
 

The Best Choice to Learn, Work and Lead 
 

ANNOUNCEMENT/NOTICE 
BOARD OF EDUCATION WORK SESSION 

October 25, 2017 
6:30 p.m. 

Education Service Center – Board Room 

PURPOSE: 

1. Operations Performance Report - Facilities (10 minutes)  

2. School Improvement Action Planning Update (10 minutes)    

3. Individualized Education Performance Report (10 minutes) 

4. Falcon Innovation Zone Boundary Changes for Bennett Ranch Elementary School (10 minutes)  

5. State of the Workforce Annual Report (15 minutes)  

6. Voice of the Workforce (VoW) Initial Rollout (10 minutes)  

7. District Benefit Plan Changes (10 minutes)  

8. Amended Budget Update (10 minutes)  

9. Monthly Financial Report (10 minutes)  

10. Policy and Procedure Review (5 minutes)  
 a. BC School Board Member Conduct  
 b. BC-R School Board Member Financial Disclosure  
 c. BCA-E-1, BCA-E-2 Board Member Code of Ethics  

11. Monthly Chief Officer Reports (10 minutes)  

12. Chief Business Officer Performance Review – Assessments/Reports (10 minutes)  

 

DATE OF POSTING:  October 19, 2017 

 

 

__________________________________ 
Donna Richer 
Executive Assistant to the Board of Education 

 



 
BOARD OF EDUCATION ITEM 1 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: Christopher Jilek and Daniel Payne 

TITLE OF AGENDA ITEM: Facilities Department Progressive Update 

ACTION/INFORMATION/DISCUSSION: Information 

    

BACKGROUND OR RATIONALE  
Bi-annual Facilities Update 
 

RELEVANT DATA AND EXPECTED OUTCOMES:   

Inform Board of Facilities Progress 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
 

C
u
l
t
u
r
e 

Inner Ring—How we treat each other 

Outer Ring—How we treat our work 

Project, Safety, KPI, Updates. 

S
t
r
a
t
e
g
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Rock #5— Customize our educational systems to 
launch each student toward success 

 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  No Action Required. 
 
APPROVED BY:  Pedro Almeida, Chief Operations Officer 
 
DATE:  10/16/17 
 

  



The  Best  Choice  to  Learn,  Work  and  Lead

Facilities Department 
Progressive Update

October 2017

Presented by:
Christopher Jilek

and
Daniel Payne

Co-Directors of Facilities
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Projects
• Removal of Old Finance Modular

• CO Parking Lot Repave, Repair, 
and Striping 

• Hail Damage Repairs District 
Wide are Approx. 90% Complete  

• Removal of Modular at Odyssey 
Elementary

• ALLIES Construction is in 
Progress
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Staff Training and Safety
Training
• District Electrician Obtained Masters License
• Renewed Electrical Contractor License
• Completed Yearly Building Contractor License 

Renewal
• Renewed Fire Alarm Contractor B License
• Annual Snow Plow Training for Grounds Crew     

( Fall Break )

Safety
• Created a Playground Audit Checklist
• Monthly Schoology Safety Development Courses: 

Noise Protection, Ladder Safety, Heat Stress, Blood 
Borne Pathogen Awareness, Safe Lifting, Slips, Trips, 
and Falls         

• Updated Grounds Trucks with Chemical Spill Kits
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KEY PERFORMANCE 
INDICATORS 

84% Completion Rate  
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Key Goals:

• Developing Firm Foundation With New COO
• Continue Progress For School Dude Excellence 

• Support Construction of ALLIES Project 
• GH Phipps is Under Contract
• Projected Completion: End of 

May 2018

• Relocation of Doors and Ramp for Safe 
Access Into Modular

• Sound Barrier Installed on Exterior of 
Two Modulars



 
BOARD OF EDUCATION ITEM 2 

OPPORTUNITY AND RISK: DECISION ANALYSIS FOR MAJOR DISCUSSION AND ACTION ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: Amber Whetstine, Executive Director of Learning Services 

TITLE OF AGENDA ITEM: 
School Improvement Action Planning Update (Formerly UIP 

Update) 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND INFORMATION: DESCRIPTION OF EXPECTATION/NEED/ OPPORTUNITY: The Unified 
Improvement Plan (UIP) has served as our key process for planning strategic improvement efforts at the district 
level and in our schools related to improving student learning outcomes. Departments and schools across D49 are 
also piloting a new planning tool, Cascade Strategy, to better align action plans with cultural and strategic priorities.  
 
RATIONALE:  In addition to serving as a planning tool for actions aligned with our strategic initiatives, (Primary 
Proficiency and 49 Pathways) the UIP serves as a state-required compliance document for setting targets in response 
to the READ Act, allocating federal funds (Titles I, II and III) and reviewing the talented and gifted education 
program. The Board has requested regular updates regarding action planning processes to support our commitment 
to our Strategy and Culture and Continuous Improvement.  
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The Board will review the beginning stages of 17-18 school-year 
action planning, including a review of the Draft District UIP. The Executive Director of Learning Services will share 
intended outcomes for action planning using the Unified Improvement Plan and Cascade Strategy in alignment with 
cultural and strategic priorities and initiatives, and state and federal compliance requirements.  
 
INNOVATION AND INTELLIGENT RISK:  The Board is obligated to review and approve Unified Improvement Plans 
at least every two years for schools with designated “Performance” plan types and annually by April 15th for all other 
schools. Additionally, schools with plan types designated as “Priority Improvement” or “Turnaround” must submit 
by January 15th, a draft UIP to the Colorado Department of Education for review. Should the Board decide not to 
approve each school’s UIP, the Board would be out of compliance with its obligation to the State Board of Education. 
Further, expanding improvement planning efforts within Cascade Strategy allows zones and schools to focus on the 
unique needs of each key community, and the priorities and initiatives within each zone / school aligned with the 
overall vision and mission of the district. 
 
IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
 

C
u

lt
u

re
 Inner Ring—How we treat each other 

Intentional action-planning at all levels supports 
prioritization of resources aligned with cultural and 
strategic improvement efforts. 

Outer Ring—How we treat our work 

S
tr

a
te

g
y
 

Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

The DAC and SAC serve to provide community input 
into improvement planning processes at the district and 
school levels. 

Rock #3— Grow a robust portfolio of distinct 
and exceptional schools 

Leaders develop improvement strategies aligned with 
district strategic priorities and zone / school initiatives 
and needs. 



 
BOE Work Session October 25, 2017 
Item 2 continued 
 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

District and school action plans include strategies to build 
firm foundations in literacy and math. 

Rock #5— Customize our educational systems to 
launch each student toward success 

District and school action plans include strategies to 
develop individualized pathways to support student 
success in high school and beyond. 

 
BUDGET IMPACT:  N/A 
    
AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Discussion 
 
APPROVED BY:  Peter Hilts, Chief Education Officer 
 
DATE:  October 13, 2017 
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Prior Year Targets

• Increase the percentage of students scoring at benchmark on 
DIBELS Next by 20 percentage points from beginning of year to end 
of year.

• Increase the District mean scale score percentile rank in ELA and 
math at the elementary and middle school levels by 5 points.

• Increase college readiness exam composite scores for 
comprehensive high schools to achieve the equivalent of a 22 
average composite on the ACT by 2018 (SAT 1110). 
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Literacy Results

Increase the percentage of 
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Percentile Rank Results

English Language Arts Math
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College Readiness Results

PSAT SAT
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2017 Growth Results
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Performance Targets 17-18

• Increase the percentage of students scoring at benchmark on DIBELS Next 
from BOY to EOY by 18% points from 67% to 85% (by May 2018).

• Increase achievement percentile rank in ELA and math at the elementary 
and middle school levels by 5 points (by September 2018).

• Increase median growth percentiles in ELA and math at the elementary and 
high school levels to at least the 50th percentile (by September 2018).

• Increase college readiness average scale scores on SAT for general 
education campus high schools to at least 509.2 in evidenced-based 
reading and writing and 491.7 in math to meet or exceed state 
accountability expectations (by September 2018).
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Priorities and Initiatives

CI #1 Community Care 

CI #2 Equip and Encourage

SI #1 Keep the Peak in View 

SI #2 Climb with Community 

SI #3 Portfolio Performance

SI #4 Primary Proficiency

SI #5 49 Pathways
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Major Improvement Strategy 
Firm Foundations

• Commit to an intentional focus on building firm foundations 
through Primary Literacy Proficiency in grades K-3 with a goal of 
ensuring all students are proficient in reading by the end of 3rd 
grade. 

• Initiate a focus on Primary Mathematics Proficiency to ensure 
students have firm foundations in math before entering middle 
school and high school.
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Major Improvement  Strategy
Every Student

• Ensure every student is career or college ready by implementing 
individualized pathways at the secondary-level. 

• Effectively plan for and deliver core instruction and provide 
necessary supports and intervention to address achievement and 
growth gaps to meet the individual needs of every student.
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Major Improvement Strategy
Professional Development

• Raise student achievement by improving teacher and principal 
quality as a result of increasing the effectiveness of teachers and 
principals through recruitment and retention actions and high-quality, 
job- embedded, professional development.
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Cascade

Vision, mission, and values with strategic action 
planning at the school, zone, and department 
levels are not consistently aligned with Board of 
Education level cultural and strategic priorities. 

~RMPEx feedback December 2016
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Horizon Middle School
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Odyssey Elementary School
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Next Steps

•Zone Performance Reports
•Priority Improvement Plans
•School and District Accountability Advisory 
Committees

•Board Approval and Submission to CDE
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Questions
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Improvement Plan: Low Participation I Draft UIP 

Colorado's Unified Improvement Plan for District 

Table of Contents 

Executive Summary 
Improvement Plan Information 
Narrative on Data Analysis and Root Cause Identification 
Action Plans 
Addenda 

Executive Summary 

How are students performing? Where will the district focus attention? 

Priority Performance Challenges: Specific statements about the district's performance challenges (not budgeting, staffing curriculum, instruction, 
etc.), with at least one priority identified for each performance indicator (Achievement, Growth, PWR), where the District did not meet federal, 
state and/or local expectations. 



Name: Math Proficiency 
Description: The district is underperforming in math achievement and growth. Trends indicate decreased achievement and growth 
percentiles in math at the elementary levels. 

Name: Reading Proficiency 
Description: Although we are making significant gains in primary literacy achievement, at end of year 2017, 17% of students district-wide 
were scoring below benchmark on according to the DIBELS Next Assessment. This is a slight improvement from 18% below benchmark at the 
end of 2016. At the third grade level, only 75% of students were at benchmark at the end of the year 2017. 

Name: Percentile Rank 
Description: The district is currently under-performing in ELA and math at all levels, as indicated by mean scale scores on PARCC. 

Name: College Readiness 
Description: General Education Campus High Schools are underperforming on college readiness exams. Schools are ranking below the 
50th percentile on EBRW and Math on PSAT. Schools are "approaching" state expectations for SAT in EBRW and Math. With the exception of 
VRHS in EBRW, students are not making adequate growth from PSAT to SAT (below a 50 MGP). 

Why is the education system continuing to have these challenges? 

Root Causes: Statements describing the deepest underlying cause, or causes, or performance challenges, that, if dissolved, would result in 
elimination, or substantial reduction of the performance challenge(s). 

Name: Firm Foundations 
Description: Leaders and teachers have not consistently ensured that instruction is aligned to grade-level Colorado Academic Standards 
(CAS) with an appropriate level of rigor, depth of knowledge, application and intervention support needed to ensure students master 
appropriate concepts and skills in reading and math. 

Name: Every Student 
Description: Leaders and teachers need the knowledge, training, resources and assessments to effectively plan for, and deliver instruction 
and provide intervention to address achievement and growth gaps to meet the individual needs of every student. 

Name: Professional Development 
Description: Teachers and leaders need on-going professional development to enhance instructional delivery to meet the needs of every 
student. 

Name: Data-Driven Decision Making 
Description: Leaders and teachers need continuous support and training on how to use data to increase student achievement and growth. 



Major Improvement Strategies 

Major Improvement Strategies: Identify the major improvement strategy(s) that will address the root causes determined in the data narrative. 

Name: Firm Foundations 
Description: Commit to an intentional focus on building firm foundations through Primary Literacy Proficiency in grades K-3 with a goal of 
ensuring all students are proficient in reading by the end of 3rd grade. Initiate a focus on Primary Mathematics Proficiency to ensure students 
have a firm foundation in math before entering middle school and high school. 

Name: Professional Development 
Description: Raise student achievement by improving teacher and principal quality as a result of increasing the effectiveness of teachers and 
principals through research-based recruitment and retention actions and high-quality, job- embedded, professional development, as 
determined by the comprehensive needs assessment 

Name: Every Student 
Description: Ensure all students are career I college ready by implementing individualized pathways for students. Effectively plan for, and 
deliver instruction and provide intervention to address achievement and growth gaps to meet the individual needs of every student. 

Access the District Performance Framework here:http·//www.cde.state.eo.us/schoolview/performance 



Improvement Plan Information 

Additional Information about the district 

Comprehensive Review and Selected Grant History 

Related Grant Awards 

Has the district received a grant that supports district improvement efforts? When was the grant awarded? 

The District received a CDE Educator Effectiveness Liaison Network Grant in 14-15 which was extended through the 15-16 school-years and will 
continue to be used in 16-17. This grant supports improving educator effectiveness and professional development aligned with understanding the 
Teacher Quality Standards. 
The District participates in a state awarded Early Literacy Assessment Tool grants which supports our Primary literacy Efforts. 
Additionally an Early Literacy Grant was awarded for school years 2016-2019. 
A multi-year DODEA grant was awarded in 2016 to support the district's restorative justice initiatives. 

CADI 

Has (or will) the district participated in a CADI review? If so, when? 

No 

External Evaluator 

Has the district partnered with an external evaluator to provide comprehensive evaluation? Indicate the year and the name of the provider/tool 
used. 

September - November 2015 Rocky Mountain Performance Excellence Review and Site Visit
September - November 2016 Rocky Mountain Performance Excellence Review and Site Visit

Improvement Plan Information 



The school/district is submitting this improvement plan to satisfy requirements for (check all that apply): 

• State Accreditation

• Title IA

• Title IIA

• Title Ill

• Gifted Education

District Contact Information

Amber Whetstine 
Executive Director of Learning Services 
10850 East Woodmen Road 
Falcon CO 80831 
Phone: (719) 494-8951 
Email: awhetstine@d49.org 

Narrative on Data Analysis and Root Cause Identification 

Description of district Setting and Process for Data Analysis 

Provide a brief description of the district to set the context for readers. Include the general process for developing the UIP and participants (e.g., DAC 
involvement). The description may include demographics and local context, such as location, performance status, notable recent events or changes, 
stakeholders involved in writing the UIP, and an overview of the general process. 

District Overview 

District 49 is located in the North Eastern region of El Paso County encompassing portions of Colorado Springs, Falcon and Peyton Colorado. 
District schools include 19 district operated schools and 6 authorized charter schools, which combined serve approximately 22,000 students. 
District 49 is proud to offer a portfolio of exceptional schools and programs which include the International Baccalaureate Program, STEM, Core 
Knowledge and virtual, blended, alternative education and early college options. District 49 continues to work toward leading the way in offering 
innovative educational programs to meet the needs of every student. District 49 adopted GOAL Academy a large state-wide charter school 
serving a predominantly high-risk population of students, in July 2013. Our achievement and growth scores were impacted at the high school 

































































Summary of RaƟngs by EMH Level

48.4%

Priority Imp

DisƟncƟon

Turnaround

Accredited

Improvement

The district's official accreditaƟon raƟng is based on either the 1-year or mulƟ-year framework as indicated in the right
hand corner of the black Ɵtle bar above.  Districts are assigned an accreditaƟon raƟng based on the overall percent of
points earned on the official framework and meeƟng assurances.  Not meeƟng finance, safety, or test administraƟon
assurances will result in a lower accreditaƟon category. In addiƟon, failing to meet the accountability parƟcipaƟon rate of
95% on two or more assessments will reduce the overall accreditaƟon category by one level.  Please see the scoring guide
at the end of this report for addiƟonal informaƟon.

The AccreditaƟon Category presented
above is  based on the total percent
of framework points earned out of
points eligible:

Accredited with DisƟncƟon: at or
above 74.0%

Accredited with Performance Plan: at
or above 56.0%-below 74.0%

Accredited with Improvement Plan:
at or above 44.0%-below 56.0%

Accredited with Priority
Improvement Plan: at or above
34.0%-below 44.0%

Accredited with Turnaround Plan:
below 34.0%

Insufficient Data: No reportable data
or  only PWR data

Subject
Total
Records

Valid
Scores

ParƟcipaƟon
Rate

Parent
Excuses

Accountability
ParƟcipaƟon
Rate** RaƟng

English Language Arts 12,433 11,501 92.5% 829 99.1%
Math 12,445 11,503 92.4% 834 99.1%
Science 4,264 3,683 86.4% 485 97.5%

 Meets 95%
 Meets 95%
 Meets 95%

Test ParƟcipaƟon Rates (RaƟngs are based on Accountability ParƟcipaƟon Rate)

RaƟng
Finance
Safety
Accountability ParƟcipaƟon Rate

 Meets Requirements
 Meets Requirements
 Meets 95%

Assurances

Preliminary 2017 District Performance Framework

Weighted %
Pts Earned

56.1%

69.2%

39.0%

Accredited

Accredited

Priority
Improvement

1110: FALCON 49 Level: EMH - (1-Year)

Performance Indicators % Pts Earned
Weighted Pts

Earned/Pts Eligible RaƟng
Academic Achievement 55.9% 16.8 / 30
Academic Growth 56.1% 22.4 / 40
Postsecondary & Workforce Readiness 30.6% 9.2 / 30

Approaching
Approaching
Does Not Meet

Indicator RaƟng Totals

EMH Level Performance Indicators % Pts Earned
Weighted Pts

Earned/Pts Eligible RaƟng
Elementary Academic Achievement 65.3% 26.1 / 40

Academic Growth 50.0% 30 / 60
Middle Academic Achievement 65.3% 26.1 / 40

Academic Growth 71.9% 43.1 / 60
High Academic Achievement 37.2% 11.2 / 30

Academic Growth 46.4% 18.6 / 40
Postsecondary & Workforce R.. 30.6% 9.2 / 30

Meets
Approaching
Meets
Meets

Does Not Meet
Approaching
Does Not Meet

AccreditaƟon RaƟng                                     Official raƟng based on: 1-Year DPF report

Accredited with Improvement Plan: Low
Participation 48.4 / 100

(*) Not Applicable; (-) No Reportable Data | For addiƟonal informaƟon, reference the scoring guide on the last page of this report.
(̂)Districts with an Insufficient State Data raƟng will maintain their previously assigned year on the clock.
(**)The Accountability ParƟcipaƟon Rate differs from the “ParƟcipaƟon Rate” in the following ways: it excludes Parent Excuses from the denominator; it includes in both the
numerator and denominator English Learners in their first year in the United States who took WIDA ACCESS for ELLs instead of the PARCC ELA assessment.

-

RaƟng by EMH
Level



Preliminary 2017 District Performance Framework
1110: FALCON 49

Subject Student Group Count
ParƟcipaƟon
Rate

Mean Scale
Score

PercenƟle
Rank

Pts Earned/
Eligible RaƟng

CMAS - English
Language Arts

All Students 3,611 98.0% 744.8 62 12 / 16
Previously IdenƟfied for READ Plan 436 95.4% 712.6 * 0 / 0
English Learners 176 98.9% 730.6 29 1 / 2
Free/Reduced-Price Lunch Eligible 1,036 98.3% 735.6 41 1 / 2
Minority Students 1,307 98.2% 740.7 52 1.5 / 2
Students with DisabiliƟes 397 94.4% 706.7 1 .5 / 2

CMAS - Math All Students 3,614 98.0% 736.8 56 12 / 16
English Learners 181 99.5% 724.1 25 1 / 2
Free/Reduced-Price Lunch Eligible 1,041 98.4% 728.2 34 1 / 2
Minority Students 1,312 98.1% 730.6 40 1 / 2
Students with DisabiliƟes 398 94.8% 705.6 1 .5 / 2

CMAS - ScienceAll Students 1,185 96.6% 606.7 54 12 / 16
English Learners 60 98.4% 565.9 29 1 / 2
Free/Reduced-Price Lunch Eligible 338 96.6% 572.5 33 1 / 2
Minority Students 412 96.3% 585.5 40 1 / 2
Students with DisabiliƟes 133 87.8% 506.8 6 .5 / 2

TOTAL * * * * 47 / 72

 Meets
 -

 Approaching
 Approaching
 Meets

 Does Not Meet
 Meets

 Approaching
 Approaching
 Approaching
 Does Not Meet
 Meets

 Approaching
 Approaching
 Approaching
 Does Not Meet
 Meets

ACADEMIC ACHIEVEMENT

Subject Student Group Count Median Growth PercenƟle Pts Earned/Eligible RaƟng
CMAS - English
Language Arts

All Students 2,248 48.0 8 / 16
English Learners 108 43.5 1 / 2
Free/Reduced-Price Lunch Eligible 642 46.0 1 / 2
Minority Students 794 48.0 1 / 2
Students with DisabiliƟes 234 40.5 1 / 2

CMAS - Math All Students 2,249 42.0 8 / 16
English Learners 108 40.0 1 / 2
Free/Reduced-Price Lunch Eligible 644 43.0 1 / 2
Minority Students 792 40.0 1 / 2
Students with DisabiliƟes 235 39.0 1 / 2

ELP English Language Proficiency (ELP) n < 20 - 0 / 0
TOTAL * * 24 / 48

 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching

 -
 Approaching

ACADEMIC GROWTH

This page displays the performance indicator data for the elementary school level. For addiƟonal informaƟon regarding Academic Achievement and Academic Growth points,
cut-points, and raƟngs see the scoring guide at the end of this document.

The ParƟcipaƟon Rate includes parent excuses in the denominator and excludes English Learners in their first year in the United States who took the WIDA ACCESS for ELLS
instead of the PARCC ELA assessment in the numerator and denominator.

Academic Achievement: reflects the mean scale score for the idenƟfied subject and student group based on 2017 assessment results.
Academic Growth: reflects the median student growth percenƟles for the idenƟfied student group based on 2017 CMAS PARCC growth results for Math and English Language
Arts. English Language Proficiency growth for 2017 has not yet been calculated or validated and so is not included.

Data on this page are based on results from 2016-17, unless otherwise noted. For addiƟonal informaƟon, reference the scoring guide on the last page of this report.

(*) Not Applicable; (-) No Reportable Data

Level: Elementary - (1-Year)



Preliminary 2017 District Performance Framework

Subject Student Group Count
ParƟcipaƟon
Rate

Mean Scale
Score

PercenƟle
Rank

Pts Earned/
Eligible RaƟng

CMAS - English
Language Arts

All Students 3,538 95.8% 747.5 67 12 / 16
English Learners 189 98.1% 738.1 44 1 / 2
Free/Reduced-Price Lunch Eligible 996 96.1% 739.1 47 1 / 2
Minority Students 1,382 96.6% 743.5 59 1.5 / 2
Students with DisabiliƟes 357 92.5% 707.8 1 .5 / 2

CMAS - Math All Students 3,541 95.7% 733.8 58 12 / 16
English Learners 199 98.6% 726.0 35 1 / 2
Free/Reduced-Price Lunch Eligible 999 95.8% 724.5 32 1 / 2
Minority Students 1,386 96.5% 728.9 43 1 / 2
Students with DisabiliƟes 355 92.0% 704.5 1 .5 / 2

CMAS - ScienceAll Students 1,115 94.5% 597.4 54 12 / 16
English Learners 60 96.8% 557.7 29 1 / 2
Free/Reduced-Price Lunch Eligible 320 95.5% 552.7 26 1 / 2
Minority Students 407 95.3% 577.8 40 1 / 2
Students with DisabiliƟes 96 89.2% 464.6 1 .5 / 2

TOTAL * * * * 47 / 72

 Meets
 Approaching
 Approaching
 Meets

 Does Not Meet
 Meets

 Approaching
 Approaching
 Approaching
 Does Not Meet
 Meets

 Approaching
 Approaching
 Approaching
 Does Not Meet
 Meets

ACADEMIC ACHIEVEMENT

1110: FALCON 49 Level: Middle - (1-Year)

Subject Student Group Count Median Growth PercenƟle Pts Earned/Eligible RaƟng
CMAS - English
Language Arts

All Students 3,200 58.0 12 / 16
English Learners 182 63.5 1.5 / 2
Free/Reduced-Price Lunch Eligible 925 59.0 1.5 / 2
Minority Students 1,262 57.0 1.5 / 2
Students with DisabiliƟes 288 46.0 1 / 2

CMAS - Math All Students 3,184 51.0 12 / 16
English Learners 179 55.0 1.5 / 2
Free/Reduced-Price Lunch Eligible 919 49.0 1 / 2
Minority Students 1,253 49.0 1 / 2
Students with DisabiliƟes 289 50.0 1.5 / 2

ELP English Language Proficiency (ELP) n < 20 - 0 / 0
TOTAL * * 34.5 / 48

 Meets
 Meets
 Meets
 Meets

 Approaching
 Meets
 Meets

 Approaching
 Approaching
 Meets
 -

 Meets

ACADEMIC GROWTH

This page displays the performance indicator data for the middle school level. For addiƟonal informaƟon regarding Academic Achievement and Academic Growth points,
cut-points, and raƟngs see the scoring guide at the end of this document.

The ParƟcipaƟon Rate includes parent excuses in the denominator and excludes English Learners in their first year in the United States who took the WIDA ACCESS for ELLS
instead of the PARCC ELA assessment in the numerator and denominator.

Academic Achievement: reflects the mean scale score for the idenƟfied subject and student group based on 2017 assessment results.
Academic Growth: reflects the median student growth percenƟles for the idenƟfied student group based on 2017 CMAS PARCC growth results for Math and English Language
Arts. English Language Proficiency growth for 2017 has not yet been calculated or validated and so is not included.

Data on this page are based on results from 2016-17, unless otherwise noted. For addiƟonal informaƟon, reference the scoring guide on the last page of this report.

(*) Not Applicable; (-) No Reportable Data



Subject Student Group Count
ParƟcipaƟon
Rate

Mean Scale
Score

PercenƟle
Rank

Pts Earned/
Eligible RaƟng

CMAS - English
Language Arts

All Students 1,021 80.7% 731.0 30 4 / 8
English Learners 64 76.2% 718.6 7 .25 / 1
Free/Reduced-Price Lunch Eligible 347 81.4% 720.8 9 .25 / 1
Minority Students 444 80.5% 725.3 16 .5 / 1
Students with DisabiliƟes 99 83.6% 700.4 1 .25 / 1

CMAS - Math All Students 1,028 80.4% 724.3 34 4 / 8
English Learners 70 75.2% 715.8 11 .25 / 1
Free/Reduced-Price Lunch Eligible 344 79.4% 715.0 9 .25 / 1
Minority Students 451 80.0% 720.1 22 .5 / 1
Students with DisabiliƟes 99 83.6% 705.3 1 .25 / 1

CMAS - ScienceAll Students 1,216 72.9% 557.8 10 4 / 16
English Learners 101 76.5% 509.9 1 .5 / 2
Free/Reduced-Price Lunch Eligible 455 70.6% 530.4 2 .5 / 2
Minority Students 591 73.1% 534.8 3 .5 / 2
Students with DisabiliƟes 112 69.3% 463.0 1 .5 / 2

CO PSAT -
EVIDENCE-
BASED
READING AND
WRITING

All Students 1,371 88.5% 452.6 30 4 / 8
English Learners 81 84.8% 429.6 13 .25 / 1
Free/Reduced-Price Lunch Eligible 538 83.4% 429.6 13 .25 / 1
Minority Students 612 85.6% 434.6 15 .5 / 1
Students with DisabiliƟes 125 81.4% 375.0 1 .25 / 1

CO PSAT -
MATH

All Students 1,371 88.5% 431.7 19 4 / 8
English Learners 81 84.8% 409.3 3 .25 / 1
Free/Reduced-Price Lunch Eligible 538 83.4% 411.2 4 .25 / 1
Minority Students 612 85.6% 417.6 10 .25 / 1
Students with DisabiliƟes 125 81.4% 373.3 1 .25 / 1

TOTAL * * * * 26.75 / 72

 Approaching
 Does Not Meet
 Does Not Meet
 Approaching
 Does Not Meet
 Approaching
 Does Not Meet
 Does Not Meet
 Approaching
 Does Not Meet
 Does Not Meet
 Does Not Meet
 Does Not Meet
 Does Not Meet
 Does Not Meet
 Approaching
 Does Not Meet
 Does Not Meet
 Approaching
 Does Not Meet
 Approaching
 Does Not Meet
 Does Not Meet
 Does Not Meet
 Does Not Meet
 Does Not Meet

ACADEMIC ACHIEVEMENT

Preliminary 2017 District Performance Framework

This page displays performance indicator data for the high school level. For addiƟonal informaƟon regarding Academic Achievement points, cut-points, and raƟngs see the
scoring guide at the end of this document.

The ParƟcipaƟon Rate includes parent excuses in the denominator and excludes English Learners in their first year in the United States who took the WIDA ACCESS for ELLS
instead of the PARCC ELA assessment in the numerator and denominator.

Academic Achievement: reflects the mean scale score for the idenƟfied subject and student group based on 2017 assessment results.

Data on this page are based on results from 2016-17, unless otherwise noted. For addiƟonal informaƟon, reference the scoring guide on the last page of this report.

(*) Not Applicable; (-) No Reportable Data

1110: FALCON 49 Level: High - (1-Year)



Subject Student Group Count Median Growth PercenƟle Pts Earned/Eligible RaƟng
CMAS - English
Language Arts

All Students 887 38.0 4 / 8
English Learners 59 28.0 .25 / 1
Free/Reduced-Price Lunch Eligible 293 35.0 .5 / 1
Minority Students 380 32.0 .25 / 1
Students with DisabiliƟes 87 31.0 .25 / 1

CMAS - Math All Students 802 42.0 4 / 8
English Learners 57 36.0 .5 / 1
Free/Reduced-Price Lunch Eligible 272 40.5 .5 / 1
Minority Students 347 40.0 .5 / 1
Students with DisabiliƟes 86 45.5 .5 / 1

CO PSAT TO SAT
- EVIDENCE-
BASED READING
AND WRITING

All Students 1,235 43.0 4 / 8
English Learners 92 36.0 .5 / 1
Free/Reduced-Price Lunch Eligible 430 35.0 .5 / 1
Minority Students 562 37.0 .5 / 1
Students with DisabiliƟes 96 29.0 .25 / 1

CO PSAT TO SAT
- MATH

All Students 1,235 38.0 4 / 8
English Learners 92 22.0 .25 / 1
Free/Reduced-Price Lunch Eligible 430 34.0 .25 / 1
Minority Students 562 35.0 .5 / 1
Students with DisabiliƟes 96 19.0 .25 / 1

ELP English Language Proficiency (ELP) n < 20 - 0 / 0
TOTAL * * 22.25 / 48

 Approaching
 Does Not Meet
 Approaching
 Does Not Meet
 Does Not Meet
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Approaching
 Does Not Meet
 Approaching
 Does Not Meet
 Does Not Meet
 Approaching
 Does Not Meet

 -
 Approaching

ACADEMIC GROWTH

Preliminary 2017 District Performance Framework

This page displays performance indicator data for the high school level. For addiƟonal informaƟon regarding Academic Growth points, cut-points, and raƟngs see the scoring
guide at the end of this document.

The ParƟcipaƟon Rate includes parent excuses in the denominator and excludes English Learners in their first year in the United States who took the WIDA ACCESS for ELLS
instead of the PARCC ELA assessment in the numerator and denominator.

Academic Growth: reflects the median student growth percenƟles for the idenƟfied student group based on 2017 assessment results. English Language Proficiency growth for
2017 has not yet been calculated or validated and so is not included.

Data on this page are based on results from 2016-17, unless otherwise noted. For addiƟonal informaƟon, reference the scoring guide on the last page of this report.

(*) Not Applicable; (-) No Reportable Data
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Preliminary 2017 District Performance Framework
1110: FALCON 49

Subject Student Group Count Best Rate
Rate/
Score

ParƟcipaƟon
Rate

Pts
Earned/Eligible RaƟng

CO SAT - EBRW^ All Students 1,451 * 476.7 85.6% 1 / 2
CO SAT - MATH All Students 1,451 * 449.7 85.6% 1 / 2
Dropout All Students 12,985 * 8.1% * 1 / 4
MatriculaƟon All Students 2,074 * 26.1% * .5 / 2

2-Year Higher EducaƟon InsƟtuƟon * * 8.5% * *
4-Year Higher EducaƟon InsƟtuƟon * * 14.9% * *
Career & Technical EducaƟon * * 3.6% * *

GraduaƟon All Students 1,670 7yr 74.1% * 1 / 4
English Learners 196 7yr 47.4% * .25 / 1
Free/Reduced-Price Lunch Eligible 885 7yr 56.8% * .25 / 1
Minority Students 774 7yr 64.0% * .25 / 1
Students with DisabiliƟes 206 7yr 59.2% * .25 / 1

TOTAL * * * * 5.5 / 18

 Approaching
 Approaching
 Does Not Meet
 Does Not Meet

 -
 -
 -

 Does Not Meet
 Does Not Meet
 Does Not Meet
 Does Not Meet
 Does Not Meet
 Does Not Meet

POSTSECONDARY AND WORKFORCE READINESS

Student Group
4-Year

(AYG 2016)
5-Year

(AYG 2015)
6-Year

(AYG 2014)
7-Year

(AYG 2013) Best Rate
All Students 60.6% 62.8% 69.4% 74.1% 7yr

English Learners 37.2% 42.7% 43.3% 47.4% 7yr

Free/Reduced-Price Lunch Eligible 46.8% 49.9% 56.2% 56.8% 7yr

Minority Students 51.6% 55.7% 60.6% 64.0% 7yr

Students with Disabilities 47.3% 42.3% 53.6% 59.2% 7yr

REFERENCE TABLE: DISAGGREGATED GRADUATION RATES
For historical graduaƟon data: hƩp://www2.cde.state.co.us/schoolview/dish/dashboard.asp

Dropout Rates:  reflects the percentage of students enrolled in grades 7-12 who leave school during a single year.  It is calculated by dividing the number of
dropouts by a membership base, which includes all students who were in the membership any Ɵme during the year and did not enroll in a different Colorado
school.  The rates included in this report are based on the 2016 Colorado End of Year (EOY) data collecƟon.

SAT: reflects the mean scale score by subject area for the idenƟfied district; SAT was administered to all 11th grade students in Colorado.

MatriculaƟon Rates: reflects all 2016 high school graduates that enroll in a Career & Technical EducaƟon program, 2-Year Higher EducaƟon InsƟtuƟon, or
4-Year Higher EducaƟon InsƟtuƟon during the subsequent academic year. The rate also includes all high school graduates that earned a Career & Technical
EducaƟon cerƟficate or a college degree while they were sƟll enrolled in high school. The matriculaƟon data includes both in-state and out-of-state
enrollments. For more informaƟon: hƩp://www.cde.state.co.us/accountability/matriculaƟon_guidance_and_faq_7_25_16

GraduaƟon Rates: Colorado calculates ‘on-Ɵme’ graduaƟon as the percent of students who graduate from high school four years aŌer entering ninth grade.
The rates presented in this report reflect the best of the 4-, 5-, 6-, and 7-year graduaƟon rates at the overall and disaggregated levels, based on end of year
state submission reporƟng.  The four-year rate for this report is based on 2016 graduates.

AnƟcipated Year of GraduaƟon (AYG): is the expected year of graduaƟon officially assigned at the end of a student’s first year of 9-12th grade in Colorado,
typically set based on the student enrollment of their 9th grade year. AYG cannot be changed once assigned through the Colorado End of Year (EOY) data
collecƟon system.

For addiƟonal informaƟon, reference the scoring guide on the last page of this report.

(*) Not Applicable; (-) No Reportable Data
(̂) Evidence-Based Reading and WriƟng

Level: High - (1-Year)



Performance Indicator

H
8 -
6 -
4 -
2 -

15th percentile
50th percentile
85th percentile

Indicator

Achievement

Growth

Postsecondary Readiness

August 21, 2017

34.0%
25.0%

School
not applicable

53.0%
42.0%
34.0%
25.0%

Accreditation Category/Plan Type
Accredited w/Distinction (District only)

Accredited w/Improvement Plan (District) or Improvement Plan  (School)
Accredited w/Priority Improvement Plan (District) or Priority Improvement (School)

Accredited (District) or Performance Plan (School)

Accredited w/Turnaround Plan(District) or Turnaround Plan (School)

Total Possible Points per EMH Level
E & M- 72 points (16 per subject for all students and 8 per subject by disaggregated group)
H- 72 points (8 per ELA/EBRW & Math for all students and 4 by disaggregated group, 16 for 
Science for all students and 8 by disaggregated group)
E & M- 48 total points (16 per subject for all students, 8 per subject by disaggregated group)
H- 48 points (8 per subject for all students, 4 per subject by disaggregated group)
18 total points  (8 for graduation, 2 for matriculation and 4 for all other sub-indicators)

Elementary/Middle

40%

60%

not applicable

High/District

30%

40%

30%

Percentile

     • below 75.0% 

Dropout Rate: The district or school dropout rate was (of all schools in 2016):

Each Disaggregated Group
1.00
0.75
0.50

     • at or below 2.0% but above 0.5% 
     • at or below 5.0% but above 2.0% 

3
2

Total Framework Points

Cut-Points for Plan/Category Type Assignment
District
74.0%
56.0%
44.0%

2.0

Does Not Meet

Exceeds     • at or above 543.4 2.0
     • at or above 491.7 but below 543.4 1.5
     • at or above 446.5 but below 491.7 1.0
     • below 446.5 0.5

0.5

Total Possible Points by Performance Indicator

Achievement; Growth;  
Postsecondary Readiness

     • at or above 559.1

0.25

Cut-Points for Each Performance Indicator
Cut-Point:The district or school earned...of the points eligible.

Scoring Guide for 2017 District/School Performance Frameworks
Point Value

     • at or above the 85th percentile
     • at or above the 50th percentile but below the 85th percentile
     • at or above the 15th percentile but below the 50th percentile
     • below the 15th percentile

Academic Growth

Measure/Metric

Students Previously Identified for a READ Plan (bonus point)

Disaggregated Group

2 bonus points

Rating
All Students

     • at or above 37.5% but below 62.5%
     • below 37.5%

     • at or above 87.5%

     • at or above 75.0% but below 85.0%

     • below 41.1%

     • at or above 62.5% but below 87.5%

1

Science

Academic Achievement: Mean Scale Score by Percentile Cut-Points

Elem Middle CMAS g9 PSAT g10

English Language Arts & 
EBRW for CO PSAT

CMAS g9

Approaching
Does Not Meet

722.3
739.5
755.9

724.1
740.1

     • at or above 41.4% but below 59.3%

     • at or above 95.0%

734.3
751.9

Middle 
716.5
731.2

3
2
1

729.8
746.0

458.9
504.6

     • at or above 85.0% but below 95.0% 

Exceeds
Meets

Approaching
Does Not Meet

16
12
8
4

Exceeds
Meets

Approaching
Does Not Meet

     • CMAS ELA Mean scale score at or above 725 (Approaching Expectations cut-score)

Median Growth Percentile was:

717.3
PSAT g10

426.3

Mathematics

1.0

746.2

The Academic Achievement Indicator reflects achievement as measured by the mean scale score on Colorado's standardized assessments. The presented targets for the Achievement 
Indicators have been established utilizing baseline year data.*

Matriculation Rate (of all schools in 2016):
2.0
1.5
1.0
0.5

Meets
Approaching

757.3

724.6
739.6
753.3

Approaching

433.3
475.2
518.8

Elem
719.1

Mean CO SAT Evidence-Based Reading and Writing (EBRW) scale score was**:

     • at or below 0.5%

     • at or above 65
     • at or above 50 but below 65
     • at or above 35 but below 50
     • below 35

4

Mean CO SAT Math scale score was**:

ELP

Exceeds
1.5Meets

     • below 462.3

     • at or above 509.2 but below 559.1
     • at or above 462.3 but below 509.2

4
All StudentsGraduation Rate and Disaggregated Graduation Rate (Best of 4-, 5-, 6-, or 7-year): 

Does Not Meet

Exceeds
Meets

Approaching
Does Not Meet

Exceeds
Meets

     • above 5.0% 

     • at or above the 73.1%
     • at or above 59.3% but below 73.1%

2

* 2016 school data used as baseline for CMAS and CoAlt (g3-9) ELA & Math, CMAS Science (g5, 8, 11) and CSLA. 
** 2017 school data used as baseline for grade 10 CO PSAT and CO SAT EBRW & Math and CoAlt (g10-11) ELA & Math.

Postsecondary and 
Workforce Readiness

Exceeds
Meets

Approaching
Does Not Meet

HighMiddleElem
531.9
601.7
655.9

527.7
591.4
643.3

564.4
609.2
651.3

Exceeds
Meets

Approaching
Does Not Meet

Academic Achievement         

The district or school's mean scale score was*:              
see table below for actual values

E & M 
All Students

E & M (and H 
Science)

H ELA/EBRW 
& Math

2.0
1.5
1.0
0.5

1.00
0.75
0.50
0.25

E & M (and H 
Science)

16
12
8
4

H ELA/EBRW 
& Math

8
6
4

Disaggregated Group
E & M 

2.0
1.5
1.0
0.5

1.00
0.75
0.50
0.25

H



1110: FALCON 49 | ALL Level: EMH

Preliminary Accreditation Rating

Accredited: Low Participation 64/100

This is the district’s official accreditation rating, which is based on the data associated with the version type indicated 
on the upper right-hand corner of this report. Please see the scoring guide at the end of this report for information on 
the data included with each version. Districts are designated an accreditation category based on the overall percent of 
points earned and meeting assurances. Not meeting finance, safety, or test administratioon assurances will result in a 
lower accreditatioon category. In additioon, failing to meet the accountability participation rate of 95% on more than 
one assessment will reduce the overall accreditation category by one level.

2017 District Performance Framework excluding AEC Students

Indicator Rating Totals

Performance Indicator % Pts Earned
Weighted Pts 

Earned/Pts Eligible
Rating

Academic Achievement 58.6% 17.6/30 Approaching

Academic Growth 56.4% 22.6/40 Approaching

Postsecondary & Workforce Readiness 79.2% 23.8/30 Meets

Assurances

Performance Indicator Rating

Accountability Participation Rate Meets 95%

Finance Meets Requirements

Safety Meets Requirements

Test Participation Rates (Ratings are based on Accountability Participation Rate)

Subject Total 
Records

Valid 
Scores

Participation 
Rate

Parent 
Excuses

Accountability 
Participation Rate

Rating

ENGLISH LANGUAGE ARTS 10,357 94.5%10,961 99.3%533 Meets 95%

MATH 10,351 94.3%10,973 99.2%537 Meets 95%

SCIENCE 3,165 89.3%3,546 97.8%311 Meets 95%

Rating
Weighted Pts 

Earned/Pts Eligible
% Pts EarnedPerformance Indicator

Summary of Ratings by EMH Level

Elementary School Level 56.1% Performance56.1/100

Academic Achievement 65.3% 26.1/40 Meets

Academic Growth 50.0% 30/60 Approaching

Middle School Level 69.2% Performance69.2/100

Academic Achievement 65.3% 26.1/40 Meets

Academic Growth 71.9% 43.1/60 Meets

High School Level 56.3% Performance56.3/100

Academic Achievement 45.1% 13.5/30 Approaching

Academic Growth 47.4% 19/40 Approaching

Postsecondary & Workforce Readiness 79.2% 23.8/30 Meets

Page 11110: FALCON 49 | ALL - SINGLE-YEAR



2017 District Performance Framework excluding AEC Students

1110: FALCON 49 | ALL Level: Elementary

Academic Achievement

RatingMean Scale 
Score

Student Group Count Participation 
Rate

Percentile 
Rank

Pts Earned/ 
Eligible

CMAS - ENGLISH LANGUAGE ARTS

12/16 MeetsAll Students 3,611 98.0% 744.8 62

1/2 ApproachingEnglish Learners 176 98.9% 730.6 29

1/2 ApproachingFree/Reduced-Price Lunch Eligible 1,036 98.3% 735.6 41

1.5/2 MeetsMinority Students 1,307 98.2% 740.7 52

0.5/2 Does Not MeetStudents with Disabilities 397 94.4% 706.7 1

0/0 -Previously Identified for READ Plan 436 95.4% 712.6

CMAS - MATH

12/16 MeetsAll Students 3,614 98.0% 736.8 56

1/2 ApproachingEnglish Learners 181 99.5% 724.1 25

1/2 ApproachingFree/Reduced-Price Lunch Eligible 1,041 98.4% 728.2 34

1/2 ApproachingMinority Students 1,312 98.1% 730.6 40

0.5/2 Does Not MeetStudents with Disabilities 398 94.8% 705.6 1

CMAS - SCIENCE

12/16 MeetsAll Students 1,185 96.6% 606.7 54

1/2 ApproachingEnglish Learners 60 98.4% 565.9 29

1/2 ApproachingFree/Reduced-Price Lunch Eligible 338 96.6% 572.5 33

1/2 ApproachingMinority Students 412 96.3% 585.5 40

0.5/2 Does Not MeetStudents with Disabilities 133 87.8% 506.8 6

TOTAL Meets47/72

Academic Growth

RatingMedian Growth 
Percentile

Student Group Count Pts Earned/ 
Eligible

CMAS - ENGLISH LANGUAGE ARTS

8/16 ApproachingAll Students 2,248 48.0

1/2 ApproachingEnglish Learners 108 43.5

1/2 ApproachingFree/Reduced-Price Lunch Eligible 642 46.0

1/2 ApproachingMinority Students 794 48.0

1/2 ApproachingStudents with Disabilities 234 40.5

CMAS - MATH

8/16 ApproachingAll Students 2,249 42.0

1/2 ApproachingEnglish Learners 108 40.0

1/2 ApproachingFree/Reduced-Price Lunch Eligible 644 43.0

1/2 ApproachingMinority Students 792 40.0

1/2 ApproachingStudents with Disabilities 235 39.0

English Language Proficiency

0/0 -English Language Proficiency n < 20 -

TOTAL Approaching24/48
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Academic Achievement

RatingMean Scale 
Score

Student Group Count Participation 
Rate

Percentile 
Rank

Pts Earned/ 
Eligible

CMAS - ENGLISH LANGUAGE ARTS

12/16 MeetsAll Students 3,538 95.8% 747.5 67

1/2 ApproachingEnglish Learners 189 98.1% 738.1 44

1/2 ApproachingFree/Reduced-Price Lunch Eligible 996 96.1% 739.1 47

1.5/2 MeetsMinority Students 1,382 96.6% 743.5 59

0.5/2 Does Not MeetStudents with Disabilities 357 92.5% 707.8 1

CMAS - MATH

12/16 MeetsAll Students 3,541 95.7% 733.8 58

1/2 ApproachingEnglish Learners 199 98.6% 726.0 35

1/2 ApproachingFree/Reduced-Price Lunch Eligible 999 95.8% 724.5 32

1/2 ApproachingMinority Students 1,386 96.5% 728.9 43

0.5/2 Does Not MeetStudents with Disabilities 355 92.0% 704.5 1

CMAS - SCIENCE

12/16 MeetsAll Students 1,115 94.5% 597.4 54

1/2 ApproachingEnglish Learners 60 96.8% 557.7 29

1/2 ApproachingFree/Reduced-Price Lunch Eligible 320 95.5% 552.7 26

1/2 ApproachingMinority Students 407 95.3% 577.8 40

0.5/2 Does Not MeetStudents with Disabilities 96 89.2% 464.6 1

TOTAL Meets47/72

Academic Growth

RatingMedian Growth 
Percentile

Student Group Count Pts Earned/ 
Eligible

CMAS - ENGLISH LANGUAGE ARTS

12/16 MeetsAll Students 3,200 58.0

1.5/2 MeetsEnglish Learners 182 63.5

1.5/2 MeetsFree/Reduced-Price Lunch Eligible 925 59.0

1.5/2 MeetsMinority Students 1,262 57.0

1/2 ApproachingStudents with Disabilities 288 46.0

CMAS - MATH

12/16 MeetsAll Students 3,184 51.0

1.5/2 MeetsEnglish Learners 179 55.0

1/2 ApproachingFree/Reduced-Price Lunch Eligible 919 49.0

1/2 ApproachingMinority Students 1,253 49.0

1.5/2 MeetsStudents with Disabilities 289 50.0

English Language Proficiency

0/0 -English Language Proficiency n < 20 -

TOTAL Meets34.5/48
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Academic Achievement

RatingMean Scale 
Score

Student Group Count Participation 
Rate

Percentile 
Rank

Pts Earned/ 
Eligible

CMAS - ENGLISH LANGUAGE ARTS

4/8 ApproachingAll Students 847 80.3% 734.8 38

0.25/1 Does Not MeetEnglish Learners 47 73.2% 721.6 11

0.5/1 ApproachingFree/Reduced-Price Lunch Eligible 228 77.9% 725.3 16

0.5/1 ApproachingMinority Students 352 79.7% 730.0 29

0.25/1 Does Not MeetStudents with Disabilities 83 83.3% 700.8 1

CO PSAT - EVIDENCE-BASED READING AND WRITING

4/8 ApproachingAll Students 968 93.4% 469.3 44

0.5/1 ApproachingEnglish Learners 52 93.8% 448.4 24

0.5/1 ApproachingFree/Reduced-Price Lunch Eligible 286 92.0% 447.5 23

0.5/1 ApproachingMinority Students 391 91.6% 456.3 32

0.25/1 Does Not MeetStudents with Disabilities 80 86.3% 384.1 1

CMAS - MATH

4/8 ApproachingAll Students 846 79.3% 728.0 44

0.5/1 ApproachingEnglish Learners 52 70.7% 719.5 20

0.5/1 ApproachingFree/Reduced-Price Lunch Eligible 226 75.3% 720.0 22

0.5/1 ApproachingMinority Students 354 78.0% 724.9 36

0.25/1 Does Not MeetStudents with Disabilities 83 83.3% 705.8 1

CO PSAT - MATH

4/8 ApproachingAll Students 968 93.4% 446.7 37

0.25/1 Does Not MeetEnglish Learners 52 93.8% 425.2 14

0.5/1 ApproachingFree/Reduced-Price Lunch Eligible 286 92.0% 426.6 16

0.5/1 ApproachingMinority Students 391 91.6% 434.8 22

0.25/1 Does Not MeetStudents with Disabilities 80 86.3% 378.7 1

CMAS - SCIENCE

8/16 ApproachingAll Students 718 73.5% 578.2 22

0.5/2 Does Not MeetEnglish Learners 39 83.7% 515.6 1

0.5/2 Does Not MeetFree/Reduced-Price Lunch Eligible 169 70.1% 545.4 6

0.5/2 Does Not MeetMinority Students 293 71.9% 552.1 8

0.5/2 Does Not MeetStudents with Disabilities 59 67.4% 473.1 1

TOTAL Approaching32.5/72
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Academic Growth

RatingMedian Growth 
Percentile

Student Group Count Pts Earned/ 
Eligible

CMAS - ENGLISH LANGUAGE ARTS

4/8 ApproachingAll Students 760 37.0

0.25/1 Does Not MeetEnglish Learners 47 19.0

0.25/1 Does Not MeetFree/Reduced-Price Lunch Eligible 206 29.0

0.25/1 Does Not MeetMinority Students 306 30.0

0.25/1 Does Not MeetStudents with Disabilities 74 31.5

CO PSAT TO SAT - EVIDENCE-BASED READING AND WRITING

4/8 ApproachingAll Students 826 47.5

0.75/1 MeetsEnglish Learners 40 53.5

0.5/1 ApproachingFree/Reduced-Price Lunch Eligible 192 44.5

0.5/1 ApproachingMinority Students 345 45.0

0.25/1 Does Not MeetStudents with Disabilities 56 32.0

CMAS - MATH

4/8 ApproachingAll Students 670 43.0

0.5/1 ApproachingEnglish Learners 44 37.0

0.5/1 ApproachingFree/Reduced-Price Lunch Eligible 186 42.0

0.5/1 ApproachingMinority Students 272 42.0

0.5/1 ApproachingStudents with Disabilities 74 48.5

CO PSAT TO SAT - MATH

4/8 ApproachingAll Students 826 45.0

0.5/1 ApproachingEnglish Learners 40 43.0

0.5/1 ApproachingFree/Reduced-Price Lunch Eligible 192 45.0

0.5/1 ApproachingMinority Students 345 45.0

0.25/1 Does Not MeetStudents with Disabilities 56 21.0

English Language Proficiency

0/0 -English Language Proficiency n < 20 -

TOTAL Approaching22.75/48
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2017 District Performance Framework excluding AEC Students

1110: FALCON 49 | ALL Level: High

Postsecondary & Workforce Readiness

RatingBest RateStudent Group Count Pts Earned/ 
Eligible

Rate/Score

Graduation

4/4 ExceedsAll Students 891 7yr 96.3%

1/1 ExceedsEnglish Learners 28 7yr 100.0%

0.75/1 MeetsFree/Reduced-Price Lunch Eligible 270 6yr 94.4%

1/1 ExceedsMinority Students 302 7yr 95.0%

0.5/1 ApproachingStudents with Disabilities 73 7yr 84.9%

Dropout

4/4 ExceedsAll Students 7,826 * 0.4%

CO SAT - EBRW^

1/2 ApproachingAll Students 918 * 505.5

CO SAT - MATH

1/2 ApproachingAll Students 918 * 478.6

Matriculation

1/2 ApproachingAll Students 945 * 49.8%

0/0 -2 YEAR * 14.5%

0/0 -4 YEAR * 30.7%

0/0 -CTE * 6.0%

TOTAL Meets14.25/18

Reference Table: Disaggregated Graduation Rates

Best RateStudent Group
4-Year 

(AYG 2015)
7-Year 

(AYG 2012)
6-Year 

(AYG 2013)
5-Year 

(AYG 2014)

All Students 7yr 88.6% 96.3%95.7%93.9%

English Learners 7yr 88.2% 100.0%78.3%96.2%

Free/Reduced-Price Lunch Eligible 6yr 85.0% 93.1%94.4%91.3%

Minority Students 7yr 88.2% 95.0%94.0%92.5%

Students with Disabilities 7yr 64.8% 84.9%84.8%81.3%
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BOARD OF EDUCATION ITEM 3 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: 
Dr. Nancy Lemmond, Executive Director of Individualized 

Education 

TITLE OF AGENDA ITEM: Individualized Education Performance Report 

ACTION/INFORMATION/DISCUSSION: Information 

    

BACKGROUND OR RATIONALE  
Individualized Education houses programs for individualized instruction, support, and services – Community Care, 
English Language Development, Gifted Education, Special Education, At-Risk/Expelled Education, and Care & 
Support Team.  The presentation is an overview of performance. 

RELEVANT DATA AND EXPECTED OUTCOMES:   

Informing the Board of Education and stakeholders holds Individualized Education accountable to both internal 
and external stakeholders along with staff within the department.  Overview is for informational purposes only. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other 

Outer Ring—How we treat our work 

Provide transparency of Individualized Education’s 
performance and activities 
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Rock #5— Customize our educational systems to 
launch each student toward success 

Provide transparency of Individualized Education’s 
performance and activities and provide performance 
overview of individualized education programs assisting 
in launching students toward success. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Not Applicable 
 
APPROVED BY:  Peter Hilts, Chief Education Officer 
 
DATE:  October 16, 2017 
 

  



Individualized Education
Performance Report

Dr. Nancy Lemmond
Executive Director



Enrollment Trend 
Special Populations Subgroups
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Special Populations Subgroups
CMAS Performance

English Language Arts Math

District State District State

2016 2017 2016 2017 2016 2017 2016 2017

English Learners 54.0 53.0 50.0 51.0 48.0 47.0 47.0 49.0

- Non-English Learners 51.0 51.0 50.0 50.0 47.0 46.0 51.0 50.0

Gifted (All Categories) 60.5 62.0 60.0 58.0 55.0 52.0 60.0 58.0

- Non-Gifted 51.0 50.0 49.0 49.0 47.0 46.0 49.0 49.0

Students with an IEP 44.0 43.0 38.0 41.0 41.0 46.0 40.0 43.0

- Non-IEP 52.0 52.0 51.0 51.0 47.0 47.0 51.0 51.0



IE Performance

• Community Care
– Identifying internal programs and supports
– Developing network with community agencies

• PEAK
– Up & running with ongoing, continual, improvement process

• Care & Support Team (CST)
– All building teams trained – will continue training & updating
– Focus is more on tracking students of concern & keeping updated with 

new information from state agencies
• School Nurses

– Mental health support and training
• School Counselors

– ASIST training in December



Bright Spots (Strengths) & 
Opportunities for Improvement

• Improved and increased PD opportunities
• Increased ”through-put” in special education
• Increased intentional focus in GE
• Adult ESL classes are full

• Staffing
– Numerous open positions or understaffed positions

• Salary Schedule
– Paraprofessionals
– Specialized Service Providers (SSP)

• PD for Paraprofessionals



Individualized Education

Questions?



 
BOARD OF EDUCATION ITEM 4 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: Melissa Andrews 

TITLE OF AGENDA ITEM: Bennett Ranch Elementary Boundary Proposal 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
With Bennett Ranch Elementary School opening in August 2018, boundaries need to be generated to identify 
families to be served by the school.  
 

RELEVANT DATA AND EXPECTED OUTCOMES:   

After providing preliminary data to the Board of Education, The Falcon Innovation Zone, Principal, and planning 
department have worked on obtaining feedback from the community through public open house meetings and 
working with the communications department offering a survey regarding boundary options.  Additionally, the 
planning department has consulted with the transportation department and the POWER Innovation Zone Leader 
to discuss impacts.  After gathering all of the information, the Falcon Innovation Zone and planning department 
have prepared a boundary recommendation for consideration.   
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
A significant percentage of the Falcon Zone families will be impacted with the opening of Bennett Ranch 
Elementary by placing families into a new school or by balancing enrollment between existing schools in the zone. 
Working through feedback from impacted departments and responses from impacted families, we are proposing 
options to reduce impact to families.    
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 Inner Ring—How we treat each other 

Outer Ring—How we treat our work By involving all departments and zones impacted by 
changes, we are 
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Rock #5— Customize our educational systems to 
launch each student toward success 

Rock 1: By providing early notification on changes, the 
community has time to proactively plan for the needs of 
their families.  

Rock 2: With community input from public meetings and 
surveys, we were able to ensure the impacted community 
was involved and have had an impact on the proposed 
changes.   

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move this item for action at the next regular 
board meeting. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer 
 
DATE:  10/17/17 
  



Bennett Ranch Elementary 
Boundary Proposal

Melissa Andrews, Community & Facility Planning Manager
October 25, 2017



Boundary Option 1 Boundary Option 2Current Boundaries



Current Boundaries Boundary Option 1 Boundary Option 2



Currently in WHES
Do not want two boundary changes
Recommendation: Keep in current schools until 2019 Boundary changes take effect



Community Survey Results

Overwhelming support for Boundary Option 2 

Of  those residing in the area slated for a boundary change, 
approximately 50% would choose to go to Bennett Ranch

Of those residing in an area remaining boundaries for 
WHES and MRES, approximately 10% would choose to 
choice into Bennett Ranch 

Respondents: 85% Parents, 15% Employees



Enrollment 

All students boundaried into Bennett Ranch Elementary would 
automatically be slated to attend BRES 

Any student who would like to attend the current school of  enrollment 
must fill out application for choice, which will be accepted, but it must 
be driven by the parent-initiated choice application.

Transportation will be offered for one additional year, after that, parents 
will be responsible for providing transportation to schools of  choice



 
BOARD OF EDUCATION ITEM 5 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: Paul Andersen, Director of Human Resources 

TITLE OF AGENDA ITEM: State of the Workforce Annual Report 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  

At its Annual Peak Planning Workshop on January 28, 2017, the board of education established a goal to create the 
State of the Workforce Annual Report.  In fulfillment of that goal, the director of human resources will present for 
discussion the first edition of the State of the Workforce Annual Report.  Designed with the Baldrige Framework in 
mind and aligned to the RMPEx application, the State of the Workforce Annual Report provides a variety of views 
of and insights about the workforce.  
 

RELEVANT DATA AND EXPECTED OUTCOMES:   

Consistent with the district’s culture and strategy of continuous improvement (CSCI), the development of the initial 
edition of the State of the Workforce Annual Report has been an exercise of the learn phase.  The discussion will 
move us to the work phase of CSCI.  It is expected the discussion: 1) will lead to a greater understanding of the 
district’s workforce; 2) will generate ideas for additional or refined reporting and clarify priorities related to 
workforce; 3) may lead to prioritization of issues and opportunities related to the workforce.   
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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Outer Ring—How we treat our work 

The State of the Workforce Annual Report includes 
elements of the district’s culture.  Discussion of these 
elements supports our Cultural Compass and should lead 
to strategies and goals that augment our culture. 
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Rock #5— Customize our educational systems to 
launch each student toward success 

The State of the Workforce Annual Report aligns with 
the district’s strategic priorities and fulfills a stated goal of 
the board of education.  In deciding to create the State of 
the Workforce Annual Report, the board committed to 
transparency about the workforce.  This transparency is 
intended to foster trust with stakeholders. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  No specific action or motion is requested.   
 
APPROVED BY:  Brett Ridgway, Chief Business Officer 
 
DATE:  October 18, 2017 
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State of the Workforce 
Annual Report 
EL PASO COUNTY SCHOOL DISTRICT 49 

 

  

The Best Choice to Learn, Work and Lead 
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Introduction 
Welcome to District 49’s inaugural State of the Workforce Annual Report.  This annual report 
comes as a result of learning over the past several years and identifying the need for information 
regarding the workforce environment and engagement.  Through the district’s annual self-
assessment process (based on the Baldrige Excellence Framework), the district knows that excellent 
organizations know their workforce well, develop key workforce measures, and use data to set plans 
and guide decisions.  

At its Annual Peak Planning Workshop in January 2017, the District 49 Board of Education 
recognized the need for such a report and established a goal to create this report. 

Workforce measurement and reporting is an opportunity for understanding and improvement. For 
years, the human resources department has done a significant amount of ad-hoc reporting to 
illuminate problems or challenges or in response to specific requests of district leaders.  As one 
might expect with ad-hoc reporting, this work has been reactive and has lacked consistency, 
regularity and common purpose. This annual workforce report begins to pull together various kinds 
of workforce data and related reports, and will distill that into useful information on the state of the 
workforce.  

We know that in our own journey to excellence, which we call Peak Performance, there are key 
workforce factors to which we need to pay attention and to which resources need to be consistently 
applied. Measurement of these key factors is essential to driving strategies to support our workforce 
goals. 

Why the term “workforce” is used in the report   
The Baldrige Excellence Framework is our self-assessment guide.  Baldrige uses the term 
“workforce” as one of the seven categories for assessment.  The use of “workforce” in the report 
title aligns this annual report with the Baldrige criteria.      

Purpose of this report 
The annual workforce report pulls together, in one place, the most important workforce measures.  
It is expected that the process of tracking, reporting and analyzing key workforce data will help the 
district develop focus on key workforce factors and establish goals and strategies associated with 
those key factors. This report should drive workforce strategy and goals. 

The focus of this report is the D49 workforce; more specifically, employees of the district.  Unlike 
reports provided to the Colorado Department of Education (CDE), this report excludes charter 
school employees.  As a result, information reported here may not mirror what is found at CDE. 

As this is the first iteration of the report, we anticipate opportunities for 
improvement will be identified.  We recognize that there might be 
information needing further explanation/clarity, improvements to reporting 
or possibly inclusion of new measures or abandonment of old measures.  
Questions and feedback about the report will be welcomed and will lead to 
learning; and learning is our goal. 
 



District 49 State of the Workforce Annual Report   Page | 2  

Workforce Profile 
D49’s workforce is comprised of more than 2,400 individuals, each serving in roles that support our 
students.  In addition to nearly 1,800 regular employees, hundreds of substitute workers and 
hundreds more unpaid volunteers help us accomplish our mission.   

As of this printing, D49 currently employs 1,788 people.  Licensed staff, comprised of teachers and 
special service providers (e.g., school nurses, school counselors, and school psychologists), are the 
largest category of worker, comprising 50% of the total workforce.  Female workers constitute a 
larger percentage of workers across all categories, which is common in the education sector.   

The percentage of minority workers is fairly consistent across categories.  Overall, the D49 
workforce is 9% minority which is notably lower than that of our student body (39%) and lower 
than El Paso County (16%).  Unsurprisingly, our administrative and licensed staff have the highest 
ratios of obtaining higher education degrees.   

Workforce Demographics by Job Category 
 All Staff 

N=1788 
Admin 
N=80 

ESP 
N=765 

Licensed 
N=901 

Prof-Tech 
N=42 

Gender      
Female 77% 51% 79% 77% 67% 
Male 23% 49% 21% 23% 33% 

Minority Status      
Minority 9% 8% 11% 10% 7% 
Non-Minority 92% 93% 89% 90% 93% 

Education Level      
Bachelors 24% 6% 8% 39% 24% 
Masters 34% 74% 2% 59% 14% 
Doctorate 1% 8% - 1% - 

*Results may not total 100% due to rounding. 

Workforce Environment 
Excellent organizations build effective and supportive environments that are conducive to high 
performance.  Workforce environment considerations include determining capability and capacity 
needs, recruitment and onboarding, how work is organized, and workplace health, safety, security 
and benefits. 

One way of assessing workforce capability and capacity is to analyze our applicant pool to 
understand whether we are attracting the right talent to fulfill our mission. 

To better understand this, the HR 
department analyzed demographics of 
job applicants for the past 3 years.  For 
the most part, percentages of gender 
and minority status of applicants have 
been fairly stable over time.   

Average time fill indicates the average number of days a position was posted before being filled.  
Longer times to fill can indicate difficulty in attracting qualified applicants to positions.   Leaving 
positions unfilled can result in operational impact and thus less time to fill is desirable.  Interest in 

Job Postings and Applicants 
 SY 15 SY 16 SY 17 
Average Time to Fill 37 42 38 
Average New Apps/Week 42 54 50 
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joining D49 remains strong as noted in the consistent average number of new applications per week.  
The importance of strong applicant counts and fewer days to fill is heightened in the current tight 
labor market.    
 

Applicant Demographics Over Time 
 

 
Admin ESP Licensed Prof-Tech 

SY 15       
Female % 59% 79% 78% 40% 
Male %  37% 12% 17% 53% 
Minority % 25% 25% 16% 34% 

SY 16       
Female % 53% 81% 78% 61% 
Male %  45% 17% 19% 35% 
Minority % 18% 27% 16% 31% 

SY 17       
Female % 57% 81% 77% 56% 
Male %  39% 16% 20% 38% 
Minority % 23% 28% 15% 13% 

*%s may not total 100 due to missing data.   
 
Administrative Staffing  
Since the district reorganization in SY 11, D49 has changed the number and function of 
administrators—pushing more administrative support functions to zones and schools, while 
reducing the overall number of administrators district-wide.  In the years following the 
reorganization, stakeholders expressed persistent questions and concerns that the reorganization and 
innovation configuration increased administrative ratios and caused duplication of functions.   

In 2014, seeking to increase stakeholder trust, the district set out to study the matter and answer 
stakeholder questions.  The analysis showed that the district to be increasingly efficient and frugal 
with taxpayer dollars. 

In 2015, the Board accepted a set of two ratios as ongoing metrics to ensure administrative staffing 
is calibrated to student enrollment and the budget:   

1. Primary Measure:  Students per Administrators.  Enrollment includes all district 
coordinated schools & charter schools except GOAL Academy.  Excludes CD BOCES. 

2. Secondary Measure:  Administrator Salary as a Percent of Budget using District Adjusted 
Gross Revenue (DAGR) & Administrator base salaries. 

Senior leaders identified the ideal ratio of administrators to students as being between 210 and 230.  
Numbers below the band suggest that we may be operating inefficiently, or are “top-heavy” and 
number above the ratio indicate that we may be “too lean” or placing an unfair burden on our 
administrative staff and/or providing inadequate service to our students.  In the current year, we are 
operating above the optimum range, meaning we might be straining the capacity of administrative 
support for our schools and programs. 
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Establishing and monitoring these ratios helps ensure that appropriate levels of administrative staff 
exist to support the student population.  

Primary Measure:   
Students per Administrator 
 

 
 

Secondary Measure:   
Administrator Salary as Percent of Budget 

Target Range: 7.2%-7.6% 

School 
Year 

District Adjusted 
Gross Revenue  

Administrator 
Salary Total 

Admin Salary 
as % of 
DAGR 

2009-10 $82,606,917 $6,429,369 7.78% 
2010-11 $82,231,159 $6,142,520 7.47% 
2011-12 $77,807,474 $5,059,625 6.50% 
2012-13 $79,075,985 $5,634,733 7.13% 
2013-14 $83,753,680 $5,864,786 7.00% 
2014-15 $89,952,930 $6,386,562 7.10% 
2015-16 $94,150,863 $6,753,907 7.17% 
2016-17 $97,555,973 $7,108,344 7.29% 
2017-18 $99,629,774 $7,171,257 7.20% 

 

Calibrating administrative staffing on an ongoing basis will support this efficiency and foster trust 
with our consistency.  Although student and teacher populations have grown rapidly, administrative 
overhead has grown more slowly, indicating that we add staff only when necessary to support 
growth and/or specific strategic priorities.   

185
193

235 231 228
221

206
216

234

100

125

150

175

200

225

250

09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18

Target Range: 210-230 



District 49 State of the Workforce Annual Report   Page | 5  

Absenteeism and Substitute Fill Rate 
One of the most crucial measures of workforce capacity is the substitute fill rate.  When an educator 
needs to use leave, it is crucial that we have the ability to find a substitute teacher to temporarily 
replace the staff member.  This ensures that the disruption to educational programming is 
minimized.  When we are unable to fill these positions, this can result in the combining of classes or 
shuffling of staff at the building level, potentially removing instructional coaches or administrative 
staff from their normal job duties to utilize them in classrooms. 

             

 
The variance in the unfilled absences across zones is insignificant.  However, between zones, the 
reason for unfilled absences does differ.  The type of absence is important because some, such as 
“Extra Help” and “Other” may be mitigated with planning of different staffing decisions.  
Additionally, knowing that Fridays are the most commonly missed days, may help us strategically 
plan in the future.  It is important to note that due to the smaller size of the iConnect Zone and 
specialized nature of schools within these zones, it is not as comparable as the other three zones. 
   

Unfilled Absences by Zone and Reason 
 Total 

(N=11,985) 
Falcon 

(n=3,348) 
iConnect 
(n=1,220) 

Power 
(n=3,744) 

Sand Creek 
(n=3,673) 

 n % n % n % n % n % 
Unfilled Absences 1,348 11 377 11 131 11 368 10 472 13 
Absence Reason           

Dock 266 2 139 4 11 1 48 1 68 2 
Extra Help 844 7 269 12 104 9 209 6 262 7 
Leave of Absence* 814 7 245 7 69 6 173 5 327 9 
Other** 2,925 24 737 22 120 10 1,120 33 948 26 
Sick/Personal 7,136 60 1,958 58 916 75 2,194 57 2,068 56 

*LOA encompasses leave types such as administrative, medical, military, jury and WC leave. **Other includes leave types such as 
professional development, staff, granted and zone leave.  May not total 100% due to rounding 
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Workplace Culture 
As we strive to be the best choice to learn, work and lead, it is important to ensure a positive 
workplace and culture in which talented employees can thrive and will be retained.  Turnover rates 
are calculated by examining the percentage of workers that were returning employees from the prior 
year.  The overall 3-year trends for licensed and professional-technical staff are favorable 
(downward) and the overall trends for 
Administrative and ESP staff are unfavorable 
(upward).  It should be noted that our categories 
do not align with those of CDE and thus our 
numbers are not consistent with those publically 
reported by CDE.   

In order to more closely understand employees’ reasons for leaving the district, thus identifying key 
factors in driving the turnover rate, the Human Resources Department instituted an exit survey in 
15-16 for employees separating from the district.  Due to low numbers of departing staff in other 
categories, and in an effort to maintain confidentiality, only data disaggregated data for teachers is 
shown here.  The top three reasons for leaving in each category are highlighted.   

Better opportunity for growth and better pay were commonly endorsed for both district staff on the 
whole and for teachers.  Other moves was also a common reason for leaving the district for teachers 
across most zones, but interestingly, not to the same degree for all district staff, which suggests 
teachers might be a more mobile segment of the workforce population.  While retirement was a 
frequently endorsed reason for leaving for all district staff, Sand Creek was the only zone in which it 
was in the top three reasons endorsed, suggesting that Sand Creek may have a demographically older 
workforce that may be aging out.   

Turnover 
 SY 15 SY 16 SY 17 
Admin 10.5% 12.5% 13.6% 
ESP 19.9% 17.4% 21.4% 
Licensed  13.4% 13.7% 13.1% 
Prof-Tech 7.1% 0.0% 2.7% 

 

Reasons for leaving 

Reason for Leaving 
All Staff 
(N=263) 

Teachers 

Total 
(n=178) 

Falcon 
(n=44) 

iConnect 
(n=18) 

Power 
(n=52) 

Sand 
Creek 
(n=54) 

Military Move 8% 8% 14%  12% 6% 
Other Move 16% 21% 32% 22% 25% 11% 
Exiting Education 12% 13% 5% 22% 17% 13% 
Better Opportunity for Growth 26% 23% 25% 17% 25% 20% 
More Convenient Location 13% 13% 9% 28% 6% 21% 
Exiting Workforce 6% 4% 5% 11% - 6% 
Retirement 17% 17% 11% - 17% 24% 
Didn’t Like Supervisor 13% 13% 9% 17% 21% 9% 
Didn’t like Working Conditions 14% 16% 16% 17% 19% 11% 
To Further Education 4% 4% 5% 6% 7% 2% 
Better Pay 20% 18% 18% 17% 23% 14% 
Didn’t Like Co-Workers 3% 2% 2% - 4% 2% 
Not Satisfied with Benefits 1% 1% 2% - - - 
Better Work Schedule 8% 7% 7% 11% 6% 7% 

    *Respondents were able to select multiple factors for leaving and thus totals do not equal 100% 
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Workforce Climate 
Workplace safety and wellness are key components of 
workforce climate and of our culture of care.  From 
SY 14 through SY 17, claims for workers’ 
compensation incidents dropped by over 25%. As a 
result, D49 has reduced our workers’ compensation 
insurance ‘mod’ rate, which is an important factor in 
setting our premium and pricing district insurance, 
below the industry the industry standard of 1.0. 

 

 

Additionally, key preventative safety and security measures have been identified to support a 
desirable workforce climate.  Performance on these measures demonstrates our level of emergency 
preparedness and concern for the safety of both students and staff. 

 

 

Workers’ Compensation Claims 

 

Workers’ Compensation Mod Rate 
 SY 14 SY 15 SY 16 SY 17 

D49 .82 .87 .72 .73 
Industry Rate 1.0 1.0 1.0 1.0 

Safety and Security 

Key Preventative Measure Responsible Party SY 14 SY 15 SY 16 SY 17 SY 18 
Fire, Weather, and 
Security Drills D49 DOSS 100 % 100 % 100 % 100 %  

Fire Safety Inspections Local Fire Department 100 % 100 % 100 % 100 %  

Fire Training Completion Local Fire Department 100 % 100 % 100 % 100 % 100 % 
Student Vaccination 
Compliance D49 School Nurse Lead 100 % 100 % 100 % 100 % 100 % 
Locations with CPR 
Trained Staff D49 School Nurse Lead 100 % 100 % 100 % 100 % 100 % 

Locations with AEDs D49 School Nurse Lead 100 % 100 % 100 % 100 % 100 % 
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Beginning in April of 2015, the district began using 
the CDC’s Worksite Health Scorecard, which allows 
D49 to make comparisons to other worksites. In SY 
16, the district experienced in 5% increase in total 
score and an additional 5% increase was projected 
for SY 17.  However, we beat our projections and 
had a 22% increase for a score of 156, continuing 
our beneficial upward trend.   

Though our total score is above the average for all 
workplaces using the CDC score card, we are not yet 
above the average for all similar sized organizations.  

CDC Scorecard Results 

Topic SY 15 SY 16 SY 17 

Same 
Size 

Worksites 
Score 

All 
Worksites 

Score 

Organizational Supports 75.76% 54.55% 63.64% 66.67% 57.58% 
Tobacco Control 42.11% 68.42% 68.42% 84.21% 73.68% 
Nutrition 52.38% 23.81% 52.38% 47.62% 38.10% 
Lactation Support 0.00% 13.33% 13.33% 53.33% 46.67% 
Physical Activity 41.67% 25.00% 41.67% 58.33% 45.83% 
Weight Management 58.33% 16.67% 66.67% 66.67% 58.33% 
Stress Management 42.86% 42.86% 50.00% 57.14% 50.00% 
Depression 50.00% 50.00% 61.11% 61.11% 50.00% 
High Blood Pressure 23.53% 29.41% 35.29% 64.71% 52.94% 
High Cholesterol 6.67% 33.33% 13.33% 66.67% 53.33% 
Diabetes 26.67% 100.00% 100.00% 66.67% 53.33% 
Signs and Symptoms of Heart Attack & Stroke 25.00% 0.00% 50.00% 50.00% 50.00% 
Emergency Response to Heart Attack & Stroke 52.94% 82.35% 94.12% 76.47% 64.71% 
Occupational Health and Safety 50.00% 59.09% 77.27% 81.82% 72.73% 
Vaccine Preventable Diseases 83.33% 83.33% 83.33% 88.89% 77.78% 
Community Resources 0.00% 0.00% 0.00% 0.00% 0.00% 
Total 45.83% 48.48% 59.09% 67.05% 56.82% 
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Workforce Engagement 
While the district had made efforts to survey the workforce using internally developed measures, it 
was determined that we needed something more robust that could be deployed at a large scale across 
the organization.  To meet this need, we partnered with KornFerry Hay Group (Hay Group) to use 
their established, nationally vetted survey.  Their work is recognized as the standard in the industry 
and has been designed to measure specific dimensions of workplace satisfaction.  For district 
deployment, we have internally branded this as our Voice of the Workforce (or VoW) survey that is 
conducted annually.   

We have just completed our second administration and anticipate the data becoming available in 
mid-October.  Our data show fluctuations between the zone and districts.  The iConnect Zone has a 
higher percentage of employees indicating employee engagement than any other zone or the district 
on the whole.  The Sand Creek Zone has a higher percentage of employees endorsing positive 
responses for employee enablement on all but one question, as compared to the district and other 
zones.  This initial data will serve as a preliminary baseline as we are able to observe trends with 
future iterations.   

Percentage of Respondents Answering Favorably (2016 Survey) 
  Overall 

N=1,122 
Falcon 
Zone 

N=244 

iConnect 
Zone  
N=74 

Power 
Zone 

N=319 

Sand Creek 
Zone 

N=286 

EMPLOYEE ENGAGEMENT 68     

District 49 motivates me to do more 
than is required. 48 47 58 44 51 

I would recommend District 49 as a 
good place to work. 77 76 82 74 79 

I feel motivated to do more than is 
required of me. 71 70 84 68 73 

I feel proud to work for District 49. 78 75 85 78 78 

EMPLOYEE ENABLEMENT 70     

There are no significant barriers at 
work to doing my job well. 53 50 55 51 59 

My job provides opportunities to do 
challenging and interesting work. 81 79 81 81 83 

My job makes good use of my skills 
and abilities. 80 80 78 78 86 

Conditions in my job allow me to be 
about as productive as I can be. 64 63 71 62 65 

 

While we use the Hay Group survey for our VoW annual employee engagement survey, we also 
recognize the need to incrementally survey our workforce.  These smaller surveys are internally 
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developed, designed to be brief and provide interim results for key measures as well as collecting 
data on specific topics of interest.  In keeping with the district’s mission, we have consistently asked 
employees to rate their agreement with the components of the statement “District 49 is the best 
choice to…learn/work/lead.”  For both the learn and work components, our overall trend is 
upward and favorable.  The lead component shows a slight unfavorable downward trend. 

Learn Work Lead 
   

 

Performance Management 
Employee evaluations provide critical feedback to both individual 
employees and the district as a whole.  As we look to build and 
retain an effective workforce, evaluations provide insight into 
employee efficacy.  Board policy expects annual evaluations to be 
provided for all employees.  For SY 17, 99% of employees received 
an evaluation. 

Colorado statute requires school districts to formally evaluate all teachers and school principals and 
assistant principals.  Districts must also use an approved evaluation system.  District 49 is fully 
compliant with both requirements.  Data for building principals/assistant principals and licensed 
teachers is presented below.  All administrators in all zones are rated as Effective or Highly 
Effective.  Above or near 95% of teachers in all zones are rated as effective or highly effective.   

% of Staff Rated Effective or Highly Effective by Zone 
 Falcon  iConnect Power  Sand Creek  

Principals/Assistant Principals 100% 100% 100% 100% 
Teachers 95.9% 97.4% 94.7% 96.3% 

 
Effective performance evaluation leads to improved performance and personal growth.  The VoW 
annual survey shows strong evidence that performance evaluations are useful.  75% of survey 
participants responded favorably to “My last performance review was effective in letting me know 
how I'm doing and how to improve my performance.”  Additionally, 67% of participants responded 
favorably to: “The feedback I receive during the year helps me develop and improve.”   
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Workforce Development 
Because we aspire to be the best choice to learn, work and lead, ongoing development of all 
workforce segments is crucial to achieving our mission and vision.  Workforce and leader 
development results are tracked, monitored and reported on a monthly basis through the Aha! 
Network and through Schoology.    

Overall Schoology results indicate a significant beneficial trend for both number of participants and 
number of courses offered, and increased growth from the prior year. 

Aha! Network  PD Enrollment and 
Courses 

Workforce Schoology Usage 
Number of Staff Logins 

  

 
To align with D49s strategic priority of Primary Proficiency, D49 partners with CDE to provide a 
Reading Foundations Academy for teachers and leaders.  This professional development focuses on 
increasing teacher capacity and instructional skills to improve acquisition of the five components of 
reading.  Due to the overwhelmingly positive feedback from this course, D49 has offered it multiple 
times and each class has been at or near capacity.  The district has also organized other literacy 
events that have attracted significant numbers of participants.  Both Reading Foundations and Other 
literacy events have a beneficial upward trend of participation.   

Reading Foundations Numbers 
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Conclusion 
This inaugural baseline report will be most useful if readers provide feedback, ask questions and 
make suggestions.  The Board of Education might expect to see deeper dives into certain topics in 
future monthly reports or department performance reports. This report should drive HR or 
workforce related priorities. For example, data regarding our substitute workforce tells us that this 
needs to be an area focus. The Board might expect to hear what the administration is doing to solve 
the substitute employee supply challenge.  Or, in reviewing workforce engagement data, the Board 
might expect to hear information about work being done in response to the VoW survey results. 
Ultimately, this report should both reflect and help determine what is most important to us from a 
workforce perspective.   
 



 
BOARD OF EDUCATION ITEM 6 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: Amy Matisek, Internal Communications Manager 

TITLE OF AGENDA ITEM: VoW Annual Survey Initial Rollout 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
District 49 recently completed our VoW (Voice of the Workforce) Annual Survey. The district once again partnered 
with Korn Ferry Hay Group, a leading management consulting firm to administer the employee survey. One goal of 
the survey process was to obtain employee feedback that will enable us to increase the effectiveness of our 
organization. Results will help us continue our journey to make District 49 the best place to learn, work and lead. 
 

RELEVANT DATA AND EXPECTED OUTCOMES:   

The district witnessed excellent staff participation. A total of 79% of all employees completed the survey. This is a 
noticeable increase from last year’s participation rate of 68%. The additional employee feedback will give us a better 
understanding of what the district is doing well and where we can improve. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
After reviewing the results, several key focus areas will be determined (strengths and opportunities). 

C
u

lt
u

re
 Inner Ring—How we treat each other 

Outer Ring—How we treat our work 
The results of the survey link to our cultural climate. 
Employees are the district’s #1 resource. Learning about 
how they feel will help us reach district goals. 

S
tr

a
te

g
y
 

Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Rock #5— Customize our educational systems to 
launch each student toward success 

To build trust throughout the organization, the district is 
planning to communicate the results of the survey to all 
employees. 
 

First, district leaders will roll out the results to principals 
with a presentation of key, organization-wide points. 
Custom presentations will be provided to principals to 
share with their own teams that will include district-level 
data and school-specific information. Also, flyers will be 
provided to help communicate key points to staff. 
 

Finally, leaders will be asked to develop action plans for 
their specific school/department. They will work with 
their teams to discuss, prioritize and keep momentum for 
improvement going. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Information only. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer 
 
DATE:  October 18, 2017 
 

  



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

Voice of the Workforce 
Annual Survey Results 

District Rollout 
Fall 2017 



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

Agenda 

1. Why Is The VoW Essential To Our Vision? 
2. What Do We Learn From VoW Results? 

•Strengths & OFI’s: District And Local 
3. How Will We Work To Address Our Results? 

•Action Plans For Culture And Strategy 
4. How Will VoW Help Lead Us To The Peak? 



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

•  The VoW Directs Workforce Insights To The 
Board And Senior Leadership Team 

•  VoW Insights Set Expectations For How D49 
Can Be the Best Choice 

•  Workforce Insights Lead To Improvements In 
Programs, Communications, and Workplace 
Conditions 

1a. Why Is The 
VoW Essential To 

Our Vision? 



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

1b. 2016 VoW  
Stoplight Report 
and Issue Status 

2016 Strengths  2016 OFI’s 
Development & Growth District/Zone Strategy 

Innovation & Creativity Pay and Performance 

Employee Retention Leadership Performance 

Employee Benefits Employee Empowerment 



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

2a. What Do We 
Learn From VoW 

Results?  

•  This is our Second VoW Annual Survey. 
•  D49 Participation grew from 68% to 79% 
•  Our [********] participation rate was #% 
•  1,374 Respondents wrote over 3,000 

comments totaling over 90,000 words 
•  Thank You!  



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

2b. What Do We 
Learn From VoW 

Results?  

D49 Strengths from the 2017 VoW Results 
•  Encouraging Innovative Approaches to Work* 
•  Capitalizing on Workforce Skills and Abilities 
•  Cooperation, Teamwork, and Respect 
•  Benefits that meet employee needs* 

 *These items are repeat strengths from 2016 



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

2c. What Do We 
Learn From VoW 

Results?  

D49 OFI’s from the 2017 VoW Results 
•  Fair Pay Linked to Performance* 
•  Decisions Made at Lowest Appropriate Level 
•  Employees Are Trained, Motivated, and 

Supported 
•  Trust in Senior Leadership Priorities, Goals, 

and Performance* 
 *These items are repeat OFI’s from 2016 



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

3a. How Will We 
Work To Address 
Our D49 Results? 

 Action Planning for Peak Performance 
•  Senior Leaders Will Propose Action Plans for 

Improvements Responsive to the VoW 
•  The BOE Will Adopt and Direct Resources to  

Approved Plans 
•  School and Department Teams Will 

Incorporate VoW Insights into Localized 
Action Plans 



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

4. How Will VoW 
Help Lead Us To 

The Peak? 
 VoW Results and Performance Plans 

•  Reported and Updated to Workforce Through 
D49.org/VoW 

•  Amplified Through Upcoming VoW Monthly 
Surveys 

•  Reported in 2018 Self-Assessment 



T H E  B E S T D I S T R I C T TO  L E A R N ,  W O R K  &  L E A DThe  Best  Choice  to  Learn,  Work  and  Lead 

•  District updates will be posted at 
D49.org/VoW 

•  Future VoW monthly surveys will 
solicit workforce evaluation of 
action plans and performance 

Moving Forward 



 
BOARD OF EDUCATION ITEM 7 

OPPORTUNITY AND RISK: DECISION ANALYSIS FOR MAJOR DISCUSSION AND ACTION ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: Shannon Hathaway, Risk & Benefits Manager 

TITLE OF AGENDA ITEM: Changes to District’s Employee Health Plan 

ACTION/INFORMATION/DISCUSSION: Discussion 
 

BACKGROUND INFORMATION: DESCRIPTION OF EXPECTATION/NEED/ OPPORTUNITY:   In July 2008, District 
49 started to self-fund the health insurance benefit program and this continues to be an appropriate strategy for a 
business this size. 
 
Every year, we as well as most other companies that offer these type of programs, must review their plans to see if 
adjustments are needed to allow the programs to continue.  For self-funded programs such as ours, the adjustments 
are at our discretion, but needed to maintain the viability of the plan in the future. 
 
We currently offer a standard PPO type plan as well as a HDHP (high deductible health plan) with an HSA (health 
savings account).  Our recent reports show the PPO claims running at 141.1% of budget while the HSA claims are 
running at 60.6%.  The HAS plan, then, subsidize the PPO plan to some extent – which is the normal historical 
pattern, but 16/17 was more than usual due to the PPO claims. 
 
The June 30, 2016 fund balance has declined over last year.  Based on this information, premiums changes along with 
PPO plan design adjustments will be needed for 2018. 
 

RATIONALE:   Plan design changes and premium adjustments are needed to help grow and maintain a healthy fund 
balance.  One target goal for fund balance would represent one-third of the average annual claims expense.  That 
target, along with purchasing stop loss insurance and an aggregate stop loss policy helps to guarantee that we will be 
able to cover all health claims that develop over the year. 
 

RELEVANT DATA AND EXPECTED OUTCOMES:   

At this point, we are recommending an increase to program revenue of approximately 6%.  Plan design changes that 
are anticipated to save another 4% bring a total proposed adjustment of 10% for the 2018 calendar year.  This is 
needed to rebuild an appropriate fund balance.  Much of the change will be directed toward the PPO plan which is 
running considerably over budget and being subsidized by our HSA option. 

 

The HSA should remain at a $0 cost for the employee only tier as it continues to run under budget and it gives the 
district an ‘affordable’ plan option so we can comply with the Affordable Care Act.   

 

INNOVATION AND INTELLIGENT RISK:   
With growing insurance claims costs nationwide, innovation and program changes are at the forefront of our 
thoughts.  Working with our insurance broker, ideas are being researched to make major plan design changes for 
the 2019 insurance year – which is included in the 18/19 school year. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
 

C
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Inner Ring—How we treat each other Working to provide plans that offer choice in design 
and cost to employees to separate us from other 
districts. 



 
BOE Work Session October 25, 2017 
Item 7 continued 
 

Outer Ring—How we treat our work  
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Rock #1—Establish enduring trust throughout our 
community 

Clarity and transparency in financial management and 
decisions that strive for the best balance between 
efficiency and effectiveness. 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

 

Rock #5— Customize our educational systems to 
launch each student toward success 

 

 
BUDGET IMPACT:   2017/18 – estimated $195k increase to employer share across all funds; ~95% would come 
from the General Fund. 
 
AMOUNT BUDGETED:   2017/18 – Employer share = $5.9mm in the General Fund, $6.2mm in total across all 
funds. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:   With no major plan design changes, we request 
feedback, and a simple endorsement or caution of the intended action is sufficient. 
 
APPROVED BY:   Brett Ridgway, Chief Business Officer 
 
DATE:   October 13, 2017 



D49 Proposed Health Insurance Plan Changes: 
 

 
We are battling high PPO claims and have focused on areas of concern and places to help steer behavioral changes. 

 
 

 Specialty Medications – currently the highest cost specialty drug copay is $70 to the member while the cost to the district is 
significant.  Because of this $70 max there is no incentive for the member to take a generic or lower cost alternative. 
 
Suggested plan change – Specialty medication price will change to 20% of drug cost to a $250 maximum 
 
 

 ER visit – currently an ER visit has a co‐pay of $250.   
 
Suggested plan change – ER visits will be charged to deductible and coinsurance to encourage members to use a lower cost 
provider such as an urgent care, which has a $50 co‐pay 
 
 

 OOP (out of pocket) Max – the PPO plan currently has an out of pocket max of $3,000 individual / $6,000 for the family. 
 
Suggested plan change – OOP Max of $3,500 / $7,000 – this is a suggested plan design change that is meant to help with 
plan costs but will only affect members with high cost claims and not be a detriment to other PPO members 
 
 

The following plan designs will stay the same: 
 

 $1,500 Deductible with Co‐insurance rate of 80% 
 Co‐pays = office visits $25 & specialists $50 

 Preventative care covered 100% 
 
 
 

No HSA plan design changes are proposed.  The HSA is currently running within budget and all claims are charged to the 
member’s deductible of $2,000 individual / $4,000 family – except for preventative care. 



El Paso County School District No. 49
Self‐funded Health Benefit Plan
HEALTH INSURANCE RATES 2017 Current

OAP EE $ EMPR $ EE + EMPR Enrollment Monthly Annual Dist. Cost
EE only 85$                   450$                 535$                 456 243,960$         2,927,520$      450                 
EE + spouse 435$                 565$                 1,000$             60 60,000$           720,000$         565                 
EE + children 360$                 560$                 920$                 129 118,680$         1,424,160$      560                 
Family 630$                 670$                 1,300$             121 157,300$         1,887,600$      670                 

32.3% 67.7% 766 71% 6,959,280$      H.S.A. D49 add'l
H.S.A. EE $ EMPR $ EE + EMPR Enrollment Monthly Annual EMPR addl $ Cost
EE only ‐$                       350$                 350$                 216 75,600$           907,200$         100$                 259,200$         450                 
EE + spouse 300$                 440$                 740$                 19 14,060$           168,720$         125$                 28,500$           565                 
EE + children 220$                 435$                 655$                 42 27,510$           330,120$         125$                 63,000$           560                 
Family 495$                 545$                 1,040$             43 44,720$           536,640$         125$                 64,500$           670                 

22.4% 77.6% 320 29% 1,942,680$     
30.2% 69.8% 1086 8,901,960$      415,200$         2014 annual

2018 PROPOSED

OAP EE $ EMPR $ EE + EMPR Enrollment Monthly Annual Dist. Cost
EE only 15+      100$                 480$                 580$                 456 264,480$         3,173,760$      480                 
EE + spouse 25+      460$                 595$                 1,055$             60 63,300$           759,600$         595                 
EE + children 15+      375$                 590$                 965$                 129 124,485$         1,493,820$      590                 
Family 20+      650$                 700$                 1,350$             121 163,350$         1,960,200$      700                 

32.5% 67.5% 766 71% 7,387,380$      9,644.10
H.S.A. EE $ EMPR $ EE + EMPR Enrollment Monthly Annual EMPR addl $ EMPR $ Total
EE only ‐$         ‐$                       380$                 380$                 216 82,080$           984,960$         100$                 259,200$         480                 
EE + spouse ‐$         300$                 470$                 770$                 19 14,630$           175,560$         125$                 28,500$           595                 
EE + children 5+        225$                 465$                 690$                 42 28,980$           347,760$         125$                 63,000$           590                 
Family 5+        500$                 575$                 1,075$             43 46,225$           554,700$         125$                 64,500$           700                 

21.3% 78.7% 320 29% 2,062,980$      6,446.81
30.1% 69.9% 1086 9,450,360$      415,200$         2015 annual

548,400$         Chg vs. PY ‐$                       H.S.A. accts

Monthly Rates

Monthly Rates

C:\Users\bridgway\Google Drive\2017‐18\201710\HealthRenewal 18 ‐ BOE 10/18/2017 ‐ 12:59 PM



El Paso County School District No. 49 Prog Perf CAGR
Self‐funded Health Benefit Plan rates chg. 5.7%
Historical Rate Trend partic chg 1.6%

total prog 7.3%
share of rates for rates for rates for rates for rates for $ change % change rates for share of chg. Share

total 2013 change 2014 change 2015 change 2016 change 2017 from 2016 from 2016 2018 total of total 5 yr chg. 5 yr chg. %
from 2013

Employee Share
OAP CAGR
EE only 12% 50$           20$           70$           ‐$               70$           10$           80$           5$             85$           15$           18% 100$         17% 5% 50$           100% 14.9%
EE + spouse 41% 350$         50$           400$         ‐$               400$         15$           415$         20$           435$         25$           6% 460$         44% 2% 110$         31% 5.6%
EE + children 38% 300$         25$           325$         ‐$               325$         15$           340$         20$           360$         15$           4% 375$         39% 1% 75$           25% 4.6%
Family 48% 560$         25$           585$         ‐$               585$         15$           600$         30$           630$         20$           3% 650$         48% 0% 90$           16% 3.0%

H.S.A.
EE only 0% ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               ‐$               0% 0% ‐$               0% 0.0%
EE + spouse 34% 250$         25$           275$         ‐$               275$         10$           285$         15$           300$         ‐$               0% 300$         34% 0% 50$           20% 3.7%
EE + children 29% 200$         ‐$               200$         ‐$               200$         10$           210$         10$           220$         5$             2% 225$         28% ‐1% 25$           13% 2.4%
Family 43% 460$         ‐$               460$         ‐$               460$         10$           470$         25$           495$         5$             1% 500$         42% ‐1% 40$           9% 1.7%

median salary track 40,800         41,640         43,310         44,450         47,190         47,704         sal CAGR 3.2%
avg avail choices % sal 7.98% 8.34% 8.02% 8.10% 8.03% 8.21% avg. choice CAGR 3.8%

gain / (erosion) ‐0.6%
Employer Share

OAP CAGR
EE only 88% 375$         ‐$               375$         25$           400$         20$           420$         30$           450$         30$           7% 480$         83% ‐5% 105$         28% 5.1%
EE + spouse 59% 500$         ‐$               500$         25$           525$         15$           540$         25$           565$         30$           5% 595$         56% ‐2% 95$           19% 3.5%
EE + children 63% 500$         ‐$               500$         25$           525$         10$           535$         25$           560$         30$           5% 590$         61% ‐1% 90$           18% 3.4%
Family 52% 600$         ‐$               600$         25$           625$         20$           645$         25$           670$         30$           4% 700$         52% 0% 100$         17% 3.1%

H.S.A. (+ HSA match from District)
EE only 100% 350$         20$           370$         25$           395$         25$           420$         30$           450$         30$           7% 480$         100% 0% 130$         37% 6.5%
EE + spouse 66% 485$         ‐$               485$         25$           510$         30$           540$         25$           565$         30$           5% 595$         66% 0% 110$         23% 4.2%
EE + children 71% 490$         ‐$               490$         25$           515$         20$           535$         25$           560$         30$           5% 590$         72% 1% 100$         20% 3.8%
Family 57% 610$         ‐$               610$         25$           635$         10$           645$         25$           670$         30$           4% 700$         58% 1% 90$           15% 2.8%

Total Program
OAP CAGR
EE only 425$         20$           445$         25$           470$         30$           500$         35$           535$         45$           8% 580$         155$         36% 6.4%
EE + spouse 850$         50$           900$         25$           925$         30$           955$         45$           1,000$     55$           6% 1,055$     205$         24% 4.4%
EE + children 800$         25$           825$         25$           850$         25$           875$         45$           920$         45$           5% 965$         165$         21% 3.8%
Family 1,160$     25$           1,185$     25$           1,210$     35$           1,245$     55$           1,300$     50$           4% 1,350$     190$         16% 3.1%

H.S.A.
EE only 350$         20$           370$         25$           395$         25$           420$         30$           450$         30$           7% 480$         130$         37% 6.5%
EE + spouse 735$         25$           760$         25$           785$         40$           825$         40$           865$         30$           3% 895$         160$         22% 4.0%
EE + children 690$         ‐$               690$         25$           715$         30$           745$         35$           780$         35$           4% 815$         125$         18% 3.4%
Family 1,070$     ‐$               1,070$     25$           1,095$     20$           1,115$     50$           1,165$     35$           3% 1,200$     130$         12% 2.3%

C:\Users\bridgway\Google Drive\2017‐18\201710\HealthRenewal 18 ‐ BOE 10/25/2017 ‐ 9:07 AM



 
BOARD OF EDUCATION ITEM 8 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: 
Brett Ridgway, Chief Business Officer 

Ron Sprinz, Finance Group Manager 

TITLE OF AGENDA ITEM: Amended Budget/Enrollment Update 

ACTION/INFORMATION/DISCUSSION: Discussion 

    

BACKGROUND OR RATIONALE  
Under current statute, Colorado school districts’ program formula funding is largely based on the ‘October Count’ of 
full time equivalent students (sFTE).  Like many districts, we try and monitor how enrollment is trending as compared 
to the adopted budget. 
 

RELEVANT DATA AND EXPECTED OUTCOMES:   
sFTE is the largest variable in determining program formula funding and since program formula funding accounts 
for 94% of our total general fund revenue budget, and since we are continuing to move toward a full student-based 
funding model, it is very appropriate to monitor sFTE early in the school year to determine what issues may come 
from fluctuations to the adopted budget in terms of sFTE by school.  The actual October Count result will be the 
driving factor in compiling the amended budget, to be approved by the Board of Education prior to January 31, 2017.  
Estimates of how the October Count will unfold, and how that will affect each school and zone in turn, in terms of 
financial impacts, will be used in strategic decisioning throughout the course of the fall semester. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 

C
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 Inner Ring—How we treat each other 

Outer Ring—How we treat our work  

S
tr

a
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g
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Rock #5— Customize our educational systems to 
launch each student toward success 

Presenting such information in an open and 
transparent manner validates the importance placed on 
community trust. 
 
Informed decision making and organizational agility 
are key strategies we continue to pursue. 
 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:   
 
APPROVED BY:  Brett Ridgway, Chief Business Officer 
 
DATE:  October 16, 2017 
  



Zone Normalized

Pupil Counts FY '17 FY '18 Revenue Potential Exp  ∆
Coordinated Schools Actual-Final Budget  Curr Infinite Act vs. Bud $ Diff vs. Budget
          Falcon Innovation Zone Principal Budgeted change Campus schools @ (5/6) PPR

132 Falcon Elementary School Michael Roth 292.68       3.32 296.00      285.16        (10.84)   5,763.46$       (62,475.91)         
134 Meridian Ranch Elementary School Sheehan Freeman-Todd 677.20     12.80 690.00    714.28      24.28   5,763.46$      139,936.81      
137 Woodmen Hills Elementary School Kathy Pickering 706.14     68.86 775.00    695.00      (80.00) 5,763.46$      (461,076.80)     
220 Falcon Middle School Brian Smith 978.00     22.00 1,000.00 988.00      (12.00) 5,763.46$      (69,161.52)       
310 Falcon High School Cheryl DeGeorge 1,188.00  (18.00) 1,170.00 1,205.98   35.98   5,763.46$      207,352.07      
312       Total Zone Susan Holmes 3,842.02  88.98 3,931.00 3,888.42   (42.58) Zone (Risk)/Op (245,425.35)     

2.3% to Bud -1.1%

          Sand Creek Innovation Zone to LY 1.2%

131 Evans International Elementary Schl Michelle Slyter 655.80       (47.80) 608.00      597.36        (10.64)   6,292.56$       (66,952.84)         
135 Remington Elementary School Lisa Fillo 511.28     (10.28) 501.00    543.58      42.58   6,292.56$      267,937.20      
138 Springs Ranch Elementary School James Kyner 538.62     (21.62) 517.00    471.08      (45.92) 6,292.56$      (288,954.36)     
225 Horizon Middle School Dustin Horras 708.50     41.50 750.00    751.00      1.00     6,292.56$      6,292.56          
315 Sand Creek High School 1,251.92  (21.92) 1,230.00 1,181.77   (48.23) 6,292.56$      (303,489.45)     
317       Total Zone Sean Dorsey 3,666.12  (60.12) 3,606.00 3,544.79   (61.21) Zone (Risk)/Op (385,166.87)     

-1.6% to Bud -1.7%

          POWER Zone to LY -3.3%

136 Ridgeview Elementary School Theresa Ritz 722.46       12.54 735.00      710.76        (24.24)   5,805.34$       (140,721.44)       
139 Stetson Elementary School Jeff Moulton 480.10     (18.10) 462.00    467.00      5.00     5,805.34$      29,026.70        
140 Odyssey Elementary School Sarah McAfee 490.70     (25.70) 465.00    420.08      (44.92) 5,805.34$      (260,775.87)     
143 ALLIES Elementary School Rebecca Thompson 150.00 150.00    84.00        (66.00) 5,805.34$      (383,152.44)     
230 Skyview Middle School Cathy Tinucci 1,057.00  8.00 1,065.00 1,060.00   (5.00)   5,805.34$      (29,026.70)       
320 Vista Ridge High School Bruce Grose 1,490.50  14.50 1,505.00 1,516.25   11.25   5,805.34$      65,326.76        
322       Total Zone Mike Pickering 4,240.76  141.24 4,382.00 4,258.09   (123.91) Zone (Risk)/Op (719,323.00)     

3.3% to Bud -2.8%

          iConnect Innovation Programs to LY 0.4%

510 Patriot High School Jim Bonavita 114.50       50.50 165.00      165.00        -        6,571.75$       -                     
464 SSAE Jodi Fletcher 483.00       2.00 485.00      499.22        14.22     6,571.75$       93,450.29          
340 PPEC Dave Knoche 73.50         91.50 165.00      121.00        (44.00)   6,571.75$       (289,157.00)       
525 Homeschool Program Jessica McCallister 129.50       (12.00) 117.50      110.00        (7.50)     6,571.75$       (49,288.13)         
522       Total Zone Andy Franko 800.50       132.00 932.50      895.22        (37.28)   Zone (Risk)/Op (244,994.84)       

16.5% to Bud -4.0%

          Internal Service & Vendor Groups to LY 11.8% 1,909.17$       (342,544.74)       
    Total Coordinated Schools Peter Hilts 12,549.40  302.10 12,851.50 12,586.52   (264.98) (1,937,454.80)    



Amended Budget Overview - Oct

Int Services
Falcon Zone Sand Creek Zone POWER Zone iConnect Zone Int Vendor Total

17/18 Adopted Budget 22,656,161.26$   22,690,978.18$  25,438,999.88$   6,128,156.88$   24,535,701.84$  101,449,998.03$
Volume Adj (245,425.35)$        (385,166.87)$      (719,323.00)$        (244,994.84)$     (342,544.74)$      (1,937,454.80)$   

16/17 Carry Over 515,809.83$         1,007,879.43$    1,523,689.26$    
Subtotal 22,926,545.74$   23,313,690.73$  24,719,676.88$   5,883,162.04$   24,193,157.10$  101,036,232.49$

YTD Budget Variance ‐ Sept 332,224.75$         188,841.57$       151,043.39$         249,413.62$     (581,098.97)$      340,424.37$        
Annualized 1,328,899.00$      755,366.28$       604,173.57$         997,654.49$     N/A* 3,686,093.35$    

Potential Opportunity /(Task) 1,599,283.48$      1,378,078.83$    (115,149.42)$        752,659.65$     (342,544.74)$      3,272,327.81$    

* A number of expenses within the Int Svs/Vend groups are Front end loaded i.e. Infinite Campus & IT Lease Payments

Other Notable Items
Adding $177K to Capital (Fund 15) from Nutrition (Fund 21) to accomodate Kitchen Re‐Model
Health care benefit changes will result in an extra $195K in 2nd half of year
PPR Changes will first need to apply to the ISV groups



 
BOARD OF EDUCATION ITEM 9 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: 
Brett Ridgway, Chief Business Officer 

Jodi Poulin, Accounting Group Manager 

TITLE OF AGENDA ITEM: Monthly Financial Update 

ACTION/INFORMATION/DISCUSSION: Discussion 

    

BACKGROUND OR RATIONALE  
Report to the Board of Education the performance of actual revenues and expenditures versus budgeted revenues 
and expenditures in all funds with comparison to prior year.  Reference the first attached spreadsheet: the first column 
is the list of each fund the District has.  The 2016-2017 columns start with the approved budget for the entire year 
compared to revenues and expenditures through May. Percentages over 100% on a revenue line are good in that we 
received more revenue than was anticipated. If any of the expenditure lines were higher than the percentage of year 
concluded, that fund could be an area of possible concern depending upon why it was high.  The 2016-2017 year-end 
fund balance columns are required by statute. This is showing you the budgeted and anticipated end-of-year fund 
balance. The 2015-2016 columns are the prior year’s total budget and the actual through May 2016. These amounts 
are provided for comparison to the current year amounts. 
 

RELEVANT DATA AND EXPECTED OUTCOMES:   
This report is to keep the BOE informed of spending. It is required quarterly by law, however, it is being provided 
monthly in D49 in keeping with the Board’s goal of financial transparency and fiscal responsibility.  It is expected that 
the monitoring of expenditures will result in keeping spending in line with the Board’s goals and direction as budgeted. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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Outer Ring—How we treat our work  
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Rock #5— Customize our educational systems to 
launch each student toward success 

Clarity and transparency in financial management 
strategy and decisions. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  No specific action necessary beyond recognizing 
the receipt of these reports and this information. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer 
 
DATE:  October 16, 2017 
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25.00% of year concluded 151,911,451                         44,402,576                           35,391,717                           (12,642,102)                          22,749,616                           140,255,323                         34,998,078                           

Fund Description 17-18 oBud 17-18 cAct % of Budget BoY YTD Result EoY 16-17 oBud 16-17 cAct % of Budget
Budget Budget Budget
Actual Actual Actual

GENERAL FUND (10) Chg. FundBal 15,000                  (8,838,033)            0                           (4,569,279)            
Revenue $101,449,998 $24,893,684 24.54% $9,982,090 $15,000 $9,997,090 $100,597,938 $21,582,903 21.45%
Expenditures $101,434,998 $33,731,717 33.25% $9,982,090 -$8,838,033 $1,144,056 $100,597,938 $26,152,182 26.00%

2014-3A MLO TRANSACTION FUND (14) -                        (623,366)               (0)                          (853,791)               
Revenue $7,515,000 $307,047 4.09% $6,527,302 $0 $6,527,302 $8,080,880 $179,982 2.23%
Expenditures $7,515,000 $930,413 12.38% $6,527,302 -$623,366 $5,903,936 $8,080,880 $1,033,773 12.79%

2016-3B MLO TRANSACTION FUND (16) 3,032,373             389,421                -                        -                        
Revenue $7,789,523 $436,604 5.61% $7,543,161 $3,032,373 $10,575,534 0.00%
Expenditures $4,757,150 $47,183 0.99% $7,543,161 $389,421 $7,932,582 0.00%

2016-3B CAPITAL PROJECT FUND (46) -                        (8,324,179)            -                        -                        
Revenue $83,500,000 $8,344 0.01% $79,275,067 $0 $79,275,067 0.00%
Expenditures $83,500,000 $8,332,523 9.98% $79,275,067 -$8,324,179 $70,950,888 0.00%

SCHOOL ACTIVITY FUNDS (74, 23) -                        989,601                -                        (4,600)                   
Revenue $3,500,000 $1,337,833 38.22% $436,164 $0 $436,164 $2,566,838 $641,666 25.00%
Expenditures $3,500,000 $348,232 9.95% $436,164 $989,601 $1,425,765 $2,566,838 $646,266 25.18%

EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY FINANCIAL SUMMARY

September 30, 2017

Current Year Year End Fund Balance Walkforward Prior Year
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25.00% of year concluded 151,911,451                         44,402,576                           35,391,717                           (12,642,102)                          22,749,616                           140,255,323                         34,998,078                           

Fund Description 17-18 oBud 17-18 cAct % of Budget BoY YTD Result EoY 16-17 oBud 16-17 cAct % of Budget
Budget Budget Budget
Actual Actual Actual

EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY FINANCIAL SUMMARY

September 30, 2017

Current Year Year End Fund Balance Walkforward Prior Year

NUTRITION SERVICES (F21) Chg. FundBal (0)                          (172,105)               (0)                          (2,841)                   
Revenue $3,560,538 $880,771 24.74% $1,249,330 $0 $1,249,330 $3,286,187 $807,708 24.58%
Expenditures $3,560,538 $1,052,876 29.57% $1,249,330 -$172,105 $1,077,226 $3,286,187 $810,549 24.67%

FFS TRANSPORTATION (F25) 0                           (115,239)               -                        (243,443)               
Revenue $1,270,560 $547,164 43.06% $0 $0 $0 $1,235,686 $97,130 7.86%
Expenditures $1,270,560 $662,403 52.13% $0 -$115,239 -$115,239 $1,235,686 $340,573 27.56%

KIDS' CORNER B/A SCHL (F27) (9,240)                   (10,990)                 (0)                          5,430                    
Revenue $1,090,000 $282,296 25.90% $58,246 -$9,240 $49,006 $326,461 $98,089 30.05%
Expenditures $1,099,240 $293,286 26.68% $58,246 -$10,990 $47,255 $326,461 $92,659 28.38%

ANNUAL CAP PROJ's (F15) Chg. FundBal -                        (1,002,455)            -                        (1,278,455)            
Revenue $2,500,000 $625,000 25.00% $478,092 $0 $478,092 $3,500,000 $902,635 25.79%
Expenditures $2,500,000 $1,627,455 65.10% $478,092 -$1,002,455 -$524,363 $3,500,000 $2,181,090 62.32%

FEE IN LIEU CAP PROJ (F43) Chg. FundBal (484,545)               103,057                -                        70,999                  
Revenue $100,000 $103,057 103.06% $716,114 -$484,545 $231,569 $100,000 $70,999 71.00%
Expenditures $584,545 $0 0.00% $716,114 $103,057 $819,171 $100,000 $0 0.00%

FSD49-1718TB-20170931 - V1-1 Page 3 / 91 10/21/2017 - 8:08 PM



25.00% of year concluded 151,911,451                         44,402,576                           35,391,717                           (12,642,102)                          22,749,616                           140,255,323                         34,998,078                           

Fund Description 17-18 oBud 17-18 cAct % of Budget BoY YTD Result EoY 16-17 oBud 16-17 cAct % of Budget
Budget Budget Budget
Actual Actual Actual

EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY FINANCIAL SUMMARY

September 30, 2017

Current Year Year End Fund Balance Walkforward Prior Year

PROP/LIAB INSURANCE  (F18 Chg. FundBal -                        (1,438,750)            -                        78,093                  
Revenue $1,000,000 $239,479 23.95% $1,700,111 $0 $1,700,111 $750,000 $805,437 107.39%
Expenditures $1,000,000 $1,678,229 167.82% $1,700,111 -$1,438,750 $261,362 $750,000 $727,344 96.98%

HEALTH INSURANCE (F64) Chg. FundBal (15,280)                 (1,717,696)            -                        (1,418,942)            
numbers exclude Revenue $9,043,060 $957,354 10.59% $1,529,722 -$15,280 $1,514,442 $8,400,000 $892,197 10.62%

contra entries Expenditures $9,058,340 $2,675,050 29.53% $1,529,722 -$1,717,696 -$187,974 $8,400,000 $2,311,140 27.51%

GRANT PROGRAMS (F22 & F26) -                        (213,922)               -                        -                        
Federal Revenue $9,944,683 $1,004,573 10.10% -$145 $0 -$145 $7,430,100 $579,235 7.80%
State Expenditures $9,944,683 $1,218,495 12.25% -$145 -$213,922 -$214,067 $7,430,100 $579,235 7.80%
Local

COLORADO PRESCHOOL PROGRAM (F19) -                        (19,948)                 -                        (4,012)                   
Revenue $451,635 $112,909 25.00% $81,158 $0 $81,158 $452,704 $113,176 25.00%
Expenditures $451,635 $132,857 29.42% $81,158 -$19,948 $61,209 $452,704 $117,188 25.89%

DANE BALCON SCHOL (F73) Chg. FundBal (200)                      11                         -                        6                           
Revenue $200 $11 5.42% $5,668 -$200 $5,468 $200 $6 3.08%
Expenditures $400 $0 0.00% $5,668 $11 $5,679 $200 $0 0.00%

BOND REDEMPTION (F31) Chg. FundBal (5,234,361)            28,314                  1,122,846             17,225                  
Revenue $0 $32,693 #DIV/0! $5,084,704 -$5,234,361 -$149,657 $4,651,174 $23,303 0.50%
Expenditures $5,234,361 $4,379 0.08% $5,084,704 $28,314 $5,113,018 $3,528,328 $6,078 0.17%
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EL PASO COUNTY SCHOOL DISTRICT 49 Revenue & Expense Summary
MONTHLY REVENUE SUMMARY -GENERAL FUND: 17-18 oBud per pupil 17-18 cAct per pupil

Formula Program Funding $162,263,447 $12,790 $36,119,397 $2,847
16-17 cAct 17-18 oBud 17-18 cAct % BUDGET Other Local Revenue 5,218,170               411                         1,506,076          119       

LOCAL % of Revenue Budget Other State Revenue 6,719,049               530                         5,447,694          429       
* Property Taxes $19,303,849 $19,153,960 $107,358 0.6%             Federal Revenue 497,291                  39                          114,853             9           
* Delinquent Taxes & Interest 0% (20,356)                  (48,998)                  2,876                      (5.9%)           Gross Revenue $174,697,957 $13,770 $43,188,021 $3,404
* Specific Ownership Tax 1% 2,351,292               2,032,466               680,695                  33.5%           

Specific Ownership Tax-Bond 1%    -    13% 759,105                  1,057,405               164,927                  15.6%           Revenue Allocations
Tuition & Fees 135,473                  125,500                  32,713                    26.1%           Capital & Insurance Funds (3,400,000)              (268)                       (850,000)            (67)        
Local Grants & Donations -                         -                         -                         -                Colorado Preschool Program (451,636)                 (36)                         (112,909)            (9)          
Earnings on Investments 119,645                  58,564                    41,510                    70.9%           Charter Schools (69,396,323)            (5,470)                    (17,331,428)       (1,366)   
Charter School Purchased Services 3,087,260               3,054,480               903,075                  29.6%           Net General Fund Revenue $101,449,998 $7,997 $24,893,684 $1,962
Other Local Revenue 1,186,537               922,221                  363,851                  39.5%           
    TOTAL LOCAL REVENUE $26,922,805 $26,355,597 $2,297,005 8.7%             40% General Education  (programs 0010-0030) (40,475,616)            (3,190)                    (13,552,304)       (1,068)   

23,835,544                  23,301,117                  1,393,930                    4% Other Instructional  (programs 0040-1699) (3,963,564)              (312)                       (1,010,195)         (80)        
STATE 12% Special Education  (program 1700) (11,929,186)            (940)                       (4,087,962)         (322)      
* Equalization - State Share $132,137,627 $141,126,020 $35,328,468 25.0%           1% Athletic Extracurricular  (program 1800) (1,028,409)              (81)                         (136,242)            (11)        

  Equalization - CDE Audit Adjustment (81,280)                  (48,753)                  -                         0% Academic Extracurricular  (program 1900) (245,983)                 (19)                         (18,119)              (1)          
Vocational Education 542,821                  781,999                  -                         -                57%     Total Instructional Spend (57,642,759)            (4,544)                    (18,804,822)       (1,482)   
Special Education 4,019,100               3,176,714               3,645,266               114.7%         
Transportation 441,919                  441,919                  484,626                  109.7%         7% Student Support Services  (program 2100) (7,450,161)              (587)                       (2,381,692)         (188)      
  Transportation - CDE Audit Adjustment 4,425                      4,425                      -                         5% Instructional Staff Support  (program 2200) (4,821,693)              (380)                       (1,832,755)         (144)      
Gifted Revenue 211,523                  211,523                  -                         -                1% Board Administration  (program 2300) (1,226,252)              (97)                         (212,455)            (17)        
Other State Revenue 2,011,869               2,151,222               1,317,803               61.3%           9% School Administration  (program 2400) (9,180,650)              (724)                       (3,056,216)         (241)      
    TOTAL STATE REVENUE $139,288,004 $147,845,069 $40,776,162 27.6%           2% Business Services  (program 2500) (1,632,470)              (129)                       (579,910)            (46)        

10% Operations & Maintenance  (program 2600) (10,062,696)            (793)                       (3,116,411)         (246)      
FEDERAL 2% Student Transportation Svc  (program 2700) (2,200,068)              (173)                       (571,722)            (45)        

Public law 874 - Impact Aid $245,178 $325,548 $51,260 15.7%           5% Central Support Svc  (program 2800) (4,691,737)              (370)                       (1,722,912)         (136)      
Other Federal Resources 183,590                  171,743                  63,593                    37.0%           1% Risk Management  (program 2850) (1,249,033)              (98)                         (296,688)            (23)        
    TOTAL FEDERAL REVENUE $428,768 $497,291 $114,853 23.1%           0% Facilities Acquisition/Construction (351,577)                 (28)                         (70,254)              (6)          

1% Other Uses of Funds (925,901)                 (73)                         (1,085,878)         (86)        
TOTAL REVENUE $166,639,577 $174,697,957 $43,188,021 24.7%           0% Operating Reserves -                         -                         -                    -        

Less:  Oth Fund Revenue Transfers (4,758,220)              (3,400,000)              (850,000)                 25.0%           TABOR Reserve -                         -                         -                    -        
Less:  CPP Transfer (459,424)                 (451,636)                 (112,909)                 25.0%           43%     Total Support Service Spend (43,792,239)            (3,452)                    (14,926,895)       (1,177)   
Less:  Charter School PPR Transfers (64,523,001)            (69,396,323)            (17,331,428)            25.0%           

100% Total Spend (101,434,998)          ($7,996) ($33,731,717) ($2,659)

NET REVENUE $96,898,932 $101,449,998 $24,893,684 24.5%           0% Fund Balance Change $15,000 $1 ($8,838,033) ($697)
* Included in School Finance Act Formula -                         -                         -                         

District Coordinated School Student FTE 12,432.14               12,686.50               12,686.50               100.0%         53% Direct Instructional Spend (53,749,434)            (4,236.74)                (17,371,253)       (1,369)   
District Coordinated School Net PPR $7,794.23 $7,996.69 $1,962.22 24.5%           23% Direct Support Spend (23,014,283)            (1,814.08)                (7,353,979)         (580)      

Charter School Student FTE 10,811.30               -                         -                         -                24% Indirect Spend (Support & Instruct) (24,671,281)            (1,944.69)                (9,006,485)         (710)      
Total District Student FTE (SFTE) 23,243.44               12,686.50               12,686.50               100.0%             Program Recast of Total Spend (101,434,998)          (7,995.51)                (33,731,717)       (2,659)   

7,178.93                                                                                    7,320.15                                                                                    1,480.94                                                                                    

84% - 85% - 94%

16% - 15% - 5%
15% - 14% - 3%

85% - 86% - 96%

0% - 0% - 0%

79% - 81% - 82%

0.3% - 0.3% - 0.3%
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND ZONES & GROUPS

$18,787,969

number pattern: 17-18 cAct
EXPENSE SUMMARY GRID $153,772,411 $162,263,447 $36,119,397 17-18 oBud

Falcon (6,156,251)        1,916,670          bud var. Sand Creek (5,952,298)       1,504,986                    bud var. POWER (7,475,696)                   1,694,458                    bud var.
30 Zone Personnel Implementation 15,411,692           31 Zone Personnel Implementation 15,322,805           32 Zone Personnel Implementation 17,117,891      

Location Costs Costs Total Location Costs Costs Total Location Costs Costs Total

132-Falcon ES 572,924      614,968              131-Evans ES 1,040,218   85,624                1,125,843           136-Ridgeview ES 1,226,591           77,817                1,304,408       
-                                                                 1,820,863   1,988,503           -                                                                                            2,898,555   235,630              3,134,185           -                                                               3,869,790           274,060              4,143,850       

134-Meridian Rch ES 1,063,777   1,141,009           135-Remington ES 1,019,901   93,562                1,113,463           139-Stetson ES 1,051,397           79,723                1,131,120       
-                                                                 3,123,482   3,384,732           -                                                                                            2,988,476   223,138              3,211,615           -                                                               3,187,821           221,066              3,408,887       

137-Woodmen Hill ES 1,365,975   1,461,387           138-Springs Ranch ES 1,012,408   76,346                1,088,754           140-Odyssey ES 1,155,469           61,211                1,216,680       
-                                                                 3,989,514   4,264,709           -                                                                                            3,466,102   227,459              3,693,560           -                                                               3,383,174           214,165              3,597,339       

220-Falcon MS 1,568,184   1,780,638           225-Horizon MS 1,384,401   134,878              1,519,279           230-Skyview ES 1,792,734           117,783              1,910,516       
-                                                                 4,653,072   5,156,122           -                                                                                            4,287,269   391,944              4,679,213           -                                                               5,416,849           495,319              5,912,167       

310-Falcon HS 1,859,895   2,118,654           315-Sand Creek HS 1,955,415   235,855              2,191,270           320-Vista Ridge HS 2,199,186           231,519              2,430,705       
-                                                                 6,043,882   7,174,012           -                                                                                            6,251,739   896,145              7,147,884           -                                                               6,552,539           959,551              7,512,091       

530-Falcon Zone 119,669      127,814              531-Sand Creek Zone 177,696     151,868              329,564              532-POWER Zone 207,666              120,015              327,681          
-                                                                 414,633      688,083              -                                                                                            515,718     308,803              824,521              -                                                               646,304              218,363              864,667          

Total 6,550,424   7,244,470           Total 6,590,039       778,134              7,368,173           Total 7,633,043           688,067              8,321,109       
-                                                                 20,045,446 22,656,161         32% -                                                                                            20,407,859     2,283,119           22,690,978         32% -                                                               23,056,476         2,382,524           25,439,000     33%

0.0% 88% 10% 1,843                            PPEx 0.0% 90% 9% 2,043                            PPEx 0.0% 91% 9% 1,966                      PPEx

iConnect (1,387,022)        1,256,911          bud var. Internal (3,340,081)       4,553,359                    10,829,174                  Total (24,311,348)                 10,926,384                  bud var.
35 Zone Personnel Implementation 4,186,097             Svcs & Vendors Personnel Implementation 4,835,622                    District Personnel Implementation 67,703,281      

Location Costs Costs Total Location Costs Costs Total Location Costs Costs Total
Geo. School bud % 91% 9%

510/511 - PLC 385,770      456,026              36-Spec Services 1,919,176   1,496,355           3,415,531           Total Geo. ES 9,508,661           688,970              10,197,631     
-                                                                 1,090,642   1,405,368           -                                                                                            6,328,670   3,943,480           10,272,150         33% -                                                               28,727,777         2,099,603           30,827,380     33%

464-SSAE 495,261      637,062              39-Learn Services 790,585     567,891              1,358,476           Total Geo. MS 4,745,319           465,114              5,210,433       
-                                                                 1,644,667   2,142,358           -                                                                                            2,538,601   1,233,051           3,771,652           36% -                                                               14,357,190         1,390,313           15,747,503     33%

340-PPEC 173,418      221,432              38- Central Svcs 996,430     434,623              1,431,053           Total Geo. HS 6,014,496           726,132              6,740,629       
-                                                                 535,843      1,003,965           -                                                                                            3,018,382   (27,951)               2,990,432           48% -                                                               18,848,160         2,985,826           21,833,986     31%

525-FHP 170,782      208,178              33-Info Tech. 22,627       1,466,752           1,489,379           Total Zone Levels 505,355              281,466              786,822          
-                                                                 526,513      617,429              -                                                                                            26,278       3,155,154           3,181,432           47% -                                                               1,576,655           803,416              2,380,071       33%

595-other 213,179      267,020              34-Transportation 438,650     112,001              550,651              iConnect Multi 1,438,411           351,307              1,789,718       
-                                                                 570,258      805,658              29% -                                                                                            1,952,002   296,368              2,248,370           24% -                                                               4,367,922           1,606,855           5,974,777       30%

522-iConnect Zone 325             1,762                  37-Facil & Maint 649,705     111,690              761,395              Internal Svc & Vendor 4,817,173           4,189,312           9,006,485       
-                                                                 -              2,800                  -                                                                                            2,064,676   142,569              2,207,245           34% -                                                               15,928,609         8,742,672           24,671,281     37%

Total 1,438,736   1,791,480           Total 4,817,173     4,189,312           9,006,485           Total 27,029,415         6,702,302           33,731,717     
-                                                                 4,367,922   5,977,577           30% -                                                                                            15,928,609   8,742,672           24,671,281         -                                                               83,806,313         17,628,685         101,434,998   33.25%

0.0% 73% 27% 2,334                            PPEx 0.0% 65% 35% 24,671,281                  0.0% 82.62% 17.38% 101,434,998          

70,256            
314,726          
141,801          
497,691          

1,130,130       
258,758          
503,050          
212,454          
275,195          

1,609,655       

48,014            
468,123          
37,395            
90,916            
53,841            

235,400          
1,437             
2,800             

352,744          

42,044            

8,146             
273,450          
694,045          

2,610,715       

95,412            
261,250          
77,232            

167,640          
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EL PASO COUNTY SCHOOL DISTRICT 49 009 0091 2234 315 2123 2222 2232 5 515 2691

MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGR 007 18 004 212 2213 284 249 26 4

DIRECT SPENDS BY SCHOOL LOCATION 17 008 19 005 2112 221 266 241 285 6

1791 51 0092 Preschool or 2661 School Other 231

Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total
Total School Locations 26,893,416             4,967,035               0093 1,572,100     1,105,640               2,478,610               882,808          6,096,623     633,935                  5,568,329               52,038,485            

Salaries 1 9,939,860               1,804,255               588,430                  242,390        35,860                    952,273                  368,189          2,037,275     184,268                  775,412                  16,928,213     

Benefits 2 3,075,323               605,680                  175,610                  75,138          9,784                      313,279                  112,370          567,890        62,845                    286,109                  5,284,030       
449,527      17-18 cAct Personnel Costs 13,015,183         2,409,935           764,040              317,529     45,644                1,265,552           480,559        2,605,164   247,114              1,061,522           22,212,243     

per pupil 1,025.91                 189.96                    60.22                      25.03            3.60                        99.76                      37.88              205.35          19.48                      83.67                      1,750.86            

Purch Svc-Prof 3 57,276                    -                         -                         936               24,189                    -                         4,909              134,487        34,642                    1,118                      257,558          

Purch Svc-Prop 4 9,021                      -                         0                            -                1,123                      -                         -                  41,829          -                         477,679                  529,652          

Purch Svc-Other 5 21,880                    -                         4,280                      (1,335)           2,446                      157                         10,563            21,942          -                         126,639                  186,573          

Supplies 6 391,410                  11,217                    51,907                    70,351          67,218                    2,362                      385                 128,909        -                         522,062                  1,245,821       

Equipment 7 40,349                    -                         20,206                    26,843          4,042                      -                         -                  57,802          -                         2,166                      151,409          

Other 8 6,504                      -                         (160)                       1,077            8,140                      1,054                      15,921            28,999          -                         80,444                    141,978          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
184,408      Implementation Costs 526,440              11,217                76,233                97,872       107,159              3,572                  31,778          413,967     34,642                1,210,108           2,512,989       

per pupil 41.50                      0.88                        6.01                        7.71              8.45                        0.28                        2.50                32.63            2.73                        95.39                      198.08               
633,935      pupil count Total 13,541,623         2,421,153           840,274              415,401     152,803              1,269,124           512,337        3,019,132   281,756              2,271,630           24,725,232     

12,686.50   Student FTE / per pupil 1,067.40                 190.84                    66.23                      32.74            12.04                      100.04                    40.38              237.98          22.21                      179.06                    1,948.94            73.3%

Salaries 1 29,925,167             5,615,658               1,776,001               781,794        986,721                  2,821,607               945,766          6,172,899     538,250                  2,529,115               52,092,978     

Benefits 2 9,222,453               1,747,147               537,763                  244,976        5,582                      874,187                  317,229          1,921,305     158,391                  755,693                  15,784,725     
17-18 oBud Personnel Costs 39,147,619         7,362,805           2,313,764           1,026,770   992,303              3,695,794           1,262,995     8,094,204   696,641              3,284,808           67,877,703     88.4%

per pupil 3,085.77                 580.37                    182.38                    80.93            78.22                      291.32                    99.55              638.02          54.91                      258.92                    5,350.39            

Purch Svc-Prof 3 44,250                    50                          4,050                      142,250        44,050                    -                         40,950            194,416        160,100                  185,184                  815,300          

Purch Svc-Prop 4 120,581                  -                         22,500                    -                18,220                    -                         -                  163,806        -                         1,171,000               1,496,107       

Purch Svc-Other 5 79,641                    2,922                      44,700                    490,368        16,950                    1,650                      72,000            168,718        -                         528,129                  1,405,078       

Supplies 6 804,961                  17,400                    243,650                  196,470        150,400                  15,690                    5,200              330,850        1,000                      2,399,148               4,164,769       

Equipment 7 126,344                  -                         38,350                    102,039        18,270                    250                         -                  128,550        56,700                    31,800                    502,303          

Other 8 111,643                  5,010                      13,250                    29,603          18,250                    34,350                    14,000            35,210          1,250                      239,891                  502,456          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 1,287,420           25,382                366,500              960,730     266,140              51,940                132,150        1,021,550   219,050              4,555,151           8,886,013       11.6%

per pupil 101.48                    2.00                        28.89                      75.73            20.98                      4.09                        10.42              80.52            17.27                      359.05                    700.43               
pupil count Total 40,435,039         7,388,188           2,680,264           1,987,501   1,258,443           3,747,734           1,395,145     9,115,755   915,691              7,839,959           76,763,717     

12,686.50   Student FTE / spend per 3,187.25                 582.37                    211.27                    156.66          99.20                      295.41                    109.97            718.54          72.18                      617.98                    6,050.82            75.7%
4,236.74                 1,814.08                 Educat Control 75.7%

Support Services forSeptember 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

Total Indirect Locations 27,349                    3,050,124               411,819                  15,329          -                         2,797,941               1,581,638       -                27,811                    7,752,785               15,664,796        

Salaries 1 13,047                    531,983                  31,324                    5,955            -                         776,746                  515,497          -                -                         1,835,237               3,709,789       

Benefits 2 2,638                      167,101                  9,975                      2,215            -                         223,537                  134,684          -                -                         567,235                  1,107,384       
11,111,437 17-18 cAct Personnel Costs 15,685                699,084              41,299                8,169         -                      1,000,283           650,181        -             -                      2,402,472           4,817,173       

per pupil 1.24                        55.10                      3.26                        0.64              -                         78.85                      51.25              -                -                         189.37                    379.71               

Purch Svc-Prof 3 -                         127,437                  7,635                      -                -                         261,849                  73,823            -                -                         1,020,229               1,490,972       

Purch Svc-Prop 4 -                         10                          -                         -                -                         5,524                      30,011            -                6,863                      50,122                    92,531            

Purch Svc-Other 5 -                         752,504                  39,041                    -                -                         24,849                    40,048            -                15,580                    571,085                  1,443,106       

Supplies 6 25,106                    129,837                  11,254                    -                -                         24,534                    148,654          -                1,347                      408,770                  749,503          

Equipment 7 -                         8,489                      2,392                      -                -                         7,717                      13,925            -                200                         12,153                    44,877            

Other 8 -                         598                         1,436                      -                -                         1,554                      8,374              -                13,094                    343,268                  368,324          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
4,553,359   Implementation Costs 25,106                1,018,875           61,757                -             -                      326,027              314,836        -             37,085                2,405,627           4,189,312       

per pupil 1.98                        80.31                      4.87                        -                -                         25.70                      24.82              -                2.92                        189.62                    330.22               
15,664,796 pupil count Total 40,791                1,717,958           103,056              8,169         -                      1,326,310           965,017        -             37,085                4,808,099           9,006,485       

12,686.50   Student FTE / per pupil 3.22                        135.42                    8.12                        0.64              -                         104.55                    76.07              -                2.92                        378.99                    709.93               

Salaries 1 28,500                    2,098,258               92,355                    17,939          -                         2,421,798               1,441,034       -                -                         6,103,796               12,203,681     

Benefits 2 -                         646,227                  26,215                    5,559            -                         730,818                  410,529          -                -                         1,905,579               3,724,928       
17-18 oBud Personnel Costs 28,500                2,744,486           118,571              23,498       -                      3,152,617           1,851,562     -             -                      8,009,376           15,928,609     

per pupil 2.25                        216.33                    9.35                        1.85              -                         248.50                    145.95            -                -                         631.33                    1,255.56            

Purch Svc-Prof 3 -                         492,000                  22,240                    -                -                         572,020                  225,284          -                -                         2,552,226               3,863,770       

Purch Svc-Prop 4 -                         550                         10                          -                -                         40,100                    28,150            -                18,377                    164,560                  251,747          

Purch Svc-Other 5 5,000                      1,317,160               317,735                  -                -                         147,585                  217,318          -                41,238                    2,467,507               4,513,543       

Supplies 6 16,640                    146,050                  40,720                    -                -                         186,120                  120,121          -                -                         1,526,473               2,036,124       

Equipment 7 16,000                    63,737                    12,550                    -                -                         22,660                    75,760            -                5,280                      104,000                  299,986          

Other 8 2,000                      4,100                      3,050                      -                -                         3,150                      28,460            -                -                         (2,263,258)              (2,222,498)      

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 39,640                2,023,597           396,305              -             -                      971,635              695,092        -             64,895                4,551,508           8,742,672       

per pupil 3.12                        159.51                    31.24                      -                -                         76.59                      54.79              -                5.12                        358.77                    689.13               
pupil count Total 68,140                4,768,082           514,876              23,498       -                      4,124,252           2,546,654     -             64,895                12,560,884         24,671,281     

12,686.50   Student FTE / spend per 5.37                        375.84                    40.58                      1.85              -                         325.09                    200.74            -                5.12                        990.10                    1,944.69            
Facilities 2,192,345 IT 3,178,932 Transport 2,243,320 4.9% True Overhead Rate

Support Services for
September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

Total Programs 26,920,765             8,017,159               2,251,810               1,587,429     1,105,640               5,276,551               2,464,445       6,096,623     661,746                  13,321,114             67,703,281        

Salaries 1 9,952,907               2,336,238               619,755                  248,345        35,860                    1,729,019               883,686          2,037,275     184,268                  2,610,649               20,638,001        

Benefits 2 3,077,961               772,781                  185,585                  77,353          9,784                      536,816                  247,054          567,890        62,845                    853,344                  6,391,414          

56,776,897 17-18 cAct Personnel Costs 13,030,868         3,109,019           805,340              325,698     45,644                2,265,835           1,130,740     2,605,164   247,114              3,463,994           27,029,415     
per pupil 1,027.14                 245.07                    63.48                      25.67            3.60                        178.60                    89.13              205.35          19.48                      273.05                    2,130.57            

Purch Svc-Prof 3 57,276                    127,437                  7,635                      936               24,189                    261,849                  78,732            134,487        34,642                    1,021,347               1,748,530          

Purch Svc-Prop 4 9,021                      10                          0                            -                1,123                      5,524                      30,011            41,829          6,863                      527,801                  622,182             

Purch Svc-Other 5 21,880                    752,504                  43,321                    (1,335)           2,446                      25,005                    50,611            21,942          15,580                    697,724                  1,629,678          

Supplies 6 416,516                  141,055                  63,161                    70,351          67,218                    26,896                    149,039          128,909        1,347                      930,832                  1,995,324          

Equipment 7 40,349                    8,489                      22,598                    26,843          4,042                      7,717                      13,925            57,802          200                         14,319                    196,285             

Other 8 6,504                      598                         1,276                      1,077            8,140                      2,608                      24,295            28,999          13,094                    423,711                  510,302             

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
10,926,384 Implementation Costs 551,546              1,030,092           137,990              97,872       107,159              329,599              346,614        413,967     71,727                3,615,735           6,702,302       

per pupil 43.48                      81.20                      10.88                      7.71              8.45                        25.98                      27.32              32.63            5.65                        285.01                    528.30               
67,703,281 Total 13,582,414         4,139,111           943,330              423,570     152,803              2,595,435           1,477,354     3,019,132   318,840              7,079,729           33,731,717     

12,686.50   Student FTE / per pupil 1,070.62                 326.26                    74.36                      33.39            12.04                      204.58                    116.45            237.98          25.13                      558.05                    2,658.87            

Salaries 1 29,953,667             7,713,916               1,868,356               799,733        986,721                  5,243,406               2,386,800       6,172,899     538,250                  8,632,912               64,296,660        

Benefits 2 9,222,453               2,393,375               563,978                  250,535        5,582                      1,605,005               727,757          1,921,305     158,391                  2,661,272               19,509,653        

17-18 oBud Personnel Costs 39,176,119         10,107,291         2,432,335           1,050,268   992,303              6,848,411           3,114,557     8,094,204   696,641              11,294,184         83,806,313     
per pupil 3,088.02                 796.70                    191.73                    82.79            78.22                      539.82                    245.50            638.02          54.91                      890.25                    6,605.94            

Purch Svc-Prof 3 44,250                    492,050                  26,290                    142,250        44,050                    572,020                  266,234          194,416        160,100                  2,737,410               4,679,070          

Purch Svc-Prop 4 120,581                  550                         22,510                    -                18,220                    40,100                    28,150            163,806        18,377                    1,335,560               1,747,854          

Purch Svc-Other 5 84,641                    1,320,082               362,435                  490,368        16,950                    149,235                  289,318          168,718        41,238                    2,995,636               5,918,620          

Supplies 6 821,601                  163,450                  284,370                  196,470        150,400                  201,810                  125,321          330,850        1,000                      3,925,621               6,200,893          

Equipment 7 142,344                  63,737                    50,900                    102,039        18,270                    22,910                    75,760            128,550        61,980                    135,800                  802,289             

Other 8 113,643                  9,110                      16,300                    29,603          18,250                    37,500                    42,460            35,210          1,250                      (2,023,368)              (1,720,042)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 1,327,060           2,048,979           762,805              960,730     266,140              1,023,575           827,242        1,021,550   283,945              9,106,659           17,628,685     

per pupil 104.60                    161.51                    60.13                      75.73            20.98                      80.68                      65.21              80.52            22.38                      717.82                    1,389.56            
pupil count Total 40,503,179         12,156,270         3,195,140           2,010,999   1,258,443           7,871,986           3,941,799     9,115,755   980,586              20,400,843         101,434,998   

12,686.50   Student FTE / spend per 3,192.62                 958.21                    251.85                    158.51          99.20                      620.50                    310.71            718.54          77.29                      1,608.07                 7,995.51            

Support Services for
September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total % Direct

-                         -                         -                         -                -                         -                         -                  -                -                         budget
Falcon Area Zone - Fully Loaded 1,207,252               723,904                  594,929        779,001                  156,686                  185,010          3,394,237     15,411,692             4,853,846               20,265,537        spent

Salaries 1 3,087,629               457,311                  130,336                  118,693        285,920                  87,937                    51,792            766,276        4,985,893               1,149,504               6,135,397       32.5%

Benefits 2 954,371                  160,916                  40,101                    39,528          92,806                    25,666                    18,321            232,822        1,564,531               343,131                  1,907,662       33.2%

17-18 cAct Personnel Costs 4,042,000           618,227              170,437              158,221     378,726              113,603              70,112          999,098     6,550,424           1,492,634           8,043,059       32.7%
FHS per pupil 1,028.24                 157.27                    43.36                      40.25            96.34                      28.90                      17.84              254.16          1,666.35                 379.71                    2,046.06            

FMS Purch Svc-Prof 3 225                         -                         2,058                      936               -                         4,909                      34,277            (206)              42,199                    461,988                  504,188          22.3%

FES Purch Svc-Prop 4 319                         -                         65                          -                -                         -                         -                  243,116        243,499                  28,671                    272,171          48.1%

MRES Purch Svc-Other 5 3,887                      -                         2,104                      1,520            107                         1,581                      -                  42,070          51,270                    447,156                  498,426          11.8%

WHES Supplies 6 70,558                    8,374                      25,991                    24,238          596                         -                         -                  160,743        290,500                  232,239                  522,739          24.5%

Equipment 7 15,006                    -                         -                         26,820          -                         -                         -                  1,957            43,783                    13,905                    57,688            28.8%

Other 8 298                         -                         5,895                      563               -                         -                         -                  16,038          22,794                    114,128                  136,922          16.1%

FHS Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

FMS Implementation Costs 90,292                8,374                  36,113                54,078       703                     6,491                  34,277          463,718     694,045              1,298,088           1,992,133       26.6%
FES per pupil 22.97                      2.13                        9.19                        13.76            0.18                        1.65                        8.72                117.96          176.56                    330.22                    506.78               
MRES pupil count Total 4,132,291           626,601              206,550              212,299     379,429              120,094              104,390        1,462,816   7,244,470           2,790,722           10,035,192     32.0%
WHES 3,931.00     Student FTE / per pupil 1,051.21                 159.40                    52.54                      54.01            96.52                      30.55                      26.56              372.12          1,842.91                 709.93                    2,552.83            

Salaries 1 9,182,821               1,389,581               706,191                  444,782        878,494                  158,148                  165,043          2,406,901     15,331,961             3,781,395               19,113,357     

Benefits 2 2,919,736               432,351                  108,113                  138,102        272,586                  66,882                    48,956            726,759        4,713,485               1,154,195               5,867,680       
17-18 oBud Personnel Costs 12,102,557         1,821,931           814,304              582,885     1,151,080           225,030              213,999        3,133,660   20,045,446         4,935,590           24,981,036     

per pupil 3,078.75                 463.48                    207.15                    148.28          292.82                    57.24                      54.44              797.17          5,099.32                 1,255.56                 6,354.88            

Purch Svc-Prof 3 2,800                      -                         12,000                    22,850          -                         40,950                    20,100            90,150          188,850                  1,197,216               1,386,066       

Purch Svc-Prop 4 37,981                    -                         7,200                      -                -                         -                         -                  461,375        506,556                  78,006                    584,562          

Purch Svc-Other 5 16,621                    2,522                      10,150                    97,366          1,000                      10,000                    -                  298,175        435,834                  1,398,553               1,834,387       

Supplies 6 279,925                  6,200                      66,950                    76,886          5,800                      800                         -                  748,800        1,185,362               630,907                  1,816,269       

Equipment 7 40,549                    -                         7,200                      12,934          250                         -                         55,200            36,000          152,133                  92,953                    245,085          

Other 8 22,530                    3,200                      12,650                    14,308          300                         -                         100                 88,893          141,981                  (688,656)                 (546,676)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 400,407              11,922                116,150              224,343     7,350                  51,750                75,400          1,723,393   2,610,715           2,708,978           5,319,692       

per pupil 101.86                    3.03                        29.55                      57.07            1.87                        13.16                      19.18              438.41          664.14                    689.13                    1,353.27            
pupil count Total 12,502,964         1,833,853           930,454              807,228     1,158,430           276,780              289,399        4,857,053   22,656,161         7,644,568           30,300,729     

3,931.00     Student FTE / spend per 3,180.61                 466.51                    236.70                    205.35          294.69                    70.41                      73.62              1,235.58       5,763.46                 1,944.69                 7,708.15            
6.1% 4,089.16                 1,674.30         68.7% budget in zone ctrl direct spend bud= 75%

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
Sand Creek Area Zone - Fully Loaded 1,774,285               594,717                  111,790        682,095                  411,213                  181,220          3,046,132     15,322,805             4,452,548               19,775,354        spent

Salaries 1 3,089,731               598,769                  95,645                    26,029          256,696                  151,941                  52,692            747,399        5,018,902               1,054,467               6,073,369       32.0%

Benefits 2 956,308                  200,940                  29,813                    6,863            84,779                    46,896                    17,544            227,995        1,571,137               314,762                  1,885,899       33.2%

17-18 cAct Personnel Costs 4,046,039           799,709              125,458              32,893       341,474              198,837              70,235          975,394     6,590,039           1,369,229           7,959,268       32.3%
SCHS per pupil 1,122.03                 221.77                    34.79                      9.12              94.70                      55.14                      19.48              270.49          1,827.52                 379.71                    2,207.23            

HMS Purch Svc-Prof 3 26,112                    -                         14,265                    -                -                         -                         -                  60,164          100,541                  423,793                  524,334          52.6%

EES Purch Svc-Prop 4 3,725                      -                         1,058                      -                -                         -                         -                  129,570        134,353                  26,301                    160,654          31.6%

RES Purch Svc-Other 5 7,536                      -                         -                         452               50                          7,845                      -                  45,085          60,967                    410,187                  471,154          26.9%

SRES Supplies 6 179,779                  1,494                      22,123                    20,538          988                         -                         -                  170,972        395,894                  213,038                  608,932          32.9%

Equipment 7 7,643                      -                         -                         23                 -                         -                         -                  38,372          46,038                    12,756                    58,794            32.8%

Other 8 5,306                      -                         45                          24                 60                          15,921                    -                  18,986          40,341                    104,692                  145,033          42.4%

SCHS Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

HMS Implementation Costs 230,101              1,494                  37,491                21,037       1,098                  23,765                -               463,148     778,134              1,190,767           1,968,900       34.1%
EES per pupil 63.81                      0.41                        10.40                      5.83              0.30                        6.59                        -                  128.44          215.79                    330.22                    546.01               
RES pupil count Total 4,276,140           801,203              162,949              53,929       342,573              222,602              70,235          1,438,542   7,368,173           2,559,996           9,928,169       32.5%
SRES 3,606.00     Student FTE / per pupil 1,185.84                 222.19                    45.19                      14.96            95.00                      61.73                      19.48              398.93          2,043.31                 709.93                    2,753.24            

Salaries 1 9,469,033               1,955,198               587,769                  65,148          781,312                  444,683                  139,202          2,238,922     15,681,268             3,468,764               19,150,032     

Benefits 2 2,898,120               609,779                  84,297                    20,804          239,726                  140,932                  40,054            692,880        4,726,591               1,058,770               5,785,362       
17-18 oBud Personnel Costs 12,367,153         2,564,978           672,066              85,951       1,021,038           585,615              179,256        2,931,802   20,407,859         4,527,534           24,935,394     

per pupil 3,429.60                 711.31                    186.37                    23.84            283.15                    162.40                    49.71              813.03          5,659.42                 1,255.56                 6,914.97            

Purch Svc-Prof 3 12,000                    -                         24,950                    5,950            -                         -                         70,000            78,203          191,103                  1,098,235               1,289,338       

Purch Svc-Prop 4 43,650                    -                         2,750                      -                -                         -                         -                  378,800        425,200                  71,556                    496,756          

Purch Svc-Other 5 22,000                    400                         2,250                      15,825          650                         33,100                    -                  152,729        226,953                  1,282,926               1,509,879       

Supplies 6 283,656                  8,300                      55,400                    38,776          2,730                      1,100                      -                  814,500        1,204,462               578,746                  1,783,208       

Equipment 7 51,900                    -                         50                          16,276          -                         -                         1,500              70,450          140,176                  85,268                    225,444          

Other 8 17,133                    1,810                      200                         2,941            250                         14,000                    700                 58,190          95,224                    (631,721)                 (536,497)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 430,339              10,510                85,600                79,768       3,630                  48,200                72,200          1,552,872   2,283,119           2,485,010           4,768,129       

per pupil 119.34                    2.91                        23.74                      22.12            1.01                        13.37                      20.02              430.64          633.14                    689.13                    1,322.28            
pupil count Total 12,797,492         2,575,488           757,666              165,719     1,024,668           633,815              251,456        4,484,674   22,690,978         7,012,544           29,703,522     

3,606.00     Student FTE / spend per 3,548.94                 714.22                    210.11                    45.96            284.16                    175.77                    69.73              1,243.67       6,292.56                 1,944.69                 8,237.25            
8.7% 4,519.24                 1,773.33         67.7% budget in zone ctrl direct spend bud= 76%
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
POWER Zone - Fully Loaded 9,381,179               1,843,329               657,898                  401,845        753,180                  299,971                  242,591          3,537,897     17,117,891             5,225,509               22,343,399        spent

Salaries 1 3,485,088               695,215                  142,510                  84,024          306,019                  114,639                  72,651            911,658        5,811,803               1,237,522               7,049,325       32.8%

Benefits 2 1,077,954               228,082                  41,010                    23,979          105,758                  35,459                    25,307            283,691        1,821,240               369,404                  2,190,644       34.2%

17-18 cAct Personnel Costs 4,563,043           923,297              183,520              108,003     411,777              150,097              97,958          1,195,349   7,633,043           1,606,927           9,239,969       33.1%
VRHS per pupil 1,078.22                 218.17                    43.36                      25.52            97.30                      35.47                      23.15              282.45          1,803.65                 379.71                    2,183.36            

SMS Purch Svc-Prof 3 25,039                    -                         7,866                      -                -                         -                         320                 50,399          83,624                    497,363                  580,986          30.4%

RvES Purch Svc-Prop 4 4,977                      -                         -                         -                -                         -                         -                  111,284        116,260                  30,867                    147,127          28.2%

SES Purch Svc-Other 5 10,457                    -                         342                         249               -                         222                         -                  47,892          59,163                    481,395                  540,558          23.7%

OES Supplies 6 137,331                  1,158                      19,105                    11,379          777                         385                         -                  212,468        382,604                  250,021                  632,625          33.5%

Equipment 7 17,701                    -                         4,042                      -                -                         -                         -                  10,304          32,047                    14,970                    47,017            20.2%

Other 8 900                         -                         2,200                      390               900                         -                         -                  9,979            14,369                    122,867                  137,236          10.0%

VRHS Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

SMS ImplementatImplementation 196,404              1,158                  33,555                12,018       1,677                  608                     320               442,326     688,067              1,397,483           2,085,550       28.9%
RvES per pupil 46.41                      0.27                        7.93                        2.84              0.40                        0.14                        0.08                104.52          162.59                    330.22                    492.80               
SES pupil count Implementation Costs 4,759,447           924,455              217,075              120,021     413,454              150,705              98,278          1,637,675   8,321,109           3,004,410           11,325,519     32.7%
OES 4,232.00     Student FTE / per pupil 1,124.63                 218.44                    51.29                      28.36            97.70                      35.61                      23.22              386.97          1,966.24                 709.93                    2,676.16            

Salaries 1 10,540,830             2,110,934               680,879                  230,982        860,909                  325,384                  212,583          2,774,122     17,736,622             4,070,940               21,807,562     

Benefits 2 3,177,922               654,650                  123,104                  72,975          267,465                  104,193                  62,936            856,609        5,319,854               1,242,572               6,562,426       
17-18 oBud Personnel Costs 13,718,752         2,765,584           803,983              303,957     1,128,373           429,576              275,519        3,630,732   23,056,476         5,313,512           28,369,988     

per pupil 3,241.67                 653.49                    189.98                    71.82            266.63                    101.51                    65.10              857.92          5,448.13                 1,255.56                 6,703.68            

Purch Svc-Prof 3 28,150                    50                          7,100                      71,100          -                         -                         64,050            104,213        274,663                  1,288,888               1,563,551       

Purch Svc-Prop 4 38,200                    -                         8,270                      -                -                         -                         -                  366,031        412,501                  83,979                    496,480          

Purch Svc-Other 5 41,020                    -                         4,550                      17,939          -                         17,800                    -                  168,843        250,152                  1,505,641               1,755,792       

Supplies 6 211,280                  2,150                      28,250                    51,231          5,260                      3,300                      1,000              841,286        1,143,757               679,216                  1,822,973       

Equipment 7 33,895                    -                         17,420                    71,077          -                         -                         -                  35,900          158,292                  100,070                  258,363          

Other 8 69,329                    -                         5,400                      6,562            33,000                    -                         300                 28,567          143,159                  (741,387)                 (598,229)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 421,874              2,200                  70,990                217,909     38,260                21,100                65,350          1,544,841   2,382,524           2,916,406           5,298,930       

per pupil 99.69                      0.52                        16.77                      51.49            9.04                        4.99                        15.44              365.04          562.98                    689.13                    1,252.11            
pupil count Total 14,140,626         2,767,784           874,973              521,866     1,166,633           450,676              340,869        5,175,572   25,439,000         8,229,919           33,668,919     

4,232.00     Student FTE / spend per 3,341.36                 654.01                    206.75                    123.31          275.67                    106.49                    80.55              1,222.96       6,011.11                 1,944.69                 7,955.79            
8.2% 4,325.44                 1,685.67         67.3% budget in zone ctrl direct spend bud= 76%
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
35 iConnect Zone - Fully Loaded 142,169                  969,110                  463,535        264,333                  14,937                    25,114            1,686,686     4,186,097               947,679                  5,133,776          spent

Salaries 1 277,411                  52,960                    255,799                  13,644          103,639                  13,673                    7,134              387,354        1,111,615               224,432                  1,336,047       33%

Benefits 2 86,691                    15,742                    74,471                    4,769            29,936                    4,348                      1,674              109,491        327,122                  66,994                    394,115          32%

17-18 cAct Personnel Costs 364,102              68,702                330,270              18,413       133,575              18,022                8,808            496,845     1,438,736           291,426              1,730,162       32.9%
per pupil 474.40                    89.51                      430.32                    23.99            174.04                    23.48                      11.48              647.36          1,874.57                 379.71                    2,254.28            

Purch Svc-Prof 3 5,900                      -                         -                         -                -                         -                         45                   25,248          31,193                    90,200                    121,393          19.4%

Purch Svc-Prop 4 0                            -                         0                            -                -                         -                         -                  35,539          35,539                    5,598                      41,137            23.4%

Purch Svc-Other 5 -                         -                         4,280                      (3,556)           -                         915                         -                  13,535          15,174                    87,304                    102,478          3.1%

Supplies 6 3,743                      191                         51,907                    14,195          -                         -                         -                  106,788        176,824                  45,343                    222,167          28.0%

Equipment 7 -                         -                         20,206                    -                -                         -                         -                  9,335            29,541                    2,715                      32,256            57.1%

Other 8 -                         -                         (160)                       100               94                          -                         -                  64,440          64,474                    22,283                    86,756            52.8%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

PLC Implementation Costs 9,643                  191                     76,233                10,739       94                       915                     45                254,884     352,744              253,442              606,186          21.9%
FVA per pupil 12.56                      0.25                        99.33                      13.99            0.12                        1.19                        0.06                332.10          459.60                    330.22                    789.82               
Expelled pupil count Total 373,744              68,894                406,503              29,152       133,669              18,937                8,853            751,729     1,791,480           544,869              2,336,349       30.0%
HmeSch 767.50        Student FTE / per pupil 486.96                    89.76                      529.65                    37.98            174.16                    24.67                      11.53              979.45          2,334.18                 709.93                    3,044.10            

Salaries 1 732,483                  159,945                  787,882                  40,882          300,892                  17,552                    21,422            1,282,069     3,343,127               738,291                  4,081,418       

Benefits 2 226,675                  50,368                    227,831                  13,095          94,410                    5,222                      6,445              400,750        1,024,795               225,348                  1,250,143       
17-18 oBud Personnel Costs 959,157              210,312              1,015,713           53,977       395,302              22,773                27,867          1,682,819   4,367,922           963,639              5,331,561       

per pupil 1,249.72                 274.02                    1,323.40                 70.33            515.05                    29.67                      36.31              2,192.60       5,691.10                 1,255.56                 6,946.66            

Purch Svc-Prof 3 1,300                      -                         4,050                      42,350          -                         -                         5,950              107,034        160,684                  233,748                  394,432          

Purch Svc-Prop 4 750                         -                         22,500                    -                -                         -                         -                  128,600        151,850                  15,230                    167,080          

Purch Svc-Other 5 -                         -                         44,700                    359,238        -                         11,100                    -                  77,100          492,138                  273,058                  765,196          

Supplies 6 30,100                    750                         243,450                  29,577          1,900                      -                         -                  325,412        631,189                  123,180                  754,369          

Equipment 7 -                         -                         31,950                    1,752            -                         -                         -                  18,000          51,702                    18,148                    69,851            

Other 8 2,650                      -                         13,250                    5,792            800                         -                         150                 99,450          122,092                  (134,455)                 (12,363)           

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 34,800                750                     359,900              438,710     2,700                  11,100                6,100            755,596     1,609,655           528,909              2,138,564       

per pupil 45.34                      0.98                        468.93                    571.61          3.52                        14.46                      7.95                984.49          2,097.27                 689.13                    2,786.40            
pupil count Total 993,957              211,062              1,375,613           492,687     398,002              33,873                33,967          2,438,415   5,977,577           1,492,548           7,470,125       

767.50        Student FTE / spend per 1,295.06                 275.00                    1,792.33                 641.94          518.57                    44.13                      44.26              3,177.09       7,788.37                 1,944.69                 9,733.06            
2.8% 4,004.33                 3,784.05         77.2% budget in zone ctrl direct spend bud= 80%
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
Internal Service Groups - Allocated 3,050,124               406,261                  15,329          2,797,941               1,581,638               25,504            2,919,470     10,829,174             (10,829,174)            -                    spent

Salaries 1 13,047                    531,983                  31,324                    5,955            776,746                  515,497                  -                  998,081        2,872,633               (2,872,633)              -                 31%

Benefits 2 2,638                      167,101                  9,975                      2,215            223,537                  134,684                  -                  293,409        833,558                  (833,558)                 -                 30%

17-18 cAct Personnel Costs 15,685                699,084              41,299                8,169         1,000,283           650,181              -               1,291,490   3,706,191           (3,706,191)          -                 31.2%
CEO per pupil 1.24                        55.10                      3.26                        0.64              78.85                      51.25                      -                  101.80          292.14                    (292.14)                  -                    

CBO Purch Svc-Prof 3 -                         127,437                  7,635                      -                261,849                  73,823                    -                  212,258        683,001                  (683,001)                 -                 35.9%

BOE Purch Svc-Prop 4 -                         10                          -                         -                5,524                      30,011                    6,160              15,545          57,250                    (57,250)                  -                 39.1%

Purch Svc-Other 5 -                         752,504                  39,041                    -                24,849                    40,048                    5,820              316,919        1,179,180               (1,179,180)              -                 31.4%

Supplies 6 25,106                    129,837                  11,254                    -                24,534                    148,654                  1,347              156,886        497,619                  (497,619)                 -                 59.1%

Equipment 7 -                         8,489                      2,392                      -                7,717                      13,925                    -                  10,511          43,034                    (43,034)                  -                 18.0%

Other 8 -                         598                         1,436                      -                1,554                      8,374                      3,615              23,208          38,785                    (38,785)                  -                 -2.2%

CEO Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

CBO Implementation Costs 25,106                1,018,875           67,316                -             326,027              314,836              16,941          735,327     2,498,869           (2,498,869)          -                 48.5%
BOE per pupil 1.98                        80.31                      5.31                        -                25.70                      24.82                      1.34                57.96            196.97                    (196.97)                  -                    

pupil count Total 40,791                1,717,958           108,615              8,169         1,326,310           965,017              16,941          2,026,817   6,205,060           (6,205,060)          -                 36.4%
12,686.50   Student FTE / per pupil 3.22                        135.42                    8.56                        0.64              104.55                    76.07                      1.34                159.76          489.11                    (489.11)                  -                    

Salaries 1 28,500                    2,098,258               92,355                    17,939          2,421,798               1,441,034               -                  3,037,210     9,137,095               (9,137,095)              -                 

Benefits 2 -                         646,227                  26,215                    5,559            730,818                  410,529                  -                  929,210        2,748,558               (2,748,558)              -                 
17-18 oBud Personnel Costs 28,500                2,744,486           118,571              23,498       3,152,617           1,851,562           -               3,966,420   11,885,653         (11,885,653)        -                 

per pupil 2.25                        216.33                    9.35                        1.85              248.50                    145.95                    -                  312.65          936.87                    (936.87)                  -                    

Purch Svc-Prof 3 -                         492,000                  22,240                    -                572,020                  225,284                  -                  591,736        1,903,280               (1,903,280)              -                 

Purch Svc-Prop 4 -                         550                         10                          -                40,100                    28,150                    14,940            62,560          146,310                  (146,310)                 -                 

Purch Svc-Other 5 5,000                      1,317,160               317,735                  -                147,585                  217,318                  22,225            1,725,723     3,752,746               (3,752,746)              -                 

Supplies 6 16,640                    146,050                  40,720                    -                186,120                  120,121                  -                  332,743        842,393                  (842,393)                 -                 

Equipment 7 16,000                    63,737                    12,550                    -                22,660                    75,760                    5,280              42,480          238,466                  (238,466)                 -                 

Other 8 2,000                      4,100                      3,050                      -                3,150                      28,460                    -                  (1,775,375)    (1,734,615)              1,734,615               -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 39,640                2,023,597           396,305              -             971,635              695,092              42,445          979,867     5,148,581           (5,148,581)          -                 

per pupil 3.12                        159.51                    31.24                      -                76.59                      54.79                      3.35                77.24            405.83                    (405.83)                  -                    
pupil count Total 68,140                4,768,082           514,876              23,498       4,124,252           2,546,654           42,445          4,946,287   17,034,234         (17,034,234)        -                 

12,686.50   Student FTE / spend per 5.37                        375.84                    40.58                      1.85              325.09                    200.74                    3.35                389.89          1,342.71                 (1,342.71)                -                    
423.65                    919.06            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
Internal Vendor Groups - Allocated -                         -                         -                -                         -                         2,307              4,833,315     4,835,622               (4,835,622)              -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  837,156        837,156                  (837,156)                 -                 27%

Benefits 2 -                         -                         -                         -                -                         -                         -                  273,826        273,826                  (273,826)                 -                 28%

17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               1,110,982   1,110,982           (1,110,982)          -                 27.5%
Facilities per pupil -                         -                         -                         -                -                         -                         -                  87.57            87.57                      (87.57)                    -                    

TransportaPurch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  807,971        807,971                  (807,971)                 -                 41.2%

I. T. Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         704                 34,577          35,281                    (35,281)                  -                 33.5%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         9,761              254,165        263,926                  (263,926)                 -                 34.7%

Supplies 6 -                         -                         -                         -                -                         -                         -                  251,884        251,884                  (251,884)                 -                 21.1%

Equipment 7 -                         -                         -                         -                -                         -                         200                 1,643            1,843                      (1,843)                    -                 3.0%

Other 8 -                         -                         -                         -                -                         -                         9,479              320,060        329,539                  (329,539)                 -                 -67.5%

Facilities Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

Transportation Implementation Costs -                      -                      -                      -             -                      -                      20,143          1,670,300   1,690,443           (1,690,443)          -                 47.0%
I. T. per pupil -                         -                         -                         -                -                         -                         1.59                131.66          133.25                    (133.25)                  -                    

pupil count Total -                      -                      -                      -             -                      -                      20,143          2,781,282   2,801,425           (2,801,425)          -                 36.7%
12,686.50   Student FTE / per pupil -                         -                         -                         -                -                         -                         1.59                219.23          220.82                    (220.82)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  3,066,587     3,066,587               (3,066,587)              -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  976,369        976,369                  (976,369)                 -                 
17-18 oBud Personnel Costs -                      -                      -                      -             -                      -                      -               4,042,956   4,042,956           (4,042,956)          -                 

per pupil -                         -                         -                         -                -                         -                         -                  318.68          318.68                    (318.68)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  1,960,490     1,960,490               (1,960,490)              -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         3,437              102,000        105,437                  (105,437)                 -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         19,013            741,784        760,797                  (760,797)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  1,193,730     1,193,730               (1,193,730)              -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  61,520          61,520                    (61,520)                  -                 

Other 8 -                         -                         -                         -                -                         -                         -                  (487,883)       (487,883)                 487,883                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      22,450          3,571,641   3,594,091           (3,594,091)          -                 

per pupil -                         -                         -                         -                -                         -                         1.77                281.53          283.30                    (283.30)                  -                    
pupil count Total -                      -                      -                      -             -                      -                      22,450          7,614,597   7,637,047           (7,637,047)          -                 

12,686.50   Student FTE / spend per -                         -                         -                         -                -                         -                         1.77                600.21          601.98                    (601.98)                  -                    
-                         601.98            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
Geographic Zones 26,273,203             4,824,866               870,880                  1,108,564     1,105,640               2,214,276               867,871          5,023,126     608,820                  4,955,140               47,852,387        spent

Salaries 1 9,662,449               1,751,295               332,631                  228,746        35,860                    848,634                  354,516          1,721,603     177,134                  703,730                  15,816,598     32%

Benefits 2 2,988,633               589,938                  101,140                  70,370          9,784                      283,343                  108,022          484,364        61,172                    260,144                  4,956,908       34%

430,468      17-18 cAct Personnel Costs 12,651,082         2,341,233           433,771              299,116     45,644                1,131,977           462,537        2,205,967   238,306              963,874              20,773,506     33%
per pupil 1,074.95                 198.93                    36.86                      25.42            3.88                        96.18                      39.30              187.44          20.25                      81.90                      1,765.10            

Purch Svc-Prof 3 51,376                    -                         -                         936               24,189                    -                         4,909              108,387        34,597                    1,970                      226,364          35%

Purch Svc-Prop 4 9,021                      -                         -                         -                1,123                      -                         -                  15,406          -                         468,563                  494,113          37%

Purch Svc-Other 5 21,880                    -                         -                         2,221            2,446                      157                         9,648              17,702          -                         117,346                  171,399          19%

Supplies 6 387,667                  11,026                    -                         56,156          67,218                    2,362                      385                 48,741          -                         495,442                  1,068,997       30%

Equipment 7 40,349                    -                         -                         26,843          4,042                      -                         -                  48,467          -                         2,166                      121,868          27%

Other 8 6,504                      -                         -                         977               8,140                      960                         15,921            19,549          -                         25,454                    77,504            20%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

178,353      Implementation Costs 516,797              11,026                -                      87,133       107,159              3,478                  30,863          258,252     34,597                1,110,940           2,160,245       30%
per pupil 43.91                      0.94                        -                         7.40              9.11                        0.30                        2.62                21.94            2.94                        94.40                      183.55               

608,820      pupil count Total 13,167,879         2,352,259           433,771              386,249     152,803              1,135,455           493,401        2,464,219   272,903              2,074,814           22,933,752     32%
11,769.00   Student FTE / per pupil 1,118.86                 199.87                    36.86                      32.82            12.98                      96.48                      41.92              209.38          23.19                      176.29                    1,948.66            

Salaries 1 29,192,684             5,455,713               988,119                  740,912        986,721                  2,520,715               928,214          5,157,551     516,828                  2,262,394               48,749,851     

Benefits 2 8,995,778               1,696,780               309,932                  231,881        5,582                      779,777                  312,007          1,602,193     151,945                  674,055                  14,759,930     
17-18 oBud Personnel Costs 38,188,462         7,152,493           1,298,051           972,793     992,303              3,300,492           1,240,221     6,759,744   668,774              2,936,449           63,509,781     

per pupil 3,244.83                 607.74                    110.29                    82.66            84.31                      280.44                    105.38            574.37          56.83                      249.51                    5,396.36            

Purch Svc-Prof 3 42,950                    50                          -                         99,900          44,050                    -                         40,950            137,616        154,150                  134,950                  654,616          

Purch Svc-Prop 4 119,831                  -                         -                         -                18,220                    -                         -                  136,906        -                         1,069,300               1,344,257       

Purch Svc-Other 5 79,641                    2,922                      -                         131,129        16,950                    1,650                      60,900            119,668        -                         500,079                  912,939          

Supplies 6 774,861                  16,650                    200                         166,894        150,400                  13,790                    5,200              190,050        1,000                      2,214,536               3,533,581       

Equipment 7 126,344                  -                         6,400                      100,287        18,270                    250                         -                  114,350        56,700                    28,000                    450,601          

Other 8 108,993                  5,010                      -                         23,811          18,250                    33,550                    14,000            29,010          1,100                      146,641                  380,364          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 1,252,620           24,632                6,600                  522,020     266,140              49,240                121,050        727,600     212,950              4,093,505           7,276,358       

per pupil 106.43                    2.09                        0.56                        44.36            22.61                      4.18                        10.29              61.82            18.09                      347.82                    618.26               
pupil count Total 39,441,082         7,177,125           1,304,651           1,494,813   1,258,443           3,349,732           1,361,271     7,487,345   881,724              7,029,954           70,786,139     

11,769.00   Student FTE / spend per 3,351.27                 609.83                    110.85                    127.01          106.93                    284.62                    115.67            636.19          74.92                      597.33                    6,014.63            
4,305.90                 1,708.73                 

September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    
35 iConnect Zone 620,213                  142,169                  969,110                  463,535        -                         264,333                  14,937            1,073,497     25,114                    613,189                  4,186,097          spent

Salaries 1 277,411                  52,960                    255,799                  13,644          -                         103,639                  13,673            315,672        7,134                      71,682                    1,111,615       33%

Benefits 2 86,691                    15,742                    74,471                    4,769            -                         29,936                    4,348              83,526          1,674                      25,965                    327,122          32%

19,059        17-18 cAct Personnel Costs 364,102              68,702                330,270              18,413       -                      133,575              18,022          399,197     8,808                  97,648                1,438,736       33%
per pupil 474.40                    89.51                      430.32                    23.99            -                         174.04                    23.48              520.13          11.48                      127.23                    1,874.57            

Purch Svc-Prof 3 5,900                      -                         -                         -                -                         -                         -                  26,100          45                          (852)                       31,193            19%

Purch Svc-Prop 4 0                            -                         0                            -                -                         -                         -                  26,422          -                         9,117                      35,539            23%

Purch Svc-Other 5 -                         -                         4,280                      (3,556)           -                         -                         915                 4,241            -                         9,294                      15,174            3%

Supplies 6 3,743                      191                         51,907                    14,195          -                         -                         -                  80,168          -                         26,620                    176,824          28%

Equipment 7 -                         -                         20,206                    -                -                         -                         -                  9,335            -                         -                         29,541            57%

Other 8 -                         -                         (160)                       100               -                         94                          -                  9,450            -                         54,989                    64,474            53%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

6,055          Implementation Costs 9,643                  191                     76,233                10,739       -                      94                       915               155,716     45                       99,168                352,744          22%
per pupil 12.56                      0.25                        99.33                      13.99            -                         0.12                        1.19                202.89          0.06                        129.21                    459.60               

25,114        pupil count Total 373,744              68,894                406,503              29,152       -                      133,669              18,937          554,913     8,853                  196,816              1,791,480       30%
767.50        Student FTE / per pupil 486.96                    89.76                      529.65                    37.98            -                         174.16                    24.67              723.01          11.53                      256.44                    2,334.18            

Salaries 1 732,483                  159,945                  787,882                  40,882          -                         300,892                  17,552            1,015,349     21,422                    266,721                  3,343,127       

Benefits 2 226,675                  50,368                    227,831                  13,095          -                         94,410                    5,222              319,111        6,445                      81,638                    1,024,795       
17-18 oBud Personnel Costs 959,157              210,312              1,015,713           53,977       -                      395,302              22,773          1,334,460   27,867                348,359              4,367,922       

per pupil 1,249.72                 274.02                    1,323.40                 70.33            -                         515.05                    29.67              1,738.71       36.31                      453.89                    5,691.10            

Purch Svc-Prof 3 1,300                      -                         4,050                      42,350          -                         -                         -                  56,800          5,950                      50,234                    160,684          

Purch Svc-Prop 4 750                         -                         22,500                    -                -                         -                         -                  26,900          -                         101,700                  151,850          

Purch Svc-Other 5 -                         -                         44,700                    359,238        -                         -                         11,100            49,050          -                         28,050                    492,138          

Supplies 6 30,100                    750                         243,450                  29,577          -                         1,900                      -                  140,800        -                         184,612                  631,189          

Equipment 7 -                         -                         31,950                    1,752            -                         -                         -                  14,200          -                         3,800                      51,702            

Other 8 2,650                      -                         13,250                    5,792            -                         800                         -                  6,200            150                         93,250                    122,092          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 34,800                750                     359,900              438,710     -                      2,700                  11,100          293,950     6,100                  461,646              1,609,655       

per pupil 45.34                      0.98                        468.93                    571.61          -                         3.52                        14.46              383.00          7.95                        601.49                    2,097.27            
pupil count Total 993,957              211,062              1,375,613           492,687     -                      398,002              33,873          1,628,410   33,967                810,005              5,977,577       

767.50        Student FTE / spend per 1,295.06                 275.00                    1,792.33                 641.94          -                         518.57                    44.13              2,121.71       44.26                      1,055.38                 7,788.37            
4,004.33                 3,784.05                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
Total Innovation Zones 26,893,416             4,967,035               1,839,990               1,572,100     1,105,640               2,478,610               882,808          6,096,623     633,935                  5,568,329               52,038,485        spent

Salaries 1 9,939,860               1,804,255               588,430                  242,390        35,860                    952,273                  368,189          2,037,275     184,268                  775,412                  16,928,213     32%

Benefits 2 3,075,323               605,680                  175,610                  75,138          9,784                      313,279                  112,370          567,890        62,845                    286,109                  5,284,030       33%

449,527      17-18 cAct Personnel Costs 13,015,183         2,409,935           764,040              317,529     45,644                1,265,552           480,559        2,605,164   247,114              1,061,522           22,212,243     33%
per pupil 1,025.91                 189.96                    60.22                      25.03            3.60                        99.76                      37.88              205.35          19.48                      83.67                      1,750.86            

Purch Svc-Prof 3 57,276                    -                         -                         936               24,189                    -                         4,909              134,487        34,642                    1,118                      257,558          32%

Purch Svc-Prop 4 9,021                      -                         0                            -                1,123                      -                         -                  41,829          -                         477,679                  529,652          35%

Purch Svc-Other 5 21,880                    -                         4,280                      (1,335)           2,446                      157                         10,563            21,942          -                         126,639                  186,573          13%

Supplies 6 391,410                  11,217                    51,907                    70,351          67,218                    2,362                      385                 128,909        -                         522,062                  1,245,821       30%

Equipment 7 40,349                    -                         20,206                    26,843          4,042                      -                         -                  57,802          -                         2,166                      151,409          30%

Other 8 6,504                      -                         (160)                       1,077            8,140                      1,054                      15,921            28,999          -                         80,444                    141,978          28%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

184,408      Implementation Costs 526,440              11,217                76,233                97,872       107,159              3,572                  31,778          413,967     34,642                1,210,108           2,512,989       28%
per pupil 41.50                      0.88                        6.01                        7.71              8.45                        0.28                        2.50                32.63            2.73                        95.39                      198.08               

633,935      pupil count Total 13,541,623         2,421,153           840,274              415,401     152,803              1,269,124           512,337        3,019,132   281,756              2,271,630           24,725,232     32%
12,686.50   Student FTE / per pupil 1,067.40                 190.84                    66.23                      32.74            12.04                      100.04                    40.38              237.98          22.21                      179.06                    1,948.94            

Salaries 1 29,925,167             5,615,658               1,776,001               781,794        986,721                  2,821,607               945,766          6,172,899     538,250                  2,529,115               52,092,978     

Benefits 2 9,222,453               1,747,147               537,763                  244,976        5,582                      874,187                  317,229          1,921,305     158,391                  755,693                  15,784,725     
17-18 oBud Personnel Costs 39,147,619         7,362,805           2,313,764           1,026,770   992,303              3,695,794           1,262,995     8,094,204   696,641              3,284,808           67,877,703     

per pupil 3,085.77                 580.37                    182.38                    80.93            78.22                      291.32                    99.55              638.02          54.91                      258.92                    5,350.39            

Purch Svc-Prof 3 44,250                    50                          4,050                      142,250        44,050                    -                         40,950            194,416        160,100                  185,184                  815,300          

Purch Svc-Prop 4 120,581                  -                         22,500                    -                18,220                    -                         -                  163,806        -                         1,171,000               1,496,107       

Purch Svc-Other 5 79,641                    2,922                      44,700                    490,368        16,950                    1,650                      72,000            168,718        -                         528,129                  1,405,078       

Supplies 6 804,961                  17,400                    243,650                  196,470        150,400                  15,690                    5,200              330,850        1,000                      2,399,148               4,164,769       

Equipment 7 126,344                  -                         38,350                    102,039        18,270                    250                         -                  128,550        56,700                    31,800                    502,303          

Other 8 111,643                  5,010                      13,250                    29,603          18,250                    34,350                    14,000            35,210          1,250                      239,891                  502,456          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 1,287,420           25,382                366,500              960,730     266,140              51,940                132,150        1,021,550   219,050              4,555,151           8,886,013       

per pupil 101.48                    2.00                        28.89                      75.73            20.98                      4.09                        10.42              80.52            17.27                      359.05                    700.43               
pupil count Total 40,435,039         7,388,188           2,680,264           1,987,501   1,258,443           3,747,734           1,395,145     9,115,755   915,691              7,839,959           76,763,717     

12,686.50   Student FTE / spend per 3,187.25                 582.37                    211.27                    156.66          99.20                      295.41                    109.97            718.54          72.18                      617.98                    6,050.82            
4,236.74                 1,814.08                 Educat Control 75.7%
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
330 Patriot High School 292,336                  33,577                    65,974                    116,082        -                         32,760                    16,955            185,632        20,514                    185,512                  949,342             spent

Salaries 1 163,609                  11,982                    18,032                    13,644          -                         42,381                    5,525              685               7,134                      30,061                    293,053          35%

Benefits 2 50,733                    2,571                      5,816                      4,769            -                         14,135                    1,443              132               1,674                      11,445                    92,717            37%

19,059        17-18 cAct Personnel Costs 214,342              14,553                23,848                18,413       -                      56,516                6,968            817            8,808                  41,506                385,770          35%
331 & Patriot High Voc Ed per pupil #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                45                          253                         298                 1%

Purch Svc-Prop 4 -                         -                         0                            -                -                         -                         -                  67                 -                         4,669                      4,736              8%

Purch Svc-Other 5 -                         -                         -                         653               -                         -                         -                  1,540            -                         2,543                      4,736              13%

Supplies 6 1,737                      33                          2,635                      13,790          -                         -                         -                  27,364          -                         12,502                    58,061            47%

Equipment 7 -                         -                         1,564                      -                -                         -                         -                  -                -                         -                         1,564              12%

Other 8 -                         -                         -                         100               -                         94                          -                  397               -                         270                         861                 3%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,455          Implementation Costs 1,737                  33                       4,199                  14,543       -                      94                       -               29,368       45                       20,237                70,256            22%
per pupil #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

20,514        pupil count Total 216,079              14,586                28,047                32,955       -                      56,610                6,968            30,185       8,853                  61,742                456,026          32%
-              Student FTE / per pupil #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

A B C D E F G H I J

Salaries 1 377,724                  36,870                    56,922                    40,882          -                         68,613                    16,902            149,464        21,422                    69,019                    837,817          

Benefits 2 114,291                  10,993                    16,599                    13,095          -                         20,008                    5,222              47,203          6,445                      18,969                    252,824          
17-18 oBud Personnel Costs 492,015              47,863                73,521                53,977       -                      88,620                22,123          196,667     27,867                87,988                1,090,642       

per pupil #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Purch Svc-Prof 3 -                         -                         250                         42,350          -                         -                         -                  150               1,450                      11,234                    55,434            

Purch Svc-Prop 4 -                         -                         2,500                      -                -                         -                         -                  3,850            -                         49,750                    56,100            

Purch Svc-Other 5 -                         -                         2,500                      17,238          -                         -                         1,800              5,900            -                         8,150                      35,588            

Supplies 6 14,400                    300                         3,950                      27,927          -                         150                         -                  9,250            -                         66,532                    122,509          

Equipment 7 -                         -                         11,300                    1,752            -                         -                         -                  -                -                         -                         13,052            

Other 8 2,000                      -                         -                         5,792            -                         600                         -                  -                50                          23,600                    32,042            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 16,400                300                     20,500                95,060       -                      750                     1,800            19,150       1,500                  159,266              314,726          

per pupil #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
pupil count Total 508,415              48,163                94,021                149,037     -                      89,370                23,923          215,817     29,367                247,254              1,405,368       

-              Student FTE / spend per #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0!

September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
464 Springs Studio for Academic Excellence 177,685                  108,592                  547,665                  1,245            -                         168,129                  (3,103)             225,199        1,500                      278,386                  1,505,296          spent

Salaries 1 63,394                    40,978                    118,884                  -                -                         37,833                    8,148              73,787          -                         36,994                    380,019          30%

Benefits 2 21,233                    13,171                    34,627                    -                -                         9,017                      2,905              20,675          -                         13,613                    115,242          30%

-              17-18 cAct Personnel Costs 84,627                54,150                153,511              -             -                      46,851                11,053          94,463       -                      50,607                495,261          30%
461 & per pupil 174.49                    111.65                    316.52                    -                -                         96.60                      22.79              194.77          -                         104.34                    1,021.16            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  245               -                         3,773                      4,018              6%

Purch Svc-Other 5 -                         -                         3,742                      -                -                         -                         -                  4,045            -                         2,930                      10,717            15%

Supplies 6 -                         158                         45,954                    405               -                         -                         -                  -                -                         8,349                      54,866            20%

Equipment 7 -                         -                         17,780                    -                -                         -                         -                  -                -                         -                         17,780            126%

Other 8 -                         -                         (160)                       -                -                         -                         -                  -                -                         54,579                    54,419            81%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,500          Implementation Costs -                      158                     67,316                405            -                      -                      -               4,290         -                      69,632                141,801          28%
per pupil -                         0.33                        138.80                    0.84              -                         -                         -                  8.85              -                         143.57                    292.37               

1,500          pupil count Total 84,627                54,308                220,827              405            -                      46,851                11,053          98,753       -                      120,239              637,062          30%
485.00        Student FTE / per pupil 174.49                    111.97                    455.31                    0.84              -                         96.60                      22.79              203.61          -                         247.92                    1,313.53            

A B C D E F G H I J

Salaries 1 199,656                  123,075                  365,986                  -                -                         162,257                  650                 222,082        -                         188,592                  1,262,297       

Benefits 2 62,655                    39,374                    96,856                    -                -                         51,973                    -                  71,120          -                         60,392                    382,371          
17-18 oBud Personnel Costs 262,312              162,449              462,842              -             -                      214,229              650               293,201     -                      248,984              1,644,667       

per pupil 540.85                    334.95                    954.31                    -                -                         441.71                    1.34                604.54          -                         513.37                    3,391.07            

Purch Svc-Prof 3 -                         -                         3,800                      -                -                         -                         -                  -                1,500                      9,050                      14,350            

Purch Svc-Prop 4 -                         -                         20,000                    -                -                         -                         -                  12,050          -                         29,850                    61,900            

Purch Svc-Other 5 -                         -                         34,550                    -                -                         -                         7,300              17,900          -                         9,600                      69,350            

Supplies 6 -                         450                         221,450                  1,650            -                         750                         -                  700               -                         46,191                    271,191          

Equipment 7 -                         -                         14,100                    -                -                         -                         -                  -                -                         -                         14,100            

Other 8 -                         -                         11,750                    -                -                         -                         -                  100               -                         54,950                    66,800            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      450                     305,650              1,650         -                      750                     7,300            30,750       1,500                  149,641              497,691          

per pupil -                         0.93                        630.21                    3.40              -                         1.55                        15.05              63.40            3.09                        308.54                    1,026.17            
pupil count Total 262,312              162,899              768,492              1,650         -                      214,979              7,950            323,951     1,500                  398,625              2,142,358       

485.00        Student FTE / spend per 540.85                    335.87                    1,584.52                 3.40              -                         443.26                    16.39              667.94          3.09                        821.91                    4,417.23            
2,464.65                 1,952.59                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
340 Pikes Peak Early College 149,589                  -                         39,566                    346,209        -                         59,623                    -                  134,736        -                         52,810                    782,533             spent

Salaries 1 50,408                    -                         11,400                    -                -                         20,847                    -                  51,014          -                         -                         133,669          33%

Benefits 2 14,725                    -                         4,320                      -                -                         6,240                      -                  14,464          -                         -                         39,749            31%

-              17-18 cAct Personnel Costs 65,133                -                      15,720                -             -                      27,087                -               65,478       -                      -                      173,418          32%
# per pupil 394.74                    -                         95.27                      -                -                         164.17                    -                  396.84          -                         -                         1,051.02            

Purch Svc-Prof 3 5,900                      -                         -                         -                -                         -                         -                  -                -                         (1,105)                    4,795              208%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  269               -                         66                          335                 2%

Purch Svc-Other 5 -                         -                         -                         (4,209)           -                         -                         -                  (3,989)           -                         820                         (7,378)             -2%

Supplies 6 2,006                      -                         -                         -                -                         -                         -                  38,528          -                         1,382                      41,915            52%

Equipment 7 -                         -                         -                         -                -                         -                         -                  8,347            -                         -                         8,347              91%

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 7,906                  -                      -                      (4,209)        -                      -                      -               43,154       -                      1,163                  48,014            10%
per pupil 47.91                      -                         -                         (25.51)           -                         -                         -                  261.54          -                         7.05                        290.99               

-              pupil count Total 73,038                -                      15,720                (4,209)        -                      27,087                -               108,632     -                      1,163                  221,432          22%
165.00        Student FTE / per pupil 442.66                    -                         95.27                      (25.51)           -                         164.17                    -                  658.38          -                         7.05                        1,342.01            

A B C D E F G H I J

Salaries 1 155,249                  -                         39,338                    -                -                         64,765                    -                  147,706        -                         -                         407,058          

Benefits 2 49,728                    -                         10,999                    -                -                         20,745                    -                  47,312          -                         -                         128,784          
17-18 oBud Personnel Costs 204,977              -                      50,336                -             -                      85,511                -               195,018     -                      -                      535,843          

per pupil 1,242.28                 -                         305.07                    -                -                         518.25                    -                  1,181.93       -                         -                         3,247.53            

Purch Svc-Prof 3 1,300                      -                         -                         -                -                         -                         -                  950               -                         50                          2,300              

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  3,350            -                         13,750                    17,100            

Purch Svc-Other 5 -                         -                         4,950                      342,000        -                         -                         -                  9,200            -                         2,000                      358,150          

Supplies 6 15,700                    -                         -                         -                -                         1,000                      -                  29,450          -                         34,373                    80,523            

Equipment 7 -                         -                         -                         -                -                         -                         -                  5,350            -                         3,800                      9,150              

Other 8 650                         -                         -                         -                -                         200                         -                  50                 -                         -                         900                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 17,650                -                      4,950                  342,000     -                      1,200                  -               48,350       -                      53,973                468,123          

per pupil 106.97                    -                         30.00                      2,072.73       -                         7.27                        -                  293.03          -                         327.11                    2,837.11            
pupil count Total 222,627              -                      55,286                342,000     -                      86,711                -               243,368     -                      53,973                1,003,965       

165.00        Student FTE / spend per 1,349.25                 -                         335.07                    2,072.73       -                         525.52                    -                  1,474.96       -                         327.11                    6,084.63            
3,757.05                 2,327.59                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
525 Falcon Homeschool Program 750                         -                         315,905                  -                -                         3,821                      1,085              32,478          3,100                      52,112                    409,251             spent

Salaries 1 -                         -                         107,483                  -                -                         2,577                      -                  20,803          -                         4,302                      135,166          34%

Benefits 2 -                         -                         29,708                    -                -                         544                         -                  4,457            -                         908                         35,616            28%

-              17-18 cAct Personnel Costs -                      -                      137,191              -             -                      3,121                  -               25,261       -                      5,210                  170,782          32%
per pupil -                         -                         1,167.58                 -                -                         26.56                      -                  214.99          -                         44.34                      1,453.47            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Prop 4 0                            -                         -                         -                -                         -                         -                  25,638          -                         195                         25,834            240%

Purch Svc-Other 5 -                         -                         538                         -                -                         -                         915                 -                -                         959                         2,412              33%

Supplies 6 -                         -                         3,319                      -                -                         -                         -                  443               -                         4,387                      8,148              17%

Equipment 7 -                         -                         862                         -                -                         -                         -                  -                -                         -                         862                 13%

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         140                         140                 1%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

3,100          Implementation Costs 0                         -                      4,718                  -             -                      -                      915               26,081       -                      5,681                  37,395            41%
per pupil 0.00                        -                         40.16                      -                -                         -                         7.79                221.97          -                         48.35                      318.26               

3,100          pupil count Total 0                         -                      141,909              -             -                      3,121                  915               51,342       -                      10,891                208,178          34%
117.50        Student FTE / per pupil 0.00                        -                         1,207.74                 -                -                         26.56                      7.79                436.95          -                         92.69                      1,771.73            

A B C D E F G H I J

Salaries 1 -                         -                         325,637                  -                -                         5,258                      -                  60,060          -                         9,110                      400,065          

Benefits 2 -                         -                         103,377                  -                -                         1,684                      -                  19,110          -                         2,277                      126,448          
17-18 oBud Personnel Costs -                      -                      429,014              -             -                      6,942                  -               79,170       -                      11,387                526,513          

per pupil -                         -                         3,651.18                 -                -                         59.08                      -                  673.78          -                         96.91                      4,480.96            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                3,000                      2,750                      5,750              

Purch Svc-Prop 4 750                         -                         -                         -                -                         -                         -                  1,650            -                         8,350                      10,750            

Purch Svc-Other 5 -                         -                         2,700                      -                -                         -                         2,000              -                -                         2,500                      7,200              

Supplies 6 -                         -                         18,050                    -                -                         -                         -                  3,000            -                         27,516                    48,566            

Equipment 7 -                         -                         6,550                      -                -                         -                         -                  -                -                         -                         6,550              

Other 8 -                         -                         1,500                      -                -                         -                         -                  -                100                         10,500                    12,100            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 750                     -                      28,800                -             -                      -                      2,000            4,650         3,100                  51,616                90,916            

per pupil 6.38                        -                         245.11                    -                -                         -                         17.02              39.57            26.38                      439.28                    773.75               
pupil count Total 750                     -                      457,814              -             -                      6,942                  2,000            83,820       3,100                  63,003                617,429          

117.50        Student FTE / spend per 6.38                        -                         3,896.29                 -                -                         59.08                      17.02              713.36          26.38                      536.20                    5,254.71            
3,902.67                 1,352.04                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
540 Other Programs:   Excel (503);  READ Act Camps (505),  Summer School (501),  Creekside Success Center (540) spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  -                -                         325                         325                 0%

Benefits 2 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               -             -                      325                     325                 0%
-              per pupil -                         -                         -                         -                -                         -                         -                  -                -                         0.03                        0.03                   

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         414                         414                 0%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  -                -                         1,023                      1,023              37%

Supplies 6 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Equipment 7 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs -                      -                      -                      -             -                      -                      -               -             -                      1,437                  1,437              51%
per pupil -                         -                         -                         -                -                         -                         -                  -                -                         0.11                        0.11                   

-              pupil count Total -                      -                      -                      -             -                      -                      -               -             -                      1,762                  1,762              63%
12,686.50   Student FTE / per pupil -                         -                         -                         -                -                         -                         -                  -                -                         0.14                        0.14                   

A B C D E F G H I J

Salaries 1 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
17-18 oBud Personnel Costs -                      -                      -                      -             -                      -                      -               -             -                      -                      -                 

per pupil -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  -                -                         2,800                      2,800              

Supplies 6 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      -               -             -                      2,800                  2,800              

per pupil -                         -                         -                         -                -                         -                         -                  -                -                         0.22                        0.22                   
pupil count Total -                      -                      -                      -             -                      -                      -               -             -                      2,800                  2,800              

12,686.50   Student FTE / spend per -                         -                         -                         -                -                         -                         -                  -                -                         0.22                        0.22                   
-                         0.22                        
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
522 iConnect Zone Level (146)                       -                         -                         -                -                         -                         -                  495,452        -                         43,332                    538,638             spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  169,382        -                         -                         169,382          39%

Benefits 2 -                         -                         -                         -                -                         -                         -                  43,797          -                         -                         43,797            33%

-              17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               213,179     -                      -                      213,179          37%
523 & iConnect Solutions (523) per pupil -                         -                         -                         -                -                         -                         -                  277.76          -                         -                         277.76               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  26,100          -                         -                         26,100            32%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  202               -                         -                         202                 3%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  2,645            -                         1,018                      3,664              19%

Supplies 6 -                         -                         -                         -                -                         -                         -                  13,834          -                         -                         13,834            13%

Equipment 7 -                         -                         -                         -                -                         -                         -                  988               -                         -                         988                 11%

Other 8 -                         -                         -                         -                -                         -                         -                  9,053            -                         -                         9,053              88%

9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs -                      -                      -                      -             -                      -                      -               52,822       -                      1,018                  53,841            23%
per pupil -                         -                         -                         -                -                         -                         -                  68.82            -                         1.33                        70.15                 

-              pupil count Total -                      -                      -                      -             -                      -                      -               266,002     -                      1,018                  267,020          33%
767.50        Student FTE / per pupil -                         -                         -                         -                -                         -                         -                  346.58          -                         1.33                        347.91               

A B C D E F G H I J

Salaries 1 (146)                       -                         -                         -                -                         -                         -                  436,037        -                         -                         435,891          

Benefits 2 -                         -                         -                         -                -                         -                         -                  134,367        -                         -                         134,367          
17-18 oBud Personnel Costs (146)                    -                      -                      -             -                      -                      -               570,404     -                      -                      570,258          

per pupil (0.19)                      -                         -                         -                -                         -                         -                  743.20          -                         -                         743.01               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  55,700          -                         27,150                    82,850            

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  6,000            -                         -                         6,000              

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  16,050          -                         3,000                      19,050            

Supplies 6 -                         -                         -                         -                -                         -                         -                  98,400          -                         10,000                    108,400          

Equipment 7 -                         -                         -                         -                -                         -                         -                  8,850            -                         -                         8,850              

Other 8 -                         -                         -                         -                -                         -                         -                  6,050            -                         4,200                      10,250            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      -               191,050     -                      44,350                235,400          

per pupil -                         -                         -                         -                -                         -                         -                  248.93          -                         57.79                      306.71               
pupil count Total (146)                    -                      -                      -             -                      -                      -               761,454     -                      44,350                805,658          

767.50        Student FTE / spend per (0.19)                      -                         -                         -                -                         -                         -                  992.12          -                         57.79                      1,049.72            
(0.19)                      1,049.91                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
30 Falcon Innovation Zone 1,207,252               296,305                  594,929        427,599                  779,001                  156,686          1,744,062     185,010                  1,650,175               15,411,692        spent

Salaries 1 3,087,629               457,311                  119,763                  118,693        10,573                    285,920                  87,937            567,859        51,792                    198,416                  4,985,893       33%

Benefits 2 954,371                  160,916                  37,367                    39,528          2,734                      92,806                    25,666            158,133        18,321                    74,689                    1,564,531       33%

17-18 cAct Personnel Costs 4,042,000           618,227              157,130              158,221     13,308                378,726              113,603        725,993     70,112                273,105              6,550,424       33%
FHS per pupil 1,028.24                 157.27                    39.97                      40.25            3.39                        96.34                      28.90              184.68          17.84                      69.47                      1,666.35            

Purch Svc-Prof 3 225                         -                         -                         936               2,058                      -                         4,909              203               34,277                    (409)                       42,199            22%

Purch Svc-Prop 4 319                         -                         -                         -                65                          -                         -                  5,502            -                         237,614                  243,499          48%

Purch Svc-Other 5 3,887                      -                         -                         1,520            2,104                      107                         1,581              4,029            -                         38,041                    51,270            12%

Supplies 6 70,558                    8,374                      -                         24,238          25,991                    596                         -                  9,599            -                         151,144                  290,500          25%

Equipment 7 15,006                    -                         -                         26,820          -                         -                         -                  1,494            -                         464                         43,783            29%

Other 8 298                         -                         -                         563               5,895                      -                         -                  1,525            -                         14,513                    22,794            16%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

FMS Implementation Costs 90,292                8,374                  -                      54,078       36,113                703                     6,491            22,352       34,277                441,366              694,045          27%
FES per pupil 22.97                      2.13                        -                         13.76            9.19                        0.18                        1.65                5.69              8.72                        112.28                    176.56               
MRES pupil count Total 4,132,291           626,601              157,130              212,299     49,421                379,429              120,094        748,345     104,390              714,471              7,244,470       32%
WHES 3,931.00     Student FTE / per pupil 1,051.21                 159.40                    39.97                      54.01            12.57                      96.52                      30.55              190.37          26.56                      181.75                    1,842.91            

Salaries 1 9,182,821               1,389,581               341,322                  444,782        364,869                  878,494                  158,148          1,746,946     165,043                  659,955                  15,331,961     

Benefits 2 2,919,736               432,351                  108,113                  138,102        -                         272,586                  66,882            533,336        48,956                    193,423                  4,713,485       
17-18 oBud Personnel Costs 12,102,557         1,821,931           449,435              582,885     364,869              1,151,080           225,030        2,280,282   213,999              853,378              20,045,446     

per pupil 3,078.75                 463.48                    114.33                    148.28          92.82                      292.82                    57.24              580.08          54.44                      217.09                    5,099.32            

Purch Svc-Prof 3 2,800                      -                         -                         22,850          12,000                    -                         40,950            40,300          20,100                    49,850                    188,850          

Purch Svc-Prop 4 37,981                    -                         -                         -                7,200                      -                         -                  43,375          -                         418,000                  506,556          

Purch Svc-Other 5 16,621                    2,522                      -                         97,366          10,150                    1,000                      10,000            41,940          -                         256,235                  435,834          

Supplies 6 279,925                  6,200                      -                         76,886          66,950                    5,800                      800                 39,450          -                         709,350                  1,185,362       

Equipment 7 40,549                    -                         4,000                      12,934          3,200                      250                         -                  32,200          55,200                    3,800                      152,133          

Other 8 22,530                    3,200                      -                         14,308          12,650                    300                         -                  14,860          100                         74,033                    141,981          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 400,407              11,922                4,000                  224,343     112,150              7,350                  51,750          212,125     75,400                1,511,268           2,610,715       

per pupil 101.86                    3.03                        1.02                        57.07            28.53                      1.87                        13.16              53.96            19.18                      384.45                    664.14               
pupil count Total 12,502,964         1,833,853           453,435              807,228     477,019              1,158,430           276,780        2,492,407   289,399              2,364,646           22,656,161     

3,931.00     Student FTE / spend per 3,180.61                 466.51                    115.35                    205.35          121.35                    294.69                    70.41              634.04          73.62                      601.54                    5,763.46            
4,089.16                 1,674.30                 

September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
31 Sand Creek Innovation Zone 1,774,285               230,272                  111,790        364,445                  682,095                  411,213          1,449,828     181,220                  1,596,304               15,322,805        spent

Salaries 1 3,089,731               598,769                  89,132                    26,029          6,514                      256,696                  151,941          525,346        52,692                    222,053                  5,018,902       32%

Benefits 2 956,308                  200,940                  28,062                    6,863            1,751                      84,779                    46,896            148,618        17,544                    79,377                    1,571,137       33%

17-18 cAct Personnel Costs 4,046,039           799,709              117,194              32,893       8,264                  341,474              198,837        673,964     70,235                301,430              6,590,039       32%
SCHS per pupil 1,122.03                 221.77                    32.50                      9.12              2.29                        94.70                      55.14              186.90          19.48                      83.59                      1,827.52            

Purch Svc-Prof 3 26,112                    -                         -                         -                14,265                    -                         -                  58,800          -                         1,364                      100,541          53%

Purch Svc-Prop 4 3,725                      -                         -                         -                1,058                      -                         -                  5,267            -                         124,302                  134,353          32%

Purch Svc-Other 5 7,536                      -                         -                         452               -                         50                          7,845              7,614            -                         37,471                    60,967            27%

Supplies 6 179,779                  1,494                      -                         20,538          22,123                    988                         -                  15,408          -                         155,564                  395,894          33%

Equipment 7 7,643                      -                         -                         23                 -                         -                         -                  37,629          -                         742                         46,038            33%

Other 8 5,306                      -                         -                         24                 45                          60                          15,921            15,667          -                         3,319                      40,341            42%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

HMS Implementation Costs 230,101              1,494                  -                      21,037       37,491                1,098                  23,765          140,386     -                      322,762              778,134          34%
EES per pupil 63.81                      0.41                        -                         5.83              10.40                      0.30                        6.59                38.93            -                         89.51                      215.79               
RES pupil count Total 4,276,140           801,203              117,194              53,929       45,755                342,573              222,602        814,350     70,235                624,192              7,368,173       32%
SRES 3,606.00     Student FTE / per pupil 1,185.84                 222.19                    32.50                      14.96            12.69                      95.00                      61.73              225.83          19.48                      173.10                    2,043.31            

Salaries 1 9,469,033               1,955,198               263,169                  65,148          324,600                  781,312                  444,683          1,541,800     139,202                  697,122                  15,681,268     

Benefits 2 2,898,120               609,779                  84,297                    20,804          -                         239,726                  140,932          486,655        40,054                    206,225                  4,726,591       
17-18 oBud Personnel Costs 12,367,153         2,564,978           347,466              85,951       324,600              1,021,038           585,615        2,028,455   179,256              903,347              20,407,859     

per pupil 3,429.60                 711.31                    96.36                      23.84            90.02                      283.15                    162.40            562.52          49.71                      250.51                    5,659.42            

Purch Svc-Prof 3 12,000                    -                         -                         5,950            24,950                    -                         -                  37,703          70,000                    40,500                    191,103          

Purch Svc-Prop 4 43,650                    -                         -                         -                2,750                      -                         -                  50,100          -                         328,700                  425,200          

Purch Svc-Other 5 22,000                    400                         -                         15,825          2,250                      650                         33,100            38,070          -                         114,659                  226,953          

Supplies 6 283,656                  8,300                      -                         38,776          55,400                    2,730                      1,100              45,000          -                         769,500                  1,204,462       

Equipment 7 51,900                    -                         -                         16,276          50                          -                         -                  51,650          1,500                      18,800                    140,176          

Other 8 17,133                    1,810                      -                         2,941            200                         250                         14,000            13,200          700                         44,990                    95,224            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 430,339              10,510                -                      79,768       85,600                3,630                  48,200          235,723     72,200                1,317,149           2,283,119       

per pupil 119.34                    2.91                        -                         22.12            23.74                      1.01                        13.37              65.37            20.02                      365.27                    633.14               
pupil count Total 12,797,492         2,575,488           347,466              165,719     410,200              1,024,668           633,815        2,264,178   251,456              2,220,496           22,690,978     

3,606.00     Student FTE / spend per 3,548.94                 714.22                    96.36                      45.96            113.75                    284.16                    175.77            627.89          69.73                      615.78                    6,292.56            
4,519.24                 1,773.33                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
32 POWER Innovation Zone 1,843,329               344,303                  401,845        313,596                  753,180                  299,971          1,829,236     242,591                  1,708,662               17,117,891        spent

Salaries 1 3,485,088               695,215                  123,737                  84,024          18,773                    306,019                  114,639          628,398        72,651                    283,260                  5,811,803       33%

Benefits 2 1,077,954               228,082                  35,711                    23,979          5,299                      105,758                  35,459            177,612        25,307                    106,079                  1,821,240       34%

17-18 cAct Personnel Costs 4,563,043           923,297              159,447              108,003     24,072                411,777              150,097        806,010     97,958                389,339              7,633,043       33%
VRHS per pupil 1,078.22                 218.17                    37.68                      25.52            5.69                        97.30                      35.47              190.46          23.15                      92.00                      1,803.65            

Purch Svc-Prof 3 25,039                    -                         -                         -                7,866                      -                         -                  49,384          320                         1,015                      83,624            30%

Purch Svc-Prop 4 4,977                      -                         -                         -                -                         -                         -                  4,637            -                         106,647                  116,260          28%

Purch Svc-Other 5 10,457                    -                         -                         249               342                         -                         222                 6,059            -                         41,834                    59,163            24%

Supplies 6 137,331                  1,158                      -                         11,379          19,105                    777                         385                 23,734          -                         188,734                  382,604          33%

Equipment 7 17,701                    -                         -                         -                4,042                      -                         -                  9,344            -                         960                         32,047            20%

Other 8 900                         -                         -                         390               2,200                      900                         -                  2,357            -                         7,622                      14,369            10%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

SMS Implementation Costs 196,404              1,158                  -                      12,018       33,555                1,677                  608               95,514       320                     346,812              688,067          29%
RvES per pupil 46.41                      0.27                        -                         2.84              7.93                        0.40                        0.14                22.57            0.08                        81.95                      162.59               
SES pupil count Total 4,759,447           924,455              159,447              120,021     57,628                413,454              150,705        901,524     98,278                736,151              8,321,109       33%
OES 4,232.00     Student FTE / per pupil 1,124.63                 218.44                    37.68                      28.36            13.62                      97.70                      35.61              213.03          23.22                      173.95                    1,966.24            

Salaries 1 10,540,830             2,110,934               383,627                  230,982        297,252                  860,909                  325,384          1,868,805     212,583                  905,317                  17,736,622     

Benefits 2 3,177,922               654,650                  117,523                  72,975          5,582                      267,465                  104,193          582,202        62,936                    274,407                  5,319,854       
17-18 oBud Personnel Costs 13,718,752         2,765,584           501,150              303,957     302,833              1,128,373           429,576        2,451,008   275,519              1,179,724           23,056,476     

per pupil 3,241.67                 653.49                    118.42                    71.82            71.56                      266.63                    101.51            579.16          65.10                      278.76                    5,448.13            

Purch Svc-Prof 3 28,150                    50                          -                         71,100          7,100                      -                         -                  59,613          64,050                    44,600                    274,663          

Purch Svc-Prop 4 38,200                    -                         -                         -                8,270                      -                         -                  43,431          -                         322,600                  412,501          

Purch Svc-Other 5 41,020                    -                         -                         17,939          4,550                      -                         17,800            39,658          -                         129,185                  250,152          

Supplies 6 211,280                  2,150                      200                         51,231          28,050                    5,260                      3,300              105,600        1,000                      735,686                  1,143,757       

Equipment 7 33,895                    -                         2,400                      71,077          15,020                    -                         -                  30,500          -                         5,400                      158,292          

Other 8 69,329                    -                         -                         6,562            5,400                      33,000                    -                  950               300                         27,617                    143,159          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 421,874              2,200                  2,600                  217,909     68,390                38,260                21,100          279,752     65,350                1,265,088           2,382,524       

per pupil 99.69                      0.52                        0.61                        51.49            16.16                      9.04                        4.99                66.10            15.44                      298.93                    562.98               
pupil count Total 14,140,626         2,767,784           503,750              521,866     371,223              1,166,633           450,676        2,730,760   340,869              2,444,812           25,439,000     

4,232.00     Student FTE / spend per 3,341.36                 654.01                    119.03                    123.31          87.72                      275.67                    106.49            645.26          80.55                      577.70                    6,011.11            
4,325.44                 1,685.67                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
132 Falcon Elementary 720,917                  223,016                  -                         -                500                         66,308                    4,500              208,393        4,495                      145,406                  1,373,535          spent

Salaries 1 263,504                  70,854                    -                         -                -                         29,971                    -                  56,537          -                         18,551                    439,418          32%

Benefits 2 77,137                    27,634                    -                         -                -                         8,427                      -                  14,259          -                         6,049                      133,506          30%

-              17-18 cAct Personnel Costs 340,641              98,488                -                      -             -                      38,399                -               70,795       -                      24,600                572,924          31%
per pupil 1,150.81                 332.73                    -                         -                -                         129.73                    -                  239.17          -                         83.11                      1,935.55            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                105                         253                         358                 4%

Purch Svc-Prop 4 10                          -                         -                         -                -                         -                         -                  617               -                         9,492                      10,118            25%

Purch Svc-Other 5 864                         -                         -                         -                -                         -                         -                  342               -                         3,431                      4,638              13%

Supplies 6 10,614                    -                         -                         -                -                         -                         -                  519               -                         14,534                    25,667            34%

Equipment 7 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Other 8 13                          -                         -                         -                -                         -                         -                  -                -                         1,250                      1,263              27%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

4,495          Implementation Costs 11,501                -                      -                      -             -                      -                      -               1,478         105                     28,961                42,044            25%
per pupil 38.85                      -                         -                         -                -                         -                         -                  4.99              0.35                        97.84                      142.04               

4,495          pupil count Total 352,142              98,488                -                      -             -                      38,399                -               72,273       105                     53,561                614,968          31%
296.00        Student FTE / per pupil 1,189.67                 332.73                    -                         -                -                         129.73                    -                  244.17          0.35                        180.95                    2,077.59            

A B C D E F G H I J

Salaries 1 785,950                  244,889                  -                         -                500                         79,617                    4,500              198,463        -                         62,076                    1,375,996       

Benefits 2 261,538                  76,615                    -                         -                -                         24,990                    -                  63,474          -                         18,250                    444,868          
17-18 oBud Personnel Costs 1,047,488           321,505              -                      -             500                     104,607              4,500            261,937     -                      80,327                1,820,863       

per pupil 3,538.81                 1,086.16                 -                         -                1.69                        353.40                    15.20              884.92          -                         271.37                    6,151.56            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                4,600                      3,900                      8,500              

Purch Svc-Prop 4 4,331                      -                         -                         -                -                         -                         -                  4,600            -                         31,100                    40,031            

Purch Svc-Other 5 4,571                      -                         -                         -                -                         -                         -                  6,370            -                         25,140                    36,081            

Supplies 6 12,471                    -                         -                         -                -                         100                         -                  6,000            -                         57,100                    75,671            

Equipment 7 2,000                      -                         -                         -                -                         -                         -                  700               -                         -                         2,700              

Other 8 2,197                      -                         -                         -                -                         -                         -                  1,060            -                         1,400                      4,657              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 25,570                -                      -                      -             -                      100                     -               18,730       4,600                  118,640              167,640          

per pupil 86.39                      -                         -                         -                -                         0.34                        -                  63.28            15.54                      400.81                    566.35               
pupil count Total 1,073,058           321,505              -                      -             500                     104,707              4,500            280,667     4,600                  198,967              1,988,503       

296.00        Student FTE / spend per 3,625.20                 1,086.16                 -                         -                1.69                        353.74                    15.20              948.20          15.54                      672.18                    6,717.92            
4,713.05                 2,004.86                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
134 Meridian Ranch Elementary 1,456,064               197,321                  52,759                    18,288          3,100                      103,023                  2,015              245,124        5,636                      160,391                  2,243,722          spent

Salaries 1 584,986                  57,483                    32,480                    3,583            -                         32,812                    3,043              85,242          958                         14,774                    815,361          34%

Benefits 2 174,537                  16,780                    11,196                    1,493            -                         10,829                    642                 26,837          202                         5,901                      248,416          33%

3,336          17-18 cAct Personnel Costs 759,523              74,263                43,676                5,076         -                      43,642                3,685            112,079     1,160                  20,675                1,063,777       34%
per pupil 1,100.76                 107.63                    63.30                      7.36              -                         63.25                      5.34                162.43          1.68                        29.96                      1,541.71            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         280                         280                 3%

Purch Svc-Prop 4 2                            -                         -                         -                -                         -                         -                  694               -                         32,139                    32,835            55%

Purch Svc-Other 5 1,450                      -                         -                         -                -                         -                         -                  272               -                         5,551                      7,272              17%

Supplies 6 5,762                      -                         -                         52                 -                         -                         -                  2,754            -                         16,819                    25,387            18%

Equipment 7 2,456                      -                         -                         -                -                         -                         -                  40                 -                         -                         2,496              52%

Other 8 -                         -                         -                         30                 -                         -                         -                  -                -                         8,932                      8,962              109%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

2,300          Implementation Costs 9,670                  -                      -                      81              -                      -                      -               3,760         -                      63,722                77,232            30%
per pupil 14.01                      -                         -                         0.12              -                         -                         -                  5.45              -                         92.35                      111.93               

5,636          pupil count Total 769,192              74,263                43,676                5,157         -                      43,642                3,685            115,839     1,160                  84,397                1,141,009       34%
690.00        Student FTE / per pupil 1,114.77                 107.63                    63.30                      7.47              -                         63.25                      5.34                167.88          1.68                        122.31                    1,653.64            

A B C D E F G H I J

Salaries 1 1,642,859               209,107                  73,039                    17,466          3,100                      111,690                  5,300              251,547        3,714                      53,689                    2,371,510       

Benefits 2 529,521                  61,727                    23,395                    5,562            -                         34,975                    -                  80,221          782                         15,788                    751,971          
17-18 oBud Personnel Costs 2,172,380           270,834              96,435                23,028       3,100                  146,664              5,300            331,768     4,496                  69,477                3,123,482       

per pupil 3,148.38                 392.51                    139.76                    33.37            4.49                        212.56                    7.68                480.82          6.52                        100.69                    4,526.79            

Purch Svc-Prof 3 650                         -                         -                         -                -                         -                         400                 -                2,300                      4,700                      8,050              

Purch Svc-Prop 4 7,000                      -                         -                         -                -                         -                         -                  6,025            -                         47,200                    60,225            

Purch Svc-Other 5 3,350                      -                         -                         5                   -                         -                         -                  4,020            -                         34,900                    42,275            

Supplies 6 35,355                    750                         -                         257               -                         -                         -                  16,850          -                         84,500                    137,712          

Equipment 7 3,300                      -                         -                         -                -                         -                         -                  1,000            -                         500                         4,800              

Other 8 3,222                      -                         -                         155               -                         -                         -                  1,300            -                         3,511                      8,188              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 52,877                750                     -                      417            -                      -                      400               29,195       2,300                  175,311              261,250          

per pupil 76.63                      1.09                        -                         0.60              -                         -                         0.58                42.31            3.33                        254.07                    378.62               
pupil count Total 2,225,256           271,584              96,435                23,445       3,100                  146,664              5,700            360,963     6,796                  244,788              3,384,732       

690.00        Student FTE / spend per 3,225.01                 393.60                    139.76                    33.98            4.49                        212.56                    8.26                523.14          9.85                        354.77                    4,905.41            
3,796.84                 1,108.57                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
137 Woodmen Hills Elementary 1,801,053               269,397                  90,869                    51,278          2,920                      131,761                  (1,178)             240,537        4,258                      212,426                  2,803,322          spent

Salaries 1 684,081                  127,276                  32,229                    10,598          3,000                      39,545                    8,783              95,858          1,694                      34,931                    1,037,994       34%

Benefits 2 212,057                  45,084                    10,602                    3,971            580                         12,401                    1,853              26,837          391                         14,205                    327,981          34%

958             17-18 cAct Personnel Costs 896,137              172,361              42,831                14,569       3,580                  51,946                10,636          122,695     2,085                  49,135                1,365,975       34%
per pupil 1,156.31                 222.40                    55.27                      18.80            4.62                        67.03                      13.72              158.32          2.69                        63.40                      1,762.55            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         414                         414                 7%

Purch Svc-Prop 4 243                         -                         -                         -                -                         -                         -                  1,597            -                         30,375                    32,216            44%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         1,141              451               -                         7,749                      9,341              23%

Supplies 6 19,863                    5,524                      -                         158               -                         217                         -                  1,388            -                         21,297                    48,447            33%

Equipment 7 4,206                      -                         -                         -                -                         -                         -                  65                 -                         -                         4,271              71%

Other 8 -                         -                         -                         12                 -                         -                         -                  -                -                         710                         722                 91%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

3,300          Implementation Costs 24,313                5,524                  -                      169            -                      217                     1,141            3,501         -                      60,546                95,412            35%
per pupil 31.37                      7.13                        -                         0.22              -                         0.28                        1.47                4.52              -                         78.12                      123.11               

4,258          pupil count Total 920,450              177,885              42,831                14,738       3,580                  52,164                11,778          126,195     2,085                  109,681              1,461,387       34%
775.00        Student FTE / per pupil 1,187.68                 229.53                    55.27                      19.02            4.62                        67.31                      15.20              162.83          2.69                        141.52                    1,885.66            

A B C D E F G H I J

Salaries 1 2,008,497               343,695                  101,288                  49,394          6,500                      139,583                  4,100              266,182        2,531                      109,139                  3,030,909       

Benefits 2 646,146                  103,588                  32,412                    15,757          -                         43,942                    -                  84,301          512                         31,948                    958,605          
17-18 oBud Personnel Costs 2,654,643           447,283              133,700              65,151       6,500                  183,525              4,100            350,483     3,043                  141,087              3,989,514       

per pupil 3,425.35                 577.14                    172.52                    84.07            8.39                        236.81                    5.29                452.24          3.93                        182.05                    5,147.76            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                3,300                      3,000                      6,300              

Purch Svc-Prop 4 6,800                      -                         -                         -                -                         -                         -                  9,000            -                         57,800                    73,600            

Purch Svc-Other 5 -                         -                         -                         25                 -                         -                         6,000              2,350            -                         33,120                    41,495            

Supplies 6 55,060                    -                         -                         750               -                         400                         500                 3,900            -                         86,400                    147,010          

Equipment 7 5,000                      -                         -                         -                -                         -                         -                  1,000            -                         -                         6,000              

Other 8 -                         -                         -                         90                 -                         -                         -                  -                -                         700                         790                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 66,860                -                      -                      865            -                      400                     6,500            16,250       3,300                  181,020              275,195          

per pupil 86.27                      -                         -                         1.12              -                         0.52                        8.39                20.97            4.26                        233.57                    355.09               
pupil count Total 2,721,503           447,283              133,700              66,016       6,500                  183,925              10,600          366,733     6,343                  322,107              4,264,709       

775.00        Student FTE / spend per 3,511.62                 577.14                    172.52                    85.18            8.39                        237.32                    13.68              473.20          8.18                        415.62                    5,502.85            
4,354.84                 1,148.01                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
220 Falcon Middle Consol. 1,898,649               233,811                  79,894                    (17,186)         114,290                  211,746                  27,712            429,427        60,666                    336,477                  3,375,485          spent

Salaries 1 742,611                  105,728                  30,788                    -                1,600                      78,862                    7,395              141,454        25,002                    49,407                    1,182,847       33%

Benefits 2 236,496                  39,168                    10,315                    -                379                         29,409                    3,586              38,524          9,320                      18,140                    385,337          35%

58,766        17-18 cAct Personnel Costs 979,107              144,896              41,103                -             1,979                  108,271              10,981          179,978     34,322                67,547                1,568,184       34%
per pupil 979.11                    144.90                    41.10                      -                1.98                        108.27                    10.98              179.98          34.32                      67.55                      1,568.18            

Purch Svc-Prof 3 225                         -                         -                         -                -                         -                         -                  -                -                         414                         639                 6%

Purch Svc-Prop 4 3                            -                         -                         -                -                         -                         -                  1,258            -                         106,859                  108,121          97%

Purch Svc-Other 5 487                         -                         -                         -                -                         -                         440                 106               -                         8,798                      9,831              18%

Supplies 6 14,984                    20                          -                         3,666            3,189                      63                          -                  1,176            -                         34,899                    57,997            22%

Equipment 7 2,878                      -                         -                         26,820          -                         -                         -                  444               -                         50                          30,192            75%

Other 8 285                         -                         -                         -                1,795                      -                         -                  543               -                         3,050                      5,673              21%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,900          Implementation Costs 18,862                20                       -                      30,486       4,984                  63                       440               3,528         -                      154,070              212,454          42%
per pupil 18.86                      0.02                        -                         30.49            4.98                        0.06                        0.44                3.53              -                         154.07                    212.45               

60,666        pupil count Total 997,969              144,917              41,103                30,486       6,963                  108,334              11,421          183,506     34,322                221,617              1,780,638       35%
1,000.00     Student FTE / per pupil 997.97                    144.92                    41.10                      30.49            6.96                        108.33                    11.42              183.51          34.32                      221.62                    1,780.64            

A B C D E F G H I J

Salaries 1 2,131,841               286,841                  91,642                    -                98,553                    241,995                  25,619            438,261        71,111                    167,763                  3,553,626       

Benefits 2 684,727                  89,637                    29,354                    -                -                         76,585                    7,213              139,772        21,977                    50,181                    1,099,447       
17-18 oBud Personnel Costs 2,816,568           376,477              120,997              -             98,553                318,581              32,832          578,033     93,088                217,944              4,653,072       

per pupil 2,816.57                 376.48                    121.00                    -                98.55                      318.58                    32.83              578.03          93.09                      217.94                    4,653.07            

Purch Svc-Prof 3 2,150                      -                         -                         -                300                         -                         2,000              -                1,800                      5,200                      11,450            

Purch Svc-Prop 4 7,500                      -                         -                         -                -                         -                         -                  8,000            -                         95,700                    111,200          

Purch Svc-Other 5 1,000                      -                         -                         1,700            550                         -                         4,000              1,600            -                         46,050                    54,900            

Supplies 6 39,040                    2,250                      -                         8,000            16,750                    1,500                      300                 3,600            -                         186,800                  258,240          

Equipment 7 19,749                    -                         -                         2,600            -                         -                         -                  18,000          -                         -                         40,349            

Other 8 10,611                    -                         -                         1,000            5,100                      -                         -                  3,700            100                         6,400                      26,911            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 80,050                2,250                  -                      13,300       22,700                1,500                  6,300            34,900       1,900                  340,150              503,050          

per pupil 80.05                      2.25                        -                         13.30            22.70                      1.50                        6.30                34.90            1.90                        340.15                    503.05               
pupil count Total 2,896,618           378,727              120,997              13,300       121,253              320,081              39,132          612,933     94,988                558,094              5,156,122       

1,000.00     Student FTE / spend per 2,896.62                 378.73                    121.00                    13.30            121.25                    320.08                    39.13              612.93          94.99                      558.09                    5,156.12            
3,530.90                 1,625.23                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
310 Falcon High Consol. 2,320,703               280,378                  19,261                    538,749        306,789                  255,627                  209,499          336,407        109,955                  677,990                  5,055,358          spent

Salaries 1 812,447                  95,969                    7,046                      104,512        5,973                      100,889                  54,949            127,926        24,138                    80,754                    1,414,604       30%

Benefits 2 254,144                  31,352                    1,578                      34,064          1,775                      31,664                    16,744            35,169          8,408                      30,394                    445,292          32%

80,827        17-18 cAct Personnel Costs 1,066,592           127,321              8,624                  138,576     7,748                  132,553              71,694          163,094     32,546                111,148              1,859,895       31%
311 & Falcon High Voc Ed per pupil 911.62                    108.82                    7.37                        118.44          6.62                        113.29                    61.28              139.40          27.82                      95.00                      1,589.65            

Purch Svc-Prof 3 -                         -                         -                         936               2,058                      -                         4,909              -                34,172                    (1,770)                    40,305            35%

Purch Svc-Prop 4 60                          -                         -                         -                65                          -                         -                  1,335            -                         58,748                    60,209            27%

Purch Svc-Other 5 1,086                      -                         -                         1,520            2,104                      107                         -                  458               -                         12,146                    17,422            8%

Supplies 6 18,321                    2,829                      -                         20,363          22,802                    316                         -                  -                -                         63,594                    128,224          28%

Equipment 7 5,466                      -                         -                         -                -                         -                         -                  555               -                         414                         6,435              8%

Other 8 -                         -                         -                         522               4,100                      -                         -                  970               -                         571                         6,163              14%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

29,128        Implementation Costs 24,933                2,829                  -                      23,341       31,129                423                     4,909            3,319         34,172                133,703              258,758          23%
per pupil 21.31                      2.42                        -                         19.95            26.61                      0.36                        4.20                2.84              29.21                      114.28                    221.16               

109,955      pupil count Total 1,091,525           130,150              8,624                  161,917     38,877                132,976              76,603          166,413     66,718                244,850              2,118,654       30%
1,170.00     Student FTE / per pupil 932.93                    111.24                    7.37                        138.39          33.23                      113.65                    65.47              142.23          57.02                      209.27                    1,810.82            

A B C D E F G H I J

Salaries 1 2,503,673               305,048                  21,120                    377,923        256,216                  291,414                  187,883          365,691        87,688                    266,188                  4,662,845       

Benefits 2 797,804                  96,558                    6,765                      116,782        -                         91,838                    59,669            108,679        25,685                    77,256                    1,381,037       
17-18 oBud Personnel Costs 3,301,477           401,606              27,885                494,705     256,216              383,253              247,552        474,370     113,373              343,444              6,043,882       

per pupil 2,821.78                 343.25                    23.83                      422.82          218.99                    327.57                    211.58            405.44          96.90                      293.54                    5,165.71            

Purch Svc-Prof 3 -                         -                         -                         22,850          11,700                    -                         38,550            -                8,100                      33,050                    114,250          

Purch Svc-Prop 4 12,350                    -                         -                         -                7,200                      -                         -                  13,250          -                         186,200                  219,000          

Purch Svc-Other 5 7,700                      2,522                      -                         95,636          9,600                      1,000                      -                  13,400          -                         77,025                    206,883          

Supplies 6 73,700                    3,200                      -                         64,079          50,200                    3,800                      -                  1,000            -                         266,500                  462,479          

Equipment 7 10,500                    -                         -                         10,334          3,200                      250                         -                  800               55,200                    3,300                      83,584            

Other 8 6,500                      3,200                      -                         13,063          7,550                      300                         -                  -                -                         13,321                    43,934            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 110,750              8,922                  -                      205,961     89,450                5,350                  38,550          28,450       63,300                579,396              1,130,130       

per pupil 94.66                      7.63                        -                         176.04          76.45                      4.57                        32.95              24.32            54.10                      495.21                    965.92               
pupil count Total 3,412,227           410,528              27,885                700,667     345,666              388,603              286,102        502,820     176,673              922,841              7,174,012       

1,170.00     Student FTE / spend per 2,916.43                 350.88                    23.83                      598.86          295.44                    332.14                    244.53            429.76          151.00                    788.75                    6,131.63            
4,185.45                 1,946.19                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
530 Falcon Zone Level 173,286                  3,328                      53,522                    3,800            -                         10,536                    (85,862)           284,173        -                         117,485                  560,269             spent

Salaries 1 -                         -                         17,220                    -                -                         3,840                      13,767            60,842          -                         -                         95,669            28%

Benefits 2 -                         898                         3,676                      -                -                         75                          2,841              16,509          -                         -                         24,000            31%

-              17-18 cAct Personnel Costs -                      898                     20,896                -             -                      3,915                  16,608          77,351       -                      -                      119,669          29%
per pupil -                         0.23                        5.32                        -                -                         1.00                        4.22                19.68            -                         -                         30.44                 

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  203               -                         -                         203                 1%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  2,400            -                         365                         2,765              5%

Supplies 6 1,014                      -                         -                         -                -                         -                         -                  3,763            -                         -                         4,777              5%

Equipment 7 -                         -                         -                         -                -                         -                         -                  390               -                         -                         390                 3%

Other 8 -                         -                         -                         -                -                         -                         -                  11                 -                         -                         11                   0%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 1,014                  -                      -                      -             -                      -                      -               6,767         -                      365                     8,146              3%
per pupil 0.26                        -                         -                         -                -                         -                         -                  1.72              -                         0.09                        2.07                   

-              pupil count Total 1,014                  898                     20,896                -             -                      3,915                  16,608          84,118       -                      365                     127,814          19%
3,931.00     Student FTE / per pupil 0.26                        0.23                        5.32                        -                -                         1.00                        4.22                21.40            -                         0.09                        32.51                 

A B C D E F G H I J

Salaries 1 110,000                  -                         54,233                    -                -                         14,195                    (69,255)           226,803        -                         1,100                      337,076          

Benefits 2 -                         4,226                      16,186                    -                -                         256                         -                  56,889          -                         -                         77,557            
17-18 oBud Personnel Costs 110,000              4,226                  70,419                -             -                      14,451                (69,255)        283,691     -                      1,100                  414,633          

per pupil 27.98                      1.08                        17.91                      -                -                         3.68                        (17.62)             72.17            -                         0.28                        105.48               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  40,300          -                         -                         40,300            

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  2,500            -                         -                         2,500              

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  14,200          -                         40,000                    54,200            

Supplies 6 64,300                    -                         -                         3,800            -                         -                         -                  8,100            -                         28,050                    104,250          

Equipment 7 -                         -                         4,000                      -                -                         -                         -                  10,700          -                         -                         14,700            

Other 8 -                         -                         -                         -                -                         -                         -                  8,800            -                         48,700                    57,500            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 64,300                -                      4,000                  3,800         -                      -                      -               84,600       -                      116,750              273,450          

per pupil 16.36                      -                         1.02                        0.97              -                         -                         -                  21.52            -                         29.70                      69.56                 
pupil count Total 174,300              4,226                  74,419                3,800         -                      14,451                (69,255)        368,291     -                      117,850              688,083          

3,931.00     Student FTE / spend per 44.34                      1.08                        18.93                      0.97              -                         3.68                        (17.62)             93.69            -                         29.98                      175.04               
65.31                      109.73                    

September 30, 2017
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
131 Evans Elementary 1,308,749               73,374                    43,987                    -                2,500                      94,614                    62,333            229,804        5,349                      187,633                  2,008,343          spent

Salaries 1 508,018                  97,551                    17,468                    -                -                         28,864                    20,378            84,856          1,060                      28,280                    786,474          35%

Benefits 2 160,880                  33,904                    6,155                      -                -                         10,552                    6,088              24,099          224                         11,841                    253,744          37%

549             17-18 cAct Personnel Costs 668,898              131,455              23,623                -             -                      39,416                26,466          108,955     1,283                  40,122                1,040,218       36%
per pupil 1,100.16                 216.21                    38.85                      -                -                         64.83                      43.53              179.20          2.11                        65.99                      1,710.89            

Purch Svc-Prof 3 8,700                      -                         -                         -                -                         -                         -                  -                -                         269                         8,969              100%

Purch Svc-Prop 4 388                         -                         -                         -                -                         -                         -                  719               -                         10,061                    11,168            19%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         408                 157               -                         5,838                      6,403              21%

Supplies 6 24,780                    -                         -                         -                -                         228                         -                  2,635            -                         18,262                    45,905            38%

Equipment 7 10                          -                         -                         -                -                         -                         -                  711               -                         -                         721                 4%

Other 8 -                         -                         -                         -                -                         -                         -                  11,082          -                         1,378                      12,460            1384%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

4,800          Implementation Costs 33,878                -                      -                      -             -                      228                     408               15,302       -                      35,807                85,624            36%
per pupil 55.72                      -                         -                         -                -                         0.38                        0.67                25.17            -                         58.89                      140.83               

5,349          pupil count Total 702,777              131,455              23,623                -             -                      39,644                26,874          124,257     1,283                  75,929                1,125,843       36%
608.00        Student FTE / per pupil 1,155.88                 216.21                    38.85                      -                -                         65.20                      44.20              204.37          2.11                        124.88                    1,851.71            

A B C D E F G H I J

Salaries 1 1,503,836               157,219                  51,208                    -                2,500                      101,832                  59,234            250,871        1,515                      87,322                    2,215,536       

Benefits 2 461,210                  47,060                    16,403                    -                -                         31,625                    18,973            79,941          317                         27,490                    683,020          
17-18 oBud Personnel Costs 1,965,046           204,279              67,610                -             2,500                  133,458              78,207          330,812     1,832                  114,812              2,898,555       

per pupil 3,231.98                 335.98                    111.20                    -                4.11                        219.50                    128.63            544.10          3.01                        188.84                    4,767.36            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  250               4,800                      3,900                      8,950              

Purch Svc-Prop 4 7,000                      -                         -                         -                -                         -                         -                  8,000            -                         44,200                    59,200            

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         11,000            3,000            -                         15,850                    29,850            

Supplies 6 29,480                    550                         -                         -                -                         800                         -                  9,000            -                         80,300                    120,130          

Equipment 7 10,000                    -                         -                         -                -                         -                         -                  3,000            -                         3,600                      16,600            

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         900                         900                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 46,480                550                     -                      -             -                      800                     11,000          23,250       4,800                  148,750              235,630          

per pupil 76.45                      0.90                        -                         -                -                         1.32                        18.09              38.24            7.89                        244.65                    387.55               
pupil count Total 2,011,526           204,829              67,610                -             2,500                  134,258              89,207          354,062     6,632                  263,562              3,134,185       

608.00        Student FTE / spend per 3,308.43                 336.89                    111.20                    -                4.11                        220.82                    146.72            582.34          10.91                      433.49                    5,154.91            
3,760.63                 1,394.28                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
135 Remington Elementary 1,332,132               186,011                  44,896                    1,685            4,547                      74,313                    53,211            186,680        8,673                      206,004                  2,098,152          spent

Salaries 1 532,221                  81,199                    16,372                    1,049            1,200                      30,489                    17,455            66,279          1,718                      34,318                    782,301          34%

Benefits 2 156,755                  27,308                    3,516                      329               253                         10,732                    5,971              18,467          367                         13,901                    237,600          34%

6,873          17-18 cAct Personnel Costs 688,976              108,506              19,888                1,378         1,453                  41,222                23,427          84,746       2,085                  48,220                1,019,901       34%
per pupil 1,375.20                 216.58                    39.70                      2.75              2.90                        82.28                      46.76              169.15          4.16                        96.25                      2,035.73            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         414                         414                 10%

Purch Svc-Prop 4 7                            -                         -                         -                -                         -                         -                  945               -                         14,860                    15,812            33%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         735                 725               -                         5,997                      7,457              31%

Supplies 6 45,366                    -                         -                         27                 -                         207                         -                  148               -                         21,924                    67,672            49%

Equipment 7 -                         -                         -                         -                -                         -                         -                  1,747            -                         -                         1,747              22%

Other 8 -                         -                         -                         24                 -                         -                         -                  16                 -                         420                         460                 27%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,800          Implementation Costs 45,373                -                      -                      51              -                      207                     735               3,581         -                      43,615                93,562            42%
per pupil 90.57                      -                         -                         0.10              -                         0.41                        1.47                7.15              -                         87.06                      186.75               

8,673          pupil count Total 734,349              108,506              19,888                1,429         1,453                  41,429                24,162          88,327       2,085                  91,835                1,113,463       35%
501.00        Student FTE / per pupil 1,465.77                 216.58                    39.70                      2.85              2.90                        82.69                      48.23              176.30          4.16                        183.30                    2,222.48            

A B C D E F G H I J

Salaries 1 1,541,631               226,462                  49,067                    2,171            6,000                      87,678                    54,815            199,776        7,417                      111,043                  2,286,061       

Benefits 2 474,217                  68,055                    15,717                    663               -                         27,764                    17,558            63,831          1,541                      33,070                    702,415          
17-18 oBud Personnel Costs 2,015,848           294,517              64,783                2,834         6,000                  115,442              72,373          263,607     8,958                  144,113              2,988,476       

per pupil 4,023.65                 587.86                    129.31                    5.66              11.98                      230.42                    144.46            526.16          17.88                      287.65                    5,965.02            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                1,800                      2,300                      4,100              

Purch Svc-Prop 4 8,300                      -                         -                         -                -                         -                         -                  7,000            -                         32,100                    47,400            

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         5,000              3,400            -                         15,525                    23,925            

Supplies 6 37,700                    -                         -                         250               -                         300                         -                  1,000            -                         98,700                    137,950          

Equipment 7 4,550                      -                         -                         -                -                         -                         -                  -                -                         3,500                      8,050              

Other 8 83                          -                         -                         30                 -                         -                         -                  -                -                         1,600                      1,713              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 50,633                -                      -                      280            -                      300                     5,000            11,400       1,800                  153,725              223,138          

per pupil 101.06                    -                         -                         0.56              -                         0.60                        9.98                22.75            3.59                        306.84                    445.39               
pupil count Total 2,066,482           294,517              64,783                3,114         6,000                  115,742              77,373          275,007     10,758                297,838              3,211,615       

501.00        Student FTE / spend per 4,124.71                 587.86                    129.31                    6.22              11.98                      231.02                    154.44            548.92          21.47                      594.49                    6,410.41            
4,860.07                 1,550.34                 

September 30, 2017
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
138 Springs Ranch Elementary 1,443,254               553,893                  54,739                    18,243          1,400                      79,773                    47,921            182,908        6,966                      215,711                  2,604,807          spent

Salaries 1 486,989                  105,176                  20,972                    12,356          -                         29,141                    18,852            65,658          3,788                      30,276                    773,207          29%

Benefits 2 146,495                  31,917                    6,553                      3,844            -                         11,852                    6,285              20,536          799                         10,920                    239,200          29%

4,966          17-18 cAct Personnel Costs 633,484              137,092              27,525                16,200       -                      40,993                25,137          86,194       4,587                  41,196                1,012,408       29%
per pupil 1,225.31                 265.17                    53.24                      31.33            -                         79.29                      48.62              166.72          8.87                        79.68                      1,958.24            

Purch Svc-Prof 3 8,700                      -                         -                         -                -                         -                         -                  -                -                         285                         8,985              155%

Purch Svc-Prop 4 2                            -                         -                         -                -                         -                         -                  719               -                         15,680                    16,400            32%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         2,386              497               -                         5,857                      8,741              37%

Supplies 6 21,573                    -                         -                         179               -                         -                         -                  -                -                         18,852                    40,605            33%

Equipment 7 493                         -                         -                         -                -                         -                         -                  -                -                         742                         1,236              8%

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         380                         380                 6%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

2,000          Implementation Costs 30,768                -                      -                      179            -                      -                      2,386            1,216         -                      41,797                76,346            34%
per pupil 59.51                      -                         -                         0.35              -                         -                         4.62                2.35              -                         80.84                      147.67               

6,966          pupil count Total 664,252              137,092              27,525                16,379       -                      40,993                27,523          87,410       4,587                  82,993                1,088,754       29%
517.00        Student FTE / per pupil 1,284.82                 265.17                    53.24                      31.68            -                         79.29                      53.24              169.07          8.87                        160.53                    2,105.91            

A B C D E F G H I J

Salaries 1 1,573,918               525,940                  62,306                    25,769          1,400                      92,486                    55,474            198,191        7,932                      106,398                  2,649,816       

Benefits 2 483,152                  164,045                  19,958                    8,222            -                         28,279                    17,769            63,227          1,621                      30,013                    816,286          
17-18 oBud Personnel Costs 2,057,070           689,986              82,264                33,991       1,400                  120,766              73,244          261,418     9,553                  136,411              3,466,102       

per pupil 3,978.86                 1,334.60                 159.12                    65.75            2.71                        233.59                    141.67            505.64          18.48                      263.85                    6,704.26            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                2,000                      3,800                      5,800              

Purch Svc-Prop 4 9,200                      -                         -                         -                -                         -                         -                  4,700            -                         37,600                    51,500            

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         2,200              3,700            -                         17,615                    23,515            

Supplies 6 34,636                    1,000                      -                         530               -                         -                         -                  500               -                         87,600                    124,266          

Equipment 7 6,600                      -                         -                         -                -                         -                         -                  -                -                         9,000                      15,600            

Other 8 -                         -                         -                         100               -                         -                         -                  -                -                         6,678                      6,778              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 50,436                1,000                  -                      630            -                      -                      2,200            8,900         2,000                  162,293              227,459          

per pupil 97.55                      1.93                        -                         1.22              -                         -                         4.26                17.21            3.87                        313.91                    439.96               
pupil count Total 2,107,506           690,986              82,264                34,621       1,400                  120,766              75,444          270,318     11,553                298,704              3,693,560       

517.00        Student FTE / spend per 4,076.41                 1,336.53                 159.12                    66.97            2.71                        233.59                    145.93            522.86          22.35                      577.76                    7,144.22            
5,641.73                 1,502.48                 

Support Services for
September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
225 Horizon Middle Consol. 1,775,636               362,399                  36,465                    1,917            83,940                    174,842                  113,965          253,313        49,971                    307,486                  3,159,934          spent

Salaries 1 635,471                  134,147                  14,720                    -                1,280                      69,755                    40,483            96,122          19,594                    40,245                    1,051,817       32%

Benefits 2 200,299                  47,772                    5,086                      -                254                         22,523                    10,745            26,873          8,201                      10,833                    332,584          33%

40,771        17-18 cAct Personnel Costs 835,770              181,919              19,806                -             1,534                  92,278                51,228          122,995     27,795                51,078                1,384,401       32%
per pupil 1,114.36                 242.56                    26.41                      -                2.04                        123.04                    68.30              163.99          37.06                      68.10                      1,845.87            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         285                         285                 1%

Purch Svc-Prop 4 2,236                      -                         -                         -                -                         -                         -                  1,196            -                         42,729                    46,162            48%

Purch Svc-Other 5 4,073                      -                         -                         -                -                         -                         -                  39                 -                         7,366                      11,478            29%

Supplies 6 17,451                    424                         -                         10,535          1,527                      -                         -                  967               -                         28,886                    59,788            30%

Equipment 7 7,140                      -                         -                         23                 -                         -                         -                  3,245            -                         -                         10,408            83%

Other 8 5,306                      -                         -                         -                -                         -                         -                  1,110            -                         341                         6,757              34%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

9,200          Implementation Costs 36,205                424                     -                      10,558       1,527                  -                      -               6,557         -                      79,607                134,878          34%
per pupil 48.27                      0.56                        -                         14.08            2.04                        -                         -                  8.74              -                         106.14                    179.84               

49,971        pupil count Total 871,975              182,343              19,806                10,558       3,060                  92,278                51,228          129,552     27,795                130,685              1,519,279       32%
750.00        Student FTE / per pupil 1,162.63                 243.12                    26.41                      14.08            4.08                        123.04                    68.30              172.74          37.06                      174.25                    2,025.71            

A B C D E F G H I J

Salaries 1 1,972,676               412,322                  42,620                    -                68,300                    202,373                  119,518          277,677        52,721                    136,621                  3,284,829       

Benefits 2 610,185                  130,919                  13,652                    -                -                         64,246                    37,675            88,687          15,845                    41,231                    1,002,439       
17-18 oBud Personnel Costs 2,582,861           543,241              56,271                -             68,300                266,620              157,193        366,365     68,566                177,852              4,287,269       

per pupil 3,443.81                 724.32                    75.03                      -                91.07                      355.49                    209.59            488.49          91.42                      237.14                    5,716.36            

Purch Svc-Prof 3 200                         -                         -                         -                950                         -                         -                  -                9,200                      14,200                    24,550            

Purch Svc-Prop 4 6,900                      -                         -                         -                -                         -                         -                  8,500            -                         81,400                    96,800            

Purch Svc-Other 5 7,500                      -                         -                         1,871            -                         -                         8,000              1,000            -                         20,719                    39,090            

Supplies 6 30,100                    1,500                      -                         5,809            17,750                    500                         -                  4,000            -                         139,700                  199,359          

Equipment 7 6,000                      -                         -                         3,529            -                         -                         -                  3,000            -                         -                         12,529            

Other 8 14,050                    -                         -                         1,266            -                         -                         -                  -                -                         4,300                      19,616            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 64,750                1,500                  -                      12,475       18,700                500                     8,000            16,500       9,200                  260,319              391,944          

per pupil 86.33                      2.00                        -                         16.63            24.93                      0.67                        10.67              22.00            12.27                      347.09                    522.59               
pupil count Total 2,647,611           544,741              56,271                12,475       87,000                267,120              165,193        382,865     77,766                438,171              4,679,213       

750.00        Student FTE / spend per 3,530.15                 726.32                    75.03                      16.63            116.00                    356.16                    220.26            510.49          103.69                    584.23                    6,238.95            
4,464.13                 1,774.82                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
315 Sand Creek High Consol. 2,537,321               598,609                  50,185                    89,945          270,759                  249,554                  72,096            404,886        110,262                  572,996                  4,956,613          spent

Salaries 1 921,032                  180,697                  19,600                    12,624          4,034                      98,446                    29,689            123,590        26,533                    70,366                    1,486,610       31%

Benefits 2 290,638                  60,040                    6,752                      2,691            1,244                      29,119                    10,645            34,234          7,953                      25,490                    468,805          33%

55,862        17-18 cAct Personnel Costs 1,211,670           240,737              26,352                15,315       5,277                  127,565              40,334          157,824     34,485                95,855                1,955,415       31%
316 & Sand Creek Voc Ed per pupil 985.10                    195.72                    21.42                      12.45            4.29                        103.71                    32.79              128.31          28.04                      77.93                      1,589.77            

Purch Svc-Prof 3 8,712                      -                         -                         -                14,265                    -                         -                  -                -                         111                         23,088            21%

Purch Svc-Prop 4 1,092                      -                         -                         -                1,058                      -                         -                  1,627            -                         40,973                    44,750            27%

Purch Svc-Other 5 3,463                      -                         -                         452               -                         50                          4,315              505               -                         10,907                    19,692            24%

Supplies 6 27,609                    1,070                      -                         9,796            20,596                    554                         -                  925               -                         67,640                    128,191          28%

Equipment 7 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Other 8 -                         -                         -                         -                45                          60                          15,921            3,309            -                         800                         20,134            38%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

54,400        Implementation Costs 40,876                1,070                  -                      10,248       35,964                664                     20,236          6,367         -                      120,431              235,855          26%
per pupil 33.23                      0.87                        -                         8.33              29.24                      0.54                        16.45              5.18              -                         97.91                      191.75               

110,262      pupil count Total 1,252,546           241,807              26,352                25,563       41,241                128,229              60,570          164,191     34,485                216,286              2,191,270       31%
1,230.00     Student FTE / per pupil 1,018.33                 196.59                    21.42                      20.78            33.53                      104.25                    49.24              133.49          28.04                      175.84                    1,781.52            

A B C D E F G H I J

Salaries 1 2,810,172               633,255                  57,969                    37,208          245,100                  287,942                  84,327            405,634        69,618                    200,398                  4,831,621       

Benefits 2 869,356                  199,701                  18,568                    11,918          -                         87,811                    26,338            128,873        20,730                    56,823                    1,420,118       
17-18 oBud Personnel Costs 3,679,528           832,955              76,537                49,126       245,100              375,753              110,665        534,507     90,348                257,220              6,251,739       

per pupil 2,991.49                 677.20                    62.23                      39.94            199.27                    305.49                    89.97              434.56          73.45                      209.12                    5,082.71            

Purch Svc-Prof 3 11,800                    -                         -                         5,950            24,000                    -                         -                  900               52,200                    16,300                    111,150          

Purch Svc-Prop 4 12,250                    -                         -                         -                2,750                      -                         -                  15,400          -                         133,400                  163,800          

Purch Svc-Other 5 14,500                    400                         -                         13,954          2,250                      650                         6,900              7,970            -                         34,950                    81,574            

Supplies 6 59,290                    5,250                      -                         32,187          37,650                    1,130                      1,100              9,800            -                         313,200                  459,607          

Equipment 7 9,500                      -                         -                         12,747          50                          -                         -                  -                1,500                      2,700                      26,497            

Other 8 3,000                      1,810                      -                         1,545            200                         250                         14,000            500               700                         31,512                    53,517            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 110,340              7,460                  -                      66,383       66,900                2,030                  22,000          34,570       54,400                532,062              896,145          

per pupil 89.71                      6.07                        -                         53.97            54.39                      1.65                        17.89              28.11            44.23                      432.57                    728.57               
pupil count Total 3,789,868           840,415              76,537                115,508     312,000              377,783              132,665        569,077     144,748              789,283              7,147,884       

1,230.00     Student FTE / spend per 3,081.19                 683.26                    62.23                      93.91            253.66                    307.14                    107.86            462.66          117.68                    641.69                    5,811.29            
4,174.25                 1,637.04                 

September 30, 2017
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
531 Sand Creek Zone Level 124,259                  -                         -                         -                1,300                      9,000                      61,687            192,237        -                         106,474                  494,957             spent

Salaries 1 6,000                      -                         -                         -                -                         -                         25,083            88,841          -                         18,568                    138,492          34%

Benefits 2 1,241                      -                         -                         -                -                         -                         7,163              24,409          -                         6,391                      39,204            38%

-              17-18 cAct Personnel Costs 7,241                  -                      -                      -             -                      -                      32,246          113,250     -                      24,959                177,696          34%
per pupil 2.01                        -                         -                         -                -                         -                         8.94                31.41            -                         6.92                        49.28                 

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  58,800          -                         -                         58,800            161%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  62                 -                         -                         62                   1%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  5,690            -                         1,505                      7,196              25%

Supplies 6 43,000                    -                         -                         -                -                         -                         -                  10,734          -                         -                         53,734            33%

Equipment 7 -                         -                         -                         -                -                         -                         -                  31,927          -                         -                         31,927            52%

Other 8 -                         -                         -                         -                -                         -                         -                  150               -                         -                         150                 1%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 43,000                -                      -                      -             -                      -                      -               107,363     -                      1,505                  151,868          49%
per pupil 11.92                      -                         -                         -                -                         -                         -                  29.77            -                         0.42                        42.12                 

-              pupil count Total 50,241                -                      -                      -             -                      -                      32,246          220,613     -                      26,464                329,564          40%
3,606.00     Student FTE / per pupil 13.93                      -                         -                         -                -                         -                         8.94                61.18            -                         7.34                        91.39                 

A B C D E F G H I J

Salaries 1 66,800                    -                         -                         -                1,300                      9,000                      71,314            209,650        -                         55,340                    413,405          

Benefits 2 -                         -                         -                         -                -                         -                         22,619            62,097          -                         17,598                    102,313          
17-18 oBud Personnel Costs 66,800                -                      -                      -             1,300                  9,000                  93,933          271,747     -                      72,938                515,718          

per pupil 18.52                      -                         -                         -                0.36                        2.50                        26.05              75.36            -                         20.23                      143.02               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  36,553          -                         -                         36,553            

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  6,500            -                         -                         6,500              

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  19,000          -                         10,000                    29,000            

Supplies 6 92,450                    -                         -                         -                -                         -                         -                  20,700          -                         50,000                    163,150          

Equipment 7 15,250                    -                         -                         -                -                         -                         -                  45,650          -                         -                         60,900            

Other 8 -                         -                         -                         -                -                         -                         -                  12,700          -                         -                         12,700            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 107,700              -                      -                      -             -                      -                      -               141,103     -                      60,000                308,803          

per pupil 29.87                      -                         -                         -                -                         -                         -                  39.13            -                         16.64                      85.64                 
pupil count Total 174,500              -                      -                      -             1,300                  9,000                  93,933          412,850     -                      132,938              824,521          

3,606.00     Student FTE / spend per 48.39                      -                         -                         -                0.36                        2.50                        26.05              114.49          -                         36.87                      228.65               
48.75                      179.90                    

September 30, 2017
Support Services for

FSD49-1718TB-20170931 - V1-2 Page 39 / 91 10/21/2017 - 8:08 PM



EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
136 Ridgeview Elementary 1,698,994               384,846                  79,854                    27,175          1,500                      98,350                    79,539            243,778        9,766                      215,640                  2,839,442          spent

Salaries 1 588,157                  127,851                  30,320                    9,848            -                         40,649                    24,355            92,822          1,281                      29,433                    944,716          32%

Benefits 2 176,467                  35,437                    9,045                      2,189            -                         12,917                    7,993              25,165          270                         12,391                    281,874          32%

5,316          17-18 cAct Personnel Costs 764,625              163,288              39,365                12,037       -                      53,566                32,349          117,988     1,551                  41,824                1,226,591       32%
per pupil 1,040.31                 222.16                    53.56                      16.38            -                         72.88                      44.01              160.53          2.11                        56.90                      1,668.83            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         269                         269                 3%

Purch Svc-Prop 4 4,708                      -                         -                         -                -                         -                         -                  981               -                         14,017                    19,706            34%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         103                 469               -                         6,920                      7,492              23%

Supplies 6 19,517                    150                         -                         53                 -                         43                          -                  167               -                         28,851                    48,782            33%

Equipment 7 456                         -                         -                         -                -                         -                         -                  -                -                         -                         456                 2%

Other 8 -                         -                         -                         53                 -                         -                         -                  -                -                         1,060                      1,113              12%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

4,450          Implementation Costs 24,681                150                     -                      106            -                      43                       103               1,617         -                      51,117                77,817            28%
per pupil 33.58                      0.20                        -                         0.14              -                         0.06                        0.14                2.20              -                         69.55                      105.87               

9,766          pupil count Total 789,306              163,438              39,365                12,142       -                      53,608                32,451          119,605     1,551                  92,941                1,304,408       31%
735.00        Student FTE / per pupil 1,073.89                 222.36                    53.56                      16.52            -                         72.94                      44.15              162.73          2.11                        126.45                    1,774.70            

A B C D E F G H I J

Salaries 1 1,865,641               419,912                  90,761                    29,301          1,500                      116,079                  75,884            265,476        5,676                      108,936                  2,979,167       

Benefits 2 550,775                  128,171                  28,459                    9,166            -                         35,779                    23,506            82,487          1,191                      31,088                    890,623          
17-18 oBud Personnel Costs 2,416,416           548,084              119,219              38,468       1,500                  151,858              99,390          347,963     6,867                  140,024              3,869,790       

per pupil 3,287.64                 745.69                    162.20                    52.34            2.04                        206.61                    135.22            473.42          9.34                        190.51                    5,265.02            

Purch Svc-Prof 3 650                         50                          -                         -                -                         -                         -                  -                4,450                      4,750                      9,900              

Purch Svc-Prop 4 6,000                      -                         -                         -                -                         -                         -                  9,411            -                         41,850                    57,261            

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         12,000            2,033            -                         18,660                    32,693            

Supplies 6 44,250                    150                         -                         550               -                         100                         600                 1,875            -                         99,000                    146,525          

Equipment 7 16,350                    -                         -                         -                -                         -                         -                  2,100            -                         -                         18,450            

Other 8 4,634                      -                         -                         300               -                         -                         -                  -                -                         4,297                      9,231              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 71,884                200                     -                      850            -                      100                     12,600          15,419       4,450                  168,557              274,060          

per pupil 97.80                      0.27                        -                         1.16              -                         0.14                        17.14              20.98            6.05                        229.33                    372.87               
pupil count Total 2,488,300           548,284              119,219              39,318       1,500                  151,958              111,990        363,382     11,317                308,581              4,143,850       

735.00        Student FTE / spend per 3,385.44                 745.96                    162.20                    53.49            2.04                        206.75                    152.37            494.40          15.40                      419.84                    5,637.89            41%
4,349.14                 1,288.75                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
139 Stetson Elementary 1,295,915               376,032                  56,728                    28,521          500                         70,835                    74,478            179,957        8,786                      186,015                  2,277,767          spent

Salaries 1 488,874                  141,024                  22,597                    12,245          -                         26,595                    27,196            61,411          2,188                      26,750                    808,878          33%

Benefits 2 147,505                  39,716                    5,438                      4,029            -                         9,836                      7,997              17,102          462                         10,434                    242,519          32%

5,356          17-18 cAct Personnel Costs 636,379              180,740              28,035                16,274       -                      36,431                35,192          78,513       2,649                  37,183                1,051,397       33%
per pupil 1,377.44                 391.21                    60.68                      35.23            -                         78.85                      76.17              169.94          5.73                        80.48                      2,275.75            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                320                         (719)                       (399)                -4%

Purch Svc-Prop 4 17                          -                         -                         -                -                         -                         -                  879               -                         13,656                    14,551            26%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         120                 79                 -                         5,965                      6,164              25%

Supplies 6 23,422                    -                         -                         86                 -                         -                         -                  2,181            -                         25,541                    51,230            45%

Equipment 7 -                         -                         -                         -                -                         -                         -                  7,772            -                         -                         7,772              74%

Other 8 -                         -                         -                         24                 -                         -                         -                  -                -                         380                         404                 6%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

3,430          Implementation Costs 23,439                -                      -                      110            -                      -                      120               10,912       320                     44,823                79,723            36%
per pupil 50.73                      -                         -                         0.24              -                         -                         0.26                23.62            0.69                        97.02                      172.56               

8,786          pupil count Total 659,817              180,740              28,035                16,384       -                      36,431                35,312          89,425       2,969                  82,006                1,131,120       33%
462.00        Student FTE / per pupil 1,428.18                 391.21                    60.68                      35.46            -                         78.85                      76.43              193.56          6.43                        177.50                    2,448.31            

A B C D E F G H I J

Salaries 1 1,472,430               424,564                  64,383                    33,715          500                         81,556                    80,934            186,144        6,626                      88,652                    2,439,505       

Benefits 2 447,283                  132,208                  20,380                    10,640          -                         25,499                    25,556            58,637          1,380                      26,733                    748,316          
17-18 oBud Personnel Costs 1,919,713           556,772              84,763                44,355       500                     107,056              106,490        244,781     8,005                  115,385              3,187,821       

per pupil 4,155.22                 1,205.13                 183.47                    96.01            1.08                        231.72                    230.50            529.83          17.33                      249.75                    6,900.04            

Purch Svc-Prof 3 2,500                      -                         -                         -                -                         -                         -                  -                3,650                      4,850                      11,000            

Purch Svc-Prop 4 3,000                      -                         -                         -                -                         -                         -                  8,050            -                         44,050                    55,100            

Purch Svc-Other 5 1,500                      -                         -                         -                -                         -                         3,300              1,725            -                         17,950                    24,475            

Supplies 6 23,109                    -                         -                         500               -                         210                         -                  4,325            -                         85,036                    113,180          

Equipment 7 45                          -                         -                         -                -                         -                         -                  10,500          -                         -                         10,545            

Other 8 5,866                      -                         -                         50                 -                         -                         -                  -                100                         750                         6,766              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 36,020                -                      -                      550            -                      210                     3,300            24,600       3,750                  152,636              221,066          

per pupil 77.97                      -                         -                         1.19              -                         0.45                        7.14                53.25            8.12                        330.38                    478.50               
pupil count Total 1,955,733           556,772              84,763                44,905       500                     107,266              109,790        269,381     11,755                268,021              3,408,887       

462.00        Student FTE / spend per 4,233.19                 1,205.13                 183.47                    97.20            1.08                        232.18                    237.64            583.08          25.44                      580.13                    7,378.54            54%
5,720.07                 1,658.47                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
140 Odyssey Elementary 1,518,471               249,936                  62,389                    8,119            387                         71,378                    13,276            237,374        4,540                      214,790                  2,380,659          spent

Salaries 1 553,503                  122,965                  19,461                    3,904            1,000                      27,775                    4,524              95,761          4,598                      43,305                    876,796          34%

Benefits 2 177,452                  38,258                    4,442                      1,271            413                         12,060                    1,043              27,309          975                         15,450                    278,674          36%

3,140          17-18 cAct Personnel Costs 730,955              161,223              23,903                5,175         1,413                  39,835                5,567            123,070     5,573                  58,755                1,155,469       34%
# w/ ALLIES per pupil 1,571.95                 346.72                    51.40                      11.13            3.04                        85.67                      11.97              264.67          11.98                      126.36                    2,484.88            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         306                         306                 7%

Purch Svc-Prop 4 151                         -                         -                         -                -                         -                         -                  788               -                         8,801                      9,740              24%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  40                 -                         6,881                      6,921              30%

Supplies 6 23,566                    47                          -                         87                 -                         280                         -                  506               -                         18,402                    42,889            35%

Equipment 7 614                         -                         -                         -                -                         -                         -                  46                 -                         -                         660                 132%

Other 8 -                         -                         -                         24                 -                         -                         -                  87                 -                         585                         695                 3%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,400          Implementation Costs 24,331                47                       -                      111            -                      280                     -               1,467         -                      34,975                61,211            29%
per pupil 52.33                      0.10                        -                         0.24              -                         0.60                        -                  3.15              -                         75.21                      131.64               

4,540          pupil count Total 755,286              161,270              23,903                5,286         1,413                  40,115                5,567            124,537     5,573                  93,730                1,216,680       34%
465.00        Student FTE / per pupil 1,624.27                 346.82                    51.40                      11.37            3.04                        86.27                      11.97              267.82          11.98                      201.57                    2,616.52            

A B C D E F G H I J

Salaries 1 1,716,866               313,762                  65,545                    9,840            1,800                      84,792                    14,057            265,455        7,373                      120,638                  2,600,127       

Benefits 2 510,500                  96,944                    20,748                    3,115            -                         26,302                    3,785              83,456          1,340                      36,857                    783,047          
17-18 oBud Personnel Costs 2,227,367           410,706              86,292                12,955       1,800                  111,093              17,842          348,911     8,712                  157,495              3,383,174       

per pupil 4,790.04                 883.24                    185.57                    27.86            3.87                        238.91                    38.37              750.35          18.74                      338.70                    7,275.64            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                1,400                      3,100                      4,500              

Purch Svc-Prop 4 7,700                      -                         -                         -                -                         -                         -                  7,500            -                         25,550                    40,750            

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         1,000              1,500            -                         20,425                    22,925            

Supplies 6 38,690                    500                         -                         300               -                         400                         -                  3,500            -                         80,550                    123,940          

Equipment 7 -                         -                         -                         -                -                         -                         -                  500               -                         -                         500                 

Other 8 -                         -                         -                         150               -                         -                         -                  -                -                         21,400                    21,550            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 46,390                500                     -                      450            -                      400                     1,000            13,000       1,400                  151,025              214,165          

per pupil 99.76                      1.08                        -                         0.97              -                         0.86                        2.15                27.96            3.01                        324.78                    460.57               
pupil count Total 2,273,757           411,206              86,292                13,405       1,800                  111,493              18,842          361,911     10,112                308,520              3,597,339       

465.00        Student FTE / spend per 4,889.80                 884.31                    185.57                    28.83            3.87                        239.77                    40.52              778.30          21.75                      663.48                    7,736.21            56%
5,992.39                 1,743.83                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
230 Skyview Middle Consol. 2,370,843               454,267                  85,953                    16,931          74,143                    206,686                  15,365            354,223        45,249                    377,989                  4,001,651          spent

Salaries 1 841,460                  181,637                  33,036                    -                2,494                      82,253                    5,188              122,703        19,570                    56,879                    1,345,220       32%

Benefits 2 271,977                  67,062                    11,048                    -                784                         29,220                    3,148              34,221          7,945                      22,109                    447,514          35%

41,049        17-18 cAct Personnel Costs 1,113,437           248,699              44,084                -             3,277                  111,472              8,336            156,925     27,515                78,988                1,792,734       33%
per pupil 1,045.48                 233.52                    41.39                      -                3.08                        104.67                    7.83                147.35          25.84                      74.17                      1,683.32            

Purch Svc-Prof 3 645                         -                         -                         -                -                         -                         -                  144               -                         507                         1,296              7%

Purch Svc-Prop 4 24                          -                         -                         -                -                         -                         -                  1,254            -                         38,224                    39,502            35%

Purch Svc-Other 5 4,686                      -                         -                         -                -                         -                         -                  556               -                         9,714                      14,957            28%

Supplies 6 8,340                      848                         -                         967               -                         380                         -                  1,625            -                         44,968                    57,129            25%

Equipment 7 1,030                      -                         -                         -                -                         -                         -                  -                -                         960                         1,989              6%

Other 8 900                         -                         -                         -                -                         -                         -                  1,071            -                         940                         2,911              6%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

4,200          Implementation Costs 15,625                848                     -                      967            -                      380                     -               4,650         -                      95,312                117,783          24%
per pupil 14.67                      0.80                        -                         0.91              -                         0.36                        -                  4.37              -                         89.50                      110.59               

45,249        pupil count Total 1,129,061           249,547              44,084                967            3,277                  111,853              8,336            161,574     27,515                174,301              1,910,516       32%
1,065.00     Student FTE / per pupil 1,060.15                 234.32                    41.39                      0.91              3.08                        105.03                    7.83                151.71          25.84                      163.66                    1,793.91            

A B C D E F G H I J

Salaries 1 2,592,927               535,762                  98,620                    -                66,800                    240,872                  15,977            369,064        52,678                    182,963                  4,155,663       

Benefits 2 795,428                  166,552                  31,217                    -                -                         74,917                    4,725              116,634        15,887                    55,826                    1,261,186       
17-18 oBud Personnel Costs 3,388,355           702,314              129,837              -             66,800                315,789              20,702          485,698     68,564                238,790              5,416,849       

per pupil 3,181.55                 659.45                    121.91                    -                62.72                      296.52                    19.44              456.05          64.38                      224.22                    5,086.24            

Purch Svc-Prof 3 2,000                      -                         -                         -                -                         -                         -                  4,000            3,200                      10,250                    19,450            

Purch Svc-Prop 4 16,000                    -                         -                         -                -                         -                         -                  9,000            -                         86,850                    111,850          

Purch Svc-Other 5 12,520                    -                         -                         3,310            -                         -                         1,500              3,500            -                         32,700                    53,530            

Supplies 6 31,131                    1,500                      200                         6,703            1,850                      2,750                      1,500              7,400            1,000                      177,850                  231,884          

Equipment 7 10,200                    -                         -                         5,149            4,670                      -                         -                  6,200            -                         5,400                      31,619            

Other 8 39,699                    -                         -                         2,737            4,100                      -                         -                  -                -                         450                         46,986            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 111,550              1,500                  200                     17,899       10,620                2,750                  3,000            30,100       4,200                  313,500              495,319          

per pupil 104.74                    1.41                        0.19                        16.81            9.97                        2.58                        2.82                28.26            3.94                        294.37                    465.09               
pupil count Total 3,499,905           703,814              130,037              17,899       77,420                318,539              23,702          515,798     72,764                552,290              5,912,167       

1,065.00     Student FTE / spend per 3,286.30                 660.86                    122.10                    16.81            72.69                      299.10                    22.26              484.32          68.32                      518.58                    5,551.33            
4,158.76                 1,392.57                 

September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
320 Vista Ridge High Consol. 2,511,207               379,073                  56,978                    321,099        237,059                  305,931                  67,847            407,575        174,249                  620,367                  5,081,386          spent

Salaries 1 1,007,363               121,137                  18,323                    58,027          15,280                    128,747                  25,667            138,125        45,015                    116,540                  1,674,224       33%

Benefits 2 303,396                  47,385                    5,737                      16,490          4,102                      41,725                    7,069              40,511          15,655                    42,891                    524,963          35%

122,699      17-18 cAct Personnel Costs 1,310,759           168,522              24,060                74,517       19,382                170,472              32,737          178,636     60,670                159,431              2,199,186       34%
321 & Vista Ridge Voc Ed per pupil 870.94                    111.97                    15.99                      49.51            12.88                      113.27                    21.75              118.69          40.31                      105.93                    1,461.25            

Purch Svc-Prof 3 24,394                    -                         -                         -                7,866                      -                         -                  -                -                         652                         32,912            19%

Purch Svc-Prop 4 77                          -                         -                         -                -                         -                         -                  735               -                         31,950                    32,762            22%

Purch Svc-Other 5 5,771                      -                         -                         249               342                         -                         -                  1,215            -                         11,316                    18,894            21%

Supplies 6 16,571                    113                         -                         10,186          19,112                    74                          -                  1,624            -                         70,973                    118,652          30%

Equipment 7 15,602                    -                         -                         -                4,042                      -                         -                  1,285            -                         -                         20,929            24%

Other 8 -                         -                         -                         290               2,200                      900                         -                  1,200            -                         2,780                      7,370              13%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

51,550        Implementation Costs 62,415                113                     -                      10,725       33,563                974                     -               6,058         -                      117,671              231,519          24%
per pupil 41.47                      0.08                        -                         7.13              22.30                      0.65                        -                  4.03              -                         78.19                      153.83               

174,249      pupil count Total 1,373,174           168,635              24,060                85,242       52,945                171,446              32,737          184,694     60,670                277,103              2,430,705       32%
1,505.00     Student FTE / per pupil 912.41                    112.05                    15.99                      56.64            35.18                      113.92                    21.75              122.72          40.31                      184.12                    1,615.09            

A B C D E F G H I J

Salaries 1 2,879,016               416,934                  64,318                    158,126        226,652                  337,609                  76,701            418,247        140,231                  348,187                  5,066,021       

Benefits 2 873,936                  130,774                  16,719                    50,054          5,582                      104,968                  23,883            130,952        43,139                    106,512                  1,486,518       
17-18 oBud Personnel Costs 3,752,951           547,708              81,037                208,180     232,233              442,577              100,584        549,200     183,370              454,699              6,552,539       

per pupil 2,493.66                 363.93                    53.85                      138.33          154.31                    294.07                    66.83              364.92          121.84                    302.13                    4,353.85            

Purch Svc-Prof 3 23,000                    -                         -                         71,100          7,100                      -                         -                  1,000            51,350                    21,650                    175,200          

Purch Svc-Prop 4 5,500                      -                         -                         -                8,270                      -                         -                  9,470            -                         124,300                  147,540          

Purch Svc-Other 5 27,000                    -                         -                         14,629          4,550                      -                         -                  16,600          -                         27,850                    90,629            

Supplies 6 49,500                    -                         -                         43,178          26,200                    1,800                      -                  11,700          -                         268,250                  400,628          

Equipment 7 7,300                      -                         -                         65,928          10,350                    -                         -                  4,000            -                         -                         87,578            

Other 8 19,130                    -                         -                         3,325            1,300                      33,000                    -                  300               200                         721                         57,976            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 131,430              -                      -                      198,161     57,770                34,800                -               43,070       51,550                442,771              959,551          

per pupil 87.33                      -                         -                         131.67          38.39                      23.12                      -                  28.62            34.25                      294.20                    637.58               
pupil count Total 3,884,381           547,708              81,037                406,340     290,003              477,377              100,584        592,270     234,920              897,469              7,512,091       

1,505.00     Student FTE / spend per 2,580.98                 363.93                    53.85                      269.99          192.69                    317.19                    66.83              393.53          156.09                    596.33                    4,991.42            
3,461.44                 1,529.98                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
532 POWER Zone Level (14,252)                  (825)                       2,400                      -                7                            -                         49,466            406,328        -                         93,861                    536,986             spent

Salaries 1 5,731                      600                         -                         -                -                         -                         27,708            117,576        -                         10,354                    161,969          33%

Benefits 2 1,158                      225                         -                         -                -                         -                         8,209              33,303          -                         2,803                      45,696            30%

-              17-18 cAct Personnel Costs 6,888                  825                     -                      -             -                      -                      35,917          150,879     -                      13,157                207,666          32%
per pupil 1.63                        0.19                        -                         -                -                         -                         8.49                35.65            -                         3.11                        49.07                 

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  49,240          -                         -                         49,240            90%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  3,700            -                         1,036                      4,736              18%

Supplies 6 45,914                    -                         -                         -                (7)                           -                         385                 17,631          -                         -                         63,922            50%

Equipment 7 -                         -                         -                         -                -                         -                         -                  240               -                         -                         240                 3%

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         1,877                      1,877              289%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 45,914                -                      -                      -             (7)                        -                      385               70,811       -                      2,913                  120,015          55%
per pupil 10.85                      -                         -                         -                (0.00)                      -                         0.09                16.73            -                         0.69                        28.36                 

-              pupil count Total 52,802                825                     -                      -             (7)                        -                      36,302          221,689     -                      16,070                327,681          38%
4,232.00     Student FTE / per pupil 12.48                      0.19                        -                         -                (0.00)                      -                         8.58                52.38            -                         3.80                        77.43                 

A B C D E F G H I J

Salaries 1 13,950                    -                         -                         -                -                         -                         61,831            364,419        -                         55,940                    496,140          

Benefits 2 -                         -                         -                         -                -                         -                         22,737            110,036        -                         17,391                    150,164          
17-18 oBud Personnel Costs 13,950                -                      -                      -             -                      -                      84,568          474,455     -                      73,331                646,304          

per pupil 3.30                        -                         -                         -                -                         -                         19.98              112.11          -                         17.33                      152.72               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  54,613          -                         -                         54,613            

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  14,300          -                         11,600                    25,900            

Supplies 6 24,600                    -                         -                         -                -                         -                         1,200              76,800          -                         25,000                    127,600          

Equipment 7 -                         -                         2,400                      -                -                         -                         -                  7,200            -                         -                         9,600              

Other 8 -                         -                         -                         -                -                         -                         -                  650               -                         -                         650                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 24,600                -                      2,400                  -             -                      -                      1,200            153,563     -                      36,600                218,363          

per pupil 5.81                        -                         0.57                        -                -                         -                         0.28                36.29            -                         8.65                        51.60                 
pupil count Total 38,550                -                      2,400                  -             -                      -                      85,768          628,018     -                      109,931              864,667          

4,232.00     Student FTE / spend per 9.11                        -                         0.57                        -                -                         -                         20.27              148.40          -                         25.98                      204.32               
9.68                        194.64                    
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EL PASO COUNTY SCHOOL DISTR A B C D E F G H

MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM
DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect

Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Net Total
-                         -                         -                         -                -                         -                         -                  -                -                         % budget

36+39 Chief Education Officer 27,349                    3,050,124               409,284                  15,329          2,797,941               1,581,638               10,729            1,377,400     9,269,795               (9,269,795)              -                    spent

Salaries 1 13,047                    531,983                  31,324                    5,955            776,746                  515,497                  -                  230,821        2,105,372               (2,105,372)              -                 31%

Benefits 2 2,638                      167,101                  8,295                      2,215            223,537                  134,684                  -                  65,920          604,389                  (604,389)                 -                 30%

6,157,510   17-18 cAct Personnel Costs 15,685                699,084              39,619                8,169         1,000,283           650,181              -               296,740     2,709,761           (2,709,761)          -                 31%
per pupil 1.24                        55.10                      3.12                        0.64              78.85                      51.25                      -                  23.39            213.59                    (213.59)                  -                    

Purch Svc-Prof 3 -                         127,437                  7,635                      -                261,849                  73,823                    -                  7                   470,750                  (470,750)                 -                 35%

Purch Svc-Prop 4 -                         10                          -                         -                5,524                      30,011                    4,878              6,642            47,066                    (47,066)                  -                 47%

Purch Svc-Other 5 -                         752,504                  39,041                    -                24,849                    40,048                    4,496              258,811        1,119,748               (1,119,748)              -                 37%

Supplies 6 25,106                    129,837                  11,254                    -                24,534                    148,654                  1,347              26,689          367,422                  (367,422)                 -                 63%

Equipment 7 -                         8,489                      2,392                      -                7,717                      13,925                    -                  9,405            41,928                    (41,928)                  -                 19%

Other 8 -                         598                         1,436                      -                1,554                      8,374                      2,645              2,726            17,333                    (17,333)                  -                 -29%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

3,112,285   Implementation Costs 25,106                1,018,875           61,757                -             326,027              314,836              13,366          304,279     2,064,247           (2,064,247)          -                 40%
per pupil 1.98                        80.31                      4.87                        -                25.70                      24.82                      1.05                23.98            162.71                    (162.71)                  -                    

9,269,795   pupil count Total 40,791                1,717,958           101,376              8,169         1,326,310           965,017              13,366          601,020     4,774,007           (4,774,007)          -                 34%
12,686.50   Student FTE / per pupil 3.22                        135.42                    7.99                        0.64              104.55                    76.07                      1.05                47.37            376.31                    (376.31)                  -                    

Salaries 1 28,500                    2,098,258               92,355                    17,939          2,421,798               1,441,034               -                  733,761        6,833,646               (6,833,646)              -                 

Benefits 2 -                         646,227                  22,000                    5,559            730,818                  410,529                  -                  218,491        2,033,624               (2,033,624)              -                 
17-18 oBud Personnel Costs 28,500                2,744,486           114,356              23,498       3,152,617           1,851,562           -               952,252     8,867,271           (8,867,271)          -                 

per pupil 2.25                        216.33                    9.01                        1.85              248.50                    145.95                    -                  75.06            698.95                    (698.95)                  -                    

Purch Svc-Prof 3 -                         492,000                  22,240                    -                572,020                  225,284                  -                  27,060          1,338,604               (1,338,604)              -                 

Purch Svc-Prop 4 -                         550                         10                          -                40,100                    28,150                    5,300              25,130          99,240                    (99,240)                  -                 

Purch Svc-Other 5 5,000                      1,317,160               317,735                  -                147,585                  217,318                  13,795            978,147        2,996,740               (2,996,740)              -                 

Supplies 6 16,640                    146,050                  40,720                    -                186,120                  120,121                  -                  73,840          583,491                  (583,491)                 -                 

Equipment 7 16,000                    63,737                    12,550                    -                22,660                    75,760                    5,000              22,250          217,956                  (217,956)                 -                 

Other 8 2,000                      4,100                      3,050                      -                3,150                      28,460                    -                  (100,259)       (59,499)                  59,499                    -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 39,640                2,023,597           396,305              -             971,635              695,092              24,095          1,026,168   5,176,531           (5,176,531)          -                 

per pupil 3.12                        159.51                    31.24                      -                76.59                      54.79                      1.90                80.89            408.03                    (408.03)                  -                    
pupil count Total 68,140                4,768,082           510,661              23,498       4,124,252           2,546,654           24,095          1,978,420   14,043,802         (14,043,802)        -                 

12,686.50   Student FTE / spend per 5.37                        375.84                    40.25                      1.85              325.09                    200.74                    1.90                155.95          1,106.99                 (1,106.99)                -                    
423.31                    683.67            

September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
39 Education Services 27,349                    98,430                    265,824                  -                660,119                  720,168                  6,588              634,699        2,413,176               (2,413,176)              -                    spent

Salaries 1 13,047                    1,296                      -                         -                129,793                  251,331                  -                  228,723        624,190                  (624,190)                 -                 32%

Benefits 2 2,638                      273                         -                         -                35,252                    62,754                    -                  65,477          166,395                  (166,395)                 -                 30%

1,748,016   17-18 cAct Personnel Costs 15,685                1,569                  -                      -             165,045              314,085              -               294,200     790,585              (790,585)             -                 31%
40 per pupil 1.24                        0.12                        -                         -                13.01                      24.76                      -                  23.19            62.32                      (62.32)                    -                    

Purch Svc-Prof 3 -                         -                         -                         -                188,893                  58,074                    -                  7                   246,974                  (246,974)                 -                 50%

Purch Svc-Prop 4 -                         -                         -                         -                -                         30,011                    4,774              4,824            39,609                    (39,609)                  -                 44%

Purch Svc-Other 5 -                         -                         28,120                    -                2,005                      12,912                    2,118              5,996            51,151                    (51,151)                  -                 14%

Supplies 6 25,106                    261                         -                         -                3,618                      147,478                  -                  22,357          198,821                  (198,821)                 -                 75%

Equipment 7 -                         -                         -                         -                4,308                      13,017                    -                  9,405            26,730                    (26,730)                  -                 21%

Other 8 -                         -                         -                         -                548                         2,459                      15                   1,584            4,606                      (4,606)                    -                 -4%

9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

665,160      Implementation Costs 25,106                261                     28,120                -             199,372              263,952              6,907            44,172       567,891              (567,891)             -                 46%
per pupil 1.98                        0.02                        2.22                        -                15.72                      20.81                      0.54                3.48              44.76                      (44.76)                    -                    

2,413,176   pupil count Total 40,791                1,831                  28,120                -             364,417              578,037              6,907            338,373     1,358,476           (1,358,476)          -                 36%
12,686.50   Student FTE / per pupil 3.22                        0.14                        2.22                        -                28.72                      45.56                      0.54                26.67            107.08                    (107.08)                  -                    

Salaries 1 28,500                    75,845                    770                         -                385,206                  764,857                  -                  725,761        1,980,938               (1,980,938)              -                 

Benefits 2 -                         22,915                    -                         -                106,620                  209,636                  -                  218,491        557,663                  (557,663)                 -                 
17-18 oBud Personnel Costs 28,500                98,760                770                     -             491,826              974,493              -               944,252     2,538,601           (2,538,601)          -                 

per pupil 2.25                        7.78                        0.06                        -                38.77                      76.81                      -                  74.43            200.10                    (200.10)                  -                    

Purch Svc-Prof 3 -                         -                         2,980                      -                321,200                  140,974                  -                  26,060          491,214                  (491,214)                 -                 

Purch Svc-Prop 4 -                         -                         10                          -                34,450                    25,000                    4,800              25,130          89,390                    (89,390)                  -                 

Purch Svc-Other 5 5,000                      -                         276,275                  -                27,070                    24,778                    8,695              25,859          367,676                  (367,676)                 -                 

Supplies 6 16,640                    1,500                      3,410                      -                139,970                  56,241                    -                  48,840          266,601                  (266,601)                 -                 

Equipment 7 16,000                    -                         10,000                    -                9,520                      72,260                    -                  22,250          130,030                  (130,030)                 -                 

Other 8 2,000                      -                         500                         -                500                         4,460                      -                  (119,319)       (111,859)                 111,859                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 39,640                1,500                  293,175              -             532,710              323,712              13,495          28,819       1,233,051           (1,233,051)          -                 

per pupil 3.12                        0.12                        23.11                      -                41.99                      25.52                      1.06                2.27              97.19                      (97.19)                    -                    
pupil count Total 68,140                100,260              293,945              -             1,024,536           1,298,205           13,495          973,072     3,771,652           (3,771,652)          -                 

12,686.50   Student FTE / spend per 5.37                        7.90                        23.17                      -                80.76                      102.33                    1.06                76.70            297.30                    (297.30)                  -                    
36.44                      260.85            

Support Services for
September 30, 2017

FSD49-1718TB-20170931 - V1-2 Page 47 / 91 10/21/2017 - 8:08 PM



EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
36 Special Services -                         2,951,694               143,460                  15,329          2,137,823               861,470                  4,141              742,701        6,856,619               (6,856,619)              -                    spent

Salaries 1 -                         530,687                  31,324                    5,955            646,953                  264,166                  -                  2,097            1,481,182               (1,481,182)              -                 31%

Benefits 2 -                         166,827                  8,295                      2,215            188,285                  71,929                    -                  443               437,994                  (437,994)                 -                 30%

4,409,494   17-18 cAct Personnel Costs -                      697,514              39,619                8,169         835,238              336,096              -               2,540         1,919,176           (1,919,176)          -                 30%
37 per pupil -                         54.98                      3.12                        0.64              65.84                      26.49                      -                  0.20              151.28                    (151.28)                  -                    

Purch Svc-Prof 3 -                         127,437                  7,635                      -                72,956                    15,749                    -                  -                223,776                  (223,776)                 -                 26%

Purch Svc-Prop 4 -                         10                          -                         -                5,524                      -                         104                 1,819            7,456                      (7,456)                    -                 76%

Purch Svc-Other 5 -                         752,504                  10,920                    -                22,843                    27,136                    2,378              252,815        1,068,596               (1,068,596)              -                 41%

Supplies 6 -                         129,576                  11,254                    -                20,916                    1,176                      1,347              4,332            168,601                  (168,601)                 -                 53%

Equipment 7 -                         8,489                      2,392                      -                3,410                      908                         -                  -                15,199                    (15,199)                  -                 17%

Other 8 -                         598                         1,436                      -                1,006                      5,915                      2,630              1,142            12,727                    (12,727)                  -                 24%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

2,447,125   Implementation Costs -                      1,018,614           33,637                -             126,655              50,884                6,459            260,107     1,496,355           (1,496,355)          -                 38%
per pupil -                         80.29                      2.65                        -                9.98                        4.01                        0.51                20.50            117.95                    (117.95)                  -                    

6,856,619   pupil count Total -                      1,716,128           73,256                8,169         961,893              386,979              6,459            262,647     3,415,531           (3,415,531)          -                 33%
12,686.50   Student FTE / per pupil -                         135.27                    5.77                        0.64              75.82                      30.50                      0.51                20.70            269.23                    (269.23)                  -                    

Salaries 1 -                         2,022,413               91,586                    17,939          2,036,593               676,177                  -                  8,000            4,852,708               (4,852,708)              -                 

Benefits 2 -                         623,312                  22,000                    5,559            624,198                  200,892                  -                  -                1,475,962               (1,475,962)              -                 
17-18 oBud Personnel Costs -                      2,645,726           113,586              23,498       2,660,791           877,069              -               8,000         6,328,670           (6,328,670)          -                 

per pupil -                         208.55                    8.95                        1.85              209.73                    69.13                      -                  0.63              498.85                    (498.85)                  -                    

Purch Svc-Prof 3 -                         492,000                  19,260                    -                250,820                  84,310                    -                  1,000            847,390                  (847,390)                 -                 

Purch Svc-Prop 4 -                         550                         -                         -                5,650                      3,150                      500                 -                9,850                      (9,850)                    -                 

Purch Svc-Other 5 -                         1,317,160               41,460                    -                120,515                  192,540                  5,100              952,288        2,629,063               (2,629,063)              -                 

Supplies 6 -                         144,550                  37,310                    -                46,150                    63,880                    -                  25,000          316,890                  (316,890)                 -                 

Equipment 7 -                         63,737                    2,550                      -                13,140                    3,500                      5,000              -                87,927                    (87,927)                  -                 

Other 8 -                         4,100                      2,550                      -                2,650                      24,000                    -                  19,060          52,360                    (52,360)                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      2,022,097           103,130              -             438,925              371,380              10,600          997,348     3,943,480           (3,943,480)          -                 

per pupil -                         159.39                    8.13                        -                34.60                      29.27                      0.84                78.61            310.84                    (310.84)                  -                    
pupil count Total -                      4,667,822           216,716              23,498       3,099,716           1,248,449           10,600          1,005,348   10,272,150         (10,272,150)        -                 

12,686.50   Student FTE / spend per -                         367.94                    17.08                      1.85              244.33                    98.41                      0.84                79.25            809.69                    (809.69)                  -                    
386.87                    422.82            (576,470)             (1,964,696)          (1,388,226)      
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Net Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
38 Central Services -                         -                         2,535                      -                -                         -                         14,775            1,542,069     1,559,379               (1,559,379)              -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  767,261        767,261                  (767,261)                 -                 33%

Benefits 2 -                         -                         1,680                      -                -                         -                         -                  227,489        229,169                  (229,169)                 -                 32%

2,021,952   17-18 cAct Personnel Costs -                      -                      1,680                  -             -                      -                      -               994,750     996,430              (996,430)             -                 33%
per pupil -                         -                         0.13                        -                -                         -                         -                  78.41            78.54                      (78.54)                    -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  212,251        212,251                  (212,251)                 -                 38%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         1,282              8,902            10,184                    (10,184)                  -                 22%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         1,324              58,108          59,432                    (59,432)                  -                 8%

Supplies 6 -                         -                         -                         -                -                         -                         -                  130,198        130,198                  (130,198)                 -                 50%

Equipment 7 -                         -                         -                         -                -                         -                         -                  1,106            1,106                      (1,106)                    -                 5%

Other 8 -                         -                         -                         -                -                         -                         970                 20,482          21,452                    (21,452)                  -                 -1%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

(462,573)     Implementation Costs -                      -                      -                      -             -                      -                      3,575            431,047     434,623              (434,623)             -                 -1555%
per pupil -                         -                         -                         -                -                         -                         0.28                33.98            34.26                      (34.26)                    -                    

1,559,379   pupil count Total -                      -                      1,680                  -             -                      -                      3,575            1,425,797   1,431,053           (1,431,053)          -                 48%
12,686.50   Student FTE / per pupil -                         -                         0.13                        -                -                         -                         0.28                112.39          112.80                    (112.80)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  2,303,448     2,303,448               (2,303,448)              -                 

Benefits 2 -                         -                         4,215                      -                -                         -                         -                  710,719        714,934                  (714,934)                 -                 
17-18 oBud Personnel Costs -                      -                      4,215                  -             -                      -                      -               3,014,167   3,018,382           (3,018,382)          -                 

per pupil -                         -                         0.33                        -                -                         -                         -                  237.59          237.92                    (237.92)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  564,676        564,676                  (564,676)                 -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         9,640              37,430          47,070                    (47,070)                  -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         8,430              747,576        756,006                  (756,006)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  258,903        258,903                  (258,903)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         280                 20,230          20,510                    (20,510)                  -                 

Other 8 -                         -                         -                         -                -                         -                         -                  (1,675,115)    (1,675,115)              1,675,115               -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      18,350          (46,301)      (27,951)               27,951                -                 

per pupil -                         -                         -                         -                -                         -                         1.45                (3.65)             (2.20)                      2.20                        -                    
pupil count Total -                      -                      4,215                  -             -                      -                      18,350          2,967,867   2,990,432           (2,990,432)          -                 

12,686.50   Student FTE / spend per -                         -                         0.33                        -                -                         -                         1.45                233.94          235.72                    (235.72)                  -                    
0.33                        235.39            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
Business Office -                         -                         2,535                      -                -                         -                         14,775            876,494        893,804                  (893,804)                 -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  747,557        747,557                  (747,557)                 -                 33%

Benefits 2 -                         -                         1,680                      -                -                         -                         -                  221,213        222,893                  (222,893)                 -                 32%

1,974,841   17-18 cAct Personnel Costs -                      -                      1,680                  -             -                      -                      -               968,770     970,450              (970,450)             -                 33%
per pupil -                         -                         0.13                        -                -                         -                         -                  76.36            76.49                      (76.49)                    -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  182,406        182,406                  (182,406)                 -                 43%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         1,282              8,902            10,184                    (10,184)                  -                 22%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         1,324              56,544          57,868                    (57,868)                  -                 23%

Supplies 6 -                         -                         -                         -                -                         -                         -                  129,750        129,750                  (129,750)                 -                 51%

Equipment 7 -                         -                         -                         -                -                         -                         -                  536               536                         (536)                       -                 3%

Other 8 -                         -                         -                         -                -                         -                         970                 2,774            3,744                      (3,744)                    -                 0%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

(1,081,038)  Implementation Costs -                      -                      -                      -             -                      -                      3,575            380,912     384,487              (384,487)             -                 -55%
per pupil -                         -                         -                         -                -                         -                         0.28                30.02            30.31                      (30.31)                    -                    

893,804      pupil count Total -                      -                      1,680                  -             -                      -                      3,575            1,349,681   1,354,937           (1,354,937)          -                 60%
12,686.50   Student FTE / per pupil -                         -                         0.13                        -                -                         -                         0.28                106.39          106.80                    (106.80)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  2,246,864     2,246,864               (2,246,864)              -                 

Benefits 2 -                         -                         4,215                      -                -                         -                         -                  694,212        698,427                  (698,427)                 -                 
17-18 oBud Personnel Costs -                      -                      4,215                  -             -                      -                      -               2,941,076   2,945,291           (2,945,291)          -                 

per pupil -                         -                         0.33                        -                -                         -                         -                  231.83          232.16                    (232.16)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  420,466        420,466                  (420,466)                 -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         9,640              37,430          47,070                    (47,070)                  -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         8,430              247,556        255,986                  (255,986)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  255,413        255,413                  (255,413)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         280                 16,760          17,040                    (17,040)                  -                 

Other 8 -                         -                         -                         -                -                         -                         -                  (1,692,525)    (1,692,525)              1,692,525               -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      18,350          (714,901)    (696,551)             696,551              -                 

per pupil -                         -                         -                         -                -                         -                         1.45                (56.35)           (54.90)                    54.90                      -                    
pupil count Total -                      -                      4,215                  -             -                      -                      18,350          2,226,175   2,248,740           (2,248,740)          -                 

12,686.50   Student FTE / spend per -                         -                         0.33                        -                -                         -                         1.45                175.48          177.25                    (177.25)                  -                    
0.33                        176.92            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
610 Board of Education -                         -                         -                         -                -                         -                         -                  665,575        665,575                  (665,575)                 -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  19,704          19,704                    (19,704)                  -                 35%

Benefits 2 -                         -                         -                         -                -                         -                         -                  6,276            6,276                      (6,276)                    -                 38%

47,111        17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               25,980       25,980                (25,980)               -                 36%
per pupil -                         -                         0 -                -                         -                         -                  2.05                        (2.05)                      -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  29,846          29,846                    (29,846)                  -                 21%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  1,564            1,564                      (1,564)                    -                 0%

Supplies 6 -                         -                         -                         -                -                         -                         -                  448               448                         (448)                       -                 13%

Equipment 7 -                         -                         -                         -                -                         -                         -                  570               570                         (570)                       -                 16%

Other 8 -                         -                         -                         -                -                         -                         -                  17,708          17,708                    (17,708)                  -                 102%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

618,464      Implementation Costs -                      -                      -                      -             -                      -                      -               50,136       50,136                (50,136)               -                 7%
per pupil -                         -                         -                         -                -                         -                         -                  3.95                        (3.95)                      -                    

665,575      pupil count Total -                      -                      -                      -             -                      -                      -               76,116       76,116                (76,116)               -                 10%
12,686.50   Student FTE / per pupil -                         -                         -                         -                -                         -                         -                  6.00                        (6.00)                      -                    

A B C D E F G
Salaries 1 -                         -                         -                         -                -                         -                         -                  56,585          56,585                    (56,585)                  -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  16,507          16,507                    (16,507)                  -                 
17-18 oBud Personnel Costs -                      -                      -                      -             -                      -                      -               73,091       73,091                (73,091)               -                 

per pupil -                         -                         0 -                -                         -                         -                  5.76                        (5.76)                      -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  144,210        144,210                  (144,210)                 -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  500,020        500,020                  (500,020)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  3,490            3,490                      (3,490)                    -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  3,470            3,470                      (3,470)                    -                 

Other 8 -                         -                         -                         -                -                         -                         -                  17,410          17,410                    (17,410)                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      -               668,600     668,600              (668,600)             -                 

per pupil -                         52.70                      (52.70)                    -                    
pupil count Total -                      -                      -                      -             -                      -                      -               741,691     741,691              (741,691)             -                 

12,686.50   Student FTE / spend per -                         -                         -                         -                -                         -                         -                  58.46            58.46                      (58.46)                    -                    
-                         58.46              
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Net Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
37 Facilities & Maintenance -                         -                         -                         -                -                         -                         2,837              1,443,013     1,445,850               (1,445,850)              -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  494,626        494,626                  (494,626)                 -                 32%

Benefits 2 -                         -                         -                         -                -                         -                         -                  155,080        155,080                  (155,080)                 -                 31%

1,414,970   17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               649,705     649,705              (649,705)             -                 31%
per pupil -                         -                         -                         -                -                         -                         -                  51.21            51.21                      (51.21)                    -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  1,292            1,292                      (1,292)                    -                 22%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         242                 13,109          13,351                    (13,351)                  -                 36%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         5,539              17,236          22,775                    (22,775)                  -                 33%

Supplies 6 -                         -                         -                         -                -                         -                         -                  70,576          70,576                    (70,576)                  -                 35%

Equipment 7 -                         -                         -                         -                -                         -                         200                 1,303            1,503                      (1,503)                    -                 21%

Other 8 -                         -                         -                         -                -                         -                         6,082              (3,889)           2,193                      (2,193)                    -                 -1%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

30,880        Implementation Costs -                      -                      -                      -             -                      -                      12,063          99,627       111,690              (111,690)             -                 78%
per pupil -                         -                         -                         -                -                         -                         0.95                7.85              8.80                        (8.80)                      -                    

1,445,850   pupil count Total -                      -                      -                      -             -                      -                      12,063          749,333     761,395              (761,395)             -                 34%
12,686.50   Student FTE / per pupil -                         -                         -                         -                -                         -                         0.95                59.07            60.02                      (60.02)                    -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  1,557,044     1,557,044               (1,557,044)              -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  507,631        507,631                  (507,631)                 -                 
17-18 oBud Personnel Costs -                      -                      -                      -             -                      -                      -               2,064,676   2,064,676           (2,064,676)          -                 

per pupil -                         -                         -                         -                -                         -                         -                  162.75          162.75                    (162.75)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  5,900            5,900                      (5,900)                    -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         900                 35,700          36,600                    (36,600)                  -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         14,000            55,130          69,130                    (69,130)                  -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  203,853        203,853                  (203,853)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  7,280            7,280                      (7,280)                    -                 

Other 8 -                         -                         -                         -                -                         -                         -                  (180,194)       (180,194)                 180,194                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      14,900          127,669     142,569              (142,569)             -                 

per pupil -                         -                         -                         -                -                         -                         1.17                10.06            11.24                      (11.24)                    -                    
pupil count Total -                      -                      -                      -             -                      -                      14,900          2,192,345   2,207,245           (2,207,245)          -                 

12,686.50   Student FTE / spend per -                         -                         -                         -                -                         -                         1.17                172.81          173.98                    (173.98)                  -                    
-                         173.98            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
34 Transportati SPED Trans, Trip Trans, T -                         -                         -                         -                -                         -                         4,255              1,693,464     1,697,719               (1,697,719)              -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  324,262        324,262                  (324,262)                 -                 22%

Benefits 2 -                         -                         -                         -                -                         -                         -                  114,387        114,387                  (114,387)                 -                 25%

1,513,352   17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               438,650     438,650              (438,650)             -                 22%
35 per pupil -                         -                         -                         -                -                         -                         -                  34.58            34.58                      (34.58)                    -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  56,940          56,940                    (56,940)                  -                 44%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         462                 21,469          21,931                    (21,931)                  -                 34%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         334                 13,876          14,210                    (14,210)                  -                 13%

Supplies 6 -                         -                         -                         -                -                         -                         -                  140,978        140,978                  (140,978)                 -                 18%

Equipment 7 -                         -                         -                         -                -                         -                         -                  145               145                         (145)                       -                 1%

Other 8 -                         -                         -                         -                -                         -                         -                  (122,201)       (122,201)                 122,201                  -                 15%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

184,366      Implementation Costs -                      -                      -                      -             -                      -                      795               111,206     112,001              (112,001)             -                 38%
per pupil -                         -                         -                         -                -                         -                         0.06                8.77              8.83                        (8.83)                      -                    

1,697,719   pupil count Total -                      -                      -                      -             -                      -                      795               549,856     550,651              (550,651)             -                 24%
12,686.50   Student FTE / per pupil -                         -                         -                         -                -                         -                         0.06                43.34            43.40                      (43.40)                    -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  1,489,542     1,489,542               (1,489,542)              -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  462,460        462,460                  (462,460)                 -                 
17-18 oBud Personnel Costs -                      -                      -                      -             -                      -                      -               1,952,002   1,952,002           (1,952,002)          -                 

per pupil -                         -                         -                         -                -                         -                         -                  153.86          153.86                    (153.86)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  128,616        128,616                  (128,616)                 -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         2,537              61,300          63,837                    (63,837)                  -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         2,513              107,214        109,727                  (109,727)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  775,847        775,847                  (775,847)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  11,850          11,850                    (11,850)                  -                 

Other 8 -                         -                         -                         -                -                         -                         -                  (793,509)       (793,509)                 793,509                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      5,050            291,317     296,368              (296,368)             -                 

per pupil -                         23.36                      (23.36)                    -                    
pupil count Total -                      -                      -                      -             -                      -                      5,050            2,243,320   2,248,370           (2,248,370)          -                 

12,686.50   Student FTE / spend per -                         -                         -                         -                -                         -                         0.40                176.83          177.23                    (177.23)                  -                    
-                         177.23            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
33 Information TInformation Technology -                         -                         -                         -                -                         -                         (4,785)             1,696,839     1,692,053               (1,692,053)              -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  18,268          18,268                    (18,268)                  -                 91%

Benefits 2 -                         -                         -                         -                -                         -                         -                  4,359            4,359                      (4,359)                    -                 69%

3,652          17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               22,627       22,627                (22,627)               -                 86%
per pupil -                         -                         -                         -                -                         -                         -                  1.78              1.78                        (1.78)                      -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  749,739        749,739                  (749,739)                 -                 41%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         3,888              223,053        226,941                  (226,941)                 -                 39%

Supplies 6 -                         -                         -                         -                -                         -                         -                  40,330          40,330                    (40,330)                  -                 19%

Equipment 7 -                         -                         -                         -                -                         -                         -                  195               195                         (195)                       -                 0%

Other 8 -                         -                         -                         -                -                         -                         3,397              446,150        449,547                  (449,547)                 -                 93%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,688,402   Implementation Costs -                      -                      -                      -             -                      -                      7,285            1,459,467   1,466,752           (1,466,752)          -                 46%
per pupil -                         -                         -                         -                -                         -                         0.57                115.04          115.62                    (115.62)                  -                    

1,692,053   pupil count Total -                      -                      -                      -             -                      -                      7,285            1,482,094   1,489,379           (1,489,379)          -                 47%
12,686.50   Student FTE / per pupil -                         -                         -                         -                -                         -                         0.57                116.82          117.40                    (117.40)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  20,000          20,000                    (20,000)                  -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  6,278            6,278                      (6,278)                    -                 
17-18 oBud Personnel Costs -                      -                      -                      -             -                      -                      -               26,278       26,278                (26,278)               -                 

per pupil -                         -                         -                         -                -                         -                         -                  2.07              2.07                        (2.07)                      -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  1,825,974     1,825,974               (1,825,974)              -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  5,000            5,000                      (5,000)                    -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         2,500              579,440        581,940                  (581,940)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  214,030        214,030                  (214,030)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  42,390          42,390                    (42,390)                  -                 

Other 8 -                         -                         -                         -                -                         -                         -                  485,820        485,820                  (485,820)                 -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      2,500            3,152,654   3,155,154           (3,155,154)          -                 

per pupil -                         248.70                    (248.70)                  -                    
pupil count Total -                      -                      -                      -             -                      -                      2,500            3,178,932   3,181,432           (3,181,432)          -                 

12,686.50   Student FTE / spend per -                         -                         -                         -                -                         -                         0.20                250.58          250.77                    (250.77)                  -                    
-                         250.77            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

PERSONNEL COSTS BY SCHOOL LOCATION - TOTAL & PER PUPIL Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 cAct SFTE
zone

132 Falcon ElementarPersonnel Costs 296.00               30 340,641                       98,488                          -                                -                    -                                38,399                          -                       70,795              -                                24,600                          572,924                  31

134 Meridian Ranch EPersonnel Costs 690.00               30 759,523                       74,263                          43,676                          5,076                -                                43,642                          3,685                   112,079            1,160                            20,675                          1,063,777               36

137 Woodmen Hills E Personnel Costs 775.00               30 896,137                       172,361                       42,831                          14,569              3,580                            51,946                          10,636                 122,695            2,085                            49,135                          1,365,975               41

220 Falcon Middle Co Personnel Costs 1,000.00            30 979,107                       144,896                       41,103                          -                    1,979                            108,271                       10,981                 179,978            34,322                          67,547                          1,568,184               46

310 Falcon High ConsPersonnel Costs 1,170.00            30 1,066,592                    127,321                       8,624                            138,576            7,748                            132,553                       71,694                 163,094            32,546                          111,148                       1,859,895               51

530 Falcon Zone LevePersonnel Costs 3,931.00            30 -                                898                               20,896                          -                    -                                3,915                            16,608                 77,351              -                                -                                119,669                  56

131 Evans ElementaryPersonnel Costs 608.00               31 668,898                       131,455                       23,623                          -                    -                                39,416                          26,466                 108,955            1,283                            40,122                          1,040,218               61

135 Remington ElemePersonnel Costs 501.00               31 688,976                       108,506                       19,888                          1,378                1,453                            41,222                          23,427                 84,746              2,085                            48,220                          1,019,901               66

138 Springs Ranch El Personnel Costs 517.00               31 633,484                       137,092                       27,525                          16,200              -                                40,993                          25,137                 86,194              4,587                            41,196                          1,012,408               71

225 Horizon Middle CoPersonnel Costs 750.00               31 835,770                       181,919                       19,806                          -                    1,534                            92,278                          51,228                 122,995            27,795                          51,078                          1,384,401               76

315 Sand Creek High Personnel Costs 1,230.00            31 1,211,670                    240,737                       26,352                          15,315              5,277                            127,565                       40,334                 157,824            34,485                          95,855                          1,955,415               81

531 Sand Creek ZonePersonnel Costs 3,606.00            31 7,241                            -                                -                                -                    -                                -                                32,246                 113,250            -                                24,959                          177,696                  86

136 Ridgeview Eleme Personnel Costs 735.00               32 764,625                       163,288                       39,365                          12,037              -                                53,566                          32,349                 117,988            1,551                            41,824                          1,226,591               91

139 Stetson ElementaPersonnel Costs 462.00               32 636,379                       180,740                       28,035                          16,274              -                                36,431                          35,192                 78,513              2,649                            37,183                          1,051,397               96

140 Odyssey ElementPersonnel Costs 465.00               32 730,955                       161,223                       23,903                          5,175                1,413                            39,835                          5,567                   123,070            5,573                            58,755                          1,155,469               101

230 Skyview Middle C Personnel Costs 1,065.00            32 1,113,437                    248,699                       44,084                          -                    3,277                            111,472                       8,336                   156,925            27,515                          78,988                          1,792,734               106

320 Vista Ridge High Personnel Costs 1,505.00            32 1,310,759                    168,522                       24,060                          74,517              19,382                          170,472                       32,737                 178,636            60,670                          159,431                       2,199,186               111

532 POWER Zone Le Personnel Costs 4,232.00            32 6,888                            825                               -                                -                    -                                -                                35,917                 150,879            -                                13,157                          207,666                  116

464 Springs Studio forPersonnel Costs 485.00               35 84,627                          54,150                          153,511                       -                    -                                46,851                          11,053                 94,463              -                                50,607                          495,261                  6

522 iConnect Zone LePersonnel Costs 767.50               35 -                                -                                -                                -                    -                                -                                -                       213,179            -                                -                                213,179                  26

525 Falcon HomeschoPersonnel Costs 117.50               35 -                                -                                137,191                       -                    -                                3,121                            -                       25,261              -                                5,210                            170,782                  16

330 Patriot High Scho Personnel Costs -                     35 214,342                       14,553                          23,848                          18,413              -                                56,516                          6,968                   817                   8,808                            41,506                          385,770                  1

540 Other Programs:  Personnel Costs 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                325                               325                         21

340 Pikes Peak Early Personnel Costs 165.00               35 65,133                          -                                15,720                          -                    -                                27,087                          -                       65,478              -                                -                                173,418                  11

132 Falcon ElementarPersCost / sFTE 296.00               30 1,150.81                      332.73                          -                                -                    -                                129.73                          -                       239.17              -                                83.11                            1,935.55                 32

134 Meridian Ranch EPersCost / sFTE 690.00               30 1,100.76                      107.63                          63.30                            7.36                  -                                63.25                            5.34                     162.43              1.68                              29.96                            1,541.71                 37

137 Woodmen Hills E PersCost / sFTE 775.00               30 1,156.31                      222.40                          55.27                            18.80                4.62                              67.03                            13.72                   158.32              2.69                              63.40                            1,762.55                 42

220 Falcon Middle Co PersCost / sFTE 1,000.00            30 979.11                          144.90                          41.10                            -                    1.98                              108.27                          10.98                   179.98              34.32                            67.55                            1,568.18                 47

310 Falcon High ConsPersCost / sFTE 1,170.00            30 911.62                          108.82                          7.37                              118.44              6.62                              113.29                          61.28                   139.40              27.82                            95.00                            1,589.65                 52

530 Falcon Zone LevePersCost / sFTE 3,931.00            30 -                                0.23                              5.32                              -                    -                                1.00                              4.22                     19.68                -                                -                                30.44                      57

131 Evans ElementaryPersCost / sFTE 608.00               31 1,100.16                      216.21                          38.85                            -                    -                                64.83                            43.53                   179.20              2.11                              65.99                            1,710.89                 62

135 Remington ElemePersCost / sFTE 501.00               31 1,375.20                      216.58                          39.70                            2.75                  2.90                              82.28                            46.76                   169.15              4.16                              96.25                            2,035.73                 67

138 Springs Ranch El PersCost / sFTE 517.00               31 1,225.31                      265.17                          53.24                            31.33                -                                79.29                            48.62                   166.72              8.87                              79.68                            1,958.24                 72

225 Horizon Middle CoPersCost / sFTE 750.00               31 1,114.36                      242.56                          26.41                            -                    2.04                              123.04                          68.30                   163.99              37.06                            68.10                            1,845.87                 77

315 Sand Creek High PersCost / sFTE 1,230.00            31 985.10                          195.72                          21.42                            12.45                4.29                              103.71                          32.79                   128.31              28.04                            77.93                            1,589.77                 82

531 Sand Creek ZonePersCost / sFTE 3,606.00            31 2.01                              -                                -                                -                    -                                -                                8.94                     31.41                -                                6.92                              49.28                      87

136 Ridgeview Eleme PersCost / sFTE 735.00               32 1,040.31                      222.16                          53.56                            16.38                -                                72.88                            44.01                   160.53              2.11                              56.90                            1,668.83                 92

139 Stetson ElementaPersCost / sFTE 462.00               32 1,377.44                      391.21                          60.68                            35.23                -                                78.85                            76.17                   169.94              5.73                              80.48                            2,275.75                 97

140 Odyssey ElementPersCost / sFTE 465.00               32 1,571.95                      346.72                          51.40                            11.13                3.04                              85.67                            11.97                   264.67              11.98                            126.36                          2,484.88                 102

230 Skyview Middle C PersCost / sFTE 1,065.00            32 1,045.48                      233.52                          41.39                            -                    3.08                              104.67                          7.83                     147.35              25.84                            74.17                            1,683.32                 107

320 Vista Ridge High PersCost / sFTE 1,505.00            32 870.94                          111.97                          15.99                            49.51                12.88                            113.27                          21.75                   118.69              40.31                            105.93                          1,461.25                 112

532 POWER Zone Le PersCost / sFTE 4,232.00            32 1.63                              0.19                              -                                -                    -                                -                                8.49                     35.65                -                                3.11                              49.07                      117

464 Springs Studio forPersCost / sFTE 485.00               35 174.49                          111.65                          316.52                          -                    -                                96.60                            22.79                   194.77              -                                104.34                          1,021.16                 7

522 iConnect Zone LePersCost / sFTE 767.50               35 -                                -                                -                                -                    -                                -                                -                       277.76              -                                -                                277.76                    27

525 Falcon HomeschoPersCost / sFTE 117.50               35 -                                -                                1,167.58                      -                    -                                26.56                            -                       214.99              -                                44.34                            1,453.47                 17

330 Patriot High Scho PersCost / sFTE -                     35 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 2

540 Other Programs:  PersCost / sFTE 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                0.03                              0.03                        22

340 Pikes Peak Early PersCost / sFTE 165.00               35 394.74                          -                                95.27                            -                    -                                164.17                          -                       396.84              -                                -                                1,051.02                 12
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

IMPLEMENTATION COSTS BY SCHOOL LOCATION - TOTAL & PER PUPIL Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 cAct SFTE
zone

132 Falcon Elementar Implementation C 296.00               30 11,501                          -                                -                                -                    -                                -                                -                       1,478                105                               28,961                          42,044                    33

134 Meridian Ranch EImplementation C 690.00               30 9,670                            -                                -                                81                     -                                -                                -                       3,760                -                                63,722                          77,232                    38

137 Woodmen Hills E Implementation C 775.00               30 24,313                          5,524                            -                                169                   -                                217                               1,141                   3,501                -                                60,546                          95,412                    43

220 Falcon Middle Co Implementation C 1,000.00            30 18,862                          20                                 -                                30,486              4,984                            63                                 440                      3,528                -                                154,070                       212,454                  48

310 Falcon High ConsImplementation C 1,170.00            30 24,933                          2,829                            -                                23,341              31,129                          423                               4,909                   3,319                34,172                          133,703                       258,758                  53

530 Falcon Zone LeveImplementation C 3,931.00            30 1,014                            -                                -                                -                    -                                -                                -                       6,767                -                                365                               8,146                      58

131 Evans ElementaryImplementation C 608.00               31 33,878                          -                                -                                -                    -                                228                               408                      15,302              -                                35,807                          85,624                    63

135 Remington ElemeImplementation C 501.00               31 45,373                          -                                -                                51                     -                                207                               735                      3,581                -                                43,615                          93,562                    68

138 Springs Ranch El Implementation C 517.00               31 30,768                          -                                -                                179                   -                                -                                2,386                   1,216                -                                41,797                          76,346                    73

225 Horizon Middle CoImplementation C 750.00               31 36,205                          424                               -                                10,558              1,527                            -                                -                       6,557                -                                79,607                          134,878                  78

315 Sand Creek High Implementation C 1,230.00            31 40,876                          1,070                            -                                10,248              35,964                          664                               20,236                 6,367                -                                120,431                       235,855                  83

531 Sand Creek ZoneImplementation C 3,606.00            31 43,000                          -                                -                                -                    -                                -                                -                       107,363            -                                1,505                            151,868                  88

136 Ridgeview Eleme Implementation C 735.00               32 24,681                          150                               -                                106                   -                                43                                 103                      1,617                -                                51,117                          77,817                    93

139 Stetson ElementaImplementation C 462.00               32 23,439                          -                                -                                110                   -                                -                                120                      10,912              320                               44,823                          79,723                    98

140 Odyssey Element Implementation C 465.00               32 24,331                          47                                 -                                111                   -                                280                               -                       1,467                -                                34,975                          61,211                    103

230 Skyview Middle C Implementation C 1,065.00            32 15,625                          848                               -                                967                   -                                380                               -                       4,650                -                                95,312                          117,783                  108

320 Vista Ridge High Implementation C 1,505.00            32 62,415                          113                               -                                10,725              33,563                          974                               -                       6,058                -                                117,671                       231,519                  113

532 POWER Zone Le Implementation C 4,232.00            32 45,914                          -                                -                                -                    (7)                                  -                                385                      70,811              -                                2,913                            120,015                  118

464 Springs Studio forImplementation C 485.00               35 -                                158                               67,316                          405                   -                                -                                -                       4,290                -                                69,632                          141,801                  8

522 iConnect Zone LeImplementation C 767.50               35 -                                -                                -                                -                    -                                -                                -                       52,822              -                                1,018                            53,841                    28

525 Falcon HomeschoImplementation C 117.50               35 0                                   -                                4,718                            -                    -                                -                                915                      26,081              -                                5,681                            37,395                    18

330 Patriot High Scho Implementation C -                     35 1,737                            33                                 4,199                            14,543              -                                94                                 -                       29,368              45                                 20,237                          70,256                    3

540 Other Programs:  Implementation C 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                1,437                            1,437                      23

340 Pikes Peak Early Implementation C 165.00               35 7,906                            -                                -                                (4,209)               -                                -                                -                       43,154              -                                1,163                            48,014                    13

132 Falcon Elementar Implement / sFTE 296.00               30 38.85                            -                                -                                -                    -                                -                                -                       4.99                  0.35                              97.84                            142.04                    34

134 Meridian Ranch EImplement / sFTE 690.00               30 14.01                            -                                -                                0.12                  -                                -                                -                       5.45                  -                                92.35                            111.93                    39

137 Woodmen Hills E Implement / sFTE 775.00               30 31.37                            7.13                              -                                0.22                  -                                0.28                              1.47                     4.52                  -                                78.12                            123.11                    44

220 Falcon Middle Co Implement / sFTE 1,000.00            30 18.86                            0.02                              -                                30.49                4.98                              0.06                              0.44                     3.53                  -                                154.07                          212.45                    49

310 Falcon High ConsImplement / sFTE 1,170.00            30 21.31                            2.42                              -                                19.95                26.61                            0.36                              4.20                     2.84                  29.21                            114.28                          221.16                    54

530 Falcon Zone LeveImplement / sFTE 3,931.00            30 0.26                              -                                -                                -                    -                                -                                -                       1.72                  -                                0.09                              2.07                        59

131 Evans ElementaryImplement / sFTE 608.00               31 55.72                            -                                -                                -                    -                                0.38                              0.67                     25.17                -                                58.89                            140.83                    64

135 Remington ElemeImplement / sFTE 501.00               31 90.57                            -                                -                                0.10                  -                                0.41                              1.47                     7.15                  -                                87.06                            186.75                    69

138 Springs Ranch El Implement / sFTE 517.00               31 59.51                            -                                -                                0.35                  -                                -                                4.62                     2.35                  -                                80.84                            147.67                    74

225 Horizon Middle CoImplement / sFTE 750.00               31 48.27                            0.56                              -                                14.08                2.04                              -                                -                       8.74                  -                                106.14                          179.84                    79

315 Sand Creek High Implement / sFTE 1,230.00            31 33.23                            0.87                              -                                8.33                  29.24                            0.54                              16.45                   5.18                  -                                97.91                            191.75                    84

531 Sand Creek ZoneImplement / sFTE 3,606.00            31 11.92                            -                                -                                -                    -                                -                                -                       29.77                -                                0.42                              42.12                      89

136 Ridgeview Eleme Implement / sFTE 735.00               32 33.58                            0.20                              -                                0.14                  -                                0.06                              0.14                     2.20                  -                                69.55                            105.87                    94

139 Stetson ElementaImplement / sFTE 462.00               32 50.73                            -                                -                                0.24                  -                                -                                0.26                     23.62                0.69                              97.02                            172.56                    99

140 Odyssey Element Implement / sFTE 465.00               32 52.33                            0.10                              -                                0.24                  -                                0.60                              -                       3.15                  -                                75.21                            131.64                    104

230 Skyview Middle C Implement / sFTE 1,065.00            32 14.67                            0.80                              -                                0.91                  -                                0.36                              -                       4.37                  -                                89.50                            110.59                    109

320 Vista Ridge High Implement / sFTE 1,505.00            32 41.47                            0.08                              -                                7.13                  22.30                            0.65                              -                       4.03                  -                                78.19                            153.83                    114

532 POWER Zone Le Implement / sFTE 4,232.00            32 10.85                            -                                -                                -                    (0.00)                            -                                0.09                     16.73                -                                0.69                              28.36                      119

464 Springs Studio forImplement / sFTE 485.00               35 -                                0.33                              138.80                          0.84                  -                                -                                -                       8.85                  -                                143.57                          292.37                    9

522 iConnect Zone LeImplement / sFTE 767.50               35 -                                -                                -                                -                    -                                -                                -                       68.82                -                                1.33                              70.15                      29

525 Falcon HomeschoImplement / sFTE 117.50               35 0.00                              -                                40.16                            -                    -                                -                                7.79                     221.97              -                                48.35                            318.26                    19

330 Patriot High Scho Implement / sFTE -                     35 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 4

540 Other Programs:  Implement / sFTE 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                0.11                              0.11                        24

340 Pikes Peak Early Implement / sFTE 165.00               35 47.91                            -                                -                                (25.51)               -                                -                                -                       261.54              -                                7.05                              290.99                    14
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION - SUMMARY Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 cAct SFTE
zone

132 Falcon ElementarTotal Direct 296.00               352,142                       98,488                          -                                -                    -                                38,399                          -                       72,273              105                               53,561                          614,968                  34.5

134 Meridian Ranch ETotal Direct 690.00               769,192                       74,263                          43,676                          5,157                -                                43,642                          3,685                   115,839            1,160                            84,397                          1,141,009               39.5

137 Woodmen Hills E Total Direct 775.00               920,450                       177,885                       42,831                          14,738              3,580                            52,164                          11,778                 126,195            2,085                            109,681                       1,461,387               44.5

220 Falcon Middle Co Total Direct 1,000.00            997,969                       144,917                       41,103                          30,486              6,963                            108,334                       11,421                 183,506            34,322                          221,617                       1,780,638               49.5

310 Falcon High ConsTotal Direct 1,170.00            1,091,525                    130,150                       8,624                            161,917            38,877                          132,976                       76,603                 166,413            66,718                          244,850                       2,118,654               54.5

530 Falcon Zone LeveTotal Direct 3,931.00            1,014                            898                               20,896                          -                    -                                3,915                            16,608                 84,118              -                                365                               127,814                  59.5

131 Evans ElementaryTotal Direct 608.00               702,777                       131,455                       23,623                          -                    -                                39,644                          26,874                 124,257            1,283                            75,929                          1,125,843               64.5

135 Remington ElemeTotal Direct 501.00               734,349                       108,506                       19,888                          1,429                1,453                            41,429                          24,162                 88,327              2,085                            91,835                          1,113,463               69.5

138 Springs Ranch El Total Direct 517.00               664,252                       137,092                       27,525                          16,379              -                                40,993                          27,523                 87,410              4,587                            82,993                          1,088,754               74.5

225 Horizon Middle CoTotal Direct 750.00               871,975                       182,343                       19,806                          10,558              3,060                            92,278                          51,228                 129,552            27,795                          130,685                       1,519,279               79.5

315 Sand Creek High Total Direct 1,230.00            1,252,546                    241,807                       26,352                          25,563              41,241                          128,229                       60,570                 164,191            34,485                          216,286                       2,191,270               84.5

531 Sand Creek ZoneTotal Direct 3,606.00            50,241                          -                                -                                -                    -                                -                                32,246                 220,613            -                                26,464                          329,564                  89.5

136 Ridgeview Eleme Total Direct 735.00               789,306                       163,438                       39,365                          12,142              -                                53,608                          32,451                 119,605            1,551                            92,941                          1,304,408               94.5

139 Stetson ElementaTotal Direct 462.00               659,817                       180,740                       28,035                          16,384              -                                36,431                          35,312                 89,425              2,969                            82,006                          1,131,120               99.5

140 Odyssey ElementTotal Direct 465.00               755,286                       161,270                       23,903                          5,286                1,413                            40,115                          5,567                   124,537            5,573                            93,730                          1,216,680               104.5

230 Skyview Middle C Total Direct 1,065.00            1,129,061                    249,547                       44,084                          967                   3,277                            111,853                       8,336                   161,574            27,515                          174,301                       1,910,516               109.5

320 Vista Ridge High Total Direct 1,505.00            1,373,174                    168,635                       24,060                          85,242              52,945                          171,446                       32,737                 184,694            60,670                          277,103                       2,430,705               114.5

532 POWER Zone Le Total Direct 4,232.00            52,802                          825                               -                                -                    (7)                                  -                                36,302                 221,689            -                                16,070                          327,681                  119.5

464 Springs Studio forTotal Direct 485.00               84,627                          54,308                          220,827                       405                   -                                46,851                          11,053                 98,753              -                                120,239                       637,062                  9.5

522 iConnect Zone LeTotal Direct 767.50               -                                -                                -                                -                    -                                -                                -                       266,002            -                                1,018                            267,020                  29.5

525 Falcon HomeschoTotal Direct 117.50               0                                   -                                141,909                       -                    -                                3,121                            915                      51,342              -                                10,891                          208,178                  19.5

330 Patriot High Scho Total Direct -                     216,079                       14,586                          28,047                          32,955              -                                56,610                          6,968                   30,185              8,853                            61,742                          456,026                  4.5

540 Other Programs:  Total Direct 12,686.50          -                                -                                -                                -                    -                                -                                -                       -                    -                                1,762                            1,762                      24.5

340 Pikes Peak Early Total Direct 165.00               73,038                          -                                15,720                          (4,209)               -                                27,087                          -                       108,632            -                                1,163                            221,432                  14.5

132 Falcon ElementarTot Dir / sFTE 296.00               30 1,189.67                      332.73                          -                                -                    -                                129.73                          -                       244.17              0.35                              180.95                          2,077.59                 35

134 Meridian Ranch ETot Dir / sFTE 690.00               30 1,114.77                      107.63                          63.30                            7.47                  -                                63.25                            5.34                     167.88              1.68                              122.31                          1,653.64                 40

137 Woodmen Hills E Tot Dir / sFTE 775.00               30 1,187.68                      229.53                          55.27                            19.02                4.62                              67.31                            15.20                   162.83              2.69                              141.52                          1,885.66                 45

220 Falcon Middle Co Tot Dir / sFTE 1,000.00            30 997.97                          144.92                          41.10                            30.49                6.96                              108.33                          11.42                   183.51              34.32                            221.62                          1,780.64                 50

310 Falcon High ConsTot Dir / sFTE 1,170.00            30 932.93                          111.24                          7.37                              138.39              33.23                            113.65                          65.47                   142.23              57.02                            209.27                          1,810.82                 55

530 Falcon Zone LeveTot Dir / sFTE 3,931.00            30 0.26                              0.23                              5.32                              -                    -                                1.00                              4.22                     21.40                -                                0.09                              32.51                      60

131 Evans ElementaryTot Dir / sFTE 608.00               31 1,155.88                      216.21                          38.85                            -                    -                                65.20                            44.20                   204.37              2.11                              124.88                          1,851.71                 65

135 Remington ElemeTot Dir / sFTE 501.00               31 1,465.77                      216.58                          39.70                            2.85                  2.90                              82.69                            48.23                   176.30              4.16                              183.30                          2,222.48                 70

138 Springs Ranch El Tot Dir / sFTE 517.00               31 1,284.82                      265.17                          53.24                            31.68                -                                79.29                            53.24                   169.07              8.87                              160.53                          2,105.91                 75

225 Horizon Middle CoTot Dir / sFTE 750.00               31 1,162.63                      243.12                          26.41                            14.08                4.08                              123.04                          68.30                   172.74              37.06                            174.25                          2,025.71                 80

315 Sand Creek High Tot Dir / sFTE 1,230.00            31 1,018.33                      196.59                          21.42                            20.78                33.53                            104.25                          49.24                   133.49              28.04                            175.84                          1,781.52                 85

531 Sand Creek ZoneTot Dir / sFTE 3,606.00            31 13.93                            -                                -                                -                    -                                -                                8.94                     61.18                -                                7.34                              91.39                      90

136 Ridgeview Eleme Tot Dir / sFTE 735.00               32 1,073.89                      222.36                          53.56                            16.52                -                                72.94                            44.15                   162.73              2.11                              126.45                          1,774.70                 95

139 Stetson ElementaTot Dir / sFTE 462.00               32 1,428.18                      391.21                          60.68                            35.46                -                                78.85                            76.43                   193.56              6.43                              177.50                          2,448.31                 100

140 Odyssey ElementTot Dir / sFTE 465.00               32 1,624.27                      346.82                          51.40                            11.37                3.04                              86.27                            11.97                   267.82              11.98                            201.57                          2,616.52                 105

230 Skyview Middle C Tot Dir / sFTE 1,065.00            32 1,060.15                      234.32                          41.39                            0.91                  3.08                              105.03                          7.83                     151.71              25.84                            163.66                          1,793.91                 110

320 Vista Ridge High Tot Dir / sFTE 1,505.00            32 912.41                          112.05                          15.99                            56.64                35.18                            113.92                          21.75                   122.72              40.31                            184.12                          1,615.09                 115

532 POWER Zone Le Tot Dir / sFTE 4,232.00            32 12.48                            0.19                              -                                -                    (0.00)                            -                                8.58                     52.38                -                                3.80                              77.43                      120

464 Springs Studio forTot Dir / sFTE 485.00               35 174.49                          111.97                          455.31                          0.84                  -                                96.60                            22.79                   203.61              -                                247.92                          1,313.53                 10

522 iConnect Zone LeTot Dir / sFTE 767.50               35 -                                -                                -                                -                    -                                -                                -                       346.58              -                                1.33                              347.91                    30

525 Falcon HomeschoTot Dir / sFTE 117.50               35 0.00                              -                                1,207.74                      -                    -                                26.56                            7.79                     436.95              -                                92.69                            1,771.73                 20

330 Patriot High Scho Tot Dir / sFTE -                     35 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 5

540 Other Programs:  Tot Dir / sFTE 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                0.14                              0.14                        25

340 Pikes Peak Early Tot Dir / sFTE 165.00               35 442.66                          -                                95.27                            (25.51)               -                                164.17                          -                       658.38              -                                7.05                              1,342.01                 15
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

PERSONNEL COSTS BY SCHOOL LOCATION - TOTAL & PER PUPIL Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 oBud SFTE
zone

132 Falcon ElementarPersonnel Costs 296.00               30 1,047,488                    321,505                       -                                -                    500                               104,607                       4,500                   261,937            -                                80,327                          1,820,863               31

134 Meridian Ranch EPersonnel Costs 690.00               30 2,172,380                    270,834                       96,435                          23,028              3,100                            146,664                       5,300                   331,768            4,496                            69,477                          3,123,482               36

137 Woodmen Hills E Personnel Costs 775.00               30 2,654,643                    447,283                       133,700                       65,151              6,500                            183,525                       4,100                   350,483            3,043                            141,087                       3,989,514               41

220 Falcon Middle Co Personnel Costs 1,000.00            30 2,816,568                    376,477                       120,997                       -                    98,553                          318,581                       32,832                 578,033            93,088                          217,944                       4,653,072               46

310 Falcon High ConsPersonnel Costs 1,170.00            30 3,301,477                    401,606                       27,885                          494,705            256,216                       383,253                       247,552               474,370            113,373                       343,444                       6,043,882               51

530 Falcon Zone LevePersonnel Costs 3,931.00            30 110,000                       4,226                            70,419                          -                    -                                14,451                          (69,255)                283,691            -                                1,100                            414,633                  56

131 Evans ElementaryPersonnel Costs 608.00               31 1,965,046                    204,279                       67,610                          -                    2,500                            133,458                       78,207                 330,812            1,832                            114,812                       2,898,555               61

135 Remington ElemePersonnel Costs 501.00               31 2,015,848                    294,517                       64,783                          2,834                6,000                            115,442                       72,373                 263,607            8,958                            144,113                       2,988,476               66

138 Springs Ranch El Personnel Costs 517.00               31 2,057,070                    689,986                       82,264                          33,991              1,400                            120,766                       73,244                 261,418            9,553                            136,411                       3,466,102               71

225 Horizon Middle CoPersonnel Costs 750.00               31 2,582,861                    543,241                       56,271                          -                    68,300                          266,620                       157,193               366,365            68,566                          177,852                       4,287,269               76

315 Sand Creek High Personnel Costs 1,230.00            31 3,679,528                    832,955                       76,537                          49,126              245,100                       375,753                       110,665               534,507            90,348                          257,220                       6,251,739               81

531 Sand Creek ZonePersonnel Costs 3,606.00            31 66,800                          -                                -                                -                    1,300                            9,000                            93,933                 271,747            -                                72,938                          515,718                  86

136 Ridgeview Eleme Personnel Costs 735.00               32 2,416,416                    548,084                       119,219                       38,468              1,500                            151,858                       99,390                 347,963            6,867                            140,024                       3,869,790               91

139 Stetson ElementaPersonnel Costs 462.00               32 1,919,713                    556,772                       84,763                          44,355              500                               107,056                       106,490               244,781            8,005                            115,385                       3,187,821               96

140 Odyssey ElementPersonnel Costs 465.00               32 2,227,367                    410,706                       86,292                          12,955              1,800                            111,093                       17,842                 348,911            8,712                            157,495                       3,383,174               101

230 Skyview Middle C Personnel Costs 1,065.00            32 3,388,355                    702,314                       129,837                       -                    66,800                          315,789                       20,702                 485,698            68,564                          238,790                       5,416,849               106

320 Vista Ridge High Personnel Costs 1,505.00            32 3,752,951                    547,708                       81,037                          208,180            232,233                       442,577                       100,584               549,200            183,370                       454,699                       6,552,539               111

532 POWER Zone Le Personnel Costs 4,232.00            32 13,950                          -                                -                                -                    -                                -                                84,568                 474,455            -                                73,331                          646,304                  116

464 Springs Studio forPersonnel Costs 485.00               35 262,312                       162,449                       462,842                       -                    -                                214,229                       650                      293,201            -                                248,984                       1,644,667               6

522 iConnect Zone LePersonnel Costs 767.50               35 (146)                             -                                -                                -                    -                                -                                -                       570,404            -                                -                                570,258                  26

525 Falcon HomeschoPersonnel Costs 117.50               35 -                                -                                429,014                       -                    -                                6,942                            -                       79,170              -                                11,387                          526,513                  16

330 Patriot High Scho Personnel Costs -                     35 492,015                       47,863                          73,521                          53,977              -                                88,620                          22,123                 196,667            27,867                          87,988                          1,090,642               1

540 Other Programs:  Personnel Costs 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                -                                -                          21

340 Pikes Peak Early Personnel Costs 165.00               35 204,977                       -                                50,336                          -                    -                                85,511                          -                       195,018            -                                -                                535,843                  11

132 Falcon ElementarPersCost / sFTE 296.00               30 3,538.81                      1,086.16                      -                                -                    1.69                              353.40                          15.20                   884.92              -                                271.37                          6,151.56                 32

134 Meridian Ranch EPersCost / sFTE 690.00               30 3,148.38                      392.51                          139.76                          33.37                4.49                              212.56                          7.68                     480.82              6.52                              100.69                          4,526.79                 37

137 Woodmen Hills E PersCost / sFTE 775.00               30 3,425.35                      577.14                          172.52                          84.07                8.39                              236.81                          5.29                     452.24              3.93                              182.05                          5,147.76                 42

220 Falcon Middle Co PersCost / sFTE 1,000.00            30 2,816.57                      376.48                          121.00                          -                    98.55                            318.58                          32.83                   578.03              93.09                            217.94                          4,653.07                 47

310 Falcon High ConsPersCost / sFTE 1,170.00            30 2,821.78                      343.25                          23.83                            422.82              218.99                          327.57                          211.58                 405.44              96.90                            293.54                          5,165.71                 52

530 Falcon Zone LevePersCost / sFTE 3,931.00            30 27.98                            1.08                              17.91                            -                    -                                3.68                              (17.62)                  72.17                -                                0.28                              105.48                    57

131 Evans ElementaryPersCost / sFTE 608.00               31 3,231.98                      335.98                          111.20                          -                    4.11                              219.50                          128.63                 544.10              3.01                              188.84                          4,767.36                 62

135 Remington ElemePersCost / sFTE 501.00               31 4,023.65                      587.86                          129.31                          5.66                  11.98                            230.42                          144.46                 526.16              17.88                            287.65                          5,965.02                 67

138 Springs Ranch El PersCost / sFTE 517.00               31 3,978.86                      1,334.60                      159.12                          65.75                2.71                              233.59                          141.67                 505.64              18.48                            263.85                          6,704.26                 72

225 Horizon Middle CoPersCost / sFTE 750.00               31 3,443.81                      724.32                          75.03                            -                    91.07                            355.49                          209.59                 488.49              91.42                            237.14                          5,716.36                 77

315 Sand Creek High PersCost / sFTE 1,230.00            31 2,991.49                      677.20                          62.23                            39.94                199.27                          305.49                          89.97                   434.56              73.45                            209.12                          5,082.71                 82

531 Sand Creek ZonePersCost / sFTE 3,606.00            31 18.52                            -                                -                                -                    0.36                              2.50                              26.05                   75.36                -                                20.23                            143.02                    87

136 Ridgeview Eleme PersCost / sFTE 735.00               32 3,287.64                      745.69                          162.20                          52.34                2.04                              206.61                          135.22                 473.42              9.34                              190.51                          5,265.02                 92

139 Stetson ElementaPersCost / sFTE 462.00               32 4,155.22                      1,205.13                      183.47                          96.01                1.08                              231.72                          230.50                 529.83              17.33                            249.75                          6,900.04                 97

140 Odyssey ElementPersCost / sFTE 465.00               32 4,790.04                      883.24                          185.57                          27.86                3.87                              238.91                          38.37                   750.35              18.74                            338.70                          7,275.64                 102

230 Skyview Middle C PersCost / sFTE 1,065.00            32 3,181.55                      659.45                          121.91                          -                    62.72                            296.52                          19.44                   456.05              64.38                            224.22                          5,086.24                 107

320 Vista Ridge High PersCost / sFTE 1,505.00            32 2,493.66                      363.93                          53.85                            138.33              154.31                          294.07                          66.83                   364.92              121.84                          302.13                          4,353.85                 112

532 POWER Zone Le PersCost / sFTE 4,232.00            32 3.30                              -                                -                                -                    -                                -                                19.98                   112.11              -                                17.33                            152.72                    117

464 Springs Studio forPersCost / sFTE 485.00               35 540.85                          334.95                          954.31                          -                    -                                441.71                          1.34                     604.54              -                                513.37                          3,391.07                 7

522 iConnect Zone LePersCost / sFTE 767.50               35 (0.19)                            -                                -                                -                    -                                -                                -                       743.20              -                                -                                743.01                    27

525 Falcon HomeschoPersCost / sFTE 117.50               35 -                                -                                3,651.18                      -                    -                                59.08                            -                       673.78              -                                96.91                            4,480.96                 17

330 Patriot High Scho PersCost / sFTE -                     35 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 2

540 Other Programs:  PersCost / sFTE 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                -                                -                          22

340 Pikes Peak Early PersCost / sFTE 165.00               35 1,242.28                      -                                305.07                          -                    -                                518.25                          -                       1,181.93           -                                -                                3,247.53                 12
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

IMPLEMENTATION COSTS BY SCHOOL LOCATION - TOTAL & PER PUPIL Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 oBud SFTE
zone

132 Falcon Elementar Implementation C 296.00               30 25,570                          -                                -                                -                    -                                100                               -                       18,730              4,600                            118,640                       167,640                  33

134 Meridian Ranch EImplementation C 690.00               30 52,877                          750                               -                                417                   -                                -                                400                      29,195              2,300                            175,311                       261,250                  38

137 Woodmen Hills E Implementation C 775.00               30 66,860                          -                                -                                865                   -                                400                               6,500                   16,250              3,300                            181,020                       275,195                  43

220 Falcon Middle Co Implementation C 1,000.00            30 80,050                          2,250                            -                                13,300              22,700                          1,500                            6,300                   34,900              1,900                            340,150                       503,050                  48

310 Falcon High ConsImplementation C 1,170.00            30 110,750                       8,922                            -                                205,961            89,450                          5,350                            38,550                 28,450              63,300                          579,396                       1,130,130               53

530 Falcon Zone LeveImplementation C 3,931.00            30 64,300                          -                                4,000                            3,800                -                                -                                -                       84,600              -                                116,750                       273,450                  58

131 Evans ElementaryImplementation C 608.00               31 46,480                          550                               -                                -                    -                                800                               11,000                 23,250              4,800                            148,750                       235,630                  63

135 Remington ElemeImplementation C 501.00               31 50,633                          -                                -                                280                   -                                300                               5,000                   11,400              1,800                            153,725                       223,138                  68

138 Springs Ranch El Implementation C 517.00               31 50,436                          1,000                            -                                630                   -                                -                                2,200                   8,900                2,000                            162,293                       227,459                  73

225 Horizon Middle CoImplementation C 750.00               31 64,750                          1,500                            -                                12,475              18,700                          500                               8,000                   16,500              9,200                            260,319                       391,944                  78

315 Sand Creek High Implementation C 1,230.00            31 110,340                       7,460                            -                                66,383              66,900                          2,030                            22,000                 34,570              54,400                          532,062                       896,145                  83

531 Sand Creek ZoneImplementation C 3,606.00            31 107,700                       -                                -                                -                    -                                -                                -                       141,103            -                                60,000                          308,803                  88

136 Ridgeview Eleme Implementation C 735.00               32 71,884                          200                               -                                850                   -                                100                               12,600                 15,419              4,450                            168,557                       274,060                  93

139 Stetson ElementaImplementation C 462.00               32 36,020                          -                                -                                550                   -                                210                               3,300                   24,600              3,750                            152,636                       221,066                  98

140 Odyssey Element Implementation C 465.00               32 46,390                          500                               -                                450                   -                                400                               1,000                   13,000              1,400                            151,025                       214,165                  103

230 Skyview Middle C Implementation C 1,065.00            32 111,550                       1,500                            200                               17,899              10,620                          2,750                            3,000                   30,100              4,200                            313,500                       495,319                  108

320 Vista Ridge High Implementation C 1,505.00            32 131,430                       -                                -                                198,161            57,770                          34,800                          -                       43,070              51,550                          442,771                       959,551                  113

532 POWER Zone Le Implementation C 4,232.00            32 24,600                          -                                2,400                            -                    -                                -                                1,200                   153,563            -                                36,600                          218,363                  118

464 Springs Studio forImplementation C 485.00               35 -                                450                               305,650                       1,650                -                                750                               7,300                   30,750              1,500                            149,641                       497,691                  8

522 iConnect Zone LeImplementation C 767.50               35 -                                -                                -                                -                    -                                -                                -                       191,050            -                                44,350                          235,400                  28

525 Falcon HomeschoImplementation C 117.50               35 750                               -                                28,800                          -                    -                                -                                2,000                   4,650                3,100                            51,616                          90,916                    18

330 Patriot High Scho Implementation C -                     35 16,400                          300                               20,500                          95,060              -                                750                               1,800                   19,150              1,500                            159,266                       314,726                  3

540 Other Programs:  Implementation C 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                2,800                            2,800                      23

340 Pikes Peak Early Implementation C 165.00               35 17,650                          -                                4,950                            342,000            -                                1,200                            -                       48,350              -                                53,973                          468,123                  13

132 Falcon Elementar Implement / sFTE 296.00               30 86.39                            -                                -                                -                    -                                0.34                              -                       63.28                15.54                            400.81                          566.35                    34

134 Meridian Ranch EImplement / sFTE 690.00               30 76.63                            1.09                              -                                0.60                  -                                -                                0.58                     42.31                3.33                              254.07                          378.62                    39

137 Woodmen Hills E Implement / sFTE 775.00               30 86.27                            -                                -                                1.12                  -                                0.52                              8.39                     20.97                4.26                              233.57                          355.09                    44

220 Falcon Middle Co Implement / sFTE 1,000.00            30 80.05                            2.25                              -                                13.30                22.70                            1.50                              6.30                     34.90                1.90                              340.15                          503.05                    49

310 Falcon High ConsImplement / sFTE 1,170.00            30 94.66                            7.63                              -                                176.04              76.45                            4.57                              32.95                   24.32                54.10                            495.21                          965.92                    54

530 Falcon Zone LeveImplement / sFTE 3,931.00            30 16.36                            -                                1.02                              0.97                  -                                -                                -                       21.52                -                                29.70                            69.56                      59

131 Evans ElementaryImplement / sFTE 608.00               31 76.45                            0.90                              -                                -                    -                                1.32                              18.09                   38.24                7.89                              244.65                          387.55                    64

135 Remington ElemeImplement / sFTE 501.00               31 101.06                          -                                -                                0.56                  -                                0.60                              9.98                     22.75                3.59                              306.84                          445.39                    69

138 Springs Ranch El Implement / sFTE 517.00               31 97.55                            1.93                              -                                1.22                  -                                -                                4.26                     17.21                3.87                              313.91                          439.96                    74

225 Horizon Middle CoImplement / sFTE 750.00               31 86.33                            2.00                              -                                16.63                24.93                            0.67                              10.67                   22.00                12.27                            347.09                          522.59                    79

315 Sand Creek High Implement / sFTE 1,230.00            31 89.71                            6.07                              -                                53.97                54.39                            1.65                              17.89                   28.11                44.23                            432.57                          728.57                    84

531 Sand Creek ZoneImplement / sFTE 3,606.00            31 29.87                            -                                -                                -                    -                                -                                -                       39.13                -                                16.64                            85.64                      89

136 Ridgeview Eleme Implement / sFTE 735.00               32 97.80                            0.27                              -                                1.16                  -                                0.14                              17.14                   20.98                6.05                              229.33                          372.87                    94

139 Stetson ElementaImplement / sFTE 462.00               32 77.97                            -                                -                                1.19                  -                                0.45                              7.14                     53.25                8.12                              330.38                          478.50                    99

140 Odyssey Element Implement / sFTE 465.00               32 99.76                            1.08                              -                                0.97                  -                                0.86                              2.15                     27.96                3.01                              324.78                          460.57                    104

230 Skyview Middle C Implement / sFTE 1,065.00            32 104.74                          1.41                              0.19                              16.81                9.97                              2.58                              2.82                     28.26                3.94                              294.37                          465.09                    109

320 Vista Ridge High Implement / sFTE 1,505.00            32 87.33                            -                                -                                131.67              38.39                            23.12                            -                       28.62                34.25                            294.20                          637.58                    114

532 POWER Zone Le Implement / sFTE 4,232.00            32 5.81                              -                                0.57                              -                    -                                -                                0.28                     36.29                -                                8.65                              51.60                      119

464 Springs Studio forImplement / sFTE 485.00               35 -                                0.93                              630.21                          3.40                  -                                1.55                              15.05                   63.40                3.09                              308.54                          1,026.17                 9

522 iConnect Zone LeImplement / sFTE 767.50               35 -                                -                                -                                -                    -                                -                                -                       248.93              -                                57.79                            306.71                    29

525 Falcon HomeschoImplement / sFTE 117.50               35 6.38                              -                                245.11                          -                    -                                -                                17.02                   39.57                26.38                            439.28                          773.75                    19

330 Patriot High Scho Implement / sFTE -                     35 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 4

540 Other Programs:  Implement / sFTE 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                0.22                              0.22                        24

340 Pikes Peak Early Implement / sFTE 165.00               35 106.97                          -                                30.00                            2,072.73           -                                7.27                              -                       293.03              -                                327.11                          2,837.11                 14

September 30, 2017
Support Services for

FSD49-1718TB-20170931 - V1-2 Page 59 / 91 10/21/2017 - 8:08 PM



EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION - SUMMARY Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 oBud SFTE
zone

132 Falcon ElementarTotal Direct 296.00               30 1,073,058                    321,505                       -                                -                    500                               104,707                       4,500                   280,667            4,600                            198,967                       1,988,503               34.5

134 Meridian Ranch ETotal Direct 690.00               30 2,225,256                    271,584                       96,435                          23,445              3,100                            146,664                       5,700                   360,963            6,796                            244,788                       3,384,732               39.5

137 Woodmen Hills E Total Direct 775.00               30 2,721,503                    447,283                       133,700                       66,016              6,500                            183,925                       10,600                 366,733            6,343                            322,107                       4,264,709               44.5

220 Falcon Middle Co Total Direct 1,000.00            30 2,896,618                    378,727                       120,997                       13,300              121,253                       320,081                       39,132                 612,933            94,988                          558,094                       5,156,122               49.5

310 Falcon High ConsTotal Direct 1,170.00            30 3,412,227                    410,528                       27,885                          700,667            345,666                       388,603                       286,102               502,820            176,673                       922,841                       7,174,012               54.5

530 Falcon Zone LeveTotal Direct 3,931.00            30 174,300                       4,226                            74,419                          3,800                -                                14,451                          (69,255)                368,291            -                                117,850                       688,083                  59.5

131 Evans ElementaryTotal Direct 608.00               31 2,011,526                    204,829                       67,610                          -                    2,500                            134,258                       89,207                 354,062            6,632                            263,562                       3,134,185               64.5

135 Remington ElemeTotal Direct 501.00               31 2,066,482                    294,517                       64,783                          3,114                6,000                            115,742                       77,373                 275,007            10,758                          297,838                       3,211,615               69.5

138 Springs Ranch El Total Direct 517.00               31 2,107,506                    690,986                       82,264                          34,621              1,400                            120,766                       75,444                 270,318            11,553                          298,704                       3,693,560               74.5

225 Horizon Middle CoTotal Direct 750.00               31 2,647,611                    544,741                       56,271                          12,475              87,000                          267,120                       165,193               382,865            77,766                          438,171                       4,679,213               79.5

315 Sand Creek High Total Direct 1,230.00            31 3,789,868                    840,415                       76,537                          115,508            312,000                       377,783                       132,665               569,077            144,748                       789,283                       7,147,884               84.5

531 Sand Creek ZoneTotal Direct 3,606.00            31 174,500                       -                                -                                -                    1,300                            9,000                            93,933                 412,850            -                                132,938                       824,521                  89.5

136 Ridgeview Eleme Total Direct 735.00               32 2,488,300                    548,284                       119,219                       39,318              1,500                            151,958                       111,990               363,382            11,317                          308,581                       4,143,850               94.5

139 Stetson ElementaTotal Direct 462.00               32 1,955,733                    556,772                       84,763                          44,905              500                               107,266                       109,790               269,381            11,755                          268,021                       3,408,887               99.5

140 Odyssey ElementTotal Direct 465.00               32 2,273,757                    411,206                       86,292                          13,405              1,800                            111,493                       18,842                 361,911            10,112                          308,520                       3,597,339               104.5

230 Skyview Middle C Total Direct 1,065.00            32 3,499,905                    703,814                       130,037                       17,899              77,420                          318,539                       23,702                 515,798            72,764                          552,290                       5,912,167               109.5

320 Vista Ridge High Total Direct 1,505.00            32 3,884,381                    547,708                       81,037                          406,340            290,003                       477,377                       100,584               592,270            234,920                       897,469                       7,512,091               114.5

532 POWER Zone Le Total Direct 4,232.00            32 38,550                          -                                2,400                            -                    -                                -                                85,768                 628,018            -                                109,931                       864,667                  119.5

464 Springs Studio forTotal Direct 485.00               35 262,312                       162,899                       768,492                       1,650                -                                214,979                       7,950                   323,951            1,500                            398,625                       2,142,358               9.5

522 iConnect Zone LeTotal Direct 767.50               35 (146)                             -                                -                                -                    -                                -                                -                       761,454            -                                44,350                          805,658                  29.5

525 Falcon HomeschoTotal Direct 117.50               35 750                               -                                457,814                       -                    -                                6,942                            2,000                   83,820              3,100                            63,003                          617,429                  19.5

330 Patriot High Scho Total Direct -                     35 508,415                       48,163                          94,021                          149,037            -                                89,370                          23,923                 215,817            29,367                          247,254                       1,405,368               4.5

540 Other Programs:  Total Direct 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                2,800                            2,800                      24.5

340 Pikes Peak Early Total Direct 165.00               35 222,627                       -                                55,286                          342,000            -                                86,711                          -                       243,368            -                                53,973                          1,003,965               14.5

132 Falcon ElementarTot Dir / sFTE 296.00               30 3,625.20                      1,086.16                      -                                -                    1.69                              353.74                          15.20                   948.20              15.54                            672.18                          6,717.92                 35

134 Meridian Ranch ETot Dir / sFTE 690.00               30 3,225.01                      393.60                          139.76                          33.98                4.49                              212.56                          8.26                     523.14              9.85                              354.77                          4,905.41                 40

137 Woodmen Hills E Tot Dir / sFTE 775.00               30 3,511.62                      577.14                          172.52                          85.18                8.39                              237.32                          13.68                   473.20              8.18                              415.62                          5,502.85                 45

220 Falcon Middle Co Tot Dir / sFTE 1,000.00            30 2,896.62                      378.73                          121.00                          13.30                121.25                          320.08                          39.13                   612.93              94.99                            558.09                          5,156.12                 50

310 Falcon High ConsTot Dir / sFTE 1,170.00            30 2,916.43                      350.88                          23.83                            598.86              295.44                          332.14                          244.53                 429.76              151.00                          788.75                          6,131.63                 55

530 Falcon Zone LeveTot Dir / sFTE 3,931.00            30 44.34                            1.08                              18.93                            0.97                  -                                3.68                              (17.62)                  93.69                -                                29.98                            175.04                    60

131 Evans ElementaryTot Dir / sFTE 608.00               31 3,308.43                      336.89                          111.20                          -                    4.11                              220.82                          146.72                 582.34              10.91                            433.49                          5,154.91                 65

135 Remington ElemeTot Dir / sFTE 501.00               31 4,124.71                      587.86                          129.31                          6.22                  11.98                            231.02                          154.44                 548.92              21.47                            594.49                          6,410.41                 70

138 Springs Ranch El Tot Dir / sFTE 517.00               31 4,076.41                      1,336.53                      159.12                          66.97                2.71                              233.59                          145.93                 522.86              22.35                            577.76                          7,144.22                 75

225 Horizon Middle CoTot Dir / sFTE 750.00               31 3,530.15                      726.32                          75.03                            16.63                116.00                          356.16                          220.26                 510.49              103.69                          584.23                          6,238.95                 80

315 Sand Creek High Tot Dir / sFTE 1,230.00            31 3,081.19                      683.26                          62.23                            93.91                253.66                          307.14                          107.86                 462.66              117.68                          641.69                          5,811.29                 85

531 Sand Creek ZoneTot Dir / sFTE 3,606.00            31 48.39                            -                                -                                -                    0.36                              2.50                              26.05                   114.49              -                                36.87                            228.65                    90

136 Ridgeview Eleme Tot Dir / sFTE 735.00               32 3,385.44                      745.96                          162.20                          53.49                2.04                              206.75                          152.37                 494.40              15.40                            419.84                          5,637.89                 95

139 Stetson ElementaTot Dir / sFTE 462.00               32 4,233.19                      1,205.13                      183.47                          97.20                1.08                              232.18                          237.64                 583.08              25.44                            580.13                          7,378.54                 100

140 Odyssey ElementTot Dir / sFTE 465.00               32 4,889.80                      884.31                          185.57                          28.83                3.87                              239.77                          40.52                   778.30              21.75                            663.48                          7,736.21                 105

230 Skyview Middle C Tot Dir / sFTE 1,065.00            32 3,286.30                      660.86                          122.10                          16.81                72.69                            299.10                          22.26                   484.32              68.32                            518.58                          5,551.33                 110

320 Vista Ridge High Tot Dir / sFTE 1,505.00            32 2,580.98                      363.93                          53.85                            269.99              192.69                          317.19                          66.83                   393.53              156.09                          596.33                          4,991.42                 115

532 POWER Zone Le Tot Dir / sFTE 4,232.00            32 9.11                              -                                0.57                              -                    -                                -                                20.27                   148.40              -                                25.98                            204.32                    120

464 Springs Studio forTot Dir / sFTE 485.00               35 540.85                          335.87                          1,584.52                      3.40                  -                                443.26                          16.39                   667.94              3.09                              821.91                          4,417.23                 10

522 iConnect Zone LeTot Dir / sFTE 767.50               35 (0.19)                            -                                -                                -                    -                                -                                -                       992.12              -                                57.79                            1,049.72                 30

525 Falcon HomeschoTot Dir / sFTE 117.50               35 6.38                              -                                3,896.29                      -                    -                                59.08                            17.02                   713.36              26.38                            536.20                          5,254.71                 20

330 Patriot High Scho Tot Dir / sFTE -                     35 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 5

540 Other Programs:  Tot Dir / sFTE 12,686.50          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                0.22                              0.22                        25

340 Pikes Peak Early Tot Dir / sFTE 165.00               35 1,349.25                      -                                335.07                          2,072.73           -                                525.52                          -                       1,474.96           -                                327.11                          6,084.63                 15

Support Services for
September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

Salaries & Benefits Regular Gross Life Tuition Dist Paid Total
fund 28% Salary Subs Overtime X Duty Stipends Milge, PERA Salary General Insurance LTD Medicare PERA Reimburs Health Dental Vision Employee Salary &
10 S&B Category -> 0110 0120 0130 0150 0154 0152 Paid 0200 0211 0213 0221 0230 0240 0251 0252 0253 Benefits Benefits

0111 0131 0151 0140 0156 0157 0210

17-18 cAct # of
0159 0135 0158 0160

% of
eHC

0115 0153 0155 0170

total
199 Administrators 227 2,142,879       -              -               -              -            19,464         2,162,343       -            3,683        4,260        30,107      395,775       -            125,102       8,352        897           568,177         2,730,519       10%
299 Prof Instructional 3,397 13,460,617     232,696       12                34,897         58,138      3,465           13,789,826     -            22,602      26,007      191,139    2,615,614     -            1,252,046     91,387      9,301        4,208,095      17,997,921     67%
399 Prof Other 30 800,370          -              7,846           1,249          -            1,968           811,433          -            1,359        1,575        11,207      152,357       -            76,840         4,912        541           248,791         1,060,225       4%
499 Paraprofessionals 1,187 1,471,758       42,711         814              33,278         8,911        -               1,557,472       -            2,946        2,475        22,239      297,577       -            229,064       22,054      2,390        578,743         2,136,215       8%
599 Admin Support 282 947,397          10,723         28,745         6,338          -            -               993,203          -            1,579        1,837        13,960      189,740       -            95,440         8,816        949           312,320         1,305,523       5%

Other 365 1,232,572       32,720         37,874         14,597         5,961        -               1,323,724       -            2,066        2,413        18,846      254,468       -            183,160       13,012      1,323        475,288         1,799,012       7%
-                 -            -               -            -            -                -                 

Total 5,488 20,055,593     318,851       75,292         90,358         73,010      24,897         20,638,001     -            34,233      38,568      287,498    3,905,531     -            1,961,651     148,533    15,399      6,391,414      27,029,415     
74.2%                1.2%              0.3%               0.3%              0.3%           0.1%               76.4%                -              0.1%           0.1%           1.1%           14.4%             -              7.3%               0.5%           0.1%           23.6%               

582,408       1.4%           18.9%             

17-18 oBud # of % of
eHC total

199 Administrators 51 6,399,480       -              -               1,700          8,500        71,350         6,481,030       -            11,639      12,555      92,620      1,282,036     -            621,289       46,614      5,576        2,072,328      8,553,358       10%
299 Prof Instructional 782 40,540,423     1,133,534    100              353,900       1,138,939 (332,463)      42,834,433     -            72,035      78,972      584,623    7,959,870     -            3,893,217     306,685    31,524      12,926,927    55,761,360     67%
399 Prof Other 4 2,396,400       -              14,288         3,380          8,500        5,170           2,427,738       -            4,901        4,875        33,470      466,832       -            220,213       17,448      2,967        750,706         3,178,445       4%
499 Paraprofessionals 274 4,681,160       199,346       15,460         85,184         35,850      (69,355)        4,947,645       -            7,869        8,612        67,941      933,119       -            477,017       40,546      4,189        1,539,293      6,486,938       8%
599 Admin Support 63 2,822,810       89,500         49,890         22,260         800           7,477           2,992,737       -            5,145        5,412        40,759      560,099       -            280,043       20,011      3,627        915,096         3,907,833       5%

Other 82 4,235,893       117,457       95,360         154,366       10,000      -               4,613,076       -            6,815        7,766        61,940      798,181       -            397,361       27,315      5,926        1,305,303      5,918,379       7%
-                 -            -               -            -            -                -                 

Total 1,256 61,076,166     1,539,837    175,098       620,789       1,202,589 (317,820)      64,296,660     -            108,404    118,192    881,352    12,000,137   -            5,889,139     458,619    53,809      19,509,653    83,806,313     
72.9%                1.8%              0.2%               0.7%              1.4%           (0.4%)              76.7%                -              0.1%           0.1%           1.1%           14.3%             -              7.0%               0.5%           0.1%           23.3%               

3,220,494    

17-18 oBud avg. per # of # of
eHC pos.cds

199 Administrators 51 125,136          -              -               33               166           1,395           126,731          -            228           245           1,811        25,069         -            12,149         912           109           40,523           167,254          91
299 Prof Instructional 782 51,873            1,450          0                  453             1,457        (425)             54,808            -            92             101           748           10,185         -            4,982           392           40             16,541           71,349            359
399 Prof Other 4 599,100          -              3,572           845             2,125        1,293           606,935          -            1,225        1,219        8,368        116,708       -            55,053         4,362        742           187,677         794,611          42
499 Paraprofessionals 274 17,057            726             56                310             131           (253)             18,027            -            29             31             248           3,400           -            1,738           148           15             5,609             23,636            221
599 Admin Support 63 44,807            1,421          792              353             13             119              47,504            -            82             86             647           8,890           -            4,445           318           58             14,525           62,029            83

Other 82 51,815            1,437          1,166           1,888          122           -               56,429            -            83             95             758           9,764           -            4,861           334           72             15,967           72,396            122

Total 1,256 48,633            1,226          139              494             958           (253)             51,197            -            86             94             702           9,555           -            4,689           365           43             15,535           66,732            918
# eHC / pos. code 1.4 72.9%                1.8%              0.2%               0.7%              1.4%           (0.4%)              76.7%                -              0.1%           0.1%           1.1%           14.3%             -              7.0%               0.5%           0.1%           23.3%               

Extrapolated Dollar Variances (4,786,552)             (4,563,836)             (1,514,001)            (24,311,348)           

September 30, 2017

Job Class

Job Class

Stipends, Extra Duty, Allowances

188,264.94

1,505,558.52

12.5%

25.00%

Job Class
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

September 30, 2017

25.00%
Utilities & Supplies

FES MRES WHES FMS FHS EES RES SRES HMS SCHS RvES SES OES SMS VRHS PLC Central
Building / Location -> 132 134 137 220 310 131 135 138 225 315 136 139 140 230 320 510 Office All Other

17-18 cAct
807,187          

0411 Water/Sewage 6,370              29,747         21,811         102,495       43,572      4,658           6,923              13,120      31,380      36,657      11,460      3,383           7,614        31,291         28,900      -            12,609           391,988          
0421 Disposal Services 329                377             448              618             1,528        284              382                367           299           785           367           237              367           673              841           -            3,213             11,118            
0621 Natural Gas 499                707             696              1,232          1,052        493              570                457           577           1,308        512           549              284           1,027           770           -            1,506             12,239            
0622 Electricity 8,810              9,968          14,568         23,862         36,486      11,312         16,348            14,700      24,429      50,246      22,309      16,360         15,550      34,127         56,783      -            35,982           391,841          

0610 Supplies-Instructional 11,133            8,568          27,150         16,243         18,637      18,044         39,344            21,752      18,841      29,401      17,651      25,690         19,217      11,194         18,381      -            -                301,246          
Supplies-Other (4,562)            5,505          304              12,177         45,683      6,456           (31,623)          (5,281)       12,400      7,456        6,031        (5,079)          2,568        10,581         15,343      -            298,244         376,203          

0640 Books 6,695              492             -               2,368          2,876        -               23,704            1,133        2,005        2,975        -            13,711         -            165              -            -            21,368           77,490            
0643 Periodicals -                 -              -               -              -            -               -                 137           593           -            -            -               -            -               -            -            20,567           21,297            

17-18 oBud
2,662,850       

0411 Water/Sewage 17,700            31,800         42,000         68,700         148,800    21,500         15,000            24,700      51,000      86,000      28,150      24,400         8,600        56,050         85,900      -            61,520           771,820          
0421 Disposal Services 4,200              4,800          4,200           7,200          9,000        3,500           8,200              4,200        4,100        9,200        4,500        3,000           4,400        8,500           7,800        -            19,200           106,000          
0621 Natural Gas 13,000            17,000         16,000         40,800         61,300      15,000         16,000            15,000      27,400      72,300      15,000      14,500         14,000      32,000         34,000      -            35,130           438,430          
0622 Electricity 30,600            45,100         48,600         107,100       136,600    44,000         57,600            47,600      70,000      180,000    59,000      53,986         47,000      106,500       144,000    -            168,914         1,346,600       

0610 Supplies-Instructional 18,571            53,212         54,540         46,690         79,700      39,830         39,250            36,666      36,100      73,070      42,325      28,144         43,390      44,481         63,000      -            -                698,968          
Supplies-Other 9,229              (420)            21,380         47,281         71,300      16,300         (400)               13,200      53,509      45,910      20,500      11,050         1,200        36,553         70,150      -            938,219         1,354,961       

0640 Books 1,300              20,470         700              4,170          19,900      2,900           10,000            1,600        2,000        10,865      -            -               16,200      5,750           -            -            158,937         254,792          
0643 Periodicals -                 -              200              2,600          -            -               -                 200           600           500           -            -               140           150              -            -            53,140           57,530            

17-18 cAct  % of 17-18 oBud (141,474.11)    
30.3%            

0411 Water/Sewage 36%               94%            52%             149%          29%          22%             46%               53%          62%          43%          41%          14%             89%          56%             34%          -            20%              50.8%            
0421 Disposal Services 8%                 8%              11%             9%              17%          8%               5%                 9%            7%            9%            8%            8%               8%            8%               11%          -            17%              10.5%            
0621 Natural Gas 4%                 4%              4%               3%              2%            3%               4%                 3%            2%            2%            3%            4%               2%            3%               2%            -            4%                2.8%              
0622 Electricity 29%               22%            30%             22%            27%          26%             28%               31%          35%          28%          38%          30%             33%          32%             39%          -            21%              29.1%            

0610 Supplies-Instructional 60%               16%            50%             35%            23%          45%             100%             59%          52%          40%          42%          91%             44%          25%             29%          -            -                43.1%            
Supplies-Other (49%)              (1,311%)      1%               26%            64%          40%             7,906%          (40%)         23%          16%          29%          (46%)            214%        29%             22%          -            32%              27.8%            

0640 Books 515%             2%              -               57%            14%          -               237%             71%          100%        27%          -            no budget -            3%               -            -            13%              30.4%            
0643 Periodicals -                 -              -               -              -            -               -                 68%          99%          -            -            -               -            -               -            -            39%              37.0%            

POWER ZoneSand Creek Zone

Object Code

Object Code

Object Code

Falcon Area Zone
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

September 30, 2017

25.00%
Nutrition Services Bldg FES MRES WHES FMS FHS EES RES SRES HMS SCHS RvES SES OES SMS VRHS PLC Charters Warehouse
17-18 cAct Loc 132 134 137 220 310 131 135 138 225 315 136 139 140 230 320 510 9xx 740

Student Meal Revenue -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                Emp. Meals
Adult Meal Revenue -                 62               239              13               85             176              70                  20             52             38             65             13                143           39                29             -            23                  -                 
Ala Cart Revenue 277                2,919          1,347           16,500         18,471      308              1,041              893           9,225        8,841        1,197        640              924           11,442         16,989      -            2,547             All Other Rev
Federal/State Revenue 15,400            13,189         20,040         24,779         21,323      47,415         27,648            14,780      41,356      35,585      22,023      23,299         28,244      45,293         30,234      -            25,089           350,446          

Total Revenue 15,677            16,170         21,627         41,292         39,879      47,900         28,759            15,692      50,632      44,464      23,286      23,952         29,311      56,774         47,252      -            27,659           350,446          #
Salaries & Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                (570,495)        
Employee Meal Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Food Supplies (2,016)            (2,788)         (3,037)          (28,012)       (23,342)     (5,180)          (3,111)            (2,318)       (5,167)       (21,315)     (3,703)       (2,590)          (2,809)       (37,496)        (28,848)     -            (6,091)           (169,875)        
Purchased Services -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                (74,420)          
Other Supplies & Equipment (20,728)          (13,401)       (19,151)        (27,360)       (43,454)     (19,386)        (15,082)          (17,164)     (28,982)     (34,964)     (16,487)     (21,747)        (18,251)     (36,495)        (43,244)     -            (41,231)          356,867          

Total Expense (22,744)          (16,189)       (22,188)        (55,372)       (66,796)     (24,566)        (18,194)          (19,482)     (34,149)     (56,279)     (20,190)     (24,338)        (21,060)     (73,991)        (72,092)     -            (47,322)          (457,923)        #
   Net Income (7,068)            (18)              (562)             (14,080)       (26,917)     23,334         10,566            (3,790)       16,483      (11,815)     3,095        (386)             8,251        (17,217)        (24,841)     -            (19,663)          (107,477)        

17-18 cAct (172,105)         Operating Income / (Loss) Curr Op Resource Total Rev / Exp 880,771         (1,052,876)      
17-18 oBud (632,394)      463,034    (1,897,181)   0.3000 IndCostRate Total Net Inc (172,105)        

(17,177)           (15,009)       (60,580)           -60253.55 (last year) -                     

Student Meal Revenue -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                Emp. Meals
Adult Meal Revenue 115                513             1,435           954             1,090        1,698           849                894           1,772        1,076        405           791              1,064        1,765           962           -            817                694,977          
Ala Cart Revenue 1,183              13,372         6,018           65,599         74,705      2,476           4,867              5,413        35,579      32,785      4,300        2,941           5,387        48,921         58,364      -            6,154             All Other Rev
Federal/State Revenue 77,438            53,370         80,855         93,754         75,984      211,111       154,469          66,812      165,514    135,395    96,466      93,846         114,533    163,485       111,815    -            88,057           698,395          

Total Revenue 78,736            67,255         88,308         160,306       151,779    215,285       160,185          73,119      202,865    169,256    101,171    97,578         120,984    214,171       171,141    -            95,028           1,393,372       
Salaries & Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                (570,495)        
Employee Meal Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Food Supplies (12,155)          (12,568)       (17,949)        (106,155)     (94,893)     (26,497)        (18,549)          (17,314)     (18,264)     (85,332)     (19,352)     (16,474)        (15,392)     (115,970)      (94,469)     -            (23,644)          (169,875)        
Purchased Services -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                (74,420)          
Other Supplies & Equipment (54,352)          (39,563)       (59,602)        (65,466)       (119,542)   (52,256)        (46,614)          (41,065)     (55,387)     (88,910)     (41,267)     (49,241)        (36,413)     (73,597)        (112,466)   -            (100,973)        (1,014,058)      

Total Expense (66,507)          (52,131)       (77,551)        (171,621)     (214,435)   (78,753)        (65,163)          (58,379)     (73,651)     (174,242)   (60,619)     (65,715)        (51,805)     (189,567)      (206,935)   -            (124,617)        (1,828,848)      
   Net Income 12,229            15,124         10,757         (11,315)       (62,656)     136,532       95,021            14,740      129,214    (4,986)       40,552      31,862         69,179      24,604         (35,794)     -            (29,589)          (435,476)        

17-18 oBud (0)                    Operating Income / (Loss) Total Rev / Exp 3,560,538      (3,560,538)      
17-18 cAct  % of 17-18 oBud Total Net Inc (0)                   

Student Meal Revenue -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Adult Meal Revenue -                 12%            17%             1%              8%            10%             8%                 2%            3%            4%            16%          2%               13%          2%               3%            -            3%                -                 
Ala Cart Revenue 23%               22%            22%             25%            25%          12%             21%               16%          26%          27%          28%          22%             17%          23%             29%          -            41%              -                 
Federal/State Revenue 20%               25%            25%             26%            28%          22%             18%               22%          25%          26%          23%          25%             25%          28%             27%          -            28%              50%               

Total Revenue 20%               24%            24%             26%            26%          22%             18%               21%          25%          26%          23%          25%             24%          27%             28%          -            29%              25%               
Salaries & Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                100%             
Employee Meal Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Food Supplies 17%               22%            17%             26%            25%          20%             17%               13%          28%          25%          19%          16%             18%          32%             31%          -            26%              100%             
Purchased Services -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                100%             
Other Supplies & Equipment 38%               34%            32%             42%            36%          37%             32%               42%          52%          39%          40%          44%             50%          50%             38%          -            41%              (35%)              

Total Expense 34%               31%            29%             32%            31%          31%             28%               33%          46%          32%          33%          37%             41%          39%             35%          -            38%              25%               
   Net Income (58%)              (0%)             (5%)              124%          43%          17%             11%               (26%)         13%          237%        8%            (1%)              12%          (70%)            69%          -            66%              25%               

POWER Zone

5.20 mos.                      
Income & Expense Items

Income & Expense Items

Income & Expense Items Falcon Area Zone Sand Creek Zone

(1,095,428)                             

(54,814.01)                         
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

September 30, 2017

25.00%
School Activity Accts Bldg FES MRES WHES FMS FHS EES RES SRES HMS SCHS RvES SES OES SMS VRHS PLC SSAE
17-18 cAct Loc 132 134 137 220 310 131 135 138 225 315 136 139 140 230 320 510 464 Total

7

Criteria = All Funds > $20,000 & All funds < ($600) 3  /  4
-       Prog 0013 - 3rd grade -                 -              -               -              -            (1,050)          -                 -            -            -            -            -               -            -               -            -            -                (1,050)            

1          -                 -              -               -              -            7,153           28                  -            -            -            -            -               -            -               -            -            -                7,180              
1          -                 -              -               -              -            2,734           -                 -            -            -            -            -               -            -               -            -            -                2,734              

-       Prog 0017 - 7th grade -                 -              -               -              -            -               -                 -            (665)          -            -            -               -            -               -            -            -                (665)               
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       Prog 1084 - Aviation -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               (1,477)       -            -                (1,477)            
1          -                 -              -               -              -            -               -                 -            -            -            -            -               72             -               -            -            -                72                  
1          -                 -              -               -              -            375              -                 -            -            -            -            -               -            -               -            -            -                375                
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       All Other Academic Fund -                 1,786          -               -              1,525        22,939         37                  (218)          251           306           -            -               72             325              70             1,047        -                28,142            
Total Academic Funds -                 1,786          -               -              1,525        21,889         37                  (218)          (414)          306           -            -               72             325              (1,407)       1,047        -                24,950            

1          Athletic Discretionary -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            100              -            -            -                100                
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            296           -            -            -               -            -               -            -            -                296                
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       All Other Athletic Funds -                 -              -               -              158           -               365                274           296           50             -            370              -            100              -            -            -                1,613              
Total Athletic Funds -                 -              -               -              158           -               365                274           296           50             -            370              -            100              -            -            -                1,613              

-       Principal's Discretionary -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            1,656        -               -            -               -            -            -                1,656              
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       All Other Action Funds -                 -              -               -              6,951        5,064           -                 -            -            3,129        1,671        -               -            -               152           -            -                16,966            
Total Action Funds -                 -              -               -              6,951        5,064           -                 -            -            3,129        1,671        -               -            -               152           -            -                16,966            

-                     -                 -                  -                 -              -                  -                     -              -              -              -              -                  -              -                  -              -              -                    -                     
      Total SAA Cash Balances -                 1,786          -               -              8,635        26,953         402                56             (118)          3,485        1,671        370              72             425              (1,255)       1,047        -                43,529            

Zone School Subtotal 10,421      30,778      1,283        1,047             
Zone Location Funds -            (1,960)       -            -                (1,960)            
Total Zone 10,421      28,818      1,283        1,047             41,569            

Central Administration Funds Held 1,010,786       
Total Fund 74 Cash 1,052,355       

POWER Zone iConnect  ZoneAccount Balances Falcon Area Zone Sand Creek Zone
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

September 30, 2017

25.00%
FZone - location 311 SCZone - location 316 PZone - location 321 iCZone - locations 510, 511, 464, 521 All Other Locations Total District

17-18 cAct 17-18 oBud 16-17 cAct 17-18 cAct 17-18 oBud 16-17 cAct 17-18 cAct 17-18 oBud 16-17 cAct 17-18 cAct 17-18 oBud 16-17 cAct 17-18 cAct 17-18 oBud 16-17 cAct 17-18 cAct 17-18 oBud 16-17 cAct
Concurrent Enrollment
F10- support staff 25,460            77,362         75,007         17,504         58,742      51,567         23,869            79,874      70,319      -            -            -               66,833      215,978         196,894          

tuition (463)               3,050          -               (362)            7,200        -               179                10,500      -            -            -            -               (645)          20,750           -                 
books -                 17,650         -               492             7,800        -               512                23,350      -            -            -            -               1,004        48,800           -                 
transport -            -                -                 
other 8,275              65,600         52,813         98               200           10,514         128                8,500        49,256      16             -            64                8,517        74,300           112,648          

F14- support staff -                 -              -               -              -            -               -                 -            -            -            -            -               -            -                -                 
tuition -                 -              -               -              -            -               -                 -            -            -            -            -               -            -                -                 
books -                 -              -               -              -            -               -                 -            -            -            -            -               -            -                -                 
transport -            -                -                 
other -            -                -                 

Tot- support staff 25,460            77,362         75,007         17,504         58,742      51,567         23,869            79,874      70,319      -            -            -               -            -               -            66,833      215,978         196,894          
tuition (463)               3,050          -               (362)            7,200        -               179                10,500      -            -            -            -               -            -               -            (645)          20,750           -                 
books -                 17,650         -               492             7,800        -               512                23,350      -            -            -            -               -            -               -            1,004        48,800           -                 
transport -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
other 8,275              65,600         52,813         98               200           10,514         128                8,500        49,256      16             -            64                -            -               -            8,517        74,300           112,648          

Teacher Development -                 -              -               -              -            -               -                 -            -            -            -            -               -            -                -                 

Ascent Program Tuition -                 16,350         -               -              5,950        -               -                 71,100      -            -            -            -               -            93,400           -                 

Total CCE Investment 33,273            163,662       127,820       17,732         73,942      62,082         24,689            122,224    119,575    16             -            64                -            -               -            75,709      359,828         309,541          

AVP / AVB Programs
F10- AVP tuition -            132,500       124,101    -            132,500         124,101          

AVB tuition -            -               85,750      -            -                85,750            
transport -            500              456           -            500                456                

Total AVP/B Investment -                 -              -               -              -            -               -                 -            -            -            -            -               -            133,000       210,307    -            133,000         210,307          

CTE Programs
support staff 23,909            75,322         70,773         9,582          29,594      28,456         13,066            40,241      38,803      -            -            -               46,557      145,157         138,032          
business
marketing
biotech
ACE

related clubs
All Other Programs 165,493          706,800       582,329       29,848         139,980    140,850       85,630            335,211    419,381    872           4,500        1,467           147,463    375,522       427,984    429,307    1,562,014      1,572,010       

Total CTE Investment 189,402          782,122       653,101       39,430         169,575    169,306       98,696            375,452    458,184    872           4,500        1,467           147,463    375,522       427,984    475,864    1,707,171      1,710,042       

Total Launch Investment 222,675          945,784       780,922       57,162         243,517    231,387       123,385          497,676    577,760    888           4,500        1,531           147,463    508,522       638,291    551,573    2,200,000      2,229,891       
Fund 10 222,675             945,784          780,922           57,162           243,517       231,387           123,385             497,676       577,760       888             4,500           1,531              147,463       508,522           638,291       551,573       2,200,000         2,229,891          
Fund 14 -                     -                 -                  -                 -              -                  -                     -              -              -              -              -                  -              -                  -              -              -                    -                     

Launch Report
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EL PASO COUNTY SCHOOL DISTRICT 49
Student Transportation Program
Operational & Financial Data Review

25.0% percent of year completed

 17-18 cAct  17-18 oBud Variance
% of

Budget  16-17 cAct  17-18 cAct 17-18 oBud Variance
% of

Budget
Full Year 
Forecast 16-17 cAct

Fund 10:  General Fund Program 100%
Revenue

Revenue Other Subsidy 547,164.41          458,986.00          (88,178.41)           119% 547,164.41          ‐                        
2720 FFS Transport Revenue 43,047.55             349,574.30          306,526.75          12% 43,047.55             472,437.50         

3160 State Subsidy 484,625.52          441,918.77          42,706.75             110% 441,918.77          3160 State Subsidy 988,661.72          903,918.77          (84,742.95)           109% 988,661.72          861,856.76         
2774 Activity Chargebacks 17,720.02             187,789.89          (170,069.87)         9% 297,924.79          2774 Activity Transportation 17,720.02             187,789.89          170,069.87          9% 17,720.02             297,924.79         

Misc Revenue 5,830.00               5,830.00               ‐                         100% 5,830.00               Misc Revenue 5,830.00               5,830.00               ‐                         5,830.00               5,830.00              
  Adjusted Revenue 508,175.54          635,538.66          (127,363.12)         80% 745,673.56            Adjusted Revenue 1,049,429.29       1,441,282.96       391,853.67          73% 1,049,429.29       1,632,219.05      

Expenses Expenses
2710 Transportation Administration 118,027.13          263,134.87          (145,107.74)         45% 290,143.57          2710 Transportation Administration 118,027.13          263,134.87          145,107.74          45% 118,027.13          290,143.57         
2720 General Transportation 131,003.39          334,031.33          (203,027.94)         39% 408,533.41          2720 General Transportation 775,933.04          1,604,591.59       828,658.55          48% 775,933.04          1,651,864.48      
2721 SPED Transportation 194,634.66          1,266,028.63       (1,071,393.97)      15% 1,180,439.40       2721 SPED Transportation 194,634.66          1,266,028.63       1,071,393.97       15% 194,634.66          1,180,439.40      
2740 Transportation Mechanics 113,252.41          369,940.80          (256,688.39)         31% 326,927.39          2740 Transportation Mechanics 113,252.41          369,940.80          256,688.39          31% 113,252.41          326,927.39         
2774 Activity Transportation (2,387.02)              98,220.06             (100,607.08)         ‐2% 73,230.71             2774 Activity Transportation (2,387.02)              98,220.06             100,607.08          ‐2% (2,387.02)              73,230.71            
2850 Workman's Comp 12,528.23             95,753.81             (83,225.58)           13% 104,012.40          2850 Workman's Comp 30,169.20             95,753.81             65,584.61             32% 30,169.20             104,293.57         

All Other Expenses 1,312.39               9,050.31               (7,737.92)              15% 4,828.40               All Other Expenses
  Gross Expense 568,371.19          2,436,159.81       1,867,788.62       23% 2,388,115.28         Gross Expense 1,229,629.42       3,697,669.76       2,468,040.34       33% 1,229,629.42       3,626,899.12      

   Fund 10 Net Revenue / (Expense) (60,195.65)           (1,800,621.15)      (1,740,425.50)      3% (1,642,441.72)      (180,200.13)         (2,256,386.80)      (2,076,186.67)      8% (180,200.13)         (1,994,680.07)     

Net Activity Transportation 20,107.04            89,569.83            (69,462.79)           22% 224,694.08         

Fund 25:  Fee-for-Service Program Ridership Statistics
99-000-00-0000-0501-030-0000 99-000-00-0000-0501-010-0000 99-000-00-0000-0501-040-0000

Revenue ‐                         ‐                         #N/A Rides YTD FFS  Free/Reduced SPED Total Rides FFS  F & R  SPED Total Rides
#DIV/0! Free & Reduced Subsidy 547,164.41          281,806.00          265,358.41          194% (67,864.36)           August                            ‐         39,813                    13,649              6,005                    59,467 
#DIV/0! Other General Fund Subsidy ‐                         177,180.00          (177,180.00)         0% 67,864.36             September                            ‐         55,028                    18,125              6,554                    79,707 
3160 State Subsidy 504,036.20          462,000.00          42,036.20             109% 419,937.99          October                            ‐         28,811                      9,773              3,638                    42,222 
2720 FFS Transport Revenue 43,047.55             349,574.30          (306,526.75)         12% 472,437.50          November                            ‐         48,815                    18,162              5,629                    72,606 

Misc Revenue (547,083.75)         ‐                         (547,083.75)         #N/A December                            ‐         30,833                    12,117              3,634                    46,584 
  Total Revenue 547,164.41          1,270,560.30       (723,395.89)         43% 1,235,686.26       January                            ‐         34,882                    20,425              5,793                    61,100 

February                            ‐         48,075                    22,123              6,018                    76,216 
Expenses March                            ‐         41,365                    29,068              8,123                    78,556 
2720 General Transportation 644,929.65          1,270,560.26       625,630.61          51% 1,243,331.07       April                            ‐         47,744                    23,926              6,274                    77,944 
2850 Workman's Comp 17,640.97             ‐                         (17,640.97)           281.17                  May                                                   ‐                               ‐                               ‐                               ‐         45,551                    23,292              5,852                    74,695 

All Other Expenses (167.36)                 ‐                         (4,202.03)              (7,925.98)              Full Year                                                   ‐                               ‐                               ‐                               ‐       420,917                  190,660            57,520                  669,097 
  Total Expense 662,403.26          1,270,560.26       608,157.00          52% 1,235,686.26       0.0% 0.0% 0.0% 62.9% 28.5% 8.6%

#DIV/0! #DIV/0!

    Fund 25 Net Revenue / (Expense) (115,238.85)         0.04                       115,238.89          ######## ‐                         YTD ‐                                                ‐                         ‐                                                    ‐                   ‐    ‐                         ‐                                            ‐   
0.0% 0.0% 0.0% 0.0%

16‐17 cAct Ridership

September 30, 2017

17‐18 cAct Ridership

Transportation Department : Overall 
Spend Across Funds

   Overall Dept  Net Revenue / (Expense
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FALCON SCHOOL DISTRICT 49
INVESTMENT / CASH SUMMARY - ALL FUNDS

EoP Balance EoP Interest EoP Yield YTD Balance YTD Interest YTD Yield % Change Interest $ Var Rate/ Vol/ Mix
Program Funds  (Fund 10, 19, 15) (in Thousands)

Financial Institution
1st Bank 259,783 631 0.25% 502,088 198 0.36% 93.27% 160 0 / -1 / 1
COLOTRUST 16,236,250              106,026 0.87% 14,257,512 21,326 1.17% -12.19% (20,721)                 -19 / -3 / 1
Farmer's State Bank 227,500 1,868 0.78% 289,099 481 1.06% 27.08% 55 0 / -1 / 1
Garden of the Gods Bank 517,616 2,188 0.42% 517,942 325 0.37% 0.06% (886) 0 / -2 / 1
UMB Pooled Cash 398,852 - - 92,785 - 0.00% -76.74% - 0 / 0 / 0
Other (Petty Cash & F21 CT) 500 - - 500 - 0.00% 0.00% - 0 / 0 / 0
   Total Cash & Investments 17,640,501              110,713 0.81% 15,659,927 22,330 3.63% -11.23% (21,392)                 0 / -23 / 2

Bond & COP Redemption Funds (Fund 31,14, 16, 46)
Financial Institution
COLOTRUST 98,739,809              380,645 0.42% 88,066,310 190,025 1.23% -10.81% 379,454                1177 / 165 / -601
Easter Colorado Bank - - - 3,005,331 5,331 1.04% 0.00% 21,323 0 / 0 / 0
Bank of New York 4,785,357 712 0.02% 4,775,487 3,789 0.47% -0.21% 14,443 15 / -1 / 1
UMB Pooled Cash - - - - - 0.00% 0.00% - 0 / 0 / 0
   Total Cash & Investments 103,525,166              381,358 0.88% 95,847,128 199,144 1.16% -7.42% 415,220                1393 / -211 / -767

Insurance Reserve & Transaction Funds  (Fund 18 & 64)
Financial Institution
COLOTRUST 2,748,752 17,146 0.80% 3,053,204 6,041 1.13% 11.08% 7,018 16 / -5 / -4
Citibank 375,350 - - 375,000 - - -0.09% - 0 / 0 / 0
UMB Pooled Cash 41,984 - - - - - -100.00% - 0 / 0 / 0
   Total Cash & Investments 3,166,086 17,146 0.71% 3,428,204 6,041 4.38% 8.28% 7,018 13 / -4 / -2

All Other Funds  (Fund 21, 22, 25, 26, 43, 73, 74 )
Financial Institution/Purpose
1st Bank (Kid's Zone) 107,446 - - 65,430 - - -39.10% - 0 / 0 / 0
1st Bank (Fees) 326,679 - - (46,781) - - -114.32% - 0 / 0 / 0
Deposits in Process (Fees) - - - - - - 0.00% - 0 / 0 / 0
Farmer's State Bank (NutrSvc) 305,849 16,135 4.56% 242,527 692 1.25% -20.70% (13,365)                 -14 / 1 / -1
Deposits in Process (NutrSvc) 65 - - 25,747 - - 39267.92% - 0 / 0 / 0
Farmer's State Bank (Trans) 132,468 312 0.20% 123,347 57 0.22% -6.89% (84) -1 / -1 / 2
Deposits in Process (Trans) - - - - - - 0.00% - 
COLOTRUST - - - - - - 0.00% - 
Activity Accts  (CT) 636,197 5,538 0.87% 637,468 1,271 1.17% 0.20% (454) -1 / -1 / 2
Activity Accts  (UMB & FSB) - - - - - - 0.00% - 0 / 0 / 0
Other UMB Pooled Cash 292,741 - - 365,231 - - 24.76% - 0 / 0 / 0
Other (Cash Drawers & F43 CT) 48,249 36 0.02% 63,137 7 0.22% 30.86% (7) -1 / 0 / 1
   Total Cash & Investments 1,849,695 22,021 0.95% 1,476,106 2,028 0.81% -20.20% (13,910)                 -16 / 3 / -1

Total Cash & Investments by Institution
1st Bank 693,909 631 0.11% 520,737 198 0.55% -24.96% 160 0 / -1 / 1
COLOTRUST 118,361,008              503,817 0.87% 106,014,494 217,392 4.85% -10.43% 365,751                1082 / -228 / -488
Bank of New York 4,785,357 712 0.02% 4,775,487 3,789 1.86% -0.21% 14,443 15 / -1 / 1
Farmer's State Bank 665,817 18,315 2.36% 654,973 1,173 3.51% -1.63% (13,623)                 -14 / 0 / 0
Garden of the Gods Bank 517,616 2,188 0.29% 517,942 325 0.22% 0.06% (886) 3 / -2 / -2
Citibank 375,350 - - 375,000 - - -0.09% - 0 / 0 / 0
UMB 733,577 - - 458,017 - - -37.56% - 0 / 0 / 0
Other (Petty Cash, DiP) 48,814 5,574 37.17% 89,384 7 0.70% 83.11% (5,545) -6 / -5 / 6
   Total Cash & Investments 126,181,448              531,237 0.80% 113,406,034 222,884 2.13% -10.12% 360,301                1060 / -234 / -466

September 30, 2017

2016-17 2017-18 Projected  (Annualized)
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EL PASO COUNTY SCHOOL DISTRICT 49
CAPITAL RESERVE & MLO FUNDS - EXPENSE TREND

-                            -                            

30 31 32 35 33, 34, 36, 37, 38, 39 30 31 32 35 910, 930,945,950,951,952 33, 34, 36, 37, 38, 39

17-18 cAct Falcon Sand Creek POWER iConn Internal Vend/Svc 17-18 cAct Falcon Sand Creek POWER iConn iConn Charters Intern V/S Total District
Salaries -                            -                            -                            -                            Salaries 41,488                      39,510                      78,529                      28,821        -                            19,983             208,331                    

Benefits -                            -                            -                            -                            Benefits 8,792                        9,007                        20,127                      7,696          -                            5,105               50,726                      

Personnel Costs -                            -                            -                            -                            Personnel Costs 50,280                      48,517                      98,656                      36,517        -                            25,088             259,057                    

Purch Svc-Prof -                            -                            -                            -                            Purch Svc-Prof 9,480                        -                            22,839                      -              -                            109                  32,428                      

Purch Svc-Prop -                            75,113                      -                            -                            Purch Svc-Prop -                            -                            -                            -              -                            -                   -                            

Purch Svc-Other -                            -                            -                            -                            Purch Svc-Other 25,520                      17                             297                           179             -                            111                  26,125                      

Supplies -                            -                            -                            -                            Supplies 36,041                      220,364                    55,563                      -              27,500                      4,821               344,290                    

Equipment -                            -                            13,338                      1,046,045                 Equipment 21,536                      -                            39,132                      54,430        49,235                      104,181           268,514                    

Other -                            -                            263,883                    -                            Other -                            -                            -                            -              -                            -                   -                            

Other -                            -                            -                            -                            Other -                            -                            -                            -              -                            -                   -                            

Implementation Costs -                            75,113                      277,220                    1,046,045                 Implementation Costs 92,578                      220,381                    117,831                    54,609        76,735                      109,223           671,356                    

Total -                            75,113                      277,220                    1,046,045                 Total 142,858                    268,898                    216,486                    91,126        76,735                      134,310           930,413                    

17-18 oBud 17-18 oBud
Salaries -                            -                            -                            -                            Salaries -                            -                            -                            -              -                            -                   -                            

Benefits -                            -                            -                            -                            Benefits -                            -                            -                            -              -                            -                   -                            

Personnel Costs -                            -                            -                            -                            Personnel Costs -                            -                            -                            -              -                            -                   -                            

Purch Svc-Prof -                            -                            -                            -                            Purch Svc-Prof -                            -                            -                            -              -                            -                   -                            

Purch Svc-Prop -                            -                            -                            -                            Purch Svc-Prop -                            -                            -                            -              -                            -                   -                            

Purch Svc-Other -                            -                            -                            -                            Purch Svc-Other -                            -                            -                            -              -                            -                   -                            

Supplies -                            -                            -                            -                            Supplies -                            -                            -                            -              -                            -                   -                            

Equipment -                            -                            1,000,000                 500,000                    Equipment -                            -                            -                            -              -                            -                   -                            

Other -                            -                            -                            500,000                    Other -                            -                            -                            -              -                            7,515,000        7,515,000                 

Other -                            -                            -                            -                            Other -                            -                            -                            -              -                            -                   -                            

Implementation Costs -                            -                            1,000,000                 1,000,000                 Implementation Costs -                            -                            -                            -              -                            7,515,000        7,515,000                 

Total -                            -                            1,000,000                 1,000,000                 Total -                            -                            -                            -              -                            7,515,000        7,515,000                 

cAct v oBud cAct v oBud
Salaries -                            -                            -                            -                            Salaries (41,488)                     (39,510)                     (78,529)                     (28,821)       -                            (19,983)            (208,331)                   

Benefits -                            -                            -                            -                            Benefits (8,792)                       (9,007)                       (20,127)                     (7,696)         -                            (5,105)              (50,726)                     

Personnel Costs -                            -                            -                            -                            Personnel Costs (50,280)                     (48,517)                     (98,656)                     (36,517)       -                            (25,088)            (259,057)                   

Purch Svc-Prof -                            -                            -                            -                            Purch Svc-Prof (9,480)                       -                            (22,839)                     -              -                            (109)                 (32,428)                     

Purch Svc-Prop -                            (75,113)                     -                            -                            Purch Svc-Prop -                            -                            -                            -              -                            -                   -                            

Purch Svc-Other -                            -                            -                            -                            Purch Svc-Other (25,520)                     (17)                            (297)                          (179)            -                            (111)                 (26,125)                     

Supplies -                            -                            -                            -                            Supplies (36,041)                     (220,364)                   (55,563)                     -              (27,500)                     (4,821)              (344,290)                   

Equipment -                            -                            986,663                    (546,045)                   Equipment (21,536)                     -                            (39,132)                     (54,430)       (49,235)                     (104,181)          (268,514)                   

Other -                            -                            (263,883)                   500,000                    Other -                            -                            -                            -              -                            7,515,000        7,515,000                 

Other -                            -                            -                            -                            Other -                            -                            -                            -              -                            -                   -                            

Implementation Costs -                            (75,113)                     722,780                    (46,045)                     Implementation Costs (92,578)                     (220,381)                   (117,831)                   (54,609)       (76,735)                     7,405,777        6,843,644                 

Total -                            (75,113)                     722,780                    (46,045)                     Total (142,858)                   (268,898)                   (216,486)                   (91,126)       (76,735)                     7,380,690        6,584,587                 

-                    -                               

-                    (75,113)                        

-                    -                               

270,923            872,545                       

-                    -                               

(81,132)             359,486                       

352,055            588,172                       

-                    -                               

270,923            872,545                       

-                    1,500,000                    

500,000            1,000,000                    

-                    -                               

-                    -                               

500,000            2,500,000                    

500,000            2,500,000                    

-                    -                               

-                    -                               

-                    -                               

-                    -                               

-                    -                               

1,627,455                    

1,627,455                    

229,077            

229,077            

-                    -                               

-                               

-                    -                               

-                    -                               

-                    

-                    

75,113                         

-                               

-                               

1,140,514                    

411,828                       

-                    

147,945            

81,132              

-                    

-                    

-                               

-                               

-                               

-                               

-                               

2014-3A MLO Priorities Fund 14Capital Reserve Fund 15

-                    

-                    

-                    

-                    

September 30, 2017

Total District
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EL PASO COUNTY SCHOOL DISTRICT 49
Capital Projects Financial Summary

September 30, 2017

Location Description Account Number
 (Original) 

Budgeted Funds for 
2017‐2018 

Current Forecast 
(Adjusted) for 2017‐

2018

Balance Currently 
Showing

Purchase 
Order

Encumbered Paid Available Balance Comments

Capital Reserve‐Funded Projects
DW Contingency (2017‐2018 Funded Projects) 8‐15‐800‐00‐9000‐0840‐000‐0000 9,286.86$                 47,606.76  47,606.76  ‐$ ‐$   47,606.76
OES Allies Steel Building 8‐15‐143‐45‐4500‐0722‐987‐0000 ‐$   13,337.50  0.00  ‐$   13,337.50$               0.00
OES Allies Building Interest 8‐15‐143‐41‐4100‐0833‐000‐0000 88,282.54$               88,282.54  70,911.07  ‐$   17,371.47$               70,911.07
OES Allies Building Principle 8‐15‐143‐41‐4100‐0913‐000‐0000 967,570.68$             967,570.68  809,020.21  ‐$ 158,550.47$             809,020.21
Lease SSAE Lease ‐ Principal 8‐15‐464‐49‐5100‐0913‐000‐0000 83,458.08$               83,458.08  63,139.67  ‐$ 20,318.41$               63,139.67
Lease SSAE Lease ‐ Interest 8‐15‐464‐49‐5100‐0833‐000‐0000 54,533.64$               54,533.64  40,354.12  ‐$ 14,179.52$               40,354.12
Lease Creekside Principle 8‐15‐540‐41‐4100‐0913‐940‐0000 152,969.55$             152,969.55  115,836.11  ‐$ 37,133.44$               115,836.11
Lease Creekside Interest 8‐15‐540‐41‐4100‐0833‐940‐0000 152,872.65$             152,872.65  113,545.54  ‐$ 39,327.11$               113,545.54
SCHS SCHS IT Hardware Replacement 8‐15‐315‐28‐2844‐0432‐952‐0000 100,000.00$             105,506.03  17,652.68  ‐$ 87,853.35$               17,652.68
TRANS Buses 8‐15‐720‐27‐2790‐0732‐931‐0000 500,000.00$             499,703.00  0.00  ‐$ 499,703.00$             0.00
CO Power School Conversion 8‐15‐800‐25‐2510‐0734‐951‐0000  $           391,026.00  619,737.95  0.00  69,701.65$               550,036.30$             0.00 Forecast includes carryover from 16‐17

Total of Original Budgeted Capital Projects 2,500,000.00$         2,785,578.38$         1,278,066.16$           69,701.65$               1,437,810.57$         1,278,066.16$        

Additional Projects & Spends Identified as Necessary & Subsequently Pursued ‐ 2017‐2018

Total of Additional Projects ‐$ ‐$ ‐$   ‐$ ‐$ ‐$

Unbudgeted Additional  ‐$
Total of Approved and Additional Projects 2,500,000.00$         2,785,578.38$         1,278,066.16$           69,701.65$               1,437,810.57$         1,278,066.16$        

Completion of Prior Year Capital Projects   (Funds carried over from 2016‐2017)
DW Contingency (2016‐2017 Funded Projects) 7‐15‐800‐00‐9000‐0840‐000‐0000 280,361.57$             0.00  0.00  ‐$ ‐$ 0.00
iCZONE iCZONE PROGRAM LOCATION CHANGES 7‐15‐522‐26‐2690‐0733‐952‐0000  $           136,745.08  136,745.08  49,066.32  29,033.77$               58,644.99$               49,066.32
HMS Replace Roof ‐ 25 years old 7‐15‐225‐26‐2623‐0723‐916‐0000  $              27,341.60  27,341.60  0.00  27,341.60$               ‐$ 0.00 Complete ‐ Encumbrance held for retainage
CO New Communications Building (Mezzanine) 7‐15‐600‐46‐4600‐0723‐905‐0000  $              28,426.68  28,426.68  17,809.93  11,078.45$               (461.70)$ 17,809.93 Complete ‐ Encumbrance held for outstanding inv's
FLC FLC ‐ Building Retro Fit 7‐15‐330‐46‐4600‐0723‐949‐0000  $                5,216.81  0.00  0.00  ‐$ ‐$ 0.00

Total of LY Carry forward Projects 478,091.74$             192,513.36$             66,876.25$                67,453.82$               58,183.29$               66,876.25$              

Unbudgeted Carry forward (478,091.74)$          
Total of Approved, Additional, & Rolled Projects 2,500,000.00$         2,978,091.74$         1,344,942.41$           137,155.47$             1,495,993.86$         1,344,942.41$        

FCBC Funded Projects for 2017‐2018

 Total of FCBC Funded Projects  ‐$ ‐$ ‐$   ‐$ ‐$ ‐$

Total of Fund 15 2,978,091.74$         2,978,091.74$         1,344,942.41$           137,155.47$             1,495,993.86$         1,344,942.41$        

Grand Total of All Capital Projects 2,978,091.74$         2,978,091.74$         1,344,942.41$           137,155.47$             1,495,993.86$         1,344,942.41$        
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EL PASO COUNTY SCHOOL DISTRICT 49 - - - 
District Financial Summary - 
   Grant Accounting Review

8100 1900 300 400 500 600 700 800 900

2017-18 Fiscal Year Begining Balance Total Total Revenue & Current Year Ending Balance
Percent of year completetd 25.00% Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue

19 Active Local Grants (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

16 Active State/Fed Grants
SCHS-SCETC 1017 1               9,088 802 - - - - - (802) - (802) (802) - - 8,285
PLC-Century Link 1028 1               488 - - - - - - - - - - - - 488
FES-Fuel up to Play 1050 1               533 - - - - - - - - - - - - 533
FVA - K-12 Contribution 1051 -            - - - - - - - - - - - - - - 
ICZ-CLCS 1052 -            - - - - - - - - - - - - - - 
EES-FEF -HOEHN 1053 1               1,121 621 - - - - (621) - - (621) (621) - - 501
OES-Neumann IPAD 1054 -            - - - - - - - - - - - - - - 
RES - Healthy Schools 1080 -            - - - - - - - - - - - - - - 
SMS-Healthy School Champ 1081 -            - - - - - - - - - - - - - - 
SCHS - Musical Instrument 1091 -            - - - - - - - - - - - - - - 
CHOIR 1101 -            - - - - - - - - - - - - - - 
RVE-GEN Youth Found 1103 -            - - - - - - - - - - - - - - 
EES-Healthy Schools 1104 -            - - - - - - - - - - - - - - 
PLC-School Garden 1105 -            - - - - - - - - - - - - - - 
SCHS-Lockheed Martin PLTW 1106 -            - - - - - - - - - - - - - - 
SCHS - Robertson Art Scholarship 1110 -            - - - - - - - - - - - - - - 
KP 1112 -            - - - - - - - - - - - - - - 
Communications Scholarship 1120 1               - - - - - - - - - - - - 7,738 7,738
HMS-IBARMS Biosphere 1131 -            - - - - - - - - - - - - - - 
FMS-CO DNS-Archery 1132 -            - - - - - - - - - - - - - - 
ANTHEM WELLNESS FUND 1133 1               - 9,885 - (8,375) - - (1,210) - - (9,585) (9,585) 300 44,609 34,724
CHF-CREATING HEALTHY SCHO 1201 1               12,905 17,508              (80) (2,400) - (2,921) (12,187) - - (17,508) (17,588) (80) 52,174 47,571
FHS-CYBER PATRIOT 1202 1               260 600 - - - - - - - - - 600 1,600 1,260
FES-ARCHERY GRANT 1203 -            - - - - - - - - - - - - - - 
FHS-AGRICULTURE 1204 1               2,571 65 - - - - (65) - - (65) (65) - 2,500 5,006
FHS-SAFEWAY FOUNDATION 1205 -            - - - - - - - - - - - - - - 
SCHS-SAFEWAY FOUNDATION 1206 -            - - - - - - - - - - - - - - 
FES-TARGET FIELD TRIP GRAN 1207 -            - - - - - - - - - - - - - - 
SCHS-EPCPH SWAT GRANT 1208 1               - 1,828 - - - - (1,428) - - (1,428) (1,428) 400 3,629 1,801
VRHS-SAFEWAY FOUNDATION 1209 -            - - - - - - - - - - - - - - 
VRHS-EPCA Grant 1210 1               - - - - - - - - - - - - 1,000 1,000
WHES-Sharon Ray Donation 1211 1               - 260 - - - - (260) - - (260) (260) - 1,500 1,240
VRHS-RM AFCEA GRANT 1212 -            - - - - - - - - - - - - - - 
PHS-CONSTRUCTION GRANT 1213 1               - 585 - - - - (585) - - (585) (585) - 2,210 1,625
SCHS-IFC PATHS PLUS 1214 1               - 500 - - - - - - - - - 500 1,500 1,000
WHES-A/F GRANT 1215 1               - 2,000 - - - - - - - - - 2,000 1,000 (1,000) 
District Laptop Sales 2999 1               13,117 1,849 - (1,849) - - - - - (1,849) (1,849) - 88,410 99,678
ROTC 9001 1               (25,315) 42,793              - (8,465) - - (15,173) - (2,573) (26,211) (26,211) 16,582              42,648 (25,460) 
Grants Unassigned Budget 4000 - - - - - - - - - - - - - - 

September 30, 2017
Grant Programs - 17-18 cAct

Purchase Services
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EL PASO COUNTY SCHOOL DISTRICT 49 -                         -                        -                       
District Financial Summary -                       
   Grant Accounting Review

8100 1900 300 400 500 600 700 800 900

2017-18 Fiscal Year Begining Balance Total Total Revenue & Current Year Ending Balance
Percent of year completetd 25.00% Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue

19                        Active Local Grants (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

16                        Active State/Fed Grants

September 30, 2017
Grant Programs - 17-18 cAct

Purchase Services

State & Federal Grants

EXP & At Risk Students 3183 1               -                         6,249                (10,520)             -                       -                    (851)                     (107)                     (99)                       (59)                    (1,117)                    (11,636)                  (5,387)               70,996                 64,747                   
Counselor Corps Grant 3192 1               -                         66,400              -                    -                       -                    (66,400)                -                       -                       -                    (66,400)                  (66,400)                  -                    66,400                 -                         
EARLY LITERACY GRANT 3203 1               -                         13,515              (25,193)             (3,600)                  -                    (143)                     -                       -                       -                    (3,743)                    (28,936)                  (15,420)             10,184                 (3,331)                    
STATE LIBRARY GRANT 3207 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE 1 4010 1               (230,790)                216,151            (239,955)           (18,309)                -                    (17,288)                (11,854)                (2,457)                  -                    (49,908)                  (289,862)                (73,711)             403,472               (43,469)                  
IDEA PART B 4027 1               (256,256)                359,731            (343,383)           (36,075)                -                    (103,910)              -                       -                       -                    (139,985)                (483,368)                (123,637)           222,935               (393,051)                
Perkins 4048 1               (73,735)                  -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    73,786                 51                          
IDEA Preschool 4173 1               (4,754)                    2,596                (4,463)               -                       -                    (23)                       (149)                     -                       -                    (172)                       (4,634)                    (2,038)               3,245                   (4,105)                    
TITLE IV 4186 1               -                         3,990                (5,969)               -                       -                    (33)                       -                       -                       -                    (33)                         (6,002)                    (2,012)               -                       (3,990)                    
TITLE V 4298 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE II-D 4318 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE III 4365 1               3,626                     10,279              (1,111)               (1,215)                  -                    (3,792)                  (4,421)                  -                       -                    (9,428)                    (10,539)                  (260)                  (15,249)                (21,902)                  
TITLE II-A 4367 1               8,153                     18,740              (4,110)               (5,000)                  -                    (10,948)                -                       -                       -                    (15,948)                  (20,059)                  (1,318)               (13,615)                (24,202)                  
TITLE II-D-ARRA 4386 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE I-A-ARRA 4389 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
IDEA PART B-ARRA 4391 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
RVES-IDEA-Preschool-ARRA 4392 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
INDICATOR 14 5027 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
SWAP 6126 5126 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
REMS-Security 5184 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
STEM 6215 5215 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
ESCAPE IB GRANT 5330 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
School Improvement Program 5377 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
RTTT-EARLY LIT 5412 1               (2,000)                    10,925              -                    (10,925)                -                    -                       -                       -                       -                    (10,925)                  (10,925)                  -                    2,000                   (10,925)                  
SWAP-OCC/PREP 6126 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
K12 STEM-SUB 6215 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
Charter School Startup 5282 1               (31,977)                  1,091                -                    -                       -                    (1,091)                  -                       -                       -                    (1,091)                    (1,091)                    -                    33,068                 -                         
PRESCHL-PYRAMID 6323 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE III IMMIGRANT Program 6365 1               -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    (718)                     (718)                       
NBCT Grant 6397 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
DODEA AIM 7030 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE III Set Aside 7365 1               (720)                       -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    (419)                     (1,139)                    
AIM - ES 7556 1               87,022                   116,438            (16,568)             (47,396)                -                    (2,563)                  (4,809)                  -                       -                    (54,769)                  (71,336)                  45,102              (30,966)                (60,382)                  
Medicaid 9003 1               147,580                 98,410              (114,161)           -                       -                    (5,100)                  (15,750)                (15,983)                (498)                  (37,331)                  (151,492)                (53,083)             657,793               706,963                 
Dept of Defense 9005 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
        Combined Grant Results (336,671)                1,004,573         (768,732)           (143,609)              -                    (215,063)              (68,620)                (19,341)                (3,131)               (449,764)                (1,218,495)             (213,922)           1,735,326            394,082                 

-                    -                    -                       -                    -                       -                       -                       -                    -                         -                         
Fund 22 Accrued (1,535,821)             924,515            (765,432)           (122,520)              -                    (212,142)              (37,090)                (18,539)                (557)                  (390,849)                (1,156,280)             (231,765)           1,482,912            204,547                 
Fund 26 Deferred 1,199,150              80,058              (3,300)               (21,089)                -                    (2,921)                  (31,530)                (802)                     (2,573)               (58,915)                  (62,215)                  17,842              252,415               189,535                 

Combined (336,671)                1,004,573         (768,732)           (143,609)              -                    (215,063)              (68,620)                (19,341)                (3,131)               (449,764)                (1,218,495)             (213,922)           1,735,326            394,082                 
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2017-18 Fiscal Year
Percent of year completetd 25.00%

19                        Active Local Grants
16                        Active State/Fed Grants

SCHS-SCETC 1017 1               

PLC-Century Link 1028 1               

FES-Fuel up to Play 1050 1               

FVA - K-12 Contribution 1051 -            

ICZ-CLCS 1052 -            

EES-FEF -HOEHN 1053 1               

OES-Neumann IPAD 1054 -            

RES - Healthy Schools 1080 -            

SMS-Healthy School Champ 1081 -            

SCHS - Musical Instrument 1091 -            

CHOIR 1101 -            

RVE-GEN Youth Found 1103 -            

EES-Healthy Schools 1104 -            

PLC-School Garden 1105 -            

SCHS-Lockheed Martin PLTW 1106 -            

SCHS - Robertson Art Scholarship 1110 -            

KP 1112 -            

Communications Scholarship 1120 1               

HMS-IBARMS Biosphere 1131 -            

FMS-CO DNS-Archery 1132 -            

ANTHEM WELLNESS FUND 1133 1               

CHF-CREATING HEALTHY SCHO 1201 1               

FHS-CYBER PATRIOT 1202 1               

FES-ARCHERY GRANT 1203 -            

FHS-AGRICULTURE 1204 1               

FHS-SAFEWAY FOUNDATION 1205 -            

SCHS-SAFEWAY FOUNDATION 1206 -            

FES-TARGET FIELD TRIP GRAN 1207 -            

SCHS-EPCPH SWAT GRANT 1208 1               

VRHS-SAFEWAY FOUNDATION 1209 -            

VRHS-EPCA Grant 1210 1               

WHES-Sharon Ray Donation 1211 1               

VRHS-RM AFCEA GRANT 1212 -            

PHS-CONSTRUCTION GRANT 1213 1               

SCHS-IFC PATHS PLUS 1214 1               

WHES-A/F GRANT 1215 1               

District Laptop Sales 2999 1               

ROTC 9001 1               

Grants Unassigned Budget 4000

September 30, 2017

-                         -                        -                       
-                       

8100 1900 300 400 500 600 700 800 (should be zero)

Begining Balance Total Total Revenue & Current Year Ending Balance
Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue
(Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         5,500,509         (4,886,010)        -                       -                    -                       (614,499)              -                       -                    (614,499)                (5,500,509)             -                    5,500,509            -                         

Grant Programs - 17-18 oBud

Purchase Services
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2017-18 Fiscal Year
Percent of year completetd 25.00%

19                        Active Local Grants
16                        Active State/Fed Grants

September 30, 2017

State & Federal Grants

EXP & At Risk Students 3183 1               

Counselor Corps Grant 3192 1               

EARLY LITERACY GRANT 3203 1               

STATE LIBRARY GRANT 3207 -            

TITLE 1 4010 1               

IDEA PART B 4027 1               

Perkins 4048 1               

IDEA Preschool 4173 1               

TITLE IV 4186 1               

TITLE V 4298 -            

TITLE II-D 4318 -            

TITLE III 4365 1               

TITLE II-A 4367 1               

TITLE II-D-ARRA 4386 -            

TITLE I-A-ARRA 4389 -            

IDEA PART B-ARRA 4391 -            

RVES-IDEA-Preschool-ARRA 4392 -            

INDICATOR 14 5027 -            

SWAP 6126 5126 -            

REMS-Security 5184 -            

STEM 6215 5215 -            

ESCAPE IB GRANT 5330 -            

School Improvement Program 5377 -            

RTTT-EARLY LIT 5412 1               

SWAP-OCC/PREP 6126 -            

K12 STEM-SUB 6215 -            

Charter School Startup 5282 1               

PRESCHL-PYRAMID 6323 -            

TITLE III IMMIGRANT Program 6365 1               

NBCT Grant 6397 -            

DODEA AIM 7030 -            

TITLE III Set Aside 7365 1               

AIM - ES 7556 1               

Medicaid 9003 1               

Dept of Defense 9005 -            

        Combined Grant Results

Fund 22 Accrued
Fund 26 Deferred

Combined

-                         -                        -                       
-                       

8100 1900 300 400 500 600 700 800 (should be zero)

Begining Balance Total Total Revenue & Current Year Ending Balance
Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue
(Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

Grant Programs - 17-18 oBud

Purchase Services

-                         70,966              (61,559)             -                       -                    (4,303)                  (900)                     (3,300)                  (904)                  (9,407)                    (70,966)                  -                    70,966                 -                         
-                         66,400              -                    -                       -                    (66,400)                -                       -                       -                    (66,400)                  (66,400)                  -                    66,400                 -                         
-                         226,335            (167,035)           (25,200)                -                    (34,100)                -                       -                       -                    (59,300)                  (226,335)                -                    226,335               -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         2,830,771         (2,170,109)        (205,920)              -                    (454,742)              -                       -                       -                    (660,662)                (2,830,771)             -                    2,830,771            -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         26,702              (23,990)             -                       -                    (300)                     (2,412)                  -                       -                    (2,712)                    (26,702)                  -                    26,702                 -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         1,223,000         (443,300)           (82,200)                (2,600)               (37,600)                (170,500)              (178,700)              (308,100)           (779,700)                (1,223,000)             -                    1,223,000            -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         9,944,683         (7,752,003)        (313,320)              (2,600)               (597,445)              (788,311)              (182,000)              (309,004)           (2,192,680)             (9,944,683)             -                    9,944,683            -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         
-                         9,944,683         (7,752,003)        (313,320)              (2,600)               (597,445)              (788,311)              (182,000)              (309,004)           (2,192,680)             (9,944,683)             -                    9,944,683            -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         9,944,683         (7,752,003)        (313,320)              (2,600)               (597,445)              (788,311)              (182,000)              (309,004)           (2,192,680)             (9,944,683)             -                    9,944,683            -                         
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19                        Active Local Grants
16                        Active State/Fed Grants

SCHS-SCETC 1017 1               

PLC-Century Link 1028 1               

FES-Fuel up to Play 1050 1               

FVA - K-12 Contribution 1051 -            

ICZ-CLCS 1052 -            

EES-FEF -HOEHN 1053 1               

OES-Neumann IPAD 1054 -            

RES - Healthy Schools 1080 -            

SMS-Healthy School Champ 1081 -            

SCHS - Musical Instrument 1091 -            

CHOIR 1101 -            

RVE-GEN Youth Found 1103 -            

EES-Healthy Schools 1104 -            

PLC-School Garden 1105 -            

SCHS-Lockheed Martin PLTW 1106 -            

SCHS - Robertson Art Scholarship 1110 -            

KP 1112 -            

Communications Scholarship 1120 1               

HMS-IBARMS Biosphere 1131 -            

FMS-CO DNS-Archery 1132 -            

ANTHEM WELLNESS FUND 1133 1               

CHF-CREATING HEALTHY SCHO 1201 1               

FHS-CYBER PATRIOT 1202 1               

FES-ARCHERY GRANT 1203 -            

FHS-AGRICULTURE 1204 1               

FHS-SAFEWAY FOUNDATION 1205 -            

SCHS-SAFEWAY FOUNDATION 1206 -            

FES-TARGET FIELD TRIP GRAN 1207 -            

SCHS-EPCPH SWAT GRANT 1208 1               

VRHS-SAFEWAY FOUNDATION 1209 -            

VRHS-EPCA Grant 1210 1               

WHES-Sharon Ray Donation 1211 1               

VRHS-RM AFCEA GRANT 1212 -            

PHS-CONSTRUCTION GRANT 1213 1               

SCHS-IFC PATHS PLUS 1214 1               

WHES-A/F GRANT 1215 1               

District Laptop Sales 2999 1               

ROTC 9001 1               

Grants Unassigned Budget 4000

September 30, 2017 8100 1900 300 400 500 600 700 800 (should be zero)

Begining Balance Total Total Revenue & Current Year Ending Balance
Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue
(Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

9,088                     (802)                  -                    -                       -                    -                       -                       802                      -                    802                        802                        -                    (18,175)                (8,285)                    
488                        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    (977)                     (488)                       
533                        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    (1,066)                  (533)                       
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

1,121                     (621)                  -                    -                       -                    -                       621                      -                       -                    621                        621                        -                    (2,243)                  (501)                       
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

7,681                     -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    (15,419)                (7,738)                    
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

13,909                   (9,885)               -                    8,375                   -                    -                       1,210                   -                       -                    9,585                     9,585                     (300)                  (58,519)                (34,724)                  
12,905                   (17,508)             80                     2,400                   -                    2,921                   12,187                 -                       -                    17,508                   17,588                   80                     (77,985)                (47,571)                  

260                        (600)                  -                    -                       -                    -                       -                       -                       -                    -                         -                         (600)                  (2,120)                  (1,260)                    
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

2,571                     (65)                    -                    -                       -                    -                       65                        -                       -                    65                          65                          -                    (7,642)                  (5,006)                    
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

2,729                     (1,828)               -                    -                       -                    -                       1,428                   -                       -                    1,428                     1,428                     (400)                  (6,358)                  (1,801)                    
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

1,000                     -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    (2,000)                  (1,000)                    
1,500                     (260)                  -                    -                       -                    -                       260                      -                       -                    260                        260                        -                    (3,000)                  (1,240)                    

-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
2,100                     (585)                  -                    -                       -                    -                       585                      -                       -                    585                        585                        -                    (4,310)                  (1,625)                    

-                         (500)                  -                    -                       -                    -                       -                       -                       -                    -                         -                         (500)                  (1,500)                  (1,000)                    
-                         (2,000)               -                    -                       -                    -                       -                       -                       -                    -                         -                         (2,000)               (1,000)                  1,000                     

13,117                   (1,849)               -                    1,849                   -                    -                       -                       -                       -                    1,849                     1,849                     -                    (114,643)              (99,678)                  
(25,315)                  (42,793)             -                    8,465                   -                    -                       15,173                 -                       2,573                26,211                   26,211                   (16,582)             7,983                   25,460                   

-                         5,500,509         (4,886,010)        -                       -                    -                       (614,499)              -                       -                    (614,499)                (5,500,509)             -                    5,500,509            -                         

Grant Programs - cAct v oBud

Purchase Services
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19                        Active Local Grants
16                        Active State/Fed Grants

September 30, 2017

State & Federal Grants

EXP & At Risk Students 3183 1               

Counselor Corps Grant 3192 1               

EARLY LITERACY GRANT 3203 1               

STATE LIBRARY GRANT 3207 -            

TITLE 1 4010 1               

IDEA PART B 4027 1               

Perkins 4048 1               

IDEA Preschool 4173 1               

TITLE IV 4186 1               

TITLE V 4298 -            

TITLE II-D 4318 -            

TITLE III 4365 1               

TITLE II-A 4367 1               

TITLE II-D-ARRA 4386 -            

TITLE I-A-ARRA 4389 -            

IDEA PART B-ARRA 4391 -            

RVES-IDEA-Preschool-ARRA 4392 -            

INDICATOR 14 5027 -            

SWAP 6126 5126 -            

REMS-Security 5184 -            

STEM 6215 5215 -            

ESCAPE IB GRANT 5330 -            

School Improvement Program 5377 -            

RTTT-EARLY LIT 5412 1               

SWAP-OCC/PREP 6126 -            

K12 STEM-SUB 6215 -            

Charter School Startup 5282 1               

PRESCHL-PYRAMID 6323 -            

TITLE III IMMIGRANT Program 6365 1               

NBCT Grant 6397 -            

DODEA AIM 7030 -            

TITLE III Set Aside 7365 1               

AIM - ES 7556 1               

Medicaid 9003 1               

Dept of Defense 9005 -            

        Combined Grant Results

Fund 22 Accrued
Fund 26 Deferred

Combined

8100 1900 300 400 500 600 700 800 (should be zero)

Begining Balance Total Total Revenue & Current Year Ending Balance
Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue
(Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

Grant Programs - cAct v oBud

Purchase Services

-                         -                    (51,039)             -                       -                    (3,452)                  (793)                     (3,201)                  (845)                  (8,290)                    (59,330)                  (59,330)             (64,747)                (64,747)                  
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    (141,842)           (21,600)                -                    (33,957)                -                       -                       -                    (55,557)                  (197,399)                (197,399)           3,331                   3,331                     
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

(230,790)                (216,151)           239,955            18,309                 -                    17,288                 11,854                 2,457                   -                    49,908                   289,862                 73,711              58,107                 43,469                   
(256,256)                2,471,040         (1,826,726)        (169,845)              -                    (350,832)              -                       -                       -                    (520,677)                (2,347,403)             123,637            3,120,347            393,051                 

(73,735)                  -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    73,684                 (51)                         
(4,754)                    24,106              (19,527)             -                       -                    (277)                     (2,263)                  -                       -                    (2,540)                    (22,068)                  2,038                32,964                 4,105                     

-                         (3,990)               5,969                -                       -                    33                        -                       -                       -                    33                          6,002                     2,012                -                       3,990                     
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

3,626                     (10,279)             1,111                1,215                   -                    3,792                   4,421                   -                       -                    9,428                     10,539                   260                   7,997                   21,902                   
8,153                     (18,740)             4,110                5,000                   -                    10,948                 -                       -                       -                    15,948                   20,059                   1,318                (2,691)                  24,202                   

-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

(2,000)                    (10,925)             -                    10,925                 -                    -                       -                       -                       -                    10,925                   10,925                   -                    2,000                   10,925                   
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

(31,977)                  (1,091)               -                    -                       -                    1,091                   -                       -                       -                    1,091                     1,091                     -                    30,886                 -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    718                      718                        
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

(720)                       -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    1,859                   1,139                     
87,022                   (116,438)           16,568              47,396                 -                    2,563                   4,809                   -                       -                    54,769                   71,336                   (45,102)             (143,078)              60,382                   

147,580                 1,124,590         (329,139)           (82,200)                (2,600)               (32,500)                (154,750)              (162,717)              (307,602)           (742,369)                (1,071,508)             53,083              270,047               (706,963)                
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

(306,731)                8,662,574         (6,983,271)        (169,711)              (2,600)               (382,382)              (719,691)              (162,659)              (305,873)           (1,742,916)             (8,726,188)             (63,614)             8,575,223            (394,082)                
-                         (277,536)           -                    -                       -                    -                       -                       -                       -                    -                         -                         

(1,535,821)             9,020,168         (6,986,572)        (190,800)              (2,600)               (385,303)              (751,221)              (163,461)              (308,447)           (1,801,831.32)        (8,788,402.95)        231,764.94       8,891,933            5,812,443              
1,229,089              (80,058)             3,300                21,089                 -                    2,921                   31,530                 802                      2,573                58,915                   62,215                   (17,842)             (316,711)              (6,206,526)             
(306,731)                8,940,110         (6,983,271)        (169,711)              (2,600)               (382,382)              (719,691)              (162,659)              (305,873)           (1,742,916)             (8,726,188)             213,922            8,575,223            (394,082)                

FSD49-1718TB-20170931 - Grants Page 75 / 91 10/21/2017 - 8:08 PM



EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Special Programs Review

Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 25.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
8100 1900 300 400 500 600 700 800 900

Special Education Programs & Special Education Component of General Programs SPED ct. Spec. sFTE Gross / SPED Net / SPED
17-18 cAct 1,539                     369                   (3,498.79)             (1,535.16)               
  Designated Funding Grant Code eFTE (14,592.50)           (6,402.75)               

ECEA Fund 10 3130 1,039.2                  3,022,016         (4,187,847)        (201,273)              (5,638)               (786,555)              (141,852)              (12,007)                (49,461)             (1,196,786)             (5,384,632)             (2,362,616)        (424.44)                (186.23)                  
Prog # -                    -                       -                    -                       -                       -                       -                    -                         -                         (203.67)                  

General 1700 17.00        2.0                         -                    (122,918)           -                       -                    (623,250)              -                       -                       -                    (623,250)                (746,168)                (327,396)           (25.81)                    
Total SPED School Levels 170X 327.9                     -                    (1,006,113)        (16,247)                (10)                    (76,529)                (108,816)              (79)                       (150)                  (201,831)                (1,207,944)             (530,010)           (41.78)                    
Adaptive Pysical Disability 1710 17.00        0.6                         -                    (45,034)             -                       -                    (1,120)                  (432)                     -                       -                    (1,552)                    (46,586)                  (20,440)             (1.61)                      
Vision Impaired 1720 17.00        0.3                         -                    (27,006)             -                       -                    (867)                     (796)                     -                       -                    (1,663)                    (28,669)                  (12,579)             (0.99)                      
Hearing Impaired 1730 17.00        -                         -                    -                    -                       -                    (587)                     (375)                     -                       -                    (962)                       (962)                       (422.13)             (0.03)                      
SLIC - Sig Lim Intell Cap 1740 17.00        68.7                       -                    (200,731)           -                       -                    -                       -                       -                       -                    -                         (200,731)                (88,075)             (6.94)                      
SIED - Sig ID Emot Disab 1750 17.00        116.3                     -                    (276,272)           -                       -                    -                       -                       -                       -                    -                         (276,272)                (121,220)           (9.56)                      
SOCO - Autism (Soc/Comm 1760 17.00        109.0                     -                    (212,820)           -                       -                    -                       -                       -                       -                    -                         (212,820)                (93,379)             (7.36)                      
SLD - Speech/Lang Disab 1770 17.00        0.3                         -                    (19,735)             -                       -                    -                       -                       -                       -                    -                         (19,735)                  (8,659)               (0.68)                      
Speech Path / Language 1771 17.00        20.6                       -                    (244,683)           (111,105)              -                    (548)                     (196)                     -                       -                    (111,849)                (356,532)                (156,436)           (12.33)                    
MH - Multiple Handicap 1780 17.00        290.2                     -                    (783,534)           (85)                       -                    (929)                     (23,130)                (8,410)                  -                    (32,553)                  (816,087)                (358,075)           (28.22)                    
Preschool 1791 1,791.00   54.0                       -                    (127,114)           -                       -                    (29,780)                (3,023)                  -                       (448)                  (33,250)                  (160,365)                (70,363)             (5.55)                      
Extended School Year 1798 17.00        -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Summer School 1799 17.00        -                         -                    7,845                -                       -                    (18,909)                (282)                     -                       -                    (19,191)                  (11,346)                  (4,978)               (0.39)                      
Social Work / Behavioral Sp 2113 2,113.00   1.4                         -                    (75,377)             -                       -                    -                       -                       -                       -                    -                         (75,377)                  (33,073)             (2.61)                      
Records 2125 2,123.00   4.3                         -                    (3,915)               -                       -                    -                       -                       -                       -                    -                         (3,915)                    (1,717.81)          (0.14)                      
SWAAAC Admin 2126 2,123.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Health Svc / Nurses 2130 2,123.00   25.1                       -                    (159,726)           -                       -                    (909)                     (2,145)                  -                       (20)                    (3,075)                    (162,800)                (71,432)             (5.63)                      
Psychologist 2140 2,123.00   2.7                         -                    (245,886)           (56,930)                -                    (805)                     (280)                     -                       -                    (58,015)                  (303,901)                (133,343)           (10.51)                    
Deaf & HH 2150 2,123.00   1.6                         -                    (82,385)             -                       (5,524)               (441)                     (1,069)                  (2,610)                  -                    (9,644)                    (92,029)                  (40,379.38)        (3.18)                      
Occupational/Physical Ther 2160 2,123.00   3.3                         -                    (210,870)           -                       -                    (118)                     -                       -                       -                    (118)                       (210,988)                (92,575)             (7.30)                      
OT 2161 2,123.00   -                         -                    -                    (15,580)                -                    (2,404)                  (397)                     -                       -                    (18,382)                  (18,382)                  (8,065.51)          (0.64)                      
PT 2162 2,123.00   -                         -                    -                    -                       -                    (1,117)                  (224)                     -                       -                    (1,340)                    (1,340)                    (588)                  (0.05)                      
ECC-PRESCHL 2210 221.00      -                         -                    (32,396)             -                       -                    -                       -                       -                       -                    -                         (32,396)                  (14,214)             (1.12)                      
Comm. Care 2230 2,222.00   0.2                         -                    (10,856)             -                       -                    -                       -                       -                       -                    -                         (10,856)                  (4,763.22)          Admin for All (0.38)                      
Administration 2231 2,231.00   2.6                         -                    (158,072)           -                       -                    (845)                     (687)                     (908)                     (5,750)               (8,190)                    (166,262)                (72,951)             (23.19)                  (5.75)                      
Transportation 2721 27.00        8.0                         -                    (150,249)           (1,325)                  -                    (3,015)                  -                       -                       (43,061)             (47,401)                  (197,650)                (86,723)             per pupil (6.84)                      
Other Miscellaneous -                         -                    -                    -                       -                    (23,138)                -                       -                       (33)                    (23,171)                  (23,171)                  (10,166.78)        (0.80)                      
Specific Administration 2410 241.00      -                         -                    -                    -                       (104)                  (1,244)                  -                       -                       -                    (1,348)                    (1,348)                    (591)                  (0.05)                      

Grant Grant Code
IDEA Title VIB 22 4027 (256,256)                359,731            (343,383)           (36,075)                -                    (103,910)              -                       -                       -                    (139,985)                (483,368)                (123,637)           222,935               (393,051)                

Prog # -                    -                       -                    -                       -                       -                       -                    -                         -                         
Total School Programs 170X -                    (343,383)           -                       -                    (22,533)                -                       -                       -                    (22,533)                  (365,916)                (365,916)           
Oth Instruct Svcs 1770 17.00        -                    -                    (36,075)                -                    -                       -                       -                       -                    (36,075)                  (36,075)                  (36,075)             
SWAAAC 1780 17.00        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
Other Dist/BOCES 2150 2,123.00   -                    -                    -                       -                    (64,121)                -                       -                       -                    (64,121)                  (64,121)                  (64,121)             
Administration 2231 2,231.00   -                    -                    -                       -                    (16,019)                -                       -                       -                    (16,019)                  (16,019)                  (16,019)             
Workman's Comp 2850 285.00      -                    -                    -                       -                    (1,237)                  -                       -                       -                    (1,237)                    (1,237)                    (1,237)               

Grant Grant Code
IDEA Title VIB PS 22 4173 (4,754)                    2,596                (4,463)               -                       -                    (23)                       (149)                     -                       -                    (172)                       (4,634)                    (2,038)               3,245                   (4,105)                    

Grand Total Consolidated 3,384,344         (4,535,693)        (237,348)              (5,638)               (890,488)              (142,001)              (12,007)                (49,461)             (1,336,943)             (5,872,635)             (2,488,292)        225,756               (397,343)                

September 30, 2017
Purchase Services

Program Name

Program Name
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EL PASO COUNTY SCHOOL DISTRICT 49
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   Special Programs Review

Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 25.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
8100 1900 300 400 500 600 700 800 900

September 30, 2017
Purchase Services

Special Education Programs & Special Education Component of General Programs SPED ct. Spec. sFTE Gross / SPED Net / SPED
17-18 oBud 1,539                     373                   (10,803.39)           (9,194.27)               
  Designated Funding Grant Code eFTE (44,574.83)           (37,935.60)             

ECEA Fund 10 3130 935.6                     2,476,434         (13,847,617)      (740,130)              (9,500)               (1,491,923)           (182,900)              (79,327)                (275,015)           (2,778,795)             (16,626,412)           (14,149,978)      (1,310.56)             (1,115.36)               
Prog # -                    -                       -                    -                       -                       -                       -                    -                         -                         

General 1700 17.00        -                         -                    (266,869)           -                       -                    (700,280)              -                       -                       -                    (700,280)                (967,149)                (823,096)           (64.88)                    
Total School Programs 170X 302.9                     -                    (2,934,673)        (92,050)                -                    (443,500)              (111,950)              (22,500)                (2,860)               (672,860)                (3,607,533)             (3,070,206)        (242.01)                  
Adaptive Pysical Disability 1710 17.00        -                         -                    (145,775)           -                       -                    (4,000)                  (1,500)                  -                       -                    (5,500)                    (151,275)                (128,743)           (840,417.61)   (10.15)                    
Vision Impaired 1720 17.00        -                         -                    (81,790)             -                       -                    (2,500)                  (500)                     -                       -                    (3,000)                    (84,790)                  (72,161)             (5.69)                      
Hearing Impaired 1730 17.00        -                         -                    -                    -                       -                    (4,700)                  (1,375)                  (1,000)                  -                    (7,075)                    (7,075)                    (6,021)               (0.47)                      
SLIC - Sig Lim Intell Cap 1740 17.00        63.4                       -                    (600,637)           -                       -                    -                       -                       -                       -                    -                         (600,637)                (511,175)           (40.29)                    
SIED - Sig ID Emot Disab 1750 17.00        108.4                     -                    (892,237)           -                       -                    -                       -                       -                       -                    -                         (892,237)                (759,342)           (59.85)                    
SOCO - Autism (Soc/Comm 1760 17.00        101.8                     -                    (767,759)           -                       -                    -                       -                       -                       -                    -                         (767,759)                (653,404)           (51.50)                    
SLD - Speech/Lang Disab 1770 17.00        -                         -                    (64,469)             -                       -                    -                       -                       -                       -                    -                         (64,469)                  (54,867)             (4.32)                      
Speech Path / Language 1771 17.00        14.0                       -                    (1,452,124)        (400,000)              -                    (7,000)                  (1,000)                  -                       -                    (408,000)                (1,860,124)             (1,583,066)        (124.78)                  
MH - Multiple Handicap 1780 17.00        269.1                     -                    (2,136,583)        -                       (300)                  (3,200)                  (26,775)                (40,237)                -                    (70,512)                  (2,207,095)             (1,878,358)        (148.06)                  
Preschool 1791 1,791.00   50.0                       -                    (538,791)           -                       (250)                  (116,720)              (9,900)                  -                       (1,600)               (128,470)                (667,261)                (567,875)           (44.76)                    
Extended School Year 1798 17.00        -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Summer School 1799 17.00        -                         -                    (260)                  -                       -                    (35,500)                (3,000)                  -                       -                    (38,500)                  (38,760)                  (32,987)             (2.60)                      
Social Work / Behavioral Sp 2113 2,113.00   -                         -                    (137,547)           -                       -                    -                       -                       -                       -                    -                         (137,547)                (117,060)           (9.23)                      
Records 2125 2,123.00   4.0                         -                    (14,451)             -                       -                    -                       -                       -                       -                    -                         (14,451)                  (12,298.71)        (0.97)                      
SWAAAC Admin 2126 2,123.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Health Svc / Nurses 2130 2,123.00   22.0                       -                    (457,890)           -                       (300)                  (4,750)                  (4,000)                  (90)                       (50)                    (9,190)                    (467,080)                (397,511)           (31.33)                    
Psychologist 2140 2,123.00   -                         -                    (854,465)           (100,000)              -                    (6,825)                  (1,000)                  -                       -                    (107,825)                (962,290)                (818,961)           (64.55)                    
Deaf & HH 2150 2,123.00   -                         -                    (275,073)           -                       (5,000)               (2,200)                  (1,500)                  (2,000)                  -                    (10,700)                  (285,773)                (243,208)           (19.17)                    
Occupational/Physical Ther 2160 2,123.00   -                         -                    (735,316)           (125,000)              -                    (8,000)                  (3,500)                  -                       -                    (136,500)                (871,816)                (741,962)           (58.48)                    
OT 2161 2,123.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
PT 2162 2,123.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
ECC-PRESCHL 2210 221.00      -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Comm. Care 2230 2,222.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    All charters -                         
Administration 2231 2,231.00   -                         -                    (480,035)           -                       (3,150)               (3,900)                  (15,800)                (3,500)                  (24,000)             (50,350)                  (530,385)                (451,386)           (35.58)                  (35.58)                    
Transportation 2721 27.00        -                         -                    (1,002,874)        (22,080)                -                    (20,500)                (1,100)                  (5,000)                  (237,975)           (286,655)                (1,289,529)             (1,097,459)        per pupil (86.51)                    
Other Miscellaneous -                         -                    (8,000)               (1,000)                  -                    (123,348)              -                       -                       (8,530)               (132,878)                (140,878)                (119,895.07)      (9.45)                      
Administration 2410 241.00      -                         -                    -                    -                       (500)                  (5,000)                  -                       (5,000)                  -                    (10,500)                  (10,500)                  (8,936)               (0.70)                      

Grant Grant Code
IDEA Title VIB 22 4027 -                         2,830,771         (2,170,109)        (205,920)              -                    (454,742)              -                       -                       -                    (660,662)                (2,830,771)             -                    2,830,771            -                         

Prog # -                    -                       -                    -                       -                       -                       -                    -                         -                         
Total School Programs 170X -                    (2,170,109)        -                       -                    (396,109)              -                       -                       -                    (396,109)                (2,566,218)             (2,566,218)        
Oth Instruct Svcs 1770 17.00        -                    -                    (205,920)              -                    -                       -                       -                       -                    (205,920)                (205,920)                (205,920)           
SWAAAC 1780 17.00        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
Other Dist/BOCES 2150 2,123.00   -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
Administration 2231 2,231.00   -                    -                    -                       -                    (38,633)                -                       -                       -                    (38,633)                  (38,633)                  (38,633)             
Workman's Comp 2850 285.00      -                    -                    -                       -                    (20,000)                -                       -                       -                    (20,000)                  (20,000)                  (20,000)             

Grant Grant Code
IDEA Title VIB PS 22 4173 -                         26,702              (23,990)             -                       -                    (300)                     (2,412)                  -                       -                    (2,712)                    (26,702)                  -                    26,702                 -                         

Grand Total Consolidated 5,333,907         (16,041,716)      (946,050)              (9,500)               (1,946,965)           (185,312)              (79,327)                (275,015)           (3,442,169)             (19,483,885)           (14,149,978)      2,856,162            (1,115)                    

Program Name

Program Name
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Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 25.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
8100 1900 300 400 500 600 700 800 900

September 30, 2017
Purchase Services

Special Education Programs & Special Education Component of General Programs SPED ct. Spec. sFTE Gross / SPED Net / SPED
cAct v oBud -                         (4)                      7,304.60              2,791.51                
  Designated Funding Grant Code eFTE 29,982.33            37,749.37              

ECEA Fund 10 3130 103.6                     545,582            9,659,770         538,857               3,862                705,368               41,048                 67,320                 225,554            1,582,009              11,241,780            11,787,362       886                      929                        
Prog # -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    

General 1700 17.00        2.0                         -                    143,951            -                       -                    77,030                 -                       -                       -                    77,030                   220,981                 220,981            39                          
Total School Programs 170X 25.0                       -                    1,928,560         75,803                 (10)                    366,971               3,134                   22,421                 2,710                471,029                 2,399,589              2,399,589         200                        
Adaptive Pysical Disability 1710 17.00        0.6                         -                    100,741            -                       -                    2,880                   1,068                   -                       -                    3,948                     104,689                 104,689            9                            
Vision Impaired 1720 17.00        0.3                         -                    54,784              -                       -                    1,633                   (296)                     -                       -                    1,337                     56,120                   56,120              5                            
Hearing Impaired 1730 17.00        -                         -                    -                    -                       -                    4,113                   1,000                   1,000                   -                    6,113                     6,113                     6,113                0                            
SLIC - Sig Lim Intell Cap 1740 17.00        5.2                         -                    399,906            -                       -                    -                       -                       -                       -                    -                         399,906                 399,906            33                          
SIED - Sig Id Emot Disab 1750 17.00        7.9                         -                    615,965            -                       -                    -                       -                       -                       -                    -                         615,965                 615,965            50                          
SOCO - Autism (Soc/Comm 1760 17.00        7.2                         -                    554,939            -                       -                    -                       -                       -                       -                    -                         554,939                 554,939            44                          
SLD - Speech/Lang Disab 1770 17.00        0.3                         -                    44,734              -                       -                    -                       -                       -                       -                    -                         44,734                   44,734              4                            
Speech Path / Language 1771 17.00        6.6                         -                    1,207,441         288,895               -                    6,452                   804                      -                       -                    296,151                 1,503,592              1,503,592         112                        
MH - Multiple Handicap 1780 17.00        21.1                       -                    1,353,050         (85)                       300                   2,271                   3,645                   31,827                 -                    37,958                   1,391,008              1,391,008         120                        
Preschool 1791 1,791.00   4.0                         -                    411,677            -                       250                   86,940                 6,877                   -                       1,152                95,220                   506,896                 506,896            39                          
Extended School Year 1798 17.00        -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Summer School 1799 17.00        -                         -                    8,105                -                       -                    16,591                 2,718                   -                       -                    19,309                   27,414                   27,414              2                            
Social Work / Behavioral Sp 2113 2,113.00   1.4                         -                    62,170              -                       -                    -                       -                       -                       -                    -                         62,170                   62,170              7                            
Records 2125 2,123.00   0.3                         -                    10,536              -                       -                    -                       -                       -                       -                    -                         10,536                   10,536              1                            
SWAAAC Admin 2126 2,123.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Health Svc / Nurses 2130 2,123.00   3.1                         -                    298,165            -                       300                   3,841                   1,855                   90                        30                     6,115                     304,280                 304,280            26                          
Psychologist 2140 2,123.00   2.7                         -                    608,579            43,070                 -                    6,020                   720                      -                       -                    49,810                   658,389                 658,389            54                          
Deaf & HH 2150 2,123.00   1.6                         -                    192,688            -                       (524)                  1,759                   431                      (610)                     -                    1,056                     193,744                 193,744            16                          
Occupational/Physical Ther 2160 2,123.00   3.3                         -                    524,446            125,000               -                    7,882                   3,500                   -                       -                    136,382                 660,827                 660,827            51                          
OT 2161 2,123.00   -                         -                    -                    (15,580)                -                    (2,404)                  (397)                     -                       -                    (18,382)                  (18,382)                  (18,382)             (1)                           
PT 2162 2,123.00   -                         -                    -                    -                       -                    (1,117)                  (224)                     -                       -                    (1,340)                    (1,340)                    (1,340)               (0)                           
ECC-PRESCHL 2210 221.00      -                         -                    (32,396)             -                       -                    -                       -                       -                       -                    -                         (32,396)                  (32,396)             (1)                           
Comm. Care 2230 2,222.00   0.2                         -                    (10,856)             -                       -                    -                       -                       -                       -                    -                         (10,856)                  (10,856)             All charters (0)                           
Administration 2231 2,231.00   2.6                         -                    321,963            -                       3,150                3,055                   15,113                 2,592                   18,250              42,160                   364,123                 364,123            12.39                   30                          
Transportation 2721 27.00        8.0                         -                    852,625            20,755                 -                    17,485                 1,100                   5,000                   194,914            239,254                 1,091,879              1,091,879         per pupil 80                          
Other Miscellaneous several 27.00        -                         -                    8,000                1,000                   -                    100,210               -                       -                       8,497                109,707                 117,707                 117,707.21       9                            
Administration 2410 241.00      -                         -                    -                    -                       396                   3,756                   -                       5,000                   -                    9,152                     9,152                     9,152                1                            

Grant Grant Code
IDEA Title VIB 22 4027 (256,256)                (2,471,040)        1,826,726         169,845               -                    350,832               -                       -                       -                    520,677                 2,347,403              (123,637)           (2,607,836)           (393,051)                

Prog # -                    -                       -                    -                       -                       -                       -                    -                         -                         
Total School Programs 170X -                    1,826,726         -                       -                    373,576               -                       -                       -                    373,576                 2,200,302              2,200,302         
Oth Instruct Svcs 1770 17.00        -                    -                    169,845               -                    -                       -                       -                       -                    169,845                 169,845                 169,845            
SWAAAC 1780 17.00        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
Other Dist/BOCES 2150 2,123.00   -                    -                    -                       -                    (64,121)                -                       -                       -                    (64,121)                  (64,121)                  (64,121)             
Administration 2231 2,231.00   -                    -                    -                       -                    22,614                 -                       -                       -                    22,614                   22,614                   22,614              
Workman's Comp 2850 285.00      -                    -                    -                       -                    18,763                 -                       -                       -                    18,763                   18,763                   18,763              

Grant Grant Code
IDEA Title VIB PS 22 4173 (4,754)                    (24,106)             19,527              -                       -                    277                      2,263                   -                       -                    2,540                     22,068                   (2,038)               (23,457)                (4,105)                    

Grand Total Consolidated (1,949,564)        11,506,024       708,702               3,862                1,056,477            43,311                 67,320                 225,554            2,105,226              13,611,250            11,661,686       

Program Name

Program Name

FSD49-1718TB-20170931 - SPED-PS-Subs Page 78 / 91 10/21/2017 - 8:08 PM



EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Special Programs Review

Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 25.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
8100 1900 300 400 500 600 700 800 900

September 30, 2017
Purchase Services

Consolidated PreSchool Analysis

Tuition Based Program 36% of non-SPED 0% of non-SPED HC
Fund 10 0040 20% of total spend 0% of total headcount

CY Headcount is 0 17-18 cAct 34,050              (74,088)             -                       -                    -                       (669)                     -                       (165)                  (834)                       (74,922)                  (40,872)             34,050                 
0% of total PK; and 17-18 oBud 108,050            (230,283)           -                       -                    (30)                       (6,937)                  -                       (875)                  (7,842)                    (238,125)                (130,075)           108,050               
0% of Tuition + CPP. cAct v oBud 74,000              (156,195)           -                       -                    (30)                       (6,268)                  -                       (710)                  (7,008)                    (163,203)                (89,203)             74,000                 
16-17 cAct is 0, 0% & 0% 16-17 cAct 139,880            (239,872)           -                       -                    -                       (2,000)                  -                       (437)                  (2,437)                    (242,310)                (102,430)           139,880               

19% of total spend 0% of total headcount
35% of non-SPED 0% of non-SPED HC

Colorado Preschool Program per pupil 64% of non-SPED 100% of non-SPED HC
Fund 19 0040 2,458                     36% of total spend 100% of total headcount

CY Headcount is 54.06 17-18 cAct (11,486)                  112,909            (100,018)           -                       -                    (29,809)                (2,763)                  -                       (267)                  (32,839)                  (132,857)                (19,948)             124,395               
100% of total PK; and 17-18 oBud (11,486)                  451,635            (264,580)           -                       -                    (94,132)                (89,565)                -                       (3,358)               (187,055)                (451,635)                -                    463,122               
100% of Tuition + CPP. cAct v oBud 338,727            (164,562)           -                       -                    (64,323)                (86,802)                -                       (3,091)               (154,216)                (318,778)                19,948              338,727               
16-17 cAct is 54.06, 100% & 116-17 cAct (8,289)                    459,424            (321,719)           -                       -                    (115,653)              (12,285)                -                       (1,479)               (129,416)                (451,136)                8,289                467,713               

8,345                     35% of total spend 100% of total headcount
per pupil 65% of non-SPED 100% of non-SPED HC

PreK Special Ed Program
Fund 10 1791 44% of total spend 0% of total headcount

CY Headcount is 0 17-18 cAct 34,050              (127,114)           -                       -                    (29,780)                (3,023)                  -                       (448)                  (33,250)                  (160,365)                (126,315)           34,050                 
0% of total PK 17-18 oBud 108,050            (538,791)           -                       (250)                  (116,720)              (9,900)                  -                       (1,600)               (128,470)                (667,261)                (559,211)           108,050               

cAct v oBud 74,000              (411,677)           -                       (250)                  (86,940)                (6,877)                  -                       (1,152)               (95,220)                  (506,896)                (432,896)           74,000                 
16-17 cAct is 0, 0% 16-17 cAct 139,880            (471,841)           -                       (196)                  (116,852)              (5,936)                  -                       (1,668)               (124,653)                (596,493)                (456,613)           139,880               

46% of total spend 0% of total headcount

All Preschool Programs
All Funds 6,810                     average per pupil spend

17-18 cAct 181,009            (301,220)           -                       -                    (59,589)                (6,455)                  -                       (880)                  (66,923)                  (368,143)                (187,134)           181,009               -                         
17-18 oBud 667,735            (1,033,654)        -                       (250)                  (210,882)              (106,402)              -                       (5,833)               (323,367)                (1,357,021)             (689,285)           667,735               -                         
cAct v oBud 486,727            (732,433)           -                       (250)                  (151,293)              (99,948)                -                       (4,953)               (256,444)                (988,877)                (502,151)           486,727               -                         

16-17 cAct 739,184            (1,033,432)        -                       (196)                  (232,505)              (20,222)                -                       (3,583)               (256,506)                (1,289,939)             (550,754)           739,184               -                         
23,861                   average per pupil spend
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Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 25.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
8100 1900 300 400 500 600 700 800 900

September 30, 2017
Purchase Services

Other Designated Funding 17-18 cAct
CVA Fund 10 3120 -                         -                    (312,908)           (936)                     -                    (27,775)                (91,605)                (39,260)                (3,380)               (162,956)                (475,864)                (475,864)           -                         

ECEA Fund 10 3130 -                         3,022,016         (4,187,847)        (201,273)              (5,638)               (786,555)              (141,852)              (12,007)                (49,461)             (1,196,786)             (5,384,632)             (2,362,616)        
ELPA Fund 10 3140 -                         211,856            (376,442)           (286)                     -                    (16,023)                (14,281)                (800)                     (15)                    (31,404)                  (407,846)                (195,990)           
G&T Fund 10 3150 -                         127,975            (151,226)           (7,188)                  -                    (13,644)                (11,307)                (2,392)                  -                    (34,530)                  (185,756)                (57,781)             
READ Act 10 3206 -                         392,340            (36,854)             (17,400)                -                    (2,739)                  (18,281)                -                       -                    (38,420)                  (75,274)                  317,067            

Transportation 10 3160 -                         484,626            (438,650)           (88,711)                (20,952)             (4,363)                  (141,103)              (145)                     122,201            (133,072)                (571,722)                (87,097)             
DOE ImpAid 10 4041 -                         50,733              -                    -                       -                    -                       -                       -                       -                    -                         -                         50,733              
DOD ROTC 10 9001 -                         64,120              (230,374)           -                       -                    (1,106)                  -                       -                       -                    (1,106)                    (231,480)                (167,360)           

DOD ImpAid 10 9005 -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
CPP Fund 19 3141 (11,486)                  112,909            (100,018)           -                       -                    (29,809)                (2,763)                  -                       (267)                  (32,839)                  (132,857)                (19,948)             92,961                 (31,435)                  

State NutrMatch 51 3161 -                    -                         -                         -                    -                       -                         
Start Smart 51 3164 (1,482)               -                         -                         (1,482)               (1,482)                  -                         

K-2 Reduced 51 3169 (4,942)               -                         -                         (4,942)               (4,942)                  -                         
Commodities 51 4550 -                    -                         -                         -                    -                       -                         

FR Bkfast 51 4553 (51,043)             -                         -                         (51,043)             (51,043)                -                         
FR Lunch 51 4555 (389,072)           -                         -                         (389,072)           (389,072)              -                         

Other Designated Funding 17-18 oBud
CVA Fund 10 3120 -                         781,999            (1,127,394)        (6,500)                  -                    (250,640)              (222,176)              (164,292)              63,831              (579,777)                (1,707,171)             (925,172)           -                         

ECEA Fund 10 3130 -                         2,476,434         (13,847,617)      (740,130)              (9,500)               (1,491,923)           (182,900)              (79,327)                (275,015)           (2,778,795)             (16,626,412)           (14,149,978)      
ELPA Fund 10 3140 -                         167,183            (1,186,218)        (25,820)                -                    (100,985)              (32,490)                (11,050)                (2,550)               (172,895)                (1,359,113)             (1,191,930)        
G&T Fund 10 3150 -                         211,523            (424,532)           (23,510)                -                    (50,510)                (37,700)                (2,550)                  3,200                (111,070)                (535,601)                (324,078)           
READ Act 10 3206 -                         538,973            (140,318)           -                       -                    (570)                     (5,200)                  -                       -                    (5,770)                    (146,088)                392,885            

Transportation 10 3160 -                         441,919            (1,952,002)        (148,452)              (60,300)             (46,126)                (775,347)              (11,850)                794,009            (248,066)                (2,200,068)             (1,758,149)        
DOE ImpAid 10 4041 -                         324,491            -                    -                       -                    -                       -                       -                       -                    -                         -                         324,491            
DOD ROTC 10 9001 -                         172,800            (526,399)           -                       -                    (3,550)                  -                       -                       -                    (3,550)                    (529,949)                (357,149)           

DOD ImpAid 10 9005 -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
CPP Fund 19 3141 (11,486)                  451,635            (264,580)           -                       -                    (94,132)                (89,565)                -                       (3,358)               (187,055)                (451,635)                -                    451,635               (11,486)                  

State NutrMatch 51 3161 -                    -                         -                         -                    -                       -                         
Start Smart 51 3164 (3,837)               -                         -                         (3,837)               (3,837)                  -                         

K-2 Reduced 51 3169 (19,984)             -                         -                         (19,984)             (19,984)                -                         
Commodities 51 4550 -                    -                         -                         -                    -                       -                         

FR Bkfast 51 4553 (210,123)           -                         -                         (210,123)           (210,123)              -                         
FR Lunch 51 4555 (1,576,646)        -                         -                         (1,576,646)        (1,576,646)           -                         

Other Designated Funding cAct v oBud
CVA Fund 10 3120 -                         781,999            (814,486)           (5,564)                  -                    (222,865)              (130,572)              (125,032)              67,211              (416,821)                (1,231,308)             (449,308)           -                         

ECEA Fund 10 3130 -                         (545,582)           (9,659,770)        (538,857)              (3,862)               (705,368)              (41,048)                (67,320)                (225,554)           (1,582,009)             (11,241,780)           (11,787,362)      
ELPA Fund 10 3140 -                         (44,673)             (809,777)           (25,534)                -                    (84,963)                (18,209)                (10,250)                (2,535)               (141,491)                (951,268)                (995,941)           
G&T Fund 10 3150 -                         83,548              (273,306)           (16,323)                -                    (36,866)                (26,393)                (158)                     3,200                (76,539)                  (349,846)                (266,298)           
READ Act 10 3206 -                         146,633            (103,464)           17,400                 -                    2,169                   13,081                 -                       -                    32,650                   (70,814)                  75,819              

Transportation 10 3160 -                         (42,707)             (1,513,352)        (59,741)                (39,348)             (41,763)                (634,244)              (11,705)                671,808            (114,993)                (1,628,346)             (1,671,052)        
DOE ImpAid 10 4041 -                         273,758            -                    -                       -                    -                       -                       -                       -                    -                         -                         273,758            
DOD ROTC 10 9001 -                         108,680            (296,025)           -                       -                    (2,444)                  -                       -                       -                    (2,444)                    (298,469)                (189,789)           

DOD ImpAid 10 9005 -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
CPP Fund 19 3141 -                         338,727            (164,562)           -                       -                    (64,323)                (86,802)                -                       (3,091)               (154,216)                (318,778)                19,948              358,675               19,948                   

State NutrMatch 51 3161 -                    -                         -                         -                    -                       -                         
Start Smart 51 3164 (2,355)               -                         -                         (2,355)               (2,355)                  -                         

K-2 Reduced 51 3169 (15,042)             -                         -                         (15,042)             (15,042)                -                         
Commodities 51 4550 -                    -                         -                         -                    -                       -                         

FR Bkfast 51 4553 (159,080)           -                         -                         (159,080)           (159,080)              -                         
FR Lunch 51 4555 (1,187,574)        -                         -                         (1,187,574)        (1,187,574)           -                         
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2017-18 Fiscal Year
2014-3A 2016-3B G.O. Bond Cap Projects 2016-3B Kids' FFS Nutrition

Percent of year completetd 25% General Fund CPP Insurance/Risk Grants MLO MLO Redemption Cap Reserve Building Fund Cap Projects Corner Transportation Services Fiduciary
Fund #s -> 10 19 18,64 22 & 26 14 16 31 15 43 46 27 25 21 73,23,74

1 2 3 5 6 10 13 14 15 15 17 18 19 20 21 22 25

Consolidated Balance Sheet Summary 17-18 cAct
Assets
Pooled Cash 2,519,527           (9,679)            (245,668)          (25,021)            27,587           -                 -                 (174,674)        3,947           (1,781,068)       173,916       980,694              (73,691)          394,243           
Other Cash 2,629,941           -                 4,371,156        -                   8,363,355      4,197,452      5,569,164      -                 -               78,223,144      7,866           158,742              456,823         688,559           
External Receivables 147,169              -                 -                   5,895,933        -                 -                 -                 -                 -               -                   -               -                     451,585         -                   
Interfund Receivables 15,236,401         199,858         (346,476)          455,402           (117,775)        2,553,282      (55,529)          15,871           815,223       (12,740)            (77,302)        (648,549)            460,900         558,956           
Other Assets  (Taxes Rec.) (48,241)              -                 -                   -                   -                 1,192,503      -                 -                 -               -                   -               26,593                158,317         -                   
Total Assets 20,484,796         190,179         3,779,012        6,326,314        8,273,167      7,943,238      5,513,635      (158,803)        819,171       76,429,337      104,479       517,480              1,453,933      1,641,758        

Liabilities
Accounts Payable (60,370)              -                 (338,073)          (169,320)          -                 -                 -                 -                 -               -                   -               -                     615                -                   
Interfund Payables (6,450,559)         (25,948)          (3,376,196)       (80,902)            (2,211,476)     -                 (400,617)        (392,902)        -               (5,478,448)       (2,458)          (490,205)            -                 (129,924)          
Payroll Liabilities (12,376,669)       (103,021)        -                   -                   -                 -                 -                 -                 -               -                   (54,767)        (71,634)              (132,560)        -                   
Deferred Revenue (103,251)            -                 -                   (6,290,016)       -                 -                 -                 -                 -               -                   -               -                     -                 1,290,694        
Other Liabilities (136,534)            -                 -                   -                   -                 -                 -                 -                 -               -                   -               (70,880)              (226,671)        -                   
Total Liabilities (19,127,383)       (128,970)        (3,714,269)       (6,540,237)       (2,211,476)     -                 (400,617)        (392,902)        -               (5,478,448)       (57,224)        (632,718)            (358,616)        1,160,770        

Equity (247,910) BoY room to 10%
BoY Fund Balance 9.82% (9,982,090)         (81,158)          (3,229,834)       145                  (6,527,302)     (7,543,161)     (5,084,704)     (478,092)        (716,114)      (79,275,067)     (58,246)        -                     (1,249,330)     (441,833)          
Other Equity Adjustments 0 (213,357)            -                 8,645               (145)                 (157,755)        (10,655)          -                 27,342           -               -                   -               -                     (18,092)          (867,785.99)     
Current Year Results budget 8,838,033           19,948           3,156,446        213,922           623,366         (389,421)        (28,314)          1,002,455      (103,057)      8,324,179        10,990         115,238.85         172,105         (1,492,910)       
Total Equity (Fund Balance) 9.53% (1,357,413)         (61,209)          (64,743)            213,922           (6,061,691)     (7,943,238)     (5,113,018)     551,705         (819,171)      (70,950,888)     (47,255)        115,238.85         (1,095,318)     (2,802,528)       

5.27% 0.040241457 0.460713927 0.017551536 -0.175562795 6.515054121 168.3501362 1167.622213 -0.338998428 0 8.514934647 0.161123747 -0.173970838 1.040310469 4.971271855

Total Liabilities & Equity (20,484,796)       (190,179)        (3,779,012)       (6,326,314)       (8,273,167)     (7,943,238)     (5,513,635)     158,803         (819,171)      (76,429,337)     (104,479)      (517,480)            (1,453,933)     (1,641,758)       
-                     -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   

Interfund Netting 8,785,842           173,910         (3,722,672)       374,500           (2,329,251)     2,553,282      (456,146)        (377,031)        815,223       (5,491,188)       (79,760)        (1,138,753)         460,900         429,032           
(784,378)

17-18 cAct F10   B / (W) -                     -                 -                   -                 -                 -                 -                 -               -                   -               -                     -                 (486,302)          
Revenue (76,556,314)     (24,893,684)       (112,909)        (532,278)          (1,004,573)       (307,047)        (436,604)        (32,693)          (625,000)        (103,057)      (8,344)              (282,296)      (547,164)            (880,771)        (2,056,654)       
Expense 67,703,281      33,731,717         132,857         3,688,723        1,218,495        930,413         47,183           4,379             1,627,455      -               8,332,523        293,286       662,403              1,052,876      563,745           
Net Results (8,853,033)       8,838,033           19,948           3,156,446        213,922           623,366         (389,421)        (28,314)          1,002,455      (103,057)      8,324,179        10,990         115,238.85         172,105         (1,492,910)       

Expense 17-18 cAct % of 17-18 oBud 33%                   29%               37%                 12%                 12%               1%                 0%                 65%               -               10%                 27%             52%                   30%               16%                 
17-18 oBud (8,372,968)       Pace = 25%
Revenue (101,449,998)     (451,635)        (10,043,060)     (9,944,683)       (7,515,000)     (7,789,523)     -                 (2,500,000)     (100,000)      (83,500,000)     (1,090,000)   (1,270,560)         (3,560,538)     (3,500,200)       
Expense 101,434,998       451,635         10,058,340      9,944,683        7,515,000      4,757,150      5,234,361      2,500,000      584,545       83,500,000      1,099,240    1,270,560           3,560,538      3,500,400        
Net Results (15,000)              -                 15,280             -                   -                 (3,032,373)     5,234,361      -                 484,545       -                   9,240           (0.04)                  0                    200                  

17-18 cAct Encumbrances (38,804,709)       (219,886)        (6,706,052)       (1,894,274)       (1,007,787)     (47,183)          (4,379)            (1,729,807)     -               (33,054,763)     (301,252)      (662,403)            (1,060,105)     (563,745)          
62,630,289.03    231,749.85    3,352,288.32   8,050,409.64   6,507,212.75 4,709,967.16 5,229,982.00 770,192.80    584,545.00  50,445,236.70 797,988.05  608,157.00         2,500,433.12 2,936,655        

September 30, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   by Operating Fund

2017-18 Fiscal Year
2014-3A 2016-3B G.O. Bond Cap Projects 2016-3B Kids' FFS Nutrition

Percent of year completetd 25% General Fund CPP Insurance/Risk Grants MLO MLO Redemption Cap Reserve Building Fund Cap Projects Corner Transportation Services Fiduciary
Fund #s -> 10 19 18,64 22 & 26 14 16 31 15 43 46 27 25 21 73,23,74

1 2 3 5 6 10 13 14 15 15 17 18 19 20 21 22 25

September 30, 2017

17-18 cAct 17-18 cAct
Property Tax 1110 112,776              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Specific Ownership Tax 1120 845,622              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Abatements 1141 (2,542)                -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
     Subtotal Net Tax Revenue 955,856              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Cost Reimb. 1954 953,092              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Interest Income 1500 41,510                -                 9,365               -                   -                 274,293         6,252             -                 -               8,344               -               81                       -                 1,929               
All Other Local Revenue 1000 (606,546)            -                 297,912           80,058             307,047         162,311         26,441           -                 103,057       -                   282,296       43,048                429,188         2,054,725        
     Total Local Revenue 1,343,913           -                 307,278           80,058             307,047         436,604         32,693           -                 103,057       8,344               282,296       43,128                429,188         2,056,654        

State Share (Equalization) 3110 35,328,468         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other State Revenue 3000 5,447,694           -                 -                   86,165             -                 -                 -                 -                 -               -                   -               504,036              6,424             -                   
     Total State Revenue 40,776,162         -                 -                   86,165             -                 -                 -                 -                 -               -                   -               504,036              6,424             -                   

Federal Revenue 4000 114,853              -                 -                   838,351           -                 -                 -                 -                 -               -                   -               -                     445,160         -                   

Interfund Transfers 5200 (850,000)            -                 225,000           -                   -                 -                 -                 625,000         -               -                   -               -                     -                 -                   
Per-Pupil Direct Allocations 5600 (112,909)            112,909         -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Allocation 5700 (17,331,428)       -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other Revenue 953,092              -                 0                      0                      -                 -                 -                 -                 -               -                   -               -                     -                 -                   
     Total Other Revenue (17,341,244)       112,909         225,000           0                      -                 -                 -                 625,000         -               -                   -               -                     -                 -                   

Total Revenue 24,893,684         112,909         532,278           1,004,573        307,047         436,604         32,693           625,000         103,057       8,344               282,296       547,164              880,771         2,056,654        

Expense Categorical by Object
Regular Salaries 110 (20,030,006)       (75,210)          -                   (570,616)          (207,691)        (40,217)          -                 -                 -               -                   (150,973)      (283,618)            (420,722)        -                   
Other Salaries (sub, extra, etc.) 100 (607,995)            (309)               -                   (13,159)            (640)               -                 -                 -                 -               -                   (17,840)        (107,643)            (17,220)          -                   
Medicare 221 (287,498)            (1,006)            -                   (6,461)              (2,850)            (370)               -                 -                 -               -                   (2,315)          (5,952)                (6,161)            -                   
PERA (employer share) 230 (3,905,531)         (13,690)          -                   (87,886)            (38,547)          (4,995)            -                 -                 -               -                   (31,348)        (80,758)              (83,516)          -                   
Insurance & Other 200 (2,198,385)         (9,803)            -                   (90,611)            (9,330)            (1,554)            -                 -                 -               -                   (17,454)        (84,647)              (42,876)          -                   
     Total Personnel Costs (27,029,415)       (100,018)        -                   (768,732)          (259,057)        (47,135)          -                 -                 -               -                   (219,930)      (562,618)            (570,495)        -                   

Purchase Services-Professiona 300 (1,748,530)         -                 (2,714,247)       (143,609)          (32,428)          (48)                 (4,379)            -                 -               (3,700,156)       (6,717)          -                     (11,719)          (54,660)            
Purchase Services-Property 400 (622,182)            -                 -                   -                   -                 -                 -                 (75,113)          -               -                   (23,100)        -                     (45,335)          (7,197)              
Purchase Services-Other 500 (1,629,678)         (29,809)          (10,347)            (215,063)          (26,125)          -                 -                 -                 -               -                   (3,104)          (17,641)              (17,366)          (20,388)            
Supplies 600 (1,995,324)         (2,763)            (964,130)          (68,620)            (344,290)        -                 -                 -                 -               (415)                 (31,502)        -                     (402,310)        (441,707)          
Equipment 700 (196,285)            -                 -                   (19,341)            (268,514)        -                 -                 (1,140,514)     -               (4,631,952)       (6,293)          -                     (1,504)            -                   
Other (510,302)            (267)               (0)                     (3,131)              -                 -                 -                 (411,828)        -               (0)                     (2,641)          (82,144)              (4,146)            (39,793)            
     Total Implementation Costs (6,702,302)         (32,839)          78,154,860      (449,764)          (671,356)        (48)                 (4,379)            (1,627,455)     -               (8,332,523)       (73,356)        (99,785)              (482,381)        (563,745)          
Total Expense (33,731,717)       (132,857)        (3,688,723)       (1,218,495)       (930,413)        (47,183)          (4,379)            (1,627,455)     -               (8,332,523)       (293,286)      (662,403)            (1,052,876)     (563,745)          

Net Revenue (Expense) (8,838,033)         (19,948)          (3,156,446)       (213,922)          (623,366)        389,421         28,314           (1,002,455)     103,056.75  (8,324,179)       (10,990)        (115,239)            (172,105)        1,492,910        

Revenue Categorical
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   by Operating Fund

2017-18 Fiscal Year
2014-3A 2016-3B G.O. Bond Cap Projects 2016-3B Kids' FFS Nutrition

Percent of year completetd 25% General Fund CPP Insurance/Risk Grants MLO MLO Redemption Cap Reserve Building Fund Cap Projects Corner Transportation Services Fiduciary
Fund #s -> 10 19 18,64 22 & 26 14 16 31 15 43 46 27 25 21 73,23,74

1 2 3 5 6 10 13 14 15 15 17 18 19 20 21 22 25

September 30, 2017

17-18 oBud 17-18 oBud
Property Tax 1110 19,159,820         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Specific Ownership Tax 1120 3,089,871           -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Abatements 1141 (54,858)              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
     Subtotal Net Tax Revenue 22,194,832         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Cost Reimb. 1850 3,171,832           -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Interest Income 1500 58,564                -                 -                   -                   15,000           -                 -                 -                 -               -                   -               -                     -                 50                    
All Other Local Revenue 1000 (2,241,463)         -                 9,143,060        -                   7,500,000      7,789,523      -                 -                 100,000       -                   1,090,000    808,560              1,749,948      3,500,150        
     Total Local Revenue 23,183,765         -                 9,143,060        -                   7,515,000      7,789,523      -                 -                 100,000       -                   1,090,000    808,560              1,749,948      3,500,200        

State Share (Equalization) 3110 141,126,020       -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other State Revenue 3000 6,719,049           -                 -                   363,701           -                 -                 -                 -                 -               -                   -               462,000              23,821           -                   
     Total State Revenue 147,845,069       -                 -                   363,701           -                 -                 -                 -                 -               -                   -               462,000              23,821           -                   

Federal Revenue 4000 497,291              -                 -                   9,580,982        -                 -                 -                 -                 -               -                   -               -                     1,786,769      -                   

Interfund Transfers 5200 (3,400,000)         -                 900,000           -                   -                 -                 -                 2,500,000      -               83,500,000      -               -                     -                 -                   
Per-Pupil Direct Allocations 5600 (451,636)            451,635         -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Allocation 5700 (69,396,323)       -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other Revenue 3,171,832           -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
     Total Other Revenue (70,076,127)       451,635         900,000           -                   -                 -                 -                 2,500,000      -               83,500,000      -               -                     -                 -                   

Total Revenue 101,449,998       451,635         10,043,060      9,944,683        7,515,000      7,789,523      -                 2,500,000      100,000       83,500,000      1,090,000    1,270,560           3,560,538      3,500,200        

Expense Categorical by Object
Regular Salaries 110 (61,130,664)       (200,876)        -                   (6,110,232)       -                 -                 -                 -                 -               -                   (454,351)      (560,881)            (1,179,859)     -                   
Other Salaries 100 (3,165,996)         (900)               -                   (24,740)            -                 -                 -                 -                 -               -                   (93,150)        (187,103)            (25,500)          -                   
Medicare 221 (881,352)            (1,714)            -                   (7,253)              -                 -                 -                 -                 -               -                   (6,633)          (10,744)              (17,051)          -                   
PERA (employer share) 230 (12,000,137)       (24,092)          -                   (97,280)            -                 -                 -                 -                 -               -                   (89,053)        (74,654)              (231,252)        -                   
Insurance 200 (6,628,164)         (36,998)          -                   (1,512,498)       -                 -                 -                 -                 -               -                   (49,849)        (158,088)            (135,595)        -                   
     Total Personnel Costs (83,806,313)       (264,580)        -                   (7,752,003)       -                 -                 -                 -                 -               -                   (693,035)      (991,471)            (1,589,257)     -                   

83% 30.3%                31.1%            -                   26.4%              -                 -                 -                 -                 -               -                   26.6%          32.6%                31.8%            -                   
Purchase Services-Professiona 300 (4,679,070)         -                 (8,908,340)       (313,320)          -                 -                 (25,000)          -                 -               -                   (33,600)        -                     (15,750)          (126,066)          
Purchase Services-Property 400 (1,747,854)         -                 -                   (2,600)              -                 -                 -                 -                 -               -                   (105,000)      -                     (33,000)          -                   
Purchase Services-Other 500 (5,918,620)         (94,132)          (950,000)          (597,445)          -                 -                 -                 -                 -               -                   (40,650)        (3,000)                (99,850)          (80,113)            
Supplies 6% 600 (6,200,893)         (89,565)          (50,000)            (788,311)          -                 -                 -                 -                 -               -                   (91,650)        -                     (1,285,911)     (3,125,609)       
Equipment 1% 700 (802,289)            -                 -                   (182,000)          -                 -                 -                 (1,500,000)     (584,545)      -                   (12,150)        -                     (50,000)          -                   
Other 1,720,042           (3,358)            (150,000)          (309,004)          (7,515,000)     (4,757,150)     (5,209,361)     (1,000,000)     -               (83,500,000)     (123,155)      (276,089)            (486,770)        (168,612)          
     Total Implementation Costs (17,628,685)       (187,055)        (10,058,340)     (2,192,680)       (7,515,000)     (4,757,150)     (5,234,361)     (2,500,000)     (584,545)      (83,500,000)     (406,205)      (279,089)            (1,971,281)     (3,500,400)       
Total Expense (101,434,998)     (451,635)        (10,058,340)     (9,944,683)       (7,515,000)     (4,757,150)     (5,234,361)     (2,500,000)     (584,545)      (83,500,000)     (1,099,240)   (1,270,560)         (3,560,538)     (3,500,400)       

Net Revenue (Expense) 15,000                -                 (15,280)            -                   -                 3,032,373      (5,234,361)     -                 (484,545)      -                   (9,240)          0                         (0)                   (200)                 

Revenue Categorical
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   by Operating Fund

2017-18 Fiscal Year
2014-3A 2016-3B G.O. Bond Cap Projects 2016-3B Kids' FFS Nutrition

Percent of year completetd 25% General Fund CPP Insurance/Risk Grants MLO MLO Redemption Cap Reserve Building Fund Cap Projects Corner Transportation Services Fiduciary
Fund #s -> 10 19 18,64 22 & 26 14 16 31 15 43 46 27 25 21 73,23,74

1 2 3 5 6 10 13 14 15 15 17 18 19 20 21 22 25

September 30, 2017

cAct v oBud cAct v oBud
Property Tax 1110 19,047,044         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Specific Ownership Tax 1120 2,244,248           -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Abatements 1141 (52,316)              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
     Subtotal Net Tax Revenue 21,238,976         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Cost Reimb. 1850 2,218,740           -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Interest Income 1500 17,054                -                 (9,365)              -                   15,000           (274,293)        (6,252)            -                 -               (8,344)              -               (81)                     -                 (1,879)              
All Other Local Revenue 1000 (1,634,917)         -                 8,845,148        (80,058)            7,192,953      7,627,212      (26,441)          -                 (3,057)          -                   807,704       765,513              1,320,760      1,445,425        
     Total Local Revenue 21,839,852         -                 8,835,782        (80,058)            7,207,953      7,352,919      (32,693)          -                 (3,057)          (8,344)              807,704       765,432              1,320,760      1,443,546        

State Share (Equalization) 3110 105,797,552       -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other State Revenue 3000 1,271,355           -                 -                   277,536           -                 -                 -                 -                 -               -                   -               (42,036)              17,397           -                   
     Total State Revenue 107,068,907       -                 -                   277,536           -                 -                 -                 -                 -               -                   -               (42,036)              17,397           -                   

Federal Revenue 4000 382,438              -                 -                   8,742,631        -                 -                 -                 -                 -               -                   -               -                     1,341,609      -                   

Interfund Transfers 5200 (2,550,000)         -                 675,000           -                   -                 -                 -                 1,875,000      -               83,500,000      -               -                     -                 -                   
Per-Pupil Direct Allocations 5600 (338,727)            338,727         -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Allocation 5700 (52,064,896)       -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other Revenue 2,218,740           -                 -                   (0)                     -                 -                 -                 -                 -               -                   -               -                     -                 (0)                     
     Total Other Revenue (52,734,883)       338,727         675,000           (0)                     -                 -                 -                 1,875,000      -               83,500,000      -               -                     -                 (0)                     

Total Revenue 76,556,314         338,727         9,510,782        8,940,110        7,207,953      7,352,919      (32,693)          1,875,000      (3,057)          83,491,656      807,704       723,396              2,679,767      1,443,546        

Expense Categorical by Object
Regular Salaries 110 (41,100,658)       (125,666)        -                   (5,539,617)       207,691         40,217           -                 -                 -               -                   (303,378)      (277,263)            (759,136)        -                   
Other Salaries 100 (2,558,001)         (591)               -                   (11,581)            640                -                 -                 -                 -               -                   (75,310)        (79,460)              (8,280)            -                   
Medicare 221 (593,854)            (708)               -                   (793)                 2,850             370                -                 -                 -               -                   (4,317)          (4,793)                (10,890)          -                   
PERA (employer share) 230 (8,094,606)         (10,401)          -                   (9,394)              38,547           4,995             -                 -                 -               -                   (57,705)        6,104                  (147,737)        -                   
Insurance 200 (4,429,778)         (27,195)          -                   (1,421,887)       9,330             1,554             -                 -                 -               -                   (32,395)        (73,442)              (92,719)          -                   
     Total Personnel Costs (56,776,897)       (164,562)        -                   (6,983,271)       259,057         47,135           -                 -                 -               -                   (473,105)      (428,853)            (1,018,762)     -                   

30.0%                30.3%            -                   25.8%              24.3%            17.2%            -                 -                 -               -                   24.9%          20.2%                32.8%            -                   
Purchase Services-Professiona 300 (2,930,541)         -                 (6,194,093)       (169,711)          32,428           48                  (20,621)          -                 -               3,700,156        (26,883)        -                     (4,031)            (71,406)            
Purchase Services-Property 400 (1,125,672)         -                 -                   (2,600)              -                 -                 -                 75,113           -               -                   (81,900)        -                     12,335           7,197               
Purchase Services-Other 500 (4,288,942)         (64,323)          (939,653)          (382,382)          26,125           -                 -                 -                 -               -                   (37,546)        14,641                (82,484)          (59,725)            
Supplies 600 (4,205,569)         (86,802)          914,130           (719,691)          344,290         -                 -                 -                 -               415                  (60,148)        -                     (883,601)        (2,683,902)       
Equipment 700 (606,004)            -                 -                   (162,659)          268,514         -                 -                 (359,486)        (584,545)      4,631,952        (5,857)          -                     (48,496)          -                   
Other 137,636,906       634,465         11,260,122      17,146,502      5,654,174      4,662,784      5,250,603      1,156,917      1,169,090    66,834,954      1,491,393    1,022,369           4,532,701      5,744,491        
     Total Implementation Costs 124,480,178       483,340         5,040,506        15,709,459      6,325,530      4,662,832      5,229,982      872,545         584,545       75,167,477      1,279,059    1,037,010           3,526,424      2,936,655        
Total Expense 67,703,281         318,778         6,369,617        8,726,188        6,584,587      4,709,967      5,229,982      872,545         584,545       75,167,477      805,954       608,157              2,507,662      2,936,655        

Net Revenue (Expense) 144,259,595       657,505         14,551,288      17,666,298      13,792,540    12,062,886    5,197,289      2,747,545      581,488       158,659,133    1,613,658    1,331,553           5,187,429      4,380,201        

Revenue Categorical
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   General Fund Programs - Expense Review

2017-18 Fiscal Year Total Total
Personnel Implementation Grand

Percent of year completetd Sal-Regular Sal-Sub Sal-Extra Sal-OT & Oth Salaries Benefits Costs Professional Property Other Supplies Equipment Other Costs Total
110 120 150 130 100 200 300 400 500 600 700 800 900

Financial Expense Views by Program, by Object 140 Instructional Programs
30.5%                   30.7%                      

Elementary School 17-18 cAct 4,639,165        102,036         29,313           1,895             4,772,410           1,454,227      6,226,637        17,400         5,528           2,314           252,912       8,235           13                286,402           6,513,038           
17-18 oBud 13,958,999      576,000         77,050           (194,864)        14,417,186         4,426,998      18,844,183      3,800           60,081         14,421         404,500       65,345         18,003         566,150           19,410,333         
cAct v oBud 9,319,834        473,964         47,737           (196,759)        9,644,776           2,972,771      12,617,547      (13,600)        54,553         12,107         151,588       57,110         17,990         279,748           12,897,295         

% Diff 33.2%              17.7%            38.0%            (1.0%)             33.1%                32.8%            33.0%              457.9%        9.2%            16.0%          62.5%          12.6%          0.1%            50.6%              33.6%                
31.9%            

Middle School 17-18 cAct 2,165,267        51,084           6,431             10                  2,222,792           709,445         2,932,237        870              2,263           9,245           51,293         11,047         6,491           81,210             3,013,447           
17-18 oBud 6,553,449        248,250         31,750           (69,255)          6,764,194           2,090,340      8,854,534        4,350           30,400         21,020         156,171       37,449         56,360         305,750           9,160,284           
cAct v oBud 4,388,182        197,166         25,319           (69,265)          4,541,402           1,380,894      5,922,296        3,480           28,137         11,775         104,878       26,402         49,869         224,540           6,146,837           

% Diff 33.0%              20.6%            20.3%            (0.0%)             32.9%                33.9%            33.1%              20.0%          7.4%            44.0%          32.8%          29.5%          11.5%          26.6%              32.9%                
30.9%            

High School 17-18 cAct 2,872,879        70,048           14,092           686                2,957,705           914,289         3,871,994        39,006         1,230           10,320         112,311       21,068         -               183,935           4,055,928           
17-18 oBud 8,470,137        290,054         84,100           (64,005)          8,780,287           2,705,115      11,485,402      36,100         30,100         49,200         260,930       39,550         31,280         447,160           11,932,562         
cAct v oBud 5,597,259        220,006         70,008           (64,691)          5,822,582           1,790,826      7,613,408        (2,906)          28,870         38,880         148,619       18,482         31,280         263,225           7,876,634           

% Diff 33.9%              24.1%            16.8%            (1.1%)             33.7%                33.8%            33.7%              108.0%        4.1%            21.0%          43.0%          53.3%          -               41.1%              34.0%                
-                 

Curriculum 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
17-18 oBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
cAct v oBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
32.2%            

Regular Education PreSchool17-18 cAct 53,402             2,440             -                 181                56,023                18,064           74,088             -               -               -               669              -               165              834                  74,922                
17-18 oBud 166,956           9,500             -                 700                177,156              53,127           230,283           -               -               30                6,937           -               875              7,842               238,125              
cAct v oBud 113,554           7,060             -                 519                121,132              35,063           156,195           -               -               30                6,268           -               710              7,008               163,203              

% Diff 32.0%              25.7%            -                 25.9%            31.6%                34.0%            32.2%              -               -               -               9.6%            -               18.9%          10.6%              31.5%                
30.7%            

Career & Tech Ed 17-18 cAct 185,891           -                 2,917             -                 188,807              58,013           246,820           936              -               16,165         70,581         26,843         912              115,437           362,258              
17-18 oBud 594,139           -                 20,000           -                 614,139              191,849         805,988           142,250       -               710,613       194,033       102,039       29,228         1,178,163        1,984,151           
cAct v oBud 408,248           -                 17,083           -                 425,331              133,836         559,167           141,314       -               694,447       123,453       75,196         23,027         1,057,436        1,616,604           

% Diff 31.3%              -                 14.6%            -                 30.7%                30.2%            30.6%              0.7%            -               2.3%            36.4%          26.3%          3.1%            9.8%                18.3%                
30.9%            

Gifted & Talented Ed 17-18 cAct 91,694             90                  4,293             1,224             97,301                30,030           127,331           6,664           -               8,258           11,227         2,392           1,436           29,977             157,307              
17-18 oBud 279,730           2,000             13,700           -                 295,430              89,140           384,570           19,260         -               41,460         39,310         2,550           2,550           105,130           489,700              
cAct v oBud 188,036           1,910             9,407             (1,224)            198,129              59,110           257,239           12,596         -               33,202         28,083         158              1,114           75,153             332,392              

% Diff 32.8%              4.5%              31.3%            -                 32.9%                33.7%            33.1%              34.6%          -               19.9%          28.6%          93.8%          56.3%          28.5%              32.1%                

Purchased Services

September 30, 2017

25%
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41.6%            

Alternative Ed 17-18 cAct 18,032             -                 -                 -                 18,032                7,496             25,528             -               0                  13,283         2,635           1,564           (160)             17,322             42,849                
17-18 oBud 51,822             50                  7,650             50                  59,572                20,814           80,386             250              2,500           55,450         3,950           17,700         10,000         89,850             170,236              
cAct v oBud 33,790             50                  7,650             50                  41,540                13,318           54,858             250              2,500           42,167         1,315           16,136         10,160         72,528             127,386              

% Diff 34.8%              -                 -                 -                 30.3%                36.0%            31.8%              -               0.0%            24.0%          66.7%          8.8%            (1.6%)           19.3%              25.2%                
29.8%            

ESL Ed 17-18 cAct 257,844           -                 6,037             14                  263,895              78,615           342,510           -               -               -               -               -               -               -                   342,510              
17-18 oBud 763,075           -                 -                 200                763,275              242,793         1,006,067        -               -               -               200              -               -               200                  1,006,267           
cAct v oBud 505,230           -                 (6,037)            186                499,379              164,178         663,557           -               -               -               200              -               -               200                  663,757              

% Diff 33.8%              -                 -                 6.9%              34.6%                32.4%            34.0%              -               -               -               -               -               -               -                   34.0%                
-                 

Summer School 17-18 cAct -                   -                 -                 -                 -                     -                 -                   971              -               -               -               -               -               971                  971                     
17-18 oBud -                   -                 770                -                 770                     -                 770                  2,980           10                8,000           3,410           10,000         -               24,400             25,170                
cAct v oBud -                   -                 770                -                 770                     -                 770                  2,009           10                8,000           3,410           10,000         0                  23,429             24,199                

% Diff -                   -                 -                 -                 -                     -                 -                   32.6%          -               -               -               -               -               4.0%                3.9%                  
29.5%            

Falcon Virtual Academy 17-18 cAct 258,941           702                3,206             1,437             264,286              77,929           342,215           -               -               4,280           50,975         18,642         -               73,897             416,112              
17-18 oBud 829,463           750                63,350           2,900             896,463              261,410         1,157,873        3,800           20,000         37,250         246,650       20,650         3,600           331,950           1,489,823           
cAct v oBud 570,522           48                  60,144           1,463             632,177              183,481         815,658           3,800           20,000         32,970         195,675       2,008           (175,405)      79,048             894,706              

% Diff 31.2%              93.6%            5.1%              49.6%            29.5%                29.8%            29.6%              -               -               11.5%          20.7%          90.3%          -               22.3%              27.9%                
33.2%            

Special Education 17-18 cAct 2,224,647        42,716           19,019           9,501             2,295,883           762,232         3,058,116        127,437       10                752,519       140,794       8,489           598              1,029,846        4,087,962           
17-18 oBud 7,356,404        138,234         13,640           34,094           7,542,371           2,339,595      9,881,967        492,050       550              1,319,822    161,950       63,737         9,110           2,047,219        11,929,186         
cAct v oBud 5,131,757        95,518           (5,379)            24,593           5,246,488           1,577,363      6,823,851        364,613       540              567,304       21,156         55,248         8,512           1,017,373        7,841,224           

% Diff 30.2%              30.9%            139.4%          27.9%            30.4%                32.6%            30.9%              25.9%          1.9%            57.0%          86.9%          13.3%          6.6%            50.3%              34.3%                
27.3%            

Extracurricular Programs 17-18 cAct 5,988               -                 29,872           -                 35,860                9,784             45,644             24,189         1,123           2,446           67,218         4,042           8,140           107,159           152,803              
17-18 oBud 26,552             -                 960,019         150                986,721              5,582             992,303           44,050         18,220         16,950         150,400       18,270         18,250         266,140           1,258,443           
cAct v oBud 20,564             -                 930,147         150                950,861              (4,202)            946,659           19,861         17,097         14,504         83,182         14,228         10,110         158,981           1,105,640           

% Diff 22.6%              -                 3.1%              -                 3.6%                  175.3%          4.6%                54.9%          6.2%            14.4%          44.7%          22.1%          44.6%          40.3%              12.1%                

31.3%            -                     
     Total Instructional 17-18 cAct 12,773,749      269,116         115,181         14,949           13,172,995         4,120,124      17,293,119      217,473       10,154         818,831       760,615       102,322       17,594         1,926,988        19,220,108         
          Programs 17-18 oBud 39,050,725      1,264,838      1,272,029      (290,029)        41,297,562         12,426,762    53,724,324      748,890       161,861       2,274,216    1,628,442    377,290       179,256       5,369,954        59,094,278         

cAct v oBud 26,276,976      995,721         1,156,848      (304,978)        28,124,567         8,306,638      36,431,205      531,417       151,707       1,455,385    867,826       274,968       (22,633)        3,258,671        39,689,876         
% Diff 32.7%              21.3%            9.1%              (5.2%)             31.9%                33.2%            32.2%              29.0%          6.3%            36.0%          46.7%          27.1%          9.8%            35.9%              32.5%                
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Student Services 17-18 cAct 755,807           3,089             11,313           4,086             774,295              248,008         1,022,304        72,670         5,524           8,569           7,737           2,610           40                97,148             1,119,452           
17-18 oBud 2,338,261        23,712           6,590             8,460             2,377,023           731,556         3,108,579        225,000       5,650           25,525         16,960         2,090           8,100           283,325           3,391,904           
cAct v oBud 1,582,454        20,624           (4,723)            4,374             1,602,728           483,548         2,086,276        152,330       126              16,956         9,223           (520)             8,060           186,177           2,272,452           

% Diff 32.3%              13.0%            171.7%          48.3%            32.6%                33.9%            32.9%              32.3%          97.8%          33.6%          45.6%          124.9%        0.5%            34.3%              33.0%                
31.3%            

Attendance Services 17-18 cAct 335,205           6,469             -                 7,999             349,673              109,280         458,953           -               -               1,247           3,318           205              548              5,319               464,271              
17-18 oBud 969,478           54,600           -                 27,127           1,051,205           308,320         1,359,526        51,840         29,360         21,020         137,250       5,020           500              244,990           1,604,516           
cAct v oBud 634,273           48,131           -                 19,129           701,532              199,041         900,573           51,840         29,360         19,773         133,932       4,815           (48)               239,671           1,140,244           

% Diff 34.6%              11.8%            -                 29.5%            33.3%                35.4%            33.8%              -               -               5.9%            2.4%            4.1%            109.6%        2.2%                28.9%                
-                 

Section 504 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
17-18 oBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
cAct v oBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
30.2%            

Guidance Couseling 17-18 cAct 554,955           -                 -                 -                 554,955              167,454         722,409           -               -               157              1,260           -               1,054           2,471               724,880              
17-18 oBud 1,618,365        -                 4,100             -                 1,622,465           516,513         2,138,978        -               -               1,650           12,390         250              34,350         48,640             2,187,618           
cAct v oBud 1,063,411        -                 4,100             -                 1,067,511           349,058         1,416,569        -               -               1,493           11,130         250              33,296         46,169             1,462,738           

% Diff 34.3%              -                 -                 -                 34.2%                32.4%            33.8%              -               -               9.5%            10.2%          -               3.1%            5.1%                33.1%                
(79.4%)           

ESL Support 17-18 cAct -                   598                1,483             200                2,281                  (1,812)            469                  286              -               14,275         14,281         800              966              30,608             31,077                
17-18 oBud 19,775             2,240             30,500           4,700             57,215                6,334             63,550             25,820         -               94,990         32,490         11,050         2,550           166,900           230,450              
cAct v oBud 19,775             1,642             29,018           4,500             54,935                8,146             63,080             25,534         -               80,715         18,209         10,250         (22,520)        112,189           175,269              

% Diff -                   26.7%            4.9%              4.3%              4.0%                  (28.6%)           0.7%                1.1%            -               15.0%          44.0%          7.2%            37.9%          18.3%              13.5%                
28.6%            

Learning Services 17-18 cAct 282,690           1,538             3,564             2,007             289,798              82,919           372,717           64,112         25,011         3,941           126,463       600              40                220,167           592,884              
17-18 oBud 688,332           1,200             50,265           5,990             745,787              224,504         970,291           19,004         -               14,998         7,628           9,207           1,310           52,146             1,022,437           
cAct v oBud 405,643           (338)               46,701           3,983             455,990              141,584         597,574           (45,108)        (25,011)        11,057         (118,835)      8,606           1,270           (168,021)          429,553              

% Diff 41.1%              128.1%          7.1%              33.5%            38.9%                36.9%            38.4%              337.4%        -               26.3%          1,657.9%     6.5%            3.1%            422.2%            58.0%                
27.6%            

Mentor Program 17-18 cAct 59,742             -                 1,520             -                 61,262                16,926           78,188             524              -               4,738           882              -               -               6,144               84,332                
17-18 oBud 108,496           4,400             83,400           (80,755)          115,542              37,533           153,074           9,250           -               6,190           4,210           -               250              19,900             172,974              
cAct v oBud 48,754             4,400             81,880           (80,755)          54,280                20,607           74,886             8,727           -               1,452           3,328           -               250              13,756             88,643                

% Diff 55.1%              -                 1.8%              -                 53.0%                45.1%            51.1%              5.7%            -               76.6%          20.9%          -               -               30.9%              48.8%                
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Staff Dev (Instructional) 17-18 cAct 48,596             -                 600                1,269             50,465                15,704           66,168             14,097         -               35,140         3,164           -               15,872         68,272             134,441              
17-18 oBud 137,991           24,850           22,500           5,100             190,441              43,316           233,757           126,530       -               251,200       71,990         800              14,000         464,520           698,277              
cAct v oBud 89,395             24,850           21,900           3,831             139,976              27,612           167,588           112,433       -               216,060       68,826         800              (1,872)          396,248           563,836              

% Diff 35.2%              -                 2.7%              24.9%            26.5%                36.3%            28.3%              11.1%          -               14.0%          4.4%            -               113.4%        14.7%              19.3%                
29.0%            

Assessment 17-18 cAct 46,966             -                 -                 850                47,815                13,885           61,701             188,893       -               758              300              4,103           -               194,054           255,754              
17-18 oBud 134,696           -                 -                 800                135,496              42,282           177,778           269,360       5,090           6,050           2,720           4,500           -               287,720           465,498              
cAct v oBud 87,731             -                 -                 (50)                 87,681                28,396           116,077           80,467         5,090           5,292           2,420           397              -               93,666             209,744              

% Diff 34.9%              -                 -                 106.2%          35.3%                32.8%            34.7%              70.1%          -               12.5%          11.0%          91.2%          -               67.4%              54.9%                
-                 

Grant Writing 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
17-18 oBud -                   -                 -                 -                 -                     -                 -                   110,250       -               -               -               -               -               110,250           110,250              
cAct v oBud -                   -                 -                 -                 -                     -                 -                   110,250       -               -               -               -               -               110,250           110,250              

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
33.0%            

School Libraries 17-18 cAct 206,299           617                900                1,842             209,657              69,132           278,789           -               -               -               -               -               -               -                   278,789              
17-18 oBud 478,528           7,750             -                 2,650             488,928              152,393         641,321           -               -               -               -               -               -               -                   641,321              
cAct v oBud 272,229           7,133             (900)               808                279,271              83,261           362,532           -               -               -               -               -               -               -                   362,532              

% Diff 43.1%              8.0%              -                 69.5%            42.9%                45.4%            43.5%              -               -               -               -               -               -               -                   43.5%                
27.7%            

Spec Ed Supervision 17-18 cAct 163,827           -                 2,700             422                166,948              46,232           213,181           -               -               845              687              908              5,915           8,356               221,536              
17-18 oBud 522,243           2,450             4,800             820                530,313              163,935         694,248           -               3,150           3,900           15,800         3,500           24,000         50,350             744,598              
cAct v oBud 358,416           2,450             2,100             398                363,364              117,702         481,067           -               3,150           3,055           15,113         2,592           18,085         41,994             523,061              

% Diff 31.4%              -                 56.3%            51.4%            31.5%                28.2%            30.7%              -               -               21.7%          4.4%            25.9%          24.6%          16.6%              29.8%                
15.7%            

Voc Ed Supervision 17-18 cAct 76,735             -                 900                7                    77,642                12,191           89,833             -               -               5,947           17,843         12,417         2,468           38,675             128,508              
17-18 oBud 222,518           20,500           600                -                 243,618              79,049           322,667           -               -               12,130         24,293         62,253         2,000           100,676           423,343              
cAct v oBud 145,784           20,500           (300)               (7)                   165,977              66,858           232,835           -               -               6,183           6,450           49,836         (468)             62,001             294,835              

% Diff 34.5%              -                 150.0%          -                 31.9%                15.4%            27.8%              -               -               49.0%          73.4%          19.9%          123.4%        38.4%              30.4%                
26.9%            

Extracurric. (N/A) Supervision17-18 cAct 63,283             -                 (1,114)            1,136             63,306                17,056           80,361             -               5,000           -               -               -               -               5,000               85,361                
17-18 oBud 209,685           -                 4,650             4,100             218,435              68,076           286,511           1,200           25,000         900              1,400           -               900              29,400             315,911              
cAct v oBud 146,402           -                 5,764             2,964             155,130              51,020           206,150           1,200           20,000         900              1,400           -               900              24,400             230,550              

% Diff 30.2%              -                 (24.0%)           27.7%            29.0%                25.1%            28.0%              -               20.0%          -               -               -               -               17.0%              27.0%                
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Career Pathways 17-18 cAct 39,058             1,296             -                 -                 40,354                10,549           50,903             -               -               (15)               261              -               -               246                  51,149                
17-18 oBud 168,700           1,640             1,205             -                 171,545              53,779           225,324           -               -               260              1,500           -               -               1,760               227,084              
cAct v oBud 129,642           344                1,205             -                 131,191              43,230           174,421           -               -               275              1,239           -               -               1,514               175,935              

% Diff 23.2%              79.0%            -                 -                 23.5%                19.6%            22.6%              -               -               (5.8%)           17.4%          -               -               14.0%              22.5%                
31.9%            

Board of Education 17-18 cAct 17,445             -                 18                  2,241             19,704                6,276             25,980             75,832         -               946              448              570              17,708         95,504             121,484              
17-18 oBud 52,585             -                 100                3,900             56,585                16,507           73,091             331,010       -               494,720       3,490           3,470           16,590         849,280           922,371              
cAct v oBud 35,140             -                 82                  1,659             36,881                10,230           47,111             255,178       -               493,774       3,042           2,900           (1,118)          753,776           800,887              

% Diff 33.2%              -                 18.2%            57.5%            34.8%                38.0%            35.5%              22.9%          -               0.2%            12.8%          16.4%          106.7%        11.2%              13.2%                
26.7%            

Superintendent & Comm Rel.17-18 cAct 67,645             -                 1,800             -                 69,445                18,532           87,977             -               -               2,352           528              -               114              2,994               90,972                
17-18 oBud 204,285           -                 7,200             150                211,635              64,126           275,761           590              -               11,080         3,960           3,490           9,000           28,120             303,881              
cAct v oBud 136,639           -                 5,400             150                142,189              45,594           187,784           590              -               8,728           3,432           3,490           8,886           25,126             212,909              

% Diff 33.1%              -                 25.0%            -                 32.8%                28.9%            31.9%              -               -               21.2%          13.3%          -               1.3%            10.6%              29.9%                
27.9%            

School Administration 17-18 cAct 2,016,165        1,737             8,595             10,777           2,037,275           567,890         2,605,164        134,487       48,692         37,522         130,256       58,002         42,093         451,052           3,056,216           
17-18 oBud 6,022,961        5,550             125,050         19,338           6,172,899           1,921,305      8,094,204        194,416       182,183       209,956       330,850       133,830       35,210         1,086,446        9,180,650           
cAct v oBud 4,006,796        3,813             116,455         8,561             4,135,625           1,353,415      5,489,040        59,930         133,491       172,434       200,594       75,828         (6,883)          635,394           6,124,434           

% Diff 33.5%              31.3%            6.9%              55.7%            33.0%                29.6%            32.2%              69.2%          26.7%          17.9%          39.4%          43.3%          119.5%        41.5%              33.3%                
30.1%            

Business Services 17-18 cAct 370,486           3,477             2,550             1,135             377,649              113,634         491,282           47,404         445              4,550           35,264         117              848              88,627             579,910              
17-18 oBud 1,112,181        3,420             10,200           4,710             1,130,511           349,120         1,479,630        52,550         9,410           25,190         50,380         3,850           11,460         152,840           1,632,470           
cAct v oBud 741,694           (57)                 7,650             3,575             752,862              235,486         988,348           5,146           8,965           20,640         15,116         3,733           10,612         64,213             1,052,560           

% Diff 33.3%              101.7%          25.0%            24.1%            33.4%                32.5%            33.2%              90.2%          4.7%            18.1%          70.0%          3.0%            7.4%            58.0%              35.5%                
35.1%            

Ops & Maint - Plant Svcs 17-18 cAct 1,108,486        29,243           5,942             32,495           1,176,168           412,290         1,588,458        4,160           506,405       21                619,769       3,055           15,908         1,149,319        2,737,776           
17-18 oBud 3,521,645        106,640         7,000             101,560         3,736,845           1,151,003      4,887,848        140,704       1,259,000    15,180         2,674,364    37,480         (138,514)      3,988,213        8,876,062           
cAct v oBud 2,413,159        77,397           1,058             69,065           2,560,678           738,713         3,299,391        136,543       752,595       15,159         2,054,594    34,425         (154,422)      2,838,894        6,138,285           

% Diff 31.5%              27.4%            84.9%            32.0%            31.5%                35.8%            32.5%              3.0%            40.2%          0.1%            23.2%          8.2%            (11.5%)         28.8%              30.8%                
-                 

Security Svcs - Facilities 17-18 cAct -                   -                 -                 -                 -                     -                 -                   470              -               -               -               -               -               470                  470                     
17-18 oBud -                   -                 -                 -                 -                     -                 -                   61,720         -               -               1,010           -               1,340           64,070             64,070                
cAct v oBud -                   -                 -                 -                 -                     -                 -                   61,250         -               -               1,010           -               1,340           63,600             63,600                

% Diff -                   -                 -                 -                 -                     -                 -                   0.8%            -               -               -               -               -               0.7%                0.7%                  
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   General Fund Programs - Expense Review

2017-18 Fiscal Year Total Total
Personnel Implementation Grand

Percent of year completetd Sal-Regular Sal-Sub Sal-Extra Sal-OT & Oth Salaries Benefits Costs Professional Property Other Supplies Equipment Other Costs Total
110 120 150 130 100 200 300 400 500 600 700 800 900

Purchased Services

September 30, 2017

25%

Financial Expense Views by Program, by Object Support Programs
32.9%            

Security Svcs - Safety 17-18 cAct 225,001           367                -                 16,016           241,384              79,310           320,694           34,172         -               -               12,784         9,405           1,109           57,471             378,165              
17-18 oBud 687,955           5,000             -                 17,700           710,655              212,510         923,165           104,170       -               4,070           10,830         75,460         4,870           199,400           1,122,565           
cAct v oBud 462,954           4,633             -                 1,684             469,271              133,200         602,471           69,998         -               4,070           (1,954)          66,055         3,761           141,929           744,400              

% Diff 32.7%              7.3%              -                 90.5%            34.0%                37.3%            34.7%              32.8%          -               -               118.0%        12.5%          22.8%          28.8%              33.7%                
35.3%            

Student Transport Svcs 17-18 cAct 286,914           324                5,961             31,064           324,262              114,387         438,650           88,711         20,952         4,363           141,103       145              (122,201)      133,072           571,722              
17-18 oBud 1,341,047        5,847             (49,548)          192,196         1,489,542           462,460         1,952,002        148,452       60,300         46,126         775,347       11,850         (794,009)      248,066           2,200,068           
cAct v oBud 1,054,133        5,523             (55,508)          161,132         1,165,280           348,073         1,513,352        59,741         39,348         41,763         634,244       11,705         (671,808)      114,993           1,628,346           

% Diff 21.4%              5.5%              (12.0%)           16.2%            21.8%                24.7%            22.5%              59.8%          34.7%          9.5%            18.2%          1.2%            15.4%          53.6%              26.0%                
30.1%            

Communications 17-18 cAct 126,919           -                 900                253                128,072              38,514           166,585           40,462         -               43,728         30,903         350              356              115,799           282,384              
17-18 oBud 378,601           -                 4,870             130                383,601              118,845         502,446           84,800         500              108,750       53,610         10,460         1,440           259,560           762,006              
cAct v oBud 251,682           -                 3,970             (123)               255,529              80,331           335,860           44,338         500              65,022         22,707         10,110         1,084           143,761           479,621              

% Diff 33.5%              -                 18.5%            194.5%          33.4%                32.4%            33.2%              47.7%          -               40.2%          57.6%          3.3%            24.7%          44.6%              37.1%                
27.1%            

Human Resources 17-18 cAct 256,345           979                9,026             1,100             267,450              72,595           340,044           19,661         -               3,217           41,564         69                -               64,511             404,555              
17-18 oBud 792,751           5,200             7,200             3,200             808,351              248,849         1,057,200        86,850         1,350           19,470         60,000         1,700           6,650           176,020           1,233,220           
cAct v oBud 536,406           4,221             (1,826)            2,100             540,901              176,254         717,155           67,189         1,350           16,253         18,436         1,631           6,650           111,509           828,665              

% Diff 32.3%              18.8%            125.4%          34.4%            33.1%                29.2%            32.2%              22.6%          -               16.5%          69.3%          4.1%            -               36.6%              32.8%                
23.9%            

Information Systems 17-18 cAct 18,268             -                 -                 -                 18,268                4,359             22,627             749,739       -               640              40,330         195              0                  790,903           813,530              
17-18 oBud 20,000             -                 1,000             -                 21,000                6,278             27,278             1,825,974    5,000           10,940         214,030       42,390         1,850           2,100,184        2,127,462           
cAct v oBud 1,732               -                 1,000             -                 2,732                  1,919             4,652               1,076,235    5,000           10,300         173,700       42,195         1,850           1,309,281        1,313,933           

% Diff 91.3%              -                 -                 -                 87.0%                69.4%            82.9%              41.1%          -               5.8%            18.8%          0.5%            0.0%            37.7%              38.2%                
-                 

Telecommunications 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               222,443       -               -               -               222,443           222,443              
17-18 oBud -                   -                 -                 -                 -                     -                 -                   -               -               569,050       -               -               -               569,050           569,050              
cAct v oBud -                   -                 -                 -                 -                     -                 -                   -               -               346,607       -               -               -               346,607           346,607              

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               39.1%          -               -               -               39.1%              39.1%                
31.1%            

Risk Management Svcs 17-18 cAct 92,064             -                 900                -                 92,964                28,899           121,864           (1,750)          -               174,490       1,631           414              40                174,825           296,688              
17-18 oBud 258,339           -                 600                -                 258,939              82,164           341,103           40,100         -               811,379       54,150         1,600           700              907,929           1,249,033           
cAct v oBud 166,275           -                 (300)               -                 165,975              53,265           219,240           41,850         -               636,889       52,519         1,186           660              733,105           952,344              

% Diff 35.6%              -                 150.0%          -                 35.9%                35.2%            35.7%              (4.4%)           -               21.5%          3.0%            25.9%          5.7%            19.3%              23.8%                

10.4-10.011
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   General Fund Programs - Expense Review

2017-18 Fiscal Year Total Total
Personnel Implementation Grand

Percent of year completetd Sal-Regular Sal-Sub Sal-Extra Sal-OT & Oth Salaries Benefits Costs Professional Property Other Supplies Equipment Other Costs Total
110 120 150 130 100 200 300 400 500 600 700 800 900

Purchased Services

September 30, 2017

25%

Financial Expense Views by Program, by Object Support Programs-                 
Other Support Svcs 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

17-18 oBud -                   -                 -                 -                 -                     -                 -                   -               -               1,700           -               -               820              2,520               2,520                  
cAct v oBud -                   -                 -                 -                 -                     -                 -                   -               -               1,700           -               -               820              2,520               2,520                  

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

Planning & Construction 17-18 cAct 23,916             -                 -                 -                 23,916                7,080             30,996             -               -               -               3,933           -               -               3,933               34,929                
17-18 oBud 70,520             -                 -                 -                 70,520                22,137           92,657             1,340           -               4,150           11,800         750              800              18,840             111,497              
cAct v oBud 46,604             -                 -                 -                 46,604                15,057           61,661             1,340           -               4,150           7,867           750              800              14,907             76,568                

% Diff 33.9%              -                 -                 -                 33.9%                32.0%            33.5%              -               -               -               33.3%          -               -               20.9%              31.3%                

30.4%            -                     
     Total Support 17-18 cAct 7,242,817        49,734           57,558           114,897         7,465,006           2,271,290      9,736,296        1,533,929    612,028       569,875       1,234,709    93,964         (17,122)        4,027,383        13,763,679         
          Programs 17-18 oBud 22,079,939      274,999         322,282         321,877         22,999,098         7,082,891      30,081,988      3,910,930    1,585,993    2,770,575    4,572,451    425,000       (753,833)      12,511,116      42,593,104         

cAct v oBud 14,837,122      225,265         264,724         206,980         15,534,091         4,811,601      20,345,692      2,377,001    973,965       2,200,700    3,337,742    331,036       (760,815)      8,459,629        28,805,321         
% Diff 32.8%              18.1%            17.9%            35.7%            32.5%                32.1%            32.4%              39.2%          38.6%          20.6%          27.0%          22.1%          2.3%            32.2%              32.3%                

SWAP / Debt Service 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               240,973       -               -               509,095       750,068           750,068              
17-18 oBud -                   -                 -                 -                 -                     -                 -                   -               -               873,830       -               -               660,356       1,534,186        1,534,186           
cAct v oBud -                   -                 -                 -                 -                     -                 -                   -               -               632,857       -               -               151,261       784,118           784,118              

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               27.6%          -               -               77.1%          48.9%              48.9%                
-                 

Facilities Acq & Const Svcs 17-18 cAct -                   -                 -                 -                 -                     -                 -                   (2,873)          -               -               -               -               -               (2,873)              (2,873)                
17-18 oBud -                   -                 -                 -                 -                     -                 -                   19,250         -               -               -               -               -               19,250             19,250                
cAct v oBud -                   -                 -                 -                 -                     -                 -                   22,123         -               -               -               -               -               22,123             22,123                

% Var -                   -                 -                 -                 -                     -                 -                   (14.9%)         -               -               -               -               -               (14.9%)             (14.9%)               

Mold Remediation 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
17-18 oBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
cAct v oBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

All Other Expense 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               735              735                  735                     
17-18 oBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               (1,805,820)   (1,805,820)       (1,805,820)         
cAct v oBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               (1,806,555)   (1,806,555)       (1,806,555)         

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               (0.0%)           (0.0%)               (0.0%)                 

-                              -                        -                           -                     -                     -                     -                     -                     -                     -                           -                                                          

     Total General Fund 17-18 cAct 20,016,566      318,851         172,739         129,846         20,638,001         6,391,414      27,029,415      1,748,530    622,182       1,629,678    1,995,324    196,285       510,302       6,702,302        33,731,717.14    
          Programs 17-18 oBud 61,130,664      1,539,837      1,594,311      31,848           64,296,660         19,509,653    83,806,313      4,679,070    1,747,854    5,918,620    6,200,893    802,289       (1,720,042)   17,628,685      101,434,998.03  

cAct v oBud 41,114,098      1,220,986      1,421,572      (97,998)          43,658,659         13,118,239    56,776,897      2,930,541    1,125,672    4,288,942    4,205,569    606,004       (2,438,742)   10,717,986      67,494,883.05    
% Diff 32.7%              20.7%            10.8%            407.7%          32.1%                32.8%            32.3%              37.4%          35.6%          27.5%          32.2%          24.5%          (29.7%)         38.0%              33.3%                

-                           -                        -                              -                        -                           -                     -                     -                     -                     -                     -                     -                           -                              
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BOARD OF EDUCATION ITEM 10  

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: D. Richer, Executive Assistant to the BOE 

TITLE OF AGENDA ITEM: Policy and Procedure Review 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
Ongoing review of Board policies to ensure compliance with current laws and regulations and to ensure policies 
align with practices that best serve the district.   
 

RELEVANT DATA AND EXPECTED OUTCOMES:   
Board policies are routinely reviewed to ensure that they are current and reflect applicable federal and/or state 
regulations as well as the needs and processes of the districts.      
 

No. Designation Title Reviewed by Recommendations 

10.a BC School Board Member 
Conduct 

D. Richer 
B. Miller 

Reviewed, remove cross references 
to match CASB 

10.b BC-R-1 School Board Member 
Financial Disclosure 

D. Richer 
B. Miller 

Reviewed, no changes 
recommended 

10.c BCA-E-1 Board Member Code of Ethics D. Richer 
B. Miller 

Reviewed, updated designation to 
match CASB 

10.d BCA-E-2 Board Member Code of Ethics D. Richer 
B. Miller  

Minor revisions, updated 
designation to match CASB 

 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
 

C
u

lt
u

re
 Inner Ring—How we treat each other 

Outer Ring—How we treat our work  

S
tr

a
te

g
y
 

Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Rock #5— Customize our educational systems to 
launch each student toward success 

Updating policy to reflect current laws, regulations and 
best practices provides a solid foundation to lead the 
district. 

 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  After board review, move policies for action at 
the next regular board meeting. 
 
 



 
BOE WORK SESSION OCTOBER 25, 2017 
ITEM 10 CONTINUED 
 
 
APPROVED BY:  Peter Hilts, Chief Education Officer; Brett Ridgway, Chief Business Officer; Pedro Almeida, Chief 
Operations Officer 
 
DATE:  October 9, 2017 
 

  



BOARD-APPROVED POLICY OF DISTRICT 49  
________________________________________________________________________________________ 

District 49, El Paso County, Colorado  Page 1 of 1 

Title School Board Member Conduct 

Designation BC 

Office/Custodian Board of Education/Executive Assistant to the BOE/Legal Counsel 

 
Public office is a trust created by the confidence which the public places in the integrity of its public officers.  
To preserve this confidence, it is the desire of the Board of Education to operate under the highest ethical 
standards. 
 
In carrying out fiduciary duties, a Board member shall not: 
 

1. Disclose or use confidential information acquired in the course of official duties to further substantially 
the member’s personal financial interests. 

2. Accept a gift of substantial value or substantial economic benefit tantamount to a gift of substantial 
value which would tend to improperly influence a reasonable person in the position to depart from the 
faithful and impartial discharge of the Board member’s public duties or which the member knows or 
should know is primarily for the purpose of a reward for official action taken. 

3. Engage in a substantial financial transaction for the member's private business purposes with a person 
whom the member supervises in the course of official duties. 

4. Perform an official act, which directly and substantially confers an economic benefit tantamount to a 
gift of substantial value on a business, or other undertaking in which the member has a substantial 
financial interest or is engaged as a counsel, consultant, representative, or agent. 

 
It shall not be considered a breach of conduct for a Board member to: 
 

1. Use school facilities and equipment to communicate or correspond with constituents, family members, 
or business associates. 

2. Accept or receive a benefit as an indirect consequence of transacting school district business. 

 

 Adopted: September 3, 1998 
 Reviewed: September 23, 2009 
 Reviewed: January 12, 2012 
 Revised:  November 13, 2014 
 Reviewed:  November 9, 2017 

 
LEGAL REFS: 
 C.R.S. 1-45-101 et seq. (Fair Campaign Practices Act) 
 C.R.S. 22-32-110(1)(k) (specific powers of boards) 
 C.R.S. 24-6-201 et seq. (Public Official Disclosure Law) 
 C.R.S. 24-18-104 (rules of conduct for all public officers, general assembly, local government officials and 

employees) 
 C.R.S. 24-18-109 (rules of conduct for local government officials and employees) 
 
CROSS REFS: 
 GBGB, Staff Personal Security and Safety 
 JIC subcodes (all pertaining to student conduct) 



BOARD-APPROVED POLICY OF DISTRICT 49  
________________________________________________________________________________________ 

District 49, El Paso County, Colorado  Page 1 of 1 

Title School Board Member Financial Disclosure 

Designation BC-R-1 

Office/Custodian Board of Education/Executive Assistant to the BOE/Legal Counsel 

 
Board of Education members are required by law to disclose certain items received in connection with serving 
on the Board. If Board members receive such items, they must file a report with the Secretary of State on forms 
prescribed by the Secretary of State.  Such report must be filed on or before January 15, April 15, July 15 and 
October 15 of each year and shall cover the period since the last report. The report must contain the name of the 
person from whom the reportable item was received, its value, and the date of receipt.  Board members who do 
not receive any items that must be reported are not required to file a report. 
 
Items which must be reported include the following: 
 

1. Any money received including a loan, pledge, advance, guarantee of a loan or any forbearance or 
forgiveness of indebtedness from any person with a value greater than $59. 

 
2. Any gift of any item of real or personal property other than money with a value greater than $59. 

 
3. Any loan of real or personal property if the value of the loan is greater than $59. "Value of the loan" 

means the cost saved or avoided by the Board member by not borrowing, leasing, or purchasing 
comparable property from a source available to the general public. 

 
4. Any payment for a speech, appearance, or publication. 

 
5. Tickets to a sporting, recreational, educational, or cultural event with a value greater than $59 for any 

single event. 
 

6. Payment of or reimbursement for actual and necessary expenses for travel and lodging for attendance at 
a convention, fact-finding mission or trip, or other meeting at which the Board member or candidate for 
the Board is scheduled to deliver a speech, make a presentation, participate on a panel or represent the 
school district unless the payment for such expenditures is made from public funds or from the funds of 
any association of public officials or public entities such at the Colorado Association of School Boards 
(CASB). 

 
7. Any gift of a meal to a fund-raising event of a political party.  

 
To avoid misunderstanding about the value of an item, the donor must furnish the Board member with a written 
statement of the dollar value of the item when it is given.   
 
 Adopted: September 3, 1998 
 Revised: October 8, 2009 
 Revised: December 11, 2014 
 Revised: February 11, 2016 
 Reviewed: November 9, 2017 

 
LEGAL REFS: 
 C.R.S. 24-6-201 et seq.(Public Official Disclosure Law) 



BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
________________________________________________________________________________________ 

School District 49, El Paso County, Colorado  Page 1 of 2 

Title Board Member Code of Ethics 

Designation BCA-E-21 

Office/Custodian Board of Education/Executive Assistant to the BOE/Legal Counsel 

 
Code of Ethics for School Board Members 
As a member of my local board of education, I will strive to improve public education and to that end I will: 
 
• Attend all regularly scheduled board meetings insofar as possible and become informed concerning the 

issues to be considered at those meetings. 
 
• Recognize that I should endeavor to make policy decisions only after full discussion at publicly held board 

meetings. 
 
• Render all decisions based on the available facts and my independent judgment and refuse to surrender that 

judgment to individuals or special interest groups. 
 
• Encourage the free expression of opinion by all board members and seek systematic communications 

between the board and students, staff and all elements of the community. 
 
• Work with other board members to establish effective board policies and to delegate authority for the 

administration of the schools to the chief officers. 
 
• Communicate to other board members and the chief officers expressions of public reaction to board policies 

and school programs. 
 
• Inform myself about current educational issues by individual study and through participation in programs 

providing needed information, such as those sponsored by my state and national school boards associations. 
 
• Support the employment of those persons best qualified to serve as school staff and insist on a regular and 

impartial evaluation of all staff. 
 
• Avoid being placed in a position of conflict of interest and refrain from using my board position for personal 

or partisan gain. 
 
• Take no private action that will compromise the board or administration and respect the confidentiality of 

information that is privileged under applicable laws. 
 
• Remember always that my first and greatest concern must be the educational welfare of the students 

attending the public schools. 
 
If an individual board member continually or willfully violates these tenets, the board is obligated to hold the 

individual member accountable via the process described below. 
 
1. Notification of the violation given to the President of the Board, or in the case of violation by the President, 

notification is submitted to the Vice President, thus leading to a private conversation between the offending 
member and the board president or other individual. 

2. If behavior continues, then a discussion shall be held in public session between offending member and the 
full board. 



BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49 Designation:  BCA-E-21 
________________________________________________________________________________________ 

  

School District 49, El Paso County, Colorado  Page 2 of 2 

3. Public censure of the offending member by the full board. 
 

 Adopted:  May 8, 2014 
 Reviewed:  July 9, 2015 
 Reviewed: November 9, 2017 

 
 



BOARD-APPROVED POLICY OF DISTRICT 49  
________________________________________________________________________________________ 

District 49, El Paso County, Colorado  Page 1 of 1 

Title Board Member Code of Ethics 
Designation BCA-E-12 

Office/Custodian Board of Education/Executive Assistant to the BOE/Legal Counsel 
 
Colorado Revised Statutes 24-18-105, provides ethical principles for school board members which "are 
intended as guides to conduct and do not constitute violations as such of the public trust of office..." 
Secure, therefore, in the belief that these principles supply the highest enforceable standard for Board Member 
conduct, District 49 hereby declares that the statutory principles shall be adopted in the form of mandatory 
standards: 
 
1. A Board member "shall not acquire or hold an interest in any business or undertaking which that member 

has reason to believe may be directly and substantially affected to its economic benefit by official action to 
be taken by an agency over which the member has substantive authority." 

 
2. A Board member "shall not, within six months following the termination of office..., obtain employment in 

which the member will take direct advantage, unavailable to others, of matters with which the member was 
directly involved during the term of [office]. These matters include rules, other than rules of general 
application, which the member actively helped to formulate applications, claims, or contested cases in the 
consideration of which the member was an active participant." 

 
3. A Board member "shall not perform an official act directly and substantially affecting a business or other 

undertaking to its economic detriment when the member has a substantial financial interest in a competing 
firm or undertaking." 
 

4. A board member is discouraged “from assisting or enabling members of [the board member’s] immediate 
family in obtaining employment, a gift of substantial value, or an economic benefit tantamount to a gift of 
substantial value from a person whom [the board member] is in a position to reward with official action or 
has rewarded with official action in the past. 

 
 
 
• Adopted: September 3, 1998 
• Reviewed: September 23, 2009 
• Revised: January 12, 2012 
• Revised: November 13, 2014 
• Revised: November 9, 2017 

 
 

 



 
BOARD OF EDUCATION ITEM 11 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: Chief Officers 

TITLE OF AGENDA ITEM: Monthly Chief Officer Reports 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
The chief officers will provide an update to the board on district activity in their respective areas. 
 

RELEVANT DATA AND EXPECTED OUTCOMES:   
To provide timely information to the board. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other 

Outer Ring—How we treat our work  
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Rock #5— Customize our educational systems to 
launch each student toward success 

 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Information only. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer; Peter Hilts, Chief Education Officer 
 
DATE:  October 16, 2017 
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Falcon Zone 
Modern Teacher (Firm Foundations, Every Student) 
Our zone instructional leadership team members participated in a second Modern Teacher training at 
the end of September. The group worked more on visioning and refining a new instructional model. The 
team also began creating a common language philosophy to complement the instructional model.  
 
Bennett Ranch Elementary School (Portfolio of Schools, Trust) 
All planning committee applications have been submitted. We are in the process of assessing the 
applications so planning committee members can be chosen and contacted this month. It looks like our 
applicant pool is strong and widely representative of the Falcon Zone and beyond.  
 
We are also excited to soon have the associate principal job description approved and the position 
posted. It will be great to have the new associate principal join the planning committee and begin truly 
creating what Bennett Ranch Elementary School will be!  
 
Recent Happenings (Community, Every Student) 

• Anna Tapia, Woodmen Hills Elementary 5th grade teacher was selected as an honoree in the 
“Extra Yards for Teachers” Air Force Athletic Campaign. Along with the honor comes a $1000 
grant to be used on classroom supplies. 

• Falcon High School had a grand homecoming week despite a loss on the field. 
• Freshmen parents learned about the new graduation guidelines beginning with the Class of 2021 

and various pathways to diploma endorsements during a parent evening. 
• The Falcon Middle School Firebirds are Tri-County League football champs! 
• Our elementary special education and administrative teams had an initial meeting with District 

Special Education leadership to discuss and explore how to better serve our most in-need 
students. We will continue to meet to ensure best solutions are determined. 

 
Upcoming Activities (Community, Every Student) 
October 23 @ 5:30 Falcon Elementary School of Technology Parent to Parent Classes 
October 27 @ 4:30   Falcon High School Groundbreaking for New Academic Wing 
November 16, 17 Falcon Middle School Mini-Courses 
 
Enrollment 
FHS  1205 
FMS   984 
FESOT   285.16 
MRES   706.7 
WHES   697.58 
Falcon Zone 3878.5 
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iConnect Zone 
Current and Ongoing Activity 
The PTO at PPSEL hosted their annual Color Run. It was attended by nearly 100% of the students. It 
raised $17,000.  

36 underclassmen at PPEC participated in the High Trails Outdoor Education Center day trip. They were 
challenged to face their fears and build trust with one another as they discovered their leadership 
styles/abilities.  

FHP students honored the custodial staff at their buildings on National Custodial Worker Appreciation 
Day. The FHAP students learned how to sign “Thank you for all you do, we appreciate you!” to 
communicate with deaf custodian Casey Null.  

PHS culinary program students prepared 1500 appetizers for Sand Creek High School’s 20th 
Anniversary event.  

Middle School students at SSAE are giving back this month volunteering hours at the Marion House, 
Care and Share and The National Dog Mill Rescue.  

The High-Performance Program currently has 71 students enrolled. Due to the nature of late on-
boarding a flow-chart will be created to define the enrollment process timeline.  

The rain did not stop ICA from having a successful “Walk to School Day”. 120 students and 30 parents 
came out with umbrellas and raincoats to support the event.  

Upcoming Activity  
SSAE will be sponsoring their Harvest of Love Fundraiser October 23 - November 30.  

PHS will host a representative from the Lincoln School of Technology on October 24. All juniors and 
seniors are invited to attend the event.  

PPEC students have been invited to participate in a special tour of UCCS (Bachelor of Innovation 
Program) on November 6th at 745pm.  

Vladislav Izboinikov will be meeting with Concurrent Enrollment to discuss the future structure for HPP 
students.  

The Rigor and Relevance Cohort group will meet on October 23rd to go over the ICLE Leadership 
Academy agenda. They will summarize the conference expectations.  

ICA will celebrate the fall season on October 27 with their Trunk or Treat event and family dance.  
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POWER Zone 
Current and Ongoing Activity 
Marzano Framework - Process Improvement Model (Marzano’s High Reliability School Model), Instructional 
Model (Marzano’s New Art & Science of Teaching), Evaluation Model (Marzano’s Focused Evaluation Model) 
 
A more clear and consistent cycle for both continuous general improvement and specific improvement related to 
teacher effectiveness has been agreed upon by the POWER Zone.  For 4 years the zone has utilized the Marzano 
Causal Evaluation Model to assist in measuring the effectiveness of POWER Zone educators.  This year a new 
focused model was released that allows for more developmental feedback to be delivered.  For three years the 
zone has utilized the Marzano High Reliability School’s model for process improvement across the zone.  Level 1 
certification has been achieved by all schools and some will sit for their level 2 certification, effective teaching in 
every classroom, at the end of this academic year. 
 
With the publication this year of Marzano’s New Art and Science of Teaching resource came a crosswalk that 
directly aligns to the updated Marzano Focused Evaluation Model.  There are now over 350 individual strategies 
supporting across 10 design questions and 43 individual elements.  This crosswalk has given the zone the ability 
to begin to create a more supportive evaluation model that focuses more on development, than measurement. 

 
Primary Proficiency & POWER Pathways 

 
Math at the elementary levels has become a large focus in the zone.  Increased training for every elementary 
teacher and administrator occurred in July, as well as follow up data webinars provided by the trainer.  These 
webinars include at least one team member per grade level per school and provides opportunity for our trainer to 
disaggregate the data on our quarterly assessments and create instructional supports specific to particular grade 
levels and even schools.  New resources such as Zearn (K-5) and ST Math (K-2) are now in full implementation to 
better support individualized student math needs as well.  
 
Portfolio work across the entire zone is becoming more and more of a focus as the zone looks to find more 
relevant measures for their POWER Pathway indicator.  Portfolios at the secondary level are beginning to include 
both individualized college and career information and individualized personal and academic goals for each 
student.  The completion of the student’s pathway plan/ICAP will eventually be measured through a consistent 
portfolio review process.       
 
Upcoming Activity                                           
POWER Dashboard Measurements: A new 2017 POWER Dashboard Model will be presented to the BOE at PZ’s 
November Performance Report.  
 

1) Problem Solving -This indicator will not be included in the measurement portion of the POWER 
Dashboards at this time.  Process orientated goals are being developed for a three year period to track 
progress towards increased teacher and student understanding in the area of problem solving  

2) Critical Thinking - This indicator will not be included in the measurement portion of the POWER 
Dashboards at this time.  Process orientated goals are being developed for a three year period to track 
progress towards increased teacher and student understanding in the area of critical thinking 
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Sand Creek Zone 
Current and Ongoing Activity 
The Sand Creek Zone held its quarterly Sand Creek Zone Partners (SCZP) meeting on September 28th at Sand 
Creek High School.  SCZP is comprised of SAAC members from each of our buildings.  During the meeting, 
members assisted zone leadership in defining the identity elements embedded in the zone annual plan.  The 
identity elements, such as growth mindset, personalized paths, and heart are traits the zone values and works to 
develop in staff and students.  Moreover, the identity elements align with and support D49’s Cultural Compass 
with regard to how employees treat one another, as well as their work. 
 
Springs Ranch held its second annual Reading Night. "Ruckus on the Springs Ranch" was the theme for the 
evening. Over 200 people came for the evening to celebrate reading. Students enjoyed a dramatic reading of two 
books (Ruckus on the Ranch and Pirates vs. Cowboys). Families spread out through the building where students 
showed their parents how to log on to Myon or they read a good book together. Every child received a bookmark 
that highlighted resources in reading that students could access at home.  
 
The Evans Scorecard was shared and discussed with the SAC committee on September 28th.  One of the primary 
focus areas for the Service Pillar is to increase the amount of positive communication for students between home 
and school.  Class Dojo has been implemented in the majority of classrooms this year, and members of the SAC 
reported they find the app to be beneficial and an easy tool to use to communicate with the teacher. SAC 
members reported that they were very pleased with the new entrance at Evans in both layout and 
appearance.  The SAC approved re-prioritizing MLO funds to be put towards remodeling two classroom spaces 
(building a wall in two existing rooms) and to purchase furniture for the new front office. 
 
Sand Creek High School is in the middle of construction on the athletic wing of the building.   The new wing will 
house an up-to-date Athletic Training Room, Fitness Room and Wrestling Room.  These additions and 
transformations will allow SCHS to implement an Athletic Training Pathway beginning in the 18-19 school 
year.  This pathway will enable our students to have another option to achieve their post-secondary and 
workforce goals. 
 
Students at HMS took the ACT Aspire test last month for Reading, Science and English.  ACT Aspire is a college 
and career readiness exam, which helps students, and teachers reach their goals for future success.  “ACT Aspire 
helps close the gap between the skills students learn in school and the skills they need to succeed in their 
academic career and beyond.”   
 
Horizon is continuing their Renaissance reward program and is very proud to announce that over half of the 
student body (434 to be exact) made some level of renaissance!  In order to qualify for renaissance students must 
have a 3.0 GPA or higher with no discipline referrals.  Students that make renaissance will get to enjoy fun 
rewards and activities throughout 2nd quarter in order to reward them for their success. 
 
Upcoming Activity 
The construction remodel at Horizon is on course to be completed in October. The students and staff have done 
an amazing job at staying focused on learning and not allowing the construction to be a distraction. The second 
phase of construction will begin soon with a small addition to the school.  This addition will be in the front, to the 
west of the entrance.  This piece should have even less impact on students other than re-routing the 
sidewalk.  This part of the project but should be finished by late November. 
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Learning Services  
To Provide exceptional service to support the fulfillment of our vision and mission; Best Choice to Learn, 
Work and Lead 
Current and Ongoing Activity 
Primary Proficiency: Fall READ camp began October 9th with 55 students registered in grades 1-3. The 
fall session is typically smaller in enrollment due to the timeline for READ plan completion. Students 
with active READ plans qualify to participate. Schools are currently submitting READ fund spending 
plans for the 17-18 school year. READ funds must be used only for supporting students on READ plans 
through instruction, intervention and tutoring. D49 received state library grant funds in the amount of 
$6950 to be shared across all levels and buildings to support school libraries. 
 
The Math Foundations Team, comprised of Education Office leaders and representatives from each 
zone, met on September 25th. The team is responsible for steering the Primary Proficiency in math 
initiative in zones and is currently using research to identify “gateways” to mathematics success at 
specific grade levels. Kathleen Granaas, Coordinator of Academic Performance, in collaboration with 
Carolyn Merritt, instructional coach for the Sand Creek Zone, initiated a Math Leadership Team (MLT) to 
support strategic initiative Primary Proficiency in math. Twenty-six elementary teachers were selected to 
represent 13 schools. The MLT first met on September 12th to collaborate, share productive practices 
and grow in their math knowledge of pedagogy. The MLT will meet six times throughout this school 
year.   
 
Assessment: CDE released some changes to the state assessment program for 2018 including reduced 
testing time in many grades across most content areas. Although Pearson remains Colorado’s assessment 
vendor, Colorado has withdrawn from the PARCC Consortium. Students in grades 3-8 will take the 
Colorado Measures of Academic Success (CMAS) rather than the “PARCC” assessment in 2018 for ELA, 
math, science and social studies.  Ninth graders will take PSAT 9 rather than CMAS ELA and math as in 
recent years.  Eleventh graders will take CMAS science but not Social Studies. Although the official 
testing window begins April 9th, D49 applied for an earlier window, which if approved, will begin April 
2nd.  
 
ACCESS for EL (English Language) testing preparation begins in October.  English Language learners 
district-wide are assessed to determine progress in language acquisition. Daniel De Jesus provided 
support for the ACT Aspire Interim I in September that was administered at three schools. Daniel is in 
the beginning stages of technical readiness planning for the WIDA Access assessment.  
 
49 Pathways: September –October, Amber Whetstine met with all high school principals along with 
other Education Office leaders to provide support with implementation of graduation policy IKF. The 
team is calibrating implementation practices to ensure grade and transcript procedures meet the needs 
of students and families and are in compliance with Colorado Graduation Requirements. Amber also 
attended the Pikes Region Student Achievement Council meeting on October 2 and collaborated with 
leaders across the Pikes Peak Region on issues related to the graduating class of 2021 including master 
demonstration, capstones, grading and transcripts. 
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School Improvement: September – October, Amber Whetstine met with principals to provide training 
and support with the development of action plans within school UIPs and Cascade. Amber continued to 
work with CDE regarding the accreditation request to reconsider process.  
 
Professional Learning:  This fall, Brian Green launched, Peer-Driven Professional Development PD2, a 
teacher agency e-learning cohort.  There are currently 11 active cohorts of about 5 teachers each 
engaged in PD2 for professional growth. The 3rd Annual “Connect Colorado With Schoology” was held 
in Golden on October 10th.  The D49 Professional Learning team continues to provide leadership for 
this statewide users’ conference where leaders from across Colorado share online and blended best- 
practices as well as e-learning pedagogy.   Several D49 educators presented at the event; LaDonna 
Welch (SMS), Melissa Riggs (D49), and Tresha DiPasquale (SCHS).  A special thanks to Brian Green and 
Annette Romero for their leadership and coordination of the event.  
Participation in professional learning for 17-18 is stable compared to 16-17 with a modest 2% increase, 
while the number of trainings offered is up 6%.   
 

   
 
Principal Induction Leadership Academy: The second session of the PILA was held October 4th with a 
focus on Principal Quality Standard II. Zone leaders engaged participants in discussion around roles and 
philosophies of instructional leadership, along with a presentation about operated versus authorized 
school leader responsibilities.  
 
Grants and Research: Katherine Hochevar, Senior Data Analyst for Research attended the Tableau users 
conference in Las Vegas, NV the week of October 9th. Katherine is D49’s power user of Tableau, using 
the data tool to support leaders across the organization with visual representation and interpretation of 
data. On September 26th, the Research Committee, reviewed 4 proposals and approved 3: the GLOBE 
weather project, A Randomized Trial of Conjoint Behavioral Consultation (CBC) (aka Teacher and 
Parents as Partners, TAPP) with Latino Students: A Replication Study, and Three-Dimensional Teaching 
and Learning: Rebuilding and Researching an Online Middle School Curriculum to Support the 
NGSS.  Hanover Research, D49’s research partner is currently working with the Learning Services team 
to develop its next study focused on best-practices for managing autonomous schools, innovation and 
risk. 
 
Power School: Data Analysts Katherine Hochevar and Jamie Sedlmeyer are deeply involved in planning 
for the implementation of Power School, Student Information System. Amber Whetstine met with a 
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potential project manager who may provide additional support with implementation throughout the 17-
18 year. 
 
Education Technology: Daniel De Jesus and Melissa Riggs, Education Technology Specialists are 
working in conjunction with members of the Data and Assessment, Communications, Finance teams, 
and CCS to improve Student Data Privacy practices across D49. Work includes updating information for 
parents on the D49 website, a Schoology course for teachers to become certified in vetting apps and 
websites, and a single sign-on solution to support students and promote non-generic passwords.  
Both Daniel and Melissa attended the Connect Colorado with Schoology conference on October 10th in 
preparation for taking on responsibilities for the Schoology platform in the 2018-2019 school year.   
 
Schoology The Schoology platform, in its 4th year of implementation, continues to demonstrate 
increased usage.  This year Schoology was synced to Infinite Campus using the OneRoster 
API.  OneRoster will also sync Schoology with Power School for future use.  
 

 
 
Title Programs: Spending of Title Program funds has significantly improved over the past four years. The 
decrease in carry-over funds may be attributed to the addition of Title Programs staff who work closely 
with principals to monitor spending and assure funds are allocated to support students and programs 
within each fiscal year. CDE is currently reviewing our 17-18 Consolidated Application for ESSA 
funds.  Reviews will continue on a rolling basis through October 2017.  D49 currently has substantial 
approval and will be able to obligate Title funds once final approval is received.  On September 26th, 
Paul Coleman, Coordinator of Title Programs and Lorretta Grimaldo, Title Programs Specialist, presented 
to the District Accountability Committee regarding changes in the Every Student Succeeds Act (ESSA) 
that impact D49.   
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Kim Brown, Family Engagement TOSA, is collaborating with Melissa Dashner, Military Student 
Transitions Consultant and the Military Child Education Coalition to provide monthly Parent-to-Parent 
Classes at each Title I school. Topics including; Cooking with Kids, Back to School Basics, and Avoiding 
the Summer Slide. The classes are funded through the Wounded Warrior Project. Kim’s leadership at the 
state-level earned recognition for Odyssey Elementary School’s Reading Odyssey Program, in CDE’s 
“Promising Partnership Practices” publication. On October 5th, Kim, along with D49 parents, attended 
the Family and School Partnership in Education Month Kickoff Event with Senator Evie Hudak as master 
of ceremonies.  
 
October 11th-13th, Loretta Grimaldo will attend the ALAS Education Summit in Houston, TX as an 
invited representative for Linking Latina Leaders. Loretta will share with other leaders across the nation 
her experiences serving and leading others. This conference focuses on inspiring leaders to improve 
education for Latino students. 
 
Wellness:  Rachel Duerr presented at the RMC Health Wellness Coordinators meeting on September 
29th in Lakewood, CO on “The Importance of Regional Networks. The District-wide Wellness Advisory 
Council met on October 4th.  Participants heard from the Students Working Against Tobacco team from 
SCHS, Fuel Up to Play 60 program at Stetson Elementary, Community of Care from Kim Boyd and staff 
wellness updates.  Time was spent reviewing implementation with the new changes to ADF-R.  The 
council will be revising ADF-R to provide more clarification to schools.    
 
Upcoming Activity  
Primary Proficiency: On October 22nd Kristy Rigdon and Wendi Sidney will attend the Summer 
Learning Conference in Phoenix, AZ to learn best-practices in coordinating extended learning programs 
for students during the summer months.  
 
Title Programs: Paul Coleman and Kim Brown will attend the National Association for the Education of 
Homeless Children and Youth (NAEHCY) National Conference in Chicago at the end of October. In the 
beginning of November Paul Coleman and Lorretta Grimaldo will attend the 2017 Equity and 
Excellence Conference held by CDE.  Topics will include: Culturally Responsive Instructional Practices, 
Whole Child Support, Recruitment and Retention of Excellent Teachers, Meeting Individual Learning 
Needs, Supporting Early Learning and Effective Parent and Family Engagement. 
 
Performance Excellence: The Learning Services Team is preparing for the upcoming RMPEX site visit, 
scheduled for the week of November 5th.  Kathleen Granaas is currently serving as RMPEX reviewer for 
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another regional organization engaged with the Baldrige Framework. The Learning Services team has 
identified increased operational effectiveness and efficiency as a priority for the 17-18 school year. To 
address this priority, Cascade action plans include: 1) Coordinating a Leadership Launch to orient 
principals with services available (held in July 2017) 2) Completing rounding sessions with all newly 
hired principals (completed October 2017), and 3) Updating the Learning Services website to accurately 
reflect services available to support schools (complete by December 2017). 
	
Professional Development: Amber Whetstine and Brian Green have been selected to present at the 
National Learning Forward Conference this December.   Learning Forward is a professional association 
devoted exclusively to those who work in educator professional development.  This is the premier 
professional development event of the year for K-12 educators.  
 
Education Technology: Melissa Riggs is coordinating a GAFE4Littles conference for D49 teachers and 
staff, tentatively planned for March 16th. 
 
Wellness: Nearly 300 are registered for the D4.9K run/walk on November 4th. Register using link below: 
http://www.runningguru.com/E2.asp?eID=28698&SourceCode 
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Individualized Education 
Special Education 
Current and Ongoing Activity 
The Office of Special Education focuses on several issues including the recent closure of El Pueblo and 
the overall impacts to possible out-of-district placements, open para-professional positions and an 
increase in students whose social/emotional needs seem to be trending into extremely difficult 
ranges.   These impact the Areas of Focus of not only Effective Instruction but Recruiting and Retaining 
Effective staff.  
 
The Area of Focus of Effective Instruction launched several essential trainings in including Woodcock-
Johnson IV, AIMSWeb Plus and Sonday System.  The usage of AIMSWeb Plus seems to be low so efforts 
to determine causation and support will need to occur.     
 
The Area of Focus of Collaborative Communication includes multiple opportunities for District 49 staff 
and parents. The SEAC Annual Picnic on September 23, 2017 was a success as evidenced by the 
number of families that turned out, tremendous weather and quality time to connect.  The Director of 
Special Education is participating on the Significant Disproportionality Committee with the Colorado 
Department of Education.  This committee is establishing critical guidelines for how Colorado responds 
to the new requirements.     The Pikes Peak Area Special Education Directors are also working in 
tandem with each other to support a conversation with the Department of Human Services on how to 
better collaborate together with Best Interest Determination meetings.  
 
Finally, the Area of Focus of Recruit and Retain has created deep conversations with multiple 
stakeholders recently.   A review of para-professional pay ranges, updates job descriptions and a 
meeting with staff from the Communications department requesting for a media campaign regarding 
highlighting the field of education and amazing teachers District 49 currently employs.  
 
Upcoming Activity  
The Office of Special Education will focus efforts during the month of October in assessing first quarter 
progress, establishing objectives for November and supporting upcoming events such as Storyboarding, 
meetings with the District Special Education Instructional Data Team and building based supports.  
 
Gifted Education (GE) 
Current and Ongoing Activity 
All elementary and middle schools are in the process of completing full grade testing at the 3rd and 6th 
grade levels to screen for possible gifted identification.  Students scoring in the 95th percentile or above 
will move forward in the process which includes developing a body of evidence. 
 
Three different Fall Break Camps, Ancient Egyptians, Everything is Awesome and Cosmic Space are 
being offered to all formally identified 4th and 5th grade students.  These camps are utilizing hands on 
curriculum which is standards aligned focusing on challenging the students. 
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Upcoming Activity  
October 16th - October 20th has been declared Gifted and Talented Education Week for the state of 
Colorado by Governor John Hickenlooper.  Although the Gifted Education Facilitators are on fall break, 
please join the department in honoring their commitment to the gifted learners of D49. 
 
English Language Development (ELD) 
Current and Ongoing Activity 
The ELD Team continues to screen and identify English Learners and collaborate with building registrars 
with October Count. We also provided EL coaching to ELD teachers/classroom teachers on best 
practices for identified English Learners (ELs). The ELD Dept. hosted several staff trainings during Fall 
Break - Week 2. 
 
Upcoming Activity  
The District Assessment and ELD Team are preparing for upcoming WIDA ACCESS administration (Jan. 
8th) - will attend CDE training in Pueblo (Oct. 18th),and  submit order for test booklets, etc. We will 
continue to provide ELD coaching district-wide to ELD and general education teachers. 
 
Community Care 
Community Care supports social/emotional well-being for students, staff and community.  
Current and Ongoing Activity 
Community Care is working on a directory of District 49 support services for staff and the community to 
access in an effort to better serve our students, staff and community.  
 
Sadly, Community Care responded to and supported, Banning Lewis Ranch Academy and Prep 
following the tragic death of a first grade student. The Crisis Team responded to both schools providing 
counseling support to over 150 students. The Director of Community Care met with campus 
administration late into the night to prepare documents and organize the support services prior to 
responding on 9/22/17. The Director of Community Care met with the family that drove the vehicle as 
they have a 3rd grade student at BLRA and were distraught in an effort to reach out to this family 
and  provide support and resources. Ongoing support to both families and both campuses have been 
provided. The Director of Community Care attended the funeral Saturday, Sept. 30th as a representative 
of District 49 to offer condolences and provide support to the family. 
 
Ongoing supports for truancy as part of the EARSS grant have been increasing. Community Care is 
actively supporting families and students in an effort to reduce referrals to court for truancy issues and 
help students access their education. 
 
A sub group, Community Support Team, has been created that consists of; Community Engagement 
Advocate, Title I Community Engagement TOSA and the Military Transition Services social worker. By 
bringing these individuals together we are better able to share ideas and supports, team to conduct 
home visits to increase safety, and provide consultation with each other on families that maybe 
accessing a variety of in-district supports. 
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Creating a relationship with Public Health has been a priority this month and the Director of Community 
Care has attended public health workshops and facilitated dialogue with Public Health in ways D49 can 
access services provided by Public Health. 
 
The relationship between Community Care and the district counselors is very important and the Director 
of Community Care is reaching out to counselors to provide support and gain understanding of services 
and programs on each campus. Counselors are reaching out to Community Care for consultation and 
ideas for student supports.  
 
Upcoming Activity  
A meeting with all members of the Crisis Response Team will be held on Oct. 5th to review the 
response procedures and provide opportunities for table-top/role play activities to better prepare our 
responders to grief response events.  
 
Behavioral Health Community Supports will be meeting with the mental health team (counselors, 
psychologists, social workers and nurses) to provide information about their services: Cedar Springs, 
Peak View Behavioral Health, and The Crisis Stabilization Unit will present on Oct. 5th 
 
The office of Community Care has been working with the ELD Coordinator and elementary schools in 
the district to facilitate a partnership with the TAPPs Project (Teachers and Parents as Partners para 
Familias Latinas). This project will provide behavioral support to teachers and families of Latino students 
at approved schools. The District Research Review Board has approved the project to move forward and 
the Director of Community Care is facilitating the research/school partnerships.  We hope to have this 
project going by second semester. 
 
Ongoing revisions of the D49 Support Directory will continue. The hope is to input the directory onto 
the district website so that individuals can search for specific supports. 
 
Nursing 
Current and Ongoing Activity 
D49 nurses continue to work on state required immunization compliance.  December 1, 2017 is 
immunization data to be reported from all school districts to the state of CO.  Vision and hearing state 
required screenings are about 80% complete for D49.  School Nurses are involved in district 
conversations of restarting the D49 brain injury team along with DD’s and other staff members who 
have been previously involved in the brain injury team.  D49 school nurses continue to seek 
opportunities for involvement in wellness programs at our schools.   
 
Upcoming Activity  
Boo To The Flu at each district high school at the end of October which will service flu vaccines and 
other immunizations such as TdaP vaccine available during these events for staff, families, students 
which will contribute to our compliance numbers. 
 
Care and Support Team (CST) 
Current and Ongoing Activity 
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CST continues to train new staff on the process and procedures of administering Threat and Suicide 
Assessments. 
CST is continuing the audit and review of all Threat and Suicide Assessments for all schools in D49. 
There are just a few school remaining that need auditing. 
A reminder to all building Administrators and Counselors that the process for Uploading Threat and 
Suicide Assessments has been discontinued until further notice. 
 
CST will be providing 2017-18 Assessment Quarterly data for Threat,Suicide Assessments and Child 
Abuse reports for all D49 Schools at the conclusion of Fall Break. 
 
Upcoming Activity  
CST will host ASIST Training for all Counselors in D49 on December 13 & 14. Information regarding 
this training has been posted in Schoology by Sherrie Thomas. 
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Communications 
Data Dashboard 
D49.org The district’s 
digital home 
continues to show 
remarkable year over 
year growth through 
the first quarter of SY 
17-18 with respect to 
page views. We’re 
more than doubling 
lasts years pages. 
Pages per session are 
more than double too. 
While I’ve heard some 
complaints recently 
from community 
members and staff 
about the website’s 
usefulness, which is to 
be expected in 
maintaining a 6,000+ 
page site, analytics 
display that information is being accessed effectively through D49.org.  
 
Internal Communications 
VoW Annual and C3— Internal communication efforts have focused on the VoW annual survey. 
Participation is higher than last year thanks to the efforts of the internal communications manager 
through collaboration with Human Resources.  
 
Digital Communications 
Evaluation of Digital Systems and Processes. The digital communications manager continues to 
investigate the efficiency of the different digital communications systems deployed by the comm team, 
the integration of those systems, and the processes driving those systems. This is a semester long project 
due to the development and growth of digital tools we use over the last five years. In wrapping up, this 
work will likely lead to a light redesign and enhancement of the user experience on D49.org. This will 
likely require some investment ~$5000 in custom coding from the vendor. Given the age of our district’s 
web platform, this investment level for a noticeable improvement in user experience is justified. 
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Concurrent Enrollment (CE) 
Portfolio of Schools 
 

• Developed college course descriptions for on-campus Concurrent Enrollment course offerings, to 
be included in high school course guides for 2018-19 registration. College course descriptions 
also include pre-requisite requirements and test cut scores, minimum age requirements (for 
CAN/EMT clinicals), and HS credit and credit type.  

• Supported VRHS Career & College Info Night on Sept 7. 
• Lead a 49Pathways and Concurrent Enrollment info session at SCHS Junior Night on Sept 13. 

 
Best Choice to Learn, Work, and Lead 
 

• Collaborated with HS principals and counselors to plan Spring 18 Concurrent Enrollment on-
campus course offerings, and projecting planning into Fall 18. Planning includes FTE and master 
scheduling, text purchasing, and coordinating graduate school and PPCC interviews and 
orientation for new CE college instructors. 

• Provided college advising support, preparation, and trouble-shooting to HS counselors for the 
start of spring semester college enrollment.    

• NACEP - moderated session on Student Readiness at the NACEP National Conference in 
Washington DC with presenters from OH, GA, and CA. 

• Continue to serve on CDHE/CDE discussion group regarding Annual Remediation Report. 
 

49Pathways (Every Student) 
 

• Serve on advising team for Workplace Learning development. 
• Coordinating with English Language Department to inform ELL families about free college, 

workplace learning, and CTE opportunities. Invited to speak at next quarterly ELD meeting on 
November 7. 

• Supported HS principals in HS Graduation Guidelines meetings. 
 
Trust 
 

• Completed PPCC Concurrent Enrollment 3rd party billing reconciliation for Fall 2017. 
 

Firm Foundations 
 

• Met with VRHS and SSAE leadership with UCCS staff to discuss the roll-out of UCCS Pre-
Collegiate Development Program for first generation and military high school students. Five 
pathway offerings include Health, Business, Engineering, Education, Human Services, and 
involve summer academies and career exploration events. 
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CTE 
Current and Ongoing Activity                                    
Cindy Olmstead – IT at VRHS 
CyberPatriot received a grant for $495 to sponsor teams at VRHS 
 
Career Fair 2017 
We had a great turn out this year.  We had 95 vendors/schools.  Here is the breakdown of 
students… 
Middle School  
HMS – 163 Students, FMS – 315 Students, SMS – 370 Students 
High School 
SSAE – 9 students registered – 9 students brought 
PHS – 41 students registered – 25 students brought 
FHS – 71 students registered – 53 students brought 
VRHS – 87 students registered – 41 students brought 
SCHS – 61 students registered – 46 students brought 
PPEC – 5 students registered – 5 students brought 
 
Lisa Cross – Art at Sand Creek 
Ceramics students are learning about the fundamentals of sculpture (form, content and 
tools/techniques) and the stages of clay.  They are working on functional and non-functional 
artworks.  
 
Lisa Yutzy – Art at Patriot 
Classes collaborated with a published artist to learn watercolor techniques.  Families gathered for 
portfolio night to celebrate accomplishments and plan for their future. 
 
James Baumann - Construction at Patriot 
At the end of the first quarter, we’ve completed replacing the fascia on the rectory at St. Benedicts 
Catholic Church, and received a check for materials plus 25%. The students really enjoyed the 
project, one kid told me, ”It’s just like working on a real construction site.”  We also designed and 
built 10 small bookshelves for the third graders at FES, and are discussing building 25 more. After 
fall break we will begin construction on the 8x12 storage shed for a customer, to be completed, 
delivered and set up before Christmas. The customer wants the shed to be on a concrete slab, so 
we will be going over to the site to teach the students how to level, layout, build forms and work 
with a concrete company to deliver and finish the slab. 
 
Thomas Russell – IT at Falcon 
Northrop Grumman gave a grant for 3 Cyber Patriot teams, this will be used for competition and 
student involvement.  Boettcher grant allowed for the purchase of mini projectors that were badly 
needed for students to use during competition at leadership conference.  FBLA membership 
doubled from 18-36, with a bunch of 9th grades that will insure the momentum well into the future. 
 
Doug Noetzelmann – Manufacturing at Sand Creek 
Welding club has fixed a folding table and chair. They are currently working on a milk can and a 
second folding table.  Print Reading students finished their 1st project on making dice.  
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Culture and Services 
Building culture and providing services is a continuous process that requires buy-in from School District 
49’s leadership, students, parents, and community. Intentional exposure and meaningful interaction 
leads to measurable outcomes, which creates a responsive multicultural environment. 
Current and Ongoing Activity 
Cultural Framework  
IIRP RP day 3-4 training was successfully completed in the BOE boardroom September 18-19. 
Completing the RP day 3-4 training is the penultimate step to training more RP instructors for the district. 
DoDEA informed D49 that the district is the recipient of a military-connected student grant for the 
second consecutive year. This year’s grant is for $1 million and it is intended to enhance early career 
and college awareness at the district’s K-8 schools. The amount for all of this year’s recipients was 
reduced to $1 million from the $1.5 million awarded last year due to a smaller DODEA allocation; $24 
million this year versus $55 million last year. The competition was tough with 73 proposals submitted; 
however, D49 was prominent among the top 30 that were funded. The team will attend a mandatory 
award meeting in New Orleans in November. The IGNITE PM position funded by the DODEA grant is 
currently advertised and interviews will begin the first week of November. 
 
Department of Justice  
Despite continued correspondence with the DOJ, no firm termination date or termination plan of action 
has been offered to the district. October is identified as the termination window in the 2014 agreement 
and the DCS is committed to keeping the DOJ engaged in a productive dialogue.  
 
Community Outreach 
The MSTC worked with the local military bases to organize the initial D49 Military Affairs Committee 
(MAC) meeting, which was an overwhelming success. Military representatives will be celebrated for 
their letters of support for the DODEA grants and their service during the November 9th Fantastic 49.   
 
Upcoming Activity  
1) IGNITE PM Hiring 2) DoDEA IGNITE Grant Meeting 3) DOJ Termination Request Response 
 
Central Enrollment (CE) and Student Information (SI) 
Central Enrollment is the entry point of the district; therefore, processes are being reviewed daily to add 
efficiency and customer focus. The SIS is vital tool in the process of fostering integration in the district. 
 
Current and Ongoing Activity 
Enrollment Metrics 
The CE staff continues to enroll students at a consistent rate while assessing enrollment trends.        
 
Upcoming Activity 
SIS System Migration 
The SIS team successfully submitted the district’s End-of-Year report on September 14, 2017, which had 
50 errors based on inaccuracies from a district charter school’s SIS; however, all errors were resolved 
through collaboration with CDE in less than a week following submission. The SIS team has now 
pivoted to implementation of PowerSchool for the 2018-19 school year as their primary activity.	
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COO SUMMARY 
 
My focus since joining this great team on Sept 29th has been upon gaining the requisite knowledge to fully 
function in my role of COO.  With that in mind my initial weeks have been filled with orientation meetings 
with key Operations staff leaders in each of their areas of work, discussions with Board members and the 
Chief Officers concerning Operations, and attendance at my first meetings in the D49 planning rhythm.  I 
also had the opportunity to briefly perform a driving orientation tour of many schools in the district, 
speaking with 3 different building managers while doing so.  My initial impressions have been nothing 
short of fantastic, as I have met superb leaders and staff members at every level who are dedicated to the 
D49 mission.    
 
The next few weeks will see my continued focus on orientation meetings and visits. I will now shift to 
Zone Leaders, Principals, Building Managers and other D49 key staff in order to gain a sense of their 
impressions regarding Operations functions. We are initiating a regular Operations Leaders Team 
meeting in our office in order to facilitate coordination and information flow. Finally, I will attend the 2 
day Baldrige Conference in Arizona (Oct 26-27) as part of D49’s strategic focus on utilizing Baldrige 
concepts in conducting our core missions.    
 
Within the office, Operations leaders are continuing to execute their respective functions superbly as 
noted in the updates that follow. I will especially note that the ALLIES construction project is now 
underway with a new contractor (GH Phipps) performing the work. GH Phipps has moved out efficiently  
on the requirements. We will continue to closely monitor this project and provide recurring updates, as 
well as updates on the MLO 3B projects given the scale, scope and importance of these distinct efforts to 
D49.   
 
-Pedro Almeida 
 
_________________________________________________________________________________________________________________________ 
 
DEPARTMENT SUMMARIES 
 
NUTRITION SERVICES 

• Toured SE Kitchen with Design Consultant 
• Attended Commodity Food Show and Food Distribution Advisory Council meeting 
• Supported multiple groups on grant data and UIP's 
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SECURITY & SAFETY 

• Taught 2 CPI classes to district staff 
• Attended a 2-day Restorative Practices training 
• Assisted BLRA with student death, with care and support team 
• Assisted school admin in an investigation with an attempted suicide by a student 
• Attended 2 Expulsion Hearings 
• Received 28 Safe2Tell reports 
• Conducted 6 tabletop exercises at various D49 schools 
• Chaired the district DSEM monthly meeting 
• Chaired the School Pillar Safety meeting for Colorado Springs 

 
TRANSPORTATION 

• We have 5 new buses on the lot, 4 diesel and 1 gas. These are currently being worked into the fleet. 
• We are 5 drivers and 1 paraprofessional short. 
• Two drivers are starting training Monday, October 23rd. 
• All fall school bus evacuation drills will be completed by end of month. 
• Transportation router position will be posted this month. 
• Jack P. will review job descriptions to align them correctly with organization chart. 
• Transportation will have a presentation among the agenda items of the Tuesday, October 24 DAAC meeting. 
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FACILITIES & GROUNDS 
• The ALLIES Project has begun (see Facilities Department Update slides in this Board meeting packet for 

additional details) 
• Making progress on the HMS Greenhouse inspections. 

o We passed the State Inspections, am now working through the Regional Building Inspections. 
o Some of the support piers have to be dug up so the inspector can make a visual inspection. 
o The ADA sidewalk that allows access to the Green House has been poured and looks good. 

• Grounds is wrapping up their Fall Break projects and is starting on the irrigation blow outs. 
• The snowplows and sanders area serviced and ready for the winter season. 

 
3B P-2 & P3 & 4 MLO Capital Construction 

• Please see reports following from WEMBER 
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Project Update Report 
 
Project Name:     District 49 Schools – P2 Projects 
Wember Inc. Project Number:    2016.63 
Issue Date:     October 4, 2017 
 
 
The purpose of this update is to report on the current status of the District 49 School P2 Projects. This report is to serve as a summary of 
pertinent information related to the project at this point: 
 
 
Summary 
 
o Projects below are information thru October 2nd 2017 
o Focus of the work at this time, summer project closeout & Planning for work that can be completed during Fall Break. 
o Full Schedule of Projects and Project Planning is attached. 
 
 
Budget Key 
 

Initial 
Budget  

Approved Budget for the MLO approved by the schools SAC. 

  

Current 
Forecast  

Current planned funds to be expended on the Project.  Number may be different the Initial Budget due to 
understanding of Costs Estimated or Contracted during the Planning and Bidding Process. 

  

Committed 
Cost  

Contracts, Purchases or any cost that has been encumbered as a PO.  Nothing is considered Committed till a PO 
is in place. 

  

Projected to 
Complete  

Estimated costs to complete project.  Estimates could be those of a contractors or just the Project Team. 

  

Projected 
(Over)/Under  

Amount project is over or Under from the “Initial Budget”  (Not Current Forecast) 

 
 
 
Other Definitions  
 

GC -  General Contractor  
HVAC -  Heating, Ventilation, & Air Conditioning 
Substantial Complete - State in the progress of Work when the Work or designated portion thereof is sufficiently complete in 

accordance with the Contract Documents so the Owner can occupy or utilize the Work for its intended use. 
Value Engineering (VE) - An organized team effort directed at analyzing the functions of systems, equipment, facilities, services, 

and supplies for the purpose of achieving the essential functions at the lowest life-cycle cost consistent 
with required performance, reliability, quality, and safety. 

 
  

 

 

7525 South Jasmine Court 
Centennial, CO 80112 

303-378-4130 

www.wemberinc.com/blog 
facebook.com/Wemberinc 
wemberinc.com 
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Budget & Schedule Color Legend 
 

 Used in Budget Table - Projects in the budget colored Purple are projects that are below the 60% threshold and 
will not be executed at this time unless they are part of a grouping of projects together for economies of scale 
or are only be Planned / Scoped at this time. 
 

  
 Used in Schedule Table - Completed Projects – There may be some invoices yet to pay and final closeout but 

the project is Substantially Complete. 
 
 

  
 Used in Schedule Table – In Progress Projects – These projects are someone in the process between 

Planning, Design, Bidding & Construction but are on full path to be contracted and completed. 
 
 

  
 Used in Schedule Table - Future Projects – These projects are not in the 60% but are either in the Planning 

process because they will take some extra time to plan or they are being planned as part of combining multiple 
projects for economies of scale. 
 

 
  



 
                                                                                     Page 3 of 24 

 

  

  

  

62.3%10.5%

27.2%

Falcon Zone

Projects in Planning (No PO or Encumbered Cost)

Projects In Progress (Under Contract/PO)

Project Work in Place (Completed Scope)

63.0%
19.6%

17.4%

Power Zone

Projects in Planning (No PO or Encumbered Cost)

Projects In Progress (Under Contract/PO)

Project Work in Place (Completed Scope)

55.6%

18.4%

25.9%

Sand Creek Zone

Projects in Planning (No PO or Encumbered Cost)

Projects In Progress (Under Contract/PO)

Project Work in Place (Completed Scope)

49.1%

4.7%

46.2%

I Connect

Projects in Planning (No PO or Encumbered Cost)

Projects In Progress (Under Contract/PO)

Project Work in Place (Completed Scope)
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Overall P2 Budget Summary 
 
 

  

A  C  G  H   I  

Initial Current Committed  Projected To  Projected  

Budget  Budget  Cost Complete (Over)/Under 

          

A Falcon Zone   $6,124,500.00  $6,124,500.00  $2,309,211.40  $3,239,816.50  $575,472.10  

 A.1 FHS - Falcon High School $1,378,000.00  $1,378,000.00  $77,910.00  $1,007,683.00  $292,407.00  

 A.2 FMS - Falcon Middle School $2,441,000.00  $2,441,000.00  $833,239.07  $1,343,778.50  $263,982.43  

  A.3 
FES - Falcon Elementary School 
of Technology 

$1,039,500.00  $1,039,500.00  $523,553.46  $478,571.00  
$37,375.54 

 A.4 
MRE - Meridian Ranch Elementary 
School 

$571,000.00  $571,000.00  $501,292.87  $88,000.00  ($18,292.87) 

 A.5 
WHE - Woodmen Hills Elementary 
School 

$695,000.00  $695,000.00  $373,216.00  $321,784.00  $0.00  

 B Power Zone   $4,783,000.00  $4,783,000.00  $1,768,496.83  $2,807,310.26  $207,192.91  

  B.1 VRH - Vista Ridge High School $1,167,500.00  $1,167,500.00  $38,414.74  $950,085.26  $179,000.00  

  B.2 SMS - Skyview Middle School $1,549,500.00  $1,549,500.00  $649,320.50  $896,090.00  $4,089.50  

  B.3 
OES - Odyssey Elementary 
School 

$384,000.00  $384,000.00  $300,330.37  $70,381.00  $13,288.63  

  B.4 
RVE - Ridgeview Elementary 
School 

$680,500.00  $680,500.00  $417,697.63  $254,519.00  $8,283.37  

  B.5 SES - Stetson Elementary School $1,001,500.00  $1,001,500.00  $362,733.59  $636,235.00  $2,531.41  

 C Sand Creek Zone   $6,946,500.00  $6,946,500.00  $3,084,225.26  $3,321,949.00  $540,325.74  

  C.1 SCH - Sand Creek High School $2,711,500.00  $2,711,500.00  $472,977.00  $1,944,641.00  $293,882.00  

  C.2 HMS - Horizon Middle School $1,538,500.00  $1,538,500.00  $1,252,702.75  $277,770.00  $8,027.25  

  C.3 
EES - Evans International 
Elementary School 

$1,230,500.00  $1,230,500.00  $363,182.18  $749,774.00  $117,543.82  

  C.4 
RME - Remington Elementary 
School 

$791,500.00  $791,500.00  $606,091.65  $173,564.00  $11,844.35  

  C.5 SRE - Springs Ranch Elementary $674,500.00  $674,500.00  $389,271.68  $176,200.00  $109,028.32  

D I Connect Zone   $1,154,000.00  $1,154,000.00  $586,840.09  $470,584.00  $96,575.91  

  D.1 
SSAE - Springs Studio for 
Academic Excellence 

$75,500.00  $75,500.00  $59,250.39  $2,000.00  $14,249.61  

  D.2 FLC - Falcon Legacy Campus $990,000.00  $990,000.00  $475,298.90  $444,732.00  $69,969.10  

  D.3 
MOH -Mohawk (Home School 
Program) 

$88,500.00  $88,500.00  $52,290.80  $23,852.00  $12,357.20  

E Charter Schools   $992,000.00  $992,000.00  $0.00  $889,250.00  $102,750.00  

  E.1 
BLA - Banning Lewis Ranch 
Academy 

$399,000.00  $399,000.00  $0.00  $344,000.00  $55,000.00  

  E.2 ICA - Imagine Classical Academy $258,500.00  $258,500.00  $0.00  $245,250.00  $13,250.00  

  E.3 
PPS - Pikes Peak School or 
Expeditionary Learning 

$209,000.00  $209,000.00  $0.00  $180,000.00  $29,000.00  

  E.4 
RMCA - Rocky Mountain Classical 
Academy 

$125,500.00  $125,500.00  $0.00  $120,000.00  $5,500.00  

F Owner Requirements   $0.00  $0.00  $98,800.00  $0.00  ($98,800.00) 

  Total   $20,000,000.00  $20,000,000.00  $7,817,879.58  $10,728,909.76  $1,453,210.66  
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Falcon High School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

       A-(G+H) 

A.1.A FHS-01-HVAC System - Bldg Efficiency 
$200,000.00  $200,000.00  $10,670.00  $189,330.00  $0.00  

A.1.B FHS-02-Turf Baseball Field - Athletic  
$500,000.00  $600,593.00  $67,240.00  $533,353.00  $0.00  

A.1.C FHS-03-Flooring  
$100,000.00  $100,000.00  $0.00  $100,000.00  $0.00  

A.1.D 
FHS-04-Paint - Interior Classrooms & 

Gym 
$70,000.00  $70,000.00  $0.00  $70,000.00  $0.00  

A.1.E FHS-05-Paint - Exterior Doors & Trim $15,000.00  $15,000.00  $0.00  $15,000.00  $0.00  

A.1.F FHS-06-Lighting & Automation  
$100,000.00  $100,000.00  $0.00  $100,000.00  $0.00  

A.1.G FHS-07-Auditorium Lights & Sounds  
$0.00  $0.00  $0.00  $0.00  $0.00  

A.1.H FHS-Contingency - Unallocated Funds  
$393,000.00  $292,407.00  $0.00  $0.00  $292,407.00  

  Total $1,378,000.00  $1,378,000.00  $77,910.00  $1,007,683.00  $292,407.00  

 
 

Task Name Start Finish Notes 

01-HVAC System Tue 5/30/17 Fri 3/1/19  

   Design Tue 5/30/17 Fri 7/28/17  

   Construction Mon 9/18/17 Fri 3/1/19  

02- Turf Baseball field Tue 5/30/17 Fri 10/27/17  

   Design Tue 5/30/17 Fri 8/11/17  

   Construction Mon 9/11/17 Fri 10/27/17  

03-Flooring Tue 5/29/18 Tue 7/31/18 MW - Being Bid by GEJ 

04- Paint - Interior Classrooms and Gym Tue 5/29/18 Tue 7/31/18 MW - Phase 1 scope being Bid by GEJ 

05-Paint - Exterior doors/trim Tue 5/29/18 Tue 7/31/18 MW and MA need to scope with Cheryl 

06-Lighting & Automation Tue 5/29/18 Tue 7/31/18 MW - Being Bid by GEJ 

07-Auditorium lights and sound system   MA to Scope Project - Maurine Simpson is POC 
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Falcon Middle School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

       A-(G+H) 

A.2.A 
FMS-01-Library/Office Reconfigure - Bldg 

Efficiency 

$600,000.00  $682,392.57  $682,392.57  $0.00  $0.00  

A.2.B FMS-02-Science Lab - Bldg Efficiency $123,000.00  $123,000.00  $0.00  $123,000.00  $0.00  

A.2.C FMS-03-Classroom Flooring  $170,000.00  $170,000.00  $67,141.50  $102,858.50  $0.00  

A.2.D FMS-04-Roof Replacement - Decks - Roof $200,000.00  $200,000.00  $0.00  $200,000.00  $0.00  

A.2.E FMS-05-LED Fixture Upgrade -Lighting $250,000.00  $250,000.00  $42,000.00  $208,000.00  $0.00  

A.2.F FMS-06-Fixed Furnishings - Bldg Efficiency  $200,000.00  $200,000.00  $41,705.00  $158,295.00  $0.00  

A.2.G FMS-07-Paving - Bus Loop - Trans $206,125.00  $206,125.00  $0.00  $206,125.00  $0.00  

A.2.H FMS-08-Ext Conc Repair and Drainage  $75,000.00  $75,000.00  $0.00  $75,000.00  $0.00  

A.2.I FMS-09-Custodial Equip - Bldg Efficiency $75,000.00  $75,000.00  $0.00  $75,000.00  $0.00  

A.2.J FMS-10-Safety Ext/Int Cameras - Safety $15,500.00  $15,500.00  $0.00  $15,500.00  $0.00  

A.2.K FMS-11-Security Storage - Safety $30,000.00  $30,000.00  $0.00  $30,000.00  $0.00  

A.2.L FMS-12-Bldg Automation Upgrade  $90,000.00  $90,000.00  $0.00  $90,000.00  $0.00  

A.2.M FMS-13-Paint - Interior - Bldg Efficiency $50,000.00  $50,000.00  $0.00  $50,000.00  $0.00  

A.2.N FMS-14-Paint - Exterior - Bldg Efficiency $10,000.00  $10,000.00  $0.00  $10,000.00  $0.00  

A.2.O FMS-Contingency - Unallocated Funds $346,375.00  $263,982.43  $0.00  $0.00  $263,982.43  

  Total $2,441,000.00  $2,441,000.00  $833,239.07  $1,343,778.50  $263,982.43  

 
 

Task Name Start Finish Notes 

Falcon Middle School  Tue 5/30/17 Tue 7/31/18  

   01-Reconfigure library/front office Tue 5/30/17 Fri 9/1/17  

      Front Office Tue 5/30/17 Tue 8/1/17  

      Library Tue 5/30/17 Fri 9/1/17  

   02-Science lab update Tue 5/29/18 Tue 7/31/18  

   03-Classroom flooring Mon 3/19/18 Fri 3/30/18  

      Phase 1 Mon 3/19/18 Fri 3/30/18 MA - Project needs to be scoped. 

      Phase 2    

   04-Roof replacement  Tue 5/29/18 Tue 7/31/18 JR - Project needs bids 

   05-LED Lighting upgrades Mon 3/19/18 Fri 3/30/18  

      Phase 1 - Gym Lighting Mon 3/19/18 Fri 3/30/18  

      Phase 2    

   06-Fixed furnishings Mon 3/19/18 Fri 3/30/18 MA - Project needs to be scoped. 

   07-Pave bus loop Mon 3/19/18 Fri 3/30/18  

   08-Exterior concrete repair and drainage Mon 3/19/18 Fri 3/30/18  

   09-Custodial equipment upgrade    

   10- Safety Interior and exterior cameras    

   11-Security Storage     

   12-Building automation upgrade    

   13-Paint - Interior  Mon 10/9/17 Fri 10/20/17  

      Phase 1 - Gym Ceiling  Mon 10/9/17 Fri 10/20/17 JR - Bidding this work 

      Phase 2    

   14- Paint - Exterior     
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Falcon Elementary School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

A.3.A FES-01-Safe Entry - Safety  
$155,000.00  $183,988.78  $183,988.78  $0.00  $0.00  

A.3.B FES-02-Intercom - Bldg Efficiency  
$71,000.00  $63,352.00  $63,352.00  $0.00  $0.00  

A.3.C FES-03-Basketball Courts - Safety  
$18,000.00  $101,148.00  $101,147.52  $0.00  $0.48  

A.3.D FES-04-Pour in Place - Safety $75,000.00  $140,636.16  $140,636.16  $0.00  $0.00  

A.3.E FES-05-Turf - Play Area - Safety $30,000.00  $0.00  $0.00  $0.00  $0.00  

A.3.F FES-06-ADA Walkway - Safety  
$100,000.00  $0.00  $0.00  $0.00  $0.00  

A.3.G FES-07-Playground Equipment - Safety 
$55,000.00  $30,000.00  $0.00  $30,000.00  $0.00  

A.3.H FES-08-Flooring - Bldg Efficiency  
$160,000.00  $160,000.00  $34,429.00  $125,571.00  $0.00  

A.3.I 
FES-09-Paint Classrooms - Bldg 

Efficiency 

$75,000.00  $75,000.00  $0.00  $75,000.00  $0.00  

A.3.J 
FES-10-Electronic Marquee - Bldg 

Efficiency 

$15,000.00  $15,000.00  $0.00  $15,000.00  $0.00  

A.3.K 
FES-11-Drinking Fountain - Replace - 

Bldg Efficiency 
$8,000.00  $8,000.00  $0.00  $8,000.00  $0.00  

A.3.L 
FES-12-LED Fixture Upgrade -Bldg 

Efficiency 
$125,000.00  $125,000.00  $0.00  $125,000.00  $0.00  

A.3.M 
FES-13-Fixed Furnishings - Bldg 

Efficiency 

$100,000.00  $100,000.00  $0.00  $100,000.00  $0.00  

A.3.N FES-Contingency - Unallocated Funds $52,500.00  $37,375.06  $0.00  $0.00  $37,375.06  

  Total $1,039,500.00  $1,039,500.00  $523,553.46  $478,571.00  $37,375.54  

 
 

Task Name Start Finish Notes 

Falcon Elementary School of Technology  Tue 5/30/17 Tue 7/31/18  

   01-Safe Entry  Tue 5/30/17 Fri 10/20/17  

      Safe Entry Doors Tue 5/30/17 Tue 8/1/17  

      Entry Canopy Mon 10/9/17 Fri 10/20/17  

   02-Intercom system Tue 5/30/17 Fri 8/4/17  

   03-Basketball Courts  Tue 5/30/17 Tue 8/1/17  

   04-Pour in place  Tue 5/30/17 Sat 8/5/17  

   05- Turf - Play Area - Did all Scope as Pour in Place   Only wanted Pour in Place 

   06-ADA walkway  Tue 5/30/17 Tue 8/1/17  

   07-Playground   JR - Pricing in Process on Table move and 

Canopy 

   08-Flooring throughout Tue 5/29/18 Tue 7/31/18  

      Phase 1 - Admin Area Tue 5/29/18 Tue 7/31/18 
MA - Project needs scoped, Needs Abatement 

- Summer work only 

      Phase 2    

   09-Paint classrooms Mon 3/19/18 Fri 3/30/18 Only Art Room needs to be painted. 

   10-Electronic Marquee    

   11-Drinking fountains    

   12-LED Fixture Lighting    

   13-Fixed furnishings    
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Meridian Ranch Elementary School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

A.4.A MRE-01-Paint - Interior - Bldg Efficiency 
$30,000.00  $37,325.00  $37,325.00  $0.00  $0.00  

A.4.B MRE-02-Paint - Exterior - Bldg Efficiency  
$20,000.00  $17,100.00  $17,100.00  $0.00  $0.00  

A.4.C MRE-03-Flooring - Bldg Efficiency  
$222,924.00  $233,253.00  $233,253.00  $0.00  $0.00  

A.4.D 
MRE-04-Restroom Update - Bldg 

Efficiency 
$88,000.00  $88,000.00  $0.00  $88,000.00  $0.00  

A.4.E MRE-05-Pour-in-Place- Safety $80,000.00  $142,703.00  $142,702.87  $0.00  $0.13  

A.4.F MRE-06-Turf - Playground - Safety 
$20,000.00  $0.00  $0.00  $0.00  $0.00  

A.4.G MRE-07-Safe Entry - Safety  
$65,000.00  $52,619.00  $70,912.00  $0.00  ($18,293.00) 

A.4.H 
MRE-08-Building Automation - Bldg 

Efficiency 
$55,000.00  $0.00  $0.00  $0.00  $0.00  

A.4.I MRE-Contingency - Unallocated Funds ($9,924.00) $0.00  $0.00  $0.00  $0.00  

  Total $571,000.00  $571,000.00  $501,292.87  $88,000.00  ($18,292.87) 

 
 

Task Name Start Finish Notes 

Meridian Ranch Elementary School Tue 5/30/17 Wed 7/25/18  

   01-Paint-Interior  Tue 5/30/17 Tue 8/1/17  

   02-Paint - Exterior Mon 7/24/17 Fri 8/4/17  

   03-Flooring Tue 5/30/17 Wed 7/25/18  

      Phase 1 - Halls, Admin & Cafeteria Tue 5/30/17 Tue 8/1/17  

      Phase 2 - 4th & 5th Grade Wing Mon 10/9/17 Fri 10/20/17  

      Phase 3 - 2nd & 3rd Grade Wing Mon 3/19/18 Fri 3/30/18  

      Phase 4 - Preschool-K Wing & Core Thu 5/31/18 Wed 7/25/18  

   04-Restroom Mon 3/19/18 Fri 3/30/18 JR - Being Priced by GH Phipps Melissa Weber 

   05-Pour in Place  Tue 5/30/17 Tue 8/1/17  

   06-Turf - playground - Did Scope as Pour in Place    

   07-Safe Entry  Mon 6/4/18 Fri 6/22/18  

   08-Building Automation    
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Woodmen Hills Elementary School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

A.5.A WHE-01-Safe Entry - Safety 
$65,000.00  $70,912.00  $70,912.00  $0.00  $0.00  

A.5.B WHE-02-Flooring - Flooring  
$206,412.00  $220,444.00  $220,444.00  $0.00  $0.00  

A.5.C WHE-03-Paint - Interior - Bldg Efficiency 
$75,000.00  $75,000.00  $39,500.00  $35,500.00  $0.00  

A.5.D WHE-04-Paint - Exterior - Bldg Efficiency $20,000.00  $20,000.00  $4,200.00  $15,800.00  $0.00  

A.5.E WHE-05-Parking - Safety $260,000.00  $260,000.00  $38,160.00  $221,840.00  $0.00  

A.5.F 
WHE-06-Security Cameras - Int/Ext - 

Safety  

$10,500.00  $10,500.00  $0.00  $10,500.00  $0.00  

A.5.G WHE-07-Security Storage - Safety  
$10,000.00  $10,000.00  $0.00  $10,000.00  $0.00  

A.5.H 
WHE-08-Bldg Automation Upgrade - Bldg 

Efficiency 

$35,000.00  $28,144.00  $0.00  $28,144.00  $0.00  

A.5.I WHE-09-Pour in Place - Safety  
$79,688.00  $0.00  $0.00  $0.00  $0.00  

A.5.J WHE-10-Turf - Play Area - Playground  
$45,938.00  $0.00  $0.00  $0.00  $0.00  

A.5.K 
WHE-11-Curb - NW Play Area - 

Playground  

$3,000.00  $0.00  $0.00  $0.00  $0.00  

A.5.L 
WHE-12-LED Fixture Upgrade - Lib & 

Gym -Bldg Efficiency  

$45,000.00  $0.00  $0.00  $0.00  $0.00  

A.5.M WHE-Contingency - Unallocated Funds ($160,538.00) $0.00  $0.00  $0.00  $0.00  

  Total $695,000.00  $695,000.00  $373,216.00  $321,784.00  $0.00  

 
 

Task Name Start Finish Notes 

Woodmen Hills Elementary School Tue 5/30/17 Wed 7/25/18  

   01-Safe Entry  Mon 10/9/17 Fri 10/20/17  

   02-Flooring refresh Tue 5/30/17 Wed 7/25/18  

      Phase 1: - Halls and Admin Tue 5/30/17 Tue 8/1/17  

      Phase 2: - Preschool-K Wing Mon 10/9/17 Fri 10/20/17  

      Phase 3 - 4th & 5th Grade Wing Mon 3/19/18 Fri 3/30/18  

      Phase 4 - 2nd & 3rd Grade Wing & Core Thu 5/31/18 Wed 7/25/18  

   03-Paint-Interior  Tue 5/30/17 Fri 3/30/18  

      Phase 1 - Halls & Entry Tue 5/30/17 Tue 8/1/17  

      Phase 2 Mon 3/19/18 Fri 3/30/18 MA - Project needs to be scoped 

   04-Paint -Exterior  Mon 10/9/17 Fri 10/20/17 JR - Being Priced by AMC Painting 

   05-Parking  Sat 7/1/17 Fri 10/20/17  

      Design Sat 7/1/17 Fri 9/15/17  

      Construction Mon 10/9/17 Fri 10/20/17  

   06-Security Cameras     

   07-Security Storage     

   08-Building automation    

   09-Pour in place     

   10-Turf - Play Area     
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Vista Ridge High School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

B.1.A VRH-01-Safety Ext/Int Cameras - Safety  
$18,500.00  $18,500.00  $0.00  $18,500.00  $0.00  

B.1.B 
VRH-02-Security Storage or Lighting - 

Safety  

$40,000.00  $40,000.00  $0.00  $40,000.00  $0.00  

B.1.C VRH-03-ADA Walkway - Safety 
$50,000.00  $50,000.00  $0.00  $50,000.00  $0.00  

B.1.D 
VRH-04-HVAC Improvements and Gym - 

Bldg Efficiency 
$200,000.00  $200,000.00  $9,350.00  $190,650.00  $0.00  

B.1.E VRH-05-Paving - Access Road - Safety $40,000.00  $40,000.00  $29,064.74  $10,935.26  $0.00  

B.1.F 
VRH-06-Landscape - Retaining Wall - 

Athletics  

$15,000.00  $15,000.00  $0.00  $15,000.00  $0.00  

B.1.G VRH-07-Landscape - Logo  
$10,000.00  $10,000.00  $0.00  $10,000.00  $0.00  

B.1.H 
VRH-08-Flooring Improvements - 

Concessions - Safety  

$15,000.00  $15,000.00  $0.00  $15,000.00  $0.00  

B.1.I VRH-09-Paving/Curb - Athletics  
$180,000.00  $180,000.00  $0.00  $180,000.00  $0.00  

B.1.J 
VRH-10-Paving - Bus Loop/Student Lot - 

Safety  

$360,000.00  $360,000.00  $0.00  $360,000.00  $0.00  

B.1.K VRH-11-Custodial Equip - Bldg Efficiency  
$60,000.00  $60,000.00  $0.00  $60,000.00  $0.00  

B.1.L VRH-Contingency - Unallocated Funds  
$179,000.00  $179,000.00  $0.00  $0.00  $179,000.00  

  Total $1,167,500.00  $1,167,500.00  $38,414.74  $950,085.26  $179,000.00  

 
 

Task Name Start Finish Notes 

Vista Ridge High School  Tue 5/30/17 Wed 8/1/18  

   01-Safety Ext/Int Cameras    MA - Project needs to be scoped. 

   02-Security Storage    MA - Project needs to be scoped. 

   03-ADA Walkway  Tue 5/30/17 Fri 6/30/17  

   04-HVAC System Improvement  Tue 5/30/17 Mon 7/16/18  

      Design Tue 5/30/17 Fri 8/18/17  

      Construction Mon 10/16/17 Mon 7/16/18  

   05- Paving -Access Road  Tue 5/30/17 Fri 7/7/17  

   06-Landscape - Logo Mon 3/19/18 Fri 3/30/18 MA - Project needs to be scoped. 

   07-Landscape - Retaining Wall  Mon 3/19/18 Fri 3/30/18 MA - Project needs to be scoped. 

   08- Flooring Improvements - Concessions  Tue 5/30/17 Tue 8/1/17  

   09-Paving/Curb     

   10- Paving - Bus Loop/Student Lot  Tue 5/29/18 Wed 8/1/18 MW - Getting budgeting estimate from GEJ 

   11-Custodial Equip.    
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Skyview Middle School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

B.2.A SMS-01-Flooring - Flooring  
$489,268.00  $521,611.00  $521,610.50  $0.00  $0.50  

B.2.B SMS-02-Paint - Interior - Paint  
$140,000.00  $93,300.00  $29,750.00  $63,550.00  $0.00  

B.2.C SMS-03-Paint - Exterior - Paint  
$40,000.00  $88,000.00  $88,000.00  $0.00  $0.00  

B.2.D SMS-04-Security Entry - Safety $45,000.00  $45,000.00  $9,960.00  $35,040.00  $0.00  

B.2.E SMS-05-LED Fixture Upgrade -Lighting $125,000.00  $125,000.00  $0.00  $125,000.00  $0.00  

B.2.F 
SMS-06-HVAC Improvements - Bldg 

Efficiency 

$150,000.00  $150,000.00  $0.00  $150,000.00  $0.00  

B.2.G 
SMS-07-Bldg Automation Upgrade - Bldg 

Efficiency 

$50,000.00  $50,000.00  $0.00  $50,000.00  $0.00  

B.2.H 
SMS-08-Roof Replacement - Building 

Efficency 

$400,000.00  $400,000.00  $0.00  $400,000.00  $0.00  

B.2.I 
SMS-09-Bleachers - Softball and Football 

- Athletic  

$36,000.00  $36,000.00  $0.00  $36,000.00  $0.00  

B.2.J SMS-10-Logo - Gym Floor - Athletics 
$1,500.00  $1,500.00  $0.00  $1,500.00  $0.00  

B.2.K SMS-11-Custodial Equip - Bldg Efficiency  
$35,000.00  $35,000.00  $0.00  $35,000.00  $0.00  

B.2.L SMS-Contingency - Unallocated Funds  
$37,732.00  $4,089.00  $0.00  $0.00  $4,089.00  

  Total $1,549,500.00  $1,549,500.00  $649,320.50  $896,090.00  $4,089.50  

 
 

Task Name Start Finish Notes 

Skyview Middle School Tue 5/30/17 Tue 7/31/18  

   01-Flooring refresh Tue 5/30/17 Tue 7/31/18  

      Phase 1 - Halls & Entry Tue 5/30/17 Tue 8/1/17  

      Phase 1 - Cafeteria Tue 5/30/17 Tue 8/1/17  

      Phase 2:  Mon 5/28/18 Tue 7/31/18  

   02-Paint Refresh- Interior  Tue 5/30/17 Tue 7/31/18  

      Phase 1 - Halls & Entry Tue 5/30/17 Tue 8/1/17  

      Phase 2 - 8th Grade Wing Mon 10/9/17 Fri 10/20/17  

      Phase 3 - 7th Grade Wing Mon 3/19/18 Fri 3/30/18  

      Phase 4 - 6th Grade Wing & Core  Mon 5/28/18 Tue 7/31/18  

   03-Paint - Exterior  Tue 5/30/17 Tue 8/1/17  

   04-Security Entry  Mon 7/31/17 Fri 6/22/18  

      Design  Mon 7/31/17 Thu 11/2/17  

      Construction Mon 6/4/18 Fri 6/22/18  

   05-LED Fixture Lighting upgrade Mon 3/19/18 Fri 3/30/18 MW/JR to get quotes on scope 

   06-HVAC Improvements Tue 5/29/18 Tue 7/31/18 MW to reach out to engineer to review 

   07-Building Automation Tue 5/29/18 Tue 7/31/18 
MW to coordinate with Facilities on 

control scope 

   08-Roof replacement  Tue 5/29/18 Tue 7/31/18 
JR - To get roof inspected to see if needs 

replaced. 

   09-Bleachers -Softball and football    

   10-Logo - Gym Floor     

   11-Custodial Equipment    

   12-Update Furniture    
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Odyssey School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

B.3.A 
OES-01-Replace Modular Bldg Support - 

Building Efficency  

$265,000.00  $265,000.00  $229,418.37  $35,581.00  $0.63  

B.3.B OES-02-Safe Entry - Safety  
$65,000.00  $70,912.00  $70,912.00  $0.00  $0.00  

B.3.C OES-03-Replace Student Furniture 
$34,800.00  $34,800.00  $0.00  $34,800.00  $0.00  

B.3.D OES-Contingency - Unallocated Funds  
$19,200.00  $13,288.00  $0.00  $0.00  $13,288.00  

  Total $384,000.00  $384,000.00  $300,330.37  $70,381.00  $13,288.63  

 
 

Task Name Start Finish Notes 

Odyssey Elementary School Thu 6/1/17 Fri 4/6/18  

   01-Replace Modular Bldg Support  Thu 6/1/17 Fri 4/6/18  

      Design Thu 6/1/17 Fri 8/18/17  

      Construction Mon 10/9/17 Fri 4/6/18 Being Bid by HW Houston & GH Phipps 

   02-Safe Entry Mon 10/9/17 Fri 10/20/17  

   03-Replace student furniture    
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Ridgeview Elementary School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Budget  Cost Complete (Over)/Under 

         

B.4.A RVE-01-Safe Entry - Safety 
$65,000.00  $70,912.00  $70,912.00  $0.00  $0.00  

B.4.B RVE-02-Fencing - Safety  
$10,000.00  $10,000.00  $0.00  $10,000.00  $0.00  

B.4.C 
RVE-03-Security Cameras - Int/Ext - 

Safety  

$15,000.00  $15,000.00  $0.00  $15,000.00  $0.00  

B.4.D RVE-04-Security Storage - Safety $10,000.00  $10,000.00  $0.00  $10,000.00  $0.00  

B.4.E RVE-05-Paint - Interior - Safety $115,000.00  $115,000.00  $40,724.97  $74,275.00  $0.03  

B.4.F RVE-06-Flooring - 
$229,448.00  $239,344.00  $239,344.00  $0.00  $0.00  

B.4.G RVE-07-Turf - Play Area - Flooring  
$30,000.00  $30,000.00  $23,734.93  $0.00  $6,265.07  

B.4.H RVE-08-Pour in Place - Building  
$45,000.00  $45,000.00  $42,981.73  $0.00  $2,018.27  

B.4.I RVE-09-Equipment - Paint  
$50,000.00  $50,000.00  $0.00  $50,000.00  $0.00  

B.4.J RVE-10-Custodial Equip - Bldg Efficiency 
$15,000.00  $15,000.00  $0.00  $15,000.00  $0.00  

B.4.K RVE-11-LED Fixture Upgrade - Lighting  
$95,000.00  $80,244.00  $0.00  $80,244.00  $0.00  

B.4.L 
RVE-12-Bldg Automation Upgrade - 

Safety  

$25,000.00  $0.00  $0.00  $0.00  $0.00  

B.4.M RVE-Contingency - Unallocated Funds  
($23,948.00) $0.00  $0.00  $0.00  $0.00  

  Total $680,500.00  $680,500.00  $417,697.63  $254,519.00  $8,283.37  

 
 

Task Name Start Finish Notes 

Ridgeview Elementary School Tue 5/30/17 Fri 3/30/18  

   01-Safe Entry  Tue 5/30/17 Mon 8/28/17  

   02-Fencing  Mon 10/9/17 Fri 10/20/17 JR - Working on final number & contract 

   03-Security Cameras - Int/Ext    MA - Project needs to be scoped. 

   04-Security Storage    MA - Project needs to be scoped. 

   05-Paint - Interior  Tue 5/30/17 Fri 3/30/18  

      Phase 1 - Hallways & Entry Tue 5/30/17 Tue 8/1/17  

      Phase 2 - 3 Classrooms Mon 10/9/17 Fri 10/20/17 MA - Project needs to be scoped 

      Phase 3 Mon 3/19/18 Fri 3/30/18  

   06-Flooring  Tue 5/30/17 Fri 3/30/18  

      Phase 1: Hallways & Cafeteria Tue 5/30/17 Tue 8/1/17  

      Phase 2:  Mon 3/19/18 Fri 3/30/18  

   07- Turf - Play Area  Mon 10/9/17 Fri 10/20/17  

   08- Pour in Place  Mon 10/9/17 Fri 10/20/17  

   09-Equipement Paint     

   10-Custodial equipment    

   11-LED Fixture lighting upgrade    
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Stetson Elementary School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

B.5.A SES-01-Safe Entry - Safety  
$65,000.00  $65,000.00  $0.00  $64,125.00  $875.00  

B.5.B SES-02-Restroom Update - Safety  
$130,000.00  $130,000.00  $0.00  $130,000.00  $0.00  

B.5.C SES-03-Turf - Playground  
$18,000.00  $108,575.00  $108,564.98  $0.00  $10.02  

B.5.D SES-04-Pour in Place - Playground $100,000.00  $24,381.00  $24,380.73  $0.00  $0.27  

B.5.E SES-05-Drainage - Playground $5,000.00  $5,000.00  $0.00  $3,354.00  $1,646.00  

B.5.F SES-06-Flooring - Flooring  
$200,892.00  $222,955.00  $222,955.00  $0.00  $0.00  

B.5.G SES-07-Fixed Furnishings - Bldg Efficiency 
$50,000.00  $50,000.00  $6,832.88  $43,167.00  $0.12  

B.5.H SES-08-Paint - Interior - Paint  
$20,000.00  $20,000.00  $0.00  $20,000.00  $0.00  

B.5.I SES-09-Paint - Exterior - Paint  
$20,000.00  $20,000.00  $0.00  $20,000.00  $0.00  

B.5.J SES-10-Blinds - Classroom - Blinds 
$35,000.00  $35,000.00  $0.00  $35,000.00  $0.00  

B.5.K SES-11-Removable Wall - Gym - Safety 
$40,000.00  $40,000.00  $0.00  $40,000.00  $0.00  

B.5.L 
SES-12-Sound System/Speakers - Gym - 

Safety  

$27,500.00  $27,500.00  $0.00  $27,500.00  $0.00  

B.5.
M 

SES-13-Staff Lounge - Building  
$15,000.00  $15,000.00  $0.00  $15,000.00  $0.00  

B.5.N SES-14-Parking Repair - Safety  
$200,000.00  $200,000.00  $0.00  $200,000.00  $0.00  

B.5.O SES-15-Furniture - Library Furniture 
$15,000.00  $15,000.00  $0.00  $15,000.00  $0.00  

B.5.P SES-16-LED Fixture Upgrade - Lighting  
$70,000.00  $23,089.00  $0.00  $23,089.00  $0.00  

B.5.Q SES-Contingency - Unallocated Funds  
($9,892.00) $0.00  $0.00  $0.00  $0.00  

  Total $1,001,500.00  $1,001,500.00  $362,733.59  $636,235.00  $2,531.41  

 
 

Task Name Start Finish Notes 

Stetson Elementary School  Tue 5/30/17 Tue 7/31/18  

   01-Safe Entry Secure front entry Mon 9/4/17 Fri 7/20/18  

      Design Mon 9/4/17 Fri 11/3/17  

      Construction Mon 5/28/18 Fri 7/20/18  

   02-Restroom refresh Tue 5/29/18 Tue 7/31/18 
JR - GH Phipps pricing, Byran price was 

$134K 

   03-Turf -Play Area  Fri 9/1/17 Fri 9/29/17  

   04-Pour in place - Playground  Tue 5/30/17 Wed 8/9/17  

   05-Drainage - Playground Fri 9/1/17 Fri 9/29/17 Being done as part of turf 

   06-Flooring refresh Tue 5/30/17 Fri 3/30/18  

      Phase 1:  Tue 5/30/17 Tue 8/1/17  

      Phase 2: Wings 300 & 200 Mon 10/9/17 Fri 10/20/17  

      Phase 3:  Mon 3/19/18 Fri 3/30/18  

      07-Fixed furnishings Tue 5/30/17 Fri 7/28/17  

      08-Paint Interior  Mon 3/19/18 Fri 3/30/18 MA - Project needs to be scoped. 

      09-Paint Exterior  Mon 3/19/18 Fri 3/30/18 MA - Project needs to be scoped. 

      10-Blinds for classrooms    

      11-Removable Wall - Gym    

      12-Sound system    

      13-Staff lounge refresh    
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Sand Creek High School P2 Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast  Cost Complete (Over)/Under 

         

C.1.A SCH-01-Safe Entry - Safety  
$100,000.00  $20,269.00  $20,269.00  $0.00  $0.00  

C.1.B SCH-02-Turf - Stadium - Athletics  
$700,000.00  $700,000.00  $97,440.00  $602,560.00  $0.00  

C.1.C SCH-03-Track Resurface - Athletics 
$190,000.00  $190,000.00  $0.00  $190,000.00  $0.00  

C.1.D SCH-04-Flooring - Flooring $500,000.00  $500,000.00  $99,919.00  $400,081.00  $0.00  

C.1.E SCH-05-LED Fixture Upgrade - Lighting $125,000.00  $125,000.00  $125,000.00  $0.00  $0.00  

C.1.F SCH-06-Paint - Interior - Paint  
$200,000.00  $200,000.00  $0.00  $200,000.00  $0.00  

C.1.G SCH-07-Paint - Exterior - Paint  
$125,000.00  $125,000.00  $101,921.00  $0.00  $23,079.00  

C.1.H 
SCH-08-Auditorium Refresh - Stage 

Curtains  

$50,000.00  $50,000.00  $0.00  $50,000.00  $0.00  

C.1.I SCH-09-Auditorium Refresh - Lighting  
$20,000.00  $20,000.00  $0.00  $20,000.00  $0.00  

C.1.J 
SCH-10-Auditorium Refresh - Sound 

System  

$20,000.00  $20,000.00  $0.00  $20,000.00  $0.00  

C.1.K 
SCH-11-Auditorium Refresh - Resurface 

Stage  

$5,000.00  $5,000.00  $0.00  $5,000.00  $0.00  

C.1.L SCH-12-Fire Safety - Electrical Upgrades  
$65,000.00  $65,000.00  $28,428.00  $0.00  $36,572.00  

C.1.M SCH-13-Remove Modular  
$10,000.00  $10,000.00  $0.00  $10,000.00  $0.00  

C.1.N 
SCH-14-Scoreboards - Baseball - 

Athletics 
$9,000.00  $9,000.00  $0.00  $9,000.00  $0.00  

C.1.O 
SCH-15-Scoreboards - Softball - 

Athletics 
$7,500.00  $7,500.00  $0.00  $7,500.00  $0.00  

C.1.P 
SCH-16-Scoreboards - JV Soccer - 

Athletics  

$5,500.00  $5,500.00  $0.00  $5,500.00  $0.00  

C.1.Q SCH-17-Furniture - Classroom Chairs  
$11,500.00  $11,500.00  $0.00  $11,500.00  $0.00  

C.1.R SCH-18-Furniture - Classroom Desks  
$20,000.00  $20,000.00  $0.00  $20,000.00  $0.00  

C.1.S SCH-19-Bleachers - Gym - Athletic  
$150,000.00  $150,000.00  $0.00  $150,000.00  $0.00  

C.1.T 
SCH-20-Security Cameras - Int/Ext - 

Safety  

$18,500.00  $18,500.00  $0.00  $18,500.00  $0.00  

C.1.U SCH-21-Security Storage - Safety  
$40,000.00  $40,000.00  $0.00  $40,000.00  $0.00  

C.1.V SCH-22-Security - Clocks - Safety  
$20,000.00  $20,000.00  $0.00  $20,000.00  $0.00  

C.1.W SCH-23-Security - Intercom - Safety 
$165,000.00  $165,000.00  $0.00  $165,000.00  $0.00  

C.1.X SCH-24-Security - Bell Sys - Safety  
$0.00  $0.00  $0.00  $0.00  $0.00  

C.1.Y SCH-Contingency - Unallocated Funds $154,500.00  $234,231.00  $0.00  $0.00  $234,231.00  

  Total $2,711,500.00  $2,711,500.00  $472,977.00  $1,944,641.00  $293,882.00  

 
 

Task Name Start Finish Notes 

Sand Creek High School Tue 5/30/17 Fri 8/3/18  

   01-Safe Entry  Tue 5/30/17 Fri 8/18/17  

   02-Turf -Stadium Tue 5/30/17 Fri 7/27/18  

      Design Tue 5/30/17 Fri 11/3/17  

      Construction Mon 5/28/18 Fri 7/27/18  

   03-Resurface Track Tue 5/30/17 Fri 8/3/18  

      Design Tue 5/30/17 Fri 11/3/17  

      Construction Mon 6/4/18 Fri 8/3/18  

   04-Flooring refresh Mon 3/19/18 Fri 7/27/18 MW - DLR is finalizing design for pricing 
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      Phase 1 Mon 3/19/18 Fri 3/30/18  

      Phase 2 Mon 5/28/18 Fri 7/27/18  

   05-LED Fixture Lighting Tue 5/30/17 Wed 11/22/17  

      Phase 1 - Halls & Admin Tue 5/30/17 Tue 8/1/17  

      Phase 2 - Pendant Fixtures Mon 11/20/17 Wed 11/22/17  

   06-Paint - Interior Mon 3/19/18 Fri 7/27/18 MW - DLR is finalizing design for pricing 

      Phase 1 Mon 3/19/18 Fri 3/30/18  

      Phase 2 Mon 5/28/18 Fri 7/27/18  

   07-Paint - Exterior Tue 5/30/17 Fri 8/4/17  

   08-Auditorium- Stage Curtain Tue 5/29/18 Tue 7/31/18 MA - Project needs to be scoped. 

   09-Auditorium - Lighting Tue 5/29/18 Tue 7/31/18 MA - Project needs to be scoped. 

   10-Auditorium - sound system Tue 5/29/18 Tue 7/31/18 MA - Project needs to be scoped. 

   11-Auditorium - Resurface stage Tue 5/29/18 Tue 7/31/18 MA - Project needs to be scoped. 

   12-Fire Safety - electrical 

upgrades 
Mon 10/9/17 Fri 10/20/17 Schedule needs to be confirmed. 

   13-Remove Modular Mon 8/7/17 Fri 10/27/17  

   14-Scoreboards - Baseball    

   15-Scoreboards - Softball    

   16-Scoreboard - JV Soccer    

   17-Furniture - Chairs    

   18-Furniture - Desks    

   19-Bleachers - Gym     

   20-Security Cameras - Int./ext.    

   21-Security Storage     

   22-Security - Clocks    

   23-Security - Intercom System    

   24-Security - Bell System    
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Horizon Middle School Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

C.2.A 
HMS-01-Entry/Safe Entry - Building 

Efficiency 

$1,043,846.00  $1,070,765.00  $1,070,764.66  $0.00  $0.34  

C.2.B HMS-02-ADA Walkway - Safety  
$21,215.00  $21,215.00  $21,215.09  $0.00  ($0.09) 

C.2.C HMS-03-Door Replacement - Safety 
$29,694.00  $29,694.00  $0.00  $25,000.00  $4,694.00  

C.2.D HMS-04-LED Fixture Upgrade - Lighting $282,985.00  $282,985.00  $42,985.00  $240,000.00  $0.00  

C.2.E HMS-05-Paint - Interior - Bldg Efficiency $12,500.00  $12,500.00  $10,369.00  $0.00  $2,131.00  

C.2.F 
HMS-06-Library Refresh - Building 

Efficiency 

$92,000.00  $92,000.00  $79,230.00  $12,770.00  $0.00  

C.2.G 
HMS-07-Flooring - Classrooms - Bldg 

Efficiency 

$28,139.00  $28,139.00  $28,139.00  $0.00  $0.00  

C.2.H HMS-Contingency - Unallocated Funds  
$28,121.00  $1,202.00  $0.00  $0.00  $1,202.00  

  Total $1,538,500.00  $1,538,500.00  $1,252,702.75  $277,770.00  $8,027.25  

 
 

Task Name Start Finish Notes 

Horizon Middle School Tue 5/30/17 Fri 3/30/18  

   01-Entry/safe Entry  Mon 7/10/17 Fri 10/27/17  

   02-ADA Walkway Tue 5/30/17 Tue 8/1/17  

   03-Door Replacement  Tue 5/30/17 Mon 7/31/17  

   04-LED Fixture Lighting upgrade Mon 3/19/18 Fri 3/30/18 MA - Project needs to be scoped. 

   05-Paint - interior  Mon 3/19/18 Fri 3/30/18 
MA - Project needs to be scoped. Limited 

funds  

   06-Library Refresh  Tue 5/30/17 Mon 7/31/17  

   07-Flooring -Classrooms   MA - Project needs to be scoped. 
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Evan International Elementary School Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

C.3.A EES-01-Safe Entry - Safety  
$200,000.00  $203,491.82  $203,491.82  $0.00  $0.00  

C.3.B 
EES-02-Security Cameras - Int/Ext - 

Safety  

$10,200.00  $10,200.00  $0.00  $10,200.00  $0.00  

C.3.C EES-03-Security Storage - Safety  
$10,000.00  $10,000.00  $0.00  $10,000.00  $0.00  

C.3.D EES-04-Intercom - Safety $71,000.00  $68,026.00  $68,025.50  $0.00  $0.50  

C.3.E 
EES-05-HVAC Improvements - Bldg 

Efficiency 
$75,000.00  $75,000.00  $0.00  $75,000.00  $0.00  

C.3.F 
EES-06-Fire Suppression - Upgrade - 

Safety  

$25,000.00  $25,000.00  $0.00  $25,000.00  $0.00  

C.3.G 
EES-07-Bldg Automation Upgrade - Bldg 

Efficiency 

$25,000.00  $25,000.00  $0.00  $25,000.00  $0.00  

C.3.H EES-08-Pour in Place - Playground 
$50,000.00  $54,740.00  $54,738.86  $0.00  $1.14  

C.3.I EES-09-Turf - Play Area - Playground  
$25,000.00  $20,260.00  $0.00  $0.00  $20,260.00  

C.3.J EES-10-Drainage - Playground  
$25,000.00  $25,000.00  $14,942.00  $10,058.00  $0.00  

C.3.K EES-11-Flooring - Flooring $215,000.00  $215,000.00  $21,984.00  $193,016.00  $0.00  

C.3.L 
EES-12-Restroom Update - Bldg 

Efficiency 
$62,500.00  $62,500.00  $0.00  $62,500.00  $0.00  

C.3.M EES-13-LED Fixture Upgrade - Lighting  
$104,000.00  $104,000.00  $0.00  $104,000.00  $0.00  

C.3.N EES-14-Fixed Furnishings - Furniture  
$115,000.00  $115,000.00  $0.00  $115,000.00  $0.00  

C.3.O 
EES-15-Weatherproof Wall - Building 

Efficency 
$15,000.00  $15,000.00  $0.00  $15,000.00  $0.00  

C.3.P EES-16-Paint - Interior - Paint  
$75,000.00  $75,000.00  $0.00  $75,000.00  $0.00  

C.3.Q EES-17-Paint - Exterior - Paint  
$30,000.00  $30,000.00  $0.00  $30,000.00  $0.00  

C.3.R EES-Contingency - Unallocated Funds  
$97,800.00  $97,282.18  $0.00  $0.00  $97,282.18  

  Total $1,230,500.00  $1,230,500.00  $363,182.18  $749,774.00  $117,543.82  

 

Task Name Start Finish Notes 

Evan International Elementary  Tue 5/30/17 Tue 7/31/18  

   01-Safe Entry  Tue 5/30/17 Tue 8/1/17  

   02-Security Cameras - Int/Ext   MA - Project needs to be scoped. 

   03-Security Storage    MA - Project needs to be scoped. 

   04-Security -Intercom  Tue 5/30/17 Tue 8/1/17  

   05-HVAC System improvements Tue 5/29/18 Tue 7/31/18 MA & RL - Project needs scope defined 

   06-Fire Suppression  Mon 3/19/18 Fri 3/30/18 MA & RL - Project needs scope defined 

   07-Building automation upgrade Tue 5/29/18 Tue 7/31/18 MA - Project needs to be scoped. 

   08-Pour in Place  Tue 5/30/17 Thu 8/31/17  

   09-Turf - Play area - Did Scope as Pour in Place   
 

   10- Drainage  Tue 5/30/17 Tue 8/1/17  

      Phase 1 Tue 5/30/17 Tue 8/1/17  

      Phase 2   ??? 

   11-Flooring refresh Tue 5/29/18 Tue 7/31/18 
MA - Project needs to be scoped. Abatement 

Needed  

   12-Restroom refresh Tue 5/29/18 Tue 7/31/18 MA - Project needs to be scoped. 

   13-LED lighting upgrade    

   14-Fixed furnishing     

   15-Weatherproof wall     

   16-Paint Refresh Interior     

   17-Paint Refresh - Exterior     
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Remington Elementary School Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

C.4.A RME-01-Pour in Place - Playground 
$140,000.00  $140,000.00  $94,585.65  $45,414.00  $0.35  

C.4.B 
RME-02-Playground Equipment - 

Playground  

$200,000.00  $180,860.00  $180,860.00  $0.00  $0.00  

C.4.C 
RME-03-Paint Refresh - Wallpaper 

Removal 

$75,000.00  $75,000.00  $38,050.00  $36,950.00  $0.00  

C.4.D RME-04-Flooring - Flooring $200,000.00  $216,314.00  $216,314.00  $0.00  $0.00  

C.4.E 
RME-05-Security Cameras - Int/Ext - 

Safety 
$10,200.00  $10,200.00  $0.00  $10,200.00  $0.00  

C.4.F RME-06-Security Storage - Safety  
$10,000.00  $10,000.00  $0.00  $10,000.00  $0.00  

C.4.G RME-07-Intercom - Safety 
$71,000.00  $71,000.00  $0.00  $71,000.00  $0.00  

C.4.H RME-08-Safe Entry - Safety  
$65,000.00  $76,282.00  $76,282.00  $0.00  $0.00  

C.4.I 
RME-09-Bldg Automation Upgrade - 

Bldg Efficiency  

$55,000.00  $0.00  $0.00  $0.00  $0.00  

C.4.J 
RME-10-HVAC Improvements - Bldg 

Efficiency 

$60,000.00  $0.00  $0.00  $0.00  $0.00  

C.4.K RME-Contingency - Unallocated Funds ($94,700.00) $11,844.00  $0.00  $0.00  $11,844.00  

  Total $791,500.00  $791,500.00  $606,091.65  $173,564.00  $11,844.35  

 
 
 

Task Name Start Finish Notes 

Remington Elementary School Tue 5/30/17 Fri 3/30/18  

   01-Pour in place Tue 5/30/17 Fri 8/18/17  

   02-Playground equipment Tue 5/30/17 Tue 8/1/17  

   03-Paint Refresh Tue 5/30/17 Fri 3/30/18  

      Phase 1  Tue 5/30/17 Tue 8/1/17  

      Phase 2 Mon 3/19/18 Fri 3/30/18 
Confirm complete - Lisa confirmed no 

classrooms 

   04-Flooring Tue 5/30/17 Fri 10/20/17  

      Phase 1 - Halls and Admin Tue 5/30/17 Tue 8/1/17  

      Phase 2 - West Wing (Back Wing) Mon 10/9/17 Fri 10/20/17  

      Phase 3 - ?? Side Wings   Need to confirm if scope is desired. 

   05-Security Cameras - Ext./Int.   MA - Project needs to be scoped. 

   06- Security Storage    MA - Project needs to be scoped. 

   07-Security - Intercom System   MA - Project needs to be scoped. 

   08-Safe Entry  Tue 5/30/17 Mon 9/4/17 
Saturday & Evening work Only will start 

8/26 

   09-Building automation upgrade    

   10-HVAC System Improvements    
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Springs Ranch Elementary School Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast  Cost Complete (Over)/Under 

         

C.5.A SRE-01-Safe Entry - Safety  
$65,000.00  $70,912.00  $70,912.00  $0.00  $0.00  

C.5.B SRE-02-Security Cameras - Ext - Safety 
$4,000.00  $4,000.00  $3,161.70  $4,000.00  ($3,161.70) 

C.5.C SRE-03-Security Cameras - Int - Safety 
$6,200.00  $6,200.00  $0.00  $6,200.00  $0.00  

C.5.D SRE-04-Security - Ext Lighting - Safety $5,000.00  $5,000.00  $0.00  $5,000.00  $0.00  

C.5.E SRE-05-Security Storage - Safety $5,000.00  $5,000.00  $0.00  $5,000.00  $0.00  

C.5.F 
SRE-06-Carpet Refresh - Building 

Efficiency 

$240,000.00  $240,492.00  $240,492.00  $0.00  $0.00  

C.5.G 
SRE-07-Pour in Place - Playground - 

Safety  

$48,125.00  $61,679.00  $61,678.98  $0.00  $0.02  

C.5.H SRE-08-Canopy - Playground - Safety 
$10,000.00  $10,000.00  $9,762.00  $0.00  $238.00  

C.5.I 
SRE-09-Storage Container - Building 

Efficiency 

$6,000.00  $3,265.00  $3,265.00  $0.00  $0.00  

C.5.J SRE-10-Irrigation - Garden - Program 
$2,000.00  $2,000.00  $0.00  $2,000.00  $0.00  

C.5.K SRE-11-Fence - Safety $5,000.00  $5,000.00  $0.00  $5,000.00  $0.00  

C.5.L SRE-12-Turf - Safety $53,200.00  $39,646.00  $0.00  $0.00  $39,646.00  

C.5.M 
SRE-13-Restroom Update - Bldg 

Efficiency 

$78,000.00  $78,000.00  $0.00  $78,000.00  $0.00  

C.5.N SRE-14-Intercom - Bldg Efficiency 
$71,000.00  $71,000.00  $0.00  $71,000.00  $0.00  

C.5.O SRE-Contingency - Unallocated Funds  
$75,975.00  $72,306.00  $0.00  $0.00  $72,306.00  

  Total $674,500.00  $674,500.00  $389,271.68  $176,200.00  $109,028.32  

 

Task Name Start Finish Notes 

Springs Ranch Elementary School Tue 5/30/17 Fri 7/27/18  

   01-Safe Entry Tue 5/30/17 Mon 8/21/17  

   02-Security Cameras - Ext.   MA - Project needs to be scoped. 

   03 -Security Cameras- Int.    MA - Project needs to be scoped. 

   04-Security - Ext Lighting    MA - Project needs to be scoped. 

   05 Security Storage    MA - Project needs to be scoped. 

   06- Carpet Refresh  Tue 5/30/17 Fri 7/27/18  

      Phase 1 - Halls and Admin Tue 5/30/17 Tue 8/1/17  

      Phase 2 - 4th & 5th Grade Wing Mon 10/9/17 Fri 10/20/17  

      Phase 3: - Preschool-K Wing Mon 3/19/18 Fri 3/30/18  

      Phase 4 - 2nd & 3rd Grade Wing & Core Mon 5/28/18 Fri 7/27/18  

   07- Pour in Place  Tue 5/30/17 Tue 9/26/17  

   08- Canopy  Mon 8/14/17 Fri 9/1/17  

   09-Storage Container  Tue 5/30/17 Mon 6/5/17  

   10-Irrigation - Garden  Mon 3/19/18 Fri 3/30/18 Work will be done by District 

   11-Fence  Mon 3/19/18 Mon 4/2/18 MA - Project needs to be scoped. 

   12-Turf - Did Scope as Pour in Place    

   13-Restroom     

   14-Intercom     
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Springs Studio for Academic Excellence Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

         

D.1.A SSAE-01-Loftwall System  
$21,000.00  $12,448.00  $12,448.00  $0.00  $0.00  

D.1.B SSAE-02-3 Form Wall System/Counselor 
$3,000.00  $3,000.00  $2,979.65  $0.00  $20.35  

D.1.C 
SSAE-03-Pour in Place Playgroun 

Refufb/addition  

$42,000.00  $43,822.74  $43,822.74  $0.00  $0.00  

D.1.D SSAE-04-Whiteboard Refresh $1,000.00  $1,000.00  $0.00  $1,000.00  $0.00  

D.1.E SSAE-05-K-1 Kitchen Carpet Install $1,000.00  $1,000.00  $0.00  $1,000.00  $0.00  

D.1.F SSAE-Contingency-Unallocated Funds  
$7,500.00  $14,229.26  $0.00  $0.00  $14,229.26  

  Total $75,500.00  $75,500.00  $59,250.39  $2,000.00  $14,249.61  

 
 

Task Name Start Finish Notes 

Springs Studio for Academic Excellence Tue 5/30/17 Fri 10/20/17  

   01-Loftwall System Tue 5/30/17 Tue 8/1/17  

   02-3 Form wall System/Counselor Tue 5/30/17 Tue 8/1/17  

   03-Pour in Place playground refurb/addition Sun 10/8/17 Fri 10/20/17  

   04-Whiteboard refresh Tue 5/30/17 Tue 8/1/17 MA - Project needs to be scoped. 

   05-K-1 Kitchen Carpet Install Tue 5/30/17 Tue 8/1/17 MA - Project needs to be scoped. 
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Falcon Legacy Campus Financial & Schedule 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast  Cost Complete (Over)/Under 

     
 

  

D.2.A 
FLC-01-Technology Refresh (Switches, 

Cables, Panels, etc.)  

$129,310.00  $129,310.00  $129,310.00  $0.00  $0.00  

D.2.B 
FLC-02-Safety & Security (Roof Leaks, 

Walkways, Bathroom Repairs, etc.)  

$122,500.00  $122,500.00  $122,500.00  $0.00  $0.00  

D.2.C 
FLC-02-Reconfigure Old Bathroom, 

Concrete Work, Etc 

$101,821.00  $101,821.00  $101,821.00  $0.00  $0.00  

D.2.D 
FLC-03-Bathroom Expansion Walls, 

Drywall 
$4,050.00  $4,050.00  $4,050.00  $0.00  $0.00  

D.2.E FLC-04-Plumbing Fixtures $2,850.00  $2,850.00  $2,850.00  $0.00  $0.00  

D.2.F FLC-05-Toilet Compartments  
$4,600.00  $4,600.00  $4,600.00  $0.00  $0.00  

D.2.G FLC-06-Conference Room Carpet  
$2,500.00  $2,500.00  $2,500.00  $0.00  $0.00  

D.2.H FLC-07-New Ceiling Grid  
$2,400.00  $2,400.00  $2,400.00  $0.00  $0.00  

D.2.I 
FLC-08-Wall Tile Install Boys, Girls, and 

Staff 

$7,500.00  $7,500.00  $7,500.00  $0.00  $0.00  

D.2.J FLC-09-Final Electrical  
$4,500.00  $4,500.00  $4,500.00  $0.00  $0.00  

D.2.K 
FLC-10-Plumbing Underground - Water 

Runs  

$2,500.00  $2,500.00  $2,500.00  $0.00  $0.00  

D.2.L FLC-11-Concrete Repair  
$2,500.00  $2,500.00  $2,500.00  $0.00  $0.00  

D.2.M FLC-12-Add Additional Parking Lot Pole 
$2,000.00  $2,000.00  $2,000.00  $0.00  $0.00  

D.2.N FLC-13-Parking Lot Lights $65,000.00  $65,000.00  $65,000.00  $0.00  $0.00  

D.2.O FLC-14-Parking Lot Final Upgrades $20,000.00  $20,000.00  $20,000.00  $0.00  $0.00  

D.2.P FLC-15-2 Safe Entries  
$130,000.00  $130,000.00  $0.00  $130,000.00  $0.00  

D.2.Q FLC-16-Culinary Arts Room Expansion  
$75,000.00  $75,000.00  $0.00  $75,000.00  $0.00  

D.2.R 
FLC-17-Extend Parking Lots and resurface 

current lots-Both Sides  

$75,000.00  $75,000.00  $0.00  $75,000.00  $0.00  

D.2.S FLC-18-Carpet Area not already updated  
$66,000.00  $66,000.00  $0.00  $66,000.00  $0.00  

D.2.T 

FLC-19-Curb Appeal-Outdoor 

Learning/Eating Space/Paint 

Exterior/Landscaping and Signage 

$100,000.00  $100,000.00  $1,267.90  $98,732.00  $0.10  

D.2.U FLC-Contingency - Unallocated Funds  
$69,969.00  $69,969.00  $0.00  $0.00  $69,969.00  

  Total $990,000.00  $990,000.00  $475,298.90  $444,732.00  $69,969.10  

 
 

Task Name Start Finish Notes 

Falcon Legacy Campus  Mon 5/1/17 Fri 11/3/17  

   01-Technology Refresh (switches, cables, panels, etc) Mon 5/1/17 Wed 5/31/17  

   02-Safety & Security (Roof leak, walkways, bathroom repairs, etc) Mon 5/1/17 Wed 5/31/17  

   02-Reconfigure old bathroom, concrete work, etc Mon 5/1/17 Wed 5/31/17  

   03-Bathroom Expansion Walls, Drywall Mon 5/1/17 Wed 5/31/17  

   04-Plumbing Fixtures Mon 5/1/17 Wed 5/31/17  

   05-Toilet Compartments Mon 5/1/17 Wed 5/31/17  

   06-Conference Room Carpet Mon 5/1/17 Wed 5/31/17  

   07-New Ceiling Grid Mon 5/1/17 Wed 5/31/17  

   08-Wall Tile Install Boys, Girls and Staff Mon 5/1/17 Wed 5/31/17  

   09-Final Electrical Mon 5/1/17 Wed 5/31/17  

   10-Plumbing Underground - water runs Mon 5/1/17 Wed 5/31/17  

   11-Concrete Repair Mon 5/1/17 Wed 5/31/17  

   12-Add additional Parking lot pole Mon 5/1/17 Wed 5/31/17  

   13-Parking lot lights Mon 5/1/17 Wed 5/31/17  

   14-Parking lot final upgrades Mon 5/1/17 Wed 5/31/17  
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   15-2 Safe entries   MA - Project needs to be scoped. 

   16-Culinary Arts Room Expansion   MA - Project needs to be scoped. 

   17-Extend Parking lots and resurface current lots-Both Sides   MA - Project needs to be scoped. 

   18-Carpet areas not already updated Mon 8/7/17 Fri 11/3/17 Being installed M,W,F 

   19-Curb Appeal - Outdoor Learning/Eating Spaces/Paint 

Exterior/Landscaping and Signage 
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Mohawk (Home School Program) Financial 
 

  

A C  G  H  I  

Initial Current Committed  Projected To  Projected  

Budget Forecast Cost Complete (Over)/Under 

     
 

  

D.3.A MOH-01-Exterior Doors/Door Alarm 
$4,090.00  $13,586.00  $4,438.51  $0.00  $9,147.49  

D.3.B MOH-02-Fencing  
$9,940.00  $7,112.00  $7,112.00  $0.00  $0.00  

D.3.C MOH-03-Apple TV Infrastructure  
$1,100.00  $1,100.00  $0.00  $1,100.00  $0.00  

D.3.D MOH-04-Coat Hanger Removal $1,400.00  $1,400.00  $0.00  $1,400.00  $0.00  

D.3.E MOH-05-Surveillance Cameras $800.00  $800.00  $367.00  $0.00  $433.00  

D.3.F MOH-06-Shoretel Phones  
$7,365.00  $7,365.00  $812.80  $6,552.00  $0.20  

D.3.
G 

MOH-07-Hallway Storefront 
$5,000.00  $5,000.00  $0.00  $5,000.00  $0.00  

D.3.H MOH-08-Carpet 
$31,055.00  $31,055.00  $30,413.00  $0.00  $642.00  

D.3.I MOH-09-Door 109 
$2,300.00  $2,300.00  $0.00  $2,300.00  $0.00  

D.3.J MOH-10-Observation Window  
$7,500.00  $7,500.00  $0.00  $7,500.00  $0.00  

D.3.K MOH-11-Paint 
$6,000.00  $9,147.49  $9,147.49  $0.00  $0.00  

D.3.L MOH-Contingency-Unallocated Funds  
$11,950.00  $2,134.51  $0.00  $0.00  $2,134.51  

  Total $88,500.00  $88,500.00  $52,290.80  $23,852.00  $12,357.20  

 

Task Name Start Finish Notes 

Mohawk (Home School Program) Tue 5/30/17 Mon 7/31/17  

   01-Exterior Doors/ Door Alarm Tue 5/30/17 Fri 7/28/17  

   02-Fencing  Tue 5/30/17 Fri 7/28/17  

   03- Apple TV Infrastructure  Tue 5/30/17 Fri 7/28/17  

   04-Coat Hanger Removal  Tue 5/30/17 Fri 7/28/17  

   05-Survelliance Camera Tue 5/30/17 Fri 7/28/17  

   06-Shoretel phones Tue 5/30/17 Fri 7/28/17  

   07-Hallway Storefront     

   08-Carpet Tue 5/30/17 Mon 7/31/17  

   09-Door 109     

   10-Observation window   ??? 

   11-Paint   MA - Project needs to be scoped. 
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Project Update Report 
 

Project Name:     District 49 Schools – P3 & P4 Projects 
Wember Inc. Project Number:   2016.63 
Issue Date:     October 4, 2017 
 

 
The purpose of this update is to report on the current status of the District 49 School P3 & P4 Projects. This report is to 
serve as a summary of pertinent information related to the project at this point: 
 
 
Summary 
 
All projects are moving forward and are on schedule.  Working through getting all projects within budget and started for 
completion prior to the 2018-19 school year. 
 
Sand Creek 

• Construction of the Addition is underway.  Foundations are in place, Precast was set at 90% of the spaces.  
Construction of the addition is on schedule and will be complete in January. 

• The Field House construction will start in October and will be completed by January. 
• All Phases of the project are bid and under contract.    
• FFE meetings have begun to finalize the Furniture and Equipment needed for Phase 2 & 3 of construction. 
• Furniture Design for the Library has been finalized.  Nothing will be ordered till Phase 3 to maintain how much 

funds can be used towards the scope. 
 
Londonderry 

• Londonderry construction is underway. 
o Foundations are in place and the stem wall is 60% complete 
o Underground plumbing is in process  
o Site utilities are in progress.  Storm and Sanitary have been tired in and Gas and Electric have not yet 

been completed. 
o Masonry is started and is up at to about 7’ high at the stair towers and clam shell. The gym masonry 

has not yet started. 
• Final building department permit (for full structure) is expected for approval by end of this week. 
• Phase 2 (Future Addition that is not part of this contract) price was completed by GE Johnson.  The price of the 

2nd phase (not in MLO) was $13.8 million.  This can be used for future planning. 
• The District received 14 proposals from comm 
• Completion for construction is planned for July 2018 

 
Falcon High  

• Falcon High school has been bid out to the sub market and brought in under budget.  The contract has been 
signed by both GE Johnson and the District.  The contract does not show up in the numbers below yet as it has 
not make it thru the PO process at the district but will be full encumbered in a matter of days. 

• GE Johnson is mobilizing on site and is schedule to start construction next week. 
• The building permit has been approved by the Regional Building Department. 
• The contractors contract and begin construction mid to late this month with a completion planned for July 2018. 

 
Vista Ridge 

• Vista Ridge has been bid by the contractor.  The project came in just under budget but numbers have not been 
completely finalized.  Wember and the Contractor are reviewing bids and working on finalizing some of the 
numbers.  The potential is only for the number to come down on scope confirmation of a few items.  The number 
should be finalized by weeks end. 

• Contract will be put together early next week    
• Project is in to be building department for review. 
• Construction start is expected to be mid – October (16th) 

 
 
 
 

 

 

7525 South Jasmine Court 
Centennial, CO 80112 

303-378-4130 

www.wemberinc.com/blog 
facebook.com/Wemberinc 
wemberinc.com 
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Vista Del Pico 
• Schematic Design is scheduled to be complete after the first of October.  The contractor will put an estimate 

together for this work to be reviewed by team after fall break. 
 
 
 
 
Overall Budget 
 

  

C  G  H  I  J  

Current Committed  Projected To  Projected  Incurred 

Budget  Cost Complete (Over)/Under Costs 

          

A Falcon High School $5,650,000  $705,969  $4,943,737  $294  $477,786  

B Londonderry Elementary $23,300,000  $21,183,531  $2,056,113  $60,356  $2,984,020  

C Sand Creek High School $4,850,000  $4,448,172  $389,299  $12,529  $1,882,739  

D Vista Del Pico Elementary $23,000,000  $1,726,104  $21,268,621  $5,275  $127,297  

E Vista Ridge High School $7,000,000  $855,492  $6,120,000  $24,508  $503,148  

  Total $63,800,000  $28,919,267  $34,777,770  $102,963  $5,974,989  

 
• Individual budgets for each project can be found on following pages. 
• Budgets are being refined to meet these overages.  Note construction overages are not calculated in current 

budget.  
• Committed Cost is only amounts under contract or PO.  Project to Complete are costs estimated for project. 

 
 
 
Next Steps 
 
• Finalize contracts for materials testing for Falcon High School and Vista Ridge High School.   
• Select  
• Finalize Bid and contract for reminder of Construction Scope on Falcon High School. 
• Finalize Bid and contract for reminder of Construction Scope on Vista Ridge High School. 
• Put together master schedule for Vista Del Pico. 
• Update schedules based on construction start times and updated contractor schedules for Londonderry, Sand Creek, 

Falcon and Vista Ridge. 
• Get IT Prices for Londonderry, Falcon and Vista Ridge  and build IT schedule of CCS 
• Start an RFQ process for the selection of a Furniture company to work with on Londonderry. 
 
 
Submitted by: 
Matt Wilhelm 
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Falcon High School Schedule 
Below are some of the key milestone dates.  The master more detailed schedule is in progress and should be done before 
the end of the month. 
 

 

 
 
 
 
 
Falcon High School Financial 
 

  

C  G  H  I  J  

Current Committed  Projected To  Projected  Incurred 

Budget  Cost Complete (Over)/Under Costs 

          

A Land & Lease Cost $0.00  $0.00  $0.00  $0.00  $0.00  

B Professional Services $750,836.00  $700,836.00  $50,000.00  $0.00  $472,652.41  

C Construction $4,460,000.00  $0.00  $4,460,000.00  $0.00  $0.00  

D Permits & Fees $46,000.00  $5,133.38  $40,573.00  $293.62  $5,133.38  

E Furniture, Fixtures & Equip $185,000.00  $0.00  $185,000.00  $0.00  $0.00  

F Technology $60,000.00  $0.00  $60,000.00  $0.00  $0.00  

G Contingencies & Escalation $148,164.00  $0.00  $148,164.00  $0.00  $0.00  

  Total $5,650,000.00  $705,969.38  $4,943,737.00  $293.62  $477,785.79  

 
• All contracts, invoices, and documents to date are available on Owner Insite  

http://app.owner-insite.com/User/Project/Accounting/TotalProjectBudget.aspx?project=8149 
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Londonderry (Bennett Ranch) Elementary Schedule 
Project is on Schedule.  Below are some of the key milestone dates.  The more detailed master schedule and construction 
schedules can also be found on Owner Insite. 
 

 

 
 
Londonderry Elementary Financials 
 

  

C  G  H  I  J  

Current Committed  Projected To  Projected  Incurred 

Budget  Cost Complete (Over)/Under Costs 

          

A Land & Lease Cost $1,000.00  $559.00  $441.00  $0.00  $559.00  

B Professional Services $3,182,764.00  $3,077,974.00  $104,790.00  $0.00  $2,134,850.75  

C Construction $18,000,000.00  $17,703,499.00  $100,000.00  $196,501.00  $764,905.06  

D Permits & Fees $502,382.00  $401,498.59  $100,882.00  $1.41  $83,705.15  

E Furniture, Fixtures & Equip $775,000.00  $0.00  $775,000.00  $0.00  $0.00  

F Technology $375,000.00  $0.00  $375,000.00  $0.00  $0.00  

G Contingencies & Escalation $463,854.00  $0.00  $600,000.00  ($136,146.00) $0.00  

  Total $23,300,000.00  $21,183,530.59  $2,056,113.00  $60,356.41  $2,984,019.96  

 
• All contracts, invoices, and documents to date are available on Owner Insite  

http://app.owner-insite.com/User/Project/Accounting/TotalProjectBudget.aspx?project=8128 
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Londonderry (Bennett Ranch) Elementary 
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Sand Creek High School Schedule 
Project is on Schedule.  Below are some of the key milestone dates.  The more detailed master schedule and construction 
schedules can also be found on Owner Insite. 
 

 

 
 
 
 
 
Sand Creek High School Financial 
 

  

C  G  H  I  J  

Current Committed  Projected To  Projected  Incurred 

Budget  Cost Complete (Over)/Under Costs 

          

A Land & Lease Cost $0.00  $0.00  $0.00  $0.00  $0.00  

B Professional Services $653,868.00  $639,397.00  $2,000.00  $12,471.00  $471,854.91  

C Construction $3,668,602.00  $3,613,601.58  $55,000.00  $0.42  $1,249,009.34  

D Permits & Fees $47,500.00  $16,529.95  $5,000.00  $25,970.05  $16,529.95  

E Furniture, Fixtures & Equip $300,000.00  $175,653.20  $124,000.00  $346.80  $145,344.58  

F Technology $45,000.00  $2,990.00  $63,299.00  ($21,289.00) $0.00  

G Contingencies & Escalation $135,030.00  $0.00  $140,000.00  ($4,970.00) $0.00  

  Total $4,850,000.00  $4,448,171.73  $389,299.00  $12,529.27  $1,882,738.78  

 
• All contracts, invoices, and documents to date are available on Owner Insite  

http://app.owner-insite.com/User/Project/Accounting/TotalProjectBudget.aspx?project=8148 
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Sand Creek High School 
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Vista Del Pico Elementary Schedule 
Project is on Schedule.  Below are some of the key milestone dates.  The more detailed master schedule and construction 
schedules can also be found on Owner Insite. 
 

 

 
 
Vista Del Pico Elementary Financials 
 

  

C  G  H  I  J  

Current Committed  Projected To  Projected  Incurred 

Budget  Cost Complete (Over)/Under Costs 

          

A Land & Lease Cost $1,000.00  $0.00  $0.00  $1,000.00  $0.00  

B Professional Services $1,909,000.00  $1,726,104.00  $178,621.00  $4,275.00  $127,296.50  

C Construction $18,375,000.00  $0.00  $18,375,000.00  $0.00  $0.00  

D Permits & Fees $540,000.00  $0.00  $540,000.00  $0.00 $0.00  

E Furniture, Fixtures & Equip $850,000.00  $0.00  $850,000.00  $0.00  $0.00  

F Technology $425,000.00  $0.00  $425,000.00  $0.00  $0.00  

G Contingencies & Escalation $900,000.00  $0.00  $900,000.00  $0.00  $0.00  

  Total $23,000,000.00  $1,726,104.00  $21,268,621.00  $5,275.00  $127,296.50  

 
• All contracts, invoices, and documents to date are available on Owner Insite  

http://app.owner-insite.com/User/Project/Accounting/TotalProjectBudget.aspx?project=8151 
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Vista Ridge High School Schedule 
Below are some of the key milestone dates.  The master more detailed schedule is in progress and should be done before 
the end of the month. 
 

 

 
 
 
 
 
Vista Ridge High School Financial 
 
 

  

C  G  H  I  J  

Current Committed  Projected To  Projected  Incurred 

Budget  Cost Complete (Over)/Under Costs 

          

A Land & Lease Cost $0.00  $0.00  $0.00  $0.00  $0.00  

B Professional Services $901,317.00  $851,317.00  $50,000.00  $0.00  $498,973.40  

C Construction $5,700,000.00  $0.00  $5,700,000.00  $0.00  $0.00  

D Permits & Fees $52,500.00  $4,174.75  $45,000.00  $3,325.25  $4,174.75  

E Furniture, Fixtures & Equip $25,000.00  $0.00  $25,000.00  $0.00  $0.00  

F Technology $0.00  $0.00  $0.00  $0.00  $0.00  

G Contingencies & Escalation $321,183.00  $0.00  $300,000.00  $21,183.00  $0.00  

  Total $7,000,000.00  $855,491.75  $6,120,000.00  $24,508.25  $503,148.15  

 
• All contracts, invoices, and documents to date are available on Owner Insite  

http://app.owner-insite.com/User/Project/Accounting/TotalProjectBudget.aspx?project=8150 
 

 



 
10850 East Woodmen Road    Falcon, CO 80831 

Tel: 719-495-1100    Fax: 719-494-8922    www.d49.org 
 

Brett Ridgway, Chief Business Officer – Assistant Treasurer 
bridgway@d49.org   719.495.1130 

 

 
September 2017 
 
 
This month’s Business Office Report reflects a new style of distributing monthly report information from the Business Office.  District 49 is 
pursuing the use of CASCADE as a strategic plan alignment tool in which both routine information can be stored organized and stored, and 
high-level strategic plans can be established and formally distributed to appropriate persons of responsibility and authority.  From a monthly 
Business Office report angle, this means that the version included in the board packet will only contain particular items of interest for that 
month while more ‘routine’ items will simply be archived in CASCADE. 
 
Significant events during September in the annual cycle of the Business Office include the fieldwork for the annual external audit, provided 
by Hoelting & Co., Inc., our auditors for several years now.  The culmination of that fieldwork (scheduled for the week of September 25) 
leads into the development of the annual audit report and reporting of prior year financial activity to CDE.  In addition, the Human Resources 
Department will be producing its first ever annual Human Resources Report.  Both of these items will be designed to integrate with the Annual 
Self-Assessment that District 49 has produced for the last three years.  The Annual Self-Assessment has been produced in conjunction with 
the district’s pursuit of the Malcom Baldridge National Quality Award, but the Annual Self-Assessment will remain a part of the district’s 
annual cycle of reporting whether an award is being pursued in a given year or not.  Other reports, that are likely to be more abbreviated, will 
follow and add to the collection to involve the Purchasing and Community/Facility Planning aspects of the Business Office; as well as the 
Technology Master Plan. 
 
For this month, the selected items include a national economic update that I receive as part of my participation on the Colotrust Board of 
Directors.  In addition, you will find some interesting information related to the District’s initiative to improve the quantity and quality of 
substitute staff through a developing external partnership with Quinect Ed. 
 
Sincerely, 
 
 
Brett Ridgway 
Chief Business Officer 



BUSINESS OFFICE 
  10850 East Woodmen Road    Falcon, CO 80831 
 Tel: 719-495-1100    Fax: 719-494-8922    www.d49.org 
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Providing stewardship, customer service and 
Communication through and with our business team 
 
 
District 49 Business Office Statement of Purpose and Intent  (SOPI): 
 
The D49 Business Office creates a firm foundation for our district as good stewards of stakeholder trust & taxpayer 
investments in this community.  We accomplish this through exceptional customer service, efficient and effective 
processes, with comprehensive strategic planning.  Working as a team, we commit to communicating effectively and 
treating each other respectfully in all of our interactions. 
 
 



COLOTRUST Economic Update
October 6, 2017 
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Fed Funds Target Rate

• The Federal Reserve increased its target rate to a range of 1.00% to 1.25% on June 15, 2017.

• The June rate hike was the forth increase in the past 18 months.

• The FOMC believes the economy has improved enough to withstand higher interest rates and began the 
tightening process in December of 2015.

Economic Overview

Source: Bloomberg
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FOMC Dot Plot – September 2017

Economic Overview

Source: Bloomberg

• The FOMC continues to forecast one additional 25 basis point increase in 2017 with three additional 
increases in the target rate in 2018.

• The terminal rate forecast has been reduced from 3.00% to 2.75%.
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Comparative Historical Yield Curves

• Interest rates are generally higher along the U.S. Treasury yield curve as the Fed has begun its tightening 
cycle.

• The yield curve has steepened since the last FOMC meeting as the Federal Reserve announced it will begin 
paring its balance sheet in October and additional increases in the fed funds rate are expected.

Economic Overview

Source: Bloomberg
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Money Market Yield Curves

• The yield spread between short-term Treasuries and discount notes remain at very tight levels.  

• Adding credit in the form of commercial paper enhances the yield of the portfolio.

• Money market yields continue to rise following the FOMC rate increase in June 2017.

Economic Overview

Source: Bloomberg
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Unemployment and Hourly Earnings 

• The unemployment rate ticked up to 4.4% in August up from a 16-year low of 4.3% in May.

• Average hourly earnings increased 2.5% on a year-over-year basis in August.

• The U.S. labor force participation rate stayed the same from August to July at 62.9%.

• August jobs creation was 156k, down from 189k in July.

Economic Overview 

Source: Bloomberg 
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Consumer Price Index (CPI)

• Inflation continues to trend away from the Fed’s 2% target in 2017.

• Recent softness in inflation numbers has the market questioning the Fed’s ability to continue to raise rates 
at its forecasted pace.

• Core PCE, the Fed’s preferred measure of inflation is running at 1.3%, well below the Fed’s target. 

Economic Overview

Source: Bloomberg
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Institute for Supply Management 

• ISM Manufacturing for August was 58.8 signaling continued expansion in the manufacturing sector of the 
economy.

• ISM Non-manufacturing (Service) increased in August to 55.3 up from 53.9 in July. ISM Non-
manufacturing decreased sharply in July from 57.4 to 53.9. Decline was largest since November 2008, 
however index remains above 50 signaling continued expansion in the service sector.

Economic Overview 

Source: Bloomberg
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Contributions to Percent Change in Real Gross Domestic Product

• The U.S. economy expanded at a 3.1% annualized pace during the second quarter of 2017.

• Consumer Spending increased at a 3.3% annual pace adding 2.4% to second quarter growth.

• GDP growth expectations remain at 2.0-2.5% for the foreseeable future.

Economic Overview

Source: US Bureau of Economic Analysis
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This presentation is for informational purposes only. All information is assumed to be correct but
the accuracy has not been confirmed and therefore is not guaranteed to be correct. Information
is obtained from third party sources that may or may not be verified. The information presented
should not be used in making any investment decisions and is not a recommendation to buy,
sell, implement or change any securities or investment strategy, function or process. Any
financial and/or investment decision should be made only after considerable research,
consideration and involvement with an experienced professional engaged for the specific
purpose. All comments and discussion presented are purely based on opinion and assumptions,
not fact, and these assumptions may or may not be correct based on foreseen and unforeseen
events. All calculations and results presented and are for discussion purposes only and should
not be used for making calculations and/or decisions. The data in this presentation is unaudited.

This presentation material is for the sole purpose of the COLOTRUST Board of Trustees.

Performance comparisons will be affected by changes in interest rates. Investment returns
fluctuate due to changes in market conditions. Investment involves risk, including the possible
loss of principal. No assurance can be given that the performance objectives of a given strategy
will be achieved. Past performance is not an indicator of future performance or results.
Any financial and/or investment decision may incur losses.

The investment advisor providing these services is Public Trust Advisors, LLC, an investment
adviser registered with the U.S. Securities and Exchange Commission (SEC) under the
Investment Advisers Act of 1940, as amended. Registration with the SEC does not imply a
certain level of skill or training. Additionally, this registration provides no guarantee of return or
protection against loss.

Additional Disclosure



The  Best  Choice  to  Learn,  Work  and  Lead

Human Resources Monthly 
Report Focus:

Update Regarding Our Substitute System

Paul Andersen, Director of Human Resources
October 16, 2017



The  Best  Choice  to  Learn,  Work  and  Lead

Background

• Developing and maintaining a strong guest teacher 
workforce is an ongoing challenge that is only 
getting more challenging.

• In 2016, D49 was approached by a startup software 
company that was developing a technology to 
support the guest teacher function for schools and 
school districts.  

• Fall of 2016, D49 administration began exploring a 
new technology that was being developed as 
something called “sub app”

• The idea of piloting this solution was presented to 
the Board in the fall of 2016.



The  Best  Choice  to  Learn,  Work  and  Lead

Update

• Sub app now has a name –
“QuinectEd”.

• Original plan was to be piloting the 
technology in the Sand Creek Zone by 
Fall 2017.

• Development of QuinectEd progressed 
more slowly than originally hoped, so 
implementation is delayed.

• QuinectEd is currently piloting its 
technology in one small charter school 
(not a D49 charter).



The  Best  Choice  to  Learn,  Work  and  Lead

D49/Quinect Revised Plan

• Our revised plan is to begin using QuinectEd
side-by-side with our current sub management 
system, Aesop, by February 1, 2018.

• This will give teachers and subs an introduction 
to the technology.  
– Teachers will be able to request subs through either 

Aesop or QuinectEd.
– Subs will be able to accept jobs through either 

system.



The  Best  Choice  to  Learn,  Work  and  Lead

What is the Potential with 
QuinectEd?

• QuinectEd’s vision is to be the best choice for schools 
seeking an innovative solution to improve the quality of 
their substitute teaching. 

• QuinectEd believes it can:
– Improve the quality and quantity of guest teachers
– Provide an effective and efficient solution for substitute staffing

• If it does, it may completely change how we fill our 
teacher vacancies.  
– D49 would no longer employ substitutes.
– Substitutes would work as independent contractors who are paid 

through QuinectEd.  



The  Best  Choice  to  Learn,  Work  and  Lead

Work To Be Done

• Financial Model: The business office needs to evaluate 
the financial model and overall cost. The cost of 
substitutes is a direct expense of the schools.  Principals 
will need know the financial impact.  

• Communication and Training:  The HR team needs to 
establish a strong communications plan and partner with 
QuinectEd to develop staff training.

• Change Management/Stakeholder Buy In:  A change of 
this significance requires stakeholder input to evaluate 
the impact and ensure success.  Communication and 
training plans will need to invite that input.



 
BOARD OF EDUCATION ITEM 12 

OPPORTUNITY AND RISK: DECISION ANALYSIS FOR MAJOR DISCUSSION AND ACTION ITEMS  
 

BOARD MEETING OF: October 25, 2017 

PREPARED BY: Brett Ridgway, Chief Business Officer 

TITLE OF AGENDA ITEM: Chief Business Officer Performance Review 

ACTION/INFORMATION/DISCUSSION: Work Session Discussion 
 

BACKGROUND INFORMATION: DESCRIPTION OF EXPECTATION/NEED/ OPPORTUNITY:   In April 2014, the 
Board of Education adopted an annual performance review process for each of its chief officers. The chief business 
officer’s review timeline is November – October of each year with the overall review to be completed in November 
for the twelve months ended October 31.  This year’s review covers the period of November 1, 2016 – October 31, 
2017. 
 

RATIONALE:   Since the adoption of the chief officer’s annual performance review process, the CBO has been 
working with board member Kevin Butcher as the designated board liaison to develop the appropriate performance 
review metrics within the following leadership domains:     1. Business Leadership.  2. Strategic Leadership.  3. 
Leadership Development.  4. Cultural Leadership.  5. Communication.  6. Personnel Management.  7. Measurable 
targets and/or standards. Once these domains were identified, the CBO developed documentation that provides 
certain bodies of evidence to support the particular review parameter. This process will be supplemented by a 360 
performance review to be conducted by the Human Resources department. 
 

RELEVANT DATA AND EXPECTED OUTCOMES:  A portfolio has been prepared by the CBO. This document 
supports the objective, in the annual performance review cycle, for the CBO to use a portfolio review model where 
the reviewers may examine leadership behavior in the context of daily and long-term activity and accomplishments in 
conjunction with the District’s strategic plan. This document, along with the CBO 360 performance review, will 
provide the Board of Education the tools to efficiently and effectively review the performance of the CBO for the 
completion of the 2015-2016 fiscal year, and the start of the 2016-2017 fiscal year. This performance review will 
provide key insight and direction for the CBO in the performance of his leadership responsibilities for District 49. 

 

INNOVATION AND INTELLIGENT RISK:   
With growing insurance claims costs nationwide, innovation and program changes are at the forefront of our 
thoughts. Working with our insurance broker, ideas are being researched to make major plan design changes for the 
2019 insurance year – which is included in the 18/19 school year. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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u
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Inner Ring—How we treat each other The CBO seeks to support the four cultural initiatives 
on the compass’ inner ring by demonstrating and 
encouraging others to treat people with respect and 
care, to act responsibly and be a trustworthy person of 
honor and integrity. 

Outer Ring—How we treat our work The CBO seeks to support the four cultural initiatives 
on the compass’ outer ring by demonstrating and 
encouraging others to work with purpose & innovation, 
though teamwork and learning all along the way. 

S
tr

a
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g
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 Rock #1—Establish enduring trust throughout our 

community 
The CBO seeks to establish an environment and 
processes that allow the District to conduct business 
efficiently and accurately, including dissemination and 



 
BOE Work Session October 25, 2017 
Item 12 continued 
 

presentation of information to interested parties, all to 
establish and maintain the confidence in the District by 
constituents, students and staff. 

Rock #2—Research, design and implement 
programs for intentional community participation 

The CBO seeks to support community engagement by 
providing materials and presentations that can be 
viewed by the community to increase their 
understanding of important aspects of the business of 
the school district and upcoming issues facing the 
school district. 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

The CBO seeks to establish an environment that 
produces good fundamental results and strives to 
innovate and improve the work product by leading, 
training, and empowering staff to perform at a high 
level. 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

The CBO seeks to provide a firm foundation for the 
school district by ensuring that financial and personnel 
needs are met so that all educational staff have the 
clarity and opportunity to serve students. 

Rock #5— Customize our educational systems to 
launch each student toward success 

The CBO seeks to support the launch of each student 
toward success by identifying related financial issues; 
quantifying them and identifying decision points that 
will not only enable education leaders to make 
decisions for each student, but will also support 
general philosophies and strategies that will continue 
to facilitate the desire to customize educational 
systems. 

 
BUDGET IMPACT:  2017/18 – Currently budgeted in 2017-2018 
 
AMOUNT BUDGETED:  2017/18 – N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move the Chief Business Officer’s performance 
review to an Executive Session discussion at the November regular board meeting. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer 
 
DATE:  October 18, 2017 



BUSINESS OFFICE 

Chief Business Officer 

Annual Performance Review 

Presentation of Evidence 

October 25, 2017 



BUSINESS OFFICE 
10850 East Woodmen Road    Falcon, CO 80831 

Tel: 719-495-1100    Fax: 719-494-8922    www.d49.org 

Brett Ridgway, Chief Business Officer – Assistant Treasurer 
bridgway@d49.org   719.495.1130 

Date: October 19, 2017 

To: District 49 Board of Education 

From: Brett Ridgway 
Chief Business Officer 

Re: Performance Review Package Contents 

I. Job Description & Contract

II. Performance Metrics document approved by BOE

III. 360 Review Summary and Report

IV. Philosophical Performance Domains - Summary and Evidence

V. Measurable Performance Targets - Summary and Evidence

1. Evaluation of direct reports and appropriate follow through.
a. All seven direct report evaluations completed by fiscal year end.

i. Included pilot of ‘Cultural Compass Orientation’ as a pseudo-360
review process to better inform the review.

2. Schedule and hold monthly meetings with Business Office
a. Business Office Team Meetings – 3 meetings held 11/1/16 – 10/31/17

3. Schedule and hold bi‐monthly meetings with Direct Reports
a. Business Office Leadership Team (BOLT) Meetings – 15 meetings held

4. Overall district financial performance
a. Five-point performance w/ others as reported in District’s Annual Self
Assessment (RMPex application)

b. Year-end financial report  (full report not included for brevity)
https://www.d49.org/site/handlers/filedownload.ashx?moduleinstanceid=57087&
dataid=54406&FileName=FSD49-1617TB-20170630.pdf
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BUSINESS OFFICE 

10850 East Woodmen Road    Falcon, CO 80831 
Tel: 719-495-1100    Fax: 719-494-8922    www.d49.org 

 

Brett Ridgway, Chief Business Officer – Assistant Treasurer 
bridgway@d49.org   719.495.1130 

 
Measurable Performance Targets - Summary and Evidence (cont.) 
 
 

 c.  CoP Financing 
  1.  Credit Rating Presentation 
  2.  Fitch ratings upgrade 
  3.  Excerpt of Final Official Statement for CoP Offering  

                         (full report not included for brevity) 
  4.  Closing Statement 

 
5. Audit result & reflection on Business Office processes 
 a.  2015/16 audit exit memo 

 
6. Outward (from department and/or district) facing visibility and participation 

a. Teacher Compensation Task Force 
 
b. Colorado Springs Business Journal report on MLO 

 
c. Work and Testimony in Legislative Session 

i. ‘Hitting the Base’ presentation communication & analysis 
ii. Bills worked and testimony drafts 

 
d. Association of School Business Officials International (ASBO) 

i. January 2017 School Business Affairs Article 
ii. September 2017 Conference program – related pages 

iii. September 2017 Conference presentation 
 
 

VI. Other Items – subjects for discussion not considered elsewhere in the package. 
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Chief Business Officer 
 

Annual Performance Review 
 

Presentation of Evidence 
 

October 25, 2017 
 
 

Section II –Performance Metrics document approved by BOE 
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Chief Business Officer 
 

Annual Performance Review 
 

Presentation of Evidence 
 

October 25, 2017 
 
 

Section III – 360° Review Summary and Report 
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Brett Ridgway, October 4, 2017

Page

Multi-Rater Feedback Report
Brett Ridgway

October 4, 2017
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24

8

Presented on the following pages are the results of the multi-rater feedback process completed by you and your raters.
The use of multiple raters increases the reliability and validity of the conclusions of this report. This report can help
you to:

Encourage candid and honest communication between you and your colleagues
Help you identify your professional strengths and developmental opportunities
Give you the opportunity to improve your skills by being more aware of others' perceptions and observations of
your performance
Guide your conversations with your colleagues to ensure you remain informed of their observations and
suggestions

 
Never demonstrates this attribute

Seldom demonstrates this attribute

Sometimes demonstrates this attribute

Usually demonstrates this attribute
 

Always demonstrates this attribute
 

About Your Report

1

2

3

4

5

 

Your Respondents Rating Scale
This assessment used the following rating scale
when raters provided their feedback.

The following respondents were invited to
participate in your multi-rater feedback
process.

Business Office Direct Reports

Senior Leaders

Self

Total Respondents

Other Colleagues 10

1

5

Brett Ridgway, October 4, 2017

Page
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Brett Ridgway, October 4, 2017

Page

Scoring Radar
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Scoring Overview
Brett Ridgway, October 4, 2017

Page
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Annual Performance Review 
 

Presentation of Evidence 
 

October 25, 2017 
 
 

Section V – Measurable Performance Targets  
Selected Evidence 
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Falcon School District No. 49                                  
(El Paso County, Colorado) 

Credit Rating Presentation 
Certificates of Participation, Series 2017 

 

January 18, 2017 
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     District Location 

6 

The District encompasses approximately 133 square miles in central El Paso County, Colorado.  The 
District serves the northeastern portion of the incorporated community of Colorado Springs, the 
unincorporated community of Falcon, and the rural area north and east of Colorado Springs. 
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     District Overview 

• The District was organized in 1888 

• The District area has a full-time population of approximately 85,144 

• Located approximately 17 miles northeast of the City of Colorado Springs encompasses 
approximately 133 square miles 

– 25 minutes to Colorado Springs Airport 

– 25 minutes to Colorado Springs 

– 75 minutes to Denver 

• Operates 24 schools; including nine elementary schools, four K-8 schools, three middle schools, 
three high schools, one 7-10 secondary school, two online programs, one alternative school 
program, one home school program, and three student support facilities 

• The District also operates six charter schools 

– Pikes Peak School for Expeditionary Learning, Banning Lewis Ranch Academy, Rocky Mountain Classical 
Academy, Imagine Classical Academy, G.O.A.L. Academy, and Power Technical Early College 

– The Board is currently considering one new applicant: The Colorado Military Academy, a proposal that 
would house a military-themed school in a neighboring district, but be authorized by District 49 

• The District approved Measure 3B at the November 8, 2016 Election 

– Measure 3B authorized the District to ‘transfer’ their bond mill levy of 10.159 to a mill levy override of 
10.159, without a sunset 

– In 2017 a portion of the 10.159 mills will be used to make the final payment on the District’s GO bonds 

– The 10.159 mill levy override will be used to provide payment for the 2017 COPs with excess monies 
available to the general fund for operational costs of the District 

 

 7 
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Tax Base 
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     Assessed Value History 

The District experienced an assessed value decline in 2012, but has since had steady and positive 
growth over the past five years 

17 

Sources: State of Colorado, Department of Local Affairs, Division of Property Taxation, Annual Reports, 2009-2013; and the El Paso County Assessor’s Office.  

Date 
(Levy Year) 

Assessed 
Valuation 

Annual 
Growth 

Annual 
Growth % 

1996 90,862,140  90,862,140    

1997 98,519,090  7,656,950  8.43% 

1998 125,939,080  27,419,990  27.83% 

1999 136,934,510  10,995,430  8.73% 

2000 169,235,000  32,300,490  23.59% 

2001 189,733,200  20,498,200  12.11% 

2002 241,704,580  51,971,380  27.39% 

2003 274,884,510  33,179,930  13.73% 

2004 315,635,430  40,750,920  14.82% 

2005 360,878,890  45,243,460  14.33% 

2006 452,258,300  91,379,410  25.32% 

2007 504,523,250  52,264,950  11.56% 

2008 655,814,640  151,291,390  29.99% 

2009 656,524,910  710,270  0.11% 

2010 699,610,580  43,085,670  6.56% 

2011 703,938,280  4,327,700  0.62% 

2012 658,494,180  (45,444,100) -6.46% 

2013 663,717,810  5,223,630  0.79% 

2014 664,597,320  879,510  0.13% 

2015 689,724,560  25,127,240  3.78% 

2016 751,972,470  62,247,910  9.03% 

2017 783,104,780  31,132,310  4.14% 
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     2016 Assessed Valuation & Actual Value of Classes of Property in the District 

The majority of the District’s assessed value and actual value is from residential property (69% and 
89%, respectively) 

18 

Source: El Paso County Assessor’s Office. 

 Property Class  

2016 Total 
Assessed 
Valuation 

% of Total 
Assessed 
Valuation 

 Residential  $543,363,480        69.39   %  

 Commercial  160,684,220        20.52    

 Vacant Land  46,143,850          5.89    

 State Assessed  19,930,110          2.55    

 Industrial  11,660,200          1.49    

 Agricultural  1,095,150          0.14    

 Natural Resources  227,770          0.03    

 TOTAL  $783,104,780      100.00   %  

        

 Property Class  

2016 Total 
Statutory 
"Actual" 

Valuation 

% of Total 
Statutory 
"Actual" 

Valuation 

 Residential  $6,825,568,191        89.20   %  

 Commercial  554,083,421          7.24    

 Vacant Land  159,111,571          2.08    

 State Assessed  68,724,518          0.90    

 Industrial  40,207,621          0.53    

 Agricultural  3,776,938          0.05    

 Natural Resources  785,351          0.01    

 TOTAL  $7,652,257,611      100.00   %  

        

2016 "Actual" Value by Property Class 

Residential

Commercial

Vacant

State Assessed

Industrial

Agricultural

Natural
Resources

2016 Assessed Value by Property Class 
 Residential

 Commercial

 Vacant Land

 State Assessed

 Industrial

 Agricultural

 Natural
Resources
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2017 Financing Plan 
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     November 8, 2016 Election 

• On November 8, 2016, District voters approved the District’s Ballot Issue 3B by a 64.88% 
affirmative vote 

– Measure 3B authorized the District to ‘transfer’ their bond mill levy of 10.159 to a mill levy override of 
10.159, without a sunset 

 

– In 2017 a portion of the 10.159 mills will be used to make the final payment on the District’s GO bonds 

 

– The 10.159 mill levy override will be used to provide payment for the 2017 COPs with excess monies 
available to the general fund for operational costs of the District 

 

– Based upon the District’s 2017 assessed value, 10.159 mills generates $7.96 million 

 

24 
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     November 8, 2016 Election – 3B Ballot Language 

WITHOUT INCREASING THE TAX RATE OF 10.159 MILLS CURRENTLY BEING LEVIED BY FALCON 
SCHOOL DISTRICT 49 FOR THE PAYMENT OF DEBT SERVICE ON GENERAL OBLIGATION BONDS, SHALL 
DISTRICT 49 COLLECT UP TO $3,300,000 IN PROPERTY TAX REVENUE IN 2017 AND SUCH ADDITIONAL 
AMOUNTS GENERATED ANNUALLY THEREAFTER BY CONTINUING TO COLLECT SUCH 10.159 MILLS TO 
BE USED FOR GENERAL FUND PURPOSES INCLUDING RENTAL PAYMENTS ON LEASE-PURCHASE 
FINANCINGS AND FOR OTHER CAPITAL IMPROVEMENTS AND FOR OPERATIONAL PRIORITIES 
DIRECTED TO: 

– ATTRACTING AND RETAINING HIGHLY EFFECTIVE TEACHERS BY OFFERING SALARIES AND BENEFITS THAT 
ARE COMPETITIVE WITH OTHER DISTRICTS IN EL PASO COUNTY; 

 

– MAKING PRIORITY CAPITAL IMPROVEMENTS TO RESTORE AND REFURBISH ALL EXISTING EDUCATIONAL 
FACILITIES ON A REGULAR PATTERN GOING FORWARD; 

 

– INVESTING IN THE TRADITIONAL HIGH SCHOOLS TO ENSURE THE BUILDINGS PROVIDE EQUITABLE 
OPPORTUNITIES FOR STUDENTS AND SAFE AND EFFECTIVE ENVIRONMENTS FOR STUDENT ACHIEVEMENT; 

 

– CONSTRUCTING TWO K-5 NEIGHBORHOOD SCHOOLS, IN ORDER TO SERVE CURRENT DEMAND IN THE 
CENTRAL AND NORTHERN PORTIONS OF THE DISTRICT; 

 

PROVIDED THAT IN 2017 A PORTION OF THE 10.159 MILLS WILL BE USED TO MAKE THE FINAL 
PAYMENT ON THE DISTRICT’S GENERAL OBLIGATION DEBT? 

25 
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     Certificates of Participation, Series 2017 Financing Overview 

• The District is issuing its Certificates of 
Participation, Series 2017 to finance two new 
Elementary Schools, major additions or 
renovations to all three regular High Schools, and 
various refresh and refurbish projects across the 
District (“2017 COPs”) 

– The ‘refresh and refurbish projects’ will have a 
shorter term of 10 years as the District intends to 
routinely invest funds in their existing facilities to 
keep them modern (Series A) 

– The two new Elementary Schools and High School 
renovations will be financed over a longer term of 
26 years (Series B) 

• Preliminary base rentals of the 2017 COPs can be 
found in the adjacent table (1): 

– Estimated parameters: 

• $76.3 million par amount 

• 10-year and 26-year amortization for the 
respective series 

• 10-year par call 

26 

(1)  Base rental schedule is preliminary.  Base rental schedule is subject to changes until the 2017 COPs are sold. 

Preliminary Base Rental Schedule (1) 
Date Principal Interest Debt Service 

12/15/2017 $0 $2,910,335 $2,910,335 

12/15/2018 3,020,000 3,563,675 6,583,675 

12/15/2019 3,115,000 3,473,075 6,588,075 

12/15/2020 3,205,000 3,379,625 6,584,625 

12/15/2021 3,335,000 3,251,425 6,586,425 

12/15/2022 3,465,000 3,118,025 6,583,025 

12/15/2023 3,640,000 2,944,775 6,584,775 

12/15/2024 3,820,000 2,762,775 6,582,775 

12/15/2025 4,010,000 2,571,775 6,581,775 

12/15/2026 4,210,000 2,371,275 6,581,275 

12/15/2027 1,900,000 2,160,775 4,060,775 

12/15/2028 1,995,000 2,065,775 4,060,775 

12/15/2029 2,095,000 1,966,025 4,061,025 

12/15/2030 2,200,000 1,861,275 4,061,275 

12/15/2031 2,310,000 1,751,275 4,061,275 

12/15/2032 2,425,000 1,635,775 4,060,775 

12/15/2033 2,550,000 1,514,525 4,064,525 

12/15/2034 2,645,000 1,418,900 4,063,900 

12/15/2035 2,775,000 1,286,650 4,061,650 

12/15/2036 2,915,000 1,147,900 4,062,900 

12/15/2037 3,060,000 1,002,150 4,062,150 

12/15/2038 3,185,000 879,750 4,064,750 

12/15/2039 3,345,000 720,500 4,065,500 

12/15/2040 3,510,000 553,250 4,063,250 

12/15/2041 3,685,000 377,750 4,062,750 

12/15/2042 3,870,000 193,500 4,063,500 

  $76,285,000 $50,882,535 $127,167,535 
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     Leased Property 

• The leased property of the 2017 COPs consists of the following six school sites:  
– Evans International Elementary School 

• Built in 1975 
• 52,683 sq. ft.  
• $13.2MM value after improvements 
• 1675 Winnebago Road, Colorado Springs, CO 80915 

– Remington Elementary School 
• Built in 1997  
• 49,784 sq. ft. 
• $10.7MM value after improvements 
• 2825 Pony Tracks Drive, Colorado Springs, CO 80922  

– Skyview Middle School 
• Built in 2000 
• 122,162 sq. ft. 
• $26MM value after improvements 
• 6350 Windom Peak Blvd., Colorado Springs, CO 80923 

– Falcon Middle School 
• Built in 1976 
• 92,884 sq. ft.  
• $22.4MM value after improvements 
• 9755 Towner Avenue, Peyton, CO 80831 

– Vista Ridge High School 
• $42.7MM value after improvements 
• 6888 Black Forest Rd, Colorado Springs, CO 80923 

– Falcon High School  
• $42.3MM value after improvements 
• 10255 Lambert Rd, Peyton, CO 80831 

27 
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FITCH UPGRADES FALCON SCHOOL DISTRICT
NO. 49, CO COPS TO 'AA-'; OUTLOOK STABLE

  
 Fitch Ratings-Austin-23 January 2017: Fitch Ratings has assigned a 'AA-' rating to the following
 Falcon School District No. 49, CO certificates of participation (COPs): 
  
 --$18.1 million, series 2017A; 
 --$58.2 million, series 2017B. 
  
 Fitch has also upgraded the following ratings: 
  
 --Issuer Default Rating (IDR) to 'AA' from 'AA-'; 
 --$66.6 million COPs to 'AA-' from 'A+'. 
  
 The Rating Outlook is Stable. 
  
 The COPs are expected to price during the week of Feb. 6. The COP proceeds will be used to
 construct, expand, or renovate instructional facilities. 
  
 SECURITY 
 Base rental payments on the COPs are payable from annual general fund appropriations. 
  
 KEY RATING DRIVERS 
  
 The upgrade of the IDR to 'AA' from 'AA-' reflects application of Fitch's revised criteria for U.S.
 state and local governments, which was released on April 18, 2016. The criteria highlight the
 district's favorable revenue growth prospects, solid expenditure flexibility, moderate long-term
 liability burden, and healthy financial reserves relative to low expected revenue volatility through
 economic cycles. The upgrade of the COPs to 'AA-' from 'A+' reflects the appropriation risk of the
 security. 
  
 Economic Resource Base 
 Falcon School District No. 49, CO is located in central El Paso County within the Colorado
 Springs MSA. With about 30% of the district within the city limits of Colorado Springs, the
 district's population is approximately 82,000 and growing rapidly due to the advanced maturity of
 the surrounding metropolitan area. 
  
 Revenue Framework: 'aa' factor assessment 
 General fund revenue growth is expected to remain in excess of GDP due to continued strong
 enrollment growth driven by development activity. The district's independent legal ability to raise
 property tax revenues is limited by state law, which requires voter approval for tax increases. 
  
 Expenditure Framework: 'aa' factor assessment 
 Fitch expects the pace of spending to remain generally in line with revenues. Sound expenditure
 flexibility stems from moderate carrying costs, strong control over personnel spending, and annual
 pay-go spending for capital projects. 
  
 Long-Term Liability Burden: 'aa' factor assessment 
 The long-term liability burden is moderate relative to personal income, comprised primarily of the
 district's net pension liability and direct debt. Fitch expects pension reforms enacted in 2010 and
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NEW ISSUE RATINGS: Moody’s: “Aa3”  
BOOK-ENTRY ONLY  Fitch: “AA-” 
 See “RATINGS” 

In the opinion of Butler Snow LLP, Special Counsel, assuming continuous compliance with certain covenants described herein, the portion of the 
Base Rentals which is designated in the Lease and paid as interest on the 2017 Certificates is excludable from gross income for federal income tax purposes 
pursuant to Section 103 of the Internal Revenue Code of 1986, as amended to the date of delivery of the 2017 Certificates (the “Tax Code”), is excludable from 
alternative minimum taxable income as defined in Section 55(b)(2) of the Tax Code except that such interest is required to be included in calculating the “adjusted 
current earnings” adjustment applicable to corporations for purposes of computing the alternative minimum taxable income of corporations, and is excludable 
from Colorado taxable income and Colorado alternative minimum taxable income under Colorado income tax laws in effect on the date of delivery of the 2017 
Certificates as described herein.  See “TAX MATTERS.” 

$79,615,000 
CERTIFICATES OF PARTICIPATION, SERIES 2017 

Evidencing Proportionate Interests in the Base Rentals and other Revenues 
under an Annually Renewable Lease Purchase Agreement 

dated as of February 25, 2015, as amended, 
between ZIONS BANK, A DIVISION OF ZB, NATIONAL ASSOCIATION,  

solely in its capacity as trustee under the Indenture, as lessor, and 
FALCON SCHOOL DISTRICT NO. 49, EL PASO COUNTY, COLORADO, as lessee 

Consisting of: 
 $18,085,000 $61,530,000 
 Series 2017A Series 2017B 
Dated:  Date of Delivery Due: December 15, as shown herein 

The Certificates of Participation, Series 2017A (the “2017A Certificates”) and Certificates of Participation, Series 2017B (the “2017B Certificates,” 
and together with the 2017A Certificates, the “2017 Certificates”), evidence a proportionate interest in the base rentals and certain other revenues under an 
annually renewable Lease Purchase Agreement dated as of February 25, 2015, as amended by the First Amendment to Lease Purchase Agreement dated as of 
February 21, 2017 (the “Lease”), entered into between Zions Bank, a Division of ZB, National Association, solely in its capacity as trustee under the Indenture 
(the “Trustee”), as lessor, and Falcon School District No. 49, El Paso County, Colorado, as lessee (the “District”).  The 2017 Certificates are being executed and 
delivered pursuant to an Indenture of Trust dated as of February 25, 2015, as amended by the First Supplement to Indenture of Trust dated as of                        
February 21, 2017 (the “Indenture”), executed and delivered by the Trustee. 

The 2017 Certificates will be issued as fully registered certificates and are initially to be registered in the name of “Cede & Co.” as nominee for The 
Depository Trust Company (“DTC”), which is acting as the securities depository for the Certificates. Purchases by Beneficial Owners (as defined herein) are to 
be made in book-entry form in denominations of $5,000 or any integral multiple thereof.  Beneficial Owners will not receive certificates evidencing their interest 
in the 2017 Certificates.  The principal of, premium, if any, and interest on the 2017 Certificates are payable to DTC, which will remit such payments to DTC 
Participants, as defined herein, who in turn will remit such payments to Beneficial Owners of the 2017 Certificates. See “THE 2017 CERTIFICATES--Book-
Entry Only System.”  Interest on the 2017 Certificates will be payable semiannually June 15 and December 15, commencing on June 15, 2017. Principal on the 
2017 Certificates is payable on the dates shown in the maturity schedule herein, unless the Certificates are redeemed prior thereto as more fully described in this 
Official Statement.   

The maturity schedules for the 2017 Certificates appear on the inside cover page of this Official Statement. 

The 2017A Certificates are not subject to redemption prior to maturity. The 2017B Certificates are subject to optional redemption prior to maturity at 
the direction of the District and are also subject to mandatory sinking fund redemption. See “THE 2017 CERTIFICATES--Redemption Provisions.” The 2017 
Certificates are also subject to extraordinary mandatory redemption upon the occurrence of certain events as described in “THE 2017 CERTIFICATES--
Redemption Provisions - Extraordinary Mandatory Redemption.” 

The proceeds from the issuance of the 2017 Certificates will be used to: (i) to fund the acquisition, construction, installation, renovation and equipping 
of improvements to various District facilities; and (ii) pay the costs of issuing the 2017 Certificates. See “SOURCES AND USES OF FUNDS.” 

Neither the Lease nor the Certificates constitute a general obligation, a multiple fiscal year direct or indirect debt or other financial obligation 
or indebtedness of the District within the meaning of any constitutional, or statutory debt limitation.  None of the Lease, the Indenture or the Certificates 
directly or indirectly obligates the District to make any payments beyond those appropriated for any fiscal year in which the Lease may be in effect.  
Except to the extent payable from the proceeds of the Certificates and income from the investment thereof, from the net proceeds of certain insurance 
policies, performance bonds and condemnation awards, from the net proceeds received as a result of defaults under contracts relating to the Leased 
Property, from net proceeds from exercising certain remedies under the Lease or from other amounts made available under the Indenture, the 
Certificates are payable during the lease term solely from Base Rentals payable to the Trustee under the Lease and the income from certain investments 
under the Indenture.  All payment obligations of the District under the Lease are from year to year only.  The Lease is subject to annual renewal by the 
District.  Upon termination of the Lease, the Certificates will be payable solely from moneys, if any, held by the Trustee under the Indenture and any 
amounts resulting from the exercise of various remedies by the Trustee under the Site Lease, the Lease and the Indenture, all as more fully described 
herein.   

This cover page contains certain information for quick reference only.  It is not a summary of the issue.  Investors must read the entire 
Official Statement to obtain information essential to making an informed investment decision and should give particular attention to the section entitled 
“CERTAIN RISK FACTORS.” 

The 2017 Certificates are offered when, as, and if issued, subject to the approval of validity by Butler Snow LLP, Denver, Colorado, Special Counsel, 
and certain other conditions.  Butler Snow LLP also has acted as special counsel to the District in connection with the preparation of this Official Statement. 
Certain legal matters will be passed on for the District by Brad A. Miller, Esq., legal counsel to the District. Stradling Yocca Carlson & Rauth, P.C., Denver, 
Colorado has acted as counsel to the Underwriter. It is expected that the 2017 Certificates will be available for delivery through the facilities of DTC on or about 
February 21, 2017. 

 
Official Statement dated February 7, 2017. 
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Year
Inflation 

Assumption
K-12 Base 
Funding

Inflationary 
Increase

K-12 Negative 
Factor 

Cushion

State 
Increase in 
Negative 

Factor (non 
K-12)

Cumulative 
Increase in 
Negative 

Factor (non 
K-12)

 Combined 
State Budget 

Cushion

# of 
Districts 

at the 
Base

After 
Lifting, # 

of 
Districts 

at the 
Base

Cushion to 
All at Base  

(Lift 
Available)

Biggest 
Fall Biggest Lift

FY 16-17 $6,367.90 N/A $896,845,104 $0 $896,845,104 0
FY 17-18 2.80% $6,546.20 $178.30 $578,689,099 $165,000,000 $165,000,000 $413,689,099 0 0 578,689,099 0.0% 0.0%
FY 18-19 2.50% $6,709.86 $163.66 $388,113,765 $50,000,000 $215,000,000 $173,113,765 0 0 388,113,765 0.0% 0.0%
FY 19-20 2.50% $6,877.60 $167.75 $218,320,266 $50,000,000 $265,000,000 $0 23 39 194,024,047 -2.2% 2.8%
FY 20-21 2.50% $7,049.54 $171.94 $312,727,514 $50,000,000 $315,000,000 $0 15 18 311,175,650 -1.0% 6.2%
FY 21-22 2.50% $7,225.78 $176.24 $81,240,654 $0 $315,000,000 $0 55 178 (155,052,172) -51.3% 8.9%
FY 22-23 2.50% $7,406.43 $180.64 $59,901,206 $0 $315,000,000 $0 75 178 (310,221,038) -50.0% 11.6%
FY 23-24 2.50% $7,591.59 $185.16 $53,960,224 $0 $315,000,000 $0 84 178 (469,269,125) -48.8% 14.4%
FY 24-25 2.50% $7,781.38 $189.79 $48,791,893 $0 $315,000,000 $0 89 178 (632,293,414) -47.5% 17.3%

when negative,

it's broken

COLORADO SPRINGS 11
39

Pupil Count

PPR 
Before 

Neg 
Factor

PPR After 
Negative 
Factor

Negative 
Factor BASE PPR PPR - Base

FY 16/17 Pupils 
x Above Base Lift Needed

Adj Cum 
Above 
Base

% Lift
% Fall

PPR rate 
funded

PPR 
Change

Total 
Funding 
Change

% 
Fund 
Chg

3 5 6 7 8 9 11 15 16 17

FY 16-17 29,905.70 8,298.63 7,340.26 958.37 6,367.90 972.36 29,079,027.99 0.00 424,210,586.39 0.0% 7,340.26
FY 17-18 29,905.70 8,298.63 7,150.02 1,148.61 6,546.20 603.82 18,057,614.45 0.00 232,672,794.45 0.0% 7,150.02 (190.24) (5,689,191.35) (2.6%)   
FY 18-19 29,905.70 8,298.63 7,092.37 1,206.26 6,709.86 382.52 11,439,398.84 0.00 116,985,341.91 0.0% 7,092.37 (57.65) (1,723,997.38) (0.8%)   
FY 19-20 29,905.70 8,298.63 7,340.26 958.37 6,367.90 972.36 29,079,027.99 0.00 424,210,586.39 0.0% 7,340.26 247.89 7,413,188.73 3.5%    
FY 20-21 29,905.70 8,298.63 7,340.26 1,321.55 7,049.54 290.71 8,694,025.85 0.00 66,766,125.83 0.0% 7,340.26 0.00 0.00 -       
FY 21-22 29,905.70 8,298.63 6,977.08 1,321.55 7,225.78 (248.70) 0.00 (7,437,695.37) 0.00 3.6% 7,225.78 (114.48) (3,423,488.12) (1.6%)   
FY 22-23 29,905.70 8,298.63 6,977.08 1,321.55 7,406.43 (429.35) 0.00 (12,839,996.54) 0.00 6.2% 7,406.43 180.64 5,402,301.17 2.5%    
FY 23-24 29,905.70 8,298.63 6,977.08 1,321.55 7,591.59 (614.51) 0.00 (18,377,355.24) 0.00 8.8% 7,591.59 185.16 5,537,358.70 2.5%    
FY 24-25 29,905.70 8,298.63 6,977.08 1,321.55 7,781.38 (804.30) 0.00 (24,053,147.91) 0.00 11.5% 7,781.38 189.79 5,675,792.67 2.5%    

Academy 20
2

Pupil Count

PPR 
Before 

Neg 
Factor

PPR After 
Negative 
Factor

Negative 
Factor BASE PPR PPR - Base

FY 16/17 Pupils 
x Above Base Lift Needed

Adj Cum 
Above 
Base

% Lift
% Fall

PPR rate 
funded

PPR 
Change

Total 
Funding 
Change

% 
Fund 
Chg

3 5 6 7 8 9 11 15 16 17

FY 16-17 24,124.20 7,953.23 7,034.75 918.48 6,367.90 666.85 16,087,108.75 0.00 16,364,865.05 0.0% 7,034.75
FY 17-18 24,124.20 7,953.23 6,852.43 1,100.80 6,546.20 306.22 7,387,412.86 0.00 7,502,473.04 0.0% 6,852.43 (182.32) (4,398,322.08) (2.6%)   
FY 18-19 24,124.20 7,953.23 6,797.18 1,156.05 6,709.86 87.32 2,106,541.31 0.00 2,122,650.77 0.0% 6,797.18 (55.25) (1,332,824.87) (0.8%)   
FY 19-20 24,124.20 7,953.23 7,034.75 918.48 6,367.90 666.85 16,087,108.75 0.00 16,364,865.05 0.0% 7,034.75 237.57 5,731,146.95 3.5%    
FY 20-21 24,124.20 7,953.23 7,034.75 1,266.55 7,049.54 (14.80) 0.00 (356,976.12) 0.00 0.2% 7,049.54 14.80 356,976.12 0.2%    
FY 21-22 24,124.20 7,953.23 6,686.68 1,266.55 7,225.78 (539.10) 0.00 (13,005,387.26) 0.00 8.1% 7,225.78 176.24 4,251,614.45 2.5%    
FY 22-23 24,124.20 7,953.23 6,686.68 1,266.55 7,406.43 (719.75) 0.00 (17,363,292.08) 0.00 10.8% 7,406.43 180.64 4,357,904.81 2.5%    
FY 23-24 24,124.20 7,953.23 6,686.68 1,266.55 7,591.59 (904.91) 0.00 (21,830,144.51) 0.00 13.5% 7,591.59 185.16 4,466,852.43 2.5%    
FY 24-25 24,124.20 7,953.23 6,686.68 1,266.55 7,781.38 (1,094.70) 0.00 (26,408,668.25) 0.00 16.4% 7,781.38 189.79 4,578,523.74 2.5%    

Colorado K-12 Funding
Funding Above the Base

FY 16/17 to FY 24/25

FY 16/17 Cumulative 
Above Base

424,210,586.39

12

District Result  - Proforma Trend'All else being equal' - for this study means that pupil count by district and PPR before Neg factor by district are static.

0.00

116,985,341.91
424,210,586.39
67,165,902.41

0.00
0.00
0.00

232,672,794.45

District Result  - Proforma Trend

0.00
0.00

16,364,865.05
0.00
0.00
0.00

'All else being equal' - for this study means that pupil count by district and PPR before Neg factor by district are static.

FY 16/17 Cumulative 
Above Base

12

16,364,865.05
7,502,473.04
2,122,650.77

2/27/2017 Hitting the Base Presentation v3.1 - 2017 1 Summary
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Year
Inflation 

Assumption
K-12 Base 
Funding

Inflationary 
Increase

K-12 Negative 
Factor 

Cushion

State 
Increase in 
Negative 

Factor (non 
K-12)

Cumulative 
Increase in 
Negative 

Factor (non 
K-12)

 Combined 
State Budget 

Cushion

# of 
Districts 

at the 
Base

After 
Lifting, # 

of 
Districts 

at the 
Base

Cushion to 
All at Base  

(Lift 
Available)

Biggest 
Fall Biggest Lift

FY 16-17 $6,367.90 N/A $896,845,104 $0 $896,845,104 0
FY 17-18 2.80% $6,546.20 $178.30 $578,689,099 $165,000,000 $165,000,000 $413,689,099 0 0 578,689,099 0.0% 0.0%
FY 18-19 2.50% $6,709.86 $163.66 $388,113,765 $50,000,000 $215,000,000 $173,113,765 0 0 388,113,765 0.0% 0.0%
FY 19-20 2.50% $6,877.60 $167.75 $218,320,266 $50,000,000 $265,000,000 $0 23 39 194,024,047 -2.2% 2.8%
FY 20-21 2.50% $7,049.54 $171.94 $312,727,514 $50,000,000 $315,000,000 $0 15 18 311,175,650 -1.0% 6.2%
FY 21-22 2.50% $7,225.78 $176.24 $81,240,654 $0 $315,000,000 $0 55 178 (155,052,172) -51.3% 8.9%
FY 22-23 2.50% $7,406.43 $180.64 $59,901,206 $0 $315,000,000 $0 75 178 (310,221,038) -50.0% 11.6%
FY 23-24 2.50% $7,591.59 $185.16 $53,960,224 $0 $315,000,000 $0 84 178 (469,269,125) -48.8% 14.4%
FY 24-25 2.50% $7,781.38 $189.79 $48,791,893 $0 $315,000,000 $0 89 178 (632,293,414) -47.5% 17.3%

when negative,

it's broken

Colorado K-12 Funding
Funding Above the Base

FY 16/17 to FY 24/25

'All else being equal' - for this study means that pupil count by district and PPR before Neg factor by district are static.
ELBERT 200

144

Pupil Count

PPR 
Before 

Neg 
Factor

PPR After 
Negative 
Factor

Negative 
Factor BASE PPR PPR - Base

FY 16/17 Pupils 
x Above Base Lift Needed

Adj Cum 
Above 
Base

% Lift
% Fall

PPR rate 
funded

PPR 
Change

Total 
Funding 
Change

% 
Fund 
Chg

3 5 6 7 8 9 11 15 16 17

FY 16-17 203.00 13,870.13 12,268.33 1,601.80 6,367.90 5,900.43 1,197,787.44 0.00 868,265,184.24 0.0% 12,268.33
FY 17-18 203.00 13,870.13 11,950.37 1,919.76 6,546.20 5,404.17 1,097,046.75 0.00 552,221,451.80 0.0% 11,950.37 (317.96) (64,545.55) (2.6%)   
FY 18-19 203.00 13,870.13 11,854.02 2,016.11 6,709.86 5,144.17 1,044,265.52 0.00 362,724,128.13 0.0% 11,854.02 (96.35) (19,559.26) (0.8%)   
FY 19-20 203.00 13,870.13 12,268.33 1,601.80 6,367.90 5,900.43 1,197,787.44 0.00 868,265,184.24 0.0% 12,268.33 414.31 84,104.80 3.5%    
FY 20-21 203.00 13,870.13 12,268.33 2,208.81 7,049.54 5,218.79 1,059,413.98 0.00 286,470,843.32 0.0% 12,268.33 0.00 0.00 -       
FY 21-22 203.00 13,870.13 11,661.32 2,208.81 7,225.78 4,435.54 900,414.23 0.00 0.00 -38.0% 7,225.78 (5,042.55) (1,023,637.55) (41.1%) 
FY 22-23 203.00 13,870.13 11,661.32 2,208.81 7,406.43 4,254.89 863,743.39 0.00 0.00 -36.5% 7,406.43 180.64 36,670.84 2.5%    
FY 23-24 203.00 13,870.13 11,661.32 2,208.81 7,591.59 4,069.73 826,155.78 0.00 0.00 -34.9% 7,591.59 185.16 37,587.61 2.5%    
FY 24-25 203.00 13,870.13 11,661.32 2,208.81 7,781.38 3,879.94 787,628.48 0.00 0.00 -33.3% 7,781.38 189.79 38,527.30 2.5%    

AGATE 300
177

Pupil Count

PPR 
Before 

Neg 
Factor

PPR After 
Negative 
Factor

Negative 
Factor BASE PPR PPR - Base

FY 16/17 Pupils 
x Above Base Lift Needed

Adj Cum 
Above 
Base

% Lift
% Fall

PPR rate 
funded

PPR 
Change

Total 
Funding 
Change

% 
Fund 
Chg

3 5 6 7 8 9 11 15 16 17

FY 16-17 50.00 17,536.93 15,511.67 2,025.26 6,367.90 9,143.77 457,188.56 0.00 896,161,249.05 0.0% 15,511.67
FY 17-18 50.00 17,536.93 15,109.66 2,427.27 6,546.20 8,563.45 428,172.73 0.00 578,048,408.02 0.0% 15,109.66 (402.02) (20,100.77) (2.6%)   
FY 18-19 50.00 17,536.93 14,987.83 2,549.10 6,709.86 8,277.98 413,898.83 0.00 387,494,277.52 0.0% 14,987.83 (121.82) (6,091.14) (0.8%)   
FY 19-20 50.00 17,536.93 15,511.67 2,025.26 6,367.90 9,143.77 457,188.56 0.00 896,161,249.05 0.0% 15,511.67 523.84 26,191.91 3.5%    
FY 20-21 50.00 17,536.93 15,511.67 2,792.74 7,049.54 8,462.13 423,106.42 0.00 311,694,391.59 0.0% 15,511.67 0.00 0.00 -       
FY 21-22 50.00 17,536.93 14,744.19 2,792.74 7,225.78 7,518.41 375,920.29 0.00 0.00 -51.0% 7,225.78 (8,285.89) (414,294.49) (53.4%) 
FY 22-23 50.00 17,536.93 14,744.19 2,792.74 7,406.43 7,337.76 366,888.07 0.00 0.00 -49.8% 7,406.43 180.64 9,032.23 2.5%    
FY 23-24 50.00 17,536.93 14,744.19 2,792.74 7,591.59 7,152.60 357,630.04 0.00 0.00 -48.5% 7,591.59 185.16 9,258.03 2.5%    
FY 24-25 50.00 17,536.93 14,744.19 2,792.74 7,781.38 6,962.81 348,140.55 0.00 0.00 -47.2% 7,781.38 189.79 9,489.48 2.5%    

'All else being equal' - for this study means that pupil count by district and PPR before Neg factor by district are static. District Result  - Proforma Trend

FY 16/17 Cumulative 
Above Base

12

868,265,184.24
552,221,451.80
362,724,128.13
868,265,184.24
286,870,619.90
58,760,517.16
38,142,707.49
32,941,405.87
28,531,245.97

'All else being equal' - for this study means that pupil count by district and PPR before Neg factor by district are static. District Result  - Proforma Trend

FY 16/17 Cumulative 
Above Base

12

80,677,550.11
59,351,487.42
53,424,226.46
48,269,958.23

896,161,249.05
578,048,408.02
387,494,277.52
896,161,249.05
312,094,168.17

2/27/2017 Hitting the Base Presentation v3.1 - 2017 2 Summary
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Brett Ridgway ‐ School District 49 Chief Business Officer 
Colorado State House, Education Committee Testimony 
April 17, 2017 
 

Madam Chair, members of the committee, thank you.  My name is Brett Ridgway.  

I  am  the  Chief  Business  Officer  of  School  District  49  –  Falcon  School  District  in 

Colorado Springs.    I  am speaking  in  support of 1340 with proposed amendment 

requests. 

I  hope  that  all  of  you  have  seen  the  predictive model  of  the  eventual  crash  in 

education finance distributed to you by my colleague Glenn Gustafson last month.  

That model, which I collaborated with him on, shows that a crash will come in the 

next few years – depending on what happens with the negative factor.  What that 

should really tell us, tell you really, is that a fix for school finance is going to have 

to be designed; and we have a short window to do that, before real damage occurs.  

That’s why moving forward now with a study to determine that fix is imperative. 

A particular issue to be aware of, that this bill does address, is the balance in the 

state's electorate that is reflected in the balance seen here at the legislature.  Our 

past failures in trying to improve school finance did not recognize this balance.  Our 

past  failures  also  did  not  respect  the  need  for  transparency  in  the  process  of 

developing a solution and the clarity of the solution itself. 

I believe this bill is designed to create a committee that reflects the balance of the 

legislature and the balance of the electorate.  Preserving that balance is why I am 

also advocating for an amendment to put appropriate size parameters around the 

advisory committee.  If either the interim committee, the advisory committee or 

the process do not reflect balance, then it only increases the likelihood of failure, 

not success. 
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We cannot afford another failure because of skewed priorities.  Therefore, please 

keep  in mind the eventual need to convince the electorate to support  the  fix  in 

school finance.  Transparency is key as is clarity and, if at all possible, simplicity. 

I also advocate for an amendment to clarify the pursuit of this study.  Again, think 

not  of  school  finance  experts,  don’t  even  think  of  those who  are  even  vaguely 

familiar with it.  Think of the simplicity and clarity that will be needed to gain the 

support of the electorate.  What I suggest is defining five key, high‐level priorities.  

Each will have a number of subsets, but a clear five will be more understandable to 

the public.  Those five should be:   

(1) Basic Education needs divided by grade level; 

(2) Special Education needs for students with identified disabilities 

(3) Additional program needs for All at‐risk students identified from either 

poverty, language, or reading barriers and limitations; 

(4) Distinctive District  Attributes  that  should  be  recognized  and  valued 

like  the district’s size, a district’s physical  location  (i.e.  rural/metro), 

recent enrollment trends, cost of living issues, transportation needs; 

(5)  Additional  Needs  to  support  Career  &  Technical  or  Concurrent 

Enrollment support for secondary students; 

I also believe, and therefore suggest, that the sequence of those five is important.  

Again,  think  of  the  voters we  eventually  need  to  convince:   What will  be  their 

thought process?  You convince them not only with the merits of the plan, but also 

with the process that developed the plan.  These suggested five priorities, in the 

suggested  sequence,  should  resonate with  the  voters.    Please,  go  into  this,  and 

pursue this with a spirit of balance, transparency and clarity.  Give this a real chance 

to succeed.                     Thank you 
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Turning Traditional Leadership 
on Its Head
One Colorado school district employs a unique 
leadership model—with great success.
By Brett Ridgway

INNOVATION & ENTREPRENEURSHIP

You’ve heard the axiom “two heads are better 
than one.” Nestled at the base of Pikes Peak, 
School District 49 in Colorado Springs, Colo-
rado, takes it one further with a leadership 

design that replaces the traditional superintendent with 
three chief officers. District 49 has employed this model 
with great success for the past five years.

Before District 49’s conversion to the new leadership 
model, this fastest-growing district in Colorado for 10 
years embodied the other commonly held axiom “a good 
superintendent is hard to find.” District 49 experienced 
leadership turnover to such an extent that the average 
tenure for a superintendent or interim superintendent in 
the seven years before the change was a mere 11 months.

In the winter of 2010–2011, the district’s board of 
education broke that cycle of futility by looking for a 
new model—one that would provide stability for stu-
dents and staff alike. The board’s vision was to provide 
stability not by a single person at the top of the organi-
zation, but instead through a completely changed orga-
nizational structure. That structure should combine with 
a set of corresponding fundamental processes that would 
align with and support the vision and mission of the dis-
trict in order to benefit the district for years to come.

A structured team concept of three chief officers 
emerged, each overseeing the efforts in education, busi-
ness, and operations, respectively (Figure 1). The leaders 
have demonstrated expertise and experience in the field 

they are responsible for and supervise. Each chief officer 
reports directly to the board of education, working as 
true peers in leading the organization.

“All three of us have worked in the private sector 
where employment contracts are rare,” says Jack Bay, 
chief operations officer, referring to the one-year con-
tracts the three leaders received.

Every year, the board of education conducts individ-
ual performance reviews of each chief officer, including 
a detailed 360-degree review. Chief officer performance 
each year is the largest determinant for the board 
regarding whether or not to issue another contract—an 
arrangement that the chief officer team not only accepts 
but actually sought out.

“We came into this not only feeling long-term con-
tracts were unecessary from our perspective, but also 
sensing that it was an important message to our com-
munity,” Bay says. “Our roles require the same level of 
daily, monthly, and annual performance delivery that 
many of our constituents have in their own jobs.”

Empowering Educators
A common reaction to this structure is an initial belief 
that it is disrespectful or depricating to educators. Peter 
Hilts, District 49’s chief education officer, disputes that 
notion: “Our leadership model is specifically designed 
to empower and involve educators more than the 
traditional superintendent model. Our building- and 
classroom-level educators are asked for input as to what 
students need to improve their educational experience.”

Hilts says that everyone is in cluded, from building 
administrators to paraprofessionals. “Even our sup-
port teams in the education, business, and operations 
offices strive to hear and meet those needs effectively 
and efficiently in order to bring agile change to the stu-
dent experience that improves their opportunities for 
learning.”

A Philosophy of “Expertise Leadership”
District 49’s administration is anchored in a philosophy 
it calls “expertise leadership”—not leadership expertise 
but the reverse. Although many “self-help” strategies ask 
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FIGURE 1. El Paso County School District 49 leadership structure.

people to improve their weaknesses, District 49 takes 
the opposite approach, asking people to live in and even 
improve on the strengths that they already have.

A July 2013 article in Forbes titled “Forget about 
Working on Your Weaknesses, Play to Your Strengths,” 
strongly supports the idea. The Forbes article quotes 
investment strategist and business management consul-
tant Vahick Yedgarian:

A good manager/leader recognizes and accepts his/
her strengths and weaknesses. This point is evident 
in small/startup businesses where a smart founder 
realizes that he/she is not good at certain things 
and employs competent people to those things. The 
same is applicable to team-members we manage we 
must do everything possible to help individuals to 
get better at what they are good at and enjoy doing 
it. It is only then that a team will work at its opti-
mal capacity and contribute to long-term sustain-
able growth of a business.

Although some hesitate to equate education with 
business, District 49 embraces such comparisons. “In 
the past, our community often asked, ‘Why can’t the 
district run more like a business?’” recalls Marie LaVere-
Wright, District 49 Board of Education president. “We 
accepted that not as criticism, but as a challenge to dem-
onstrate that there are times when we can operate like a 
business, but there are also times when we need to hold 
the ideals of public education as first priority, and that 
may lead to us to styles and decisions that would be dif-
ferent from private-sector businesses.”

LaVere-Wright says communication efforts are 
integral to helping staff and the community under-
stand the decisions that are made. “The key is having 

transparency on each of those situations, discussing 
them openly and honestly with our constituents and 
holding ourselves accountable for the outcomes and 
decisions that follow.”

District 49 asks its leaders to engage in the areas that 
need their individual talents and to then defer to others 
in the areas where they are less skilled. Having a true 
expert and dedicated education leader focus only on the 
educational needs of students is helping drive more effec-
tive, strategic, and timely decisions to benefit the student 
learning experience.

Distributed Decision Making and “the 
Matrix”
Education is a complicated endeavor. With local, state, 
and federal rules and regulations always present, schools 
and districts are more stressed than ever to keep all the 
balls in the air. Using expertise leadership to help man-
age and mitigate risk is another benefit that District 49’s 
structure provides. Knowing where the expertise lies 
in the organization helps facilitate good decisions in its 
distributed decision-making style. The district’s central 
administrators serve as consultants to building and class-
room leaders much more than the distant, authoritative 
autocrats of the past.

In a way, what District 49 does is “thin slice” author-
ity from responsibility. Building-level leaders have the 
authority to determine what their students and staffs 
need. Building leaders are also accountable for the suc-
cess of the strategies they implement. That responsibil-
ity can be intimidating for building leaders, which is 
why they are surrounded by experts in various aspects 
of education; those experts have the responsibility to 
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ensure that appropriate rules and 
regulations are followed and that 
coordination with other decisions is 
accomplished to increase efficiency 
across the district.

Some of the issues the district 
faces have clear autonomy at the 
building level, whereas some require 
a blended, or braided, style of deci-
sion making. Some decisions are 
more appropriately determined at 
an overall organizational level rather 
than at the individual building level, 
and District 49 does just that, but 
only with those certain few issues 
that fit such criteria.

The illustration District 49 uses 
to demonstrate its decision-making 
style is fondly referred to as “the 
matrix.” The matrix (Figure 2) is 
not a guide for everyday decisions as 
much as it is a periodic reminder of 
how this distributed decision-mak-
ing style should, and does, work.

In many areas, like special educa-
tion, the rules and complexity for 
delivering that service are so signifi-
cant that everyone in the organiza-
tion can’t be completely fluent in 
its design. So the district looks for 
a few experts who can counsel—or 
when absolutely necessary direct—
building leaders on complex issues. 
Other issues are under local control 
at the building level, whereas oth-
ers, like employee pay structures 
and processes, need to have a single 
strategy and resource to guide the 
organization.

Next Generation: APEx
District 49 is on a journey of contin-
uous improvement to performance 
excellence through the Malcolm 
Baldrige National Quality Award 
program (www.nist.gov/baldrige). 
Although expertise leadership and 
distributed decision making are 
strong processes within the organi-
zation, leaders also use the Baldrige 
framework to look for what is still 
missing or what needs are under-
served by the current structure.

As a result, District 49 is already 
planning a refine ment of these 
styles and processes in what the 
district is calling the APEx Leader-
ship System. APEx (Aligned Partner 
Experts) will identify individual 
strengths and assemble complemen-
tary teams. In every case, leadership 
teams are expected to align with the 
district’s vision, mission, culture, 
and strategy. Teams are designed 
with complementary strengths, so 
partner-experts can align with one 
another. APEx leadership teams 
are, and will continue to be, high 
performing because of the constant 
attention to alignment.

Across District 49, APEx teams are 
aligned to deliver excellent perfor-
mance. Some teams have more tradi-
tional hierarchical structures, whereas 
others combine peer experts in 
au thentic partnerships. In all cases, the 
teams are aligned with one another, 
with the APEx performance principles, 

and with the district’s strategy and 
culture of continuous improvement.

The teams learn through strategic 
planning, shared implementation, 
and professional development. With 
partners like the Flippen Group, 
Hanover Research, and Rocky 
Mountain Performance Excellence, 
leadership teams have access to 
research and best practices to build 
capacity and effectiveness.

Each APEx team is on the front 
lines to guide the workforce as team 
members learn, work, and lead 
through cycles of innovation and 
transformation. By setting perfor-
mance targets that align with district 
priorities, APEx teams deliver the 
implementation processes that drive 
continuous improvement.

Brett Ridgway is the chief business 
officer for Falcon School District 49 
in Colorado Springs, Colorado. Email: 
bridgway@d49.org

FIGURE 2. The “Matrix,” which illustrates the districts, distributed 
decision making.
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Review the full lineup of educational sessions available at the 2017 Annual Meeting & Expo. We offer professional development in the following formats:

WS – Workshop and SM – Seminar – In-depth exploration of specific topics of current interest. Workshops and seminars range in time from two to eight hours.

DG – Discussion Group – These one-hour education sessions range from discussions and updates on timely topics to panels of your peers and industry experts.

DD – Deep Dig – These two-hour educational offerings allow you to take a longer look and dive deeper into current topics and issues in school business management.

CT – Clinic Tables – The Clinic Tables session features roundtable discussions, each with a topic presented by an exhibitor and focused on a specific aspect of school business management, such as healthcare reform, 403(b) retirement plans, budget
planning, energy efficiency, communications in school districts, and more. Participants change tables every 15 minutes.

For information on earning CPE Credits and SFO Contact Hours please visit the Education Hours (http://asbointl.org/meetings/education-hours) page.

Friday, September 22
8:00 am – 10:00 am WS01HIPAA Privacy and Security—Steps to Compliance / CPE
8:00 am – 10:00 am WS02Why School Referenda Fail: Research and Best Practices for Success
8:00 am – 10:00 am WS11School Tour: Emily Griffith Campus
8:00 am – 12:00 pm WS09What’s Next for American Healthcare Reform Legislation? / CPE
8:00 am – 12:00 pm WS10Crowdsourcing Technologies—Optimizing Decisions with the “Wisdom of Crowds”
8:00 am – 12:00 pm SM15Create an Award-Winning Budget / CPE
8:00 am – 5:00 pm SM14Need-to-Know Fundamentals for Future SFOs / CPE
10:15 am – 12:15 pm WS03Update on the Law of Special Education
10:15 am – 12:15 pm WS04Seven Tips for Effective Next-Generation Fiscal Leadership / CPE
10:15 am – 12:15 pm WS05Strategic Communications: How to Better Protect Yourself from Today’s Media / CPE
1:00 pm – 3:00 pm WS06School Construction from Start to Finish: Practical Advice for Common Issues
1:00 pm – 3:00 pm WS07Understanding the Medicaid Reimbursement Process for Specialized Services / CPE
1:00 pm – 3:00 pm WS08Effective Emergency Preparedness
1:00 pm – 5:00 pm WS12Making School Finance Fun / CPE
1:00 pm – 5:00 pm WS13Internal Controls and Reporting for Athletics, Student Activity Funds, Booster Clubs, and PTOs / CPE
1:00 pm – 5:00 pm SM16Earn a Reputation of Excellence Through Your Comprehensive Annual Financial Report / CPE
Saturday, September 23
8:00 am – 9:00 am DG01Conducting a Fraud Risk Assessment / CPE
8:00 am – 9:00 am DG02Exploring Win-Win Strategies for Labor Negotiations / CPE
8:00 am – 9:00 am DG03Leveraging Supplier-Partner Knowledge and Experience During Staff Transition / CPE
8:00 am – 9:00 am DG04Creating a Winning Game Plan for School Boundary Realignment
8:00 am – 9:00 am DG05From Data Privacy to Trust: Building Your School Compliance Program / CPE
8:00 am – 9:00 am DG06Certificate of Excellence Award Discussion Group / CPE
8:00 am – 9:00 am DG07Universal Design for Learning (UDL) and Financial Considerations / CPE
8:00 am – 9:00 am DG08The Path to Purchasing New School Buses in Times of Austerity
2:45 pm – 3:45 pm DG09Making School Finance Understandable / CPE
2:45 pm – 3:45 pm DG10Starter Kit for the New SBO / CPE
2:45 pm – 3:45 pm DG11 Taking Inspiration from the Deepest Thinkers in Business and Education
2:45 pm – 3:45 pm DG12Mapping Your Facilities to Meet Your Future Goals
2:45 pm – 3:45 pm DG13Tools to Maximize Your Leadership Skills

 (/home)
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2:45 pm – 3:45 pm DG53Acing the Test to Help School District Employees Save for Retirement / CPE
2:45 pm – 4:45 pm DD01 School Meals Hot Topics: New Regulations, Going Off the Program, CNR Updates, and More! / CPE
2:45 pm – 4:45 pm DD02 Technology, the Law, and Schools: Emerging Issues / CPE
2:45 pm – 4:45 pm DD03 Understanding the Impact of the Every Student Succeeds Act on School Districts / CPE
2:45 pm – 4:45 pm DD05 How to Help Improve the Effectiveness and Cost-Effectiveness of Special Education / CPE
2:45 pm – 4:45 pm DD06 Passing Bond Issues and Financing Projects / CPE
2:45 pm – 4:45 pm DD07 Creating an Award-Winning Budget / CPE
Sunday, September 24
8:00 am – 9:15 am CT Clinic Tables
9:00 am – 10:00 am DG15Become an Exceptional Business Communicator / CPE
9:00 am – 10:00 am DG16The Future of Electronic Payments for School District Procurement / CPE
9:00 am – 10:00 am DG17The Digital Journey in K-12 – One District’s Story of Building Community Advocacy Under Today’s Public Scrutiny
9:00 am – 10:00 am DG19Cash Management and Investments: What Every School Business Official Should Know / CPE
9:00 am – 10:00 am DG20After-Hours Use of Facilities: Cost Awareness and Cost Recovery / CPE
9:00 am – 10:00 am DG21Attracting and Retaining Employees by Helping Reduce Student Loan Debt / CPE
9:00 am – 10:00 am DG38Education Leadership for School Business Officials / CPE
9:00 am – 10:00 am DG50Setting Up a Smooth Transition Plan From Retiree to the New Chief SBO
9:00 am – 10:00 am DG52The Value of a Print and Digital Strategy: Organizational Impact and Support of Student Achievement / CPE
2:30 pm – 3:30 pm DG22Leveraging Performance Data and Transparency to Create Healthier, More Sustainable Schools
2:30 pm – 3:30 pm DG23The Value of the SFO Certification
2:30 pm – 3:30 pm DG2421st-Century Safety and Security in Schools / CPE
2:30 pm – 3:30 pm DG25The Potential Impact of Marijuana Legalization Laws on Schools / CPE
2:30 pm – 3:30 pm DG26Identifying Useful Data within Your Financial Statements for Management Analysis / CPE
2:30 pm – 3:30 pm DG27Benefits of Cooperative Purchasing: Resources That Can Save Time and Money / CPE
2:30 pm – 3:30 pm DG32The Art of Capital Improvement Planning
2:30 pm – 3:30 pm Annual Meeting Program Planning Session: Influence Your Profession by Planning ASBO International’s 2018 Annual Meeting & Expo / CPE
2:30 pm – 4:30 pm DD08 Understanding the Impact of Risk Management in Your Schools / CPE
2:30 pm – 4:30 pm DD09 Improving Grants Management: Compliance with the Uniform Guidance / CPE
2:30 pm – 4:30 pm DD11 Best Practices in Health and Welfare Benefit Plan Management / CPE
2:30 pm – 4:30 pm DD12 How to Calculate the Savings for School Consolidation / CPE
2:30 pm – 4:30 pm DD13 Secrets to a Successful Software Implementation—RFP to "Go Live" / CPE
Monday, September 25
8:00 am – 9:00 am DG28Engaging School Leaders To Be Rock Star Advocates for Education
8:00 am – 9:00 am DG29Real-World Fraud and Internal Controls / CPE
8:00 am – 9:00 am DG30Positions Change—Do Your Job Descriptions?
8:00 am – 9:00 am DG33Creating a Strategic Financial Plan That Supports Your District Goals / CPE
8:00 am – 9:00 am DG34Using Time Effectively? The Value of Trusting Relationships / CPE
8:00 am – 9:00 am DG35Motivating the Millennials: Recruiting and Retaining a New Generation of Teachers / CPE
8:00 am – 9:00 am DG36International Perspectives on Professionalizing School Business Management / CPE
9:15 am – 10:15 am DG18Managing On-Demand "Gig" Workers in Schools
9:15 am – 10:15 am DG37GASB Update / CPE
9:15 am – 10:15 am DG39Using Data Analytics to Improve Student Achievement / CPE
9:15 am – 10:15 am DG40Ensuring Equity in Student-Based Budgeting / CPE
9:15 am – 10:15 am DG41Take Ownership of Your Retirement Plan Offerings
9:15 am – 10:15 am DG42GoTeam! Navigating Our First Budget Cycle as a Charter System / CPE
9:15 am – 10:15 am DG43The Character of Ethical Leadership / CPE
9:15 am – 10:15 am DG44The Benefits of Being Proactive in Implementing Internal Controls / CPE
10:30 am – 11:30 am DG45Present with Confidence / CPE
10:30 am – 11:30 am DG46The Evolving Governmental Audit Environment / CPE
10:30 am – 11:30 am DG47Engaging Stakeholders in School Finance / CPE
10:30 am – 11:30 am DG48Fine Tuning the School-Volunteer Fundraising Relationships / CPE

(C) ASBO International. All Rights Reserved. 11401 North Shore Drive, Reston, VA 20190 Phone: 1+866.682.2729 Fax: 1+703.708.7060
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The  Best  Choice  to  Learn,  Work  and  Lead

Funding Normalization

The stability behind SBFM
(Student-Based Financial Management)

Brett Ridgway, Chief Business Officer
Ron Sprinz, Finance Group Manager
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The  Best  Choice  to  Learn,  Work  and  Lead

Student Based Financial Management
Funding Normalization

• At D49, SBFM, is the way we consistently 
measure spend to align with the last, 
biggest, rock of our strategic priorities:
– Every Student - Customize our educational 

systems to launch each student toward success

• From a Business Perspective:
– Ensure each student receives the maximum 

benefit from their piece of PPR.
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization

• With that strategic goal, it is incumbent 
upon Finance to enable that goal.

• With the end in mind, then, we know some 
of where we have to start.
– Can’t just be a by-product measurement of 

past results; we have to have a strategy to 
intend to create that result in the budget.
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization

• What are the opportunities with SBB?
Funding Equity

Resource Flexibility
Incentive to Attract/Keep Students

• What are the challenges with SBB?
Complexity

Fiscal Oversight/Accountability
Increased Data Needs

Principal Capacity & Autonomy

5/1/2011
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization

• Relate to our private sector past
– Banking Financial Analysis:
– To compare Apples and Oranges, go 

through a process of ‘Normalization’ to make 
disparate results comparable.

• Well defined normalization makes two 
data sets adequately comparable for 
analysis and decision making.
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization

• Basic Tenants/Rules of Normalization 
Process:
– Use complete data sets for historical data 

feeds (i.e. full year).
– Build, Reconcile, Bridge, & Walk the results 

back-and-forth to gain comfort & prove the 
theoretical propriety of the design.

– Take your time – several cycles to 
implement and adjust to the change.

Page 152 of 170



The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization

• D49 Basic Formula:  (all measured per pupil)

All reoccurring revenue
Less: Internal Service & Vendor Groups

= Direct Spend Available to Schools
Adjusted By:

(1) Permanent / Strategic Normalizations
(2) Fluid / Temporary Normalizations

= Normalized Per Pupil Expense (PPExp)
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization

• Cut to the Chase:

• For D49 in 2017/18 Budget:

$5,763 = $6,290 = $5,805 = $6,571
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EL PASO COUNTY SCHOOL DISTRICT 49
School / Student-Based Funding Calculation : Base -w/ Permanent Normalizations

0 17-18 pBud  Chg. B/(W) %  Chg. B/(W) $ 16-17 oBud  Chg. B/(W) %  Chg. B/(W) $ 15-16 cAct
Total Program Formula Revenue 1 7,226.17        1.5% 104.91          7,121.26        2.2% 153.84          6,967.42          

All Other General Fund Revenue 667.85             12.1% 71.83            596.02             4.3% 24.70            571.32             ######
Change in Fund Balance  [ draw down / (build) ] -                   (199.52)         199.52             139.82          59.70               

Total Funds Available 7,894.02          -0.3% (22.78)           7,916.80          4.2% 318.36          7,598.44          
Indirect Cost Allocation -                   % PPR % PPR % PPR

Internal Vendor Groups: Facilities & Maintenance (171.75)            2.4% (0.85)             (170.90)            2.4% 10.88            (181.78)            2.6% ######
Transportation (174.95)            2.4% 0.07              (175.02)            2.5% (5.40)             (169.62)            2.4% (0.00)     
Information Technology (268.51)            3.7% (38.95)           (229.56)            3.2% (7.44)             (222.12)            3.2% ######

Internal Service Groups: Special Services (640.91)            8.9% (23.01)           (617.90)            8.7% 7.68              (625.58)            9.0%
Education Services (342.50)            4.7% (13.64)           (328.86)            4.6% (17.52)           (311.34)            4.5%
Central Services (310.95)            4.3% % PPR 29.92            (340.87)            4.8% % PPR (46.05)           (294.82)            4.2% % PPR

(1,909.58)         26.4% (1,863.11)         26.2% (1,805.27)         25.9%
5,984.44        82.8% (69.25)           6,053.69        85.0% 260.51          5,793.18          83.1%

-66.0% 169.3%
Normalization Adjustments

   Permanent and Strategic Normalizations  sal portion
1 sal portion sal portion

30 Falcon Zone   -   Programatic & Organizational 395.58             1,554,494               CTE, ROTC 236.25             904,800          VocEd 189.67             714,000             VocEd
31 Sand Creek Zone 1 417.60             1,503,217               IB, ROTC 285.24             1,039,650       IB 238.26             851,400             IB
32 POWER Zone 1 314.78             1,376,799               STEM 134.95             578,100          STEM 81.64               345,200             STEM
35 iConnect Zone 1 581.91             544,155                  PLC & Oth 1,379.91          1,308,400       PLC & 1,395.74          1,170,800          PLC &

-                         4,978,664               -                     3,830,950       -                         3,081,400          

30 Falcon Zone   -   Utility Constraints 15.36               (3.02)             12.34               9.51              21.85               
31 Sand Creek Zone off of 21.68               (11.24)           off of 10.44               2.40              off of 12.84               
32 POWER Zone 176.31 (22.17)              (9.85)             181.46 (12.32)              11.12            168.06 (23.44)              
35 iConnect Zone 105.00% (44.28)              (9.93)             (34.35)              0.22              (34.57)              

30 Falcon Zone   -   Employee Benefits (46.41)              (17.59)           (28.82)              7.41              (36.23)              
31 Sand Creek Zone off of 89.40               (22.88)           off of 66.52               (11.83)           off of 54.69               
32 POWER Zone 1,201.95 1.13                 9.07              1,094.28 10.20               (9.65)             1,195.66 0.55                 
35 iConnect Zone 102.00% (154.37)            31.01            (185.38)            (112.19)         (73.19)              

530 Falcon Zone   -   Distributed Special Svcs (29.02)              1.33              (30.35)              (2.76)             (27.59)              
531 Sand Creek Zone off of 27.38               0.46              off of 27.84               (5.42)             off of 22.42               
532 POWER Zone 146.17 23.46               (6.64)             134.62 16.82               6.21              143.99 23.03               
522 iConnect Zone 102.50% (93.19)              (32.77)           (60.42)              27.36            (87.78)              

February 28, 2017

Direct Spend Available to Schools (DSAS)

annualized issuesannualized issues annualized issues
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FALCON SCHOOL DISTRICT 49
School / Student-Based Funding Calculation :  Run Rate -w/ Temporary Normalizations

17-18 pBud Chg 16-17 oBud Chg 15-16 cAct
4,978,664.28               3,830,918.51               3,081,400.00               

Subtotal - Run Rate Target 81,808,535.63             80,754,612.51             74,943,914.26             

Falcon Zone 335.51 6,319.95        (76.85)           189.42 6,243.11        (302.22)         147.70 5,940.88          
Sand Creek Zone 556.05 6,540.50        (96.77)           390.04 6,443.73        (322.33)         328.21 6,121.39          
POWER Zone 317.20 6,301.64        (98.30)           149.65 6,203.34        (328.37)         81.78 5,874.96          
iConnect Zone 290.06 6,274.50        878.94          1,099.76 7,153.45        (160.07)         1,200.20 6,993.38          

Normalizations  (cont.) Fluid / Temporary Normalizations  

-   Salary subsidies
Falcon Zone (66.49)              19.35            (85.84)              55.82            (141.66)            
Sand Creek Zone off of 91.09               31.21            off of 122.30             64.97            off of 187.27             
POWER Zone 1,932.50 (15.23)              (5.37)             2,061.00 (9.86)                22.29            3,943.68 (32.15)              
iConnect Zone 70.00% 78.87            (78.87)              (78.87)           

-   AEC School per seat
Falcon Zone 5,230                  (62.55)              245,800                  47 -                   -                 -                   -                    
Sand Creek Zone 5,230                  (72.64)              261,500                  50 -                   -                 -                   -                    
POWER Zone 5,232                  (70.57)              308,662                  59 -                   -                 -                   -                    
iConnect Zone (10,900)               872.57             (1,809,379)              166 -                   -                 -                   -                    

34% 33% 33%
-   At-Risk Adjustments         FRL Attendance SRD #

Falcon Zone 20% 95.7% 200 343.76             1,350,829               40.46               154,973          -                   -                    
Sand Creek Zone 39% 95.0% 257 502.98             1,810,595               63.36               230,927          -                   -                    
POWER Zone 28% 96.2% 212 360.71             1,577,671               47.88               205,134          -                   -                    
iConnect Zone 13% 96.4% 12 195.88             183,168                  162.88             154,435          -                   -                    

100.0% $4,922.26 4,922,262               
-   Net Normalization Coverage

Falcon Zone (771.20)            (411.05)         (360.15)            (82.36)           (277.79)            
Sand Creek Zone (771.20)            (771.20)            (411.05)         (360.15)            (360.15)            (98.35)           (248.41)            (261.80)            
POWER Zone (771.20)            (411.05)         (360.15)            (138.96)         (221.19)            
iConnect Zone (771.20)            (411.05)         (360.15)            (163.50)         (196.65)            

1.0% 12,838.27                    -                                12,706.91                    (21.46)                          12,404.68                    0.00                              

Total - Resource Availabl SFTE 76,829,871.35             5,984.44                      107% SFTE 76,923,672.54             6,053.69              SFTE 71,862,514.26             5,793.18                 

Falcon Zone 2.6% 3,929.61                 5,763.46        (220.98)                  74.12            3,829.92                 5,837.58        (216.11)           (316.15)         3,764.34                 5,521.43          (271.75)              
Sand Creek Zone -1.2% 3,599.70                 6,290.72        306.28                    (21.49)           3,644.87                 6,269.23        215.54            (222.37)         3,573.36                 6,046.86          253.68               
POWER Zone 2.1% 4,373.84                 5,805.34        (179.10)                  75.87            4,283.94                 5,881.21        (172.48)           (259.59)         4,228.14                 5,621.62          (171.56)              

iConnect Zone -1.4% 935.12                    6,571.75        587.31                    305.55          948.18                    6,877.30        823.61            (80.57)           838.84                    6,796.73          1,003.55            

February 28, 2017

$4,922,262.2

annualized issues annualized issues

annualized issues annualized issues

annualized issues

annualized issues
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EL PASO COUNTY SCHOOL DISTRICT 49
School / Student-Based Funding Calculation :  Gross & Normalized Result - Four Category Distribution

17-18 pBud 16-17 oBud 15-16 cAct

Falcon Zone  (1)  Regular Personnel 5,028.31          5,024.07          86.1% (285.77)         4,683.92          4,738.30          85.7% 140.34          4,817.15          4,878.64          86.8%
Sand Creek Zone          Costs 5,474.37          5,120.33          87.7% (244.61)         5,308.74          4,875.72          88.2% (21.94)           5,262.15          4,853.78          86.1%
POWER Zone 5,175.24          5,019.71          86.0% (368.44)         4,773.54          4,651.27          84.1% 224.77          5,011.46          4,876.04          85.9%
iConnect Zone 4,989.96          5,091.36          87.2% (523.28)         4,235.13          4,568.08          82.6% 609.70          5,160.80          5,177.78          90.8%

Falcon Zone  (2)  Educational Program 256.92             359.60             6.2% (36.90)           237.75             322.70             5.8% (22.12)           241.85             300.58             5.3%
Sand Creek Zone          Implementation 357.46             279.04             4.8% (106.84)         251.04             172.20             3.1% 177.71          339.76             349.91             6.2%
POWER Zone             Costs 262.48             437.43             7.5% 34.45            260.81             471.88             8.5% (50.63)           254.49             421.25             7.4%
iConnect Zone 1,261.12          431.65             7.4% 220.21          1,638.48          651.86             11.8% (475.68)         1,323.51          176.18             3.1%

Falcon Zone  (3)  Building Operational 298.40             274.78             4.7% 14.77            309.73             289.55             5.2% (21.24)           290.15             268.31             4.8%
Sand Creek Zone          Costs 311.85             291.86             5.0% 26.39            308.89             318.25             5.8% (27.48)           303.61             290.77             5.2%
POWER Zone 250.55             264.06             4.5% 10.13            279.28             274.19             5.0% (8.44)             242.30             265.75             4.7%
iConnect Zone 320.67             315.26             5.4% (7.80)             310.79             307.46             5.6% 39.53            312.43             346.99             6.1%

Falcon Zone  (4)  Extracurricular 150.63             150.63             2.6% (0.26)             150.37             150.37             2.7% (6.07)             144.30             144.30             2.6%
Sand Creek Zone          Personnel Costs 123.96             123.96             2.1% 20.86            144.82             144.82             2.6% (25.67)           119.15             119.15             2.1%
POWER Zone 99.42               99.42               1.7% 15.38            114.80             114.80             2.1% (18.52)           96.28               96.28               1.7%
iConnect Zone -                   -                   0.0% -                -                   -                   0.0% -                -                   -                   0.0%

Falcon Zone   -   Extracurricular 29.20               29.20               0.5% (2.72)             26.48               26.48               0.5% 1.50              27.98               27.98               0.5%
Sand Creek Zone          Implementation 23.08               23.08               0.4% (6.68)             16.40               16.40               0.3% 5.79              22.19               22.19               0.4%
POWER Zone             Costs 17.65               17.65               0.3% (2.39)             15.26               15.26               0.3% 1.83              17.09               17.09               0.3%
iConnect Zone -                   -                   0.0% -                -                   -                   0.0% -                -                   -                   0.0%

76,829,871.35             74,953,321.68             71,875,695.73             70,236,137.89             71,862,514.26             70,076,387.27             

Falcon Zone   -   Subtotal 5,763.46          5,838.27          -                         (310.87)         5,408.25          5,527.40          (11)                                                                      92.40            5,521.43          5,619.80          110,620                                                                      

Sand Creek Zone 5,984.44            DSAS 6,290.72          5,838.27          -                         (310.88)         6,029.89          5,527.39          26                                                                       108.40          6,046.86          5,635.79          47,865                                                                        

POWER Zone (146.17) DistSpSv 5,805.34          5,838.27          -                         (310.87)         5,443.69          5,527.40          (12)                                                                      149.00          5,621.62          5,676.40          (115,065)                                                                     

iConnect Zone 5,838.27            NormTarget 6,571.75          5,838.27          -                         (310.87)         6,184.40          5,527.40          (3)                                                                        173.55          6,796.73          5,700.95          (43,419)                                                                       

Normalized = DSAS - Dist Spec Svc 5,838.27                Avg. Norm PPEx 5,527.40                Avg. Norm PPEx 5,649.19                Avg. Norm PPEx
-                                1,876,549.67               5,047,966.09               6,687,534.65               -                                1,786,126.99               

Falcon Zone   -   Cumulative -                   (74.81)              -1.3% (384.99)         429.33             310.18             5.3% 408.55          -                   (98.37)              -1.8%
Sand Creek Zone          Normalizations -                   452.45             7.2% 289.39          239.34             741.84             11.8% (330.78)         -                   411.07             6.8%
POWER Zone -                   (32.93)              -0.6% (386.74)         437.52             353.81             6.0% 408.60          -                   (54.79)              -1.0%
iConnect Zone -                   733.48             11.2% 616.43          692.90             1,349.90          19.6% (254.12)         -                   1,095.78          16.1%

76,829,871.35             76,829,871.35             76,923,661.83             76,923,672.54             71,862,514.26             71,862,514.26             

February 28, 2017
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EL PASO COUNTY SCHOOL DISTRICT 49
146.17                                                         526.29                                                                                       173.37                                                                                       

School / Student-Based Funding Calculation :  Gross & Normalized Results
146.17                                                         526.30                                                                                       157.38                                                                                       

146.17                                                         526.29                                                                                       116.77                                                                                       

146.17                                                         526.29                                                                                       92.23                                                                                        

1,554,493.83          1,503,216.91          1,376,798.71          544,154.83             All Other Distributed Net
sFTE % Fzone SCzone POWER iConnect Net Effect Norms Spec Svc Norm Normalization R/V holder

Falcon Zone 30.6% 1,078,685.61 (460,113.10) (421,418.31) (166,557.98) 30,596.23 460,343.03         (293,985.88)        (1,189,345.89)                                                             ######
Sand Creek Zone 28.0% (435,861.80) 1,081,732.56 (386,038.18) (152,574.62) 107,257.96 624,731.18         1,628,685.47      1,096,030.21                                                               ######
POWER Zone 34.1% (529,596.85) (512,127.43) 907,740.40 (185,386.83) (319,370.71) 741,936.82         (144,038.34)        (681,989.82)                                                                ######
iConnect Zone 7.3% (113,226.96) (109,492.03) (100,283.92) 504,519.42 181,516.52 49,538.64           685,888.42         775,305.50                                                                 ######
   Net Total -                         -                         -                         -                         -                         -                1,876,549.67          1,876,549.67          -                                                                             (0.00)     

sFTE= 3,929.61 sFTE= 3,599.70 sFTE= 4,373.84 sFTE= 935.12

per pupil total $ per pupil total $ per pupil total $ per pupil total $

Normalized Resource Available 5,838.27             22,942,135         5,838.27    21,016,030         5,838.27       5,838.27             5,459,486       
Avg. Distributed Special Ed 146.17                574,385              146.17       526,162              146.17          639,317     146.17                136,685          
Direct Spend Available to Schools 5,984.44             23,516,520         5,984.44    21,542,193         5,984.44       5,984.44             5,596,171       

Programmatic / Org Norms In 395.58                1,554,494           417.60       1,503,217           314.78          1,376,799   581.91                544,155          
Utility Norms 15.36                  60,342                21.68         78,042                (22.17)          (96,976)      (44.28)                 (41,408)           
Employee Benefit Norms (46.41)                 (182,372)             89.40         321,803              1.13              4,927         (154.37)               (144,358)         
Spec. Distributed Special Ed (29.02)                 (114,042)             27.38         98,569                23.46            102,620     (93.19)                 (87,146)           
Run Rate Target 12,304.39           24,834,942         12,524.94   23,543,823         12,286.08     12,258.94           5,867,413       

Salary level inertia Norms (66.49)                 (261,291)             91.09         327,902              (15.23)          (66,611)      -                      -                 
Admin size vs. School size Norms (62.55)                 (245,800)             (72.64)        (261,500)             (70.57)          (308,662)    872.57                815,961.79     
Programmatic / Org Norms Out (387.80)               (1,523,898)          (387.80)      (1,395,959)          (387.80)        (1,696,169) (387.80)               (362,638)         
Other Net Norms Coverage (39.65)                 (155,805)             119.58       430,450              (22.70)          (99,283)      (187.53)               (175,362)         
17-18 pBud Gross Resource Available 5,763.46             22,648,149         6,290.72    22,644,716         5,805.34       6,571.75             6,145,374       

less: Distributed Special Ed (117.15)               (460,343)             (173.55)      (624,731)             (169.63)        (741,937)    (52.98)                 (49,539)           
17-18 pBud Controlled Resource Available 5,646.31             22,187,806         6,117.17    22,019,985         5,635.71       6,518.77             6,095,835       

change from prior 1,912,802           9.4% 636,448              3.0% 2,035,440   9.0% 279,063          4.8%
16-17 oBud Controlled Resource Available 20,275,004         21,383,537         5,816,773       

16-17 oBud Distributed Special Ed 114.40                438,161              163.14       594,628              164.85          706,186     49.73                  47,152            
16-17 oBud Gross Resource Available 20,713,165         21,978,165         5,863,924       

change from prior 290,689              (205,824)             196,880     (375,546)         

25,535,671

26,174,988

24,649,696

22,614,255

17-18 pBud Programmatic & Organizational Normalization Effects

(784,925.13)                            
896,696.32                             

Budget Build

iConnect Zone

25,391,632

17-18 pBud

23,320,441

27,562,358

(566,604.46)                            
454,833.26                             

Falcon Zone Sand Creek Zone POWER Zone
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EL PASO COUNTY SCHOOL DISTRICT 49
School / Student-Based Funding Calculation :  Gross & Normalized Results

Projected results bridge from current year budget

16-17 oBud sFTE= 3,829.92 16-17 oBud sFTE= 3,644.87 16-17 oBud sFTE= 4,283.94 16-17 oBud sFTE= 948.18
17-18 pBud sFTE= 3,929.61 17-18 pBud sFTE= 3,599.70 17-18 pBud sFTE= 4,373.84 17-18 pBud sFTE= 935.12

 sFTE Chg = 99.69  sFTE Chg = (45.17)  sFTE Chg = 89.90  sFTE Chg = (13.06)
2.6% -1.2% 2.1% -1.4%

Total Resource Available 5,837.58             22,357,460         6,269.23    22,850,540         5,881.21       6,877.30             6,520,920       

Change in Program Funding
Rate 107.64                412,255              103.61       377,645              107.11          458,860     103.46                98,103            
Volume 185.36                709,918              (88.25)        (321,667)             149.44          640,201     (98.09)                 (93,004)           
Mix

Change in Fund Balance (199.52)               (764,146)             (199.52)      (727,224)             (199.52)        (854,732)    (199.52)               (189,181)         
Change in All Other Income 78.73                  301,544              78.73         286,974              78.73            337,291     78.73                  74,654            

Change in Internal Vendor Groups (46.09)                 (176,531)             (46.09)        (168,001)             (46.09)          (197,457)    (46.09)                 (43,704)           
Change in Internal Service Groups (20.12)                 (77,045)               (20.12)        (73,323)               (20.12)          (86,179)      (20.12)                 (19,074)           

     Mix Variance to DSAS -                      -             -               -                      
Gross Spend Available to Schools 5,943.59             22,763,456         6,097.60    22,224,943             5,950.77       6,695.69             6,348,715          

Change in   -   Programatic & Organizat 169.64                649,694              127.18       463,567              186.44          798,699     (806.01)               (764,245)         
Change in   -   Utility Constraints 3.42                    13,081                10.97         39,989                (10.32)          (44,197)      (9.32)                   (8,838)             
Change in   -   Employee Benefits (18.80)                 (71,993)               21.77         79,346                (9.05)            (38,769)      33.13                  31,415            
Change in   -   Distributed Special Svcs 0.57                    2,196                  (0.80)          (2,904)                 7.13              30,564       (31.49)                 (29,857)           

     Mix Variance Perm/Org Norms -                      -             -               -                      
Run Rate Spend Level 6,098.41             23,356,434         6,256.72    22,804,941             6,124.98       5,881.99             5,577,189          

Change in -   Salary subsidies 17.62                  67,469                (32.34)        (117,866)             (5.69)            (24,371)      78.87                  74,783            
Change in -   AEC School (64.18)                 (245,800)             (71.74)        (261,500)             (72.05)          (308,662)    860.56                815,962          
Change in -   At-Risk Adjustments         312.24                1,195,856           433.39       1,579,668           320.39          1,372,537   30.30                  28,733            
Change in -   Net Normalization Covera (431.13)               (1,651,186)          (401.50)      (1,463,403)          (427.24)        (1,830,262) (400.43)               (379,681)         

     Mix Variance Temporary Norms 169.50                (74,625)               (106.18)      102,877              135.05          (56,640)      (120.46)               28,388            
Total Resource Available 5,763.46             22,648,149         6,290.72    22,644,716         5,805.34       6,571.75             6,145,374       

Aggregate Change from 16-17 oBud 290,689              (205,824)             196,880 (375,546)         

Aggregate Change from 16-17 cBud 204,324              (954,067)             688,490 (644,053)         

EL PASO COUNTY SCHOOL DISTRICT 49

17-18 pBud

16-17 oBud 25,194,752

25,492,736

25,391,632

26,239,031

Falcon Zone Sand Creek Zone POWER Zone iConnect Zone
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School / Student-Based Funding Calculation :  Gross & Normalized Results
Projected results bridge from current year budget

16-17 oBud sFTE= 3,829.92 16-17 oBud sFTE= 3,644.87 16-17 oBud sFTE= 4,283.94 16-17 oBud sFTE= 948.18
 sFTE Chg = 10.69  sFTE Chg = 14.83  sFTE Chg = (38.10)  sFTE Chg = 17.32

16-17 cBud sFTE= 3,840.61 16-17 cBud sFTE= 3,659.70 16-17 cBud sFTE= 4,245.84 16-17 cBud sFTE= 965.50
 sFTE Chg = 89.00  sFTE Chg = (60.00)  sFTE Chg = 128.00  sFTE Chg = (30.38)

17-18 pBud sFTE= 3,929.61 17-18 pBud sFTE= 3,599.70 17-18 pBud sFTE= 4,373.84 17-18 pBud sFTE= 935.12
Yr-to-Yr sFTE Chg = 99.69 Yr-to-Yr sFTE Chg = (45.17) Yr-to-Yr sFTE Chg = 89.90 Yr-to-Yr sFTE Chg = (13.06)

per sFTE Total
Normalized Total Resource Available 5,837.58             22,357,460         6,269.23    22,850,540         5,881.21       6,877.30             6,520,920       

- Final Adopted Budget Adjustments (15.75)                 (60,329)               (1.55)          (5,656)                 (1.68)            (7,184)        75.70                  71,773            
- Amended Budget changes applied:

- October Count: PPR rate: (33.58)                 (128,608)             (36.15)        (131,767)             (33.91)          (145,283)    (40.10)                 (38,026)           
Mix rate & sFTE volume: 1.74                    68,550                9.76           128,123              (4.93)            (244,171)    (146.92)               (985,690)         

- Prior Year Rollover 141.13                542,023 287.77       1,053,168 18.97            80,540 294.05                283,900
- DAGR adjustment formula (28.15)                 (108,120)             (30.27)        (110,776)             (28.77)          (122,138)    (33.11)                 (31,968)           
- Other Rev Adjs applied (43.58)                 (167,355)             (49.06)        (179,551)             (14.75)          (62,624)      (70.80)                 (68,360)           

- Final Amended Budget Adjustments (15.57)                 (59,796)               (1.45)          (5,297)                 2.06              8,750         75.92                  73,304            

Amended Total Resource Available 5,843.82             22,443,825         6,448.28    23,598,783         5,818.20       7,032.03             6,789,427       

- Unwind one-time funds (97.55)                 (374,668)             (238.71)      (873,617)             (4.22)            (17,916)      (223.24)               (215,541)         

Underlying Run Rate carried forward 5,746.26             22,069,157         6,209.57    22,725,167         5,813.98       6,808.79             6,573,886       

- Projected Budget Changes
- October Count: PPR rate: (272,121)             (249,275)             (302,883)    (64,756)           

Mix rate & sFTE volume: 27.55                  511,417              (6.88)          (372,574)             1.53              744,189     10.77                  (206,851)         

- Change in Perm Norms 150.90                592,978              161.12       579,998              170.63          746,296     (825.05)               (771,525)         

- Change in Fluid Norms 258.94                1,017,526           333.44       1,200,302           237.66          1,039,504   983.27                919,478          

- Change in Net Norm Cov (420.19)               (1,651,186)          (406.53)      (1,463,403)          (418.46)        (406.02)               (379,681)         

Normalized Total Resource Available 5,763.46             22,648,149         6,290.72    22,644,716         5,805.34       6,571.75             6,145,374       

Falcon Zone Sand Creek Zone POWER Zone iConnect Zone

16-17 oBud 25,194,752

16-17 cBud 24,703,142

24,685,22616-17 cBud

25,391,63217-18 pBud

(1,830,262)
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization
Zooming In
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization
Zooming In

• The ‘Kung Fu’
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Page 1 / 1
EPC School District 49 ‐ Falcon 2017/18 Proposed Budget
Specific Item Cost Summaries by Zone
for purposes of P&O Normalization

FZone SCZone PZone iZone
LY $ 904,800                      1,039,650                   578,100                      1,308,400                  

$ Chg 649,694                      69% 463,567                      49% 798,699                      84% (964,245)                     ‐102%

TY $ 1,554,494        1,503,217        1,376,799        344,155           
25% % chg 72% 45% 138% ‐74%

CTE Staffing 947,633            833,187            853,345            64,755             
SSAE only

CTE Implementation Costs 283,205            1,230,837 247,607            1,080,795 262,630            1,115,975 ‐                    64,755

ROTC  (Net) 167,156            141,172            141,172           

Other program(s) in 'excess' to avg. 59,000              181,250            119,652            ‐                   
FES Tech IB Prog Elem STEM PLC

Unique Zone Structures/Design 97,500              100,000            279,400           
   and/or Temporary Issues New Elem HMS PDen

Excel Program & Creekside Center

1 The program was directed to be established by the Board of Education  ( think of something like PLC in this definition ).

2 The Board of Education has voiced support for the program with the knowledge of its unique profile, its specificity to a
certain zone, and its additional cost requirement.  Also, this would be a program that if the zone leader were to
propose cancelling, the Board would likely ‘get seriously involved’ in the decision  ( think of IB in this definition ).

3 The program is pervasive across the district but has disproportionate allocation across zones  ( think of CTE in this
definition; also, ROTC  ).

4 The program is isolated to a particular zone for reasons of efficiency or simplicity  ( think of charter school management
costs; also think of the enterprise contract with FuelEd ).

5 The cost to be normalized is a 'run‐rate' cost that will recurr, or it is a short‐time cost associated with a shift in operations.

Total District

DRAFT ‐ 4/25/207

Programmatic and Organizational (i.e. Strategic) Normalization Qualifications

4,778,664
947,714

3,830,950

C:\Users\bridgway\Google Drive\2017‐18\Budget\Proposed\Norms‐CTE 2017 teacher % .xlsx ‐ Summary Page 1 / 1
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization
Zooming In

• Remaining Permanent Normalizations – Self Balancing

Page 164 of 170



The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization
Zooming In

• Subtotal – Grossed-up Run Rate Target

Page 165 of 170



The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization
Zooming In
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization
Zooming In

• For items that are not self-balancing 
(Programmatic & Strategic from perm. & At-
Risk from fluid), each student in the district 
contributes a common, consistent amount.
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The  Best  Choice  to  Learn,  Work  and  Lead

SBFM – Funding Normalization

• Other Important Items:
– Programmatic & Strategic Items – Negotiate!

• Be informed, but not constrained by the 
past.

• Use Fluid/Temporary Normalizations to 
allow everyone to adjust
– Don’t break anyone or anything

• Be Transparent – in all directions!
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