
4.05
4.06
4.07

Consent Agenda - see attachments
Approval of Minutes of Regular Board of Education Meeting 6/8/2017
Approval of Matters Relating to Âdministrative Personnel
Approval of Mattets Relating to ProfessionalfTechnical Personnel
Approval of Mattem Relating to Licensed Personnel
Âpproval of Mattets Relating to Educational Support Personnel
Approval of Minutes of Special Boarcl of Education Meeting 6 / 1,3 /201,7
,{.pproval of Minutes of Special Board of Education Meeting 6/28/201,7

5.00 Board Update
Cntson: I had a wonderful time in Michigan. The technology department here is fantastic. D49 is like a

fountain of wonderful youth to tap into. If you're gone, you can keep up to date on board meetings

and other information as well.
Haro/d: I'm excited that schools almost back in session. Fot me, this is the best year ever because my

daughter graduated last year and I clon't have to do all of the new school stuff, just college stuff
starting tomorrow.

I-a Vere-l.Y/righ4 \X/e are starting school very soon, please keep an eye out. !7e'te going to have lots of kids

out, picking up ther schedules in the next 2 weeks. There is plenty of construction going on. ,\s you
drive around you'll see the construction tfailers that have just arrir.ed at the elementary school site

next to Falcon Middle School. I'm expecting we'll be breaking ground on that ner.v school Pretty
soon. ,\s you enter your buildings you're going to see some things that'uvere done over the sutnmer

that are related to 38. 'V7e also have sorne of the bigger projects beginning as rvell. I'm excited about
that and to see everybody come back.

5.01 Chief Officer Update
lUdgrvay: Flappy Ner.v Year! Jul1, l't is the start of the new f,iscal ycar
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FIilts Thank you to the board and our tech folks for letting me join the last meeting while I was in Alaska
on vacation. It was a goocl time. Caught lots of fish and didn't have any encounters with bears. I
have some comments about the communications team which I'd like to make at the time of their
presentation.

5.02 Student Board Update

6.00 Open Forum (3 minute time lirnit for each speaker)
I'a Vere ll/righL' rù(/e âppreciate and welcome comments on school operations and programs in Distric t 49 as

part of tonight's open forum. Please speak into the microphone and state youÍ name before
beginning. We ask that your comments be made in a respectful and orderly manner. Personal
complaints against any individual connected with the school system are prohibited. Follow-up acrion
items may be assþed to the appropriate chief officer depending on the nâtuïe of the comments. In
accordance with Board policy BEDH, public participation is limited to three (3) minutes peï person.
Thank you for participating in our open forum. It is the practice of the board to withhold any board
commcnt or dilcction to the chiefs until after all who have sigrred up for open forum have had a
chance to speak. I would also like to make you âware of our stakeholder grievance process. This
process can be initiated by anyone in our d49 community and guides the cornmunity member
through the correct people to help resolve their concern inclrrcling as a final step the opportunity
formally appeal to the board. \(/e encourage you to u ilize this process as many have successfully
resolved their concerns this way.

#/ My name is Mark Braunlich. I'm representing House Distict representative Paul Londeen who was
unable to come here tonight. He asked me to read this statement. Please share my support of the
Liberty Tree Academy with the D49 board. Disttict 49 leaclership has led Colorado in bdnging a
new culture of innovation to public education. The district has organized itself and promoted
methods which support practices that provide greater and rnore unique learning opportunities for the
srudents of the district. Liberty Tree Academy will fit well within this culture of innovation and
student centered learning opporunities. I urge the distlict's suppott of Liberty Tree Academy and
the students and parents who will animate the future of this new public charter school. Thank you.
Best regards, Flouse District 19 Representative Paul Londeen.

#2 My name is Ronnie Wilson. I simply wanted to say thank you so much to the distinguished board of
education and wanted to introcluce myself to Mr. Cruson. I got to meet you over the phone that
looked like a Simon deal. I also wanted to say thank you to the many supporterc of Liberty Tree
today. It means a lot to us. Yout support has been overwhelming over these past tr,vo plus years,
working very hard to bring a vely good choice in education to our communiry. I'fir not here to beg
or trJ to coerce ânyone. Thank you. The success of the school r.von't be measurecl entirely by r.vhat
our boarcl is able to achieve but by the people represented in this room.

#3 My name is Ellen Duckers, grandpareni i" ttr" distlict. I've been coming to l¡oard meetings for 29
years' T'hree of you are going to be leaving in November. I'm distraught because you're the best
board that rve've hacl. Mr. Cluson, please run again rvhen 1'es¡ teïm comes up. peter and Brett, I
appreciate you and the staff. Please let's get sofiìe new guys in r.vho aLe good or you'll hear frorn rne.

It L/erc-lY/nght: We only have one person rvho is term limited and that is Tamm1,. Daye and I(eyin'uvill have
to make a decision about running. They are not term llnited and if they Jive rn the correct dir.ector
clistrict, both can be candidates again in the next election.

9.01 Security Update - see attachment

7.00 Action Items - see attachments

The Best Choice to Learn, Work and Lea
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I--a L/ere-l{/ri¿bL' In general we rnove through these pretty quickly because we have reviewed them, discussed
them and asked our questions at our prior work session.

7.01

7.02

7.03

7.04

7.0s

7.06

7.07

Âction on Liberty Tree Academy Chatter Applicatìon
Action on Falcon Homeschool Program Rental A.greement with Banning Lewis Preparatory
Acaclemy
Approval of Policy Review:
a. CBA/CBC Qualifications/Powers and Responsibilities of Chief Officers
b. CBD Chief Officers' Contracts
c. iHBIB P rimary / P reprimary Education Preparation
d. IHBK Preparation for Postsecondary and \X/orkforce Success

e. IJOA Field Trips
f. IMBB Exemptions from Required Instruction
g.JIH Student Interviews and Searches

Action on Developers (Falcon Community Builders for Classrooms - FCBC) Land Proposal
Action on Revised Policies:
a. Action on PolicyJLF Reporting Child Âbuse/Child Protection
b. Action on Policy II(E Ensuring All Students Meet Standards
Action on NewJob Descrþtions
a. Dean of Pathways Learning
b. Technical Quality Assutance Managet
c. Board Certified Behavior Analyst
Approval of Resolution for Official Notice of Intent to Participate in the Coordinated Election and
A.ppointment of the Desþed Election Official
Âpproval of Resolution for Call for Nomu.,¿ations for School Director Candidates
Âpproval of Memorandum of Understanding with CD BOCES
Approval of Proposed Policy Revisions to Meet Legislative Implications
a. ADD Safe Schools
b. ECA/ECAB Secudty/Access to Buildings
c. GBG Liability of School Personnel/Staff Protection
d. GBGAA Staff Training in Crisis Prevention and Management
e. JICF Secret Societies/Gang .,A.ctivity

f. JKA Use of Physical Intervention and Restraint
g. JQ Student Fees, Fine and Charges
Action on RevisedJob Descrþtion fot Chief Opetations Officer
Action on Student Rights & Responsibilities Handbook
Items Removed from Consent Agenda

Information Items - see attachments
Process Improvement Update
a. IHB IB -R P runary / P rep rímary Education Preparation
b. IHBK-R Preparation for Postsecondary and \X/orkforce Success

c. II(E-R Ensuring,\ll Students Meet Standards
d. JICH-R Drugs and Alcohol Involvement by Students
e. JIH-R Student Interviews and Searches

f. JLF-R, JLF-E Reporting Child Abuse/Child Protection
g. JKÂ-R Use of Physical Inten'ention and Restraint
h. JQ-lì Student Þ-ees, Fines and Charges
Student Study Trips

7.08

7.09
7.10

7.11

7.12
7.13

8.00
8.01

8.02

The Best Choice to Learn, Work and Lead
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9.00
9.01

9.42

9.03

9.04
9.05
9.06
9.07

9.08

9.09

Discussions Items - see attachments
Operations Perfo¡mance Updates
a. Safety & Security (10 minutes)
Revised Job Descdption
a. Giounds l"{aintenance Supervisor (5 inini.rtes)
Falcon Zone New School Name (10 minutes)
Communications Department Performance lìeport (1 0 minutes)
Sand Creek Zone Boundary Changes (10 minutes)
Developers (Falcon Community Builders for Classrooms - FCBC) Land Proposal - (10 minutes)
Policy and Procedure Review (5 minutes)
a. BDFA District Personnel Performance Evaluation Council
b. EBBB ¿{.ccident Report
c. EG, EG-R Information Technology Management
d. GBEB, GBEB-R Staff Conduct & Responsibilities
e. GCBA R Instructional staff conuacts /compcnsatio n / sarary schcdulcs
f. GCEC Posting and Advertising of Professional Vacancies
g. GCO Evaluation of Licensed Personnel
h. GCOE Evaluation of Evaluators
i. GDEA Posting and Advertising of Education Support Staff Vacancies

i. ICA, ICA-R School Year/School Calendars/Instruction Time
k. IHAM, IHAM-R Health and Family Life/Sex Education
1..U, IJ-R, IJ.E-I, IJ-E-2Instructional Resources and Materials
m. JICJ Student use of cell Phones & other Personal Technology Devices
n. JS-E Student Use of the Internet and Elecuonic Comrhunications
o. I(FD Guest User Policy
Board of Education Review of Resolutions for Colorado Association of School Boards Delegate
Assembly (10 minutes)
Board of Education Goals - Goal #3 Formal Employee Outreach & Surrcture (10 minutes)

10.00 Other Business
Harold: Barr Camp, what do you need from us?
Meister: Mr. Cruson and I will discuss speaking. We would like you to sefi¡e the staff going through the

buffet line.

11.00 Adioumment
It was moved by Harold and seconded by Crrrson to adjourn the meeting at B:54 p.m. The molion was
put and carried witb Crason; ajte , Harold, aJe; I-a Vere-lYright, ay. Motion carried 3-0.

Respectfully submitted by Donna fucher,

President Tammy Secretary

The Best Choice to Learn, Work and Lead
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BOARD OF EDUCATION AGENDA ITEM 4.Ol MINUTES

BOARD MEETING OF:
PREPARED BY:

BACKGROUND INFORMATION, DESCRIPTION OF NEED: Board approval requited prior to postins
minutes.

RATIONALE: Board of Education directors shali review minutes of meetings to ensure 
^ccvt^cy

RELEVANT DATA AND EXPECTED OUTCOMES: Minutes of the meetinqs will be posted on the
disttict website after board approval.

IMPACTS ON THE DISTRICT'S MISSION PRIORITIES-THE RINGS AND ROCKS:

Iulv 73,201,7

Donna Richer, Executive Assistant to the BOE
TITLE OF AGENDA ITEM: Approval of Minutes of Regular Board of Education Meeting

6/B/2017
ACTION/INFORMATION/DISCUSSION: Consent - Action

Inner Ring-How we tteât each other

Outer Ring-How $/e treat our work

Rock #L-Establish enduring trust throughout our
community

Rock #2-Research, desþ and implement programs
for intentional communitv participation

Rock #3- Grow a robust portfolio of distinct and
exceotional schools

Rock #4- Build film foundations of knowledge,
skills and expelience so all leatners cân thrive

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REOUIRED: N/A AMOUNT BUDGETED: N/A

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: I move to approve the consent
agenda, including the minutes from the June Bth regular board of education meeting.

APPROVED BY: Tammy Harold, Board Secretary DATE: June 30,2017

Ifarcld made the motion; seconded by Ctuson. The motion passed 3-0.

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT
VOTED AYE Absent x Absent X X
VOTED NAY
COMMENTED



BOE Regular Meeting JuIy 13,2017
Item 4.01 continued

HILTS RIDGWAY
COMMENTED



BOARD MEETING OF: lulv 1,3,2077

Paul Andersen, Director of Human Resoutces

Approval of Matters Relatine to ,{.dministrative Personnel

ACTI ON/ TNFORMATT ON/ Dr SCUS Sr ON: Consent - rA.ction

PREPARED BY:
TITLE OF AGENDA ITEM:

BACKGROUND INFORMATION, DESCRIPTION OF NEED: To gain Board of Education approval for
personnel changes

RATIONALE: The hfuing and transfer actions on attached roster 
^re 

to meet Board of Education objectives in
student achievement. Retirement and resignations, if any, are included in this roster.

RELEVANT DATAAND EXPECTED OUTCOMES: By addressing these action items, the Board of
Education is approving the necessary actions that allow the District to continue its' function of hiring and other
associated personnel activities that impact student achievement.

I
Innet Ring-Hov/ u/e tïeat each other

Outer Ring-How we treât our work

Rock #l-Establish enduring trust throughout our
community

Rock #2-Research, design and implement programs
for intentional communiw participation

Rock #3- Grow a robust oortfolio of distinct and
exceptional schools

Major impact

Rock #4- Build ftm foundations of knowledge,
skills and experience so all learners can thrive

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REQUIRED: Yes AMOUNT BUDGETED: In accordance with Boatd of
Education approved salary tables.

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: I move to approve the attached
personnel changes as recommended by the administration.

APPROVED BY: Peter Hilts, Chief Education Officet;
Brett Ridgway, Chief l3usiness Offrcer DATE: Iune 30.201,7

IfarcId made the motion; seconded by Cruson. The motion passed 3-0.

VOTED AYE
BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT

Absent x Absent X x
VOTED NAY
COMMENTED
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BOE Regular Meeting July 73,201.7
Item 4.02 continued

HILTS RIDGWAY
COMMENTED



El Peso CouNtv ScHooL Dtsrnlcr 49

Approval of Matters Relating to Administtative Perconnel

June 8,20L7

Be it resolved, that the following matte$ relating to administrative personnel be approved as recomlnended by the

Chief Officers:

Terminations:

Name Position Location Effective Date
Bay,Iack Chief Operations Offi cer Education Service Centet lune30,2077

Page 1 Administrative Petsonnel



BOARD OF EDUCATION AGENDA ITEM 4.03 MINUTES

,3OARD MEETING OF:
PREPARED BY

BACKGROUND INFORMATION-DESCRIPTION OF NEED: To gain Board of Education approval for
personnel changes

RATIONALE: The hiring and transfer actions on attached roster âre to meet Board of Educatjon objectives in
student achievement. Retirement and resþations, if any, ate inciuded in this roster.

RELEVANT DATAAND EXPECTED OUTCOMES: By addtessing these action items, the Board of
Education is approving the necessary actions that allow the District to continue its' function of hiring and other
associated personnel activities that impact student achievement.

Ivlv 13.2017
Sally McDermott, Human Resources Manager

TITLE OF AGENDA ITEM: ,A.pproval of Matters Relating to Professional Technical
Personnel

ACTr ON/TNFORMATT ON/DI SCUSSI ON: Consent - Action

Innet Ring-How we treât each other

Outer Ring-How we treat our wotk

Rock #l-Establish enduring trust throughout our
community

Rock #2-Research, desþ and implement programs
for intentional communitv participation

Rock #3- Grow a robust oortfolio of distinct and
exceotional schools

Major impact

Rock #4- Build ftm foundations of knowledge,
skills and experience so all learners can thrive

Rock #5- Customize out educational systems to
launch each student toward success

TH

FUNDING REOUIRED: Yes AMOUNT BUDGETED: In accordance with Boatd of
Education approved salary tables.

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: I move to approve the attached

personnel changes âs recommended by the administration.

APPROVED BY: Peter Hilts, Chief Education Officer;
Btett Ridgway, Chief Business Officel

Ifarcld made the motion; seconded by Cruson. The motion passed 3-0.

DATE: Iune 30.2017



BOE Regular Meeting Jaly 73,2077
Item 4.03 continued

BUTCHER CRUSON GRAHAM HAROLD I-A VERE-WRIGHT
VOTED AYE Absent X Absent X X
VOTED NAY
COMMENTED

HILTS RIDGWAY
COMMENTED



El Pnso CouNtv ScHoor. Drsrnrcr 49

Approval of Matters Relating to Professional/Technical Personnel

July 13,2017

Be it resolved, that the following mâtters relating to professional/technical personnel be approved as recommended
by the Chief Education Officer:

Appointments to Existing Positions:

Name Position Location Effective Date
Dosen-Himelrick,
Samantha

Digital Communications Manager Communications/ESC 07 /24/2017

Appointments to New Positions:

Name Position Location Effective Date
Gemignani, Robert Workplace Learning Manager Falcon Legacy Campus 07 /06/2017

Resignations:

Name Position Location Effective Date
Senger, Dustin Digital Communications Manager Communications/ESC lune 30,2017

Ttansfers

Name Transfer From Transfer To Effective Date
Gorman, I(eri Before/After School Lead Before/After School

Assistant ManaEer
7 /1,/2017

Page 1 Professional Technical Personnel



BOARD MEETING OF:
PREPARED BY:
TITLE OF AGENDA ITEM:

BACKGROUND INFORMATION, DESCRIPTION OF NEED: To gain Board of Education approval for
personnel changes

RATIONALE: The hfuing and ftansfer actions on attached roster âre to meet Board of Education objectives rn

student achievement. Retirement and resþations, if any, are included in this roster.

RELEVANT DATAAND EXPECTED OUTCOMES: By addressing these action items, the Board of
Education is approving the necessary actions that allow the District to continue its' function of hiring and other
associated personnel activities that impact student achievement.

Iuly 73,201,7

Sally McDermott, Fluman Resources Manager
Approval of Matters Relating to Licensed Personnel

ACTTON/ TNFORMATTON/Dr SCUSSTON: Consent - Action

Inner Ring-How u/e treat each other

Outer Ring*How we treât our work

Rock #L-Establish enduring trust throughout our
community

Rock #2-Research, desþ and implement progrâms
for intentional communitv participation

Rock #3- Grow a robust oortfolio of distinct and
exceptional schools

Major impact

Rock #4- Build ftm foundations of knowledge,
skills and experience so all learneÍs can thrive

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REQUIRED: Yes AMOUNT BUDGETED: In accordance with Board of
Education approved salary tables.

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: I move to approve the attached
personnel changes as recommended by the administration.

APPROVED BY: Peter Hilts, Chief Education Officer;
Brett Ridgr.vay, Chief Business Officer DATE: Iune 30.2017

Ifarcld made the motion; seconded by Ctuson. The motion passed 3-0.

VOTED AYE
BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT

Absent X Absent X x
VOTED NAY
COMMENTED
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lìOE Regular Meeting July 13,201,7
Item 4.04 continuecl

HILTS RIDGWAY
COMMENTED



Er Paso CouNtv ScHooI- Drsrnlcr 49

Approval of Mattets Relating to Licensed Petsonnel

lúy 13,2017

Be it resolved, tlrat the following matters relating to licensed personnel be approved as tecommended by the Chief
Education Officer:

Appointments to Existing Positions:

Name Position Location Effective Date
Bertolini, Brittany Primary Blended Learning Teacher Springs Studio for,\cademic

Excellence
July 27,2017

Bicknese, Amanda 5 Part-Time 5,h Grade Teacher Falcon Elementary School lulv 27.2017

Borders, Tracy Special Education (SSN) Teacher Falcon Hiqh School luly 27,2017

Brady,,\ndrea 4th Grade Teacher Woodmen Hills Elementary
School

July 27,2017

Briztc, Serena 5,h Grade Teacher Ridgeview Elementary School luly 27,2017

Cavaliere, Meghan 3'd Grade Teacher Evans International Elementary
School

JuIy 27,2017

Davis, Aranita 5,h Grade Teacher Remington Elementary School Iulv 27.2017

Doe, Sarah Writing Teacher Falcon Middle School Iulv 27,2017

Gteqg, lennifet Dean of Students Falcon High School Iulv 27.2017

Guest, Michael Blended Onl-ine English/Language
Arts Teacher

Springs Studio for Academic
Excellence

July 27,201.7

Hess, Meghan .5 Part-Time Elementary Special

Education ("DD/ID) Teacher
Ridgeview Elementary School JuIy 27,201,7

Iabonski,lulie 5'h Grade Teacher Sprinqs Ranch Elementary School Iulv 27,201,1

Tesse. Iennifer Arts/Technology Teacher Sand Creek High School Iulv 27.201,7

Tuhl, Nicole I{indergarten Teacher Springs Ranch Elementary School luly 27,2017

I(lostermann, Erik Social Studies Teacher Vista Ridse Hiqh School lulv 27.2011

I(oeing, Mark -l,rcl Ç12ds Teacher Remington Elementary School Iulv 27.201,7

I(ovack, I(risten Counselor Vista Ridqe Flieh School Iulv 27,201,7

I(rueget, Chtistopher Dean of Students Sand Creek Hiqh School I.ulv 27.2017

Lenhardt. Tustin Math Teachet Falcon Hieh School Iulv 27,2017

Lillemon, Alelandra Spanish Teacher Florizon Middle School Iúv 27.2017

McNamara, Richard Chemistry Teacher Sand Creek Hiqh School Iúly 27,201,1

McVicker, Ty Jthf 8ú Grade Science T'eacher Falcon Middle School Iulv 27.2017

Miller, Natal-ie Insttuctional Coach Meridian Ranch Elementary
School

July 27 ,201,7

Noonan, Janet Spanish Teacher Falcon l-iigh School Iúv 27,2011

Patks, Shannon Matl-r'f'eacher Falcon High School luJy 27 ,20L7
Prescott, Teanine Jthf 8ù Grade Writing T'eacher Falcon Middle School Iulv 27,2011

Rakes, Patrìck Language ¡\tts'feacher Falcon High School Iulv 27 .2017
Robcrts, I(ari Earþ Çþil.11-rood llclucation'Icacher Woodmen Hills Elementary

School
JuIy 27 ,2017

Rogers, Rachel Counseling Lrtenr Vista Rrdqe High School IuIv 27 .2017
Sattler, Benjarnin 6 Part-T'ime $ú f lù Grac-le Teacher lìalcon Flomeschool Enrichment

Proqram
July 27,2017

Shrckelford, Connie Earh' Childhood llclucation'fcacher Rcmington Elementary School Iulv 27.201'7

Srnith,IJailce ?n(l Gf^cle Teachcr- Woodrnen Hills Elernentary JuIy 27,201,7

Spendlove, Nhcliellc Bth Grade Scicncc'feacher Florizon Ntiddle School I:r:Jv 2l,201,7

Stadcr, fasmie ,\rt'l'cachcr Skr,vicrv Nliddle School lulv 27.2017

Weathcrstor-rc,

N'lcrcc'lith

5th G.-aclc Teachcr Woocltnen I Iills Eletnentary
Schoo'l

JuI1, 27 ,2017

Page 1 Licensed Personnel



Appointments to New Positions:

Name Position Location Effective Date
Brorvn, Amber Board Certified Behavìor Analyst Special Education Ser-viccs luly 27,2017
Btuner, Jennifer Special Education (SLD) Teacher Banning Lewis Ranch Academy luly 27,2017
Copeland, Lyndell .5 Part-Time Special Education (SLD)

Teacher
ALLIE,S July 27,2017

Johnson, Ann ¡\.rts & Discoveries Teacher ALLIES luly 27,2017
Preuss, Caitlin 5 Part-Time Counselor Woodrnen Hills Elementary

School
July 27,201,7

Randle-Montoya,
Stacey

Special Education (SLD) Teacher Woodmen Hills Elementary
School

JuIy 27,2017

Silver, Lauren 5'h Grade Teacher Evans International Elementary
School

July 27,2017

Transfers:

Name Position Location Effective Date
Cunningham, Elaine TOSA for Earþ Childhood Education Special Educ¿tion Serwices luly 27.2017

Resignations

Name Position Location Effective Date
Catboni, Sabrina Resigned as a School Psychologist with

the Special Education Services
Department for the 2017 -18 school year
She had previously accepted and been
tecommended for appointrnent.

Carlstrom, Laurie 1.t Grade Teacher Evans International Elementary
School

T|;4.ay 31,2017

Gutowski, Monte Physical Education Teacher Sand Creek High School Mav 31,201,7
Hendershott, Renea Counselot Springs Studio for Academic

Excellence
fohnson,,\lan Social Studies Teacher - online Patriot High School J|lfay 31,2017
Moriclc, Chades English Teacher Splings Studio for Academic

Excellence
}lday 31,2017

Panek, Lisa 2"d Grade Teacher Springs Ranch Elementâry School May 31,2017
Rauth, Veronica Special Education (SLD) Teacher Banning Lelvis Ranch Academy May 31,2017
Roberts, Christopl-rer Math Teacher Falcon Iligh School Illf.ay 31,2017
Schaefer, Jennifer Spanish Teacher Iìalcon Fligh School May 31,2017
Seidl, Carrie Vocal Music Teacher Iralcon Fligh School May 31,2017

Substitutes:

Name Position Location Effective Date
Wold, I-ettricia trSP Substitute Varies June 27,2017

Page 2 Licensed Personnel
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BOARD OF EDUCATION AGENDA ITEM 4.05 MINUTES

BOARD MEETING OF:
PREPARED BY:

BACKGROUND INFORMATION, DESCRIPTION OF NEED: To gain Board of Education approval for
personnel changes

RATIONALE: The hiring and transfer actions on attached roster are to meet Board of Education objectives in
student achievement. Retirement and resþations, if any, are included in this roster.

RELEVANT DATA AND EXPECTED OUTCOMES: By addtessing these action items, the Board of
Education is approving the necessary actions that allow the District to continue its' function of hiring and other

associated personnel activities that impact student achievement.

Iulv 1,3,201,7

Nicole Evans, Human Resoutces Manager

TITLE OF AGENDA ITEM: Âpproval of Matters Relating to Educational Support
Personnel

ACTION/INFORMATION/DISCUSSION: Consent - Action

Inner Ring-How we treat each other

Outet Ring-Hov/ we treat our work

Rock #l-Establish enduring trust throughout out
community

Rock #2-Research, desþ and implement programs
for intentional communitv participation

Major impactRock #3- Grow a robust Þortfolio of distinct and
excentional schools

Rock #4- Build firm foundations of knowledge,
skills and experience so all learners cân thrive

Rock #5- Customize our educational systems to
launch each student toward success

DI

FUNDING REQUIRED: YCS AMOUNT BUDGETED: In accordance with Board of
Education approved salary tables.

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: I move to approve the âttached

personnel changes as recommended by the administration.

APPROVED BY: Peter Hilts, Chief Education Officer;
Brett Ridgway, Chief Business Officer

(farold made the motion; seconded by Ctuson. The notion passed 3-0.

DATE: June30,201,7



D,,%"
BOE Regular Meeting JuIy 73,201,7
Item 4.05 continued

LAVERE.WRIGHTBUTCHER CRUSON GRAHAM HAROLD
VOTED AYE Absent X Absent X X
VQTED NAY
COMMENTED

HILTS RIDGWAY
COMMENTED



El Pnso CouNtv Scuoor- Drsrnrcr 49

Approval of Matters Relating to Educational Support Personnel (ESP)

July 13,2017

Be it resolved, that the following matters relating to ESP personnel be approved as recommended by the Chief
Officers:

Appointments

Name Position Location Effective Date
Bagby, Che4rl General E ducation Paraprofes sional Ridgeview Elementary School IuIv 28.201.7
Banuelos,
Carmen

49 Pathways Specialist Education Service Center JuIy 1.7,201.7

Brewer, Lois Temporary Before and After School
Site Assistant

fudgeview Elementary School June 12,2017

Dutham, Lisa-
Marie

School Ättendance Secretary Stetson Elementary School July 12,2017

Eastin, Aptil Llbray Paraprofessional Remington Elementary School July 28,2017

Edler, Laryssa Special Education Paraprofes sional Melidian Ranch Elementary School JuIy 28,2017

Falcon, Rodolfo Bus Driver Transportation Department May 26,2017

Garcia,Tanya Online Coach/Mentor Springs Studio for Academic
Excellence

July 28,201,7

Goodson,
Rebecca

Gifted E ducation Specialist Creekside Service Center July 11,2017

Heil, Rocio Tempotary Summer Regisffar Cteekside Ser-vice Center June 28,2017

Hosier, Valede Temporary Summer Registrar Creekside Serwice Center June 28,201,7

I-Ioward, -Angela Temporary Before and,\fter School
Site Assistant

Remington ElementarT School June 12,201,7

Marnmenga,
I(ristine

Before and Aftet School Site Lead Stetson Elementary School June 0L,2017

Onken, Susan General Education Paraprofessional Odyssey Elementaty School Iulv 28,201,7
Pate. Seth Before and After School Site Lead Odyssey Elementary School I¿ne 12.20L7
Pahner, Alicia Temporary Summer Registrar Creekside Serwice Center Iune 28,2017
Patton, Ànita Temporary Summer Registtar Creekside Serwice Center I¿ne 28.201,7
Renzehnan,
Ehco

Bus Paraprofessional Transportation Departmcnt };4'ay 22,201,7

fuler¡, lrT2¡¿1. Special Educaúon Paraprofessional Meridian Ranch Llletncntarl' School lulv 28, 2017

Rixrnan, I(aren Special Education Paraprofessional Peak Education Center luly 28,2017
Semor-a, Prtricia Âdministrative Secretary Meridian Ranch Eletnentat\r School l:uJ1, 12,2017
Sauls, Evan Temporary Surnmer Hire Grouncls

-fechnician
Facilities Department Junc 09, 2017

Schink, Laurie Onlinc Coach/Nlentor Springs Studio lìor .\cadernic
Excellence

Jvl1' 2g,2Ot,

Sirnpson, Susan Health Assistant Bannirrq Lcwis Ranclr ,\caclcrnl' Iulv 28. 2017

Soto, Eugene Special E ducation Paraprofessional I-lorizon N'liddle School lul1r )$, cg17

Srvartz, J onathan Ternporary Sur¡mer FIire Grounds
'fe chnicìan

Faciüties I)epârtment June 09,2017

'fircr,, Rr.ntlon Special Education ParaÞrofessional I I cxrz. on N'Iidcllc S cho ol lulv 2[ì,2017
Valkcr, Lisa Spccial llch.rcation Paraprofcssional Iìerningtor-r L'.lcrncn tan' School Juh, 2fì, 2017

Page 1 Educ¿rtion¿rl Strpport Personnel



Wiley, Emely Special Education Paraprofessional Hotizon Middle School I:ulv 28.2017
Williams, Wanda Specral Education Paraprofessional Remington Elementary School luly 28,2017

Transfers

Retitements:

Name Transfer From Transfet To Effective Date
Belva, Corinne Special Education Paraprofessional at

Springs Ranch Elementary School
Special Education Paraprofessional at
Evans International Elementarry School

July 28,2017

Besseck, Pamela Special Education Paraprofessional at
Springs Ranch Elementary School

Special Education Paraprofessional at
Evans International Elementary School

JuIy 28,2017

Calhoun,
Christina

Special Education Paraprofessional at
Evans Elementary School

Special Education Pataprofessional at
Reminqton Elementary School

July 28,2017

Denson, Tracy Special Education Paraprofessional at
Springs Ranch Elementary School

Special Education Paraprofessional at
Evans International Elementary School

July 28,201.7

I(apfer,I(elli Special Education Paraprofessional at
Springs Ranch Elementaty School

Special Education Paraprofessional at
Evans International Elementary School

July 28,2017

Neko, Shannon Special Education Paraprofessional at
Evans Elementary School

Special Education Paraprofessional at
Remington Elementary School

July 28,201.7

Rahn, I(athleen Special Education Paraprofessi onal at
Springs Ranch Elementary School

Special Education Paraprofessional at
Evans International È,lementary School

July 28,20t7

Location

Resignations:

Name Position Effective Date
Yager, I{aren Nutrition Services Assistant Sand Cteek Hiqh School September 01,.201,7

Name Position Location Effective Date
Aguirre, Crystal Special E ducation Paraprofessional Ridgeview Elementary School l:une 30.2017
Beatty, Christine Pres chool Parapro fes sional Woodmen Hills School

Meridian Ranch Elementary School
May 26, 2017

lune 25,2017Brunson, Stada Library Paraprofessional
Crandall, Julie Nutlition Services r\s sistant Woodmen Hills Elementary School lune 29,2017
Cuadras,

Dionicia
Nutrition Services Assistant Falcon Middle School 1|l{ay 26,2017

Gleeson,
I(imbedee

Crossing Guard Springs Ranch Elementary School May 26,2017

Griffith, Ronda Special Education Paraptofessional lìemington Elernentary School ]une 30, 2017
Hothan, Jana Speech Language Pathologist

Assistant
Special Serwices Departrnent IvIay 25,2017

Maddox, Tordan Building Custodial Technician Nletidian Ranch Elementaq¡ School June 27,2017
Marry, Devon General Education Paraprofessional Skyview Middle School ]une 19,2017
McCullohs, Mark Special Education Paraprofessional Falcon Higlì School NIay 26,2017
Mitchell, ]ilhan Special Education Paraprofessional Stetson Elementary School Iune 6.2017
Osborn, I-Iannah Spccial Education Paraprofessional Springs Ranch Elernentary School NIay 26,2017
Pietraailo,
Chlistine

Special llducation Paraprofessional F Iorizon lvtidcllc School N[.ay 26,2017

Pelkel', lìachel Lunch N{onitor Woodmen Flills Eler¡entar1, School NIal' 26, 2017
Pelkel', Rachel Crossing Guard Woodrnen Hills Elementanr School i|l4ay 26,2017
Reish,,\pril I Iealth ¡\ssist¿nt Spring Ranch Elementary School Juh'15,2017
lìe1tç5, Victoria N'Iarketing & Communications

Specialist
Educational Serwice Center June 30, 2017
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Rich, Helen Sped Para SLD Banninq Lewis Ranch Academy Mav 26.201,7

Rittahler, Leah Pres chool Parapro fes sional Stetson Elementary School Iune 01,201.7

Shehy, I(endra Special Educatjon Paraprofessional Ridgeview Elementary School }l4av 26.201,7

Shonk. Morsan Bus Ddver TransÞortation DeÞartment }day 26,2017

West, Amanda General Education Paraprofessional Odyssey Elementary School Iune 18,201.7

Terminations:

Name Position Location Effective Date

Gonza\ez. Michelle TemÞorary Before & After Site Lead Remington Elementary School Iune 1.6,2017

Manninq, Amanda ,\ttendance Secretary Odyssey Elementary School Iune 1.6.2017
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BOARD OF EDUCATION AGENDA ITEM 4.06 MINUTES

BOARD MEETING OF:
PREPARED BY:

BACKGROUND INFORMATION, DESCRIPTION OF NEED: Board approval required plior to posting

mlnutes.

RATIONALE: Board of Education directors shall review minutes of meetings to ensure 
^ccr)r^cy

RELEVANT DATA AND EXPECTED OUTCOMES: Minutes of the meetings will be posted on the

district website aftet board approval.

luly 73,201,7

Donna Richer, Executive A.ssistant to the BOE

TITLE OF AGENDA ITEM: Approval of Minutes of Special Boatd of Education Meeting
6/13/2017

ACTTON/TNFORMATI ON/ DI SCUSSI ON: Consent - Action

Innet Ring-How'we treât each othet

Outer Ring-Hov/ we tÍeât out work

Rock #l-Establish enduring trust throughout our
community

Rock #2-Research, desþ and implement progrâms
for intentional community paticipation

Rock #3- Gtow a robust portfolio of distinct and
excentional schoolst-

Rock #4- Build ftm foundations of knowledge,
skills and experience so all learners can thrive

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REQUIRED: N/A AMOUNT BUDGETED: N/A

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I move to âpprove the consent

agenda, including the minutes from the June 13th special board of education meeting.

APPROVED BY: Tammy Harold, Board Secretary DATE: June30,201,7

Ífatold made the motion; seconded by Ctuson. The motion passed 3-0.

VOTED NAY

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT
VOTED AYE Absent x ¡\bsent X X

COMMENTED



D,st*l]ì,.&'.:
BOE Regular MeetingJuly 73,2017
Item 4.06 continued

HILTS RIDGWAY
COMMENTED
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BOARD OF EDUCATION AGENDA ITEM 4.07 MINUTES

BOARD MEETING OF:
PREPARED BY:

BACKGROUND INFORMATION. DESCRIPTION OF NEED: Board approval required prior to posting
tIÌlnutes

RATIONALE: Board of Education clirectors shall review minutes of meetings to ensure 
^ccur^cy

RELEVANT DATA AND EXPECTED OUTCOMES: Minutes of the meetings will be posted on the

district website after board approval.

luly 1,3,201,7

Donna Richer, Executive r\ssistant to the BOE
TITLE OF AGENDA ITEM: Approval of Minutes of Special Board of Education Meeting

6/28/2017
ACTTON/TNFORMATTON/DISCUSSION: Consent - Action

Inner Ring-How we treât each other

Outer Ring-How we treât our wotk

Rock #L-Establish enduring trust throughout our
community

Rock #2-Research, desþ and implement progrâms
for intentional communifv participation

Rock #3- Grow a robust portfoüo of distinct and
excentional schools

Rock #4- Build ftm foundations of knowledge,
skills and experience so all learners can thrive

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REQUIRED: N/A AMOUNT BUDGETED: N/A

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I move to approve the consent

agenda, including the minutes from the June 28th special board of education meeting.

APPROVED BY: Tammy Hatold, Board Secretary DATE: June 30,2017

IIarcId made the motion; seconded by Ctuson. The motion passed 3-0.

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT
VOTED AYE Absent X Absent X X
VOTED NAY
COMMENTED
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Item 4.07 continued

HILTS RIDGWAY
COMMENTED



I:uIv 1,3,2017BOARD MEETING OF:
Andy Franko, iConnect ZoneLeaderPREPARED BY
Liberty Tree AcademyTITLE OF AGENDA ITEM:
,A.ctionACTTON/TNFORMATION/DISCUSSION:

BACKGROUND INFORMATION, DESCRIPTION OF NEED:
Tlre founding board of Liberty Tree Academy has submitted an application to chart er a I{-12 school in Disttict 49

The application has been reviewed by members of the Distlict Accountability Committee, an external panel of
experts, and distlict level administration. In addition, the applicant board was intewiewed to determine its capacity

to operate the proposed school.

RATIONALE:
The presentation of the Liberty Tree Âcademy allows District 49 board of education and community to have a

public hearing about the potential school. The application is the thotough descrþtion of the proposed school. The

public headng allows the applicant to put a face to the name.

RELEVANT DATA AND EXPECTED OUTCOMES:

Innet Ring-How we tleat each other

Outer Ring-Hou/ we treat our wotk

Strong ConnectionRock #l-Establish enduring trust thtoughout our
community

Rock #2-Research, design and implement programs
for intentional communitv participation

Strong ConnectionRock #3- Grow a robust portfolio of distinct and
excentional schools

Rock #4-Build film foundations of knowledge,
skills and experience so all leatners can thrive

Rock #5- Customize our educational systems to
launch each student torvard success

FUNDING REOUIRED: NA AMOUNT BUDGETED: NÂ

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:
I rnove to âpprove, by r.vay of resolution, the Liberty Tree ,\cademy's I(-12 charter school application.

APPROVED BY: Peter Hilts, Chief Education Officer DATE: June30,201,7

Ifarold made the motion; seconded by Cruson. The motion Passed 3-0.

BUTCHER CRUSON GRAHAM HAROLD LA VERE.WRIGHT
VOTED AYE ¡\bsent X ¡\bsent x X
VOTED NAY
COMMENTED x X



ROE Regular iVleetrngJvly 13,2017
Item 7.01 continued

HILTS RIDGWAY FRANKO
COMMENTED X



RESOLUTION

Regarding Libety Ttee Academy

The Board of Education is committed to EverT Student by suppoting tlie Liberty Tree Academy as ân

âvenue of serwing student needs, promoting high academic expectations, and embtacing a culture of
innovation; and

The Board of Education is committed to providing a Portfolio of Schools - to include a ch¿rter school with
the Liberty Tree Academy educational and character focus; and

The Board of Education is committed to being the Best District by supporting the diveme needs of students

through innovation and specialized programming matched with an emphasis on classical and character

education; and

The Board of Education is committed to building strong Community partnerships with community agencies;

and

The Board of Education is committed to building Trust by offering a quality charter opportunity, which will
âttrâct and retain students inD49;

THEREFORE:

We, the members of the board, resolve to support Liberty Tree Academy as approved conditionally on July
13,2017 . This application, submitted by the founding board of the Liberry Tree Academy and endotsed by
the iConnectZone Supelintendent, Chief Education Officer, and Chief Business Offìcer, is apptoved with
the following conditions and is subject to approvâl of the charter contract:

o Secure legal counsel and support communication between LTA counsel and D49 counsel.

o Submit ,{.rricles of Incorporation for Liberty Tree Academy (Frling st¿lus is verified).
r Utilize legal support to review and correct waiver requests and rationale.

o Provide evidence of a suitable factltty with a Letter of Intent from the financial partner, including
available squâre footage, estimatecl annual cost through the term of the agreernent, and a detail of any

escalating costs.

. Verify the school site meets all requirernents

o Sccure Colorado Charter School Program (CSP) grant funds as indicated in the proposed budget.

o Develop and irnplement a financial plan ensudng "rp ftont" funds required fot CSP grant el-rgibility.

o Submit a cornprehensive enrollment policy that aligns to CSP requiretnents (tf tl-re proposecì

enrollment policy is deemed to be out of compliance with CSP recluirements).

¡ Identify and hire a scirool leader (Principal) no later thanJanuaÐ/ 1,2018.
o Submit a cornprehensive student grade level retention policy.
o Secure Intent to Enroll forms from 75o/o o(year 1 enrollment projection (380 K-8) byJanttarl' 1,

2018,85o/o by Marci-r 1,2018, and 100%o byJune 1,,201'8.

o Engage rvith the iConncct Zone ¡nd D49 adrninistration in devcloping prc-opening milestones.

o Nleet all timelines and cletails of pre-opening milestones.

f'lre Chief Ëcltication Ofñcer, througl'r l-ris clesignees, the iConnect'/,<lne Superintenclent ancl l,ibertr,'I'ree



Academy founding l¡oard ot designee, will be responsible for continued implementation, oversight,
monitoring, revierv, and accountability of the Liberty Tree Acaclemy plan.

,A.DOPTED AND ÂPPIìOVED this 73't' day of Ju\y,2017.

Marie LaVere-\X/light, B oard President
Falcon School District 49

(sEAL) ATTEST

Tammy Harold, Boarcl Secretary
Falcon School District 49



BOARD MEETING OF: Iulv 1,3,201,7

PREPARED BY: Andy Franko, iConnect ZoneLeader
Falcon Homeschool Proqram rental aqreement at BLPr{.TITLE OF AGENDA ITEM:

ACTION/INFORMATION/DISCUSSION: Action

BACKGROUND INFORMATION. DESCRIPTION OF NEED:
The reorgartjzatton of the iConnect Zone presented to the Board of Education includes the moving of the Falcon
Florneschool Program to shared spâce at Banning Lewis Preparatory Academy for the term of two school yeârs.

The shared spâce to be occupied at BLPA requires a rcntal agreement between BLPA and D49.

RATIONALE:
FHP will enter a two year âgÍeement with BLPA to occupy 6 classrooms and one teacher workroom. The
agreement allows FHP to utilze the space to provide program services to homeschool students as previously served

at the D49 Mohawk site. In return for space, D49 will compensate BLPA $97,500 annually throughJune 30,2079.

RELEVANT DATA AND EXPECTED OUTCOMES:

Inner Ring-How v/e treat each othet

Outet Ring-How we treat our work

Strong ConnectionRock #l-Establish enduring trust throughout our
community

Rock #2-Research, desþ and implement progrâms
for intentional communiw participation

Rock #3- Grow a robust portfolio of distinct and
exceptional schools

Strong Connection

Rock #4- Build firm foundations of knowledge,
skills and experience so all learners can thrive

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REOUIRED: $97,500 Annually for rwo years AMOUNT BUDGETED: NA

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:
I move to âpprove rental agreement between District 49 Falcon Homeschool Program and Banning Lewis Ranch
Acaclemy as presented.

APPROVED BY: Peter Flilts, Chief Education Officer DATE: June30,201,7

Ifarcld made the motion; seconded by Cruson. The motion passed 3-0.

BUTCHER CRUSON GRAHAM HAROLD LA VERE-WRIGHT
VOTED AYE ¡\bsent x Absent X x
VOTED NAY
COMMENTED



..^
f)rstrtctTl : :

4-;

BOE lìegular Meeting Jvly 13,2017
Item7.02 continued

HILTS RIDGWAY FRANKO
COMMENTED X X



Iulv 1,3,2017

D. Richer, Executive Assistant to the BOE
TITLE OF AGENDA ITEM: Approval of Policy Revisions

ACTION/INFORMATION/DISCUSSION: Action

BOARD OF EDUCATION AGENDA ITEM 7.03 MINUTES

BOARD MEETING OF
PREPARED BY:

BACKGROUND INFORMATION. DESCRIPTION OF NEED: Ongoing review of Board policies to
ensure compliance with current laws and regulations and to ensure policies align with practices that best serve the

distlict.

RATIONALE: Board policies are routinely reviewed to ensure that they are cuffent and reflect applicable federal

andf or state regulations as well as the needs and processes of the districts.

RELEVANT DATA AND EXPECTED OUTCOMES:

No. Designation Title Reviewed by Recommendations
7.03a cB,A./CBC Qualifications /P owers

and Responsibilities of
Chief Officers

P. Ândersen
D. Richer

Revised to remove non-essential
information from policy

7.03b CBD Chief Officer's Contracts D. fuchet
B. Miller

Reviewed; No changes recommended

7.03c IHBIB Pri,:r;'ary/Preprimary
Education Preparation

N. I-emmond Reviewed; No changes recommended

7.03d IHBK Preparation for Post-
secondary and \ü/orkforce

Success

M. Perez Reviewed: No changes recommended

7.03e rlo,A. Field Trips N. Lemmond Reviewed: No changes tecommended
7.03f IMBB Exemption fiom Requited

Instruction
L. Fletcher
A. \X/hetstine

Reviewed: No changes recommended

7.03g JIH Student Interwiews and
Searches

L. Fletcher
D. Watson

Revised to clari$r the administrators roles

and responsibilities

IMPACTS ON THE DISTRICT'S STRATEGIC PRIORITIES-THE BIG RQCKS:

Inner Ring-How we treât each other

Outer Ring-How we treât our work

Rock #L-Establish enduring tlust throughout our
comrnunity

Rock #2-Research, design and rmplement programs
for intentional comtnunitv participation

Rock #3- Grow a robust portfolio of distinct and
excentional schools

Rock #4- Build fum foundations of knowleclge,
skills and experience so all learners can thrive

Updating policy to reflect current laws, regulations and

best practices provides a solid foundauon to lead the

district.



BOE Regular Meeting July 13,2077
Item 7.03 continued

Rock #5- Customize our educational systems to

FUNDING REQUIRED: No AMOUNT BUDGETED: N/,\

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: ,\tier review and discussion, I
move to âpprove the seven policies in item 7.03.

REVIEWED BY: Chief Officers DATE: lune 30.2017

Ifatold made the motion; seconded by
frral.r

éy/an. The motíor|

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT
VOTED AYE Absent X XM X X
VOTED NAY
COMMENTED )O

HILTS RIDG\T/AY
COMMENTED
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BOARD OF EDUCATION AGENDA ITEM 7.04 MINUTES

BOARD MEETING OF: IuIv 1,3.2077

PREPARED BY: Brett Ridgway, Chief Business Officer
TITLE OF AGENDA ITEM: Developers (Falcon Community Builders for Classrooms -

FCBC) Land Proposal

ACTION/INFORMATION/DISCUSSION: Action

BACKGROUND INFORMATION. DESCRIPTION OF NEED: When a resiclential development is

proposed, the developer does not have to build a school, but they do have to provide a certain amount of land to the

school district, in case a school is needed in the futute. Large, master-planned developments typically have a large

school site identified as part of the development plan. The school district has the opPortunity to intetact with the

developer and either the city or county planning authorities to determine the feasibility of the proposal and make

counter-proposals to determine a scenatio that âcceptable to both parties. Smaller, in-fill, projects will not typically

have enough requirements to result is a usable piece of land for the school district. In those cases, 'fees in lieu of
land' are remitted to the school district by the developer. District 49 accounts for those fees in a distinct fund, number

43. The ïevenues accumulated there can be used for new and/or significant capital requilements for the disttict.

District 49's office of Community and Facility Planning is recommending some parcels of the current portfolio of
dedicated land be converted back to fees in-lieu-of land.

RATIONALE: Increased residential development will drive increased need forl{-72 educational setwices, but only

the school district board of education can detetmine whether that need is best served through receipt of land or
receipt of fees in-lieu-of land. Assumptions can change over time as communities evolve, charter schools enter into

the market, and educational ptogtam offerings change.

RELEVANT DATAAND EXPECTED OUTCOMES: ,\ny specific scenario to be considered by the Board of
Education would be valued at a minimum of the stated fee in-lieu-of land rate of $76,000 per âcre, and have clear

reasoning as to why that land dedication would either not be needed in the future, or is not feasible for educational

use.

Inner Ring*How we treât each other

Outer Ring-How we treat out work

Having good transparency in the discussion of
options presented tu rhe district.

Rock #l-Establish enduring ftust throughout our
communlty

Rock #2-lìesearch, design and implement Programs
for intentional community partrcipation

Rock #3- Grorv a robust portfolio of distinct and
excentional schools

l-

Rock #4- Build firm foundations of knowledge,
sklls and experience so all learners can thrivc

Rock #5- Customize out educational systems to
launch each t forvald sìlccess



D49 BoE r\gcnrJa ltem 7.04 covcr shcct (cont.)

.luly 13, 2017 lìcgular IVlccting
Page | 2

FUNDING REOUIRED: None AMOUNT BUDGETED:

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: Move to authorize the Chief
Business Of{icer and the Community & Facility Planning Manager to periodically identify dedicated parcels of land
that can, and should be, converted to fee in-lieu-of land opportunities for the district, and to bring specifrc
proposâls to the Boatd of Education for consideration ând approval when appropriate

APPROvED BY: Brett Ridgway, chief Business officer DATE: Iulv 5,201.7

rrarcId made the motion; seconded by cruson. The motion passed i-0.

BUTCHER CRUSON GRAHAM HAROLD LAYERE.WRIGHT
VOTED AYE Absent X Absent X X
VOTED NAY
COMMENTED X X

HILTS RIDGWAY
COMMENTED X



BOARD OF EDUCATION AGENDA ITEM 7.05a MINUTES

BOARD MEETING OF: luJy 1,3,201.7

PREPARED BY: Nancy Lemmond, PhD - Executive Dilector of
lndividualized Education

TITLE OF AGENDA ITEM: )LF Report of Child Abuse/Child Protection

ACTr ON/ rNFO RMATr ON/ DI S CUSSI ON: Action

BACKGROUND INFORMATION, DESCRIPTION OF NEED: As educators and administrators, we are

mandatory child abuse reporters under the Child Protection Act. During the 2076-2017 school year, District 49

submitted 1 65 reports of child abuse, which is an increase of 5170 from 2075-201,6 (1,09 repofts submitted).

RATIONALE: As requilements placed on us by both law enforcement and DHS change, review of the policy and

regulations along with the development and implementation of tools for schools is required in order for us to remain

compliant and to best serwe our students and families.

RELEVANT DATAAND EXPECTED OUTCOMES: A.longwith a request to âpprove the changes toJLF and

JLF-R. JLF-E is rescinded. The flow chart, checklist, and reporting form are included for information purposes to

the Board of Education members. As these tools may change on shott notice based upon feedback from law

enforcement and DHS along with school administrators and counselors, they are not included as part of the JLF
policy ot regulation.

NOTE: The Executive Director of Individualized Education respectfully requests guidance from the Board of
Education on its definition of "periodic" as found in JLF, section 4 regarding in-sewice programs (training) for all

teachers (staff).

Innet Ring-How we treât each other

Outer Ring-How we tLeat our work

The Child Protection Act mandates all employees of a
school distlict to report child abuse and domestic
violence to help ensure children's safety.

Rock #l-Establish enduling trust throughout our
community

Rock #2-Research, design ancl rmplernent programs
for intentional communify partrcipation

Rock #3- Grow a robust portfolio of disunct and

exceotional schools

Rock #4- Build fn'm foun<lations of kno'uvledge,

skills and experience so all learners can thrive

Rock #5- Customize our educational sys¡sms ¡s
launch each student torvard success

FUNDING REQUIRED: N/A AMOUNT BUDGETED: N/A

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: r\fter a fi,rst rcading at thc pro,ious
rvorh session, I move to âpprovc revisions to policl' JLF as recomrnended by the adninistration.
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Item 7.05a continued

APPROVED BY: Peter Hilts, chief Education officer DATE: June 30,201,7

rratold made the motion; seconded by ctuson. The motion passed J-0.

VOTED AYE
BUTCHER CRUSON GRAHAM HAROLD LAVERE-WR.IGHT

Absent X Absent X X
VOTED NAY
COMMENTED

HILTS RIDGWAY
COMMENTED



BOARD OF EDUCATION AGENDA ITEM 7.05b MINUTES

BOARD MEETING OF: luly 1,3,201,7

PREPARED BY: Nancy Lemmond, PhD - Executive Director of
Individualized Education

TITLE OF AGENDA ITEM: II(E Ensuring All Students Meet Standards

ACTTON/TNFORMATTON/DTSCUSSION: Action

BACKGROUND INFORMATION. DESCRIPTION OF NEED: A new, complete process for acceleration

has been developed and implemented. IKE-R updates reflect the practice currently in place.

RATIONALE: Our policies should accurately reflect our practices.

RELEVANT DATAAND EXPECTED OUTCOMES: Minor edits and grammattcal corrections were made to

both II(E and II(E-R. IKE-R is also updated to reflect our current practice for acceleration. The Executive Director
of Individuahzed Education requests apptoval for both II(E and IKE-R.

Inner Ring-How we treat each othet

Outef Ring-How we treât our work

Policies approved by the BOE should accurately
reflect current practice within the disttict.

Rock #l-Establish enduring trust throughout our
community

Rock #2-Research, desþ and implement progrâms
for intentional communitv participation

Rock #3- Grow a robust portfolio of distinct and
exceotional schools

Rock #4- Build ftm foundations of knowledge,
skills and experience so all learners cân thrive

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REOUIRED: N/A AMOUNT BUDGETED: N/.4

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: After a ft'st reading at the prior
work session, I move to appïove revisions to policy II(E as recommended by the administration.

APPROVED BY: Peter Flilts, Chief Educauon Officer DATE: June30,201,7

IfarcId made the motion; seconded by Cruson. The motion passed 3-0.

BUTCHER CRUSON GRAHAM HAROLD I-A VERE-$øRIGHT
VOTED AYE Absent x ,\bsent x X
VOTED NAY
COMMENTED
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Itern 7.05b continued

HILTS RIDGWAY
COMMENTED



BOARD OF EDUCATION AGENDA ITEM 7.06a MINUTES

BOARD MEETING OF: luly 1,3,201,7

PREPARED BY: Bruce Grose, Principal, Vista Ridge Fligh School

TITLE OF AGENDA ITEM: Dean of Pathway Learning |ob Description ,{.pproval

ACTI ON/ INFORMATI ON/DI SCUSSI ON: Action

BACKGROUND INFORMATION, DESCRIPTION OF NEED: Seeking approval of the Dean of Pathway

Learning (PL) lob description.

RATIONALE: Vista Ridge is continuing to work on the development of effective pâthways to meet the new CDE
graduation requirements. This is a huge undertaking to ensure all deparunents across the Vista Ridge camPus are

creating and suppolting pathways for students. Additionally, this position will support Vista fudge's shift to providing
a Career and College Advising Department aimed at helping sfudents identify and foliow their pathway.

RELEVANT DATAAND EXPECTED OUTCOMES: The Dean of Pathway Learningwill serve in a leadership

role to faciltate pâthway development for all deparunents. They will ensure each department has approved pathways

to meet all students. Âdditionally, the Dean of PL will lead conversations driven by assessment data to drive all PLC

and PD programming. The expected outcomes will be to have pathv/âys developed for all departments, and provide
opportunities for students to meet pâthway completion through alternative means (capstones, internships, etc.).

I
t

f
e

The Dean of PL wi1l be a pivotal role-player in the
guiding of departments as they begin to work through
and finahze pathwâys. This will be a customer selvice
based job that supports partnerships with the
community.

Innet Ring-How v/e treat each other

The Dean of PL will be focused on supporting
pathwây needs and goals of students. This will require
expertise in the graduation requilements and finding
opporfuilties to develop Vista Ridge Pathways. This
will take time and dedication to meet student needs.

Outer Ring-How we treat our work

The Dean of PL will develop and support vital
partnerships with the Vista Ridge learning community.
This position will support student connections in the
community as r.vell as connect the communiry to
classrooms for pathr.vay support.

Rock #l-Establish enduring ü:ust throughout our
community

The Dean of PL wrll develop and support vital
partnerships rvith the Vista Ridge learning comtnunity.
This position rvill rvorl< to build communiry
supporters in the acaclemic and professional growth of
Vista lìidge students.

Rock #2-Research, design and implement ptograms
for intentional communiw participatron

Vista lìidge is rvorking to create unique pathway
opportunities for all stuclents. This is providing many
unique learning opportunities for students beyond the
classroom. These grorving opportunities rvill continue
to grow the portfoLio of exceptional schools.

Rock #3- Grorv a robust oortfolio of distinct and
exceotional schools

'I'he Dean of PJ, 
"vill 

support students in providing of
information regarcling opportunities to support their
pathwzì\' clevelc¡ptncr-tt.'I'his rvill help connect students

Rock #4- Iluild ft'm foundations of knowledge,
skills ancl experience so all learners can thrive

S

t
f
a

t
e

v
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Item7.06a continued

with the learning and skills needed to be successful in
their pathway.

Rock #5- Customize our educational systems to
launch each student toward success

The Dean of PL will dr{ve the customizatton of
learning for students at Vista fudge through
supporting departments in the creation of pathways
The Dean of PL will be able to advise students in
connection to their patherways.

FUNDING REOUIRED: Cumendy allocared in our staffing budget

AMOUNT BUDGETED: $ 69,816.22 including benefits

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: I move to approve the Dean of
Pathways Learning job descrþtion as recommended by the administration.

APPROVED BY: Peter Hilts, chief Education officer DATE: June 30,2077

I{arcId made the motion; seconded by Ctuson. The motion passed J-0,

BUTCHER
Absent

CRUSON
X

GRAHAM HAROLD LAVERE-WRIGHT
VOTED AYE Absent X X
VOTED NAY
COMMENTED

HILTS RIDGWAY
COMMENTED
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BOARD OF EDUCATION AGENDA ITEM 7.06b MINUTES

BOARD MEETING OF: luly 1,3,2077

PREPARED BY: Paul Andersen, Dilector of Human Resources

TITLE OF AGENDA ITEM New Job Description, Technology Quality Assurance
Manager

ACTr ON/ rNFO RMATI ON/ DI SCU SSI ON: Discussion

BACKGROUND INFORMATION. DESCRIPTION OF NEED: Ät theJanuary 25,201.7 work session, the

chief officers presented recommendations for Information Technology Support. The presentation included a draft
job description for a Technology Quality Ässurance Manager. However, the job descrþtion wâs not presented for
action. The district has since hired and assigned a pefson to this position.

RATIONALE: Per policy GBA, all instructional, administrative, and superwisoty positions in the district shall be

established initially by the Board of Education. In addition, all changes in the titles, salary andf or signifìcant changes

in responsibilities of administrative and supewisory positions shall be approved by the Board. This is generally

accomplished through the administration's presentation of iob descriptions to the Board.

RELEVANT DATA AND EXPECTED OUTCOMES:

Innet Ring-How we treat each other A.ccurate and up-to-date job descriptions
promote respect and responsibility by
providing clarity to the employee. This
clariry positively impacts purpose,
learning and teamwork.

@Outer Ring-Hov/ we tleât our work

Our thoughtful, transparent job
descrþtion development and approval
process promotes trust with our
community.

Rock #L-Establish enduring trust throughout our
community

Rock #2-Research, design and implement Programs
for intentional communiw participation

Rock #3- Gror,v a robust portfolio of distinct and
exceotional schools

Rock #4- Build fum foundations of knowledge,

skills and experience so all learncrs cân thrive

Rock #5- Customize our eclucational systems to
launch each stuclent torvard success

FUNDING REQUIRED: Yes AMOUNT BUDGETED: $52,000 ($40,000 salary * benefìts at30o/o)

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Move to approve the job

descliption for a Technology Quality Assurance Manager.

APPROVED BY: llrett Iùdgrvay, Chief lJusiness Officer DATE: June 30,2()17

Petcr Flilts, Chicf Education Officer

Ifarold made the notion; seconded by Cruson. The motion passed 3-0.



D,i%
BOE Regular Meeting July 13,2017
Item 7.06b continued

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT
VOTED AYE Äbsent X Absent X X
VOTED NAY
COMMENTED

HILTS RIDGSTAY
COMMENTED
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BOARD OF EDUCATION AGENDA ITEM 7.06c MINUTES

BACKGROUND INFORMATION, DESCRIPTION OF NEED: The original job descliption for Board
Certified Behavior Analyst (BCB,\) is dated Jun e 20L2. The job description is incomplete for 2077 . Multiple changes

have occutred within the discipline of BCBA sinceJune 2012.

RATIONALE: An updated job description reflects the current hiring requirements for BCBA tesulting in the district
attracting the most recent qualified candidates.

RELEVANT DATAAND EXPECTED OUTCOMES: Approval of the new job desciption is requested so âny

BCBr\ positions posted 
^Íe ^ccùrate 

and up-to-date with cuffent BCBA requirements.

BOARD MEETING OF: Iulv 73.2017
PREPARED BY: Nancy Lemmond, PhD - Executive Director of

Individualized Education
TITLE OF AGENDA ITEM: Board Certified Behavior Analyst @CB,A.) UpdatedJob

Description
ACTI ON/ INFORMATI ON/ DI SCUS SI ON: Acton

T RI

FUNDING REOUIRED: N/-A AMOUNT BUDGETED: N/A

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: After review, I move to approve
revisions to the Board Certified Behavior r\nalyst job descliption as recommencled by the administration.

APPROVED BY: Peter Flilts, Chief Education Officer DATE: lune 30.2017

Ifarcld made the motion; seconded by Ctuson. The motion passed 3-0.

Inner Ring-How we treat each other

Outer Ring-How u/e tleat our work

Trust is established and built with our stakeholders
when we advertise and hire accurately.

Rock #l-Establish enduring trust throughout our
community

Rock #2-Reseatch, design and implement programs
for intentional communiw participation

Rock #3- Grow a tobust pottfolio of distinct and
exceotional schools

Rock #4- Build ft'm foundations of knowledge,
skills and experience so all learners can thrive

Rock #5- Customize our educational systems to
launch each student torvard success

BUTCHER CRUSON GRAHAM HAROLD I-A VERE-WRIGHT
VOTED AYE ;'\bsent X Àbsent x X
VOTED NAY
COMMENTED
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HILTS RIDGWAY
COMMENTED



BOARD MEETING OF: 1 2017
Executive Assistant to the BOEDonna Richer,PREPARED BY:

Approval of Resolution for Official Notice of Intent to
Participate in the Coordinated Election and,A.ppointment of
the De d Election Official

TITLE OF AGENDA ITEM:

ActionACTTON/INFORMATION/DISCUSSION:

BACKGROUND INFORMATION, DESCRIPTION OF NEED: Ä school district must officially noti$r the

counry clerk in writing that the school district will participate in the November election byJuly 28,2017 and designate

an election official. C.R.J. î / -/ -104(8); I -/ -/ 06(5); / -7-/ / 6(5)

RATIONALE: Participating in the Coordinated Election reduces the cost to the district.

RELEVANT DATAAND EXPECTED OUTCOMES: Candidates for school board clitectors will be placed

on the ballot for the regular biennial school electjon to be held on Tuesday, November 7 ,201'7 . Three rlirectors

from director districts, 1., 4 and 5 wül be elected for â term of office of four years. The Board of Education

designates Donna Richer to serve as the school-desþated election official for the 2077 regular biennial school

election.

Rock #L-Reestablishing the district as a

trustworthy recipient of taxpayer investment

Rock #2-Research, design and implement
nroerâms for intentional communiwlo

participation

Rock #3- Establish District 49 as the best

district in Colorado to learn, work and lead

Rock #4- Grow a robust portfolio of
distinct and exceptional schools

Rock #5- Customize our educational
systems to launch each srudent toward success

FUNDING REQUIRED: TBD AMOUNT BUDGETED: ff34,726

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Move to aPprove the attached

resolution for Official notice of intent for School I)istrict 49 to participate in the Coordinated Election on

November 7 ,20L7 and to appoint Donna lìicher as the designate d election official.

APPROVED BY: Marie La Vere-lù7righq Board President DATE: June 30,2017

Ifarold made the motion; seconded by Ctuson. The motion passed 3-0.

BUTCHER CRUSON GRAHAM HAROLD I-A VERE-$øRIGHT

VOTED AYE r\bsent x ¡\bsent X x
VOTED NAY
COMMENTED x
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HILTS RIDGWAY
COMMENTED



RESOLUTION

Official Notice of Intent for
Falcon School Disuict 49

to Participate in the Coordinated Election
onNovembetTr20lT

The Board of Education of School Distlict 49 in the County of El Paso, State of Colorado shall
conduct its regular biennial school election on November 7 ,201.7, as provided by state law and
participate in the election coordinated by the County Cletk and tecorder of El Paso County. School
Distlict 49 shall contrâct with the County Clerk and Recorder of El Paso County fot the
administtation of the regular biennial school election and enter into an intergovernmental agreement
with El Paso Coung for this purpose. The County Clerk and Recorder shall serve as the coordinated
election offtcial for the November 7 ,2077, coordinated election.

The Board of Education desþates Donna Richet to selve as the school-desþated election official
for the 2017 regular biennial school election. The schooi-desþated election official shall petform
election duties on behalf of the Board of Education, including but not limited to accepting and
verifying candidate packets as well as rendering all interpretations and making all initial decisions as

to controversies ot other matters arising in the conduct of the regular biennial school election to the
extent that each of these responsibilities is consistent with the intergovernmental âgreement.

A call for nominations fo¡ school directors to be elected at the tegular biennial school election shall
be published by School District 49 between August 9 , 2017 , and ,\ugust 24, 2017 .

The Board of Education directs the school designated election official to folwatd this notice of
intent to participate in the November 7 , 2017 , to the coordinated election official by July 28, 2077 ,
the deadline est¿blished in state law.

ADOPTED ÄND APPROVED this 1.3't' day of Júy 201,7

Nlarie La Vere-\ü/dght, Board President
School District 49

(sEAL) ATTEST

Tammy FIarold, Board Secretary
School District 49
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BOARD OF EDUCATION AGENDA ITEM 7.08 MINUTES

BACKGROUND INFORMATION, DESCRIPTION OF NEED: The Board of Education must formally

approve a CalL for Nominations which enables the designated election official to provide notice by publication of a

call for nominations for school director candidates.

RATIONALE:

RELEVANT DATAAND EXPECTED OUTCOMES: On or before August 9,2017, the designated election

official shall publish a call for nominations for the school dilector election. The call shall state the school director

offices to be voted upon at the election, where a nomination petition may be obtained, the number of signatures

necessaly for the nomination petition and the deadline fot submitting the nomination petition. C.R.J. I 22-31'

/ 07 (1 .5)

IMPACTS ON THE DISTRICT'S STRATEGIC PRIORITIES-THE BIG ROCKS:

BOARD MEETING OF: Iulv 1,3.201.7

PREPARED BY: Donna Richer, Executive Assistant to the BOE
TITLE OF AGENDA ITEM: ,\pproval of Resolution for Call for Nominations for School

f)irector Candidates

ACTI ON/INFORMATION/DI SCUSSION: A.ction

Innet Ring-How we treat each other

Outer Ring-How we treat our work

Rock #L-Establish enduling trust throughout our
community

Rock #2-Research, design and implement ptograms
for intentional communiw participation

Rock #3- Grorv a robust portfolio of distinct and
exceotional schools

Rock #4- Build firm foundations of knowledge,
skills and experience so all learners can thlive

Rock #5- Customize our educational systerns to
launch each student tor.vard success

FUNDING REQUIRED: $200 AMOUNT BUDGETED: $500

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Move to approve the resolution for
Call for Nominations for School Dilector Candidates.

APPROVED BY: Nlarie La Vere-\ùØright,lloard President

Ifarold made the motion; seconded by Ctuson. The motion passed 3-0.

DATE: June 30,2017
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BUTCHER CRUSON GRAHAM HAROLD LA VERE.WRIGHT
VOTED AYE Absent x Absent X X
VOTED NAY
COMMENTED

HILTS RIDG$øAY
COMMENTED
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RESOLUTION

CALL FOR NOMINATIONS
FOR SCHOOL DIRECTORS

SCHOOL DISTRICT 49

EL PASO COUNTY, COLORADO

The Board of Education of School District 49 in the County of El Paso, State of Colorado, calls for
nomination of candidates for school board clìtectors to be placed on the ballot for the regulat
biennial school election to be held on Tuesday, November 7 ,2077 .

-A.t this election, three dilectors will be elected from directot districts 7, 4 and 5 for a term of office
of four years. To be qualified, a candidate must have been a registeted elector in the school district
for at least twelve consecutive months before the election and a resident of dilector district 1, 4 or 5.

A person is ineligible to run for school director if he or she has been convicted of committing a

sexual offense against a child.

A person who desires to be a candidate for school board director shall file a written notice of
intention to be a candidate and a nomination petition signed by at least fifty eligible electots who ate

registered to vote within your director district in the regular biennial school election.

Nomination petitions may be obtained at the Education Service Center of School District 49 located

at 10850 East Woodmen Road, Peyton, CO, 80831, beginning -A.ugust 9,201,7. Office hours arc7:30
a.m. to 4:00 p.m.

Completed petitions must be submitted to Donna fucher, the school district's desþated election

official, by no later than 4:00 p.m. on Septemb er 7,2077 .

IN SøITNESS \TFIEREOF, the Board of Education of School District 49,ln the County of El Paso

and State of Colorado, has caused this call for nominations to be given this 9th day of August,2017.

.A.DOPTED AND APPIìOVED this 13'r' day of July,201,7.

Marie La Vere-\ù7right, Board President
School Distlict 49

(sEÀL) ,Tf-TEST

Tammy Harolcl, Board Secretary
School l)istrict 49



BOARD OF EDUCATION AGENDA ITEM 7.09 MINUTES

BOARD MEETING OF: Iulv 13,2077
PREPARED BY: Brad Miller, Legal Counsel
TITLE OF AGENDA ITEM: Memorandum of Understandingwith CD BOCES
ACTION/INFORMATION/DISCUSSI ON: Action

BACKGROUND INFORMATION. DESCRIPTION OF NEED: Pursuant to the District's participationwith
the Colorado Digital BOCES, this proposed Memorandum of Understanding (I\4OU) will set forth expectations and

details of the resulting utilization of cettain professional services.

RATIONALE: The District will benefit from the proposed arrangement by achieving a better economy of scale

related to certain professional services, while obtaining savings that may be devoted to more effectively serving the

needs of the District.

RELEVANT DATA AND EXPECTED OUTCOMES: The professional time of the District's CBO will be

patially directed to CDBOCES, and in exchange, the CDBOCES wili compensate the District for a commensurate

portion of compensation and benefits.

This exchange enables both the District and the CD BOCES to benefit from high caliber professionals at a cost far

less than would be achievable if pursued as separate contrâcts.

Inner Ring-How we treât each other

Outet Ring-How we treât our work

Envtres that Districtfunds are a1iliryd fficientþ þt tharing

co.çt.ç with the CDBOCES.
Rock #l-Establish enduring trust throughout our
community

Rock #2-Research, design and implement programs
for intentional communiw participation

Rock #3- Grow a robust portfolio of distinct and

exceotional schools

Rock #4- Build fu'm foundations of knowledge,
skjlls and experience so all learners cân thrive

Rock #5- Customize our educational systerrs to
launch each stuclent toward success

FUNDING REQUIRED: No AMOUNT BUDGETED: N/,4.

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I rnove to approve the attached
Memorandum of Understanding.

APPROVED BY: Brad Miller,I.egal Counsel DATE: luly 5,201,7
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rratold made the motion; seconded by cruson. The motion passed 3-0.

BUTCHER CRUSON GRAHAM HAROLD LA VERE.STIRIGHT
VOTED AYE Absent X Absent X X
VOTED NAY
COMMENTED

HILTS RIDGWAY
COMMENTED



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (the "Agreement") is entered into and is effective
as of July 7, 2o1T (the "Effective Date") by and between the Board of Education for School
District +g (the "Board") and Colorado Digital Board of Cooperative Educational Services
("cDBOCES")

Recitals

WHEREAS, the Board has voted to participate in the creation and governance of the
CDBOCES, and

WHEREAS, the Board has discussed and considered, as part of its participation, that the
relationship with CDBOCES was likely to lead to certain opportunities to realize
economies of scale, and

WHEREAS, the Board acknowledges the past and continuing efforts of its Chief Business
Officer (CBO) and other District personnel on behalf of CDBOCES, and

WHEREAS, both parties wish to see the District achieve savings and enhanced service in
the areas served by these individuals, and

WHEREAS, both parties have agreed to enter into an arrangement that will permit these
leaders to devote portions of their professional efforts on behalf of the CDBOCES in
exchange for financial remuneration by the CDBOCES while remaining employees of the
District; and

WHEREAS, such arrangement will further permit the District to utilize the resulting
financial savings to consider obtaining new personnel or service providers in the
respective departments.

NOW THEREFORE, in consideration of the foregoing recitals, the Board and the
CDBOCES agree as follows:

Agreement

r) The Chief Business OffTcer wilì be devote up to ten percent (to%) of his
professional efforts as the Business Director of the CDBOCES.

3) The Chief Business Offîcer will remain under the payroll system of the District
for the entirety of their compensation, including that part that is devoted to the
CDBOCES.

Ð The District agrees to maintain this arrangement for the entire 2or7-18 fìscal
year or until this MOU is revised or terminated by mutual accord.

S) CDBOCES agrees to compensate the District for these professional services in
accordance with the portion of effort directed to CDBOCES and at the rate of
compensation set by the District (per diem for the position indicated).



6) This MOU shall not prevent the employee from providing additional services to
CDBOCES, or from receiving direct compensation from CDBOCES for services
beyond those contemplated by their respective employment agreements or job
descriptions.

ù The parties agree to reúsit this arrangement on or before July 3r, 2018 to
determine whether it should be continued or terminated. Failure to revisit this
MOU by that date will have the effect of renewing it for a single additional fiscal
year.

IN WITNESS whereof this Agreement was duly signed for and on behalf of the parties
on this r3th day of July, 2oLT.

School District 49 Board of Education

Name (Print)

CDBOCES

Name (Print

Title

By:
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BOARD OF EDUCATION AGENDA ITEM 7.10 MINUTES

BOARD MEETING OF: luly L3,20L7

PREPARED BY: Donna Richer, Executive Assistant to the BOE
TITLE OF AGENDA ITEM: Âpproval of Proposed Policy Revisions to Meet Legislative

Implications

ACTTON/TNFORMATION/DISCUSSION: Action

BACKGROUND INFORMATION. DESCRIPTION OF NEED: Colorado ,\ssociation of School Boards

(CASB) released a Special Policy Update onJune 9,201.7 which focuses plimalily on the time sensitive policy revisions

for inclusion in student handbooks.

RATIONALE: Due to the implications of the Claire Davis School Safety Act (the "-Act"), CASB encourâges boards

to review and revise the board's student policies as well as the staff conduct policy before the start of the 201'7-18

school year. Beginning July 1, 2077 , the Act waives a school district's protection of governmental immunity if the

district fails to take "reasonable care" to guard against an "incident of school violence" that occuts at school or a
school-sponsored activity. In light of potentiat liability under the Act, CASB recommends repeal of certain policies

because they are unnecessaly andf or. adequately addressed in other CA.SB sample policies.

RELEVANT DATA AND EXPECTED OUTCOMES: The administration requests that the board provides

emergency approval of the revised policies in order to meet the Acts deadline.

No. Designation Title Reviewed
by

Recommendations

7.70a ADD Safe Schools D. \ùØatson CASB Special Policy updates to meet
new legislation implications

7.10b ECA/EC,A.B Security/Access to Buildings D. lüØatson CASB Special Policy updates to meet
new legislation implications

7.1,0c GBG Liability of School Personnel

/Staff Protection
D. \ùTatson

P. Andersen
Recommend repeal, covered in state

and federal law, addtessed in JR \/JRC

7.10d GBGA,\ Staff Training in Crisrs

Prevention and Management
D. Watson Recommend repeal, addtessed in ADD

and I(DE

7.1,0e JICF Secret Societies/Gang
Activity

D. \ùTatson C,A.SII Special Policy updates to meet
nerv legislative irnplications

7.10f JKA Use of Physical Intewention
and Restraint

D. Watson
N. Lemmond

C,A.SB Special Policy updates to meet
new legislauve implications

7.10g JA Student Fees, Fine and
Charges

J. Poulin CÄSil Special Policy updates to meet
ner,v legislative implications

RITIED

Inner Ring-How we treat each other

Outer Ring-How rvc treât our rvork
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Rock #l-Establish enduling rrust throughout our
community

Rock #2-Research, desþ and implement programs
for intentional communitv ÞarticiÞation

Rock #3 - Grow a robust Borrfolio of distinct and
exceptional schools

Rock #4- Build frm foundations of knowledee.
erience so all learners cân thriveskills and

Rock #5- Customize our educational systems to

FUNDING REQUIRED: N/A AMOUNT BUDGETED: N/,\

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: I move to approve revisions to the
list of policies included in itcm 7.10 on an emergency basis âs reconunended by the administtation.

APPROVED BY: Peter Hilrs, Chief Education Officer,
Brett Ridgway, Chief Business Officer DATE: Jrrne 30, 2017

rrarold made the motion; seconded by ctuson. The motion passed J-0.

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT
VOTED AYE Absent X Absent X X
VOTED NAY
COMMENTED X

HILTS RIDGSøAY
COMMENTED
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BOARD OF EDUCATION AGENDA I]LEM 7.11 MINUTES

BOARD MEETING OF: Iuly 1,3,2077

PREPARED BY: Paul Andersen, Dilector of Human Resources

TITLE OF AGENDA ITEM: Revised Tob Description - Chief Operations Officer
ACT I ON/ INFO RMATI ON/DI SCU SSI ON: Discussion and,A.ction

BACKGROUND INFORMATION, DESCRIPTION OF NEED: The Chief Operations Officer (COO)

position is currently vâcânt. \X/hen 
^v^c 

ncy occurs, it is sound practice to review the iob description to ensute that

it accurately descdbes the work to be performed, the education and experience requilement and the knowledge skills

and abilities needed to perform the job effectively.

RATIONALE: District 49 uses job descrþtions to articulate work to be performed and to provide clarity to
applicants and employees in each position. Per policy GBr\, all instructional, administrative, and supervisory positions

in the district shall be established initially by the Board of Education. In addition, all changes in the titles, salary

andf or significant changes in responsibilities of administrative and supervisory positions shall be approved by the

Board. This is generally accomplished through the administtation's presentation of job descliptions to the Board.

RELEVANT DATAAND EXPECTED OUTCOMES: The Director of Human Resources has coordinated an

initial draft revised job descrþtion for the COO position. The board will review the draft and discuss proposed

updates. Approved changes will be recorded in the meeting so that the district may soon thereafter Post the Yac^ncy.

Discussion will result in updated and apptoved job description that will be sewe the needs of the district.

THE

FUNDING REQUIRED: Currently allocated in staffing budget
AMOUNT BUDGETED: IJoard negotiated

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: Nlove to appro\¡c the job

Inner Ring*How we üeat each other Accurate and up-to-date job descriptions
promote respect and responsibility by
providing clarity to the employee. This
clarity positively impacts puryose,
learning and teamwork.

ffiOuter Ring-How we tteat our work

Our thoughtful, transparent job
description development and approval
process promotes trust with our
community.

Rock #1-Establ,ish endudng trust throughout our
communify

Rock #2-Research, design and implement programs
for intentional comrnunify participation

Rock #3- Grolv a robust portfolio of distinct and
excenrional schools

Rock #4- Build f,um foundations of knowledge,
sklls ancl experìence so all learners cân thrive

Rock #5- Customize our educational systems to
launch each studcnt torvard success

clcscription rvith thc changcs as cliscussed ancl agteed to.



BOE Regular Meeting July 73,2077
Item 7.11 continued

APPROVED BY: Marie LaVere-\X/right, Board President DATE: June 27 ,2077

IfarcId made the motion; seconded by Ctuson. Thete weÍe no additional rcuisions to the iob desuþtion,
The position will be posted on Tuesday. The board delegated wotk on the interuiew setup to Dave-Ctuson
who wiII wotk with Paul Andercen and othet ntanagers. The motion passed 3-0.

BUTCHER CRUSON GRAHAM HAROLD LAVERE.WRIGHT
VOTED AYE Absent X ,\bsent X x
VOTED NAY
COMMENTED X X X

HILTS RIDGWAY ANDERSEN
COMMENTED x x X



üJ;'æ,
BOARD OF EDUCATION AGENDA ITEM 7.12 MINUTES

BOARD MEETING OF luly 1,3,2017

PREPARED BY: Dr. Lou Fletcher l)fuector of Culture and Services

TITLE OF AGENDA ITEM: Student Rights and Responsibilities Handbook

ACTTON/TNFORMATION/DI SCUSSION: Information

BACKGROUND INFORMATION, DESCRIPTION OF NEED: The student Rights and Responsibilities

Handbook aligns expectations for citizenship in District 49. The D,{AC Restorative Practices Subcommittee

evaluated the student code of conduct handbook during the 201.4-1.5 school yeat and determined it was not conducive

to communicating the distlict's intent. The 201.6-1.7 edition added tesponsible technology use guidelines and a

restoratively aligned code of conduct. The 2017 -lSversion only required minor updates, which demonstrates stability.

RATIONALE: Strict liability wâs adopted as the district's guiding paradigm to dispel the perception that a

parentf guardian's failure to sþ a code of conduct handbook releases the student from responsibility under the

district's policies (e.g. If an individual lacks knowledge of the speed limit, the absence of knowledge does not constitute

an excuse to stop the issuance of a ticket; likewise, district policies strictly apply to all registered students).

RELEVANT DATA AND EXPECTED OUTCOMES: An endudng understanding that student rights also come

with an âccompanying set of responsibilities. The latter responsibilities are governed by district polices.

fughts and responsibilities define the expectation for
good citizenship in a civil community.

Innet Ring-How we treat each other

If a community does not define expectations for its
stakeholders, then community collaboration is at-risk.

Outer Ring-How we tr:eat our work

Highlights the district's respect for the rights and

responsibilities, which fostets the communify's trust.
Rock #l-Establish endurìng tlust throughout our
cornmumty

The DAAC has a statutory responsibifity to foster

community engagement; therefore, their partìcipation
brings the community's voice to the forefront of the
process.

Rock #2-Research, design and implement Progrâms
for intentional communiw participation

Establishing a framework for civility and respect is the

foundation of being the best choice to learn, worh,
and lead.

Rock #3- Grow a robust portfolia af distinct and
exceotional schools

The portfolio of schools is empowered to work with
students to achieve a growth mindset, which leads to
exceptional outcomes.

Rock #4- Build fu'm foundauons of knowledge,

skills and experience so all learners can thlive

Students rvho know the behavioral expectations of the

district and understand that the district will respect

theil rights would be oriented to become productive
citizens for the school, community, and sociery.

Rock #5- Customize our educational systems to
launch each student tolvard success

FUNDING REQUIRED: N/A AMOUNT BUDGETED: N/¡\

ED: I mo\¡e to approve revisions to the

Stud€nts fughts ancl Responsibilities Flanclbook âs prcscntccl by the administration.

APPROVED BY: Pcter l-lilts, Chief l-rlcluc¿rti<>n ()fficct DATE: June 30, 2017
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BOE Regular Meeting July 73,2077
Item7.72 continued

rratold made the motion; seconded by ctuson. The motionpassed J-0.

BUTCHER CRUSON GRAHÀM HAROLD LAVERE-WRIGHT
VOTED AYE Lbsent X Absent X X
VOTED NAY
COMMENTED x X X

HILTS RIDGWAY FLETCHER
COMMENTED X



Iulv 1,3,2077

PREPARED BY: D. Richer, Executive Assistant to the BOE

TITLE OF AGENDA ITEM: Ptocess Improvement Update

ACTI ON/INFORMATI ON/DISCUS SI ON: Information

BOARD OF EDUCATION AGENDA ITEM S.Ol MINUTES

OARD MEETING OF:

BACKGROUND INFORMATION, DESCRIPTION OF NEED: 1ü/e seek to continuously improve our

processes in the district.

RATIONALE: Administrative regulation development and revision and systematic review of district policies are

designed to increase the probabiliry of an effective and eff,cient school system.

RELEVANT DATA AND EXPECTED OUTCOMES:

No. Designation Title Reviewed by Recommendations
8.01a IHBIB-R Primary/Preprimary

Education Preparation
N. Lemmond Reviewed; No changes recommended

8.01b IHBK-R Preparation for Post-
secondary and \ü/orkforce

Success

M. Perez Reviewed: No changes recommended

8.01c IKE,-R Ensuring all Students
Meet Standards

N. Lemmond Updated to improve overall teadability

8.01d JICH-R Drugs and Alcohol
Involvement by Students

D. \ùØatson Periodic review; minor revlslons

8.01e JIH_R Student Intewiews and
Searches

L. Fletcher
D. \Watson

Revised to clarify the administrators roles
and responsibilities

8.01f JLF-R,JLF'-
E,

Repotting of Child
,{.buse/ Child Protection

N. Lemmond Regulation updated to improve overall
readability and provide cladty on
requilements for retaining a child at
school; exhibit repealed

8.01g JKA-R Use of Physical
Intewention and
Restraints

D. \ùTatson

N. Lemmond
C,\SB Special Policy updates to meet new
legislative implications

8.01h JQ-R Student Fees, Fines and
Charges

J. Poulin C,A.SB Special Policy updates to meet new
legislatrve implicatrons

ITVTPACTS ON THE DISTRICT'S STRATEGIC PRIORITIES-THE BIG ROCKS:

Inner Ring-How we tleat each other

Outer Ring-How we tteat our work

Rock #l-llstablish enduring trust throughout our
communiry

Updated regulations and exhibits support board

pohcies to reflect current laws, regulations and best

practices rvhich provides a solicl foundation to lead the
l)istrict.

Rock #2-lìesearch, design and irnplement programs
for intentional corrrrnuniw participation



BOE Regular Meeting Júy 13,2017
Item 8.01 continued

Rock #3- Grow a robust portfolio of distinct and
exceptional schools

Rock #4- Build firm foundations of knowledge,
so all learners can thriveskills and

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REOUIRED: No AMOUNT BUDGETED: N/,\

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Information only

REVIEWED BY: Chief Officers DATE: June30,2077

BUTCHER CRUSON GRAHAM HAROLD LAVERE.STRIGHT
COMMENTED

HILTS RIDGWAY
COMMENTED



BOARD OF EDUCATION AGENDA ITEM 8.02 MINUTES

BOARD MEETING OF:
PREPARED BY:

BACKGROUND INFORMATION, DESCRIPTION OF NEED:
FHS
Girls Basketball Shootout in I(earney, NB
Depart-6 / 9/1 7 Return -6 / 11, / 1,7

15 Students will attend this trip.
Trip will include meals,lodging and transportation.
Fundraising will be part of this trip.

RATIONALE:

RELEVANT DATA AND EXPECTED OUTCOMES:

luly 73,201.7

Barbata Austin-Seeley, Executive Assistant to CEO

TITLE OF AGENDA ITEM: Travel Study Tdps
ACTr ON/INFORMATI ON/DI SCUSSI ON: Information

E

FUNDING REOUIRED: NO AMOUNT BUDGETED: N/A

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: N/¡r

APPROVED BY: Peter Hilts, Chief Education Officer DATE: July 5,201'7

COMMENTED

Innet Ring-How v/e tleat each other

Outet Ring-How we treat our work

Rock #l-Establish enduring trust throughout our
community

Rock #2-Research, desþ and implement programs
for intentional communiw participation

Travel study is an important component of an

appealing education, ancl participation in student
leadership is central to our commitment to be the best
district for leaders.

Rock #3- Grow a robust portfolio of distinct and
excentional schools

l-

Rock #4- Build frm foundations of knowledge,
skdls and experience so all learners can thrive

Rock #5- Customize our educational systems to
launch each student toward success

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT

HILTS RIDGWAY
COMMENTED



BOARD OF EDUCATION AGENDA ITEM 9.01. MINUTES

Provide update of safety and security

operations from201.6/ 2017 school year.

RATIONALE: To keep the Board of Education informed of critical safety and security operations

RELEVANT DATA AND EXPECTED OUTCOMES:

BOARD MEETING OF: luly 13,2077

PREPARED BY: David'Watson, Director of Safety & Security

TITLE OF AGENDA ITEM: Seculity update

ACTTON/TNFORMATI ON/DISCUSSION: Discussion

MI

FUNDING REOUIRED: NONC AMOUNT BUDGETED: N/A

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: Infolmation only

APPROVED BY: Peter Flilts, Chief Education Officer DATE: July 5,201'7

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT
COMMENTED X X

HILTS RIDGWAY WATSON
COMMENTED X

Innet Ring*How we treât each other

Outet Ring-How we treât our work

Saf.e 2 Tell updateRock #l-Establish enduring tnlst throughout our
commututy

Rock #2-Research, design and implement programs
for intentional community participation

Secute entry progressRock #3- Grow a robust portfqfio of distinct and
exceotional schools

Ptovide ovewiew of district drills and training.Rock #4- Build fn'm foundations of knowledge,
erience so all learners can thriveskills and exp

Rock #5- Customize our educational systems to
launch each sfudent toward success



BOARD OF EDUCATION AGENDA ITEM 9.02 MINUTES

BACKGROUND INFORMATION, DESCRIPTION OF NEED:
Based on the recommendations from the Human Resources Department we would like to move the current hourly

Grounds Foreman position to a Professional Technical Range 2 salaried position.

RATIONALE:
This move would align the mânagement pay structure mote appropriately due to the amount of oversight the

School District's Grounds tequire.

RELEVANT DATA AND EXPECTED OUTCOMES:

BOARD MEETING OF: luly 1,3,2077

PREPARED BY: C.T. Tilek, Co-Facilitjes Director

TITLE OF AGENDA ITEM: Revised Job Description: Grounds Maintenance
Supewisor

ACTION/INFORMATION/DISCUSSION: Discussion

Inner Ring-Hov/ we treat each other

Outet Ring-How we treat our work

Rock #l-Establish enduring trust throughout our
community

Rock #2-Research, desþ and implement programs
for intentional communiw participation

Rock #3- Grow a robust portfolio of distinct and
excentional schoolst-

Rock #4- Build firm foundations of knowledge,
skills and experience so all learners can thrive

Rock #5- Customize our educational systerns to
launch each student toward success

FUNDING REOUIRED: Culrently allocated in our staffing budget.

AMOUNT BUDGETED: $63,310.00 including benefits

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Äfter cliscussion, nìove this itern for
action at the rcgular r\ugust board meeting.

APPROVED BY: Brett fudgway, Chief Business Officer DATE: July 5,20L7

The board agreed to move this item forward for action at the August 10'h board meeting.
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BOE Regular Meeting July 1,3,2017
Item9.02 continued

BUTCHER CRUSON GRAHAM HAROLD LAVERE.WRIGHT
COMMENTED X

HILTS RIDGWAY TILEK
COMMENTED X



BOARD MEETING OF: Iulv 1,3,2017

PREPARED BY: Sue Holmes, Falcon ZoneLeadet
TITLE OF AGENDA ITEM: Falcon Zone New School Narne

ACTI ON/ INFO RMATI ON/DI SCU S SI ON: Information

BOARD OF EDUCATION AGENDA ITEM 9.03 MINUTES

BACKGROUND INFORMATION, DESCRIPTION OF NEED:
Falcon ZonePTA groups, staff, and community members were asked to submit ideas for a n me for the nerv

Elementary School. The Falcon Zone Coahtion then met to discuss each of the suggestions and submit 5 or 6 back

to the community via a surwey to determine what names resonated most. This data will be shated with the board in
hopes that a neu/ name can be determined during the August Board Meeting. By the August Board meeting, we will
also have data supporting what students would like to see for the new mâscot and school colors based on the

community recommendations.

RATIONALE:
The suwey feedback will assist the board with voting on the name of the building during the August board meeting.

RELEYANT DATA AND EXPECTED OUTCOMES:
Building name(s) that most resonate with the community will be hrghtighted

Respect:'S7e respect our community's input

Ttust: Being transpârent and gaining stakeholder
feedback builds trust in the Falcon Zone and within
District

Inner Ring-Flow we treât each other

Outet Ring-How we treât our work

Gaining feedback and will grow tlust in the Falcon
Zone

Rock #l-Establish enduring trust throughout our
community

The survey was solely designed to gain communify
feedback that would support the board decision

Rock #2-Research, design and implement proglams
for intentional communit"v patticipation

Naming the new school on our innovative I(-B
campus definitely will add to our portfolio of schc¡<¡ls

Rock #3- Grow a robust oortfolio of distinct and
exceotional schools

l-

Rock #4- Build ft'm foundations of knowledge,
skills and experience so all learners can thrive

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REQUIRED:
None

AMOUNT BUDGETED:
None

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:
I recommend the board \¡ote on the school name durìng the r\ugust board meeting so from the grounclbreaking

onward, this construcuon project can be called by the actual school name. -fhis will build "brancl" identiq' nn¡l

ownership of the school throughout the Falcon Zone.

APPROVED BY: Petcr Flilts, Chie f liclucation Officcr DATE: 
-f 
une 1 (),2017



BOE Regular Meeting July 73,2077
Item 9.03 continued

Aftet discussion, the board agteed to move this item forward fot action at the August regular board
meeting. Information from the students will be included in that data.

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT
COMMENTED X X X

HILTS RIDGWAY HOLMES SMITH
COMMENTED X x



BOARD OF EDUCATION AGENDA ITEM 9.04 MINUTES

BOARD MEETING OF Iulv 13,201,7

PREPARED BY: Matt Meister, Director of Communications

TITLE OF AGENDA ITEM: Cornmunications D epartment Performance Report

ACTr ON/TNFORMATTON/DISCUSSION: Discussion

BACKGROUND INFORMATION,DESCRIPTION OF NEED: I(ey metdcs on the perfotmance of Disu'ict
49 communication tools and platforms is presented, including D49.org, LiveChat, Bronto email and social media

platforms. Brand coverâge and performance in the earned media space is also presented. Communication department

stoly coverage breakdown yeâr-to-date is presented. Overall strategy is discussed.

RATIONALE: Twice 
^year 

the ditector of communications provides an update to the Board of Education on the

performance of communicatjons department thtough key meuics and a review of strategy.

RELEVANT DATA AND EXPECTED OUTCOMES: The communications department has made sftategic

investments in communication technology to târget information down to unique customer segments. Effective use

of the technology through the communication department sftategy leads to increased consumption of and

engagement with content created by the team.

IMPACTS ON THE DISTRICT'S STRATEGIC PRIORITIES-THE BIG ROCKS:

Inner Ring-How v/e treat each other

Outer Ring-How we treat our wotk

Continue non-biased communication of BOE
meetings, school and zone initiatives and any

challenging issues that develop in the district.

Rock #L-Establish enduring trust throughout our
community

Â.ll distlict communications support the community
rock. Each communication platform targets unique
community segments. The Peak Partners initiative
targets the 600/o of residents that don't have a dilect
distlict connection in a new way.

Rock #2-Research, design and implement prograffis
for intentional communitv participation

\7e'll continue to use â "show" vefsus "tell"
philosophy in highlighting the impacts ouï educational
progrâms make for young learners in the portfolio of
schools.

Rock #3- Gtow a robust portfolio of clistinct and

exceotional schools

We'll continue to use a "show" versus "tell"
philosophy in highlighting the ft'm foundations being
built through our educational programs.

Rock #4- Build firrn foundations of knowledge,
skills ancl experience so all learners can thrir.e

We'll continue to use a "show" versus "tell"
philosophy in highlighting ho'uv students are launching
to success through 49 Pathr,vays.

Rock #5- Customize our educational systetns to
launch each student towatd success

FUNDING REOUIRED: N/.\ AMOUNT BUDGETED: N/A

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Continued support from BC)E of
clistrict cc>rnrnr.rnication initiatives to continuc builcling trlrst aucl incrcasing cotnmuniq' engagclncllt.



BOE Regular MeetingJuly 13,201,7
Item 9.04 continued

APPRovED BY: Peter Hilts, chief Education officer DATE: 6/30/tT

The board ditected Peter Hilts to publicize awatds received by the communications department.

COSPRA Colorado School Public Relations Association
2017 Communications Excellence Award Síinners
Medallion Awatd Winners
Marijaøna Poliry - District 49
Golden Achievement Awatd Winnerc
#49 Staf Saturdal -Disttict49
Internet/Intranet Website
Consolidated Communication¡ Check - l)istrict 49
Matketing Matedals / Campaign
Cboose Poaer Zone Schools - District 49
Photography
Showinglnclusion in Acrion - District 49
InspiringMilitary Appreciation - District 49
S howing Inclusion in Acrion - District 49
Special Purpose Publication
Dìsrricr 49 DiEatch - District 49
Special Pulpose Video
Velerans Remember - District 49
Appreriation lN/eek - Distict 49
Television Programming
District 49 Neasreel - District 49
Wdting
Students Explore Clbersecuritjt- District 49
ExploringColorado ro Deueloþ - District 49
STEM lV/orkshops Aim ro Inspire DøringFall Brea,þ - District 49

BUTCHER CRUSON GRAHAM HAROLD LA VERE-WRIGHT
COMMENTED X x X

HILTS RIDGWAY MEISTER MATISEK
COMMENTED X X X
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BOARD OF EDUCATION AGENDA ITEM 9.05 MINUTES

BOARD MEETING OF: luly 73,201.7

PREPARED BY: Melissa r\ndrews, Community and Proiect Planning Manager

TITLE OF AGENDA ITEM: SCIZ Boundary Changes

ACTTON/TNFORMATTON/DISCUSSI ON: Discussion

BACKGROUND INFORMATION, DESCRIPTION OF NEED:
After reviewing future boundary changes for the new elementary schools opening in 2018 and2079, and evaluating

where future developments will occur, it became clear that a new development coming in East of Marksheffel and

South of Barnes would be in an unfavorable spot with the current boundaries. This area is currently in the Falcon

Innovation Zone and the schools are anywhere ftom 9 to 15 miles which equates to 25 -35 minutes on the bus each

cli"ection. With tremendous future growth occurring in both Falcon and PO\X/ER Zones and limited growth potential

in the Sand Creek Zone, it makes sense to place these new families in the Sand Creek Zone schools that are much

closer to home and not as overcrowded.

RATIONALE:
\X/ithout a boundary change in the Sand Creek Zone, families moving into new subdivisions coming in East of
Marksheffel and South of Barnes will still be slated to attend Falcon Zone Schools. Families will be driving past many

schools to attend their boundaried school. By altering the boundaries prior to homes being constructed, famiJies will
not be impacted by boundary changes in the near future, they wìll be able to attend a school closer to home and the

cost for transportation of these students would be less.

RELEVANT DATA AND EXPECTED OUTCOMES:
Both Remington and Springs Ranch Elementary Schools enrollment was under their core capacrty in the 201'6/17

school year. Horizon Middle School is now set up with the Panther Den, allowing them to more easily absorb

additional students over the other two middle schools. ,\ddiuonally, this would feed more students into Sand Creek

High School, which is currently underutilized (1255 built for 1600). There is very little growth potential in the Sand

Creek Zone boundary as it currently stands. \X/ith the tremendous gro\Ã/th potential in both the PO\X/ER Zone and

the F-alcon Zone,it makes sense to expand the Sand Creek Zone Boundary east.

IMPACTS ON THE DISTRICT'S MISSION PRIORITIES-THE RINGS AND ROCKS:

Inner Ring-Flow we treât each other

Outer Ring-Flow we treat out work

Trust is estabLishecl by forward thinktng (altedng
boundaries prior to families moving into a new
development) and respecting our colnlnunities' time
(unclerstanding that the distance to the Falcon Zone
schools is excessive).

Rock #l-Establish enduring tlust throughout our
communiry

Rock #2-Research, design and irrplement programs
for intentional communif,v participation

Rock #3- (lrow a robust portfolio of distinct and
cxccDti()nal schools

Rock #4-Build firrn foundations of knorvledge,
skills and expcrieuce so all learners can thrir.e



BOE Regular Meeting July 1,3,2017
Item 9.05 continued

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REQUIRED: None AMOUNT BUDGETED: N/Ä

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Move this item for action at the
regular board meeting in August.

APPRovED BY: Brett Ridgway, chief Business of{icer DATE: July 6,201,7

The boatd agteed to move this item for action at the August regular board meeting.

BUTCHER CRUSON GRAHAM HAROLD LAVERE.WRIGHT
COMMENTED X X

HILTS RIDGWAY ANDREWS
COMMENTED X
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BOARD OF EDUCATION AGENDA ITE\49JéI4II{UTES

BOARD MEETING OF: IuIv 73,201.7

PREPARED BY: Brett Ridgway, Chief Business Officer
TITLE OF AGENDA ITEM: Developers (Falcon Community Builders for Classrooms -

FCBC) Land Proposal
ACT I ON/ INFO RMATI ON/ DI S CUSSI ON: Discussion

BACKGROUND INFORMATION, DESCRIPTION OF NEED: \When a residential development is
proposed, the developer does not have to build a school, but they do have to provide a certain amount of land to the

school district, in case a school is needed in the future. Large, master-planned developments typically have a large

school site identified as part of the development plan. The school district has the opportunity to interact with the

developer and either the city or county planning authorities to determine the feasibiJity of the proposal and make

counter-proposals to determine a scenalio that acceptable to both parties. Smaller, in-flll, projects will not typically

have enough requirements to result is a usable piece of land for the school district. In those cases, 'fees in lieu of
land'are remitted to the school district by the developer. District 49 accounts for those fees in a distinct fund, number

43. The ïevenues accumulated there can be used fot new and/or significant capital requirements for the district.

When the district endorses a land proposal, the land still 'belongs' to the developer until such time as the district

determines they can and will begin using the land. At that point, the district 'accepts' the land dedication and the

propeïty formally conveys to the district. \)7hat this means is that there are often pieces of land within the district

boundaries that have been identi{ied for future district use, and it is that land potfolio that the district works with
when planning future school sites.

As time goes on, certain school sites become more likely to be convetted for future use, and some sites become less

likely - sometimes to the point of being not usable for the future of the district. If a piece of land is identified âs not-

usable, the district has a process available that will convert the land to a fees in-lieu-of result, so that the district will
s';ll receive a necessarT resource for the impact on the school district.

Conversations regarding futute use feasibility of current land dedications use are regular at the Chief Offrcer level,

informed with the knowledge and expertise of the District's Community and FaciJity Planning Nlanager (Vlelissa

Andrews). Conversations regarding future use feasibility of current land dedications with DeveloPefs are also fairly

regular. The l)istrict Community and Facrlity Planning Manager is the point-of-contact for those conversations and

many of those conversations occuï rvith the Falcon Community Builders for Classrooms (FCBC) partnership.

FCIIC is a unique organizanon in Colorado that is known as a public benefit organizaaon. This glouP has members

that include many of the developers active in the D49 boundaries. FCBC has a seven-rnernber board of diïectors;

three from the developer cotïìmunity, three from District 49, nnð one member of a local political governing endry.

The cuuent mernbers are: Doug Stimple from Classic Homes, Steve Neary from Copperleaf Hotnes, Brian Bahr

from Challenger Flomes, I(evin Butcher D49 BoE Treasutet, Brett Riclgway D49 CllO, Melissa Anclrervs D49

Community and Facility Planning lVlanger, and Mark Waller from the El Paso Count¡r Commissioners.

Recent conversations rvith this group rcgarding land resen,ed for the district have focusecl on trvo parcels in the Indigo

lìanch arca of the clistrict. f-hose parcels identifìed as #13 and #14 in the includecl rnap of Lesen.e d lancl for D49.

Classic Flomes has been the master developer of that area, and is interested in converting those rr'vo parceis back t<r

fees in-lie-of land if the district detcrmines that those sites will no longer be needed for future school sites. l)istrict
49 has three charter schools operating in thc nearby area, educating over 2,600 students ah'eady, and rvith capaciq'

potenual for 3,000 stuclents. D49 is also pursuing a new elementarl' school in a nearby location on Vista del Pico in

thc llanning Lcrvis lìanch ncighborhoocl. With that currcnt ancl future tctnplate, D49 adrninistration belicves that the

nvo parccls in question can bc consiclerecl, all or in patt, for cottr.ctsit>n to a fec in-licu-of transaction.
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¡\n additional overture frorn F-CIIC has focused on a particular desiled use for funds that coulcl result in an additional
gift of funcls from FCBC itself. The cleveloper cornmunity, chiefly represented by FCBC membeïs, would like to see
District 49 have â more appropliate ancl professional-looking District office. If D49 is willing ro consider using
potential fees-in-lieu-of dollars from converting sites 13 and 14, FCBC will propose tr¡ add a significant amount of
additional funding to a project for an administration building that could be completely built with those cornbinarion
of those two funding sources - tneaning no district firncis rvoulcl neecl to be contributed unless D49 chooses to
supplement project funding - perhaps with other fee-in-lieu-of receipts.

RATIONALE: Several issues and rationales to be considered in this scenario:

1,. Yacant land in completed developments or neady-complete developments often creates an eyesore and it is a
responsibility of the district to determine â plan for these lors.

2' Developers indicate that they have lost customers to other developments in neighbor.ing disricts due to the
perception and reception of those customers to D49 based on their visit to the cunent D49 administration
complex.

3. The current best estimates of D49 Community and Facility Planning is thar the two lots in question will not
be used for school sites in the future due to the capacity in and around the area drready planned or in place,
and the 'matuling' of the neighborhoods that crcatc a 'plateauing' level of derrrancl in thc nexl 20 years.

RELEVANT DATA AND EXPECTED OUTCOMES: At over g76,000 per âcre, a fee-in-lieu of scenado ro
exchange lots 13 andl'4 would generate approximately $2.4mm. If FCBC is willing to also contribute a significant
amount of funds if the district were to use the fee-in-lieu funds for an administration building, a budget can be created
that largely, if not completely, funds construction of an appropriately sized and professional looking building.

Inner Ring-How we treat each other

Outer Ring-Hov/ we tleat our u/ork

Rock #l-Establish enduring tlust throughout our Having good transparency in the discussion of
options presented to the district.

Rock #2-Research, design and implernenr prograrrrs
for intentional communifv participation

The D49 residenlial communíty has consistenrly
hesitured at spending resources.for an
ctdntinistration building. Both the disrrict and the
developer community have heard that and honored
rhar by developing a solution to ctccommodate the
need without using any residenl-local revenue.

Rock #3- Grorv a robust portfolio of distinct ancl
exceptional schools

Rock #4- Build fn'm founclations of knorvlcdge,
erience so all learners can thrirresklls and

Rock #5- Customize our educational s\/stems to

FUNDING REOUIRED: None AMOUNT BUDGETED:
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RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Request BoE feedback on

openness to FCBC proposal to include, if appropriate, direction fiom BoE to pursue a scenario under ceftain

guidelines.

APPROVED BY: Brett Ridgway, Chief Business Officer DATE: July 5,2017

After discussion, the board agreed to move forwatd with discussing this option. The chief officerc wete
directed to work with the communications department to get the wotd out, and to develop a priority list
and policy to determine a process on managing those funds.

BUTCHER CRUSON GRAHAM HAROLD LA VERE.ìTRIGHT
COMMENTED x X X

HILTS RIDG$øAY
COMMENTED X



BOARD OF EDUGÈTION AGE+.IÐ+ËtrEM 9.07 MINUTES

BACKGROUND INFORMATION, DESCRIPTION OF NEED: Ongoing review of Board policies to
ensure compliance with culrent laws and regulations and to ensure policìes align with practices that best sewe the

district.

RATIONALE: Board policies are routinely reviewed to ensure that they âte cuffent and teflect applicable federal

andf or state regulations as well as the needs and processes of the districts.

RELEVANT DATA AND EXPECTED OUTCOMES:

No. Designation Title Reviewed
bv

Recommendations

9.07a BDFA District Pe¡sonnel Performance
Evaluation Council

A. \)Vhetstine
P. ,{.ndersen

Periodic review; minor revlslons

9.07b E,BBB Accident Reports J. Peitraallo
S. Hathaway

CASB Special Policy updates to
meet new legislation implications

9.07c EG, E,G.R Information Technology
Manaqement

D. DeJesus
4.. \X/hetstine

Periodic review; minor r:evlslons

9.07d GBE,B,
GBEB-R

Staff Conduct & Responsibilities P. Andersen CÂSB Special Policy updates to
meet new leqislative implications

9.07e GCBA_R Instructional Stâff
Contracts / Compensati on f Salary

Schedules

P. Andersen
,\. Whetstine
S.

McDermott

Periodic review; minor revrslons

9.07r GCEC Posting and,\dvertising of
Professional Vacancies

P. Andersen Recommend repeal; procedural
matters for which policy is not
needed

9.07 g GCO Evaluation of Licensed
Personnel

P. Andersen
.4.. Whetstine

Periodic review; minor revlslons

9.07h GCOE Evaluation of Evaluators -4. \X/hetstine

P. ¡\ndersen
Peliodic review; minor ïev1s1ons

9.07i GDE,A Posting and Advertising of
Professional Vacancies

P.,Andersen Recommend repeal; procedural
mâtters for which policy is not
neecled

e.07 j ICA, ICA-R School Year/School Calendars/
Instruction Tirrre

A. Whetstine
P. Flilts

CÄSB Special Policy updates to
meet new legislauve implications

9.07k IHAM,
IFIAM_R

Health and Family Life/Sex
Education

r\. Whetstine Reviewed; no revisions

9.071 IJ, IJ-R, IJ-
Þ.-1,,r1-F,-2

Instructional Resources and
Matelials

¡\. Whetstine Periodic review; minor revlslons

9.07m JICJ Student Use of Cell Phones &
Other Personal'I'echnologl'
I)evices

D. DeJesus CI\SB Special Pohcy upclates to
mcet new legislarive irnplications

BOARD MEETING OF: luly 13,201.7

PREPARED BY: D. Richer, Executive r\ssistant to the BOE
TITLE OF AGENDA ITEM: Policy and Procedure Review

ACTTON/TNFORMATTON/DTSCUSST ON: Discussion



BOE Regular Meeting July L3,201.7
Item 9.07 continued

IMPACTS ON TIIE DISTRICT'S STRATEGIC PRIORITIES-THE BIG ROCKS:

9.07n JS-E Student Use of Internet and
Electronic Communications

D. DeJesus Reviewed; no revisions

9.07o KFD Guest User Policy D. DeJesus
,\. Whetstine

Pedodic review; minor revisions

Inner Ring-How we treât each other

Outer Ring-How we treat our work

Rock #L-Establish enduring trusr rhroughout our

Rock #2-Research, desþ and implement programs
for intentional communitv participation

Rock #3- Grow a robust portfolio of distinct and
exceptional schools

Rock #4- Build frm foundations of knowledge,
skills and experience so all learners can thrive

Rock #5- Customize our educational systems to
launch each student toward success

Updating policy to reflect cuffent laws, regulations and
best practices provides a solid foundation to lead the
district.

FUNDING REOUIRED: No AMOUNT BUDGETED: N/A

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: After review and discussion, move
the thirteen policies in item 9.07 for action at the next regular board meeting.

REVIEWED BY: chief officers DATE: June30,201,7

The boatd agreed to move these policies forward for action at the August regular board meeting.

BUTCHER CRUSON GRAHAM HAROLD LA VERE-SØRIGHT
COMMENTED X

HILTS RIDGWAY
COMMENTED



D
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BOARD MEETING OF: luly 73,201,7

PREPARED BY: Marie LaVere-\X/right, President, Board of Education
TITLE OF AGENDA ITEM: Board of Education Review of Resolutions for Colorado

Association of School Boards (C,\SB) Delegate Assembly
ACTr ON/ TNFORMATT ON/ Dr SCUSST ON: Discussion

BACKGROUND INFORMATION. DESCRIPTION OF NEED: CASB's Legislative Resolutions Committee
submits resolutions annually as a slate for action by the delegates. The Delegate Assembly takes action on the
tesolutions and those adopted become what CASB staff will fight for, or against, at the state capitol and throughout
the legislative session.

RATIONALE: Local boards are encouraged to submit resolutions to CASB. By submitting resolutions for
consideration, the board can take an active tole in establishing how C,{SB will approach cnrcial education issues that
the legislature m^y take up in the next session and in highlighting those issues on which C.A.SB should proactively
lobby for legislative change that will benefit local school boards and the students those boards serve. To be considered
for inclusion ât the C.A.SB Delegate Assembly, new resolutiofls must be submitted by,{.ugust24th.

RELEVANT DATA AND EXPECTED OUTCOMES: Begin discussions on topics and ideas fot legislative
action, or suggested revisions or additions to current tesolutions by reviewing final resolutions ftom CASB's 75th
,\nnual Delegate A.ssembly.

Innet Ring-How we treât each other

Outer Ring-How we t1eât our work

Rock #l-Establish enduring trust throughout our
community

Rock #2-Research, design and implement progrâms
for intentional communitv participation

Rock #3- Grorv a robust portfolio of distinct and
exceptional schools

Rock #4- Build firm foundauons of knowledge,
skills and experience so all learners can thrive

Rock #5- Custorrize our educational systems to
launch each srudent tor,vard success

Legislative action can help or hinder action at local
ler.el due to determination of funding, regulatory

hurdles, and mandates

FUNDING REQUIRED: No AMOUNT BUDGETED: N/¡\

RECOMMENDED COURSE OF ACTION/MOTION REOUESTED: Board members and Chief Officers
should prepaïe to share any suggestions for new or revised resolutions for submission to CÄSB at the r\ugust 10'r'

regular meeting.

APPROVED BY: N{atie LaVerc-Wright, BOIì DATE: June 30,2017



BOE Regular Meeting July 1,3,201,7

Item 9.08 continued

The boatd is looking for feedback ftom the chief officers, Amy Anvood and board members fot
new/existing resolutions at the August regular meeting.

BUTCHER CRUSON GRAHAM HAROLD LA VERE-WRIGHT
COMMENTED X

HILTS RIDGìTAY
COMMENTED



t)

BACKGROUND INFORMATION, DESCRIPTION OF NEED: In accordance with policy BAA, Board of
Education Evaluation and Professional Development, the Board completed an annual self-evaluation instrument and
sought feedback through an anonymous instrument administered by a third party aligned with the same criteria. This
feedback was used during the Ännual Peak Planning Workshop to develop annual goals for improvement

RATIONALE: The Board evaluation surnmative report and goals for improvement will be discussed at a public
meeting.

RELEVANT DATA AND EXPECTED OUTCOMES: ,A.t the Board's Annual Peak Planning ï(/orkshop the
Board discussed the summative report and other relevant data, and identified 3 arcas for improvement.

The Board will review an update on the development of guidelines and expectations for formal opportunities for
employee /Board membet interaction.

,,,,..,i\.1-ismfrç"

BOARD MEETING OF: Iulv 13,2017
PREPARED BY: Marie La Vere-\X/right
TITLE OF AGENDA ITEM: Board of Education Goals
ACTr ON/TNFORMATTON/DTSCUSSTON: Discussion

Inner Ring-How we tleât each other

Outef Ring-How we treât our work

Rock #l-Establish enduring trust throughout our
community

A high performrng Board of Education will earn the
trust and respect of our community, which will in turn
increase community support for our district. This
support is key to providing the resources needed to
achieve tocks 2-5.

Rock #2-Research, design and implement programs
for intentional communitv participation

Rock #3- Grow a robust portfolio of distinct and
excentional schools

Rock #4- Build fu'm foundations of knowledge,
skills and expelience so all learners can thlive

Rock #5- Customize our educational systems to
launch each student toward success

FUNDING REQUIRED: AMOUNT BUDGETED:

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:

APPROVED BY: Marie La Vere-\ù7right, Board President DATE: June 30,201.7



BOE Regular Meeting July 13,2017
Item 9.09 continued

This item will be added to the August work session agenda for discussion.

BUTCHER CRUSON GRAHAM HAROLD LAVERE-WRIGHT
COMMENTED X X X

HILTS RIDGWAY
COMMENTED X X




