AGENDA
REGULAR BOARD OF EDUCATION MEETING
November 9, 2017
Fantastic 49 - 6:00 p.m.
Business Meeting — 6:30 p.m.
Education Service Center — Board Room

Fantastic 49 e Falcon Education Foundation Mini Grant Awards
1.00  Call to Order and Roll Call
2.00 Welcome and Pledge of Allegiance
3.00 Approval of Agenda
4.00 Consent Agenda
4.01  Approval of Minutes of Regular Board of Education Meeting 10/12/2017
4.02  Approval of Matters Relating to Licensed Personnel
4.03  Approval of Matters Relating to Educational Support Personnel
4.04  Approval of Matters Relating to Schedule B Personnel
4.05  Approval of District Accountability Advisory Committee (DAAC) Membership
5.00 Board Update
5.01 Chief Officer Update
5.02  Student Board of Representatives Update
6.00 Open Forum (3 minute time limit for each speaker)
7.00 Action Items
7.01  Administer Oath of Office to Newly Elected Board of Education Directors
7.02  Election of Board of Education Officers
7.03  Appointment of Assistant to the Board and Assistant Treasurer
7.04  Confidentiality Affidavits
7.05  Approval of Resolution for Alternative Forms of Transportation for Events
7.06  Approval of Policy Review
a. BC School Board Member Conduct
b. BC-R School Board Member Financial Disclosure
c. BCA-E-1, BCA-E-2 Board Member Code of Ethics
7.07  Action on Falcon Innovation Zone Boundary Changes for Bennett Ranch Elementary School
7.08  Approval of 2018 Graduation Dates and Times
7.09  Approval of American Education Week Resolution
7.10  Action on New Director District Maps
7.11  Approval of Resolution to Declare a Vacancy in Director District ____
7.12  Items Removed from Consent Agenda
8.00 Information Items
8.01  Expulsion Information
8.02  Student Study Trips
8.03  Current Legal Issues
9.00 Discussions Items
9.01 2016 3B Projects Update (10 minutes)
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9.02 POWER Zone Performance Report (10 minutes)
9.03  Amended Budget Update (10 minutes)
9.04  Communications Department Performance Report (10 minutes)

10.00 Other Business
10.01 Executive Session: Pursuant to C.R.S. 24-6-402(4)(f)(I) for discussion of performance of a specific
staff member with prior written notification for Chief Business Officer evaluation and review

11.00 Adjournment

DATE OF POSTING: November 2, 2017

Donna Richer
Executive Assistant to the Board of Education
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BOARD OF EDUCATION ITEM 4.01
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017
PREPARED BY: D. Richer, Executive Assistant to the Board
Approval of Minutes of Regular Board of Education Meeting 10-
12-17
ACTION/INFORMATION/DISCUSSION: Consent Agenda-Action

TITLE OF AGENDA ITEM:

BACKGROUND OR RATIONALE
Board review and approval is required prior to posting minutes.

RELEVANT DATA AND EXPECTED OUTCOMES:
Once approved by the board, the minutes will be posted on the district website.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other

Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I move to approve the consent agenda, including
the minutes from the October 12 regular board of education meeting.

APPROVED BY: Tammy Harold, Board Secretary

DATE: October 18, 2017




BOARD OF EDUCATION ITEM 4.02
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017

PREPARED BY: Melanie White, Human Resources Manager

TITLE OF AGENDA ITEM: Approval of Matters Relating to Licensed Personnel

ACTION/INFORMATION/DISCUSSION: Consent - Action

BACKGROUND OR RATIONALE
To gain Board of Education approval for personnel changes. The hiring and transfer actions on attached roster are
to meet Board of Education objectives in student achievement. Retirement and resignations, if any, are included in

this rostet.

RELEVANT DATA AND EXPECTED OUTCOMES:
By addressing these actions, the Board of Education is approving the necessary actions that allow the district to
continue its’ function of hiring and other associated personnel activities that impact student achievement.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I move to approve the attached personnel
changes as recommended by the administration.

APPROVED BY: Peter Hilts, Chief Education Officer; Brett Ridgway, Chief Business Officer

DATE: October 27, 2017




BOARD OF EDUCATION ITEM 4.03
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017

PREPARED BY: Nicole Evans, Human Resources Manager

TITLE OF AGENDA ITEM: Approval of Matters Relating to Educational Support Personnel

ACTION/INFORMATION/DISCUSSION: Consent - Action

BACKGROUND OR RATIONALE
To gain Board of Education approval for personnel changes. The hiring and transfer actions on attached roster are
to meet Board of Education objectives in student achievement. Retirement and resignations, if any, are included in

this rostet.

RELEVANT DATA AND EXPECTED OUTCOMES:
By addressing these actions, the Board of Education is approving the necessary actions that allow the district to
continue its’ function of hiring and other associated personnel activities that impact student achievement.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I move to approve the attached personnel
changes as recommended by the administration.

APPROVED BY: Peter Hilts, Chief Education Officer; Brett Ridgway, Chief Business Officer

DATE: October 27, 2017




BOARD OF EDUCATION ITEM 4.04
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017

PREPARED BY: Nicole Evans, Human Resources Manager

TITLE OF AGENDA ITEM: Approval of Matters Relating to Schedule B Personnel

ACTION/INFORMATION/DISCUSSION: Consent - Action

BACKGROUND OR RATIONALE
To gain Board of Education approval for personnel changes. The hiring and transfer actions on attached roster are
to meet Board of Education objectives in student achievement. Retirement and resignations, if any, are included in

this rostet.

RELEVANT DATA AND EXPECTED OUTCOMES:
By addressing these actions, the Board of Education is approving the necessary actions that allow the district to
continue its’ function of hiring and other associated personnel activities that impact student achievement.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I move to approve the attached personnel
changes as recommended by the administration.

APPROVED BY: Peter Hilts, Chief Education Officer; Brett Ridgway, Chief Business Officer

DATE: October 27, 2017




BOARD OF EDUCATION ITEM 4.05
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017

PREPARED BY: Deb Hall, Administrative Assistant to Cultural & Services

TITLE OF AGENDA ITEM: District Accountability Advisory Committee Appointments

ACTION/INFORMATION /DISCUSSION: Consent - Action

BACKGROUND OR RATIONALE

The District 49 District Accountability Advisory Committee (DAAC) Bylaws state that the membership for the
DAAC will be appointed by or elected through a process created by the Board of Education. The purpose of the
DAAC is to institute an accountability and parental and community involvement program to define and measure
academic and safety quality in the district. The DAAC must consist of at least three parents of students enrolled in
the district’s schools that are not employees or related to employees of the district, one teacher, one school
administrator, and one person from the community who is involved in business. Members of the DAAC are
appointed to serve for a two year period.

RELEVANT DATA AND EXPECTED OUTCOMES:

The enclosed membership applications include the names of one DAAC member for the 2017-2019 school years
for your approval. At a minimum they are required to review the District Improvement Plan, charter school
applications, recommend the prioritization of expenditures of school district funds, review district assessments and
report on the educational and safety performance of the district. Recommended DAAC members:

DAAC members have already committed to the responsibilities of their charge through state statute and will report
out their accomplishments in June 2018.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our | The DAAC is the primary system of formal
community accountability to our community. Community
participation on the DAAC gives senior leaders input

Rock #2—Research, design and implement
from all stakeholders.

programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I move to approve the appointment of the
member of the District Accountability Advisory Committee listed as recommended by the administration.

APPROVED BY: Peter Hilts, Chief Education Officer

DATE: October 27, 2017




BOARD OF EDUCATION ITEM 7.01
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017

PREPARED BY: Donna Richer, Executive Assistant to the BOE

Administer Oath of Office to Newly Elected Board of Education

TITLE OF AGENDA ITEM: ]
Directors

ACTION/INFORMATION /DISCUSSION: Action

BACKGROUND OR RATIONALE:
Each candidate elected by acclamation (when the election is cancelled for no contest) must take the oath of office

no later than 10 days after he or she receives the certificate of election.

RELEVANT DATA AND EXPECTED OUTCOMES:
Once the newly elected director take the oath of office, he or she is a seated board member and the term of his or

her predecessor ends.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other

Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: The board president administers the oath of
office to Kevin Butcher and Dave Cruson.

APPROVED BY: Marie La Vere-Wright, Board President

DATE: October 18, 2017




BOARD OF EDUCATION ITEM 7.02
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017
PREPARED BY: Donna Richer, Executive Assistant to the BOE

TITLE OF AGENDA ITEM: Flection of Board of Education Officers
ACTION/INFORMATION /DISCUSSION: Action

BACKGROUND OR RATIONALE:

Following the swearing in of the newly-elected Board members, the following officers, in order, shall be elected or
appointed: president, vice president, secretary and treasurer. The incumbent president of the Board shall preside
until a successor is elected, whereupon the successor will assume the chair.

RELEVANT DATA AND EXPECTED OUTCOMES:
Nominations for each office shall be made from the floor and voting shall be by roll call.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Open nominations for each office in the
following order, president, vice-president, secretary and treasurer.

APPROVED BY: Marie La Vere-Wright, Board President

DATE: October 18, 2017




BOARD OF EDUCATION ITEM 7.03
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017
PREPARED BY: Donna Richer, Executive Assistant to the BOE
TITLE OF AGENDA ITEM: Appointment of Assistant to the Board and Assistant Treasurer
ACTION/INFORMATION /DISCUSSION: Action

BACKGROUND OR RATIONALE:
Following election and appointment of the officers, the Board shall appoint the staff members who will fill the offices

of secretary to the Board and assistant treasurer.

RELEVANT DATA AND EXPECTED OUTCOMES:
The Board shall appoint an assistant to the board and assistant treasurer.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I move to appoint Donna Richer as the assistant
to the board and Brett Ridgway as the assistant treasurer.

APPROVED BY: Marie La Vere-Wright, Board President

DATE: October 18, 2017




BOARD OF EDUCATION ITEM 7.04
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017

PREPARED BY: Donna Richer, Executive Assistant to the BOE

TITLE OF AGENDA ITEM: Confidentiality Affidavits

ACTION/INFORMATION /DISCUSSION: Action

BACKGROUND OR RATIONALE:

State law requires all board members to sign a “Confidentiality Affidavit” during the board organizational meeting
C.R.S. 22-32-108(5)(a). This affidavit serves as board members’ public commitment to safeguarding the
confidentiality of board conversations held during executive sessions, including conversations related to personnel,
students, security and attorney-client privileged communications, among others.

RELEVANT DATA AND EXPECTED OUTCOMES:
Once completed, the district maintains these affidavits with the minutes of the meeting,.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Board members sign confidentiality affidavits.

APPROVED BY: Marie La Vere-Wright, Board President

DATE: October 18, 2017




BOARD OF EDUCATION ITEM 7.05
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017
PREPARED BY: Jack Pietraallo, Director of Transportation

Approval of Resolution for Alternative Forms of Transportation

TITLE OF AGENDA ITEM:

for Events
ACTION /INFORMATION /DISCUSSION: Action

BACKGROUND OR RATIONALE

On April 30, 2015, Colorado Department of Education adopted an update to the “Colorado Minimum Standards
Governing School Transportation Vehicles.” One of the updates concerns a school district’s use of motor coaches.
It states, in essence, that if a school district desires to either buy a used motor coach or attain a short term rental, the
board of education must pass a resolution authorizing such. The Board of Education decision shall be reviewed

annually.

RELEVANT DATA AND EXPECTED OUTCOMES:
Recommend that the board adopt the attached resolution to allow such rental within the restrictions, if any, set forth

by the resolution.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Approve the attached resolution for the use of
charter buses to transport district students to and from school events which complies with the annual resolution
review requirement

APPROVED BY: Pedro Almeida, Chief Operations Officer

DATE: October 27,2017




RESOLUTION APPROVING THE USE OF CHARTER BUSES
TO TRANSPORT DISTRICT STUDENTS TO AND FROM SCHOOL EVENTS

WHEREAS, pursuant to C.R.S. §22-32-122 El Paso County School District 49 (the District)
has the power to contract for services that it is authorized by law to undertake;

WHEREAS, pursuant to C.R.S. §22-32-110(l)(w) the District has the power to contract
for the transportation of students and to require any such contractor operating a bus or motor
vehicle for such purpose to procure liability and property damage insurance on such bus or motor
vehicle and pay all premiums for such insurance, without the right of contribution from the school
district to the insurer;

WHEREAS, pursuant to C.R.S. §22-32-113(1)(a) & (d) the District has elected to provide
transportation to and from public schools of the District and to and from certain school- sponsored
activities within or without the territorial limits of the District, and whether or not occurring during
school houts;

WHEREAS, pursuant to 1 CCR 301-25 § 2251-R-4.01 (a) allows for the short-term rental
of a motor coach bus from a contract carrier for the transportation of students to school related
events but not to and from school or school to school; and

WHEREAS, the Board of Education of El Paso County School District 49 (the Board) has
given consideration to the standards of safety to promote the welfare of students, including
recommendations of national transportation organizations, and finds that it is in the best interests
of pupils, the District and the community to allow the short-term rental of motor-coach buses on
an as-needed basis.

NOW, THEREFORE, BE IT RESOLVED by the El Paso County School District 49
Board of Education that the short-term rental of motor coach buses for the transportation of
students to and from school related events, including school related events at other schools, on an
as-needed basis is hereby authorized and approved, and that all transportation of students be in
accordance with applicable federal and state law.

BE IT FURTHER RESOLVED that the Chief Operations Officer shall develop
procedures so the District exercises appropriate diligence in selecting contract carriers and only
contracts with those that are properly licensed, permitted, registered and insured.

BE IT FURTHER RESOLVED that this resolution shall be re-considered on an annual
basis by the Board. Should any material factor arise while this resolution is in effect that may cause
the Board to re-consider this resolution, the Chief Operations Officer may at any time bring the
factor to the Board’s attention.
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ADOPTED AND APPROVED this 9" day of November 2017.

, Board President
El Paso County School District 49

(SEAL) ATTEST:

, Board Secretary
El Paso County School District 49

Charter Bus Resolution Page 2



BOARD OF EDUCATION ITEM 7.06
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017

PREPARED BY: D. Richer, Executive Assistant to the BOE

TITLE OF AGENDA ITEM: Approval of Policy Review

ACTION/INFORMATION /DISCUSSION: Action

BACKGROUND OR RATIONALE
Ongoing review of Board policies to ensure compliance with current laws and regulations and to ensure policies
align with practices that best serve the district.

RELEVANT DATA AND EXPECTED OUTCOMES:
Board policies are routinely reviewed to ensure that they are current and reflect applicable federal and/or state
regulations as well as the needs and processes of the districts.

No. | Designation | Title Reviewed by | Recommendations
7.06.a | BC School Board Member D. Richer Reviewed, remove cross references
Conduct B. Miller to match CASB
7.06.b | BC-R-1 School Board Member D. Richer Reviewed, no changes
Financial Disclosute B. Miller recommended
7.06.c | BCA-E-1 Board Member Code of Ethics | D. Richer Reviewed, updated designation to
B. Miller match CASB
7.06.d | BCA-E-2 Board Member Code of Ethics | D. Richer Minor revisions, updated
B. Miller designation to match CASB

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our | Updating policy to reflect current laws, regulations and
community best practices provides a solid foundation to lead the
Rock #2—Research, design and implement district.

programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: After review at the prior work session, I move to
approve the policies and regulations in item 7.06 as recommended by the administration.




BOE WORK SESSION NOVEMBER 9, 2017
ITEM 7.06 CONTINUED

APPROVED BY: Peter Hilts, Chief Education Officer; Brett Ridgway, Chief Business Officer; Pedro Almeida, Chief
Operations Officer

DATE: October 27, 2017




BOARD-APPROVED POLICY OF DISTRICT 49

Title | School Board Member Conduct

Designation | BC

Office/Custodian | Board of Education/Executive Assistant to the BOE/Legal Counsel

Public office is a trust created by the confidence which the public places in the integrity of its public officers.
To preserve this confidence, it is the desire of the Board of Education to operate under the highest ethical
standards.

In carrying out fiduciary duties, a Board member shall not:

1. Disclose or use confidential information acquired in the course of official duties to further substantially
the member’s personal financial interests.

2. Accept a gift of substantial value or substantial economic benefit tantamount to a gift of substantial
value which would tend to improperly influence a reasonable person in the position to depart from the
faithful and impartial discharge of the Board member’s public duties or which the member knows or
should know is primarily for the purpose of a reward for official action taken.

3. Engage in a substantial financial transaction for the member's private business purposes with a person
whom the member supervises in the course of official duties.

4. Perform an official act, which directly and substantially confers an economic benefit tantamount to a
gift of substantial value on a business, or other undertaking in which the member has a substantial
financial interest or is engaged as a counsel, consultant, representative, or agent.

It shall not be considered a breach of conduct for a Board member to:

1. Use school facilities and equipment to communicate or correspond with constituents, family members,
or business associates.
2. Accept or receive a benefit as an indirect consequence of transacting school district business.

e Adopted: September 3, 1998

e Reviewed: September 23, 2009
e Reviewed: January 12, 2012

e Revised: November 13, 2014
e Reviewed: November 9, 2017

LEGAL REFS:

e C.R.S. 1-45-101 et seq. (Fair Campaign Practices Act)

e C.R.S.22-32-110(1)(k) (specific powers of boards)

e C.R.S. 24-6-201 et seq. (Public Official Disclosure Law)

e (C.R.S. 24-18-104 (rules of conduct for all public officers, general assembly, local government officials and
employees)

e C.R.S.24-18-109 (rules of conduct for local government officials and employees)

CROSS REFS:
o (GBGB. Statf Personal Sceurity and Safety
. " L I et
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BOARD-APPROVED POLICY OF DISTRICT 49

Title | School Board Member Financial Disclosure

Designation | BC-R-1

Office/Custodian | Board of Education/Executive Assistant to the BOE/Legal Counsel

Board of Education members are required by law to disclose certain items received in connection with serving
on the Board. If Board members receive such items, they must file a report with the Secretary of State on forms
prescribed by the Secretary of State. Such report must be filed on or before January 15, April 15, July 15 and
October 15 of each year and shall cover the period since the last report. The report must contain the name of the
person from whom the reportable item was received, its value, and the date of receipt. Board members who do
not receive any items that must be reported are not required to file a report.

Items which must be reported include the following:

1.

7.

Any money received including a loan, pledge, advance, guarantee of a loan or any forbearance or
forgiveness of indebtedness from any person with a value greater than $59.

. Any gift of any item of real or personal property other than money with a value greater than $59.

Any loan of real or personal property if the value of the loan is greater than $59. "Value of the loan"
means the cost saved or avoided by the Board member by not borrowing, leasing, or purchasing
comparable property from a source available to the general public.

. Any payment for a speech, appearance, or publication.

Tickets to a sporting, recreational, educational, or cultural event with a value greater than $59 for any
single event.

Payment of or reimbursement for actual and necessary expenses for travel and lodging for attendance at
a convention, fact-finding mission or trip, or other meeting at which the Board member or candidate for
the Board is scheduled to deliver a speech, make a presentation, participate on a panel or represent the

school district unless the payment for such expenditures is made from public funds or from the funds of

any association of public officials or public entities such at the Colorado Association of School Boards
(CASB).

Any gift of a meal to a fund-raising event of a political party.

To avoid misunderstanding about the value of an item, the donor must furnish the Board member with a written
statement of the dollar value of the item when it is given.

Adopted: September 3, 1998
Revised: October 8, 2009
Revised: December 11, 2014
e Revised: February 11, 2016
Reviewed: November 9, 2017

LEGAL REFS:
e C.R.S.24-6-201 et seq.(Public Official Disclosure Law)

District 49, El Paso County, Colorado Page 1 of1




BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49

Title | Board Member Code of Ethics

Designation | BCA-E-21

Office/Custodian | Board of Education/Executive Assistant to the BOE/Legal Counsel

Code of Ethics for School Board Members
As a member of my local board of education, I will strive to improve public education and to that end I will:

Attend all regularly scheduled board meetings insofar as possible and become informed concerning the
issues to be considered at those meetings.

Recognize that I should endeavor to make policy decisions only after full discussion at publicly held board
meetings.

Render all decisions based on the available facts and my independent judgment and refuse to surrender that
judgment to individuals or special interest groups.

Encourage the free expression of opinion by all board members and seek systematic communications
between the board and students, staff and all elements of the community.

Work with other board members to establish effective board policies and to delegate authority for the
administration of the schools to the chief officers.

Communicate to other board members and the chief officers expressions of public reaction to board policies
and school programs.

Inform myself about current educational issues by individual study and through participation in programs
providing needed information, such as those sponsored by my state and national school boards associations.

Support the employment of those persons best qualified to serve as school staff and insist on a regular and
impartial evaluation of all staff.

Avoid being placed in a position of conflict of interest and refrain from using my board position for personal
or partisan gain.

Take no private action that will compromise the board or administration and respect the confidentiality of
information that is privileged under applicable laws.

Remember always that my first and greatest concern must be the educational welfare of the students
attending the public schools.

If an individual board member continually or willfully violates these tenets, the board is obligated to hold the

2.

individual member accountable via the process described below.

. Notification of the violation given to the President of the Board, or in the case of violation by the President,

notification is submitted to the Vice President, thus leading to a private conversation between the offending
member and the board president or other individual.

If behavior continues, then a discussion shall be held in public session between offending member and the
full board.

School District 49, El Paso County, Colorado Page 1 of 2




| BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49 Designation: BCA-E-21

3. Public censure of the offending member by the full board.

e Adopted: May 8, 2014
e Reviewed: July 9, 2015

e Reviewed: November 9. 2017
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BOARD-APPROVED POLICY OF DISTRICT 49

Title | Board Member Code of Ethics

Designation | BCA-E-12

Office/Custodian | Board of Education/Executive Assistant to the BOE/Legal Counsel

Colorado Revised Statutes 24-18-105, provides ethical principles for school board members which "are
intended as guides to conduct and do not constitute violations as such of the public trust of office..."

Secure, therefore, in the belief that these principles supply the highest enforceable standard for Board Member
conduct, District 49 hereby declares that the statutory principles shall be adopted in the form of mandatory
standards:

1. A Board member "shall not acquire or hold an interest in any business or undertaking which that member
has reason to believe may be directly and substantially affected to its economic benefit by official action to
be taken by an agency over which the member has substantive authority."

2. A Board member "shall not, within six months following the termination of office..., obtain employment in
which the member will take direct advantage, unavailable to others, of matters with which the member was
directly involved during the term of foffice}. These matters include rules, other than rules of general
application, which the member actively helped to formulate applications, claims, or contested cases in the
consideration of which the member was an active participant."

3. A Board member "shall not perform an official act directly and substantially affecting a business or other
undertaking to its economic detriment when the member has a substantial financial interest in a competing
firm or undertaking."

4. A board member is discouraged “from assisting or enabling members of fthe board member’s} immediate
family in obtaining employment, a gift of substantial value, or an economic benefit tantamount to a gift of
substantial value from a person whom fthe board member} is in a position to reward with official action or
has rewarded with official action in the past.

Adopted: September 3, 1998
Reviewed: September 23, 2009
Revised: January 12, 2012

e Revised: November 13, 2014
Revised: November 9, 2017
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BOARD OF EDUCATION ITEM 7.07
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017
PREPARED BY: Melissa Andrews
TITLE OF AGENDA ITEM: Bennett Ranch Elementary Boundary Proposal
ACTION /INFORMATION /DISCUSSION: Action

BACKGROUND OR RATIONALE
With Bennett Ranch Elementary School opening in August 2018, boundaries need to be generated to identify
families to be served by the school.

RELEVANT DATA AND EXPECTED OUTCOMES:

After providing preliminary data to the Board of Education, The Falcon Innovation Zone, Principal, and planning
department have worked on obtaining feedback from the community through public open house meetings and
working with the communications department offering a survey regarding boundary options. Additionally, the
planning department has consulted with the transportation department and the POWER Innovation Zone Leader
to discuss impacts. After gathering all of the information, the Falcon Innovation Zone and planning department
have prepared a boundary recommendation for consideration.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

A significant percentage of the Falcon Zone families will be impacted with the opening of Bennett Ranch
Elementary by placing families into a new school or by balancing enrollment between existing schools in the zone.
Working through feedback from impacted departments and responses from impacted families, we are proposing
options to reduce impact to families.

Inner Ring—How we treat each other
By involving all departments and zones impacted by

Outer Ring—How we treat our work
changes, we are

Culture

Rock #1—Establish enduring trust throughout our | Rock 1: By providing early notification on changes, the
community community has time to proactively plan for the needs of

Rock #2—Research, design and implement their families.

programs for intentional community participation | Rock 2: With community input from public meetings and
surveys, we were able to ensure the impacted community
was involved and have had an impact on the proposed
changes.

Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: Move to approve the boundaty option 2 for
Bennett Ranch Elementary School as recommended by the administration.

APPROVED BY: Brett Ridgway, Chief Business Officer

DATE: 10/27/17




Bennett Ranch Elementary
Boundary Proposal

Melissa Andrews, Community & Facility Planning Manager
October 25, 2017



Boundary Option 1 Boundary Option 2






Currently in WHES
Do not want two boundary changes
Recommendation: Keep in current schools until 2019 Boundary changes take effect



Community Survey Results

Overwhelming support for Boundary Option 2

Of those residing in the area slated for a boundary change,
approximately 50% would choose to go to Bennett Ranch

Of those residing in an area remaining boundaries for
WHES and MRES, approximately 10% would choose to
choice into Bennett Ranch



Enrollment

All students boundaried into Bennett Ranch Elementary would
automatically be slated to attend BRES

Any student who would like to attend the current school of enrollment
must fill out application for choice, which will be accepted, but it must
be driven by the parent-initiated choice application.

Transportation will be offered for one additional year, after that, parents
will be responsible for providing transportation to schools of choice



BOARD OF EDUCATION ITEM 7.08
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017
PREPARED BY: Barbara Austin-Seeley, Executive Assistant to CEO

TITLE OF AGENDA ITEM: Approval of Graduation Dates and Times
ACTION/INFORMATION /DISCUSSION: Action

BACKGROUND OR RATIONALE
The Board of Education takes this action to secure the World Arena for graduation 2018. For the class of 2018,

graduation will be held at the World Arena on Saturday, May 26, 2018 with FHS at 9:00 am, VRHS at 1:00 pm and
SCHS at 5:00 pm. Saturday, May 25, 2019, Saturday, May 23, 2020 and Saturday, May 29, 2021 are also currently
being held with the World Arena.

RELEVANT DATA AND EXPECTED OUTCOMES:
This item will lead to clarity regarding the date and times for the graduation ceremonies for 2018.

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring trust throughout our
community

Rock #2—Research, design and implement
programs for intentional community participation
Rock #3— Grow a robust portfolio of distinct and
exceptional schools

Rock #4— Build firm foundations of knowledge,
skills and experience so all learners can thrive

Strateov

Rock #5— Customize our educational systems to
launch each student toward success

RECOMMENDED COURSE OF ACTION/MOTION REQUESTED: I move to approve the graduation dates and times
listed in item 7.08 as recommended by the administration.

APPROVED BY: Peter Hilts, Chief Education Officer

DATE: October 16, 2017




BOARD OF EDUCATION ITEM 7.09
BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS

BOARD MEETING OF: November 9, 2017
PREPARED BY: Peter Hilts, Chief Education Officer
TITLE OF AGENDA ITEM: Approval of American Education Week Resolution
ACTION/INFORMATION /DISCUSSION: Action

BACKGROUND OR RATIONALE

The Board of Education would like to recognize the efforts of all the District 49 staff members for their
commitment to providing an excellent education for every student in the district. American Education Week
presents all Americans with a wonderful opportunity to celebrate public education and honor individuals who are
making a difference ensuring that each child receives a quality education.

RELEVANT DATA AND EXPECTED OUTCOMES:

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS:

Inner Ring—How we treat each other
Outer Ring—How we treat our work

Culture

Rock #1—Establish enduring tru