
 

The Best Choice to Learn, Work and Lead 
 

  
REVISED ANNOUNCEMENT/NOTICE 

BOARD OF EDUCATION WORK SESSION 
August 22, 2018 

Immediately Following the Special Meeting 
Education Service Center – Board Room 

PURPOSE: 

1. Operations Performance Report Deines-Henderson 
 a. Nutrition Services (10 minutes)  
 b. EF-E-1 Unpaid Meal Charges (5 minutes)  

2. Personnel Policy Revisions (5 minutes) Evans 
 a. GBCAG Staff Unpaid Leave of Absence 

3. CASB Updates – Policy and Procedure Review (5 minutes) Fletcher 
 a. JF, JF-E Admission and Denial of Admission  
 b. JFABB, JFABB-R Admission of Non-immigrant Foreign Students  
 c. JFBA, JFBA-R Intra-District Choice/Transfers  
 d. JFBB Inter-District Choice/Open Enrollment  
 e. JICEC, JICEC-R Student Distribution of Noncurricular Materials  
 f. JRA/JRC, JRA-E-2/JRC-E-2 Student Records/Release of Information on Students  

4. Overview of 2018 State Assessment Performance (15 minutes) Granaas 

5. Professional Learning Update (10 minutes) K Pickering 

6. Health Plan Update (10 minutes) Hathaway 

7. Enrollment Update (10 minutes) Sprinz 

8. 2017/18 Supplemental Budget (10 minutes) Sprinz 

9. Policy and Procedure Review (5 minutes) 
 a. GBGA, GBGA-R Staff Health – Andersen 
 b. GBGB Staff Personal Security & Safety – Andersen/Watson 

10. Monthly Financial Update (10 minutes) Poulin 

11. Updated Job Description – Finance Director (5 minutes) Ridgway 

12. Monthly Chief Officer Reports (10 minutes) Chief Officer Team 

13. Chief Operations Officer Performance Assessment/Report (10 minutes) Almeida 
 

DATE OF POSTING:  August 20, 2018 
 

 

__________________________________ 
Donna Garza 
Executive Assistant to the Board of Education 

 



 
BOARD OF EDUCATION ITEM 1 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Monica Deines-Henderson, Director of Nutrition Services 

TITLE OF AGENDA ITEM: Operations Performance Report:  Nutrition Services 

ACTION/INFORMATION/DISCUSSION: Information 
    

BACKGROUND OR RATIONALE  
Annual update to BOE 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
To keep the BOE and community informed of the status of the Nutrition Department 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other 
Outer Ring—How we treat our work  
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

By operating a fiscally sound Department for the support 
of the learning environment.   

 

 

 

 

By providing nutritious meals to students to enhance 
their learning experience.   

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:  Pedro Almeida, Chief Operations Officer 
 
DATE:  August 8, 2018 
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Nutrition Services Update

Monica Deines-Henderson
Director of Nutrition Services
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Department Statistics 

• 95 staff members
• Serve at 22 sites

– Prepare and serve at 20 sites
– Transport meals to 2 sites
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2017-2018 Wrap Up 

• Meals Served
Breakfast 

• 131655
• $275379.08
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2017-2018 Wrap Up 

• Meals Served
– Lunch

• 922,920
• $1,598,010.24
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Summer Meals Program

In 24 days of service to our community:

593 Breakfast served 
16-17: 593

1629 Lunches served
16-17: 781
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Other Revenue Sources

Ala Carte:  $368,026.08

Adult Meals:  $3,813.25

Catering: $47,857.17

Summer Meals: $7,713.62
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Reauthorization

• Child Nutrition Program must be 
reauthorized by Congress every 5 years.  
The current authorization expired on Sept 
30, 2015.  The program has been running 
on an extension
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Rules for Accounting and 
Reporting  1CCR 301-11

• 3.03 (4) “the food service fund shall be 
operated as nearly as practicable on a 
nonprofit basis.”

• 3.03(8) Net Cash resources must be 
limited to three months average 
expenditures based upon a nine-month 
operating year.   
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Revenue to Expenses

Revenue
$3,925,319.77

110.05% of budget target
Expense

$3,828,680.36
102.44% of budget target

Net Profit $96,639.41
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Distribution of Expenses

1,748,155.77

16,035.08
91,131.05102,278.59

1,844,105.76

15,659.60 11,314.51

17-18

Salary/Benefits prof svs pur svs other purchases supplies property other objects
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Current Free and Reduced %

• This is for students that attend a school 
that participates in the National meal 
program
– Total students receiving benefits = 27.12 %

• Free= 20.46%
• Reduced=6.66%

*More than one out of every 4 students in our 
District are in a household with food insecurities 
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Department Highlights

• 35 staff members took Youth Mental 
Health Training

• All staff were trained in ACE (Adverse 
Childhood Experiences) and Bullying

• Purchased and implemented a new menu 
planning software that will tie into 
inventory for greater asset management. 
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2018-19 Happenings

• Administrative Review from CDE
– Program review, Procurement review, 

Resource management review, Summer 
Food Program review 

• Be engaged in the Reauthorization 
process

• Reinvest in equipment in certain kitchens
• Prepare for the opening of Vista Del Pico 

and Liberty Tree schools
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4th Annual Food Expo
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Nutrition Department Contributed

$10,000
To the General Fund for the 2017-18 school 

year

2016-17= $100,000      2015-2016= $50,000



 
BOARD OF EDUCATION ITEM 1.B 

OPPORTUNITY AND RISK: DECISION ANALYSIS FOR MAJOR DISCUSSION AND ACTION ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Monica Deines-Henderson, Director of Nutrition Services 

TITLE OF AGENDA ITEM: EF-E-1 Unpaid Meal Charges  

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND INFORMATION: DESCRIPTION OF EXPECTATION/NEED/ OPPORTUNITY:  
USDA requires all Districts to have an unpaid meal charge policy.  CASB released a template for a board policy for 
meal charges. 
 
RATIONALE:   
To help aid in transparency and clarity for our community it is recommended at this time to move our current meal 
charge policy from a Department level policy that has been supported by the BOE for over a decade to an official 
District level board policy. 
  

RELEVANT DATA AND EXPECTED OUTCOMES:   
Align District with CASB recommendations. 

 

INNOVATION AND INTELLIGENT RISK:   
Creating a Board Policy for Meal Charges will formalized the Federal requirement of Unpaid Meal Charge Policy. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other 
 

Outer Ring—How we treat our work Impact 
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Rock #1—Establish enduring trust throughout our 
community 

Impact 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

 

Rock #5— Customize our educational systems to 
launch each student toward success 

 

 
BUDGET IMPACT:  N/A 
    
AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to Action at the September board meeting. 
 



 
BOE Work Session August 22, 2018 
Item 1.b continued 
 
APPROVED BY:  Pedro Almeida, Chief Operations Officer 
 
DATE:  August 16, 2018 



BOARD-APPROVED POLICY OF DISTRICT 49  
________________________________________________________________________________________ 

District 49, El Paso County, Colorado  Page 1 of 2 

Title School Meal Payments 
Designation EF-E-1 

Office/Custodian Operations/Director of Nutrition Services 
 

The district is committed to ensuring that all students receive the nutrition they need to engage in active 
learning during the school day. In accordance with applicable federal guidance from the United States 
Department of Agriculture (USDA), this policy is intended to serve the purposes of meeting student needs, 
minimizing the identification of students with insufficient funds to pay for school meals and maintaining the 
fiscal integrity of the district’s school food service account. 

Student meal accounts and meal charges 
Student meal accounts shall be established by the district. 

Parents will be encouraged to pre-pay for students paying full or reduced price for meals. The district shall 
ensure that parents have access to at least one no-cost method of paying for meal services, such as the ability 
to pay in person.  

Students will be permitted to pay for meals and/or add funds to student accounts on the day of service. 

If a student has money to purchase a full or reduced price meal at the time of the meal service, the student 
must be provided a meal. The student’s money may not be used to repay previously unpaid charges if the 
student intended to use the money to purchase that day’s meal. 

A meal account balance remains with the student until the student is no longer enrolled in the district. 
Students with unused credit in their accounts at the point of disenrollment or graduation will receive a refund 
in the amount of the credit when requested by the parent or guardian.  

Students in elementary school paying full price for meals and who do not have money in their account or in 
hand to cover the cost of a meal at the time of service will be permitted to charge up to 3 regular meals for both 
breakfast and lunch at full price, then 3 complimentary meals of either cereal and milk or a sandwich and milk will be 
provided before the student will no longer be permitted to charge meals. A student is not permitted to charge a 
la carte items.   

Students in middle school or high school paying full price, along with high school students paying reduced 
price for meals and who do not have money in their account or in hand to cover the cost of a meal at the time 
of service are not permitted to charge meals and shall not receive a complimentary meal or a la carte items. 

Notification of low or negative balances 
Notification of a low balance on an elementary student account will be provided privately by one of the 
following means:  email, telephone call, low/negative balance letter sent home with student and student 
notification.  A low balance is considered to be -$0.01 on a student that participates in the school meal 
program.   

When notified of a low balance on a student account, parents will be reminded of this policy and the process 
for submitting applications for free or reduced price meal benefits. Parents will also be notified that any school 
meal debt accrued prior to the district’s determination that the student is eligible for free or reduced lunch 
remains the parent’s responsibility. 

Collection of meal charge debt 
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In collecting debt, the district shall ensure that collection efforts do not have a negative impact on the 
students involved and instead focus on the adult(s) in the household responsible for providing funds for 
student meal purchases. The district will work with parents to establish repayment plans with payment levels 
and due dates appropriate to the household’s particular circumstances. 

For students with delinquent meal charges, the following process will be used to collect debt:  email, 
telephone call, negative balance letters generator by District Auto notification system or food service manager.   

Collection efforts from one school year will continue into the following school year. 

Annual notice 
The district shall notify students and their parents about this policy at the beginning of each school year. 
Notification shall also be provided to those students who transfer into the district during the school year. 
Information about this policy may also be included in student handbooks, student enrollment or registration 
packets and/or back-to-school packets and posted on district and school websites. 

This policy will also be communicated to school and district-level staff responsible for this policy’s 
enforcement, such as school food service staff responsible for collecting payment for meals at the point of 
service, staff involved in notifying families of low or negative balances, and staff involved in enforcing any 
other aspects of this policy. 

 Adopted:  September 13, 2018 

LEGAL REFS: 

 USDA Guidance SP 46-2016 (requires written policy regarding unpaid meal charges) 



 
BOARD OF EDUCATION ITEM 2 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: September 13, 2018 

PREPARED BY: Nicole Evans, HR Manager 

TITLE OF AGENDA ITEM: Proposed Changes to Personnel Policies 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
The Human Resources team has been working on updating personnel policies to reflect current practice and ensure 
consist language between policies.  Among them is policy GBCAG Staff Unpaid Leave of Absence which adds 
language that addresses benefit coverage while employees are on this leave of absence and makes the language 
consistent with benefit coverage language found in other leave specific policies.   
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
This revised policy will align with current practice and bring consistency to our leave policies.   
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
 

C
ul

tu
re

 Inner Ring—How we treat each other 
Outer Ring—How we treat our work Strong, clear policies support a culture of trust, respect 

and responsibility for our staff. 
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

Strong, clear policies are part of a firm foundation and 
foster trust in our community of learners. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move the proposed policy forward for approval 
at the September business meeting.  
 
APPROVED BY:  Brett Ridgway, Chief Business Officer 
 
DATE:   August 10, 2018 
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Title Staff Unpaid Leave of Absence 
Designation GBCAG 

Office/Custodian Business/Director of Human Resources 
 
An employee, having completed three (3) consecutive years of satisfactory performance, may request an unpaid 

leave of absence for one school year.  The employee must have fully completed the third year in order to be eligible 

to request this leave of absence.  Such leave shall be submitted in writing to the Human Resources Dedepartment, 

stating the purpose and length of the leave.  The leave request must be reviewed and approved by the employee’s 

direct supervisor and, if applicable, zone leader. 

 

Normally, such a request should be submitted as soon as possible preceding the school year in which the leave is to 

be taken but no later than March 1st.  Upon recommendation of the Chief Education Officer/Chief Business 

Officer and with the approval of the Board of Education, leave without compensation, increment or seniority credit 

may be granted for a period not to exceed one (1) school year. 

 

However, the dDistrict may consider an extension based on the merits of the request and/or the needs of the 

dDistrict.  Failure to so notify the dDistrict may be deemed to be refusal to obey reasonable rules of the dDistrict. 

 

Notification of intent to return or request of an extension must be made in writing to the Human Resources 

dDepartment by March 1st prior to the school year in question. 

 

The employee’s sick leave and vacation time accumulation and placement on the salary pay schedule shall be frozen. 

Personal, Vvacation and/or sick leave will not accrue during a medicalthis approved  leave of absence.  Holiday and 

snow day pay will not be granted during the leave. 

 

The employee returning from an unpaid leave shall not be guaranteed his/her previous position in the Ddistrict but 

shall be guaranteed a position in the Ddistrict commensurate with his/her training and/or experience. 

 

The employee’s elected district sponsored insurance benefits, if any, to include access to the Employee Assistance 

Program (EAP), Long Term Disability (LTD) and Life insurance coverage, will end the last day of the month 

following the employee’s last annualized paycheck.   

 

If the employee actively carries district sponsored insurance benefits (medical, dental, vision), the employee will be 

given the right to continue their insurance coverage, completely paid for by the employee, under the Consolidated 

Omnibus Budget Reconciliation Act (COBRA).   

 

The employee’s elected district sponsored insurance benefits, to include access to the Employee Assistance Program 

(EAP), will end the last day of the month following the employee’s last annualized paycheck.   

 

During the leave of absence, the Eemployees may continue, health and/or or elect during open enrollment, other 

elective benefits in force, as annually contracted by the dDistrict, by making the full cost of the premium payments 

themselves directly to the insurance carrier, subject to any provisions and/or restrictions imposed by the insurance 
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carriers. Payment in advance for said benefits shall be forwarded to the District in increments to be arranged 

between the District and employee.   

 

When the employee returns to work in a position that is eligible for benefits, the employee will be eligible for 

district sponsored insurance benefits the first day of the month following the employee’s first annualized paycheck.   

 

 Adopted: June 17, 2009 

 Revised: September 8, 2011 

 Revised September 13, 2018 
 



 
BOARD OF EDUCATION ITEM 3 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Director of Culture and Services (Dr. Lou Fletcher) 

TITLE OF AGENDA ITEM: Policy and Procedure Review (CASB Updates) 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
Annually and periodically the Colorado Association of School Boards (CASB) reviews state legislation and Colorado 
Department of Education (CDE) guidance in an effort to provide actionable model governance documents for 
member school boards in the state of Colorado. Hence the policies of D49 are informed by CASB models, but the 
district also preserves its own inputs that are uniquely germane to the district’s culture. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
CASB model policies provide a baseline for good school district governance; therefore, the school district benefits 
by receiving an external interpretation from a school district-based coalition, which could be used to evaluate the 
relevance and/or accuracy of current polices or inspire the adoption of new polices. The D49 BOE reviews and 
approves or disapproves changes.   
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
Adoption of CASB guidance aligns the district with current legislation and CDE guidance. 
 

C
ul
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re

 Inner Ring—How we treat each other 
Outer Ring—How we treat our work 

Clear, concise, and accurate policies are the cornerstone 
of good governance and a culture of fair process, which 
fundamentally shapes how we treat each other and how 
we treat our work. 
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

Policies that are transparent to the community build trust. 
District policies are available on D49.org; therefore, they 
invite intentional community participation. A robust 
portfolio of schools requires active governance using 
policies that are aligned with good educational practice. 
Firm foundations of knowledge can only be built in an 
orderly environment where fair process is an explicit goal. 
Although CASB provides guidance, the district preserves 
and/or adds elements to its adopted policies that 
customize educational systems to launch each student 
toward success. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Following the customary period of review, the 
Education Office requests a board motion for adoption and an action for approval at the next regular BOE 
meeting. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer 
 
DATE:  August 10, 2018 
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CASB Policy Review

Louis Fletcher, PhD
Director of Culture and Services

JF, JF-E Admission and Denial of Admission
JFABB, JFABB-R Admission of Non-immigrant Foreign Students
JFBA, JFBA-R Intra-District Choice/Transfers
JFBB Inter-District Choice/Open Enrollment
JICEC, JICEC-R Student Distribution of Noncurricular Materials
JRA/JRC, JRA-E-2/JRC-E-2 Student Records/Release of Information on Students
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SY 18-19 CASB Updates

CASB revised sample school board policy JFABB, Admission of Non-
Immigrant Foreign Exchange Students and accompanying regulation JFABB-
R to address concerns expressed by the CDE’s English Language Learners 
Department. 

To better protect districts’ interests, CASB improved and clarified sample 
school board policy JICEC*, Student Distribution of Noncurricular Materials 
and accompanying regulation JICEC*-R. 
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SY 18-19 CASB Updates

ESSA revised provisions of the NCLB regarding school choice for students 
attending low-performing or dangerous schools. Under the NCLB, a district 
was required to offer students enrolled in low performing or dangerous 
schools the option to transfer to another district school. The NCLB also 
required the district to transport those students who chose to enroll in another 
district school. 

Under ESSA, a district is permitted to provide students the option to transfer 
to another district school when the students are enrolled in a school identified 
for comprehensive support and improvement. A district is also permitted to 
use a portion of its Title I funds to pay the transportation costs for students to 
attend their school of choice.
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SY 18-19 CASB Updates

In addition to the revisions to address ESSA, CASB revised sample school 
board and BOCES policies JF, Admission and Denial of Admission and 
sample school board policies and regulations JFBA, JFBA-R, JFBB and 
JFBB-R, Inter-District Choice/Open Enrollment to clarify the differences 
between school admission and school choice enrollment under state law. 
Compare, C.R.S. 22-33-106 to C.R.S. 22-36-101. As Colorado’s student 
enrollment data shows, many students exercise their right to enroll in schools 
of their choice pursuant to Colorado’s Schools of Choice Law, C.R.S. 22-36-
101. The rights applicable to students exercising school choice, whether the 
school is within or outside the student’s home district, differ from the rights 
applicable to resident students seeking to enroll in their assigned 
neighborhood school. To clarify this distinction and best protect the district’s or 
BOCES’s interests, we reviewed and, where necessary, revised the words 
“admission,” “admitted,” “open enrollment,” “enroll” and “enrolled.”
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SY 18-19 CASB Updates

Under ESSA, a request to opt out of disclosure of student information to 
military recruiters must be in writing and only the student’s parent or “eligible 
student” may request to opt out of disclosure. 20 U.S.C. 7908. Federal law 
defines “eligible student” as a student who is 18 years of age or older. To 
reflect this change, CASB revised sample school board and BOCES policy 
JRA/JRC, Student Records/Release of Information on Students, and sample 
school board and BOCES exhibit JRA/JRC-E-2, Opt-Out Form for Disclosure 
of Information to Military Recruiters.
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Title Admission and Denial of Admission 
Designation JF 

Office/Custodian Education/Director of Culture & Services 
 
All persons age six (6) through age twenty-one (21) that have not graduated from high school or received any 
document evidencing completion of the equivalent of a secondary curriculum and reside within the boundaries 
of this district may be permitted to attend public school without payment of tuition. In addition, persons who 
do not reside in the district may be admitted under Board policies relating to nonresident students or by 
specific action of the Board. 
 
A birth certificate or other proof of legal age, as well as proof of residence, shall be required by the school 
administration. 
 
Except as otherwise provided by state law concerning enrollment of student in out- of-home placements, 
sStudents new to the district shall be enrolled conditionally until records, including discipline records, from 
the schools previously attended by the student are received by the district.  Notice of the conditional 
enrollment status of new students shall be clearly indicated on all new student enrollment forms.  In the event 
the student’s records indicate a reason to deny admission, the student’s conditional enrollment status shall be 
revoked. The student’s parent/guardian shall be provided with written notice of the denial of 
enrollmentadmission. The notice shall inform the parent/’guardian of the right to request a hearing. 
 
Students shall be urged to have a physical examination and to submit a report from the examining physician. 
 
Denial of admission 
The Board of Education or the Chief Education Officer may deny admission to the schools of the district in 
accordance with applicable law. (See Regulation JF-R and Exhibit JF-E.) 
 
The Board shall provide due process of law to students and parents/guardians through written procedures 
consistent with law for denial of admission to a student. 
 
The policy and procedures for denial of admission shall be the same as those for student suspension and 
expulsion in as much as the same section of the law governs these areas.  (See Regulation JKD-R/JKE-R.) 
 
Nondiscrimination 
The Board, the Chief Officers, other administrators and district employees shall not unlawfully discriminate 
based on a student’s race, color, national origin, ancestry, creed, religion, sex, sexual orientation (which 
includes transgender), marital status, disability or need for special education services in the determination or 
recommendation of action under this policy. 
 

 Adopted: November 3, 1977 

 Revised to conform with practice: date of manual adoption 

 Revised to conform with practice: date of manual revision 

 Revised: August 10, 2000 

 Revised: July 8, 2010 

 Revised: July 27, 2012 

 Revised: September 10, 2015 

 Revised: October 13, 2016 

 Revised: September 13, 2018 
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LEGAL REFS: 

 C.R.S. 22-1-102 (defines "resident") 

 C.R.S. 22-1-102.5 (defines "homeless child") 

 C.R.S. 22-1-115 (school age is any age over five and under twenty-one years) 

 C.R.S. 22-2-409 (notification of risk) 

 C.R.S. 22-32-109 (1)(II) (Board duty to adopt policies requiring enrollment decisions to be made in a non-
discriminatory manner) 

 C.R.S. 22-32-115 (tuition to another school district) 

 C.R.S. 22-32-116 (non-resident students) 

 C.R.S. 22-32-138 (enrollment of students in out-of-home placements) 

 C.R.S. 22-33-103 through 22-33-110 (school attendance law) 

 C.R.S. 22-33-105 (2)(c) (requiring hearing to be convened if requested within 10 days after denial of admission or 
expulsion) 

 
CROSS REFS:  

 JEB, Entrance Age Requirements 

 JKD/JKE, Suspension/Expulsion of Students  

 JLCB, Immunization of Students 
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Title Admission and Denial of Admission 
Designation JF-E 

Office/Custodian Education/Director of Culture & Services 
 
According to the Colorado Revised Statutes 22-33-106(2), subject to the district's responsibilities under The 
Exceptional Children's Education Act (see policy JK-2, Discipline of Students with Disabilities), and other 
laws pertaining to the education of students with disabilities, the following may be grounds for denial of 
admission to a public school or diversion to an appropriate alternate program:. 
 

1. Physical or mental disability such that the child cannot reasonably benefit from the programs available. 
 

2. Physical or mental disability or disease causing the attendance of the child suffering therefrom to be 
inimical to the welfare of other students. 

 
According to C.R.S. 22-33-106 (3)(a-f), the following may constitute additional grounds for denial of 
admission to a public school: 
 

1. Graduating from the 12th grade of any school or receipt of any document evidencing completion of the 
equivalent of a secondary education. 

 

2. Failure to meet age requirements. 
 

3. Having been expelled from any school district during the preceding 12 months. 
 

4. Not being a resident of the district unless otherwise entitled to attend under 
 C.R.S. 22, Articles 23 (migrant children) or 32 (exclusion of non-residents) or 36 (schools of choice). 
 

5. Failure to comply with the provisions of Part 9, Article 4, Title 25, C.R.S. (immunization requirements).  
Any denial of admission for such failure to comply shall not be recorded as a disciplinary action but may 
be recorded with the student's immunization record with an appropriate explanation. 

 

6. Behavior in another school district during the preceding twelve (12) months that is detrimental to the 
welfare or safety of other pupils or of school personnel. 

 
According to C.R.S. 22-33-106(4)(a), a student who has been expelled shall be prohibited from enrolling or re-
enrolling in the same school in which the victim of the offense or member of the victim's immediate family is 
enrolled or employed when: 
 

1. The expelled student was convicted of a crime, adjudicated a juvenile delinquent, received a deferred 
judgment, or was placed in a diversion program as a result of committing the offense for which the 
student was expelled;. 

 

2. There is an identifiable victim of the expelled student's offense; and  
 

3. The offense for which the student was expelled does not constitute a crime against property. 
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If the district has no actual knowledge of the name of the victim, the expelled student shall be prohibited from 
enrolling or re-enrolling only upon request of the victim or a member of the victim's immediate family. 

 
Students in out-of-home placements 
 
State law limits the grounds for denial of enrollment regarding students in out-of- home placements, as 
defined by C.R.S. 22-32-138(1)(e) and provided in regulation JF-R, Admission and Denial of Admission 
(Procedures for Students in Out-of-Home Placements). 

 

 Adopted: September 7, 2000 

 Revised: July 8, 2010 

 Revised: July 27, 2012 

 Revised: October 13, 2016 

 Revised: September 13, 2018 
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Title Admission of Non-immigrant Foreign Exchange Students 

Designation JFABB 

Office/Custodian Education/Director of Culture & Services 

 
School District 49 recognizes the educational and cultural value of international exchange programs and foreign 
exchange students and authorizes the admission of a limited number of nonimmigrant foreign exchange students 
to the education programs offered in the district's schools in accordance with this policy and accompanying 
regulation.  The district reserves the right to deny admission to any student, in accordance with applicable law.  
 
Foreign exchange students shall not be considered candidates for high school diplomas from the district.  
However, these students may be awarded a certificate of completion and at the end of their stay may participate 
in the graduation ceremony. 

This policy and the accompanying regulation apply to non-immigrant foreign exchange students who 
temporarily reside within the district's boundaries without their parents/legal guardians for the purpose of 
attending school and who qualify for a visa under regulations issued pursuant to the Immigration and 
Naturalization Act. This policy and accompanying regulation do not apply to resident aliens, political exiles, or 
students from other countries residing within the district's boundaries with their parents/legal guardians. 

Foreign exchange students will be expected to meet all appropriate standards of any student enrolled in District 
49 Schools. 

Foreign exchange students sponsored by an approved program (J-1 visa) 

To protect the interests of the district, its schools and students, only foreign exchange students from an 
exchange program designated by the United States Department of State will be considered. Foreign exchange 
students admitted as part of an approved program are considered wards of the families with whom they reside. 

Students in the United States on a tourist visa (B-1/B-2) may not enroll in School District 49. 

Foreign students on a J-1 visa are not required by law to pay tuition. 

Foreign exchange students privately sponsored (F-1 visa) 

Privately sponsored foreign exchange students may be enrolled if an adult resident of the district has been given 
temporary guardianship and the student lives in the home of that guardian and if the student meets all legal 
requirements for a student visa. Foreign students on an F-1 visa shall only attend secondary schools within the 
district and are required by law to pay the district for the full, unsubsidized per capita cost to the district for 
providing education to the student for the period of his or her attendance. The period of attendance may not 
exceed 12 monthsThe district administration shall be prohibited from authorizing a “Certificate of Eligibility for 
Nonimmigrant (F-1) Student Status for Academic Language Students” or the I-20 form for foreign student not 
associated with recognized foreign exchange programs. 

B-1/B-2 Non-Immigrant Visiting Students 
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In accordance with federal law, School District 49 will not enroll students entering the U.S. on a B-1/B-2 visa 
(visitor visa). 
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Acceptance and Enrollment Process 

 

Applications for international exchange students wishing to attend a district high school must be completed and 
presented to the Chief Education Office or designee for screening before being forwarded to the principal or 
administrative designee of the designated coordinated school based on the host family’s address for review and 
approval.  The application must be submitted by June 1 for fall enrollment and by December 15 for spring 
enrollment.  Typically placements of foreign exchange students are for full year only, however, exceptions may 
be made by the principal or administrative designee for single semester placements.  No placements will be 
approved for less than a full semester in duration. 
 
Any exchange program wishing to place international students must be a member in good standing with the 
Council of Standard for International Educational Travel (CSIET).  
 
International students must arrive at the host family’s home and complete the online enrollment process through 
the District 49 Central Registry website and personally come to the Central Enrollment office to complete 
enrollment prior to going to the high school to create a schedule.  The enrollment application will require the 
host family’s government issued identification, proof of residency and complete exchange application approved 
by the principal or administrative designee. 
 
 
● Adopted: February 14, 1991 
● Revised: November 6, 1997 
● Reviewed: August 10, 2000 
● Revised: April 28, 2010 
● Revised: August 11, 2016 
● Revised: April 12, 2018 
● Revised: September 13, 2018 
 
LEGAL REF:  
● 8 U.S.C. 1101(a)(15)(F)(i)(definition of nonimmigrant student) 
● 8 U.S.C 1184 (m)(admission of nonimmigrant elementary and secondary school students) 
● 22 C.F.R.62.25 (eligibility for and administration of foreign exchange secondary student visitor programs) 
 
CROSS REF:  
● JFABA, Nonresident Tuition Charges 
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Title Admission of Non-immigrant Foreign Exchange Students 

Designation JFABB-R 

Office/Custodian Education/Director of Culture & Services 

 
Academic requirements 
No foreign exchange student will be admitted who has already graduated from the equivalent of the 12th grade 
in his/her home country or who will reach the age of 18 years and six months before the program’s start date. 
 
The student must have average or above-average grades in school.  
 
Except as required by applicable law, the district will not provide foreign exchange students with admission to 
English as a Second Language programs, concurrent enrollment programs, or other special programs. 
 
General requirements 
Foreign exchange students are responsible for complying with all district policies and regulations. 
 
Foreign exchange students are expected to pay for meals, books, athletic and student activity fees, yearbook 
costs, transportation and all other fees and expenses normally borne by students in the district, unless the 
student is considered indigent and/or determined eligible for free or reduced price meals. 
 
The eligibility requirements of the Colorado High School Activities Association shall be followed.  
 
The sponsor, host family, and local program representative must maintain personal contact with the school, 
must be available and willing to meet with school personnel when problems or circumstances require and must 
assume full and final responsibility for resolving problems including the early return of the student if personal, 
family, or school difficulties cannot be resolved. 
 
If a student’s grades, attendance, conduct, or discipline are deemed unsatisfactory by the school, the student 
may be withdrawn. 
 
The international student exchange organization, if applicable, must be approved by and in good standing with 
the Council on Standards for International Educational Travel (CSIET). 
 
Admissions process 
Approvals for admission must be obtained from the principal or administrative designee by June 1 for fall 
enrollment or by December 15 for spring enrollment, except under unusual circumstances. 
 
All applications will be screened by the Chief Education Officer or designee before they are forwarded for 
review and approval of the principal or administrative designee of the designed coordinated school based on the 
host family’s address. 
 
When an international exchange organization wants to enroll an international exchange student, its 
representative will present required documentation to the Chief Education Officer or designee. The designated 
school district official will determine if the student’s application meets standards established by the District. If 
the application is approved by the Chief Education Office or designee and the high school principal where the 
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student wishes to enroll, the high school principal or administrative designee will sign the exchange 
organization’s enrollment form. School District 49 has the right to reject applications. 
 
The student must attend the school in the attendance area in which the host family or sponsor lives, unless an 
appropriate transfer is approved by the District. Should a large number of foreign exchange students be 
scheduled for a particular school, a transfer to another school may be recommended by the District in order to 
create a balance in foreign exchange student enrollment. 
 
Upon the student’s arrival in the District, the adult sponsor (host family and/or local representative of the 
exchange program) and student must complete the online enrollment process through the District 49 Central 
Registry website and personally come to the Central Enrollment Registration office to complete enrollment 
registration prior to going to the high school to create a schedule.  The international student’s passport must be 
shown at the time of registration.  Students must arrive in sufficient time for attendance on the first day of 
school. 
 
In addition to the district’s admission requirements, foreign exchange students requesting admission must 
submit: 
 
1. Birth certificate or other proof of age. 
2. Recent official transcript with English translation reflecting courses taken and grades earned. 
3. Records showing required immunizations. 
4. A letter of application written in English that provides pertinent information about the student, including 

student’s name, age, birth date, home address and phone number, level of education, reasons for wanting to 
attend school in the District, and the projected duration of enrollment. 

5. The names, addresses and phone numbers of the exchange student’s own parents/guardians, the host 
family, and the local exchange program representative. 

6. A current notarized temporary custody agreement between the student’s parents and the host family and/or 
exchange program. 

 
Foreign students sponsored by an approved program (J-1 Visa) 

Only programs designated by the United States Department of State will be considered for placement of foreign 
students on J-1 visas. 
 
The program must have a local representative residing in or near the District who will meet with the student, 
host family, and school personnel on a regular basis. 
 
Orientation, both pre-departure and upon arrival in the United States, must be provided to help foreign students 
adjust to a new culture. Ongoing contact and support from the local representative of the exchange program 
must also be provided. 
 

Orientation must be provided to the host family in advance of the foreign student’s arrival. The family should 
be acquainted with the needs and requirements of housing a visitor for a long period of time, advised of 
potential problems in hosting a foreign exchange student, and provided with suggestions for coping with these 
problems.  Ongoing contact and support from the local representative of the exchange program must also be 
provided. 
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Foreign exchange students privately sponsored (F-1 Visa) 

Pursuant to federal law, only high school students are eligible for F-1 visas. A student may receive F-1 status 
for no more than twelve months in a public school system. The student must have reimbursed the school district 
in advance for the full, unsubsidized cost of educating the student. This amount will be determined by the Chief 
Education Officer or designee. 
 
Should a student not be able to obtain a visa or not attend for some other reason, the tuition will be refunded in 
full. Should a student attend for less than a full school year, tuition will only be refunded if a true hardship 
situation is demonstrated.Foreign students on J-1 visas are not subject to tuition. 
 
Foreign students sponsored by relatives or friends (F-1 visa) are not authorized to attend school in the district. 
 
In accordance with federal law, District 49 will not enroll students entering the U.S. on a B-1/B-2 visitor visa. 

 
 

● Approved: February 14, 1991 
● Revised: November 6, 1997 
● Revised: September 2, 1999 
● Revised: April 28, 2010 
● Revised: October 27, 2011 
● Revised: August 11, 2016 
● Revised: April 12, 2018 
● Revised: September 13, 2018 
 
 



BOARD-APPROVED POLICY OF DISTRICT 49  
________________________________________________________________________________________ 

District 49, El Paso County, Colorado  Page 1 of 6 

Title Intra-District Choice/TransfersOpen Enrollment 
Designation JFBA 

Office/Custodian Education/Director of Culture & Services 

District 49 is pleased to offer a robust portfolio of schools and educational opportunities to empower students 
and their families with the ability to seek out, define and pursue their best pathway. 

The culture of District 49 acknowledges that students may find their educational pathway outside of the school 
that is traditionally assigned to them based on where they reside.  School of ChoiceOpen enrollment allows 
students to seek out alternative schools or programs based on their interests and foreseeable outcomes for their 
post-secondary and/or career objectives. 

The Board of Education endorses the neighborhood school concept and makes many decisions based on student 
population within the attendance areas of residence. The Board recognizes, however, that resident students may 
wish to attend a school or participate in a program located in an area other than that of their assigned school. 
Therefore, students shall be allowed to attend any school or participate in any program of their choice on a 
space available, first-come, first-served basis.  

Students may apply for School of Choice in a school outside their attendance area and such applications shall 
be approved, if there is space available and none of the reasons for denying admission apply. 

Students within a designated attendance area shall have priority in registering at their neighborhood school.   

Those students exercising choice under the federal No Child Left Behind Act (NCLB) (when school is on 
improvement status or designated as persistently dangerous or when student is a victim of a violent crime at 
school) have priority over other students in the exercise of open enrollment under this policy. 

Nonresident students from other school districts within the state who are accepted pursuant to the 
regulations approved by the Board may enroll in particular programs or schools within this district on a space 
available basis, utilizing the School of Choice application process, without payment of tuition, except as 
otherwise provided by law. 
 
In implementing the School of Choiceopen enrollment program, the district is not required to: 
 

1. Make alterations in the structure of the requested school or make alterations to the arrangement or 
function of rooms within a requested school. 

 

2. Establish and offer any particular program in a school if such program is not currently offered in such 
school. 

 

3. Alter or waive any established eligibility criteria for participation in a particular program, including age 
requirements, course prerequisites, and required levels of performance. 

 

4. Add additional staff. 
 

5. Add a modular or classroom. 
 

6. Enroll any nonresident student in any program or school after October 1. 
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Notwithstanding the provisions of this policy, a student may be assigned outside the attendance area by 
mutual agreement of the principals in the special interest of the student and/or school. 
 
School of Choice EnrollmentOpen enrollment and Transfers  
Resident students and their parents/guardians shall be notified on an annual basis of the options available 
through open enrollment in sufficient time to apply. 
 
Students, including home-schooled students desiring to take classes on a part-time basis, within designated 
attendance areas shall have priority in registering in that school. Students may apply for open enrollment in a 
school outside their attendance area and such applications shall be approved if there is space available in the 
requested school and the application has been submitted on or before April 1st in accordance with the 
regulations accompanying this policy. 
 
Parents and/or students who desire a change of school after April 1st must submit a letter together with the 
required form requesting a transfer. The request shall be reviewed and acted upon in accordance with the 
regulations accompanying this policy. 
 
Open enrollment and transfer students attending a school outside their attendance area shall be granted 
admission on a year-to-year basis. 
 
Students granted permission to attend a school other than the school in their assigned attendance area shall 
have the same curricular and extracurricular status as all other students attending the school, as determined 
by applicable law, bylaws of the Colorado High School Activities Association and the district’s eligibility 
requirements. 
 
Any student enrolled pursuant to this policy shall be allowed to remain enrolled in the school or program 
through the end of the school year unless overcrowding or other undesirable conditions develop, as described 
in the accompanying regulation.Students, including home-schooled students desiring to take classes on a part-
time basis, within designated attendance areas shall have priority in registering in that school.  Students may 
apply for School of Choice in a school outside their attendance area.  The Principal or designee will review 
such applications to determine if there is space available in the requested school and whether the school or 
program can meet the student’s needs. 
 
Students who were expelled from another school district during the preceding twelve (12) months or whose 
behavior in another school district during the preceding twelve (12) months was detrimental to the welfare or 
safety of other students or school personnel may be denied admission. 
 
The Board reserves the right to rescind and/or amend any enrollment of resident or nonresident students if, 
in its opinion, overcrowding of facilities or other undesirable conditions develop. 
 
Transportation 
Transportation for nonresident students who enroll in the district or students granted permission to attend 
school outside their attendance area shall be furnished by the parents/guardians unless space is available in 
district buses without disruption of regular routes and loading areas. Homeless students, students in foster 
care and students with disabilities shall be transported, as necessary, in accordance with state and federal law.  
See policy JFABD, Homeless Students.  Students attending under the NCLB choice option shall be provided 
transportation at district expense to the extent required by law. 
 
Nondiscrimination 
The Board, the Chief Education Officer, other administrators and district employees shall not unlawfully 
discriminate based on a student’s race, color, national origin, ancestry, creed, sex, sexual orientation (which 
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includes transgender), religion, marital status, disability or need for special education services in the 
determination or recommendation for action under this policy.  
 
 
Employee-Connected School of ChoiceOpen Enrollment Students 
If a student's parent or legal guardian is an employee of the district, the student may attend a district school 
regardless of his or her legal address with the yearly completion of the School of Choiceopen enrollment 
Form.  Children of out of district employees, once enrolled in District 49 schools, will be allowed to attend 
that school for the duration of the academic year as determined by district administration. Employees of the 
district whose child(ren)student(s) enroll under School of Choiceopen enrollment into D49 schools will be 
required to follow “Maintenance of student(s) in good standing” policy.  (JFBA-R) 
 
School of Choice/ClosedOvercapacity Schools Enrollment schools 
Prior to the beginning of each school year and prior to the beginning of second semester, the Zone Leader 
along with the Principals in their zone shall determine which schools are open to School of Choice enrollment 
by students who do not reside within district boundaries or who wish to transfer between District 49 schools. 
Issues to be considered in determining open or closed- to-enrollmentovercapacity schools are staffing levels, 
current enrollment, facilities, and anticipated growth. 
 
Students desiring to attend a closed-to-enrollmentovercapacity schools may be placed on a waiting list for an 
opening. 
 
Assignment of Students/Choice/Open Enrollment Students 
Resident students and nonresident students from other Colorado school districts may, upon submission and 
approval of the proper application, choice open enroll in a district program or school outside of their assigned 
area of attendance.  Approved applications for School of Choiceopen enrollment shall be valid for the duration 
of the academic level as determined by district administration. No student will be accepted for transfer or 
School of Choiceopen enrollment after October 1st without the consent of the Zone Leader or designee. 
 
Students will be considered residents of the district if: 
 

1. They live with parents or legal guardians who are residents of the district. 
 

2. They reside within a foster home within the district. 
 

3. They are foreign exchange students or emancipated juveniles living within the district. 
 
Students who do not belong to a category listed above will be considered out-of- district students and must 
follow the open enrollment procedures in this document. 
 
The Board reserves the right to rescind and/or amend any or all choice enrollments, or transfers if in its 
opinion overcrowding of facilities or other undesirable conditions develop. 
 
Transfers 
Students, who wish to change schools because of special or unusual circumstances, may apply for a transfer. 
When a parent or guardian feels that a transfer to another school is in the best interest of the student, he or 
she must submit the transfer request form, stating the reasons to the principal of the school in which the 
student is currently enrolled, and the principal of the requested school. Transfer requests may be approved for 
the remainder of the school year with consent of both school principals and Zone Leaders or designee.  Only 
one transfer per level is permitted and students should transfer at semester to ensure grades and credits are 
recorded properly. 
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Changes in residence 
Students whose place of residence changes within the district or who becomes a nonresident may remain at 

the school they are currently attending until the end of the current school year for elementary students and 

until the end of the semester for secondary students, but must fill out an choice open enrollment form. 

Students in the 12th grade may finish the school year at the current school. District 49 reserves the right to 

refuse out-of-district School of Choiceopen enrollment to any student whose past behavior indicates a potential 

risk to the safety and well-being of District 49 students or staff. 

Revocation of School of ChoiceOpen Enrollment Privileges 

Overview 

There may be times when a school of choicean open enrollment request may be denied.  It is the aim of District 49 to 

ensure that a student who resides in District is immediately transferred to their neighborhood with no lapse in 

educational services.  For students who reside out of District, every effort will be made to notify the school district of 

residence based on the student’s most current address in the student information system (SIS) to effectuate a quick 

transfer of records.  When determined that the district of residence must be the party to initiate a records request, once 

received records will be sent to the requesting district within five (5) business days. 

Revocation 

If a student fails to maintain student in good standing status and/or the parent/guardian fails to communicate, respond 

or otherwise engage in their student’s educational experience to the detriment of the student, a student’s School of 

Choiceopen enrollment privileges may be revoked.  If this occurs, and if the student’s most current address in the 

student information system (SIS) reflects an address within the District boundaries, the student will be disenrolled from 

the choice school and transferred to their neighborhood school based on residence.  The neighborhood school will accept 

the student based on the most current residency in the SIS but will have the right to request an updated acceptable 

proof of residency document from the parent.   

The parents will be notified of the choice open enrollment revocation by, at a minimum, an attempted phone call or 

email and a letter via certified mail return receipt requested.  The times and dates of the phone call or email will be 

notated by school administration.  The certified mail receipt and copy of the letter will be kept in the student’s hard-

copy file or will be electronically scanned, front and back sides, and uploaded to the student’s permanent electronic file 

along with a copy of the letter. 

The registrar at the choice open enrollment school will work with the registrar at the neighborhood school to transfer 

the enrollment immediately upon parent notification.  The choice open enrollment school will send the receiving school 

the most receipt transcript and grades, when needed, to enable the receiving school to build a schedule and track 

attendance. 

If after enrollment and proof of residency is provided it is determined that the student no longer resides within District 

49 boundaries, continued enrollment will be based on Board Policy JFAB Continuing Enrollment of Students Who 

Become Nonresidents. 

For students for whom it is determined that their residence is in fact within District 49 boundaries but not within the 

boundaries of the school that their enrollment was transferred to, based on upon the address within the Student 

Information System. T., the parent/guardian may request an a School of Choiceopen enrollment subject to 

Principal/Administrator approval.  It will be up to the building administration to determine if an School of Choiceopen 

enrollment request will be approved or if the student will be transferred to the school that they are zoned to attend 

based on residence. 

Special Education Students 
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Requests from the parents of special education students for School of Choice enrollment, or transfer to 
another school or program shall be considered in accordance with applicable state and federal laws.  The 
student's current Individualized Education Program (IEP) shall be used to determine if the requested school 
or program can meet the student's needs. Once the student is admitted, the district shall conduct a staffing to 
update the IEP. 
 
Athletics 
Athletic/activities eligibility of students who are granted choice, open enrollment or transfers at the high 
school level will be determined in accordance with the rules and regulations of the district, Colorado High 
School Activities Association, and state law. 
 
Appeal procedure 
Should a request for School of Choiceopen enrollment or transfer be denied, the parent/guardian will be 
advised that he/she may appeal the denial by contacting the Zone Leader. The receiving principal will be 
asked to submit the reason for denial of the request. The Zone Leader considering the appeal will review the 
parent/guardian request and the principal's decision, and then make a determineation of thea school 
assignment. 
 
When necessary and upon request, the Chief Education Officer will review the decision of the Zone Leader.  
Upon request, the Board of Education will review the decision of the Chief Education Officer. 
 

 Adopted: November 3, 1977 

 Revised: October 20, 1988 

 Revised: November 8, 1990 

 Revised: November 6, 1997 

 Revised: August 10, 2000 

 Revised: July 19, 2004 (emergency approval) 

 Revised: September 2, 2004 

 Revised: January 10, 2008 

 Revised: July 8, 2010 

 Revised: June 30, 2011 

 Revised: October 13, 2016 

 Revised: April 13, 2017 

 Revised: September 13, 2018 
 
LEGAL REFS:   

 20 U.S.C. 1116 (choice options when school in on improvement status under the No Child Left Behind Act of 2001 

 20 U.S.C. 7912 (students who attend a school designated by state as persistently dangerous or who have been victim 
of a violent crime at school have the option to transfer to a safe school within the district pursuant to the No Child 
Left Behind Act of 2001) 

 C.R.S. 22-1-102 (definition of district resident) 

 C.R.S. 22-32-109(1)(II) (Board duty to adopt policies requiring enrollment decisions to be made in a 
nondiscriminatory manner) 

 C.R.S. 22-32-110 (1)(m) (power to fix boundaries) 

 C.R.S. 22-36-101 et seq. (open enrollment) 
 
CROSS REFS: 

 EEA, Student Transportation  

 IHBG, Home Schooling 
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 JFBB, Inter-District Choice  

 JC, School Attendance Areas 

 JF-R, Admission and Denial of Admission 

 JJJ, Extracurricular Activity Eligibility 

 JFABD, Enrollment of Homeless Students 

 JFAB  Continuing Enrollment of Students Who Become Nonresidents 
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Title Intra-District Choice/Open Enrollment 
Designation JFBA-R 

Office/Custodian Education/Director of Culture & Services 
 
Definitions: 
 
Academic Level- Academic Level refers to the level at which a student is currently enrolled. Levels are 
divided as follows: Elementary, Middle school and High School. 
 
Administrative Transfer - An Administrative Transfer is a process whereby a student may transfer from one 
district school to another. Transportation may not be provided. 
 
Attendance Areas - An Attendance Area is defined as a Board-designated geographical area within which the 
students attend a particular school (i.e. the neighborhood school). 
 
Choice Open Enrollment - Choice is defined as the process by which resident families may apply to have 
their children attend another district school. Nonresident families may apply for their children to attend a 
district school for the duration of an academic level. Transportation may not be provided. 
 
 
Choice SchoolOpen Enrollment School - A Choice School is defined as the school currently attended by a 
resident student that is not the neighborhood school they would normally attend based on their address or is 
the school that has accepted a non-resident student.,.  
 
Closed - A closed class, grade level, program, or school is defined as having reached a maximum number of 
students. 
 
Neighborhood School - A Neighborhood School is defined as the school to which a student would attend 
because the student is a resident and resides within that school's attendance area. 
 
Nonresident - A Nonresident is defined as a student living outside the District 49 boundaries (see policy 
JFBA). 
 
Resident - A Resident is defined as living within the district boundaries when verified by a warranty deed, a 
bill of sale, a settlement statement from closing, a current formal lease agreement, a current El Paso County 
tax notice, current utility bill in the parent/guardian’s name or a quarters assignment letter from Military 
Housing, plus Custody documentation if the student does not reside with both biological parents. If the 
student resides with one biological parent, the documentation must be a court order detailing custody 
arrangements. Absent of court orders to the contrary, if the person enrolling is listed on the birth certificate, 
they will be allowed to enroll the child. If the student resides with someone other than a biological parent, 
proof of legal guardianship is required. (C.R.S. 22-1-102) (see policy JFBA) 
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Attendance areas 
 
Students will attend the district school determined by their residence unless a request to attend enroll in 
another school or program is approved. No student will be enrolled in a school or program outside the 
attendance area without prior approval in accordance with these regulations. 
 
The Principal of each school will be responsible for checking student enrollment records to determine that 
each student is a legal resident of that school’s attendance area or has an approved application for School of 
Choiceauthorization for open enrollment or transfer. 
 
Students must register in the school serving their attendance area even though a request is pending for School 
of Choiceopen enrollment or transfer.  Enrollment in the requested school will not be permitted until the 
student has received written approval for School of Choiceopen enrollment or transfer. 
 
To be considered for School of Choiceopen enrollment or transfer, students: 
 

1. Must be passing all subjects (subject to principal or designee’s discretion). 
 

2. Must not have been suspended from school for a major disciplinary infraction during the previous 
semester (subject to principal or designee’s discretion). 

 

3. Must not have been expelled from school during the previous calendar year. 
 

4. Must provide attendance records from previous school year if requested. 
 
School of ChoiceOpen Enrollment Application process 
 
The School of Choiceopen enrollment application process is ongoing with no end date.  New in-district 
students as well as students not residing within District 49 boundaries may request School of Choiceopen 
enrollment at any time throughout the year. 

The Principal of the school where School of Choiceopen enrollment has been requested will make the decision 
as to whether the School of Choiceopen enrollment application is accepted or rejected based on criteria 
established in state law and Board policy. When a parent seeks to exercise the No Child Left Behind Act 
(NCLB) School of Choice option, this decision shall be made in consultation with central administration of the 
school district.  The Principal will be responsible for notifying the parents/guardians and students of approval or 
disapproval of an choice open enrollment request no later than the end of the academic year in which the 
request is made for the following year or as soon as possible when the request is made during the summer when 
the school is not in session. 

School of ChoiceOpen enrollment aApplications are available at the district office, on the district and website, 
and must be returned to the Principal of the school where School of Choiceopen enrollment is being requested.  
The applicant will be informed by the Principal or designee regarding the request before the end of the 
current school year or within a reasonable time if the request is submitted during the summer when school is 
not in session. 
 
When the number of eligible applicants exceeds the spaces available in a particular program or school to 
which admission is sought under School of Choiceopen enrollment, the following priority system shall be 
used: 
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First Priority - Resident and Employee Children applicants seeking to renew their School of Choiceopen 
enrollment placement.  Siblings of students placed in a specific school based upon educational 
programming needs.  Sibling placement must be renewed annually. 
 
Second Priority - Other resident applicants including siblings of those already attending the same School 

of Choiceopen enrollment school and students requesting to continue in a school or feeder pattern to 

maintain continuity of a program such as International Baccalaureate (IB) or Science Technology 

Engineering and Math (STEM). 

 
Third Priority - Non-resident applicants currently enrolled in District 49 schools seeking to renew School 
of Choiceopen enrollment placements. 
 
Fourth Priority- Non-resident applicants new to the district. 
 

The selection of one student from a family does not entitle other students from that family to enroll in the 
desired program or school. 
 
Grounds for denying School of ChoiceOpen Enrollment 
 
Reasons used by the Principal to accept or reject School of Choiceopen enrollment requests shall be limited to 
any of the following: 
 

1. There is a lack of space or teaching staff within a particular program or school requested. 
 

2. The requested school does not offer appropriate programs or is not structured or equipped with the 
necessary facilities to meet the special needs of the student or does not offer the particular program 
requested. 

 

3. The student does not meet the established eligibility criteria for participation in a particular program 
including age requirements, course prerequisites, and required levels of performance. 

 

4. The student has been expelled or is in the process of being expelled from any district during the 
preceding twelve months because of habitually disruptive behavior or for committing a serious offense 
for which expulsion is mandatory. 

 

5. The student exhibited behavior detrimental to the welfare and safety of other pupils or school personnel 
in another school or school district in the previous twelve months. 

 

6. The student fails to comply with the district policy with regards to immunizations. 
 

7. A desegregation plan is in effect for the school district, and such denial is necessary in order to enable 
compliance with the desegregation plan. 

Upon enrollment at a school outside the attendance area, the student should plan to remain in that school for a 
full academic year. Once a student is accepted under the School of Choice enrollment planopen enrollment, 
every effort will be made to permit the student to complete the highest grade in that building subject to the 
rights of residents of the attendance area. and students exercising the NCLB School of Choice option. 

Students who wish to return to their home school or to pursue choice open enrollment into a different school 
must submit an School of Choiceopen enrollment request in accordance with these regulations. 
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Each principal will maintain a file of all School of Choiceopen enrollment requests to that building. A copy will 
be forwarded to the central office for district-wide data collection purposes. 

Those students who apply for School of Choiceopen enrollment and cannot be accepted at the time of 
application will be placed on a waiting list in the order in which the applications are received and will be 
considered for approval at a later date if space becomes available. The waiting list will be maintained until the 
end of the 1st semester of each year, after which a new waiting list will be developed for the next 12 months. 

Returning to Neighborhood School 
 
If a student changes to a different school, his/her eligibility for transportation may be impacted. Students and 
parents are advised to review district transportation policies and procedures 
 
Students will be permitted to return to their neighborhood school during the regular school year providing 
there are special or unusual circumstances dictating the need to return. The parent/guardians will contact the 
neighborhood school and present a current proof of residency document and their identification.  The 
Registrar will then work to transfer the student’s enrollment back to the neighborhood school.  
 
Transportation 
 
Transportation services shall become the responsibility of the resident and non- resident families who utilize 
the district’s School of Choiceopen enrollment option. Parents should review District 49 transportation 
policies. 
 
Transfers 
 
Students who wish to change district schools during the school year may apply for a transfer. When a parent 
or guardian feels that a transfer to another school is in the best interest of the student, he or she must submit 
the transfer request stating the reasons to the principal of the school in which the student is currently enrolled 
and the principal of the requested school. Transfer requests may be approved for the remainder of the school 
year.  Only one transfer per level is permitted and students should transfer at semester to ensure grades and 
credits are recorded properly. 
 
If a transfer request is initiated by the school, the principal of the school in which the student is currently 
enrolled will convene a conference that must include the principal, the parents or guardians of the student, 
and the principal of the school to which a transfer is requested. In addition, transfers may be initiated by the 
Chief Education Officer or designee.  Both principals and Zone Leader must approve a transfer. 
 
Transfers will be considered only when the move is educationally desirable. Transfers also may be denied for 
any reason which would justify denying School of Choiceopen enrollment applications. 
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Maintenance of student in good standing status 
 
Once a student transfer is approved to attend an School of Choiceopen enrollment school or is transferred to 
another school within the district, he/she must continue to meet high standards both academically and 
behaviorally.  They are expected to: 
 

1. Have passing grades in all subjects. 
 

2. Adhere to the district’s attendance policy 
 

3. NotHave not participate in activities that could result inbeen a school suspensionded or district 
expulsionfrom school. 
 

At the principal’s discretion, a 9-week probationary period may be granted.  
 
Revocation of School of Choice 
 
When a student’s School of Choiceopen enrollment privileges are revoked and it is determined that the 
student resides within District 49 boundaries, the student’s enrollment will be immediately transferred to the 
neighborhood school of residence.  When residing outside of District 49 boundaries an attempt will be made 
to notify the district of residence based on the student’s most current address in the student information 
system (SIS). 
 
The primary goal in these instances is to ensure that the student has an active enrollment within District 49 
or within their District of residence as quickly as possible. 
 
As Colorado is an choice open enrollment state, it is not entirely within the powers of District 49 to ensure 
that a student not residing within our boundaries has an immediate transfer of enrollment.  The 
parent/guardians will have the power to enroll within their neighborhood District, or any of multiple avenues 
of education within the state.  In some instances, District 49 staff may be required to wait for a records request 
from the new school or District.  When this occurs, records will be sent on a priority basis to the new 
school/District within five (5) business days. 

Criteria to determine availability of space or teaching staff 

School of Choice enrollment and transfers within the district will be approved subject to space availability in 
the school requested contingent upon district class size guidelines and subject to availability as determined by 
the receiving principal taking enrollment projections into consideration. Students whose School of Choiceopen 
enrollment or transfer requests have been approved will be assigned to classrooms on the basis of available staff 
and support services as well as the best use of classroom space. Mobile units will not be taken into 
consideration when determining availability of classroom space. 

Requests for enrollment in particular programs will take into consideration the applicant's qualifications for the 
program. 

An School of Choiceopen enrollment or transfer granted to one child in a family will not necessarily support an 
approved School of Choice enrollment or transfer of another child in the family. 
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Continuing enrollment criteria 

Any student enrolled pursuant to this policy shall be allowed to remain enrolled in the school or program 
through the end of the school year unless the student is expelled from the school or program or the district 
determines that the student’s application contained material misstatements or omissions. 

Permission for a student to attend a district school may be rescinded at the end of the school year if the school’s 
growth in enrollment due to an increase in students living in the school’s boundary results in inadequate space 
or resources for enrolled students. In such cases, open enrollment or transfer students will be rescinded for 
particular schools or programs. 

Any open enrollment or transfer student may be denied enrollment for the next school year if, due to a change 
in circumstances, the school would be required to add programs, space or teaching staff or make an alteration to 
facilities or equipment in order to serve the student or the student no longer meets the established eligibility 
criteria for the school. 

Students whose place of residence changes within the school district during the school year must complete 
transfer forms for record-keeping purposes. Students will be required to attend the school of their new 
attendance area the following year unless application is made for open enrollment or transfer.Any student 
enrolled pursuant to this policy shall be allowed to remain enrolled in the school or program through the end of 
the school year unless: 

1. The student is expelled from the school or program 

2. The student's continued participation in the school or program requires the district to make alterations in the 
structure of the school or to the arrangement or function of rooms 

3. There is a lack of space or teaching staff 

4. The school does not offer appropriate programs or is not equipped to meet the special needs of the student 

5. The school does not offer a program requested by the student 

6. The student does not meet established eligibility criteria 

Students whose place of residence changes within the school district during the school year must complete 
School of Choice forms for record-keeping purposes. Students will be required to attend the school of their new 
attendance area the following year unless application is made and approved for School of Choice. 

Eligibility for activities 

Eligibility for participation in extracurricular and interscholastic activities will be determined in accordance 
with applicable law, the bylaws of the Colorado High School Activities Association and the district's eligibility 
requirements. 

Any student who enrolls in a school outside of the attendance area by falsifying the address forfeits eligibility to 
participate in the school's activities. 

Appeal procedure 
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Should a request for School of Choiceopen enrollment or transfer be denied, the parent/guardian will be advised 
by the Principal that they may appeal the denial by contacting the Zone Leader of the zone in which the school 
is located. 

The Principal shall submit the reason for denial of the request, and the parent/guardian's request, to the Zone 
Leader considering the appeal. The Zone Leader will review the parent/guardian request and the principal's 
decision and then make a determination. 

Upon request of either the Zone Leader or the parent/guardian, the Chief Education Officer will review the 
decision of the administrator. The Chief Education Officer’s decision shall be final. 

 

 Approved: November 8, 1990 

 Revised: November 6, 1997 

 Reviewed: August 10, 2000 

 Revised: January 10, 2008 

 Revised: July 8, 2010 

 Revised: June 30, 2011 

 Revised: October 13, 2016 

 Revised: April 13, 2017 

 Revised: September 13, 2018 
 
LEGAL REFS:   

 Constitution of Colorado, Article IX, Sections 1,2,15 

 C.R.S. 22-32-101(Corporate status of school districts) 

 C.R.S. 22-32-102 Corporate status-when questioned) 
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          Title Inter-District Choice/Open EnrollmentOpen Enrollmrnt 
Designation JFBB 

Office/Custodian Education/Director of Culture & Services 
 

District 49 is pleased to offer a robust portfolio of schools and educational opportunities to empower students 
and their families with the ability to seek out, define and pursue their best pathway. 

The culture of District 49 acknowledges that students may find their educational pathway outside of the school 
that is traditionally assigned to them based on where they reside.  School of ChoiceOpen enrollment allows 
students to seek out alternative schools or programs based on their interests and foreseeable outcomes for their 
post-secondary and/or career objectives. 
 
The Board of Education recognizes that students may benefit from having a choice of schools to attend within 
the public school system that is not limited by district boundaries. 
 
Nonresident students from other school districts within the state who apply pursuant to the regulations 
approved by the Board may enroll in particular programs or schools within this district on a space-available 
basis without payment of tuition, except as otherwise provided by law. 
 
In providing for admission the open enrollment of nonresident students, the district shall not: 
 
1. Make alterations in the structure of the requested school or to the arrangement or function of rooms 

within a requested school to accommodate the enrollment request. 
 
2. Establish and offer any particular program in a school if such program is not currently offered in such 

school. 
 
3. Alter or waive any established eligibility criteria for participation in a particular program, including age 

requirements, course prerequisites, and required levels of performance. 
 

4. Enroll any nonresident student in any program or school after the pupil enrollment count day. 
 
Before considering requests for admission open enrollment from nonresidents, priority shall be given to 
resident students who apply under the district's School of Choice oropen enrollment/ transfer plan. 
 
Students granted permission to attend a school pursuant to this policy shall have the same curricular and 
extracurricular status as all other students attending the school, as determined by applicable law, bylaws of 
the Colorado High School Activities Association and the district's eligibility requirements. 
 
Students who were expelled from another school district during the preceding twelve (12) months or whose 
behavior in another school district during the preceding twelve (12) months was detrimental to the welfare or 
safety of other students or school personnel may be denied admission. 
 
An elementary student who becomes a nonresident after enrollment or between school years shall be allowed 
to remain enrolled in or to re-enroll in elementary school in the district in accordance with state law and 
Board regulations. Secondary students who become nonresidents during the school year may complete the 
semester or other term for credit. Seniors who become nonresidents during the school year shall be allowed to 
finish the school year as residents. 
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The Board reserves the right to rescind and/or amend any enrollment of nonresident students if, in its 
opinion, overcrowding of facilities or other undesirable conditions develop. 
 
Transportation 
Transportation for students granted permission to enroll pursuant to this policy shall be furnished by their 
parents/guardians to a designated vehicle stop within the district if arrangements can be made to have the 
student ride on a district bus without disruption of regular routes and loading areas (not including special 
education buses and routes). 
 
Homeless students, students in foster care and students with disabilities shall be transported, as necessary, in 
accordance with state and federal law. Buses from this district may enter the student’s district of residence to 
pick up or deliver the student only with specific permission of the Board of Education of the district of 
residence.Transportation for nonresident students who enroll in the district shall be furnished by the 
parents/guardians unless it is determined that transportation is necessary for the district to comply with state 
and federal law requirements for homeless and disabled students. 
 
Nondiscrimination 
The Board, the Chief Education Officer, other administrators, and district employees shall not unlawfully 
discriminate based on a student’s race, color, sex, sexual orientation (which includes transgender), national 
origin, ancestry, creed, religion, marital status, disability, or need for special education services in the 
determination or recommendation of action under this policy. 
 
[LF1] 
 
Special education 
Requests from the parents/guardians of special education students for admission open enrollment shall be 
considered in accordance with applicable state and federal laws. The student's current Individualized 
Education Program (IEP) shall be used to determine if the requested school or program can meet the 
student's needs. Once the student is admittedenrolled, the district shall conduct a staffing to update the IEP. 
 
Revocation of School of ChoiceOpen Enrollment 
When a student’s School of Choiceopen enrollment privileges are revoked an attempt will be made to notify 
the district of residence based on the student’s most current address in the student information system (SIS). 
 
The primary goal in these instances is to ensure that the student has an active enrollment as quickly as 
possible. 
 
As Colorado is an choice open enrollment state, it is not entirely within the powers of District 49 to ensure 
that a student not residing within our boundaries has an immediate transfer of enrollment.  The 
parent/guardians will have the power to enroll within their neighborhood District, or any of multiple avenues 
of education within the state.  In some instances, District 49 staff may be required to wait for a records request 
from the new school or District.  When this occurs, records will be sent on a priority basis to the new 
school/District within five (5) business days. 
 

 Adopted: May 16, 1996 

 Revised: September 2, 1999 

 Revised: November 11, 2010 

 Revised: October 27, 2011 

 Revised: October 13, 2016 

 Revised: April 13, 2017 

 Revised: September 14, 2017 
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 Revised: September 13, 2018 
 
LEGAL REFS:    

 C.R.S. 15-14-104  (delegation of custodial power) 

 C.R.S. 19-1-115.5 child in foster care placement is considered resident of the school district in which foster home is 
located) 

 C.R.S. 22-1-102 (2)  (definition of resident of district) 

 C.R.S. 22-20-106 (designation of general and special education responsibilities for students with disabilities) 

 C.R.S. 22-20-107.5 (defining district of residence for students with disabilities) 

 C.R.S. 22-20-109  (tuition for special education services) 

 C.R.S. 22-32-109 (1)(II) (board duty to adopt policies requiring enrollment decisions to be made in a 
nondiscriminatory manner) 

 C.R.S. 22-32-113 (1)(c)  (transportation of students residing in another district) 

 C.R.S. 22-32-115  (district may pay tuition for student to attend in another district not to exceed 120% of per pupil 
general fund cost) 

 C.R.S. 22-32-115 (2) (b)  (subject to 22-36-101 district must permit any student whose parents are residents of 
Colorado to attend w/o payment of tuition) 

 C.R.S. 22-32-115 (4) (a)  (district is not liable for tuition except pursuant to written agreement) 

 C.R.S. 22-32-116  (if become non-resident may finish semester, if in 12th grade or may finish year, special rules for 
elementary students) 

 C.R.S. 22-33-103 (any resident may attend district school w/o payment of tuition, tuition can be paid by district of 
resident pursuant to written agreement, parents may pay tuition if non-Colorado resident) 

 C.R.S. 22-33-106 (3)  (grounds to deny admission) 

 C.R.S. 22-36-101 et seq.  (open enrollment policy must have time line and reasons to deny enrollment) 

 C.R.S. 22-54-103 (10.5)  (definition of pupil enrollment count day) 
 

CROSS REFS:   

 JF-R Admission and Denial of Admission 

 JFAB, Continuing Enrollment of Students Who Become Nonresidents 

 JFABA, Non-resident Tuition Charges  

 JFABD, Homeless Students 

 JFABE*, Students in Foster Care 

 JFBA, Intra-District Choice/Transfers 

 JJJ, Extracurricular Activity Eligibility 
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Title Student Distribution of Noncurricular Materials 
Designation JICEC 

Office/Custodian Education/Director of Culture & Services 
 
To understand Constitutional values such as the right to free speech, students must not only study such 
principles but also have an opportunity to put them into practice. However, there are limitations on the right 
of student free speech in the school setting that have been upheld by the courts because of the unique nature of 
the school community. 
 
It is the goal of this policy to strike a necessary balance between a student’s right of free speech and the 
school’s responsibility to maintain an orderly and safe school environment which respects the rights of all 
students on school grounds and during school-sponsored activities. 
 
Students shall be allowed tomay distribute non-curricular materials on school property in accordance with 
this policy, itssubject to restrictions on time, place, and manner of distribution set out in the accompanying 
regulations and the prohibitions set out below and inapplicable state and federal law. 
 
Prohibited distribution 
Students shall not distribute any noncurricular materials on school property or at school-sponsored activities 
or events that in themselves or in the manner they are distributed: 
 

  create or threaten to create a substantial disruption or material interference with the normal 
operation of the school, school activity or event; 

  advocate or encourage unlawful conduct or conduct that violates Board policy, including but not 
limited to the Board’s policies prohibiting unlawful discrimination, harassment and bullying; 

  cause or threaten to cause injury to persons or property; or 
  are obscene, defamatory or violate any person’s privacy rights. 

 
Students who distribute materials in violation of this policy and/or materials that cause a material and 
substantial disruption, damage to a person or property, or threaten violence to property or persons in the 
judgment of school officials, shall be subject to appropriate disciplinary action. 
 
School equipment and supplies shall not be used for publication of such material unless authorized as a school-
sponsored activity. 
 
This policy and the accompanying regulations shall be made available to all students and teachers at the 
beginning of each school year and included in all student handbooks. 
 

 Adopted: May 19, 1994 

 Revised: September 2, 1999 

 Revised: August 10, 2000 

 Reviewed: January 14, 2010 

 Revised: August 11, 2016 

 Revised: September 13, 2018 
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LEGAL REFS: 

 Tinker v. Des Moines Indep. Comm. Sch. Dist., 393 U.S. 503 (1968) 

 Taylor v. Roswell Indep. Sch. Dist., 713 F.3d 25 (10th Cir. 2013) 

 Colo. Const. Art 9, §5  

 C.R.S. 22-1-120 (rights of free expression for public school students) 

 C.R.S. 22-32-110 (1)(r) (power to exclude materials that are immoral or pernicious) 
 
CROSS REFS:  

 JICEA, School-Related Student Publications  

 JICED, Student Expression Rights 

 JK, Student Discipline, and subcodes 

 KDEB, Controversial Communications 

 KHC, Distribution/Posting of Promotional Materials 

http://www.d49.org/site/default.aspx?PageType=3&ModuleInstanceID=756&ViewID=7B97F7ED-8E5E-4120-848F-A8B4987D588F&RenderLoc=0&FlexDataID=48041&PageID=557
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Title Student Distribution of Noncurricular Materials 
Designation JICEC-R 

Office/Custodian Education/ Director of Culture & Services 
 
Approval required prior to distribution 
Students who wish to distribute more than 10 items or copies of noncurricular materials on school property or 
at a school-sponsored activity or event shall submit the material to the school principal for approval at least 
five school days in advance of the planned distribution date. The principal or principal’s designee shall respond 
to such requests within three school days. 
 
Appeal 
If the principal does not approve the materials for distribution, the principal or principal’s designee shall 
provide a written explanation of why the materials were not approved under the policy accompanying this 
regulation. 
 
The student may then appeal the decision as follows: 
1.  Within 10 school days of receiving the principal’s or designee’s decision, the student may file a written 
notice of appeal with the Chief Education Officer. 
2.  The Chief Education Officer shall make a written determination within 10 school days of receiving the 
student’s appeal. 
3.  Within 10 school days of receiving the Chief Education Officer’s decision, the student may submit a written 
appeal to the Chief Education Officer, requesting a hearing before the Board. 
4.  The Chief Education Officer shall schedule the hearing on the agenda of the next regularly scheduled 
Board meeting, which generally will be held within 30 days of the filing of a request for a hearing. 
 
After providing the student with an opportunity to be heard, the Board shall render a decision, which shall be 
final. 
 
The following restrictions will apply to all requests for distribution of noncurricular materials by students: 
 

1. Place. Distribution of printed materials must be made at places within the school or on school grounds 
as designated by the principal, except that in no event may such materials be distributed in any 
classroom of any building then being occupied by a regularly-scheduled class. 

 

2. Time.  Distribution may be made one-half hour before school and/or during regularly scheduled lunch 
periods and/or 15 minutes after the close of school. Any other times during the school day are 
considered to be disruptive of normal school activities. 

 

3. Littering. All distributed noncurricular materialsitems discarded in school or on school grounds must 
be removed by the persons distributing such materials. 

 

4. Manner. No student may in any way be compelled or coerced to accept any noncurricular materials. In 
the alternative, no school official or student may interfere with materials distributed in accordance with 
this regulation and its accompanying policy. 

 
Violation of any of thesethis regulation and/or accompanying policys will be sufficient cause for denial of the 
privilege to distribute materials at future dates and may be cause for disciplinary action, including suspension 
and/or expulsion. 
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 Approved: May 19, 1994 

 Revised: August 10, 2000 

 Revised: January 14, 2010 

 Revised: August 11, 2016 

 Revised: September 13, 2018 
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Title Student Records/Release of Information on Students 
Designation JRA/JRC 

Office/Custodian Education/Director of Culture & Services 
 
In recognition of the confidential nature of student education records, no person or agency may access student 
education records without prior written consent from the student’s parent/guardian or the eligible student, 
except as set forth in law and this policy. 
 
The Chief Education Officer or designee shall provide for the proper administration of student records in 
accordance with law, including the implementation of safeguard measures or procedures regarding access to 
and disclosure of student education records. 
 
Content and custody of student education records 
 
The principal is the official custodian of the records of students in his or her building. 
 
Student education records in all formats and media, including photographic and electronic, are those records 
that relate directly to a student.  Student education records may contain, but will not necessarily be limited to, 
the following information: identifying data; academic work completed; level of achievement (grades, 
standardized achievement test scores); attendance data; scores on standardized intelligence, aptitude, and 
psychological tests; interest inventory results; health and medical information; family background 
information; teacher or counselor ratings and observations; reports of serious or recurrent behavior patterns, 
and any individual education program (IEP). 
 
Student education records do not include records maintained by a law enforcement unit of the school or school 
district that are created by that unit for the purpose of law enforcement. 
 
Nothing in this policy shall prevent administrators, teachers, or staff from disclosing information derived from 
personal knowledge or observation and not derived from a student's education records. 
 
In accordance with applicable law, requests for inspection and review of student education records, requests 
for copies of such records, and disclosure of personally identifiable information therein shall be maintained as a 
part of each student’s education record. 
 
School personnel shall use reasonable methods to authenticate the identity of parents, students, school 
officials, and any other party to whom they disclose student education records. Authentication of identity 
prior to disclosure of electronic records through passwords or other security measures shall be required.All 
requests for inspection and review of student education records and requests for copies of such records, as well 
as disclosure of personally identifiable information except as provided by law, shall be maintained as a part of 
each student’s record. 
 
Access to student education records by parents and eligible students 
 
A parent/guardian ("parent") has the right to inspect and review their child’s education records, if the student 
is under eighteen (18) years of age.  If a student is eighteen (18) years old or older ("eligible student"), the 
student may inspect or review his or her own education records and provide written consent for disclosure of 
such records and personally identifiable information therein. However, the parent is also entitled to access 
his/her child’s education records, despite the lack of written consent from the eligible student, if the eligible 
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student is a dependent for federal income tax purposes or the disclosure is in connection with a health or 
safety emergency.  
 
Access to student education records by parents or eligible students shall be in accordance with the regulation 
accompanying this policy. 
 
Request to amend student education records 
 
A parent or eligible student may ask the District to amend a student education record they believe is 
inaccurate, misleading, or otherwise violates the privacy rights of the student. Student grades cannot be 
challenged pursuant to this policy.  Requests to amend a student education record shall be in accordance with 
the regulation accompanying this policy. 
 
Disclosure with written consent 
 
Whenever the District is required by law or policy to seek written consent prior to disclosing personally 
identifiable information from a student’s education record, the notice provided to the parent or eligible student 
shall contain the following: 
 

a. The specific records to be disclosed; 

b. The specific reasons for such disclosure; 

c. The specific identity of any person, agency, or organization requesting such information and the 
intended uses of the information; 

d. The method or manner by which the records will be disclosed; and 

e. The right to review or receive a copy of the records to be disclosed. 
 
The parent’s or eligible student’s consent shall only be valid for the specific instance for which it was given. 
Consent for a student to participate in any course, school activity, special education program, or in any other 
school program shall not constitute the specific written consent required by this policy. 
 
All signed consent forms shall be retained by the District. 
 
Disclosure without written consent 
 
The District may disclose student education records or personally identifiable information contained therein 
without written consent of the parent or eligible student if the disclosure meets one of the following 
conditions: 
 

1. The disclosure is to a school official having a legitimate educational interest in the student education 
record or the personal identifiable information contained therein. In accordance with law, only those 
school officials who have a legitimate educational interest as described in this policy shall be permitted 
access to specific student education records. 
 

a. For purposes of this policy, a “school official” is a person employed by the District as an 
administrator, supervisor, teacher or support staff member (including health or medical staff and 
law enforcement unit personnel) ; a person serving on the Board of Education; a person or company 
with whom the District has outsourced services or functions it would otherwise use its own 
employees to perform (such as attorney, auditors, consultants or therapist); a parent or student 
serving on an official committee, such as a disciplinary or grievance committee; or a parent, student 
or other volunteer assisting another school official in performing his or her tasks. 
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b. A school official has a “legitimate educational interest” if disclosure to the school official is:  

c. (1) necessary for that official to perform appropriate tasks that are specified in his or her position 
description or by a contract agreement; (2) used within the context of official district business and 
not for purposes extraneous to the official’s areas of responsibility; (3) relevant to the 
accomplishment of some task or to a determination about the student; and (4) consistent with the 
purposes for which the data are maintained.necessary for that official to perform appropriate tasks 
that are specified in his or her position description or by a contract agreement; 

1. used within the context of official District business and not for purposes extraneous to the official’s 
area of responsibility; 

2. relevant to the accomplishment of some task or to a determination about the student; and 

3.b. consistent with the purposes for which the data are maintained. 
 

2. The disclosure is to officials of another school, school system or postsecondary institution that has 
requested the records and in which the student seeks or intends to enroll, or has enrolled.  Any records 
sent during the student’s application or transfer period may be supplemented, updated or corrected as 
necessary. 
 

3. The disclosure is to authorized representatives of the Comptroller General of the United States, the 
Attorney General of the United States, the Secretary of the U.S. Department of Education or state and 
local educational authorities. 

 
4. The disclosure is in connection with a student’s application for, or receipt of, financial aid. 

 
5. The disclosure is to state and local officials and concerns the juvenile justice system’s ability to 

effectively serve, prior to adjudication, the student whose records are disclosed as provided under the 
Colorado Open Records Act and Colorado Children’s Code. Such records and personally identifiable 
information shall only be disclosed upon written certification by the officials that the records and 
information will not be disclosed to any other party, except as specifically authorized or required by 
law, without the prior written consent of the parent or eligible student. 

 

6. The disclosure is to organizations conducting studies for, or on behalf of, educational agencies or 
institutions to develop, validate or administer predictive tests; to administer student aid programs; or 
to improve instruction. 

 
7. The disclosure is to accrediting organizations for accrediting functions. 

 

8. The disclosure is to the parent of an eligible student and the student is a dependent for IRS tax purposes. 

 
9. The disclosure is in connection with an emergency, if knowledge of the information is necessary to 

protect the health or safety of the student or others. 

 
10. The disclosure is to comply with a judicial order or lawful subpoena.  The District shall make a 

reasonable effort to notify the parent or eligible student prior to complying with the order or subpoena 
unless: 
a. The court order or subpoena prohibits such notification; or 
b. The parent is a party to a court proceeding involving child abuse and neglect or dependency matters 
and the court order is issued in the context of that proceeding. 
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11. The disclosure is to the Secretary of Agriculture, or authorized representative from the USDA Food and 
Nutrition Service or contractors acting on behalf of the USDA Food and Nutrition Service, for the 
purposes of conducting program monitoring, evaluations and performance measurements of state and 
local educational agencies receiving funding or providing benefits of program(s) authorized under the 
National School Lunch Act or Child Nutrition Act. 
 

12. The disclosure is to an agency caseworker or other representative of a state or local child welfare agency 
or tribal organization who has the right to access the student’s case plan because such agency or 
organization is legally responsible, in accordance with applicable state or tribal law, for the care and 
protection of the student. 

 
13. The disclosure is of “directory information” as defined by this policy. 
 
Disclosure of directory information 
 
Directory information may also be disclosed without written consent of the parent or eligible student.  
“Directory information” means information contained in a student’s education record that would not 
generally be considered harmful or an invasion of privacy if disclosed. Directory information which may be 
released includes but is not limited to the student’s name, e-mail address, photograph, date and place of 
birth, major field of study, participation in officially recognized activities and sports, weight and height of 
members of athletic teams, dates of attendance, grade level, enrollment status, degrees, honors and awards 
received, the most recent previous education agency or institution attended by the student, and other 
similar information. Directory information also includes a student identification number or other unique 
personal identifier displayed on a student ID badge or used by the student to access or communicate in 
electronic systems, but only if the identifier cannot be used to gain access to student education records 
except when used in conjunction with one or more factors that authenticate the user’s identity, such as a 
password known only by the authorized user. 

 
Student telephone numbers and addresses shall not be disclosed pursuant to this section. 

 
The parent or eligible student has the right to refuse to permit the designation of any or all of the categories 
or directory information if such refusal is received in writing in the office of the principal of the school where 
the student is in attendance no later than September 7 or the following Monday if September 7 is a Saturday 
or Sunday. 

 
Disclosure of disciplinary information to school personnel 
 
In accordance with state law, the principal or designee shall communicate disciplinary information concerning 
any student enrolled in the school to any teacher who has direct contact with the student in the classroom and 
to any counselor who has direct contact with the student. Any teacher or counselor to whom disciplinary 
information is reported shall maintain the confidentiality of the information and shall not communicate it to 
any other person. 
 
State law requires the principal or designee to inform the student and the student's parent when disciplinary 
information is communicated and to provide a copy of the shared disciplinary information. The student and/or 
the student's parent may challenge the accuracy of disciplinary information through the process outlined in 
this policy and accompanying regulation. 
 
Disclosure to military recruiting officers 
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Names, addresses, and home telephone numbers as well as directory information of secondary school students 
shall be released to military recruiting officers within 90 days of the request unless a parent or eligible student 
submits a written request that such information not be released. Reasonable and customary actual expenses 
directly incurred by the district in furnishing this information will be paid by the requesting service. 
 
Disclosure to Medicaid 
 
In all cases in which a student is enrolled in the Colorado Medicaid program, the district shall release 
directory information consisting of the student's name, date of birth, and gender to Health Care Policy and 
Financing (Colorado's Medicaid agency) to verify Medicaid eligibility of students. The district shall obtain 
written consent annually from a parent before the release of any non-directory information required for 
billing. To accomplish this, the district shall do at least one or more of the following: 

 Include a consent form with the "start of school" information each fall. 

 Include a consent provision on the Medical Emergency form. 

 Include a consent form with IEP packet materials. 
 
Disclosure to the Colorado Commission on Higher Education (CCHE) 
 
On or before December 31 of each school year, the school district shall disclose to the CCHE the names and 
mailing addresses of those students enrolled in the eighth grade for use in mailing the notice of postsecondary 
educational opportunities and higher education admission guidelines as required by state law. 
 
Annual notification of rights 
 
The District shall notify parents and eligible students of their rights pursuant to this policy at the beginning 
of each academic year.  For notice to parents or eligible students who are disabled or whose primary or home 
language is other than English, the format or method of notice will be modified so it is reasonably likely to 
inform them of their rights. 
 
A copy of the Family Educational Rights and Privacy Act and this policy and accompanying regulation and 
exhibit may be obtained from the office of the Chief Education Officer during normal business hours. 
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Governing law 
 
The dDistrict shall comply with the Family Educational Rights and Privacy Act (FERPA) and its regulations 
as well as state law governing the confidentiality of student education records. The District shall be entitled 
to take all actions and exercise all options authorized under the law. 
 
In the event this policy or accompanying regulation does not address a provision in applicable state or federal 
law, or is inconsistent with or in conflict with applicable state or federal law, the provisions of applicable state 
or federal law shall control. 
 

 Adopted:  November 3, 1977 

 Revised to conform with practice: date of manual adoption 

 Revised to conform with practice: date of manual revision 

 Revised: August 4, 1994 

 Revised: September 7, 2000 

 Revised: August 9, 2001 

 Revised: July 10, 2003 

 Revised: November 3, 2005 

 Revised: July 8, 2010 

 Revised: June 30, 2011 

 Revised: March 10, 2016 

 Revised: September 13, 2018 
 
LEGAL REFS: 

 20 U.S.C. 1232g (Family Educational Rights and Privacy Act) 

 20 U.S.C. 7908 (military recruiter access to student records)20 U.S.C. 7908 (military recruiter information 
contained in No Child Left Behind Act of 2001) 

 34 C.F.R. §99.1 et seq. (FERPA Regulations) 

 C.R.S. 19-1-303 and 304 (records and information sharing under Colorado Children's Code) 

 C.R.S. 22-1-123 (district shall comply with FERPA) 

 C.R.S. 22-32-109 (1)(ff) (duty to establish policy on disclosing eighth grade students names and mailing addresses to 
the Colorado Commission on Higher Education) 

 C.R.S. 22-32-109.1 (6) (duty to establish policy on sharing information consistent with state and federal law in the 
interest of making schools safe) 

 C.R.S. 22-32-109.3 (2) (duty to share disciplinary and attendance information with criminal justice agencies) 

 C.R.S. 22-33-106.5 (court to notify of conviction of crime of violence and unlawful sexual behavior) 

 C.R.S. 22-33-107.5 (school district to notify of failure to attend school) 

 C.R.S. 22-72-204 (2)(e) (denial of inspection of materials received, made or kept by Safe2Tell Program) 

 C.R.S. 24-72-204 (3)(a)(IV) (schools cannot disclose address and phone numbers without consent) 

 C.R.S. 24-72-204 (3)(d) (information to military recruiters) 

 C.R.S. 24-72-204 (3)(e)(I) (certain FERPA provisions enacted into Colorado Law) 

 C.R.S. 24-72-204 (3)(e)(II) (disclosure by staff of information gained through personal knowledge or observation) 

 C.R.S. 24-72-205 (5) (fee for copying public record) 

 C.R.S. 25.5010116 (confidentiality of HCPF records) 
 
CROSS REFS: 

 JK, Student Discipline 



BOARD-APPROVED POLICY OF DISTRICT 49 Designation:  JRA/JRC 
________________________________________________________________________________________ 

  

District 49, El Paso County, Colorado  Page 7 of 7 

 JLC, Student Health Services and Requirements 

 JRCA, Sharing of Student Records/Information between School District and State Agencies 

 KLMA, Relations with Military Recruiters, Postsecondary Institutions, and Prospective Employers 
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Title Student Records/Release of Information on Students Opt-Out Form 
for Disclosure of Information to Military Recruiters 

Designation JRA-E-2/JRC-E-2 
Office/Custodian Education/Director of Culture & Services 

 
[  ] As a parent, I request that my child’s name, address, telephone number and any other directory 
information not be released to any United States military recruiter. 
 
 Signature of parent/guardian ________________________________ 
 
 Student’s name__________________________________________________ 
 
 Date______________________________ 
 
[  ] As a student who is 18 years of age or older, I request that my name, address, telephone number and 
any other directory information not be released to any United States military recruiter. 
 
 
 Signature of student_____________________________________________ 
 
 Student’s name_________________________________________________ 
 
 Date____________________________{      } Do not disclose my child’s/my name, address, telephone 
number or directory information to any United States military recruiter. 
 
 
Signature of parent/guardian or student*   
 
 
 
______________________________________________________ 
 
 
 
Student’s name  _____________________________________  Date  _______________________ 
 
 
*Student must be 18 years of age or older to sign.  
 
 

 Adopted: July 8, 2010 

 Reviewed: July 14, 2016 

 Revised: September 13, 2018 
 



 
BOARD OF EDUCATION ITEM 4 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Kathleen Granaas, Coordinator of Academic Performance 

TITLE OF AGENDA ITEM: Overview of 2018 State Assessment Performance 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
The Colorado Department of Education’s assessment system supports the district’s evaluation of how students are 
progressing, and how schools and the district prepare students.  
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
An overview of the state assessment results provides board members background and insight into the district’s 
performance on these assessments. 
 
IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
Replace this text with an overview of the implications/impacts of the proposed action.  

C
ul

tu
re

 Inner Ring—How we treat each other 
Outer Ring—How we treat our work 

Student data tells a story of a collection of individual 
students’ progress on a path towards learning.  Care and 
respect are the best lens to view these data.    

St
ra

te
gy

 

Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

Trust: Assessment results are one indication of district 
and school performance and one that families rely on to 
gauge performance of districts, schools and their 
students. 

Portfolio: Assessment results are used to evaluate the 
effectiveness of instruction and programming among our 
portfolio of schools. 

Success: Overall school assessment results and individual 
student assessment results, provide teachers and leaders 
with information to support instructional programming 
decisions, and developing individual student plans so 
every student succeeds. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:   Peter Hilts, Chief Education Officer; Amber Whetstine, Executive Director of Learning Services 
 
DATE:  August 2, 2018 
 

  



The  Best  Choice  to  Learn,  Work  and  Lead

State Assessment
Summary of Results 

District 49 Board of Education Meeting
August 22, 2018

Presented by Kathleen Granaas, 
Coordinator of Academic Performance



The  Best  Choice  to  Learn,  Work  and  Lead

Firm Foundation

•Focus:  Review the district’s recently 
released state assessment data through 
the lens of our strategic priority 
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Overall Performance

•?
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Conveying the Data

•Levels: Performance levels, current 
performance

•Trends: Looking at our performance over 
time

•Comparisons:  How does our data 
compare to others? 
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Spring 2018   
State Assessments
CMAS ELA and Math and
DLM

3rd – 8th grades

CMAS Science 
and CoAlt Science

5th, 8th and 11th grades

CMAS Social Studies and 
CoAlt Social Studies

4th and 7th grade sample 
schools

PSAT 8/9 (new) 9th graders
PSAT 10 10th graders
SAT 11th graders
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Power Zone

15     16     17     18 D49 CO
ELA 746 742 743
Math 732 732 733
ELA 752 747 744
Math 732 733 733
ELA 760 748 743
Math 735 737 728
Science 596 586 580

SKYVIEW MIDDLE SCHOOL

6

7

8

15     16     17     18 D49 CO
ELA 743 742 739
Math 742 740 739
ELA 753 747 745
Math 736 735 734
ELA 747 746 746
Math 735 736 737
Science 574 606 599

RIDGEVIEW ELEMENTARY SCHOOL

3

4

5

15     16     17     18 D49 CO
ELA 738 742 739
Math 728 740 739
ELA 741 747 745
Math 718 735 734
ELA 742 746 746
Math 727 736 737
Science 586 606 599

ODYSSEY ELEMENTARY SCHOOL

5

3

4

15     16     17     18 D49 CO
ELA 706 742 739
Math 700 740 739
ELA 721 747 745
Math 710 735 734
ELA 728 746 746
Math 710 736 737
Science 572 606 599

5

ALLIES

3

4

15     16     17     18 D49 CO
ELA 744 742 739
Math 741 740 739
ELA 746 747 745
Math 738 735 734
ELA 740 746 746
Math 731 736 737
Science 574 606 599

5

3

4

STETSON ELEMENTARY SCHOOL
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Sand Creek Zone

15     16     17     18 D49 CO
ELA 735 742 739
Math 737 740 739
ELA 732 747 745
Math 722 735 734
ELA 735 746 746
Math 732 736 737
Science 580 606 599

EVANS INTERNATIONAL ELEMENTARY

3

4

5

15     16     17     18 D49 CO
ELA 741 742 739
Math 748 740 739
ELA 747 747 745
Math 738 735 734
ELA 752 746 746
Math 736 736 737
Science 588 606 599

REMINGTON ELEMENTARY SCHOOL

3

4

5

15     16     17     18 D49 CO
ELA 771 742 739
Math 764 740 739
ELA 756 747 745
Math 750 735 734
ELA 750 746 746
Math 749 736 737
Science 637 606 599

SPRINGS RANCH ELEMENTARY SCHOO

3

4

5

15     16     17     18 D49 CO
ELA 743 742 743
Math 733 732 733
ELA 744 747 744
Math 730 733 733
ELA 745 748 743
Math 731 737 728
Science 587 586 580

HORIZON MIDDLE SCHOOL

6

7

8
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Falcon Zone

15     16     17     18 D49 CO
ELA 753 742 739
Math 761 740 739
ELA 748 747 745
Math 744 735 734
ELA 743 746 746
Math 738 736 737
Science 594 606 599

Meridian Ranch Elementary

3

4

5

15     16     17     18 D49 CO
ELA 737 742 739
Math 737 740 739
ELA 752 747 745
Math 736 735 734
ELA 749 746 746
Math 744 736 737
Science 623 606 599

5

WOODMEN HILLS ELEMENTARY SCHOO

3

4

15     16     17     18 D49 CO
ELA 737 742 743
Math 731 732 733
ELA 744 747 744
Math 736 733 733
ELA 745 748 743
Math 743 737 728
Science 609 586 580

FALCON MIDDLE SCHOOL

6

7

8

15     16     17     18 D49 CO
ELA 724 742 739
Math 736 740 739
ELA 746 747 745
Math 735 735 734
ELA 741 746 746
Math 740 736 737
Science 601 606 599

FALCON ELEMENTARY SCHOOL

3

4

5
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iConnect Zone
15     16     17     18 D49 CO

ELA 744 742 739
Math 737 740 739
ELA 753 747 745
Math 738 735 734
ELA 754 746 746
Math 741 736 737
Science 635 606 599
ELA 745 742 743
Math 734 732 733
ELA 755 747 744
Math 739 733 733
ELA 740 748 743
Math 741 737 728
Science 600 586 580

6

7

8

BANNING LEWIS RANCH ACADEMY

3

4

5

15     16     17     18 D49 CO
ELA 734 742 739
Math 732 740 739
ELA 746 747 745
Math 734 735 734
ELA 746 746 746
Math 735 736 737
Science 592 606 599
ELA 738 742 743
Math 732 732 733
ELA 752 747 744
Math 732 733 733
ELA 750 748 743
Math 745 737 728
Science 612 586 580

6

7

8

5

IMAGINE CLASSICAL ACADEMY

3

4

15     16     17     18 D49 CO
ELA 739 742 743
Math 732 732 733
ELA 756 747 744
Math 743 733 733
ELA 745 748 743
Math 723 737 728
Science 608 586 580
ELA 747 742 743
Math 739 732 733
ELA 758 747 744
Math 743 733 733
ELA 749 748 743
Math 739 737 728
Science 595 586 580

6

7

8

PPSEL

3

4

5

15     16     17     18 D49 CO
ELA 744 742 739
Math 741 740 739
ELA 746 747 745
Math 738 735 734
ELA 740 746 746
Math 731 736 737
Science 613 606 599
ELA 738 742 743
Math 723 732 733
ELA 746 747 744
Math 726 733 733
ELA 742 748 743
Math 731 737 728
Science 588 586 580

RMCA

6

7

8

4

5

3

15     16     17     18 D49 CO
ELA 738 742 743
Math 735 732 733
ELA 728 747 744
Math 729 733 733
ELA 725 748 743
Math 721 737 728
Science 535 586 580

6

7

8

POWER TECHNICAL EARLY COLLEGE

15     16     17     18 D49 CO
ELA X 742 739
Math X 740 739
ELA 741 747 745
Math 731 735 734
ELA 741 746 746
Math 739 736 737
Science 615 606 599
ELA 744 742 743
Math 745 732 733
ELA 741 747 744
Math 732 733 733
ELA 739 748 743
Math 746 737 728
Science 607 586 580

6

7

8

SSAE

3

4

5
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SAT Tests

15     16     17     18 D49 CO
PSAT 8/9 EBRW 448 440 454

Math 424 422 448
PSAT 10 EBRW 478 451 479

Math 435 425 465
SAT EBRW 500 475 513

Math 471 446 501

FALCON HIGH SCHOOL
16     17     18 D49 CO

EBRW 436 440 454
Math 418 422 448
EBRW 464 451 479
Math 444 425 465
EBRW 493 475 513
Math 464 446 501

SAND CREEK HIGH SCHOOL

PSAT 8/9

PSAT 10

SAT

15     16     17     18 D49 CO
EBRW 448 440 454
Math 436 422 448
EBRW 467 451 479
Math 448 425 465
EBRW 507 475 513
Math 483 446 501

VISTA RIDGE HIGH SCHOOL

PSAT 8/9

PSAT 10

SAT
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SAT Tests

16     17     18 D49 CO
EBRW 394 440 454
Math 372 422 448
EBRW 408 451 479
Math 381 425 465
EBRW 431 475 513
Math 399 446 501

SAT

GOAL ACADEMY

PSAT 8/9

PSAT 10

15     16     17     18 D49 CO
EBRW 393 440 454
Math 374 422 448
EBRW 389 451 479
Math 378 425 465
EBRW 403 475 513
Math 400 446 501

SAT

PATRIOT HIGH SCHOOL

PSAT 8/9

PSAT 10

15     16     17     18 D49 CO
EBRW 525 440 454
Math 500 422 448
EBRW 557 451 479
Math 526 425 465
EBRW 540 475 513
Math 540 446 501

SAT

PIKES PEAK EARLY COLLEGE

PSAT 8/9

PSAT 10

15     16     17     18 D49 CO
EBRW 442 440 454
Math 434 422 448
EBRW 445 451 479
Math 484 425 465
EBRW 528 475 513
Math 501 446 501

SAT

PSAT 10

POWER TECHNICAL EARLY COLLEGE

PSAT 8/9

15     16     17     18 D49 CO
PSAT 8/9 EBRW 495 440 454

Math 468 422 448
PSAT 10 EBRW 487 451 479

Math 443 425 465
SAT EBRW 525 475 513

Math 482 446 501

SSAE
15     16     17     18 D49 CO

EBRW 490 440 454
Math 489 422 448

BANNING LEWIS RANCH ACADEMY

PSAT 8/9
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BOARD OF EDUCATION ITEM 5 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Dr. Kathy Pickering, Coordinator of Professional Learning 

TITLE OF AGENDA ITEM: Professional Learning Update 

ACTION/INFORMATION/DISCUSSION: Discussion 

    

BACKGROUND OR RATIONALE  
District 49 strives to be the “Best Choice to Learn, Work and Lead.” It is critical that the most-qualified teachers, 
counselors, and special service providers are recruited, selected, supported and developed to maintain a culture of 
quality and high expectations for student learning.  District 49’s induction program is intended to support beginning 
teachers with rich and relevant learning experiences and ongoing mentoring and support.   

The induction program is formally re-evaluated every five years to ensure inductees are well-supported and the program 
follows CDE guidelines and requirements.  A review was conducted in the spring of 2018 by a variety of stakeholders 
including teachers, mentors, and administrators.  As a result of this review, key elements of the program were validated 
and several opportunities for improvements were identified.   

In order to provide more consistency in high-quality coaching and support for new educators, the district is 
emphasizing a rigorous mentor selection process. Moving forward, lead mentors will serve as the primary mentor, coach 
and supporter of newly hired educators, and will no longer serve as a “mentor of mentors” as in the past. This model 
emphasizes a quality v. quantity approach and is working well in buildings that have already made this transition.   

An increased focus on mentor training was also identified as an area of need.  As a result, the district has partnered with 
the Marzano Research Group to provide high-quality mentor training using Dr. Tina Boogren’s “Supporting Beginning 
Teachers” framework.  Dr. Boogren’s work outlines four types of support (physical, emotional, instructional, and 
institutional) and provides essential strategies for mentors and school leaders to develop an effective mentoring 
program schoolwide.  The professional learning team is excited to have Dr. Boogren present to our mentors and 
building administrators in September with follow-up webinars being held in November and March.   

 
RELEVANT DATA AND EXPECTED OUTCOMES:   
High-quality mentoring and relevant job-embedded learning experiences for new teachers promote teacher 
development and growth ultimately leading to increases in student achievement.  Increases in teacher satisfaction 
and retention can also be attributed to high levels of support and mentoring. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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Inner Ring—How we treat each other 
Outer Ring—How we treat our work 

The most significant influence on a student’s success is 
the effectiveness of his/her teachers.  District 49’s 
strategic plan identifies our vision to be the “Best Choice 
to Learn, Work, and Lead.”  In order to attain this vision, 
beginning teachers deserve the highest quality mentoring 
we can provide.   
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Item 5 continued 
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

In order to be the “Best Choice to Learn, Work, and 
Lead,” it is imperative that District 49 continues to 
enhance the quality of the induction program by 
effectively supporting both mentors and beginning 
teachers through relevant and rich learning experiences.  
In order to ensure our beginning teachers experience high 
quality mentoring, an emphasis on mentor selection and 
training is necessary.  High-quality mentoring and 
relevant job-embedded learning experiences for new 
teachers promote teacher development and growth 
ultimately benefiting our students. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:  Peter Hilts, CEO 
 
DATE:  August 8, 2018 
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2018-2019 Area of Focus

Enhancements to our
Mentoring/ Induction Program 
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Induction Program 5 Year 
Review

Induction Program Review 
• Completed in Spring 2018 
• Teachers, Mentors, Administrators

Opportunities for Improvement  
• Mentor Selection
• Mentor Training
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Mentor Selection

Goal: Provide consistent high quality support 
for beginning teachers
• Emphasizing rigorous mentor selection 

process
• Lead mentors serve as the primary 

mentor, coach, and supporter of 
beginning teachers
– Model emphasizes a quality vs. quantity 

approach 
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Mentor Training

Investment in our mentors
• High quality mentoring training and on-

going support
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Why is this work 
important?
The Best Choice to Learn, Work, and Lead
• Retain high quality teachers by providing 

highest quality support
– Teacher growth and development is most 

significant during the first 3 years
– 50% of teachers leave the profession within 

the first 7 years- are we doing enough to 
support them?
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Partnering with Marzano 
Research
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Mentor Support Framework

• 4 Types of Support
– Physical
– Institutional
– Emotional
– Instructional
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Mentor Training

• Full day training with Dr. Boogren on 
September 17th for mentors and 
administrators

• Two follow up webinars with Dr. Boogren
in November and March

• 4 additional mentor meeting throughout 
the year



The  Best  Choice  to  Learn,  Work  and  Lead



 
BOARD OF EDUCATION ITEM 6 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Shannon Hathaway, Risk & Benefits Manager 

TITLE OF AGENDA ITEM: Health Plan Update 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
Risk & Benefits formed a committee and completed a TPA (third party administrator) bid on our self-funded health 
insurance plan.  
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
Generally, we complete this process every 3 years as a form of due diligence and to make sure that the D49 health 
insurance remains competitive and to help maintain a healthy fund balance. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other 
Outer Ring—How we treat our work 

Working to provide plans that offer choice in design, 
innovation and cost. 
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

Transparency in financial management and decisions that 
strive for the best balance in cost, while maintaining 
employee choice. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  No action needed at this time, presentation is 
informational. Follow up with plan designs and any possible cost changes will happen in October. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer 
 
DATE: AUGUST 10, 2018    
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Health Plan Update
Shannon Hathaway

We know from the VOW survey that benefits are highly valued at 
District 49 and we agree.  We want to keep them that way and 
continue to strive for a balance between cost and employee choice.

For 2019, my goal was to have time to work on solutions that would have long lasting / positive 
effects on the health plan.  I communicated this with our broker team at the end of 2017 and that
has been our mission this year. 
 
 The following is an update of what has been done to date: 
 

 Formed a committee consisting of D49 employees across varying departments – 
including HR, finance, transportation, nutrition services & wellness (learning services) 

 Did a TPA (third party administrator) bid and had the committee interview the finalists 
 Asked carriers for innovative plan designs, while keeping costs as low as possible 

 
TPA results: Chose to stay with Anthem for 2019 on a 1 year contract 
 

 They have offered to lower their fees to match other TPA responses 
 Staying with same company will bring consistency for staff 
 Can increase our wellness budget from $25 to $50k 
 Offering a new network option that is promised to reduce claims costs considerably 

‐ Would require the staff member to choose a hospital network and that network would 
give them the deepest discounts for services. The hospital system choice will be 
completely the member’s to make – keeping the plan an open PPO. 



 
BOARD OF EDUCATION ITEM 7 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: 
Brett Ridgway, Chief Business Officer 

Ron Sprinz, Finance Group Manager 

TITLE OF AGENDA ITEM: Preliminary Enrollment Update 

ACTION/INFORMATION/DISCUSSION: Discussion 

    

BACKGROUND OR RATIONALE” 
Under current statute, Colorado school districts’ program formula funding is largely based on the ‘October Count’ of 
full time equivalent students (sFTE).  Like many districts, we monitor how enrollment is trending as compared to the 
adopted budget. sFTE is the largest variable in determining program formula funding and since program formula 
funding accounts for 94% of our total general fund revenue budget, and since we are continuing to move toward a 
full student-based funding model, it is very appropriate to monitor sFTE early in the school year to determine what 
issues may come from fluctuations to the adopted budget in terms of sFTE by school. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
The actual October Count result will be the driving factor in compiling the amended budget, to be approved by the 
Board of Education prior to January 31, 2019.  Estimates of how the October Count will unfold, and how that will 
affect each school and zone in turn, in terms of financial impacts, will be used in strategic decisioning throughout the 
course of the fall semester. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other 
Outer Ring—How we treat our work  
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Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

Presenting such information in an open and 

transparent manner validates the importance placed on 

community trust. 

 

Informed decision making and organizational agility 

are key strategies we continue to pursue. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N\A 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer 
 
DATE: August 16, 2018  
 

  



 
BOARD OF EDUCATION WORK SESSION ITEM 8 

OPPORTUNITY AND RISK: DECISION ANALYSIS FOR MAJOR DISCUSSION AND ACTION ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Brett Ridgway, Chief Business Officer 

TITLE OF AGENDA ITEM: Supplemental Budget Requests 

ACTION/INFORMATION/DISCUSSION: Work Session Discussion 
 

BACKGROUND INFORMATION: DESCRIPTION OF EXPECTATION/NEED/ OPPORTUNITY:  Colorado Revised 
Statute 22-44-110(5) indicates that “…where money for a specific purpose from other than ad valorem taxes 
subsequently becomes available to meet a contingency, the board may adopt a supplemental budget for expenditures 
not to exceed the amount of said money and may appropriate said money therefrom.”.  This action item is presented 
to satisfy that legal requirement. 
 
RATIONALE:  During the ongoing year-end analyses, a couple of funds recognized some revenue sources for 2017/18 
that were not budgeted, and expenses were appropriately incurred related to those revenue sources.  To appropriately 
inform and account for those revenues and related expenses, and so as to not exceed previously set appropriation 
limits, a supplemental budget is necessary and appropriate. 
 

RELEVANT DATA AND EXPECTED OUTCOMES:  Supplemental budget requests are presented for funds 15 (Capital 
projects - related to ALLIES financing), fund 18 (insurance reserve - related to unanticipated claims), fund 21 
(nutrition services – related to unbudgeted federal revenue), fund 25 (fee for service transportation – related to 
improved allocations between SPED and regular transportation that drives a change in funding assumptions back 
from the general fund subsidy process). 

 

INNOVATION AND INTELLIGENT RISK:  There is no risk to the general fund spend going over budget as a result of 
these actions.  This action supports improved and/or infrequent accounting processes. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other 
 

Outer Ring—How we treat our work  
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Rock #1—Establish enduring trust throughout our 
community 

Presenting such information in an open and 

transparent manner validates the importance placed on 

community trust 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

Informed decision making and organizational agility 

are key strategies we continue to pursue. 

Rock #5— Customize our educational systems to 
launch each student toward success 

Informed decision making and organizational agility 

are key strategies we continue to pursue. 

 



 
BOE Work Session August 22, 2018 
Item 8 continued 
 
BUDGET IMPACT:  Yes 
 
AMOUNT BUDGETED:   Amended Budget for impacted funds  = $9.0mm. 
    Supplemental Budget increase  =   4.1mm        ($3.0mm related to ALLIES 
              Capital lease accounting) 
    Supplemental Budget Proposed    $13.1mm 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move for action at the September regular 
meeting. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer    DATE:  August 20, 2018 
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Supplemental Budget 17/18

• Supplemental Budgets can be passed by BOE when unanticipated sources 
of revenue were not budgeted.

• -17/18 Summary of requested Supplemental Budgets: $4.13M

– 17/18 Supplemental Budgeted revenue requested in Fund 15 (Capital):    $3.03M

– 17/18 Supplemental Budgeted revenue requested in Fund 18 (Prop Ins):  $270K

– 17/18 Supplemental Budgeted revenue requested in Fund 21 (Nutrition):  $350K

– 17/18 Supplemental Budgeted revenue requested in Fund 25 (Trans):      $480K

– 17/18 Supplemental Budgeted revenue requested in Fund 39 (COP Repay):    $8.3M

• The following slides have Individual Fund Details
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Supplemental Budget 17/18

• 17/18 Amended Budgeted revenue in Fund 15 (Capital) 
did not include Revenue for:

• Financing for the ALLIES Building : $3.0M
• Interest Earnings : $32K 

• We are requesting a supplemental budget in the amount 
of $3.03M in order to account for the increased revenue 
and to offset the increase spend due to this category.
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Capital – Fund 15 Supplemental

Fund 15 - Capital Reserve - General Fund 13/14 14/15 15/16 16/17 17/18 17/18 17/18
Summary of 17/18 Revenue & Expenses Actual Actual Actual Actual Adopted Amended Difference Supplemental

Beginning Fund Balance 923,793$           537,515.00$      1,222,484.00$   1,286,849.41$  -$                  450,750$           -$                   450,750$              

Capital Reserve - Revenue
Allocation from General Fund (10) 2,000,000$        4,000,000$        3,500,000$        3,500,000$       2,500,000$       2,777,000$        -$                   2,777,000$           
Other (ALLIES Financing +Interest) 123,950$           3,831$               479,218$           55,484$            -$                  -$                   3,031,302$        3,031,302$           

Total Revenue Capital Reserve 2,123,950$        4,003,831$        3,979,218$       3,555,484$      2,500,000$      2,777,000$        3,031,302$        5,808,302$           

Total Funds Available 3,047,743$       4,541,346$        5,201,702$       4,842,333$      2,500,000$      3,227,750$        3,031,302$        6,259,052$           

Expenditures by Object Code
01 - Salaries -$                   -$                   -$                  -$                  -$                  -$                   -$                   -$                      
02 - Benefits -$                   -$                   -$                  -$                  -$                  -$                   -$                   -$                      
03 - Purchased Prof & Tech Services 73,039$             70,400$             -$                  81,749$            -$                  -$                   -$                   -$                      
04 - Purchased Property Services 463,394$           488,275$           993,217$           814,538$          1,000,000$       295,235$           -$                   295,235$              
05 - Other Purchased Services -$                   25,224$             31,231$             -$                  500,000$          -$                   -$                   -$                      
06 - Supplies 102,599$           62,839$             8,663$               -$                  -$                  -$                   -$                   -$                      
07 - Property 1,383,687$        2,132,393$        2,133,664$        2,877,167$       500,000$          1,483,330$        3,031,302$        4,514,632$           
08 - Other 649,310$           539,731$           246,581$          228,619$          -$                 245,187$           -$                   245,187$              
09 - Other Uses of Funds (161,799)$          -$                   501,496$           389,510$          500,000$          1,203,998$        -$                   1,203,998$           

Total Expense Capital Reserve 2,510,230.00$   3,318,862.00$   3,914,852.28$  4,391,583.19$  2,500,000.00$ 3,227,750.14$   3,031,302.00$   6,259,052$           

Ending Fund Balance 537,513$           1,222,484$        1,286,849$        450,750.14$     -$                  -$                   -$                   -$                      
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Supplemental Budget 17/18

• 17/18 Amended Budgeted revenue in Fund 18 (Property 
Insurance) did not include Revenue for:

• Higher insurance reimbursements due to 
unanticipated event claims : $270K

• We are requesting a supplemental budget in the amount 
of $270K in order to account for the increased revenue 
and to offset the increase spend due to this category.
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Prop Ins – Fund 18 Supplemental
Fund 18 - Insurance Fund - General Fund
Summary of 17/18 Expenses 13/14 14/15 15/16 16/17 17/18 17/18 17/18

Actual Actual Actual Actual Adopted Amended Difference Supplemental
Beginning Fund Balance 218,607$           283,898$           262,402$           380,653$          381,018$          1,138,775$      -$                 1,138,775$       

Mill Levy Override - Revenue
Other Revenue 129,640$           13,631$             118,027$           1,454,109$       100,000$          100,000$         270,000$         370,000$          
Allocation from General Fund 600,000$           625,000$           750,000$           750,000$          900,000$          800,000$         -$                 800,000$          

Total Revenue 729,640$          638,631$           868,027$          2,204,109$       1,000,000$       900,000$         270,000$         1,170,000$       

Total Funds Available 948,247$          922,529$           1,130,429$        2,584,761$       1,381,018$       2,038,775$      270,000$         2,308,775$      

Expenditures:
Insurance Premiums-Property/Liability 544,035$           643,321$           641,259$           678,784$          900,000$          865,000$         -$                 865,000$          

Consulting Fees 32,000$            35,000$           -$                 35,000$            
Deductibles: Repairs & Replacements -$                 

Vandalism Claims -$                   -$                   8,217$               -$                  -$                  -$                 -$                 -$                  
Purchased Prof & Tech Svs -$                   -$                   99,835$             17,352$            50,000$            -$                 -$                 -$                  
Purchased Property Services 5,400$               -$                   -$                  -$                  -$                  -$                 -$                 -$                  
Other Purchased Services 30,711$             -$                   100$                  18,529$            -$                  -$                 -$                 -$                  
Hail Claims -$                   -$                   -$                  667,503$          50,000$            738,775$         270,000$         1,008,775$       
Property 84,203$             16,807$             365$                  -$                  -$                  -$                 -$                 -$                  
Other Expenses 31,818$            -$                  50,000$           -$                 50,000$            

Total Expense Capital Reserve 664,349$          660,128$           749,776$          1,445,986$       1,000,000$       1,688,775$      270,000$         1,958,775$       

Ending Fund Balance 283,898$          262,402$           380,653$          1,138,775$       381,018$          350,000$         -$                350,000$         
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Supplemental Budget 17/18

• 17/18 Amended Budgeted revenue in Fund 21 (Nutrition) 
did not include Revenue for:

• Unanticipated Federal revenues : $350K

• We are requesting a supplemental budget in the amount 
of $350K in order to account for the increased revenue 
and to offset the increase spend according to the 
provisions of the program.
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Nutrition – Fund 21 Supplemental
Fund 21 - Nutrition Services - Enterprise Fund
Summary of 17/18 Expenses 13/14 14/15 15/16 16/17 17/18 17/18 17/18

Actual Actual Actual Actual Adopted Amended Difference Supplemental
Beginning Fund Balance 1,182,378$        1,306,293$        1,243,087$        1,431,315.86$  1,230,682.60$  1,267,423$      -$                 1,267,423$       
PP Adj 207,263$           
Nutrition - Revenue

Food Sales - Local 1,740,492$        1,638,116$        1,563,762$        1,565,459$       1,749,948$       1,749,948$      -$                 1,749,948$       
Other - Local 47,632$             30,812$             7,082$               -$                  -$                  -$                 -$                 -$                  
Reimbursements 1,549,809$        1,697,456$        2,068,071$        2,140,083$       1,810,590$       1,810,590$      350,000$         2,160,590$       
U.S.D.A Commodities - Federal 254,636$           -$                   -$                  -$                  -$                  -$                 -$                 -$                  

Total Revenue 3,592,569$       3,366,384$        3,638,915$       3,705,543$      3,560,538$      3,560,538$      350,000$         3,910,538$       

Total Funds Available 4,774,946$       4,672,676$        4,882,001$       5,136,858$       4,791,221$       4,827,961$      350,000$         5,177,961$       

Expenditures:
01 - Salaries 1,153,931$        1,096,519$        1,126,795$        1,226,735$       1,205,359$       1,205,359$      -$                 1,205,359$       
02 - Benefits 311,083$           327,257$           337,402$           372,518$          383,899$          383,899$         -$                 383,899$          
03 - Purchased Prof & Tech Services 3,988$               2,421$               7,117$               5,987$              15,750$            15,750$           -$                 15,750$            
04 - Purchased Property Services 125,298$           110,849$           127,181$           160,542$          33,000$            33,000$           -$                 33,000$            
05 - Other Purchased Services 66,386$             68,705$             73,739$             102,306$          99,850$            99,850$           -$                 99,850$            
06-Cost of Food and Milk Items 1,442,367$        1,453,009$        1,299,775$        1,441,345$       1,285,911$       1,102,979$      350,000$         1,452,979$       
06 - Cost of Non-Food Items 131,596$           125,172$           96,596$             114,889$          -$                  -$                 -$                 -$                  
06 - Supplies 7,554$               9,489$               9,397$               8,564$              -$                  -$                 -$                 -$                  
06 - U.S.D.A. Commodities 254,636$           -$                   299,228$           326,131$          -$                  182,932$         -$                 182,932$          
07 - Equipment Replacement 1,387$               184$                  4,690$               798$                 50,000$            50,000$           -$                 50,000$            
07 - Depreciation 28,722$             28,722$             -$                  -$                  -$                  -$                 -$                 -$                  
08 - Other Operating Expense 17,316$             -$                   18,766$             100,000$          215,415$          215,415$         -$                 215,415$          
08 - Indirect Costs -$                   -$                   50,000$             9,622$              105,671$          282,671$         -$                 282,671$          
09 - Contingency -$                   -$                   -$                  -$                  165,684$          165,684$         -$                 165,684$          

Total Expense Capital Reserve 3,544,264$       3,222,327$        3,450,685$       3,869,435$      3,560,538$      3,737,538$      350,000$         4,087,538$      

Ending Fund Balance 1,230,683$        1,243,087$        1,431,316$        1,267,423$       1,230,682$       1,090,423$      0$                    1,090,423$       
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Supplemental Budget 17/18

• 17/18 Amended Budgeted revenue in Fund 25 
(Transportation) did not include Revenue for:

• Improved Expense Allocation between General 
Education and SPED, right sizing the spend 
breakout.  The result being the need to correct the 
BOE revenue subsidy : $480K

• We are requesting a supplemental revenue budget in the 
amount of $480K in order to account for the increased 
expenses identified as Gen Ed (FFS) spend.
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Trans(FFS)–Fund 25 Supplemental
Fund 25 - Transportation
Summary of 17/18 Expenses 13/14 14/15 15/16 16/17 17/18 17/18 17/18

Actual Actual Actual Actual Adopted Amended Difference Supplemental
Beginning Fund Balance -$                   -$                   -$                  -$                  -$                  -$                 -$                 -$                     

Transportation - Revenue
State Transportation Subsidy 442,436$           465,148$           515,215$           419,938$          462,000$          420,554$         -$                 420,554$             
General Fund Subsidy 291,252$           362,136$           295,653$           342,998$          458,986$          500,432$         480,000$         980,432$             
Transportation Fees 295,115$           326,682$           364,619$           472,750$          349,574$          349,574$         -$                 349,574$             

Total Revenue 1,028,803$        1,153,966$        1,175,486$        1,235,686$       1,270,560$       1,270,560$      480,000$         1,750,560$          

Total Funds Available 1,028,803$        1,153,966$        1,175,486$        1,235,686$       1,270,560$       1,270,560$      480,000$         1,750,560$          

Expenditures:
01 - Salaries 504,690$           585,819$           676,596$           625,055.93$     634,767$          634,767$         120,000$         754,767$             
02 - Benefits 290,230$           322,581$           366,224$           407,215.21$     422,293$          422,293$         190,000$         612,293$             
03 - Purchased Prof & Tech Services 558$                  266$                  112$                  82$                   -$                  -$                 27,000$           27,000$               
04 - Purchased Property Services -$                   -$                   -$                  -$                  -$                  -$                 -$                 -$                     
05 - Other Purchased Services 26,929$             23,388$             27,857$             281$                 3,500$              3,500$             30,000$           33,500$               
06 - Supplies -$                   -$                   -$                  -$                  -$                  -$                 -$                 -$                     
07 - Property Equipment -$                   -$                   -$                  0$                     -$                  -$                 -$                 -$                     
08 - Other Operating Expense 206,396$           221,913$           104,697$           203,052$          210,000$          210,000$         113,000$         323,000$             
09 - Other Uses -$                   -$                   -$                  -$                  -$                  -$                 -$                 -$                     

Total Expense Grant Funds 1,028,803$        1,153,966$        1,175,486$        1,235,686$       1,270,561$       1,270,561$      480,000$         1,750,561$          

Ending Fund Balance -$                  -$                  -$                  (0)$                   (0)$                   (0)$                  -$                (0)$                      
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Supplemental Budget 17/18

• 17/18 Amended Budgeted revenue in Fund 39 (COP 
Repayment) did not include Revenue for:

• Moving the COP Repayments for both Fund 14 MLO 3a 
and Fund 16 MLO 3b from each corresponding fund to 
Fund 39.  The result being the need to add the correct 
revenue and expense in Fund 39 : $8.3M

• We are requesting a supplemental revenue budget in the 
amount of $8.3M in order to account for the increased 
expenses identified as MLO 3a & 3b COP Repayments.
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COP Repay–Fund 39 Supplemental

Fund 39 - COP Repayment Fund Bridge to
Summary of 17/18 Expenses 12/13 13/14 14/15 15/16 16/17 17/18 Amended 17/18

Actual Actual Actual Actual Actual Amended Budget Supplemental
Beginning Fund Balance -$                   -$                   -$                   -$                  -$                  -$                  -$                 -$                  

Revenue
General Fund - Allocation (Funds 14 & 16) -$                   -$                   -$                   -$                  -$                  -$                  8,298,588$      8,298,588$       
Earnings on Investments -$                   -$                   -$                   -$                  -$                  -$                  -$                 -$                  

Total Revenue -$                  -$                  -$                  -$                  -$                 -$                 8,298,588$      8,298,588$      

Total Funds Available -$                  -$                  -$                  -$                  -$                 -$                 8,298,588$      8,298,588$      

Expenditures:
COP Principal Payments - Fund 14 & 16 -$                   -$                   -$                   -$                  -$                  -$                  1,740,000$      1,740,000$       
COP Interest Payments - Fund 14 & 16 -$                   -$                   -$                   -$                  -$                  -$                  6,558,588$      6,558,588$       

Total Expense Grant Funds -$                  -$                  -$                  -$                  -$                 -$                 8,298,588$      8,298,588$      

Ending Fund Balance -$                  -$                  -$                  -$                  -$                 -$                 -$                -$                 



 
BOARD OF EDUCATION ITEM 9  

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: D. Garza, Executive Assistant to the BOE 

TITLE OF AGENDA ITEM: Policy and Procedure Review 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
Ongoing review of Board policies to ensure compliance with current laws and regulations and to ensure policies 
align with practices that best serve the district.   
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
Board policies are routinely reviewed to ensure that they are current and reflect applicable federal and/or state 
regulations as well as the needs and processes of the districts.      
 

No. Designation Title Reviewed by Recommendations 
9.a GBGA, 

GBGA-R 
Staff Health  P Andersen Revisions align our policies with 

CASB guidance 

9.b GBGB Staff Personal Security and 
Safety 

P Andersen Revisions align our policies with 
CASB guidance 

 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
 

C
ul

tu
re

 Inner Ring—How we treat each other 
Outer Ring—How we treat our work  

St
ra

te
gy

 

Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #7— Customize our educational systems to 
launch each student toward success 

Updating policy to reflect current laws, regulations and 
best practices provides a solid foundation to lead the 
district. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  After board review, move 2 policies for action at 
the next regular board meeting. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer; Brett Ridgway, Chief Business Officer; Pedro Almeida, Chief 
Operations Officer 
 
DATE:  August 10, 2018 
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Title Staff Health and Medical Examination Requirements(Physical and 
Mental Health Examinations) 

Designation GBGA 
Office/Custodian Business/Director of Human Resources 

 
Through its overall safety program and various policies pertaining to school personnel, the Board of 
Education shall seek to ensure the safety of District employees during working hours and assist them in the 
maintenance of good health. It shall encourage all its employees to maintain good health and practice good 
health habits. 
 
Under the following circumstances, the Board may require physical medical examinations of its employees or 
applicants for employment. The District shall pay for all such physical medical examinations. Results of such 
physical examinations shall be maintained in separate medical files and not in the employee’s personnel file 
and may be released only in limited circumstances. 
 
Routine physical medical examinations 
Subsequent to a conditional offer of employment and prior to commencement of work, the District may 
require an applicant to have a medical examination and to meet any other health requirements that may be 
imposed by the state. The District may condition an offer of employment on the results of such examination if 
all entering employees in the applicable job category are subject to such examination.  
 
All employees requiring a commercial driver’s license shall be required to maintain a current Medical 
Examiner’s Certificate in compliance with US Department of Transportation regulations. The cost of the 
physical examination to obtain this certificate will be paid by the District. 
 
District requested sSpecial examinations 
The Board recognizes that an individual's medical diagnosis is privileged information between the patient and 
medical professionals.  However, whenever an employee’s medical condition is such that it interferes with the 
ability to perform required duties or there is an unacceptable risk to the health and safety of others, the 
District shall take necessary steps to evaluate the employee's condition and make appropriate employment 
decisions. 
 
The Board may request physical examinations and/or mental health examinations of any employee at any 
time to determine if the employee has a physical and/or mental condition, disease, or illness which may 
interfere with the ability to perform required duties or which may pose an unacceptable risk to the health, 
safety, or welfare of the employee or others. The District shall select the medical professional to conduct such 
examination and shall pay the costs associated with such examination. 
 
When the employee cannot perform the essential functions of the job with reasonable accommodation or 
medical evidence establishes that the employee's condition poses a significant risk to the health, safety, or 
welfare of the employee or others, the District may suspend and/or terminate the employee in accordance 
with applicable policies and regulations, and applicable law. 
 
Readily-transmitted communicable diseases 
An employee with an acute, common communicable disease shall not report to work during the period of time 
when contagious/infectious. The District reserves the right to require a physician's statement prior to the 
employee's return to work. 
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An employee afflicted with a serious, readily-transmissible disease or condition shall be encouraged to report 
the existence of the condition or illness in case there are precautions that must be taken to protect the health 
of others. 
 
HIV infection 
Any employee who becomes aware of personal infection with the human immunodeficiency virus (HIV), which 
although life-threatening poses little risk of transmission in a school setting, is encouraged to report to a 
designated school administrator the diagnosis of HIV. The administrator shall follow the procedures 
accompanying this policy to evaluate the employment status of the staff member. 
 
To encourage disclosure, the District shall endeavor to treat these employees in a fair, nondiscriminatory, and 
confidential manner consistent with the District's legal obligations. Federal and state law mandate, pursuant 
to provisions protecting persons with disabilities that such employees shall not be discriminated against on 
the basis of their disability and that reasonable accommodations shall be made to enable qualified individuals 
with disabilities to continue to work. 
 
Confidentiality 
In all instances, District personnel shall respect the individual's right to privacy and treat any information 
regarding the medical condition or medical history of an employee or applicant as confidential information. 
The Cchief Bbusiness Oofficer or designee shall develop procedures to ensure that all medical information will 
be held in strict confidence. Any school staff member who violates confidentiality shall be subject to 
appropriate disciplinary measures. 
 

 Adopted: date of manual revision 

 Reviewed: May 11, 2000 

 Revised: January 11, 2001 

 Revised: March 12, 2009 

 Revised: August 11, 2011 

 Revised: May 10, 2018 

 Revised: September 13, 2018 
 
LEGAL REFS:   

 29 U.S.C. Sec. 794(1983) (Sec. 504 of the Rehabilitation Act) 

 42 U.S.C. Sec. 12101 et seq. (Americans with Disabilities Act) 

 49 C.F.R. Sec. 391.43 (medical examination requirements for commercial driver’s license holders) 

 C.R.S. 8-2-118 (employer must bear cost of medical exam) 

 C.R.S. 22-32-110(1)(k) (board’s power to adopt policy related to safety, conduct and welfare of employees) 

 C.R.S. 22-63-301 (grounds for teacher dismissal) 

 C.R.S. 24-34-401 et seq. (discriminatory or unfair employment practices) 

 C.R.S. 25-4-101 et seq. (disease control and sanitary regulations) 

 1CCR 301-26, Rules 4204-R-5.00210 (regulations regarding operation of school transportation vehicles; medical 
exam requirements of physical exam every two years) 

 
CROSS REFS:  

 EBBA, Prevention of Disease/Infection Transmission 

 GBA, Open Hiring/Equal Employment Opportunity  

 GBJ, Personnel Records and Files 

 GBGG, Staff Sick Leave 
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 GCQF, Discipline, Suspension, and Dismissal of Professional Staff  

 GDQD, Discipline, Suspension, and Dismissal of Support Staff 
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Title Staff Health (Staff Members with HIV/AIDS/Communicable 
Diseases) 

Designation GBGA-R 
Office/Custodian Business/Director of Human Resources 

 
The following procedures shall be followed  when evaluating the employment status of an employee infected 
with human immunodeficiency virus (HIV) including those staff members diagnosed as having Acquired 
Immune Deficiency Syndrome (AIDS) and those suspected of being infected with HIV. 
 
These procedures also shall apply whenever a school official has reasonable cause to suspect that a staff 
member is seriously ill and the illness is affecting the employee’s ability to perform job responsibilities or 
posing an unacceptable risk to the health and safety of the employee or others.  Reasonable cause may exist in 
but not be limited to situations where the employee's health is observed to be deteriorating to the point of 
interfering with the performance of duties, when the employee displays persistent physical symptoms of 
illness, or where there is similar reasonable evidence of such diseaseillness. 
 
Reporting suspected or confirmed cases 
The director of Hhuman Rresources or designeeDepartment will be responsible for coordinating the District's 
effort to evaluate the employment status of an employee in accordance with these procedures.  For purpose of 
these procedures, the Ddirector of Hhuman Rresources will be referred to as the "school officer." 
 
It is improper for any employee who has knowledge or reasonable grounds to suspect that he/she is infected 
with a communicable disease to willfully expose or infect another with such a disease, or to knowingly 
perform an act or engage in conduct which exposes or infects another person with such a disease. 
 
Any staff member infected with HIV is encouraged to report this fact directly to the school officer. 
 
If a supervisor has been informed or has reasonable cause to believe that an employee has an illness that is 
interfering with job performance or posing an unacceptable health risk to the employee or others, the 
supervisor shall notify the school officer immediatelyas soon as possible.  The school officer shall confer 
individually with the supervisor and the staff member to assess the situation. 
 
Evaluation of employment status 
HIV infection is not transmitted casually; therefore, it is not itself a reason to remove a staff member from 
school. The school officer will determine whether the person who is infected with HIV has a secondary 
infection such as active tuberculosis that constitutes a recognized risk of transmission in the school setting. 
This is a medical question which the school officer will answer by consulting with the infected person's 
physician, a qualified public health official who is responsible for such determinations, and the infected person. 
 
In determining an appropriate response, the District shall consider the most current and reliable medical 
information available, with particular reference to the dangers of increased risk of transmission to others, and 
the health risk to the employee as well as the expected type of interaction with others. 
 
If there is no secondary infection that constitutes a medically-recognized risk of transmission in the school 
setting, the infected person's job assignment will not be altered unless a reassignment is requested as a 
reasonable accommodation. 
 
If there is no secondary infection that constitutes a medically-recognized risk of transmission in the school 
setting, the school officer will consult with the physician, public health official, and the infected person. If 



BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49 Designation: GBGA-R 
________________________________________________________________________________________ 

  

School District 49, El Paso County, Colorado  Page 2 of 2 

necessary, they will develop an individually tailored plan for the staff member. Additional persons may be 
consulted if this is essential for gaining additional information, but the infected staff member must approve of 
the notification of any additional persons who would know staff member's identity. Utmost confidentiality will 
be observed throughout this process. 
 
When an employee is determined to be unfit for continued duty because of being incapable of performing the 
essential functions of the position or poses a direct threat to the health or safety of himself/herself or others, 
the employee will be entitled to use any accumulated sick leave in accordance with Board policies. 
 
When an employee has exhausted all sick leave and other applicable leave options and is deemed unfit to 
resume duties, employment will be terminated through the employee's resignation, retirement, or dismissal in 
accordance with applicable Board policies and applicable law. 
 
The school official will review the case periodically with the infected person and the medical advisors 
described above. 
 
Confidentiality 
All information gained by the District through the application of the accompanying policy and these 
procedures including the identity of an employee infected with HIV, shall be treated as confidential.  
Information will be disclosed only as appropriate in connection with these procedures. 
 
Persons who may know the identity of a staff member infected with HIV are those who with the infected 
person will determine whether the person has a secondary infection that constitutes a medically-recognized 
risk of transmission in the school setting. They are the school officer, the personal physician of the infected 
person, and a public health official who may be able to study the facts of the case sufficiently without needing 
to know the identity of the staff member to make a decision. 
 
The decision-makers listed above and the infected person will determine whether additional persons such as 
the school nurse or principal need to know that an infected person works at a specific school. The additional 
persons will not know the name of the infected person without this person's consent. 
 
All persons shall treat all medical information as highly confidential. No information will be divulged directly 
or indirectly to any other individuals or groups without the written consent of the infected staff member.  All 
medical information and written documentation of discussions, telephone conversations, proceedings, and 
meetings will be kept by the school officer in a locked file. Access to this file will be granted only to those 
persons who have the written consent of the infected staff member. 
 
To further protect confidentiality, names will not be used in documents except when essential.  Any document 
containing the name or any other information that would reveal the identity of the infected person will not be 
shared with any person, not even for the purposes of work processing or reproduction. 
 
• Adopted: date of manual revision 
• Reviewed: May 11, 2000 
• Revised: January 11, 2001 
• Revised: March 12, 2009 
• Revised: August 11, 2011 
• Revised: January 10, 2013 
• Revised: May 10, 2018 
• Revised: September 13, 2018 
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Title Staff Personal Security and Safety 
Designation GBGB 

Office/Custodian Business and Operations/Director of Human Resources and Director 
of Safety & Security 

 
Offenses against school employees 
The following procedures shall be followed in instances of assault, disorderly conduct, harassment, knowingly 
false allegation of child abuse, or any alleged offense under the “Colorado Criminal Code” by a student 
directed towards a teacher or other school employee. 
 
These same procedures shall be followed in instances of damage by a student to the personal property of a 
teacher or other school employee occurring on district premises. 
 
1. The teacher or employee shall file a written complaint with the building principal, zZone Lleader, Cchief 

Eeducation Oofficer, and the Bboard of Eeducation. 
 
2. The principal shall, after receipt both of the complaint and adequate proof deemed adequate by the 

principal, of the charges, shall suspend the student for three days in accordance with established 
procedures. 

 
3. The Cchief Eeducation Oofficer or designee shall initiate procedures for the further suspension or 

expulsion of the student when injury or property damage has occurred. 
 
4. The Cchief Eeducation Oofficer or designee shall report the incident to the district attorney or the 

appropriate local law enforcement agency or officer who shall be requested, upon receiving the report, 
tothen investigate the incident to determine the appropriateness of filing criminal charges or initiating 
delinquency proceedings. 

 
5. A copy of this policy shall be distributed to each student through the Student Conduct and Discipline 

Code and posted in each building. 
 
Communication of disciplinary information to teachers/counselors 
The principal or designee shall communicate the discipline information above concerning any student enrolled 
in the district to all employees who have direct contact with that student. Any employee who is assigned a 
student with known serious behavior problems will be informed of the student’s behavior record. Any school 
employee who is provided this information shall maintain its confidentiality and shall not communicate it to 
any other person. 
 
• Current practice codified: 1980 
• Adopted: date of manual adoption 
• Revised to conform with practice: date of manual revision 
• Revised:  May 19, 1994 
• Revised:  July 12, 2001 
• Revised: March 12, 2009 
• Revised: June 30, 2011 
• Revised: January 12, 2017 
• Revised: September 13, 2018 
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LEGAL REFS:   
• C.R.S. 22-32-109.1 (3) (policy regarding offenses against school employees required as part of safe schools 

plan) 
• C.R.S. 22-32-109.1 (9) (immunity provisions in safe schools law) 
• C.R.S. 22-32-126 (5)(a) (communication of disciplinary information) 

 
CROSS REFS:  
• ECAC, Vandalism 
• JK, Student Discipline 
• JKD/JKE, Suspension/Expulsion of Students 
 
 



 
BOARD OF EDUCATION ITEM 10 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: 
Brett Ridgway, Chief Business Officer 

Jodi Poulin, Accounting Group Manager 

TITLE OF AGENDA ITEM: Monthly Financial Update 

ACTION/INFORMATION/DISCUSSION: Discussion 

    

BACKGROUND OR RATIONALE  
Report to the Board of Education the performance of actual revenues and expenditures versus budgeted revenues 
and expenditures in all funds with comparison to prior year.  Reference the first attached spreadsheet: the first column 
is the list of each fund the District has.  The 2016-2017 columns start with the approved budget for the entire year 
compared to revenues and expenditures through May. Percentages over 100% on a revenue line are good in that we 
received more revenue than was anticipated. If any of the expenditure lines were higher than the percentage of year 
concluded, that fund could be an area of possible concern depending upon why it was high.  The 2016-2017 year-end 
fund balance columns are required by statute. This is showing you the budgeted and anticipated end-of-year fund 
balance. The 2015-2016 columns are the prior year’s total budget and the actual through May 2016. These amounts 
are provided for comparison to the current year amounts. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
This report is to keep the BOE informed of spending. It is required quarterly by law, however, it is being provided 
monthly in D49 in keeping with the Board’s goal of financial transparency and fiscal responsibility.  It is expected that 
the monitoring of expenditures will result in keeping spending in line with the Board’s goals and direction as budgeted. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
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 Inner Ring—How we treat each other 
Outer Ring—How we treat our work  
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gy

 

Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

Clarity and transparency in financial management 

strategy and decisions. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  No specific action necessary beyond recognizing 
the receipt of these reports and this information. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer 
 
DATE:  August 10, 2018 
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100.00% of year concluded 158,479,791                         153,304,269                         35,391,717                           (1,328,264)                            34,063,454                           156,378,058                         99,363,411                           

Fund Description 17-18 cBud 17-18 cAct % of Budget BoY YTD Result EoY 16-17 cBud 16-17 cAct % of Budget
Budget Budget Budget
Actual Actual Actual

GENERAL FUND (10) Chg. FundBal (1,223,159)            (248,557)               (2,626,581)            (11,249,097)          
Revenue $103,170,094 $102,726,070 99.57% $9,982,090 -$1,223,159 $8,758,930 $97,319,774 $54,074,243 55.56%
Expenditures $104,393,253 $102,974,626 98.64% $9,982,090 -$248,557 $9,733,533 $99,946,355 $65,323,340 65.36%

2014-3A MLO TRANSACTION FUND (14) (1,685,057)            5,280,738             (1,251,660)            (4,826,027)            
Revenue $7,515,000 $8,192,252 109.01% $6,527,302 -$1,685,057 $4,842,245 $8,080,880 $1,016,682 12.58%
Expenditures $9,200,057 $2,911,513 31.65% $6,527,302 $5,280,738 $11,808,040 $9,332,540 $5,842,709 62.61%

2016-3B MLO TRANSACTION FUND (16) 3,782,249             8,479,093             -                        4,377,321             
Revenue $8,539,399 $9,481,850 111.04% $7,543,161 $3,782,249 $11,325,410 $3,272,595 $5,271,729 161.09%
Expenditures $4,757,150 $1,002,757 21.08% $7,543,161 $8,479,093 $16,022,254 $3,272,595 $894,408 27.33%

2016-3B CAPITAL PROJECT FUND (46) 5,319,898             (42,902,039)          (83,500,000)          83,516,637           
Revenue $83,500,000 $22,685 0.03% $79,275,067 $5,319,898 $84,594,965 $0 $83,516,637 0.00%
Expenditures $78,180,102 $42,924,724 54.90% $79,275,067 -$42,902,039 $36,373,028 $83,500,000 $0 0.00%

SCHOOL ACTIVITY FUNDS (74, 23) -                        947,079                -                        (220)                      
Revenue $3,500,000 $2,472,138 70.63% $436,164 $0 $436,164 $3,500,000 $1,737,913 49.65%
Expenditures $3,500,000 $1,525,059 43.57% $436,164 $947,079 $1,383,243 $3,500,000 $1,738,133 49.66%

EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY FINANCIAL SUMMARY

June 30, 2018

Current Year Year End Fund Balance Walkforward Prior Year

C:\Users\bridgway\Google Drive\2017-18\201806\FSD49-1718TB-20180630 Page 2 / 92 8/20/2018 - 12:52 PM
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Fund Description 17-18 cBud 17-18 cAct % of Budget BoY YTD Result EoY 16-17 cBud 16-17 cAct % of Budget
Budget Budget Budget
Actual Actual Actual

EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY FINANCIAL SUMMARY

June 30, 2018

Current Year Year End Fund Balance Walkforward Prior Year

NUTRITION SERVICES (F21) Chg. FundBal (177,000)               161,324                (0)                          93,718                  
Revenue $3,560,538 $3,939,787 110.65% $1,249,330 -$177,000 $1,072,330 $3,286,187 $2,347,431 71.43%
Expenditures $3,737,538 $3,778,463 101.09% $1,249,330 $161,324 $1,410,655 $3,286,187 $2,253,713 68.58%

FFS TRANSPORTATION (F25) 0                           (917,441)               -                        -                        
Revenue $1,270,560 $824,785 64.92% $0 $0 $0 $1,235,686 $1,001,741 81.07%
Expenditures $1,270,560 $1,742,226 137.12% $0 -$917,441 -$917,441 $1,235,686 $1,001,741 81.07%

KIDS' CORNER B/A SCHL (F27) (46,609)                 (88,190)                 (12,000)                 6,060                    
Revenue $1,090,000 $1,024,843 94.02% $58,246 -$46,609 $11,637 $360,000 $232,796 64.67%
Expenditures $1,136,609 $1,113,034 97.93% $58,246 -$88,190 -$29,944 $372,000 $226,736 60.95%

ANNUAL CAP PROJ's (F15) Chg. FundBal (450,750)               (462,966)               (1,286,849)            (1,819,965)            
Revenue $2,777,000 $5,808,302 209.16% $478,092 -$450,750 $27,342 $3,500,000 $2,360,968 67.46%
Expenditures $3,227,750 $6,271,268 194.29% $478,092 -$462,966 $15,126 $4,786,849 $4,180,933 87.34%

FEE IN LIEU CAP PROJ (F43) Chg. FundBal (484,545)               505,605                65,000                  192,589                
Revenue $100,000 $715,790 715.79% $716,114 -$484,545 $231,569 $165,000 $192,589 116.72%
Expenditures $584,545 $210,185 35.96% $716,114 $505,605 $1,221,719 $100,000 $0 0.00%

C:\Users\bridgway\Google Drive\2017-18\201806\FSD49-1718TB-20180630 Page 3 / 92 8/20/2018 - 12:52 PM
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MONTHLY FINANCIAL SUMMARY

June 30, 2018

Current Year Year End Fund Balance Walkforward Prior Year

PROP/LIAB INSURANCE  (F18 Chg. FundBal (788,775)               (663,926)               -                        293,414                
Revenue $900,000 $1,168,514 129.83% $1,700,111 -$788,775 $911,336 $3,500,000 $1,125,895 32.17%
Expenditures $1,688,775 $1,832,440 108.51% $1,700,111 -$663,926 $1,036,185 $3,500,000 $832,481 23.79%

HEALTH INSURANCE (F64) Chg. FundBal 171,402                (1,569,288)            (342,480)               (1,436,957)            
numbers exclude Revenue $9,323,060 $7,959,687 85.38% $1,529,722 $171,402 $1,701,124 $8,715,860 $4,587,208 52.63%

contra entries Expenditures $9,151,658 $9,528,975 104.12% $1,529,722 -$1,569,288 -$39,566 $9,058,340 $6,024,165 66.50%

GRANT PROGRAMS (F22 & F26) -                        (69,966)                 1,644                    800                       
Federal Revenue $10,113,686 $6,553,681 64.80% -$145 $0 -$145 $10,003,419 $3,224,974 32.24%
State Expenditures $10,113,686 $6,623,647 65.49% -$145 -$69,966 -$70,111 $10,001,776 $3,224,174 32.24%
Local

COLORADO PRESCHOOL PROGRAM (F19) (6,158)                   (21,344)                 -                        (26,861)                 
Revenue $471,822 $471,822 100.00% $81,158 -$6,158 $75,000 $459,424 $306,283 66.67%
Expenditures $477,979 $493,166 103.18% $81,158 -$21,344 $59,813 $459,424 $333,144 72.51%

DANE BALCON SCHOL (F73) Chg. FundBal (5,669)                   (946)                      (5,933)                   521                       
Revenue $200 $54 26.82% $5,668 -$5,669 -$1 $200 $521 260.47%
Expenditures $5,869 $1,000 17.04% $5,668 -$946 $4,722 $6,133 $0 0.00%

BOND REDEMPTION (F31) Chg. FundBal (5,084,704)            (12,659,478)          (2,670,403)            (7,169,395)            
Revenue $149,657 $636,432 425.26% $5,084,704 -$5,084,704 $0 $4,849,768 $318,338 6.56%
Expenditures $5,234,361 $13,295,910 254.01% $5,084,704 -$12,659,478 -$7,574,774 $7,520,171 $7,487,733 99.57%
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EL PASO COUNTY SCHOOL DISTRICT 49 Revenue & Expense Summary
MONTHLY REVENUE SUMMARY -GENERAL FUND: 17-18 cBud per pupil 17-18 cAct per pupil

Formula Program Funding $163,951,331 $7,291 $164,709,861 $7,325
16-17 cAct 17-18 cBud 17-18 cAct % BUDGET Other Local Revenue 6,141,423               485                         5,130,813          405       

LOCAL % of Revenue Budget Other State Revenue 7,761,891               613                         7,496,489          592       
* Property Taxes $19,303,849 $20,559,618 $20,463,410 99.5%           Federal Revenue 544,217                  43                          637,393             50         
* Delinquent Taxes & Interest 0% (20,356)                  (48,998)                  (4,224)                    8.6%             Gross Revenue $178,398,862 $8,432 $177,974,556 $8,372
* Specific Ownership Tax 1% 2,351,292               2,357,007               3,070,381               130.3%         

Specific Ownership Tax-Bond 1%    -    13% 759,105                  1,111,023               335,663                  30.2%           Revenue Allocations
Tuition & Fees 135,512                  178,200                  147,434                  82.7%           Capital & Insurance Funds (3,577,000)              (282)                       (3,577,000)         (282)      
Local Grants & Donations -                         -                         -                         -                Colorado Preschool Program (471,822)                 (37)                         (471,822)            (37)        
Earnings on Investments 119,645                  158,712                  205,206                  129.3%         Charter Schools (71,179,947)            33                          (71,199,665)       57         
Charter School Purchased Services 3,087,260               3,568,994               3,640,962               102.0%         Net General Fund Revenue $103,170,094 $8,145 $102,726,070 $8,109
Other Local Revenue 1,186,498               1,124,495               801,547                  71.3%           
    TOTAL LOCAL REVENUE $26,922,805 $29,009,050 $28,660,379 98.8%           40% General Education  (programs 0010-0030) (41,575,347)            (3,282)                    (41,551,154)       (3,280)   

23,835,544                  25,440,055                  25,019,417                  4% Other Instructional  (programs 0040-1699) (4,098,192)              (324)                       (3,725,785)         (294)      
STATE 11% Special Education  (program 1700) (11,492,831)            (907)                       (11,796,727)       (931)      
* Equalization - State Share $132,137,627 $141,083,705 $141,180,295 100.1%         1% Athletic Extracurricular  (program 1800) (1,088,465)              (86)                         (1,104,758)         (87)        

  Equalization - CDE Audit Adjustment (81,280)                  (60,955)                  (66,798)                  0% Academic Extracurricular  (program 1900) (275,398)                 (22)                         (347,127)            (27)        
Vocational Education 542,821                  -                         637,816                  -                57%     Total Instructional Spend (58,530,233)            (4,621)                    (58,525,552)       (4,620)   
Special Education 4,019,100               4,050,295               4,100,778               101.2%         
Transportation 441,919                  481,021                  476,789                  99.1%           7% Student Support Services  (program 2100) (7,463,417)              (589)                       (7,333,875)         (579)      
  Transportation - CDE Audit Adjustment 4,425                      -                         -                         5% Instructional Staff Support  (program 2200) (5,473,882)              (432)                       (5,075,596)         (401)      
Gifted Revenue 211,523                  -                         -                         -                1% Board Administration  (program 2300) (1,171,461)              (92)                         (877,860)            (69)        
Other State Revenue 2,011,869               3,291,529               2,347,904               71.3%           9% School Administration  (program 2400) (9,391,670)              (741)                       (9,140,476)         (722)      
    TOTAL STATE REVENUE $139,288,004 $148,845,595 $148,676,784 99.9%           2% Business Services  (program 2500) (1,660,572)              (131)                       (1,608,140)         (127)      

10% Operations & Maintenance  (program 2600) (9,993,974)              (789)                       (9,895,345)         (781)      
FEDERAL 2% Student Transportation Svc  (program 2700) (2,090,930)              (165)                       (1,922,647)         (152)      

Public law 874 - Impact Aid $245,178 $294,718 $371,296 126.0%         4% Central Support Svc  (program 2800) (4,497,779)              (355)                       (4,578,969)         (361)      
Other Federal Resources 183,590                  249,499                  266,097                  106.7%         1% Risk Management  (program 2850) (1,181,772)              (93)                         (923,018)            (73)        
    TOTAL FEDERAL REVENUE $428,768 $544,217 $637,393 117.1%         0% Facilities Acquisition/Construction (305,117)                 (24)                         (289,871)            (23)        

3% Other Uses of Funds (2,632,447)              (208)                       (2,803,279)         (221)      
TOTAL REVENUE $166,639,577 $178,398,862 $177,974,556 99.8%           0% Operating Reserves -                         -                         -                    -        

Less:  Oth Fund Revenue Transfers (4,758,220)              (3,577,000)              (3,577,000)              100.0%         TABOR Reserve -                         -                         -                    -        
Less:  CPP Transfer (459,424)                 (471,822)                 (471,822)                 100.0%         44%     Total Support Service Spend (45,863,020)            (3,621)                    (44,449,075)       (3,509)   
Less:  Charter School PPR Transfers (64,523,001)            (71,179,947)            (71,199,665)            100.0%         

101% Total Spend (104,393,253)          ($8,241) ($102,974,626) ($8,129)

NET REVENUE $96,898,932 $103,170,094 $102,726,070 99.6%           1% Fund Balance Change ($1,223,159) ($97) ($248,557) ($20)
* Included in School Finance Act Formula -                         -                         -                         

District Coordinated School Student FTE 12,546.64               12,667.42               12,667.42               100.0%         53% Direct Instructional Spend (54,562,528)            (4,307.31)                (54,420,429)       (4,296)   
District Coordinated School Net PPR $7,723.10 $8,144.52 $8,109.47 99.6%           23% Direct Support Spend (23,254,225)            (1,835.75)                (22,394,519)       (1,768)   

Charter School Student FTE 10,811.30               9,819.26                 9,819.26                 100.0%         26% Indirect Spend (Support & Instruct) (26,576,500)            (2,098.02)                (26,116,431)       (2,062)   
Total District Student FTE (SFTE) 23,357.94               22,486.68               22,486.68               100.0%             Program Recast of Total Spend (104,393,253)          (8,241.08)                (102,931,379)     (8,126)   

7,113.41                                                                                    7,323.62                                                                                    7,381.94                                                                                    

12% - 12% - 11%

June 30, 2018

16% - 16% - 16%
15% - 15% - 14%

85% - 85% - 85%

0% - 0% - 0%

79% - 79% - 79%

0.3% - 0.3% - 0.4%

84% - 83% - 84%
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND ZONES & GROUPS

$93,510,196

number pattern: 17-18 cAct
EXPENSE SUMMARY GRID

$153,772,411 $163,951,331 $164,709,861

17-18 cBud

Falcon 15,242               336,297             bud var. Sand Creek 10,330              941,324                       bud var. POWER (302,418)                      (191,479)                      bud var.
30 Zone Personnel Implementation 351,539                31 Zone Personnel Implementation 951,654                32 Zone Personnel Implementation (493,897)          

Location Costs Costs Total Location Costs Costs Total Location Costs Costs Total

132-Falcon ES 1,940,966   2,108,846           131-Evans ES 3,130,347   254,111              3,384,459           136-Ridgeview ES 3,724,233           238,472              3,962,705       
-                                                                 1,934,550   2,106,469           -                                                                                            3,099,403   322,779              3,422,182           -                                                               3,721,785           279,642              4,001,427       

134-Meridian Rch ES 3,248,295   3,489,767           135-Remington ES 3,190,097   230,041              3,420,138           139-Stetson ES 3,244,360           196,147              3,440,508       
-                                                                 3,238,552   3,493,654           -                                                                                            3,179,189   252,317              3,431,506           -                                                               3,207,937           225,725              3,433,662       

137-Woodmen Hill ES 4,064,123   4,331,940           138-Springs Ranch ES 3,151,217   221,165              3,372,382           140-Odyssey ES 3,424,883           206,771              3,631,654       
-                                                                 4,064,623   4,325,231           -                                                                                            3,126,095   268,900              3,394,995           -                                                               3,381,501           249,440              3,630,941       

220-Falcon MS 4,809,011   5,437,889           225-Horizon MS 4,238,418   392,612              4,631,030           230-Skyview ES 5,528,562           492,613              6,021,175       
-                                                                 4,708,347   5,390,644           -                                                                                            4,274,609   421,601              4,696,210           -                                                               5,434,705           543,085              5,977,790       

310-Falcon HS 6,068,469   7,138,862           315-Sand Creek HS 6,291,799   833,443              7,125,242           320-Vista Ridge HS 7,035,658           809,883              7,845,541       
-                                                                 6,050,387   7,167,523           -                                                                                            6,259,909   1,007,010           7,266,919           -                                                               6,891,624           901,360              7,792,983       

530-Falcon Zone 250,935      329,481              531-Sand Creek Zone 558,027     313,145              871,172              532-POWER Zone 565,718              164,654              730,372          
-                                                                 400,582      704,804              -                                                                                            631,030     913,234              1,544,265           -                                                               583,445              (282,190)             301,255          

Total 20,381,799 22,836,786         Total 20,559,905     2,244,517           22,804,422         Total 23,523,414         2,108,540           25,631,955     
-                                                                 20,397,041 23,188,325         98% -                                                                                            20,570,235     3,185,841           23,756,076         96% -                                                               23,220,997         1,917,061           25,138,058     102%

0.0% 88% 11% 5,857                            PPEx 0.0% 87% 10% 6,372                            PPEx 0.0% 92% 9% 6,081                      PPEx

iConnect 58,556               133,952             bud var. Internal (164,457)           596,444                       546,752                       Total (382,747)                      1,816,538                    bud var.
35 Zone Personnel Implementation 192,508                Svcs & Vendors Personnel Implementation (114,765)                      District Personnel Implementation 1,433,792        

Location Costs Costs Total Location Costs Costs Total Location Costs Costs Total
Geo. School bud % 90% 10%

510/511 - PLC 1,276,708   1,506,703           36-Spec Services 6,032,643   4,638,456           10,671,099         Total Geo. ES 29,118,521         2,023,876           31,142,397     
-                                                                 1,272,667   1,613,551           -                                                                                            5,834,468   4,759,078           10,593,547         101% -                                                               28,953,634         2,286,432           31,240,067     100%

464-SSAE 1,470,697   1,841,022           39-Learn Services 2,617,554   1,155,576           3,773,130           Total Geo. MS 14,575,992         1,514,104           16,090,095     
-                                                                 1,515,642   2,014,558           -                                                                                            2,605,848   1,377,802           3,983,650           95% -                                                               14,417,661         1,646,982           16,064,644     100%

340-PPEC 568,278      906,478              38- Central Svcs 2,971,063   1,377,978           4,349,041           Total Geo. HS 19,395,926         2,713,719           22,109,645     
-                                                                 557,784      1,023,732           -                                                                                            3,041,705   1,721,120           4,762,825           91% -                                                               19,201,920         3,025,506           22,227,425     99%

525-FHP 477,806      619,402              33-Info Tech. 77,851       3,001,593           3,079,444           Total Zone Levels 1,377,159           576,573              1,953,731       
-                                                                 477,844      643,351              -                                                                                            66,230       2,890,203           2,956,432           104% -                                                               1,615,057           944,699              2,559,756       76%

595-other 523,332      645,475              34-Transportation 1,938,540   21,995                1,960,534           iConnect Multi 4,316,821           1,202,258           5,519,080       
-                                                                 553,920      429,668              100% -                                                                                            1,901,050   229,868              2,130,917           92% -                                                               4,377,857           1,347,004           5,724,861       96%

522-iConnect Zone 2,480          22,706                37-Facil & Maint 1,931,948   379,319              2,311,267           Internal Svc & Vendor 15,569,598         10,574,916         26,144,514     
-                                                                 -              9,433                  -                                                                                            1,955,840   193,289              2,149,129           108% -                                                               15,405,141         11,171,360         26,576,500     98%

Total 4,319,301   5,541,786           Total 15,569,598   10,574,916         26,144,514         Total 84,354,017         18,605,445         102,959,462   
-                                                                 4,377,857   5,734,294           97% -                                                                                            15,405,141   11,171,360         26,576,500         -                                                               83,971,270         20,421,983         104,393,253   98.63%

0.0% 76% 23% 7,639                            PPEx 0.0% 58% 42% 26,576,500                  0.0% 100.46% 91.10% 104,393,253          
1,356,437       

338,199          
465,948          
141,596          
165,508          
122,144          

(124,252)        
20,226            
9,433             

1,222,485       

167,880          

78,547            
304,222          

2,454,987       
2,791,284       

267,817          
255,102          
241,472          
171,920          

229,995          
340,884          
370,324          
498,916          

1,117,136       
1,070,393       

682,296          
628,878          
260,608          
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EL PASO COUNTY SCHOOL DISTRICT 49 009 0091 2234 315 2123 2222 2232 5 515 2691

MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGR 007 18 004 212 2213 284 249 26 4

DIRECT SPENDS BY SCHOOL LOCATION 17 008 19 005 2112 221 266 241 285 6

1791 51 0092 Preschool or 2661 School Other 231

Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total
Total School Locations (139,440)                 (30,754)                  0093 235,340        (90,387)                  37,200                    86,920            256,451        (7,192)                    486,327                  1,001,805               

Salaries 1 30,534,030             5,195,942               1,797,542               792,746        975,680                  2,880,812               1,069,384       6,189,431     514,507                  2,399,256               52,349,329     

Benefits 2 9,535,635               1,775,832               548,791                  248,373        204,332                  968,305                  330,791          1,738,785     186,923                  897,323                  16,435,090     
13,319        17-18 cAct Personnel Costs 40,069,665         6,971,775           2,346,333           1,041,118   1,180,012           3,849,117           1,400,175     7,928,216   701,429              3,296,579           68,784,419     

per pupil 3,163.21                 550.37                    185.23                    82.19            93.15                      303.86                    110.53            625.87          55.37                      260.24                    5,430.03            

Purch Svc-Prof 3 124,867                  109,225                  3,551                      87,607          37,707                    -                         20,383            302,275        232,087                  32,462                    950,164          

Purch Svc-Prop 4 107,071                  -                         6,181                      -                16,198                    -                         -                  198,663        -                         1,116,230               1,444,343       

Purch Svc-Other 5 75,846                    539                         24,635                    293,874        13,342                    983                         50,390            139,550        -                         257,741                  856,900          

Supplies 6 866,011                  20,076                    135,755                  366,824        166,099                  11,628                    8,908              296,364        -                         2,208,192               4,079,859       

Equipment 7 135,849                  -                         52,206                    97,362          7,574                      -                         -                  165,962        -                         33,354                    492,306          

Other 8 19,159                    693                         13,183                    10,866          19,225                    4,088                      16,423            17,715          -                         105,605                  206,957          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
(20,511)       Implementation Costs 1,328,803           130,533              235,512              856,533     260,145              16,700                96,104          1,120,529   232,087              3,753,584           8,030,529       

per pupil 104.90                    10.30                      18.59                      67.62            20.54                      1.32                        7.59                88.46            18.32                      296.32                    633.95               
(7,192)         pupil count Total 41,398,468         7,102,308           2,581,844           1,897,652   1,440,157           3,865,817           1,496,279     9,048,745   933,516              7,050,163           76,814,948     

12,667.42   Student FTE / per pupil 3,268.11                 560.68                    203.82                    149.81          113.69                    305.18                    118.12            714.33          73.69                      556.56                    6,063.98            74.6%

Salaries 1 30,368,643             5,161,780               1,863,898               782,227        993,212                  2,894,965               1,112,470       6,267,823     524,854                  2,381,591               52,351,462     

Benefits 2 9,416,526               1,772,161               540,096                  247,004        102,603                  968,909                  351,119          1,731,724     189,894                  894,632                  16,214,668     
17-18 cBud Personnel Costs 39,785,169         6,933,941           2,403,994           1,029,231   1,095,815           3,863,874           1,463,589     7,999,547   714,748              3,276,223           68,566,129     88.1%

per pupil 3,140.75                 547.38                    189.78                    81.25            86.51                      305.02                    115.54            631.51          56.42                      258.63                    5,412.79            

Purch Svc-Prof 3 125,978                  114,150                  3,551                      153,788        38,366                    -                         45,365            315,683        209,675                  116,240                  1,122,797       

Purch Svc-Prop 4 158,099                  -                         24,500                    -                14,541                    -                         -                  261,825        -                         1,179,564               1,638,530       

Purch Svc-Other 5 78,070                    1,003                      55,899                    446,781        17,410                    1,433                      50,896            196,060        -                         432,290                  1,279,843       

Supplies 6 889,116                  20,956                    163,027                  382,449        156,852                  13,915                    6,927              318,911        1,000                      2,403,004               4,356,156       

Equipment 7 158,270                  -                         81,764                    100,544        9,422                      250                         -                  178,600        -                         45,360                    574,211          

Other 8 64,325                    1,503                      16,450                    20,200          17,364                    23,544                    16,423            34,570          900                         83,810                    279,088          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 1,473,859           137,612              345,192              1,103,761   253,955              39,142                119,610        1,305,650   211,575              4,260,267           9,250,624       11.9%

per pupil 116.35                    10.86                      27.25                      87.13            20.05                      3.09                        9.44                103.07          16.70                      336.32                    730.27               
pupil count Total 41,259,028         7,071,553           2,749,185           2,132,992   1,349,769           3,903,016           1,583,199     9,305,196   926,323              7,536,490           77,816,753     

12,667.42   Student FTE / spend per 3,257.10                 558.25                    217.03                    168.38          106.55                    308.11                    124.98            734.58          73.13                      594.95                    6,143.06            74.5%
4,307.31                 1,835.75                 Educat Control 74.5%

June 30, 2018 Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

Total Indirect Locations 72,397                    (271,647)                 (10)                         58                 -                         146,749                  237,192          -                (5,257)                    252,506                  460,069             

Salaries 1 129,088                  1,774,200               123,847                  17,965          -                         2,267,024               1,606,920       -                -                         6,015,327               11,938,359     

Benefits 2 29,317                    557,164                  39,372                    6,817            -                         693,676                  458,944          -                -                         1,849,938               3,636,952       
(170,171)     17-18 cAct Personnel Costs 158,405              2,331,363           163,218              24,782       -                      2,960,700           2,065,864     -             -                      7,865,266           15,575,312     

per pupil 12.50                      184.04                    12.88                      1.96              -                         233.73                    163.08            -                -                         620.91                    1,229.56            

Purch Svc-Prof 3 -                         1,027,407               31,316                    -                -                         531,092                  269,275          -                -                         2,432,512               4,291,602       

Purch Svc-Prop 4 -                         626                         -                         -                -                         8,410                      36,333            -                19,589                    202,058                  267,017          

Purch Svc-Other 5 -                         1,284,226               321,317                  -                -                         160,383                  248,136          -                63,232                    2,263,061               4,301,082       

Supplies 6 44,824                    166,792                  35,559                    -                -                         69,954                    178,648          -                3,557                      1,267,998               1,772,807       

Equipment 7 -                         29,477                    6,919                      -                -                         22,697                    18,548            -                5,338                      104,257                  187,236          

Other 8 -                         3,559                      4,623                      -                -                         3,618                      28,290            -                15                          (318,728)                 (278,624)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
630,240      Implementation Costs 44,824                2,512,086           399,734              -             -                      796,154              779,230        -             91,731                5,951,157           10,541,120     

per pupil 3.54                        198.31                    31.56                      -                -                         62.85                      61.51              -                7.24                        469.80                    832.14               
460,069      pupil count Total 203,229              4,843,450           562,952              24,782       -                      3,756,854           2,845,094     -             91,731                13,816,422         26,116,431     

12,667.42   Student FTE / per pupil 16.04                      382.35                    44.44                      1.96              -                         296.58                    224.60            -                7.24                        1,090.71                 2,061.70            

Salaries 1 142,459                  1,608,490               101,271                  18,094          -                         2,294,939               1,626,970       -                -                         6,060,555               11,852,779     

Benefits 2 30,897                    530,959                  35,875                    6,746            -                         683,124                  432,109          -                -                         1,832,652               3,552,362       
17-18 cBud Personnel Costs 173,356              2,139,450           137,145              24,840       -                      2,978,063           2,059,079     -             -                      7,893,207           15,405,141     

per pupil 13.69                      168.89                    10.83                      1.96              -                         235.10                    162.55            -                -                         623.11                    1,216.12            

Purch Svc-Prof 3 -                         860,459                  34,296                    -                -                         621,222                  403,294          -                -                         2,454,688               4,373,958       

Purch Svc-Prop 4 -                         1,850                      10                          -                -                         12,500                    53,151            -                31,207                    247,247                  345,965          

Purch Svc-Other 5 5,000                      1,348,669               348,313                  -                -                         170,844                  269,825          -                45,826                    2,600,908               4,789,385       

Supplies 6 79,270                    166,293                  33,924                    -                -                         76,223                    240,039          -                1,500                      1,282,059               1,879,308       

Equipment 7 16,000                    50,537                    2,392                      -                -                         24,901                    21,990            -                7,940                      133,231                  256,990          

Other 8 2,000                      4,545                      6,862                      -                -                         19,850                    34,908            -                -                         (542,411)                 (474,246)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 102,270              2,432,353           425,797              -             -                      925,540              1,023,206     -             86,474                6,175,721           11,171,360     

per pupil 8.07                        192.02                    33.61                      -                -                         73.06                      80.77              -                6.83                        487.53                    881.90               
pupil count Total 275,625              4,571,802           562,942              24,840       -                      3,903,603           3,082,285     -             86,474                14,068,928         26,576,500     

12,667.42   Student FTE / spend per 21.76                      360.91                    44.44                      1.96              -                         308.16                    243.32            -                6.83                        1,110.64                 2,098.02            
Facilities 2,131,689 IT 2,951,939 Transport 2,125,867 6.6% True Overhead Rate

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

Total Programs (67,044)                  (302,401)                 167,331                  235,399        (90,387)                  183,949                  324,112          256,451        (12,450)                  766,915                  1,461,874          

Salaries 1 30,663,118             6,970,142               1,921,388               810,711        975,680                  5,147,836               2,676,303       6,189,431     514,507                  8,418,572               64,287,688        

Benefits 2 9,564,952               2,332,996               588,163                  255,189        204,332                  1,661,981               789,735          1,738,785     186,923                  2,748,986               20,072,042        

(388,460)     17-18 cAct Personnel Costs 40,228,070         9,303,138           2,509,551           1,065,900   1,180,012           6,809,817           3,466,039     7,928,216   701,429              11,167,558         84,359,730     
per pupil 3,175.71                 734.41                    198.11                    84.15            93.15                      537.59                    273.62            625.87          55.37                      881.60                    6,659.58            

Purch Svc-Prof 3 124,867                  1,136,632               34,867                    87,607          37,707                    531,092                  289,658          302,275        232,087                  2,464,974               5,241,766          

Purch Svc-Prop 4 107,071                  626                         6,181                      -                16,198                    8,410                      36,333            198,663        19,589                    1,318,288               1,711,360          

Purch Svc-Other 5 75,846                    1,284,765               345,952                  293,874        13,342                    161,366                  298,525          139,550        63,232                    2,481,530               5,157,982          

Supplies 6 910,835                  186,868                  171,315                  366,824        166,099                  81,582                    187,556          296,364        3,557                      3,481,665               5,852,665          

Equipment 7 135,849                  29,477                    59,125                    97,362          7,574                      22,697                    18,548            165,962        5,338                      137,610                  679,542             

Other 8 19,159                    4,252                      17,806                    10,866          19,225                    7,706                      44,713            17,715          15                          (213,123)                 (71,667)              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
1,850,335   Implementation Costs 1,373,627           2,642,619           635,246              856,533     260,145              812,854              875,334        1,120,529   323,817              9,670,944           18,571,649     

per pupil 108.44                    208.62                    50.15                      67.62            20.54                      64.17                      69.10              88.46            25.56                      763.45                    1,466.10            
1,461,874   Total 41,601,697         11,945,757         3,144,797           1,922,434   1,440,157           7,622,671           4,341,372     9,048,745   1,025,247           20,838,503         102,931,379   

12,667.42   Student FTE / per pupil 3,284.15                 943.03                    248.26                    151.76          113.69                    601.75                    342.72            714.33          80.94                      1,645.05                 8,125.68            

Salaries 1 30,511,103             6,770,270               1,965,168               800,321        993,212                  5,189,905               2,739,440       6,267,823     524,854                  8,442,146               64,204,240        

Benefits 2 9,447,422               2,303,121               575,971                  253,750        102,603                  1,652,033               783,228          1,731,724     189,894                  2,727,284               19,767,030        

17-18 cBud Personnel Costs 39,958,525         9,073,391           2,541,139           1,054,071   1,095,815           6,841,938           3,522,668     7,999,547   714,748              11,169,429         83,971,270     
per pupil 3,154.43                 716.28                    200.60                    83.21            86.51                      540.12                    278.09            631.51          56.42                      881.74                    6,628.92            

Purch Svc-Prof 3 125,978                  974,609                  37,847                    153,788        38,366                    621,222                  448,659          315,683        209,675                  2,570,927               5,496,755          

Purch Svc-Prop 4 158,099                  1,850                      24,510                    -                14,541                    12,500                    53,151            261,825        31,207                    1,426,810               1,984,495          

Purch Svc-Other 5 83,070                    1,349,673               404,211                  446,781        17,410                    172,278                  320,720          196,060        45,826                    3,033,198               6,069,227          

Supplies 6 968,386                  187,249                  196,952                  382,449        156,852                  90,138                    246,965          318,911        2,500                      3,685,063               6,235,463          

Equipment 7 174,270                  50,537                    84,156                    100,544        9,422                      25,151                    21,990            178,600        7,940                      178,591                  831,201             

Other 8 66,325                    6,048                      23,312                    20,200          17,364                    43,394                    51,331            34,570          900                         (458,601)                 (195,158)            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 1,576,129           2,569,965           770,989              1,103,761   253,955              964,682              1,142,816     1,305,650   298,049              10,435,989         20,421,983     

per pupil 124.42                    202.88                    60.86                      87.13            20.05                      76.15                      90.22              103.07          23.53                      823.84                    1,612.17            
pupil count Total 41,534,654         11,643,356         3,312,127           2,157,832   1,349,769           7,806,620           4,665,484     9,305,196   1,012,797           21,605,418         104,393,253   

12,667.42   Student FTE / spend per 3,278.86                 919.16                    261.47                    170.35          106.55                    616.28                    368.31            734.58          79.95                      1,705.59                 8,241.08            

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total % Direct

-                         -                         -                         -                -                         -                         -                  -                -                         budget
Falcon Area Zone - Fully Loaded (11,542)                  78,395                    58,113          7,818                      45,946                    (37,435)           238,726        351,539                  132,960                  484,500             spent

Salaries 1 9,399,460               1,387,578               706,194                  409,393        859,392                  232,663                  155,913          2,361,105     15,511,698             3,673,256               19,184,955     99.5%

Benefits 2 2,929,908               485,267                  187,247                  132,347        281,791                  64,072                    59,347            730,121        4,870,100               1,118,879               5,988,980       101.4%

17-18 cAct Personnel Costs 12,329,368         1,872,845           893,441              541,741     1,141,183           296,734              215,260        3,091,227   20,381,799         4,792,136           25,173,934     99.9%
FHS per pupil 3,162.28                 480.35                    229.15                    138.95          292.70                    76.11                      55.21              792.85          5,227.60                 1,229.11                 6,456.71            

FMS Purch Svc-Prof 3 9,925                      109,225                  8,751                      28,341          -                         20,383                    111,802          25,004          313,431                  1,320,904               1,634,335       94.9%

FES Purch Svc-Prop 4 22,136                    -                         10,181                    -                -                         -                         -                  510,097        542,414                  82,185                    624,599          98.5%

MRES Purch Svc-Other 5 8,358                      518                         7,471                      44,669          550                         9,990                      -                  104,539        176,095                  1,335,909               1,512,003       56.2%

WHES Supplies 6 253,947                  8,897                      62,891                    121,048        4,459                      965                         -                  775,628        1,227,834               543,964                  1,771,797       98.1%

Equipment 7 29,028                    -                         3,103                      55,899          -                         -                         -                  48,922          136,952                  57,629                    194,581          85.1%

Other 8 4,845                      693                         13,010                    6,843            300                         -                         -                  32,571          58,261                    (85,757)                  (27,496)           31.6%

FHS Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

FMS Implementation Costs 328,239              119,332              105,407              256,799     5,309                  31,338                111,802        1,496,761   2,454,987           3,254,832           5,709,819       88.0%
FES per pupil 84.19                      30.61                      27.04                      65.86            1.36                        8.04                        28.68              383.90          629.66                    834.81                    1,464.48            
MRES pupil count Total 12,657,607         1,992,178           998,847              798,540     1,146,492           328,073              327,062        4,587,988   22,836,786         8,046,968           30,883,753     98.5%
WHES 3,898.88     Student FTE / per pupil 3,246.47                 510.96                    256.19                    204.81          294.06                    84.15                      83.89              1,176.75       5,857.27                 2,063.92                 7,921.19            

Salaries 1 9,316,649               1,371,715               799,195                  417,362        863,484                  253,897                  159,468          2,414,754     15,596,523             3,648,143               19,244,666     

Benefits 2 2,892,128               483,286                  157,897                  130,864        283,343                  73,591                    59,452            719,957        4,800,518               1,093,374               5,893,892       
17-18 cBud Personnel Costs 12,208,777         1,855,001           957,092              548,226     1,146,827           327,487              218,920        3,134,711   20,397,041         4,741,518           25,138,559     

per pupil 3,131.35                 475.78                    245.48                    140.61          294.14                    84.00                      56.15              804.00          5,231.51                 1,216.12                 6,447.64            

Purch Svc-Prof 3 11,279                    114,125                  9,200                      43,038          -                         38,950                    70,706            43,077          330,375                  1,346,252               1,676,627       

Purch Svc-Prop 4 39,492                    -                         7,521                      -                -                         -                         -                  503,640        550,653                  106,484                  657,137          

Purch Svc-Other 5 11,925                    982                         10,150                    79,530          1,000                      6,537                      -                  203,378        313,502                  1,474,115               1,787,617       

Supplies 6 299,883                  9,835                      72,913                    118,097        5,934                      1,044                      -                  743,621        1,251,326               578,428                  1,829,754       

Equipment 7 37,845                    -                         7,092                      55,899          250                         -                         -                  59,909          160,995                  79,098                    240,093          

Other 8 19,925                    693                         13,274                    11,864          300                         -                         -                  138,377        184,433                  (145,967)                 38,465            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 420,349              125,635              120,150              308,427     7,484                  46,531                70,706          1,692,003   2,791,284           3,438,411           6,229,695       

per pupil 107.81                    32.22                      30.82                      79.11            1.92                        11.93                      18.14              433.97          715.92                    881.90                    1,597.82            
pupil count Total 12,629,126         1,980,635           1,077,242           856,653     1,154,311           374,018              289,627        4,826,713   23,188,325         8,179,928           31,368,253     

3,898.88     Student FTE / spend per 3,239.17                 508.00                    276.30                    219.72          296.06                    95.93                      74.28              1,237.97       5,947.43                 2,098.02                 8,045.45            
6.3% 4,243.18                 1,704.25         67.6% budget in zone ctrl direct spend bud= 74%

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
Sand Creek Area Zone - Fully Loaded (70,853)                  2,634                      16,242          9,126                      (908)                       12,766            828,700        951,654                  122,044                  1,073,698          spent

Salaries 1 9,437,583               1,838,477               581,343                  85,125          769,334                  470,546                  140,029          2,316,947     15,639,384             3,371,680               19,011,064     99.5%

Benefits 2 2,942,417               629,874                  154,635                  22,940          264,380                  146,186                  51,255            708,833        4,920,521               1,027,019               5,947,540       101.5%

17-18 cAct Personnel Costs 12,380,000         2,468,351           735,978              108,065     1,033,714           616,732              191,285        3,025,780   20,559,905         4,398,699           24,958,604     99.9%
SCHS per pupil 3,459.28                 689.72                    205.65                    30.20            288.85                    172.33                    53.45              845.48          5,744.95                 1,229.11                 6,974.05            

HMS Purch Svc-Prof 3 42,375                    -                         17,775                    22,422          -                         -                         58,674            182,777        324,024                  1,212,457               1,536,480       87.7%

EES Purch Svc-Prop 4 36,977                    -                         2,732                      -                -                         -                         -                  342,951        382,660                  75,437                    458,098          84.6%

RES Purch Svc-Other 5 21,201                    21                          2,063                      3,161            433                         29,757                    -                  104,763        161,399                  1,226,230               1,387,629       76.4%

SRES Supplies 6 298,644                  8,126                      47,264                    92,168          3,160                      454                         -                  746,878        1,196,695               499,304                  1,695,998       91.5%

Equipment 7 35,607                    -                         -                         22,759          -                         -                         -                  76,414          134,781                  52,898                    187,679          88.0%

Other 8 9,837                      -                         240                         281               60                          16,423                    -                  18,117          44,958                    (78,716)                  (33,758)           6.5%

SCHS Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

HMS Implementation Costs 444,642              8,147                  70,075                140,791     3,653                  46,634                58,674          1,471,902   2,244,517           2,987,609           5,232,126       70.5%
EES per pupil 124.24                    2.28                        19.58                      39.34            1.02                        13.03                      16.39              411.29          627.17                    834.81                    1,461.99            
RES pupil count Total 12,824,642         2,476,498           806,053              248,856     1,037,367           663,366              249,958        4,497,682   22,804,422         7,386,308           30,190,730     96.0%
SRES 3,578.78     Student FTE / per pupil 3,583.52                 692.00                    225.23                    69.54            289.87                    185.36                    69.84              1,256.76       6,372.12                 2,063.92                 8,436.04            

Salaries 1 9,561,145               1,785,084               611,656                  82,651          780,640                  469,459                  142,991          2,289,947     15,723,573             3,348,629               19,072,202     

Benefits 2 2,916,823               611,676                  122,001                  26,366          262,223                  150,121                  50,522            706,930        4,846,662               1,003,608               5,850,270       
17-18 cBud Personnel Costs 12,477,968         2,396,760           733,658              109,017     1,042,863           619,580              193,514        2,996,876   20,570,235         4,352,237           24,922,471     

per pupil 3,486.65                 669.71                    205.00                    30.46            291.40                    173.13                    54.07              837.40          5,747.83                 1,216.12                 6,963.96            

Purch Svc-Prof 3 42,877                    -                         20,000                    37,000          -                         -                         68,511            200,881        369,269                  1,235,724               1,604,993       

Purch Svc-Prop 4 60,442                    -                         2,750                      -                -                         -                         -                  389,135        452,327                  97,742                    550,069          

Purch Svc-Other 5 21,714                    21                          2,710                      4,198            433                         26,001                    -                  156,219        211,296                  1,353,090               1,564,386       

Supplies 6 309,622                  8,053                      49,279                    89,505          3,137                      454                         -                  848,066        1,308,115               530,939                  1,839,054       

Equipment 7 52,387                    -                         50                          25,083          -                         -                         -                  75,708          153,228                  72,604                    225,833          

Other 8 13,580                    810                         240                         296               60                          16,423                    700                 659,496        691,605                  (133,983)                 557,622          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 500,622              8,885                  75,029                156,082     3,630                  42,878                69,211          2,329,505   3,185,841           3,156,115           6,341,957       

per pupil 139.89                    2.48                        20.96                      43.61            1.01                        11.98                      19.34              650.92          890.20                    881.90                    1,772.10            
pupil count Total 12,978,590         2,405,645           808,686              265,098     1,046,493           662,458              262,725        5,326,382   23,756,076         7,508,352           31,264,428     

3,578.78     Student FTE / spend per 3,626.54                 672.20                    225.97                    74.08            292.42                    185.11                    73.41              1,488.32       6,638.04                 2,098.02                 8,736.06            
7.7% 4,598.78                 2,039.26         68.3% budget in zone ctrl direct spend bud= 76%

Support Services for

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
POWER Zone - Fully Loaded (230,744)                 40,323                    (109,601)                 15,571          4,568                      19,544                    15,066            (248,623)       (493,897)                 143,750                  (350,147)            spent

Salaries 1 10,857,303             1,851,745               730,475                  259,038        945,700                  326,897                  197,630          2,714,912     17,883,700             3,971,328               21,855,027     101.4%

Benefits 2 3,391,905               626,520                  191,554                  74,824          326,208                  107,373                  71,316            850,014        5,639,715               1,209,672               6,849,387       101.1%

17-18 cAct Personnel Costs 14,249,209         2,478,265           922,029              333,861     1,271,908           434,270              268,946        3,564,927   23,523,414         5,181,000           28,704,414     101.3%
VRHS per pupil 3,380.39                 587.93                    218.74                    79.20            301.74                    103.02                    63.80              845.72          5,580.54                 1,229.11                 6,809.64            

SMS Purch Svc-Prof 3 66,667                    -                         11,181                    24,005          -                         -                         59,489            58,933          220,273                  1,428,090               1,648,363       78.6%

RvES Purch Svc-Prop 4 46,880                    -                         3,285                      -                -                         -                         -                  321,689        371,854                  88,854                    460,708          90.3%

SES Purch Svc-Other 5 46,288                    -                         3,807                      24,963          -                         8,664                      -                  104,688        188,409                  1,444,313               1,632,722       76.3%

OES Supplies 6 296,946                  2,550                      56,071                    74,979          4,314                      7,489                      -                  730,287        1,172,636               588,104                  1,760,740       94.2%

Equipment 7 71,214                    -                         4,493                      17,461          -                         -                         -                  42,884          136,052                  62,305                    198,358          94.7%

Other 8 2,749                      -                         5,975                      3,642            3,128                      -                         -                  3,821            19,315                    (92,716)                  (73,401)           -4.7%

VRHS Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

SMS ImplementatImplementation 530,743              2,550                  84,811                145,050     7,442                  16,153                59,489          1,262,302   2,108,540           3,518,950           5,627,490       110.0%
RvES per pupil 125.91                    0.60                        20.12                      34.41            1.77                        3.83                        14.11              299.46          500.22                    834.81                    1,335.03            
SES pupil count Implementation Costs 14,779,952         2,480,815           1,006,840           478,912     1,279,350           450,423              328,434        4,827,229   25,631,955         8,699,950           34,331,905     102.0%
OES 4,215.26     Student FTE / per pupil 3,506.30                 588.53                    238.86                    113.61          303.50                    106.86                    77.92              1,145.18       6,080.75                 2,063.92                 8,144.67            

Salaries 1 10,677,362             1,877,613               677,195                  241,282        930,332                  338,189                  200,704          2,702,439     17,645,116             3,944,177               21,589,292     

Benefits 2 3,346,230               640,936                  154,740                  75,172          326,364                  110,713                  74,948            846,777        5,575,881               1,182,098               6,757,979       
17-18 cBud Personnel Costs 14,023,592         2,518,549           831,935              316,454     1,256,696           448,902              275,652        3,549,216   23,220,997         5,126,275           28,347,271     

per pupil 3,326.86                 597.48                    197.36                    75.07            298.13                    106.49                    65.39              841.99          5,508.79                 1,216.12                 6,724.92            

Purch Svc-Prof 3 65,922                    25                          9,166                      49,000          -                         6,415                      66,648            82,945          280,121                  1,455,495               1,735,617       

Purch Svc-Prop 4 55,916                    -                         4,270                      -                -                         -                         -                  351,693        411,879                  115,125                  527,004          

Purch Svc-Other 5 44,431                    -                         4,550                      26,699          -                         9,221                      -                  162,182        247,083                  1,593,734               1,840,818       

Supplies 6 263,139                  2,563                      34,787                    78,469          4,722                      5,429                      1,000              855,101        1,245,211               625,366                  1,870,577       

Equipment 7 68,038                    -                         8,680                      18,319          -                         -                         -                  48,618          143,655                  85,517                    229,172          

Other 8 28,170                    -                         3,850                      5,540            22,500                    -                         200                 (471,149)       (410,888)                 (157,812)                 (568,700)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 525,616              2,589                  65,303                178,028     27,222                21,065                67,848          1,029,390   1,917,061           3,717,425           5,634,486       

per pupil 124.69                    0.61                        15.49                      42.23            6.46                        5.00                        16.10              244.21          454.79                    881.90                    1,336.69            
pupil count Total 14,549,208         2,521,138           897,238              494,482     1,283,919           469,967              343,500        4,578,606   25,138,058         8,843,700           33,981,758     

4,215.26     Student FTE / spend per 3,451.56                 598.10                    212.85                    117.31          304.59                    111.49                    81.49              1,086.20       5,963.58                 2,098.02                 8,061.60            
7.4% 4,379.82                 1,583.77         66.6% budget in zone ctrl direct spend bud= 74%

Support Services for

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
35 iConnect Zone - Fully Loaded 11,318                    105,526                  145,414        15,687                    22,339                    2,411              (76,025)         192,508                  24,741                    217,249             spent

Salaries 1 839,684                  118,141                  755,211                  39,190          306,386                  39,278                    20,935            1,195,723     3,314,547               683,516                  3,998,063       98%

Benefits 2 271,404                  34,172                    219,687                  18,262          95,926                    13,160                    5,004              347,139        1,004,754               208,200                  1,212,954       101%

17-18 cAct Personnel Costs 1,111,088           152,313              974,897              57,452       402,312              52,438                25,939          1,542,862   4,319,301           891,716              5,211,017       98.7%
per pupil 1,531.48                 209.94                    1,343.76                 79.19            554.53                    72.28                      35.75              2,126.62       5,953.55                 1,229.11                 7,182.66            

Purch Svc-Prof 3 5,900                      -                         3,551                      12,839          -                         -                         2,123              68,023          92,436                    245,793                  338,229          64.6%

Purch Svc-Prop 4 1,078                      -                         6,181                      -                -                         -                         -                  140,155        147,414                  15,293                    162,707          65.9%

Purch Svc-Other 5 -                         -                         24,635                    221,081        -                         1,979                      -                  83,301          330,996                  248,585                  579,581          65.2%

Supplies 6 16,473                    504                         135,629                  78,630          (304)                       -                         -                  251,763        482,694                  101,220                  583,914          87.5%

Equipment 7 -                         -                         52,185                    1,243            -                         -                         -                  31,094          84,522                    10,724                    95,245            72.7%

Other 8 1,728                      -                         13,183                    100               600                         -                         -                  68,811          84,422                    (15,958)                  68,465            -45.4%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

PLC Implementation Costs 25,179                504                     235,364              313,893     296                     1,979                  2,123            643,148     1,222,485           605,656              1,828,141       90.1%
FVA per pupil 34.71                      0.69                        324.42                    432.66          0.41                        2.73                        2.93                886.49          1,685.02                 834.81                    2,519.84            
Expelled pupil count Total 1,136,267           152,817              1,210,261           371,344     402,608              54,417                28,061          2,186,010   5,541,786           1,497,372           7,039,158       96.6%
HmeSch 725.50        Student FTE / per pupil 1,566.18                 210.64                    1,668.18                 511.85          554.94                    75.01                      38.68              3,013.11       7,638.57                 2,063.92                 9,702.49            

Salaries 1 813,487                  127,368                  769,063                  40,932          320,510                  50,926                    21,691            1,242,274     3,386,250               678,843                  4,065,093       

Benefits 2 261,345                  36,263                    208,060                  14,602          96,979                    16,694                    4,972              352,692        991,607                  203,454                  1,195,061       
17-18 cBud Personnel Costs 1,074,832           163,631              977,123              55,534       417,489              67,619                26,662          1,594,966   4,377,857           882,297              5,260,154       

per pupil 1,481.50                 225.54                    1,346.83                 76.55            575.45                    93.20                      36.75              2,198.44       6,034.26                 1,216.12                 7,250.38            

Purch Svc-Prof 3 5,900                      -                         3,551                      24,750          -                         -                         3,810              105,020        143,031                  250,509                  393,540          

Purch Svc-Prop 4 2,250                      -                         24,500                    -                -                         -                         -                  196,920        223,670                  19,814                    243,485          

Purch Svc-Other 5 -                         -                         55,899                    336,354        -                         9,137                      -                  106,571        507,961                  274,302                  782,263          

Supplies 6 16,473                    504                         162,900                  96,378          122                         -                         -                  275,127        551,503                  107,633                  659,137          

Equipment 7 -                         -                         75,364                    1,243            -                         -                         -                  39,726          116,333                  14,719                    131,052          

Other 8 2,650                      -                         16,450                    2,500            684                         -                         -                  (208,345)       (186,061)                 (27,161)                  (213,222)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 27,273                504                     338,665              461,224     806                     9,137                  3,810            515,019     1,356,437           639,816              1,996,253       

per pupil 37.59                      0.69                        466.80                    635.73          1.11                        12.59                      5.25                709.88          1,869.66                 881.90                    2,751.56            
pupil count Total 1,102,104           164,135              1,315,788           516,759     418,295              76,756                30,472          2,109,985   5,734,294           1,522,113           7,256,407       

725.50        Student FTE / spend per 1,519.10                 226.24                    1,813.63                 712.28          576.56                    105.80                    42.00              2,908.32       7,903.92                 2,098.02                 10,001.94          
2.3% 4,271.24                 3,632.68         76.8% budget in zone ctrl direct spend bud= 79%

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
Internal Service Groups - Allocated (271,647)                 205,709                  58                 146,749                  237,192                  3,038              358,976        546,752                  (546,752)                 -                    spent

Salaries 1 129,088                  1,774,200               123,847                  17,965          2,267,024               1,606,920               -                  3,014,376     8,933,419               (8,933,419)              -                 101%

Benefits 2 29,317                    557,164                  39,372                    6,817            693,676                  458,944                  -                  902,551        2,687,840               (2,687,840)              -                 103%

17-18 cAct Personnel Costs 158,405              2,331,363           163,218              24,782       2,960,700           2,065,864           -               3,916,927   11,621,260         (11,621,260)        -                 101.2%
CEO per pupil 12.50                      184.04                    12.88                      1.96              233.73                    163.08                    -                  309.21          917.41                    (917.41)                  -                    

CBO Purch Svc-Prof 3 -                         1,027,407               31,316                    -                531,092                  269,275                  -                  564,116        2,423,206               (2,423,206)              -                 96.6%

BOE Purch Svc-Prop 4 -                         626                         -                         -                8,410                      36,333                    14,359            62,166          121,895                  (121,895)                 -                 78.1%

Purch Svc-Other 5 -                         1,284,226               321,317                  -                160,383                  248,136                  33,382            1,533,988     3,581,431               (3,581,431)              -                 88.7%

Supplies 6 44,824                    166,792                  35,559                    -                69,954                    178,648                  3,557              344,933        844,267                  (844,267)                 -                 89.8%

Equipment 7 -                         29,477                    6,919                      -                22,697                    18,548                    5,138              37,183          119,963                  (119,963)                 -                 72.3%

Other 8 -                         3,559                      4,623                      -                3,618                      28,290                    15                   41,144          81,249                    (81,249)                  -                 165.3%

CEO Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

CBO Implementation Costs 44,824                2,512,086           194,014              -             796,154              779,230              56,451          2,583,530   7,172,010           (7,172,010)          -                 91.3%
BOE per pupil 3.54                        198.31                    15.32                      -                62.85                      61.51                      4.46                203.95          566.18                    (566.18)                  -                    

pupil count Total 203,229              4,843,450           357,233              24,782       3,756,854           2,845,094           56,451          6,500,457   18,793,269         (18,793,269)        -                 97.2%
12,667.42   Student FTE / per pupil 16.04                      382.35                    28.20                      1.96              296.58                    224.60                    4.46                513.16          1,483.59                 (1,483.59)                -                    

Salaries 1 142,459                  1,608,490               101,271                  18,094          2,294,939               1,626,970               -                  3,080,651     8,872,875               (8,872,875)              -                 

Benefits 2 30,897                    530,959                  35,875                    6,746            683,124                  432,109                  -                  889,436        2,609,147               (2,609,147)              -                 
17-18 cBud Personnel Costs 173,356              2,139,450           137,145              24,840       2,978,063           2,059,079           -               3,970,087   11,482,021         (11,482,021)        -                 

per pupil 13.69                      168.89                    10.83                      1.96              235.10                    162.55                    -                  313.41          906.42                    (906.42)                  -                    

Purch Svc-Prof 3 -                         860,459                  34,296                    -                621,222                  403,294                  -                  588,683        2,507,954               (2,507,954)              -                 

Purch Svc-Prop 4 -                         1,850                      10                          -                12,500                    53,151                    25,115            63,426          156,053                  (156,053)                 -                 

Purch Svc-Other 5 5,000                      1,348,669               348,313                  -                170,844                  269,825                  24,934            1,871,033     4,038,618               (4,038,618)              -                 

Supplies 6 79,270                    166,293                  33,924                    -                76,223                    240,039                  1,500              343,024        940,273                  (940,273)                 -                 

Equipment 7 16,000                    50,537                    2,392                      -                24,901                    21,990                    7,940              42,184          165,943                  (165,943)                 -                 

Other 8 2,000                      4,545                      6,862                      -                19,850                    34,908                    -                  (19,006)         49,159                    (49,159)                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 102,270              2,432,353           425,797              -             925,540              1,023,206           59,490          2,889,345   7,858,000           (7,858,000)          -                 

per pupil 8.07                        192.02                    33.61                      -                73.06                      80.77                      4.70                228.09          620.33                    (620.33)                  -                    
pupil count Total 275,625              4,571,802           562,942              24,840       3,903,603           3,082,285           59,490          6,859,433   19,340,021         (19,340,021)        -                 

12,667.42   Student FTE / spend per 21.76                      360.91                    44.44                      1.96              308.16                    243.32                    4.70                541.50          1,526.75                 (1,526.75)                -                    
429.07                    1,097.68         

Support Services for

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
Internal Vendor Groups - Allocated -                         -                         -                -                         -                         (8,296)             (106,470)       (114,765)                 114,765                  -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  3,000,951     3,000,951               (3,000,951)              -                 101%

Benefits 2 -                         -                         -                         -                -                         -                         -                  947,387        947,387                  (947,387)                 -                 100%

17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               3,948,338   3,948,338           (3,948,338)          -                 100.6%
Facilities per pupil -                         -                         -                         -                -                         -                         -                  311.69          311.69                    (311.69)                  -                    

TransportaPurch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  1,868,395     1,868,395               (1,868,395)              -                 100.1%

I. T. Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         5,230              139,892        145,122                  (145,122)                 -                 76.4%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         29,850            729,073        758,923                  (758,923)                 -                 101.1%

Supplies 6 -                         -                         -                         -                -                         -                         -                  923,065        923,065                  (923,065)                 -                 98.3%

Equipment 7 -                         -                         -                         -                -                         -                         200                 67,073          67,273                    (67,273)                  -                 73.9%

Other 8 -                         -                         -                         -                -                         -                         -                  (359,872)       (359,872)                 359,872                  -                 68.8%

Facilities Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0.0%

Transportation Implementation Costs -                      -                      -                      -             -                      -                      35,279          3,367,627   3,402,906           (3,402,906)          -                 102.7%
I. T. per pupil -                         -                         -                         -                -                         -                         2.79                265.85          268.63                    (268.63)                  -                    

pupil count Total -                      -                      -                      -             -                      -                      35,279          7,315,965   7,351,245           (7,351,245)          -                 101.6%
12,667.42   Student FTE / per pupil -                         -                         -                         -                -                         -                         2.79                577.54          580.33                    (580.33)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  2,979,904     2,979,904               (2,979,904)              -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  943,216        943,216                  (943,216)                 -                 
17-18 cBud Personnel Costs -                      -                      -                      -             -                      -                      -               3,923,119   3,923,119           (3,923,119)          -                 

per pupil -                         -                         -                         -                -                         -                         -                  309.70          309.70                    (309.70)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  1,866,004     1,866,004               (1,866,004)              -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         6,093              183,820        189,913                  (189,913)                 -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         20,891            729,875        750,766                  (750,766)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  939,034        939,034                  (939,034)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  91,047          91,047                    (91,047)                  -                 

Other 8 -                         -                         -                         -                -                         -                         -                  (523,405)       (523,405)                 523,405                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      26,984          3,286,376   3,313,360           (3,313,360)          -                 

per pupil -                         -                         -                         -                -                         -                         2.13                259.44          261.57                    (261.57)                  -                    
pupil count Total -                      -                      -                      -             -                      -                      26,984          7,209,495   7,236,479           (7,236,479)          -                 

12,667.42   Student FTE / spend per -                         -                         -                         -                -                         -                         2.13                569.14          571.27                    (571.27)                  -                    
-                         571.27            

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
Geographic Zones (105,278)                 (42,072)                  60,602                    89,926          (89,175)                  21,513                    64,581            181,074        (9,603)                    637,729                  809,297             spent

Salaries 1 29,694,347             5,077,801               1,044,514               753,556        973,497                  2,574,425               1,030,106       5,222,284     493,572                  2,170,680               49,034,782     100%

Benefits 2 9,264,231               1,741,661               329,561                  230,111        203,875                  872,380                  317,631          1,477,617     181,918                  811,352                  15,430,336     101%

12,595        17-18 cAct Personnel Costs 38,958,577         6,819,462           1,374,076           983,667     1,177,372           3,446,805           1,347,737     6,699,901   675,490              2,982,032           64,465,118     100%
per pupil 3,331.81                 583.21                    117.51                    84.12            100.69                    294.78                    115.26            572.99          57.77                      255.03                    5,513.18            

Purch Svc-Prof 3 118,967                  109,225                  -                         74,768          37,707                    -                         20,383            245,297        229,964                  21,418                    857,728          88%

Purch Svc-Prop 4 105,993                  -                         -                         -                16,198                    -                         -                  97,637          -                         1,077,101               1,296,929       92%

Purch Svc-Other 5 75,846                    539                         -                         72,793          13,342                    983                         48,411            76,343          -                         237,646                  525,904          68%

Supplies 6 849,538                  19,572                    126                         288,195        166,099                  11,932                    8,908              163,378        -                         2,089,415               3,597,164       95%

Equipment 7 135,849                  -                         22                          96,119          7,574                      -                         -                  148,525        -                         19,697                    407,785          89%

Other 8 17,431                    693                         -                         10,766          19,225                    3,488                      16,423            8,005            -                         46,504                    122,535          26%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

(22,199)       Implementation Costs 1,303,624           130,029              148                     542,641     260,145              16,404                94,125          739,185     229,964              3,491,780           6,808,044       86%
per pupil 111.49                    11.12                      0.01                        46.41            22.25                      1.40                        8.05                63.22            19.67                      298.62                    582.24               

(9,603)         pupil count Total 40,262,201         6,949,490           1,374,223           1,526,307   1,437,516           3,463,209           1,441,862     7,439,086   905,454              6,473,812           71,273,162     99%
11,692.92   Student FTE / per pupil 3,443.30                 594.33                    117.53                    130.53          122.94                    296.18                    123.31            636.20          77.44                      553.65                    6,095.41            

Salaries 1 29,555,156             5,034,412               1,095,926               741,295        992,120                  2,574,456               1,061,544       5,262,718     503,163                  2,144,422               48,965,212     

Benefits 2 9,155,181               1,735,898               332,372                  232,402        102,267                  871,930                  334,425          1,465,296     184,922                  808,368                  15,223,061     
17-18 cBud Personnel Costs 38,710,337         6,770,310           1,428,298           973,696     1,094,387           3,446,386           1,395,969     6,728,013   688,086              2,952,790           64,188,273     

per pupil 3,310.58                 579.01                    122.15                    83.27            93.59                      294.74                    119.39            575.39          58.85                      252.53                    5,489.50            

Purch Svc-Prof 3 120,078                  114,150                  -                         129,038        38,366                    -                         45,365            258,425        205,865                  68,479                    979,766          

Purch Svc-Prop 4 155,849                  -                         -                         -                14,541                    -                         -                  134,409        -                         1,110,060               1,414,859       

Purch Svc-Other 5 78,070                    1,003                      -                         110,427        17,410                    1,433                      41,759            117,439        -                         404,340                  771,882          

Supplies 6 872,644                  20,451                    127                         286,071        156,852                  13,793                    6,927              201,035        1,000                      2,245,753               3,804,652       

Equipment 7 158,270                  -                         6,400                      99,301          9,422                      250                         -                  156,570        -                         27,664                    457,878          

Other 8 61,675                    1,503                      -                         17,700          17,364                    22,860                    16,423            24,270          900                         302,455                  465,150          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 1,446,587           137,108              6,527                  642,537     253,955              38,336                110,474        892,147     207,765              4,158,751           7,894,187       

per pupil 123.71                    11.73                      0.56                        54.95            21.72                      3.28                        9.45                76.30            17.77                      355.66                    675.13               
pupil count Total 40,156,924         6,907,418           1,434,825           1,616,233   1,348,342           3,484,722           1,506,443     7,620,161   895,851              7,111,541           72,082,459     

11,692.92   Student FTE / spend per 3,434.29                 590.74                    122.71                    138.22          115.31                    298.02                    128.83            651.69          76.61                      608.19                    6,164.62            
4,401.27                 1,763.35                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    
35 iConnect Zone (34,163)                  11,318                    106,739                  145,414        (1,213)                    15,687                    22,339            75,377          2,411                      (151,402)                 192,508             spent

Salaries 1 839,684                  118,141                  753,028                  39,190          2,183                      306,386                  39,278            967,147        20,935                    228,576                  3,314,547       98%

Benefits 2 271,404                  34,172                    219,229                  18,262          457                         95,926                    13,160            261,168        5,004                      85,971                    1,004,754       101%

723             17-18 cAct Personnel Costs 1,111,088           152,313              972,257              57,452       2,640                  402,312              52,438          1,228,314   25,939                314,547              4,319,301       99%
per pupil 1,531.48                 209.94                    1,340.12                 79.19            3.64                        554.53                    72.28              1,693.06       35.75                      433.56                    5,953.55            

Purch Svc-Prof 3 5,900                      -                         3,551                      12,839          -                         -                         -                  56,978          2,123                      11,044                    92,436            65%

Purch Svc-Prop 4 1,078                      -                         6,181                      -                -                         -                         -                  101,026        -                         39,130                    147,414          66%

Purch Svc-Other 5 -                         -                         24,635                    221,081        -                         -                         1,979              63,207          -                         20,095                    330,996          65%

Supplies 6 16,473                    504                         135,629                  78,630          -                         (304)                       -                  132,986        -                         118,777                  482,694          88%

Equipment 7 -                         -                         52,185                    1,243            -                         -                         -                  17,437          -                         13,657                    84,522            73%

Other 8 1,728                      -                         13,183                    100               -                         600                         -                  9,710            -                         59,102                    84,422            -45%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,688          Implementation Costs 25,179                504                     235,364              313,893     -                      296                     1,979            381,344     2,123                  261,804              1,222,485       90%
per pupil 34.71                      0.69                        324.42                    432.66          -                         0.41                        2.73                525.63          2.93                        360.86                    1,685.02            

2,411          pupil count Total 1,136,267           152,817              1,207,621           371,344     2,640                  402,608              54,417          1,609,659   28,061                576,351              5,541,786       97%
725.50        Student FTE / per pupil 1,566.18                 210.64                    1,664.54                 511.85          3.64                        554.94                    75.01              2,218.69       38.68                      794.42                    7,638.57            

Salaries 1 813,487                  127,368                  767,971                  40,932          1,092                      320,510                  50,926            1,005,105     21,691                    237,169                  3,386,250       

Benefits 2 261,345                  36,263                    207,724                  14,602          336                         96,979                    16,694            266,428        4,972                      86,264                    991,607          
17-18 cBud Personnel Costs 1,074,832           163,631              975,696              55,534       1,427                  417,489              67,619          1,271,533   26,662                323,433              4,377,857       

per pupil 1,481.50                 225.54                    1,344.86                 76.55            1.97                        575.45                    93.20              1,752.63       36.75                      445.81                    6,034.26            

Purch Svc-Prof 3 5,900                      -                         3,551                      24,750          -                         -                         -                  57,258          3,810                      47,761                    143,031          

Purch Svc-Prop 4 2,250                      -                         24,500                    -                -                         -                         -                  127,416        -                         69,504                    223,670          

Purch Svc-Other 5 -                         -                         55,899                    336,354        -                         -                         9,137              78,621          -                         27,950                    507,961          

Supplies 6 16,473                    504                         162,900                  96,378          -                         122                         -                  117,876        -                         157,251                  551,503          

Equipment 7 -                         -                         75,364                    1,243            -                         -                         -                  22,030          -                         17,696                    116,333          

Other 8 2,650                      -                         16,450                    2,500            -                         684                         -                  10,300          -                         (218,645)                 (186,061)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 27,273                504                     338,665              461,224     -                      806                     9,137            413,502     3,810                  101,517              1,356,437       

per pupil 37.59                      0.69                        466.80                    635.73          -                         1.11                        12.59              569.95          5.25                        139.93                    1,869.66            
pupil count Total 1,102,104           164,135              1,314,360           516,759     1,427                  418,295              76,756          1,685,036   30,472                424,949              5,734,294       

725.50        Student FTE / spend per 1,519.10                 226.24                    1,811.66                 712.28          1.97                        576.56                    105.80            2,322.59       42.00                      585.73                    7,903.92            
4,271.24                 3,632.68                 

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
Total Innovation Zones (139,440)                 (30,754)                  167,341                  235,340        (90,387)                  37,200                    86,920            256,451        (7,192)                    486,327                  1,001,805          spent

Salaries 1 30,534,030             5,195,942               1,797,542               792,746        975,680                  2,880,812               1,069,384       6,189,431     514,507                  2,399,256               52,349,329     100%

Benefits 2 9,535,635               1,775,832               548,791                  248,373        204,332                  968,305                  330,791          1,738,785     186,923                  897,323                  16,435,090     101%

13,319        17-18 cAct Personnel Costs 40,069,665         6,971,775           2,346,333           1,041,118   1,180,012           3,849,117           1,400,175     7,928,216   701,429              3,296,579           68,784,419     100%
per pupil 3,163.21                 550.37                    185.23                    82.19            93.15                      303.86                    110.53            625.87          55.37                      260.24                    5,430.03            

Purch Svc-Prof 3 124,867                  109,225                  3,551                      87,607          37,707                    -                         20,383            302,275        232,087                  32,462                    950,164          85%

Purch Svc-Prop 4 107,071                  -                         6,181                      -                16,198                    -                         -                  198,663        -                         1,116,230               1,444,343       88%

Purch Svc-Other 5 75,846                    539                         24,635                    293,874        13,342                    983                         50,390            139,550        -                         257,741                  856,900          67%

Supplies 6 866,011                  20,076                    135,755                  366,824        166,099                  11,628                    8,908              296,364        -                         2,208,192               4,079,859       94%

Equipment 7 135,849                  -                         52,206                    97,362          7,574                      -                         -                  165,962        -                         33,354                    492,306          86%

Other 8 19,159                    693                         13,183                    10,866          19,225                    4,088                      16,423            17,715          -                         105,605                  206,957          74%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

(20,511)       Implementation Costs 1,328,803           130,533              235,512              856,533     260,145              16,700                96,104          1,120,529   232,087              3,753,584           8,030,529       87%
per pupil 104.90                    10.30                      18.59                      67.62            20.54                      1.32                        7.59                88.46            18.32                      296.32                    633.95               

(7,192)         pupil count Total 41,398,468         7,102,308           2,581,844           1,897,652   1,440,157           3,865,817           1,496,279     9,048,745   933,516              7,050,163           76,814,948     99%
12,667.42   Student FTE / per pupil 3,268.11                 560.68                    203.82                    149.81          113.69                    305.18                    118.12            714.33          73.69                      556.56                    6,063.98            

Salaries 1 30,368,643             5,161,780               1,863,898               782,227        993,212                  2,894,965               1,112,470       6,267,823     524,854                  2,381,591               52,351,462     

Benefits 2 9,416,526               1,772,161               540,096                  247,004        102,603                  968,909                  351,119          1,731,724     189,894                  894,632                  16,214,668     
17-18 cBud Personnel Costs 39,785,169         6,933,941           2,403,994           1,029,231   1,095,815           3,863,874           1,463,589     7,999,547   714,748              3,276,223           68,566,129     

per pupil 3,140.75                 547.38                    189.78                    81.25            86.51                      305.02                    115.54            631.51          56.42                      258.63                    5,412.79            

Purch Svc-Prof 3 125,978                  114,150                  3,551                      153,788        38,366                    -                         45,365            315,683        209,675                  116,240                  1,122,797       

Purch Svc-Prop 4 158,099                  -                         24,500                    -                14,541                    -                         -                  261,825        -                         1,179,564               1,638,530       

Purch Svc-Other 5 78,070                    1,003                      55,899                    446,781        17,410                    1,433                      50,896            196,060        -                         432,290                  1,279,843       

Supplies 6 889,116                  20,956                    163,027                  382,449        156,852                  13,915                    6,927              318,911        1,000                      2,403,004               4,356,156       

Equipment 7 158,270                  -                         81,764                    100,544        9,422                      250                         -                  178,600        -                         45,360                    574,211          

Other 8 64,325                    1,503                      16,450                    20,200          17,364                    23,544                    16,423            34,570          900                         83,810                    279,088          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 1,473,859           137,612              345,192              1,103,761   253,955              39,142                119,610        1,305,650   211,575              4,260,267           9,250,624       

per pupil 116.35                    10.86                      27.25                      87.13            20.05                      3.09                        9.44                103.07          16.70                      336.32                    730.27               
pupil count Total 41,259,028         7,071,553           2,749,185           2,132,992   1,349,769           3,903,016           1,583,199     9,305,196   926,323              7,536,490           77,816,753     

12,667.42   Student FTE / spend per 3,257.10                 558.25                    217.03                    168.38          106.55                    308.11                    124.98            734.58          73.13                      594.95                    6,143.06            
4,307.31                 1,835.75                 Educat Control 74.5%

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
330 Patriot High School (35,804)                  2,571                      6,793                      38,284          (1,213)                    2,372                      (6)                    16,334          1,701                      75,816                    106,848             spent

Salaries 1 496,339                  34,862                    60,525                    39,190          2,183                      134,276                  16,720            105,287        20,935                    47,019                    957,335          99%

Benefits 2 160,500                  7,584                      22,266                    18,262          457                         50,899                    4,408              30,054          5,004                      19,938                    319,373          104%

723             17-18 cAct Personnel Costs 656,839              42,446                82,792                57,452       2,640                  185,174              21,128          135,340     25,939                66,958                1,276,708       100%
331 & Patriot High Voc Ed per pupil 3,980.84                 257.25                    501.77                    348.19          16.00                      1,122.27                 128.05            820.24          157.21                    405.80                    7,737.62            

Purch Svc-Prof 3 -                         -                         -                         12,839          -                         -                         -                  -                1,283                      12,713                    26,834            62%

Purch Svc-Prop 4 -                         -                         1,084                      -                -                         -                         -                  1,683            -                         22,677                    25,444            61%

Purch Svc-Other 5 -                         -                         713                         (466)              -                         -                         778                 10,934          -                         5,280                      17,239            53%

Supplies 6 4,890                      253                         10,546                    46,782          -                         (283)                       -                  32,129          -                         47,452                    141,768          78%

Equipment 7 -                         -                         8,151                      1,243            -                         -                         -                  4,632            -                         -                         14,026            76%

Other 8 356                         -                         -                         100               -                         600                         -                  -                -                         3,628                      4,684              20%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

978             Implementation Costs 5,246                  253                     20,495                60,497       -                      317                     778               49,378       1,283                  91,749                229,995          67%
per pupil 31.80                      1.53                        124.21                    366.65          -                         1.92                        4.72                299.26          7.77                        556.05                    1,393.91            

1,701          pupil count Total 662,085              42,699                103,287              117,949     2,640                  185,491              21,906          184,718     27,221                158,706              1,506,703       93%
165.00        Student FTE / per pupil 4,012.64                 258.78                    625.98                    714.84          16.00                      1,124.19                 132.76            1,119.50       164.98                    961.86                    9,131.53            

A B C D E F G H I J

Salaries 1 469,313                  37,412                    63,487                    40,932          1,092                      138,336                  16,744            114,780        21,691                    62,873                    966,660          

Benefits 2 151,078                  7,606                      17,767                    14,602          336                         49,210                    4,378              32,432          4,972                      23,626                    306,008          
17-18 cBud Personnel Costs 620,391              45,017                81,254                55,534       1,427                  187,546              21,122          147,213     26,662                86,499                1,272,667       

per pupil 3,759.95                 272.83                    492.45                    336.57          8.65                        1,136.64                 128.01            892.20          161.59                    524.24                    7,713.14            

Purch Svc-Prof 3 -                         -                         -                         24,750          -                         -                         -                  -                2,260                      16,176                    43,186            

Purch Svc-Prop 4 -                         -                         2,500                      -                -                         -                         -                  3,525            -                         35,398                    41,423            

Purch Svc-Other 5 -                         -                         763                         11,354          -                         -                         778                 11,607          -                         8,150                      32,653            

Supplies 6 4,890                      253                         14,262                    60,853          -                         (283)                       -                  32,735          -                         69,005                    181,713          

Equipment 7 -                         -                         11,300                    1,243            -                         -                         -                  5,972            -                         -                         18,515            

Other 8 1,000                      -                         -                         2,500            -                         600                         -                  -                -                         19,294                    23,394            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 5,890                  253                     28,825                100,699     -                      317                     778               53,839       2,260                  148,023              340,884          

per pupil 35.70                      1.53                        174.70                    610.30          -                         1.92                        4.72                326.30          13.70                      897.11                    2,065.96            
pupil count Total 626,281              45,270                110,080              156,233     1,427                  187,863              21,900          201,052     28,922                234,522              1,613,551       

165.00        Student FTE / spend per 3,795.64                 274.36                    667.15                    946.87          8.65                        1,138.56                 132.73            1,218.49       175.29                    1,421.35                 9,779.10            
5,692.68                 4,086.42                 

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
464 Springs Studio for Academic Excellence 312                         8,747                      82,703                    3,677            -                         1,780                      22,237            23,942          660                         29,479                    173,536             spent

Salaries 1 191,440                  83,280                    354,992                  -                -                         112,523                  22,558            212,976        -                         147,858                  1,125,627       96%

Benefits 2 65,560                    26,587                    103,206                  -                -                         26,597                    8,752              58,806          -                         55,562                    345,071          99%

-              17-18 cAct Personnel Costs 257,000              109,867              458,198              -             -                      139,120              31,310          271,782     -                      203,420              1,470,697       97%
461 & per pupil 518.67                    221.73                    924.72                    -                -                         280.77                    63.19              548.50          -                         410.54                    2,968.11            

Purch Svc-Prof 3 -                         -                         3,551                      -                -                         -                         -                  -                840                         281                         4,673              50%

Purch Svc-Prop 4 -                         -                         4,250                      -                -                         -                         -                  1,479            -                         10,907                    16,636            34%

Purch Svc-Other 5 -                         -                         20,136                    -                -                         -                         250                 17,269          -                         5,199                      42,855            51%

Supplies 6 -                         251                         114,785                  31,848          -                         5                            -                  -                -                         42,924                    189,814          87%

Equipment 7 -                         -                         39,234                    -                -                         -                         -                  -                -                         9,761                      48,995            73%

Other 8 -                         -                         12,058                    -                -                         -                         -                  -                -                         55,294                    67,352            96%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

660             Implementation Costs -                      251                     194,014              31,848       -                      5                         250               18,748       840                     124,367              370,324          74%
per pupil -                         0.51                        391.55                    64.27            -                         0.01                        0.51                37.84            1.70                        250.99                    747.37               

660             pupil count Total 257,000              110,118              652,212              31,848       -                      139,125              31,561          290,529     840                     327,787              1,841,022       91%
495.50        Student FTE / per pupil 518.67                    222.24                    1,316.27                 64.27            -                         280.78                    63.69              586.34          1.70                        661.53                    3,715.48            

A B C D E F G H I J

Salaries 1 192,154                  89,956                    364,778                  -                -                         113,466                  34,182            222,154        -                         151,572                  1,168,261       

Benefits 2 65,158                    28,657                    95,370                    -                -                         27,434                    12,316            62,368          -                         56,077                    347,380          
17-18 cBud Personnel Costs 257,312              118,614              460,148              -             -                      140,900              46,497          284,521     -                      207,649              1,515,642       

per pupil 519.30                    239.38                    928.65                    -                -                         284.36                    93.84              574.21          -                         419.07                    3,058.81            

Purch Svc-Prof 3 -                         -                         3,551                      -                -                         -                         -                  -                1,500                      4,385                      9,437              

Purch Svc-Prop 4 -                         -                         20,000                    -                -                         -                         -                  11,950          -                         16,839                    48,789            

Purch Svc-Other 5 -                         -                         49,663                    -                -                         -                         7,300              17,900          -                         9,500                      84,363            

Supplies 6 -                         251                         129,088                  35,525          -                         5                            -                  -                -                         53,628                    218,497          

Equipment 7 -                         -                         57,514                    -                -                         -                         -                  -                -                         10,000                    67,514            

Other 8 -                         -                         14,950                    -                -                         -                         -                  100               -                         55,265                    70,315            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      251                     274,767              35,525       -                      5                         7,300            29,950       1,500                  149,617              498,916          

per pupil -                         0.51                        554.53                    71.70            -                         0.01                        14.73              60.44            3.03                        301.95                    1,006.89            
pupil count Total 257,312              118,865              734,915              35,525       -                      140,906              53,797          314,471     1,500                  357,266              2,014,558       

495.50        Student FTE / spend per 519.30                    239.89                    1,483.18                 71.70            -                         284.37                    108.57            634.65          3.03                        721.02                    4,065.71            
2,314.06                 1,751.64                 

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
340 Pikes Peak Early College 158                         -                         7,555                      103,453        -                         10,666                    -                  (30,433)         -                         25,856                    117,255             spent

Salaries 1 151,905                  -                         35,775                    -                -                         54,141                    -                  193,705        -                         -                         435,526          101%

Benefits 2 45,345                    -                         13,765                    -                -                         17,265                    -                  56,377          -                         -                         132,752          104%

-              17-18 cAct Personnel Costs 197,249              -                      49,540                -             -                      71,406                -               250,083     -                      -                      568,278          102%
# per pupil 1,650.62                 -                         414.56                    -                -                         597.54                    -                  2,092.74       -                         -                         4,755.46            

Purch Svc-Prof 3 5,900                      -                         -                         -                -                         -                         -                  558               -                         (1,949)                    4,509              69%

Purch Svc-Prop 4 -                         -                         846                         -                -                         -                         -                  1,232            -                         488                         2,566              17%

Purch Svc-Other 5 -                         -                         2,066                      221,547        -                         -                         -                  19,296          -                         1,342                      244,251          69%

Supplies 6 11,583                    -                         -                         -                -                         (26)                         -                  60,988          -                         1,382                      73,927            100%

Equipment 7 -                         -                         -                         -                -                         -                         -                  11,524          -                         -                         11,524            76%

Other 8 1,372                      -                         -                         -                -                         -                         -                  50                 -                         -                         1,422              80%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 18,854                -                      2,912                  221,547     -                      (26)                      -               93,649       -                      1,263                  338,199          73%
per pupil 157.78                    -                         24.37                      1,853.95       -                         (0.22)                      -                  783.67          -                         10.57                      2,830.12            

-              pupil count Total 216,103              -                      52,453                221,547     -                      71,380                -               343,732     -                      1,263                  906,478          89%
119.50        Student FTE / per pupil 1,808.40                 -                         438.93                    1,853.95       -                         597.32                    -                  2,876.41       -                         10.57                      7,585.58            

A B C D E F G H I J

Salaries 1 152,020                  -                         42,034                    -                -                         62,542                    -                  172,964        -                         -                         429,561          

Benefits 2 45,108                    -                         13,908                    -                -                         19,020                    -                  50,187          -                         -                         128,223          
17-18 cBud Personnel Costs 197,128              -                      55,942                -             -                      81,562                -               223,151     -                      -                      557,784          

per pupil 1,649.61                 -                         468.13                    -                -                         682.53                    -                  1,867.37       -                         -                         4,667.64            

Purch Svc-Prof 3 5,900                      -                         -                         -                -                         -                         -                  558               -                         50                          6,508              

Purch Svc-Prop 4 -                         -                         2,000                      -                -                         -                         -                  1,350            -                         11,896                    15,246            

Purch Svc-Other 5 -                         -                         2,066                      325,000        -                         -                         -                  23,964          -                         2,000                      353,030          

Supplies 6 11,583                    -                         -                         -                -                         400                         -                  52,917          -                         9,373                      74,272            

Equipment 7 -                         -                         -                         -                -                         -                         -                  11,308          -                         3,800                      15,108            

Other 8 1,650                      -                         -                         -                -                         84                          -                  50                 -                         -                         1,784              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 19,133                -                      4,066                  325,000     -                      484                     -               90,147       -                      27,118                465,948          

per pupil 160.11                    -                         34.03                      2,719.66       -                         4.05                        -                  754.37          -                         226.93                    3,899.15            
pupil count Total 216,261              -                      60,008                325,000     -                      82,046                -               313,299     -                      27,118                1,023,732       

119.50        Student FTE / spend per 1,809.71                 -                         502.16                    2,719.66       -                         686.58                    -                  2,621.74       -                         226.93                    8,566.79            
5,031.54                 3,535.26                 

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
525 Falcon Homeschool Program 333                         -                         9,688                      -                -                         869                         108                 7,899            50                          5,003                      23,950               spent

Salaries 1 -                         -                         301,735                  -                -                         5,446                      -                  61,183          -                         9,468                      377,832          100%

Benefits 2 -                         -                         79,992                    -                -                         1,165                      -                  16,798          -                         2,019                      99,974            100%

-              17-18 cAct Personnel Costs -                      -                      381,727              -             -                      6,611                  -               77,981       -                      11,487                477,806          100%
per pupil -                         -                         3,454.54                 -                -                         59.83                      -                  705.71          -                         103.96                    4,324.03            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Prop 4 417                         -                         -                         -                -                         -                         -                  95,428          -                         2,361                      98,206            92%

Purch Svc-Other 5 -                         -                         1,720                      -                -                         -                         950                 -                -                         1,556                      4,226              61%

Supplies 6 -                         -                         10,298                    -                -                         -                         -                  5,068            -                         17,733                    33,099            85%

Equipment 7 -                         -                         4,800                      -                -                         -                         -                  -                -                         -                         4,800              73%

Other 8 -                         -                         1,125                      -                -                         -                         -                  -                -                         140                         1,265              21%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

50               Implementation Costs 417                     -                      17,943                -             -                      -                      950               100,496     -                      21,790                141,596          86%
per pupil 3.78                        -                         162.38                    -                -                         -                         8.60                909.47          -                         197.19                    1,281.41            

50               pupil count Total 417                     -                      399,670              -             -                      6,611                  950               178,477     -                      33,277                619,402          96%
110.50        Student FTE / per pupil 3.78                        -                         3,616.92                 -                -                         59.83                      8.60                1,615.17       -                         301.15                    5,605.45            

A B C D E F G H I J

Salaries 1 -                         -                         297,672                  -                -                         6,165                      -                  63,341          -                         11,177                    378,355          

Benefits 2 -                         -                         80,680                    -                -                         1,314                      -                  15,350          -                         2,145                      99,489            
17-18 cBud Personnel Costs -                      -                      378,351              -             -                      7,480                  -               78,690       -                      13,323                477,844          

per pupil -                         -                         3,423.99                 -                -                         67.69                      -                  712.13          -                         120.57                    4,324.38            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                50                          -                         50                   

Purch Svc-Prop 4 750                         -                         -                         -                -                         -                         -                  103,761        -                         2,674                      107,186          

Purch Svc-Other 5 -                         -                         3,406                      -                -                         -                         1,059              -                -                         2,500                      6,965              

Supplies 6 -                         -                         19,550                    -                -                         -                         -                  3,924            -                         15,246                    38,720            

Equipment 7 -                         -                         6,550                      -                -                         -                         -                  -                -                         -                         6,550              

Other 8 -                         -                         1,500                      -                -                         -                         -                  -                -                         4,537                      6,037              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 750                     -                      31,006                -             -                      -                      1,059            107,686     50                       24,958                165,508          

per pupil 6.79                        -                         280.60                    -                -                         -                         9.58                974.53          0.45                        225.86                    1,497.81            
pupil count Total 750                     -                      409,357              -             -                      7,480                  1,059            186,376     50                       38,280                643,351          

110.50        Student FTE / spend per 6.79                        -                         3,704.59                 -                -                         67.69                      9.58                1,686.66       0.45                        346.43                    5,822.19            
3,711.38                 2,110.81                 

Support Services for
June 30, 2018

C:\Users\bridgway\Google Drive\2017-18\201806\FSD49-1718TB-20180630 Page 22 / 92 8/20/2018 - 12:52 PM



EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
540 Other Programs:   Excel (503);  READ Act Camps (505),  Summer School (501),  Creekside Success Center (540) spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  -                -                         2,480                      2,480              0%

Benefits 2 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               -             -                      2,480                  2,480              0%
-              per pupil -                         -                         -                         -                -                         -                         -                  -                -                         0.20                        0.20                   

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         2,697                      2,697              100%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  -                -                         4,309                      4,309              154%

Supplies 6 -                         -                         -                         -                -                         -                         -                  -                -                         9,285                      9,285              0%

Equipment 7 -                         -                         -                         -                -                         -                         -                  -                -                         3,896                      3,896              100%

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         40                          40                   100%

9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs -                      -                      -                      -             -                      -                      -               -             -                      20,226                20,226            214%
per pupil -                         -                         -                         -                -                         -                         -                  -                -                         1.60                        1.60                   

-              pupil count Total -                      -                      -                      -             -                      -                      -               -             -                      22,706                22,706            241%
12,667.42   Student FTE / per pupil -                         -                         -                         -                -                         -                         -                  -                -                         1.79                        1.79                   

A B C D E F G H I J

Salaries 1 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
17-18 cBud Personnel Costs -                      -                      -                      -             -                      -                      -               -             -                      -                      -                 

per pupil -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         2,697                      2,697              

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  -                -                         2,800                      2,800              

Supplies 6 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  -                -                         3,896                      3,896              

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         40                          40                   

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      -               -             -                      9,433                  9,433              

per pupil -                         -                         -                         -                -                         -                         -                  -                -                         0.74                        0.74                   
pupil count Total -                      -                      -                      -             -                      -                      -               -             -                      9,433                  9,433              

12,667.42   Student FTE / spend per -                         -                         -                         -                -                         -                         -                  -                -                         0.74                        0.74                   
-                         0.74                        

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
522 iConnect Zone Level 839                         -                         -                         -                -                         -                         -                  57,636          -                         (274,281)                 (215,807)            spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  393,996        -                         21,751                    415,747          94%

Benefits 2 -                         -                         -                         -                -                         -                         -                  99,133          -                         8,451                      107,584          97%

-              17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               493,129     -                      30,202                523,332          94%
523 & iConnect Solutions (523) per pupil -                         -                         -                         -                -                         -                         -                  679.71          -                         41.63                      721.34               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  56,420          -                         -                         56,420            67%

Purch Svc-Prop 4 661                         -                         -                         -                -                         -                         -                  1,203            -                         -                         1,865              22%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  15,708          -                         2,409                      18,117            64%

Supplies 6 -                         -                         -                         -                -                         -                         -                  34,802          -                         -                         34,802            91%

Equipment 7 -                         -                         -                         -                -                         -                         -                  1,281            -                         -                         1,281              27%

Other 8 -                         -                         -                         -                -                         -                         -                  9,660            -                         -                         9,660              -3%

9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 661                     -                      -                      -             -                      -                      -               119,073     -                      2,409                  122,144          -98%
per pupil 0.91                        -                         -                         -                -                         -                         -                  164.13          -                         3.32                        168.36               

-              pupil count Total 661                     -                      -                      -             -                      -                      -               612,203     -                      32,612                645,475          150%
725.50        Student FTE / per pupil 0.91                        -                         -                         -                -                         -                         -                  843.84          -                         44.95                      889.70               

A B C D E F G H I J

Salaries 1 -                         -                         -                         -                -                         -                         -                  431,866        -                         11,547                    443,413          

Benefits 2 -                         -                         -                         -                -                         -                         -                  106,092        -                         4,415                      110,507          
17-18 cBud Personnel Costs -                      -                      -                      -             -                      -                      -               537,958     -                      15,962                553,920          

per pupil -                         -                         -                         -                -                         -                         -                  741.50          -                         22.00                      763.50               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  56,700          -                         27,150                    83,850            

Purch Svc-Prop 4 1,500                      -                         -                         -                -                         -                         -                  6,830            -                         -                         8,330              

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  25,150          -                         3,000                      28,150            

Supplies 6 -                         -                         -                         -                -                         -                         -                  28,300          -                         10,000                    38,300            

Equipment 7 -                         -                         -                         -                -                         -                         -                  4,750            -                         -                         4,750              

Other 8 -                         -                         -                         -                -                         -                         -                  10,150          -                         (297,782)                 (287,632)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 1,500                  -                      -                      -             -                      -                      -               131,880     -                      (257,632)             (124,252)         

per pupil 2.07                        -                         -                         -                -                         -                         -                  181.78          -                         (355.11)                  (171.26)              
pupil count Total 1,500                  -                      -                      -             -                      -                      -               669,838     -                      (241,670)             429,668          

725.50        Student FTE / spend per 2.07                        -                         -                         -                -                         -                         -                  923.28          -                         (333.11)                  592.24               
2.07                        590.17                    

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
30 Falcon Innovation Zone (11,542)                  67,255                    58,113          11,140                    7,818                      45,946            96,184          (37,435)                  142,542                  351,539             spent

Salaries 1 9,399,460               1,387,578               376,773                  409,393        329,421                  859,392                  232,663          1,760,770     155,913                  600,335                  15,511,698     99%

Benefits 2 2,929,908               485,267                  118,269                  132,347        68,978                    281,791                  64,072            494,712        59,347                    235,410                  4,870,100       101%

17-18 cAct Personnel Costs 12,329,368         1,872,845           495,042              541,741     398,398              1,141,183           296,734        2,255,482   215,260              835,745              20,381,799     100%
FHS per pupil 3,162.28                 480.35                    126.97                    138.95          102.18                    292.70                    76.11              578.49          55.21                      214.36                    5,227.60            

Purch Svc-Prof 3 9,925                      109,225                  -                         28,341          8,751                      -                         20,383            4,995            111,802                  20,009                    313,431          95%

Purch Svc-Prop 4 22,136                    -                         -                         -                10,181                    -                         -                  33,383          -                         476,714                  542,414          99%

Purch Svc-Other 5 8,358                      518                         -                         44,669          7,471                      550                         9,990              26,589          -                         77,950                    176,095          56%

Supplies 6 253,947                  8,897                      -                         121,048        62,891                    4,459                      965                 37,472          -                         738,156                  1,227,834       98%

Equipment 7 29,028                    -                         22                          55,899          3,081                      -                         -                  37,493          -                         11,429                    136,952          85%

Other 8 4,845                      693                         -                         6,843            13,010                    300                         -                  6,656            -                         25,915                    58,261            32%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

FMS Implementation Costs 328,239              119,332              22                       256,799     105,385              5,309                  31,338          146,587     111,802              1,350,174           2,454,987       88%
FES per pupil 84.19                      30.61                      0.01                        65.86            27.03                      1.36                        8.04                37.60            28.68                      346.30                    629.66               
MRES pupil count Total 12,657,607         1,992,178           495,064              798,540     503,783              1,146,492           328,073        2,402,069   327,062              2,185,919           22,836,786     98%
WHES 3,898.88     Student FTE / per pupil 3,246.47                 510.96                    126.98                    204.81          129.21                    294.06                    84.15              616.09          83.89                      560.65                    5,857.27            

Salaries 1 9,316,649               1,371,715               432,795                  417,362        366,400                  863,484                  253,897          1,804,750     159,468                  610,003                  15,596,523     

Benefits 2 2,892,128               483,286                  125,524                  130,864        32,373                    283,343                  73,591            488,761        59,452                    231,196                  4,800,518       
17-18 cBud Personnel Costs 12,208,777         1,855,001           558,319              548,226     398,773              1,146,827           327,487        2,293,512   218,920              841,199              20,397,041     

per pupil 3,131.35                 475.78                    143.20                    140.61          102.28                    294.14                    84.00              588.25          56.15                      215.75                    5,231.51            

Purch Svc-Prof 3 11,279                    114,125                  -                         43,038          9,200                      -                         38,950            16,292          70,706                    26,785                    330,375          

Purch Svc-Prop 4 39,492                    -                         -                         -                7,521                      -                         -                  42,739          -                         460,901                  550,653          

Purch Svc-Other 5 11,925                    982                         -                         79,530          10,150                    1,000                      6,537              42,903          -                         160,475                  313,502          

Supplies 6 299,883                  9,835                      -                         118,097        72,913                    5,934                      1,044              40,248          -                         703,373                  1,251,326       

Equipment 7 37,845                    -                         4,000                      55,899          3,092                      250                         -                  48,299          -                         11,610                    160,995          

Other 8 19,925                    693                         -                         11,864          13,274                    300                         -                  14,260          -                         124,117                  184,433          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 420,349              125,635              4,000                  308,427     116,150              7,484                  46,531          204,741     70,706                1,487,262           2,791,284       

per pupil 107.81                    32.22                      1.03                        79.11            29.79                      1.92                        11.93              52.51            18.14                      381.46                    715.92               
pupil count Total 12,629,126         1,980,635           562,319              856,653     514,923              1,154,311           374,018        2,498,253   289,627              2,328,461           23,188,325     

3,898.88     Student FTE / spend per 3,239.17                 508.00                    144.23                    219.72          132.07                    296.06                    95.93              640.76          74.28                      597.21                    5,947.43            
4,243.18                 1,704.25                 

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
31 Sand Creek Innovation Zone (70,853)                  (8,447)                    16,242          11,080                    9,126                      (908)                26,752          12,766                    801,948                  951,654             spent

Salaries 1 9,437,583               1,838,477               288,252                  85,125          293,091                  769,334                  470,546          1,602,920     140,029                  714,027                  15,639,384     99%

Benefits 2 2,942,417               629,874                  93,131                    22,940          61,504                    264,380                  146,186          458,651        51,255                    250,182                  4,920,521       102%

17-18 cAct Personnel Costs 12,380,000         2,468,351           381,383              108,065     354,595              1,033,714           616,732        2,061,571   191,285              964,209              20,559,905     100%
SCHS per pupil 3,459.28                 689.72                    106.57                    30.20            99.08                      288.85                    172.33            576.05          53.45                      269.42                    5,744.95            

Purch Svc-Prof 3 42,375                    -                         -                         22,422          17,775                    -                         -                  178,492        58,674                    4,285                      324,024          88%

Purch Svc-Prop 4 36,977                    -                         -                         -                2,732                      -                         -                  32,998          -                         309,954                  382,660          85%

Purch Svc-Other 5 21,201                    21                          -                         3,161            2,063                      433                         29,757            27,777          -                         76,987                    161,399          76%

Supplies 6 298,644                  8,126                      -                         92,168          47,264                    3,160                      454                 46,934          -                         699,944                  1,196,695       91%

Equipment 7 35,607                    -                         -                         22,759          -                         -                         -                  70,636          -                         5,778                      134,781          88%

Other 8 9,837                      -                         -                         281               240                         60                          16,423            1,247            -                         16,870                    44,958            7%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

HMS Implementation Costs 444,642              8,147                  -                      140,791     70,075                3,653                  46,634          358,083     58,674                1,113,818           2,244,517       70%
EES per pupil 124.24                    2.28                        -                         39.34            19.58                      1.02                        13.03              100.06          16.39                      311.23                    627.17               
RES pupil count Total 12,824,642         2,476,498           381,383              248,856     424,669              1,037,367           663,366        2,419,654   249,958              2,078,027           22,804,422     96%
SRES 3,578.78     Student FTE / per pupil 3,583.52                 692.00                    106.57                    69.54            118.66                    289.87                    185.36            676.11          69.84                      580.65                    6,372.12            

Salaries 1 9,561,145               1,785,084               282,753                  82,651          328,903                  780,640                  469,459          1,599,226     142,991                  690,721                  15,723,573     

Benefits 2 2,916,823               611,676                  90,183                    26,366          31,818                    262,223                  150,121          453,566        50,522                    253,364                  4,846,662       
17-18 cBud Personnel Costs 12,477,968         2,396,760           372,937              109,017     360,721              1,042,863           619,580        2,052,792   193,514              944,084              20,570,235     

per pupil 3,486.65                 669.71                    104.21                    30.46            100.79                    291.40                    173.13            573.60          54.07                      263.80                    5,747.83            

Purch Svc-Prof 3 42,877                    -                         -                         37,000          20,000                    -                         -                  177,984        68,511                    22,897                    369,269          

Purch Svc-Prop 4 60,442                    -                         -                         -                2,750                      -                         -                  50,303          -                         338,833                  452,327          

Purch Svc-Other 5 21,714                    21                          -                         4,198            2,710                      433                         26,001            41,561          -                         114,658                  211,296          

Supplies 6 309,622                  8,053                      -                         89,505          49,279                    3,137                      454                 48,007          -                         800,059                  1,308,115       

Equipment 7 52,387                    -                         -                         25,083          50                          -                         -                  66,549          -                         9,159                      153,228          

Other 8 13,580                    810                         -                         296               240                         60                          16,423            9,210            700                         650,286                  691,605          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 500,622              8,885                  -                      156,082     75,029                3,630                  42,878          393,614     69,211                1,935,891           3,185,841       

per pupil 139.89                    2.48                        -                         43.61            20.96                      1.01                        11.98              109.99          19.34                      540.94                    890.20               
pupil count Total 12,978,590         2,405,645           372,937              265,098     435,750              1,046,493           662,458        2,446,406   262,725              2,879,975           23,756,076     

3,578.78     Student FTE / spend per 3,626.54                 672.20                    104.21                    74.08            121.76                    292.42                    185.11            683.59          73.41                      804.74                    6,638.04            
4,598.78                 2,039.26                 

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
32 POWER Innovation Zone 40,323                    1,793                      15,571          (111,395)                 4,568                      19,544            58,139          15,066                    (306,761)                 (493,897)            spent

Salaries 1 10,857,303             1,851,745               379,489                  259,038        350,985                  945,700                  326,897          1,858,594     197,630                  856,318                  17,883,700     101%

Benefits 2 3,391,905               626,520                  118,161                  74,824          73,393                    326,208                  107,373          524,254        71,316                    325,760                  5,639,715       101%

17-18 cAct Personnel Costs 14,249,209         2,478,265           497,650              333,861     424,379              1,271,908           434,270        2,382,848   268,946              1,182,078           23,523,414     101%
VRHS per pupil 3,380.39                 587.93                    118.06                    79.20            100.68                    301.74                    103.02            565.29          63.80                      280.43                    5,580.54            

Purch Svc-Prof 3 66,667                    -                         -                         24,005          11,181                    -                         -                  61,810          59,489                    (2,877)                    220,273          79%

Purch Svc-Prop 4 46,880                    -                         -                         -                3,285                      -                         -                  31,257          -                         290,433                  371,854          90%

Purch Svc-Other 5 46,288                    -                         -                         24,963          3,807                      -                         8,664              21,978          -                         82,709                    188,409          76%

Supplies 6 296,946                  2,550                      126                         74,979          55,944                    4,314                      7,489              78,972          -                         651,315                  1,172,636       94%

Equipment 7 71,214                    -                         -                         17,461          4,493                      -                         -                  40,395          -                         2,489                      136,052          95%

Other 8 2,749                      -                         -                         3,642            5,975                      3,128                      -                  102               -                         3,719                      19,315            -5%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

SMS Implementation Costs 530,743              2,550                  126                     145,050     84,685                7,442                  16,153          234,514     59,489                1,027,788           2,108,540       110%
RvES per pupil 125.91                    0.60                        0.03                        34.41            20.09                      1.77                        3.83                55.63            14.11                      243.83                    500.22               
SES pupil count Total 14,779,952         2,480,815           497,776              478,912     509,064              1,279,350           450,423        2,617,363   328,434              2,209,866           25,631,955     102%
OES 4,215.26     Student FTE / per pupil 3,506.30                 588.53                    118.09                    113.61          120.77                    303.50                    106.86            620.93          77.92                      524.25                    6,080.75            

Salaries 1 10,677,362             1,877,613               380,378                  241,282        296,817                  930,332                  338,189          1,858,741     200,704                  843,698                  17,645,116     

Benefits 2 3,346,230               640,936                  116,664                  75,172          38,076                    326,364                  110,713          522,968        74,948                    323,809                  5,575,881       
17-18 cBud Personnel Costs 14,023,592         2,518,549           497,042              316,454     334,893              1,256,696           448,902        2,381,709   275,652              1,167,507           23,220,997     

per pupil 3,326.86                 597.48                    117.91                    75.07            79.45                      298.13                    106.49            565.02          65.39                      276.97                    5,508.79            

Purch Svc-Prof 3 65,922                    25                          -                         49,000          9,166                      -                         6,415              64,148          66,648                    18,797                    280,121          

Purch Svc-Prop 4 55,916                    -                         -                         -                4,270                      -                         -                  41,367          -                         310,326                  411,879          

Purch Svc-Other 5 44,431                    -                         -                         26,699          4,550                      -                         9,221              32,975          -                         129,207                  247,083          

Supplies 6 263,139                  2,563                      127                         78,469          34,660                    4,722                      5,429              112,780        1,000                      742,321                  1,245,211       

Equipment 7 68,038                    -                         2,400                      18,319          6,280                      -                         -                  41,722          -                         6,895                      143,655          

Other 8 28,170                    -                         -                         5,540            3,850                      22,500                    -                  800               200                         (471,949)                 (410,888)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 525,616              2,589                  2,527                  178,028     62,776                27,222                21,065          293,792     67,848                735,598              1,917,061       

per pupil 124.69                    0.61                        0.60                        42.23            14.89                      6.46                        5.00                69.70            16.10                      174.51                    454.79               
pupil count Total 14,549,208         2,521,138           499,569              494,482     397,669              1,283,919           469,967        2,675,501   343,500              1,903,105           25,138,058     

4,215.26     Student FTE / spend per 3,451.56                 598.10                    118.51                    117.31          94.34                      304.59                    111.49            634.72          81.49                      451.48                    5,963.58            
4,379.82                 1,583.77                 

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
132 Falcon Elementary (1,169)                    (8,704)                    2,849                      -                49                          73                          3,307              (3,442)           278                         4,383                      (2,376)                spent

Salaries 1 871,163                  226,492                  55,577                    -                450                         88,295                    -                  192,735        -                         52,443                    1,487,156       100%

Benefits 2 262,175                  88,365                    11,987                    -                96                          24,665                    -                  48,443          -                         18,078                    453,810          101%

-              17-18 cAct Personnel Costs 1,133,338           314,857              67,564                -             546                     112,960              -               241,178     -                      70,521                1,940,966       100%
per pupil 3,840.78                 1,067.02                 228.97                    -                1.85                        382.81                    -                  817.33          -                         238.99                    6,577.76            

Purch Svc-Prof 3 8,100                      -                         -                         -                -                         -                         -                  -                1,673                      506                         10,279            94%

Purch Svc-Prop 4 2,794                      -                         -                         -                -                         -                         -                  3,721            -                         35,942                    42,457            94%

Purch Svc-Other 5 1,478                      -                         -                         -                -                         -                         -                  2,088            -                         6,852                      10,418            55%

Supplies 6 32,195                    -                         -                         -                -                         52                          -                  4,270            -                         64,071                    100,587          108%

Equipment 7 260                         -                         -                         -                -                         -                         -                  235               -                         -                         496                 100%

Other 8 13                          -                         -                         -                -                         -                         -                  460               -                         3,171                      3,644              102%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

278             Implementation Costs 44,840                -                      -                      -             -                      52                       -               10,774       1,673                  110,542              167,880          98%
per pupil 151.96                    -                         -                         -                -                         0.18                        -                  36.51            5.67                        374.62                    568.93               

278             pupil count Total 1,178,179           314,857              67,564                -             546                     113,012              -               251,952     1,673                  181,063              2,108,846       100%
295.08        Student FTE / per pupil 3,992.74                 1,067.02                 228.97                    -                1.85                        382.99                    -                  853.84          5.67                        613.61                    7,146.69            

A B C D E F G H I J

Salaries 1 871,287                  219,484                  57,961                    -                500                         88,375                    3,307              189,257        -                         57,193                    1,487,364       

Benefits 2 258,161                  86,670                    12,452                    -                95                          24,611                    -                  46,922          -                         18,275                    447,186          
17-18 cBud Personnel Costs 1,129,448           306,154              70,413                -             595                     112,985              3,307            236,179     -                      75,468                1,934,550       

per pupil 3,827.60                 1,037.53                 238.62                    -                2.02                        382.90                    11.21              800.39          -                         255.76                    6,556.02            

Purch Svc-Prof 3 8,479                      -                         -                         -                -                         -                         -                  -                1,950                      506                         10,935            

Purch Svc-Prop 4 4,931                      -                         -                         -                -                         -                         -                  3,788            -                         36,461                    45,180            

Purch Svc-Other 5 1,523                      -                         -                         -                -                         -                         -                  3,560            -                         13,810                    18,893            

Supplies 6 32,356                    -                         -                         -                -                         100                         -                  4,288            -                         56,092                    92,836            

Equipment 7 260                         -                         -                         -                -                         -                         -                  235               -                         -                         496                 

Other 8 13                          -                         -                         -                -                         -                         -                  460               -                         3,108                      3,581              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 47,562                -                      -                      -             -                      100                     -               12,331       1,950                  109,977              171,920          

per pupil 161.18                    -                         -                         -                -                         0.34                        -                  41.79            6.61                        372.70                    582.62               
pupil count Total 1,177,010           306,154              70,413                -             595                     113,085              3,307            248,510     1,950                  185,445              2,106,469       

295.08        Student FTE / spend per 3,988.78                 1,037.53                 238.62                    -                2.02                        383.24                    11.21              842.18          6.61                        628.46                    7,138.64            
5,266.95                 1,871.69                 

Support Services for

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
134 Meridian Ranch Elementary (10,248)                  1,928                      (174)                       273               2,491                      644                         6,393              4,099            1,078                      (2,598)                    3,887                 spent

Salaries 1 1,782,093               180,922                  97,440                    10,611          450                         98,312                    5,576              255,178        3,571                      46,353                    2,480,506       100%

Benefits 2 538,944                  53,217                    34,355                    4,786            91                          32,987                    1,192              81,725          763                         19,729                    767,789          101%

(142)            17-18 cAct Personnel Costs 2,321,037           234,138              131,795              15,397       541                     131,299              6,767            336,903     4,334                  66,083                3,248,295       100%
per pupil 3,223.13                 325.14                    183.02                    21.38            0.75                        182.33                    9.40                467.84          6.02                        91.77                      4,510.77            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         400                 -                1,080                      1,306                      2,786              57%

Purch Svc-Prop 4 4,074                      -                         -                         -                -                         -                         -                  4,187            -                         51,290                    59,551            94%

Purch Svc-Other 5 1,713                      -                         -                         -                -                         -                         -                  1,889            -                         10,062                    13,665            56%

Supplies 6 28,254                    158                         -                         205               -                         -                         -                  16,418          -                         84,212                    129,247          105%

Equipment 7 5,557                      -                         -                         -                -                         -                         -                  14,731          -                         502                         20,791            93%

Other 8 3,662                      -                         -                         35                 -                         -                         -                  795               -                         10,940                    15,433            88%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,220          Implementation Costs 43,260                158                     -                      240            -                      -                      400               38,021       1,080                  158,314              241,472          95%
per pupil 60.07                      0.22                        -                         0.33              -                         -                         0.56                52.80            1.50                        219.84                    335.32               

1,078          pupil count Total 2,364,297           234,296              131,795              15,637       541                     131,299              7,167            374,924     5,414                  224,396              3,489,767       100%
720.12        Student FTE / per pupil 3,283.20                 325.36                    183.02                    21.71            0.75                        182.33                    9.95                520.64          7.52                        311.61                    4,846.09            

A B C D E F G H I J

Salaries 1 1,768,597               184,378                  97,440                    10,746          2,965                      99,175                    11,780            254,904        3,454                      45,656                    2,479,094       

Benefits 2 534,430                  51,097                    34,182                    4,748            68                          32,768                    1,381              81,074          738                         18,974                    759,458          
17-18 cBud Personnel Costs 2,303,027           235,474              131,622              15,493       3,033                  131,943              13,160          335,978     4,192                  64,630                3,238,552       

per pupil 3,198.12                 326.99                    182.78                    21.51            4.21                        183.22                    18.28              466.56          5.82                        89.75                      4,497.24            

Purch Svc-Prof 3 650                         -                         -                         -                -                         -                         400                 -                2,300                      1,575                      4,925              

Purch Svc-Prop 4 7,000                      -                         -                         -                -                         -                         -                  4,725            -                         51,371                    63,096            

Purch Svc-Other 5 3,350                      -                         -                         5                   -                         -                         -                  4,020            -                         17,150                    24,525            

Supplies 6 28,873                    750                         -                         257               -                         -                         -                  17,000          -                         75,881                    122,761          

Equipment 7 5,787                      -                         -                         -                -                         -                         -                  16,000          -                         502                         22,289            

Other 8 5,362                      -                         -                         155               -                         -                         -                  1,300            -                         10,688                    17,505            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 51,022                750                     -                      417            -                      -                      400               43,045       2,300                  157,168              255,102          

per pupil 70.85                      1.04                        -                         0.58              -                         -                         0.56                59.77            3.19                        218.25                    354.25               
pupil count Total 2,354,049           236,224              131,622              15,910       3,033                  131,943              13,560          379,023     6,492                  221,798              3,493,654       

720.12        Student FTE / spend per 3,268.97                 328.03                    182.78                    22.09            4.21                        183.22                    18.83              526.33          9.01                        308.00                    4,851.49            
3,806.08                 1,045.40                 

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
137 Woodmen Hills Elementary (16,525)                  11,823                    6,636                      1,192            38                          549                         3,002              (3,261)           1,209                      (11,372)                  (6,709)                spent

Salaries 1 2,031,353               374,584                  92,923                    30,876          8,519                      130,293                  24,233            294,393        4,872                      95,053                    3,087,100       100%

Benefits 2 630,424                  127,225                  31,521                    11,982          1,733                      40,096                    5,183              83,490          1,041                      44,327                    977,023          100%

527             17-18 cAct Personnel Costs 2,661,777           501,809              124,444              42,858       10,252                170,389              29,417          377,883     5,913                  139,380              4,064,123       100%
per pupil 3,698.56                 697.27                    172.92                    59.55            14.25                      236.76                    40.87              525.07          8.22                        193.67                    5,647.13            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                1,923                      828                         2,751              80%

Purch Svc-Prop 4 6,630                      -                         -                         -                -                         -                         -                  9,833            -                         61,703                    78,166            106%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         2,547              1,600            -                         14,556                    18,703            91%

Supplies 6 49,714                    1,135                      -                         322               -                         534                         744                 5,901            -                         96,436                    154,785          103%

Equipment 7 10,023                    -                         -                         -                -                         -                         -                  1,376            -                         -                         11,399            102%

Other 8 -                         -                         -                         59                 -                         -                         -                  -                -                         1,954                      2,013              99%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

683             Implementation Costs 66,367                1,135                  -                      380            -                      534                     3,291            18,710       1,923                  175,477              267,817          103%
per pupil 92.22                      1.58                        -                         0.53              -                         0.74                        4.57                26.00            2.67                        243.83                    372.13               

1,209          pupil count Total 2,728,144           502,944              124,444              43,238       10,252                170,923              32,708          396,594     7,836                  314,857              4,331,940       100%
719.68        Student FTE / per pupil 3,790.77                 698.84                    172.92                    60.08            14.25                      237.50                    45.45              551.07          10.89                      437.50                    6,019.26            

A B C D E F G H I J

Salaries 1 2,015,174               382,302                  98,179                    31,540          9,266                      130,926                  27,427            291,544        5,292                      98,016                    3,089,665       

Benefits 2 626,232                  131,330                  32,901                    12,025          1,024                      40,012                    4,992              82,325          1,148                      42,968                    974,958          
17-18 cBud Personnel Costs 2,641,405           513,632              131,080              43,566       10,290                170,938              32,419          373,869     6,440                  140,984              4,064,623       

per pupil 3,670.25                 713.70                    182.14                    60.53            14.30                      237.52                    45.05              519.49          8.95                        195.90                    5,647.82            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                2,605                      828                         3,433              

Purch Svc-Prop 4 7,711                      -                         -                         -                -                         -                         -                  10,477          -                         55,239                    73,426            

Purch Svc-Other 5 -                         -                         -                         25                 -                         -                         2,547              1,673            -                         16,410                    20,656            

Supplies 6 52,680                    1,135                      -                         750               -                         534                         744                 5,938            -                         88,084                    149,864          

Equipment 7 9,823                      -                         -                         -                -                         -                         -                  1,376            -                         -                         11,199            

Other 8 -                         -                         -                         90                 -                         -                         -                  -                -                         1,940                      2,030              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 70,214                1,135                  -                      865            -                      534                     3,291            19,464       2,605                  162,501              260,608          

per pupil 97.56                      1.58                        -                         1.20              -                         0.74                        4.57                27.05            3.62                        225.80                    362.12               
pupil count Total 2,711,619           514,767              131,080              44,431       10,290                171,472              35,710          393,333     9,045                  303,484              4,325,231       

719.68        Student FTE / spend per 3,767.81                 715.27                    182.14                    61.74            14.30                      238.26                    49.62              546.54          12.57                      421.69                    6,009.94            
4,741.26                 1,268.68                 

June 30, 2018
Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
220 Falcon Middle Consol. (83,825)                  4,465                      (1,769)                    1,796            2,721                      7,798                      (197)                (3,489)           2,210                      23,045                    (47,246)              spent

Salaries 1 2,245,084               296,784                  93,683                    -                91,888                    233,042                  23,183            431,991        71,370                    146,727                  3,633,753       102%

Benefits 2 708,317                  115,727                  31,979                    -                19,150                    86,620                    7,390              119,138        27,820                    59,118                    1,175,258       101%

1,577          17-18 cAct Personnel Costs 2,953,401           412,512              125,662              -             111,038              319,662              30,573          551,128     99,190                205,845              4,809,011       102%
per pupil 3,004.48                 419.65                    127.84                    -                112.96                    325.19                    31.10              560.66          100.91                    209.40                    4,892.18            

Purch Svc-Prof 3 1,825                      109,225                  -                         -                -                         -                         -                  -                1,268                      1,339                      113,657          95%

Purch Svc-Prop 4 3,191                      -                         -                         -                -                         -                         -                  7,588            -                         129,232                  140,012          86%

Purch Svc-Other 5 977                         -                         -                         511               -                         -                         7,443              366               -                         17,008                    26,305            86%

Supplies 6 43,979                    2,000                      -                         11,733          11,886                    63                          221                 4,766            -                         203,489                  278,139          99%

Equipment 7 5,086                      -                         -                         26,430          -                         -                         -                  18,640          -                         50                          50,206            86%

Other 8 970                         -                         -                         -                8,910                      -                         -                  3,616            -                         7,064                      20,560            71%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

633             Implementation Costs 56,028                111,225              -                      38,674       20,797                63                       7,664            34,977       1,268                  358,182              628,878          92%
per pupil 57.00                      113.15                    -                         39.34            21.16                      0.06                        7.80                35.58            1.29                        364.38                    639.75               

2,210          pupil count Total 3,009,430           523,736              125,662              38,674       131,834              319,726              38,238          586,106     100,457              564,027              5,437,889       101%
983.00        Student FTE / per pupil 3,061.47                 532.79                    127.84                    39.34            134.11                    325.25                    38.90              596.24          102.19                    573.78                    5,531.93            

A B C D E F G H I J

Salaries 1 2,148,157               295,534                  92,364                    -                97,453                    236,324                  25,643            428,673        72,956                    152,065                  3,549,168       

Benefits 2 703,072                  116,292                  31,528                    -                10,402                    89,700                    8,107              117,485        27,812                    54,780                    1,159,180       
17-18 cBud Personnel Costs 2,851,229           411,826              123,893              -             107,855              326,024              33,751          546,158     100,767              206,845              4,708,347       

per pupil 2,900.54                 418.95                    126.04                    -                109.72                    331.66                    34.33              555.60          102.51                    210.42                    4,789.77            

Purch Svc-Prof 3 2,150                      114,125                  -                         -                300                         -                         -                  -                1,900                      1,348                      119,823          

Purch Svc-Prop 4 7,500                      -                         -                         -                -                         -                         -                  8,000            -                         147,890                  163,390          

Purch Svc-Other 5 1,090                      -                         -                         1,021            550                         -                         3,990              1,050            -                         22,900                    30,601            

Supplies 6 43,236                    2,250                      -                         13,019          16,676                    1,500                      300                 3,522            -                         201,044                  281,547          

Equipment 7 11,475                    -                         -                         26,430          -                         -                         -                  20,187          -                         50                          58,142            

Other 8 8,925                      -                         -                         -                9,174                      -                         -                  3,700            -                         6,994                      28,793            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 74,376                116,375              -                      40,470       26,700                1,500                  4,290            36,459       1,900                  380,226              682,296          

per pupil 75.66                      118.39                    -                         41.17            27.16                      1.53                        4.36                37.09            1.93                        386.80                    694.10               
pupil count Total 2,925,605           528,201              123,893              40,470       134,555              327,524              38,041          582,617     102,667              587,072              5,390,644       

983.00        Student FTE / spend per 2,976.20                 537.34                    126.04                    41.17            136.88                    333.19                    38.70              592.69          104.44                    597.22                    5,483.87            
3,817.62                 1,666.25                 

Support Services for

June 30, 2018

C:\Users\bridgway\Google Drive\2017-18\201806\FSD49-1718TB-20180630 Page 31 / 92 8/20/2018 - 12:52 PM



EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
310 Falcon High Consol. (53,468)                  (21,450)                  55,035                    51,051          5,841                      (3,078)                    29,189            34,808          (42,209)                  (27,058)                  28,661               spent

Salaries 1 2,469,766               308,796                  41,351                    367,907        228,114                  306,152                  172,787          395,100        76,099                    259,759                  4,625,830       100%

Benefits 2 790,048                  99,941                    9,326                      115,580        47,907                    97,357                    48,886            109,713        29,723                    94,157                    1,442,639       103%

1,699          17-18 cAct Personnel Costs 3,259,814           408,737              50,676                483,486     276,021              403,509              221,673        504,813     105,822              353,916              6,068,469       100%
311 & Falcon High Voc Ed per pupil 2,760.22                 346.09                    42.91                      409.39          233.72                    341.67                    187.70            427.45          89.60                      299.67                    5,138.42            

Purch Svc-Prof 3 -                         -                         -                         28,341          8,751                      -                         19,983            -                105,860                  16,030                    178,964          102%

Purch Svc-Prop 4 5,447                      -                         -                         -                10,181                    -                         -                  8,054            -                         198,547                  222,229          109%

Purch Svc-Other 5 4,189                      518                         -                         34,908          7,471                      550                         -                  6,097            -                         29,636                    83,369            55%

Supplies 6 59,259                    5,604                      -                         108,788        51,004                    3,810                      -                  61                 -                         289,947                  518,474          104%

Equipment 7 8,102                      -                         -                         29,469          3,081                      -                         -                  1,001            -                         10,877                    52,529            95%

Other 8 200                         693                         -                         6,749            4,100                      300                         -                  -                -                         2,786                      14,827            42%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

(43,908)       Implementation Costs 77,197                6,815                  -                      208,255     84,588                4,660                  19,983          15,213       105,860              547,823              1,070,393       96%
per pupil 65.37                      5.77                        -                         176.34          71.62                      3.95                        16.92              12.88            89.64                      463.86                    906.34               

(42,209)       pupil count Total 3,337,012           415,552              50,676                691,741     360,609              408,169              241,656        520,026     211,682              901,739              7,138,862       100%
1,181.00     Student FTE / per pupil 2,825.58                 351.86                    42.91                      585.72          305.34                    345.61                    204.62            440.33          179.24                    763.54                    6,044.76            

A B C D E F G H I J

Salaries 1 2,403,435               290,017                  90,352                    375,077        256,216                  303,588                  175,315          417,856        77,767                    255,974                  4,645,596       

Benefits 2 770,234                  96,710                    15,360                    114,091        20,784                    96,153                    56,980            108,527        29,755                    96,198                    1,404,791       
17-18 cBud Personnel Costs 3,173,668           386,727              105,712              489,167     277,000              399,741              232,295        526,383     107,522              352,172              6,050,387       

per pupil 2,687.27                 327.46                    89.51                      414.20          234.55                    338.48                    196.69            445.71          91.04                      298.20                    5,123.10            

Purch Svc-Prof 3 -                         -                         -                         43,038          8,900                      -                         38,550            -                61,951                    22,527                    174,966          

Purch Svc-Prop 4 12,350                    -                         -                         -                7,521                      -                         -                  13,250          -                         169,940                  203,061          

Purch Svc-Other 5 5,962                      982                         -                         69,229          9,600                      1,000                      -                  13,400          -                         50,205                    150,378          

Supplies 6 75,438                    5,700                      -                         100,271        56,237                    3,800                      -                  1,000            -                         255,867                  498,313          

Equipment 7 10,500                    -                         -                         29,469          3,092                      250                         -                  800               -                         11,058                    55,168            

Other 8 5,625                      693                         -                         11,619          4,100                      300                         -                  -                -                         12,912                    35,249            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 109,875              7,375                  -                      253,625     89,450                5,350                  38,550          28,450       61,951                522,509              1,117,136       

per pupil 93.04                      6.24                        -                         214.75          75.74                      4.53                        32.64              24.09            52.46                      442.43                    945.92               
pupil count Total 3,283,543           394,102              105,712              742,792     366,450              405,091              270,845        554,833     169,473              874,681              7,167,523       

1,181.00     Student FTE / spend per 2,780.31                 333.70                    89.51                      628.95          310.29                    343.01                    229.34            469.80          143.50                    740.63                    6,069.03            
4,142.76                 1,926.27                 

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
530 Falcon Zone Level 136,753                  396                         4,678                      3,800            -                         1,831                      4,252              67,469          -                         156,143                  375,323             spent

Salaries 1 -                         -                         (4,201)                    -                -                         3,298                      6,883              191,374        -                         -                         197,354          57%

Benefits 2 -                         792                         (899)                       -                -                         66                          1,420              52,202          -                         -                         53,581            98%

-              17-18 cAct Personnel Costs -                      792                     (5,100)                 -             -                      3,364                  8,304            243,576     -                      -                      250,935          63%
per pupil -                         0.20                        (1.31)                      -                -                         0.86                        2.13                62.47            -                         -                         64.36                 

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  4,995            -                         -                         4,995              31%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Other 5 -                         -                         -                         9,250            -                         -                         -                  14,549          -                         (164)                       23,635            35%

Supplies 6 40,547                    -                         -                         -                -                         -                         -                  6,055            -                         -                         46,602            44%

Equipment 7 -                         -                         22                          -                -                         -                         -                  1,509            -                         -                         1,530              11%

Other 8 -                         -                         -                         -                -                         -                         -                  1,785            -                         -                         1,785              2%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 40,547                -                      22                       9,250         -                      -                      -               28,892       -                      (164)                    78,547            26%
per pupil 10.40                      -                         0.01                        2.37              -                         -                         -                  7.41              -                         (0.04)                      20.15                 

-              pupil count Total 40,547                792                     (5,078)                 9,250         -                      3,364                  8,304            272,468     -                      (164)                    329,481          47%
3,898.88     Student FTE / per pupil 10.40                      0.20                        (1.30)                      2.37              -                         0.86                        2.13                69.88            -                         (0.04)                      84.51                 

A B C D E F G H I J

Salaries 1 110,000                  -                         (3,501)                    -                -                         5,096                      10,425            222,517        -                         1,100                      345,637          

Benefits 2 -                         1,188                      (899)                       -                -                         99                          2,131              52,427          -                         -                         54,945            
17-18 cBud Personnel Costs 110,000              1,188                  (4,401)                 -             -                      5,195                  12,556          274,944     -                      1,100                  400,582          

per pupil 28.21                      0.30                        (1.13)                      -                -                         1.33                        3.22                70.52            -                         0.28                        102.74               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  16,292          -                         -                         16,292            

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  2,500            -                         -                         2,500              

Purch Svc-Other 5 -                         -                         -                         9,250            -                         -                         -                  19,200          -                         40,000                    68,450            

Supplies 6 67,300                    -                         -                         3,800            -                         -                         -                  8,500            -                         26,405                    106,005          

Equipment 7 -                         -                         4,000                      -                -                         -                         -                  9,700            -                         -                         13,700            

Other 8 -                         -                         -                         -                -                         -                         -                  8,800            -                         88,475                    97,275            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 67,300                -                      4,000                  13,050       -                      -                      -               64,992       -                      154,880              304,222          

per pupil 17.26                      -                         1.03                        3.35              -                         -                         -                  16.67            -                         39.72                      78.03                 
pupil count Total 177,300              1,188                  (401)                    13,050       -                      5,195                  12,556          339,937     -                      155,980              704,804          

3,898.88     Student FTE / spend per 45.47                      0.30                        (0.10)                      3.35              -                         1.33                        3.22                87.19            -                         40.01                      180.77               
49.02                      131.75                    

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
131 Evans Elementary 28,297                    (36,983)                  (2,386)                    -                107                         (3,737)                    (5,546)             (6,896)           292                         64,574                    37,723               spent

Salaries 1 1,502,855               294,612                  62,301                    -                1,298                      86,741                    62,361            254,191        2,779                      91,585                    2,358,722       101%

Benefits 2 479,771                  107,349                  21,255                    -                248                         35,389                    18,965            72,991          594                         35,065                    771,625          102%

292             17-18 cAct Personnel Costs 1,982,625           401,960              83,555                -             1,546                  122,130              81,325          327,182     3,373                  126,650              3,130,347       101%
per pupil 3,230.61                 654.98                    136.15                    -                2.52                        199.01                    132.52            533.13          5.50                        206.37                    5,100.78            

Purch Svc-Prof 3 8,700                      -                         -                         -                -                         -                         -                  1,257            -                         3,240                      13,197            80%

Purch Svc-Prop 4 5,417                      -                         -                         -                -                         -                         -                  4,334            -                         35,847                    45,598            72%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         15,018            1,451            -                         11,802                    28,272            95%

Supplies 6 53,838                    1,641                      -                         -                -                         1,063                      -                  15,334          -                         82,283                    154,159          107%

Equipment 7 875                         -                         -                         -                -                         -                         -                  6,262            -                         2,825                      9,963              63%

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         2,924                      2,924              6%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 68,830                1,641                  -                      -             -                      1,063                  15,018          28,637       -                      138,921              254,111          79%
per pupil 112.16                    2.67                        -                         -                -                         1.73                        24.47              46.66            -                         226.37                    414.06               

292             pupil count Total 2,051,456           403,601              83,555                -             1,546                  123,193              96,344          355,819     3,373                  265,571              3,384,459       99%
613.70        Student FTE / per pupil 3,342.77                 657.65                    136.15                    -                2.52                        200.74                    156.99            579.79          5.50                        432.74                    5,514.84            

A B C D E F G H I J

Salaries 1 1,523,919               268,904                  60,425                    -                1,500                      84,544                    61,135            253,278        3,022                      82,885                    2,339,613       

Benefits 2 479,284                  97,164                    20,744                    -                154                         34,112                    18,663            72,395          643                         36,630                    759,789          
17-18 cBud Personnel Costs 2,003,204           366,068              81,169                -             1,654                  118,656              79,798          325,673     3,665                  119,515              3,099,403       

per pupil 3,264.14                 596.49                    132.26                    -                2.69                        193.35                    130.03            530.67          5.97                        194.74                    5,050.35            

Purch Svc-Prof 3 8,700                      -                         -                         -                -                         -                         -                  250               -                         7,535                      16,485            

Purch Svc-Prop 4 7,000                      -                         -                         -                -                         -                         -                  8,000            -                         48,355                    63,355            

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         11,000            3,000            -                         15,850                    29,850            

Supplies 6 50,849                    550                         -                         -                -                         800                         -                  9,000            -                         83,293                    144,493          

Equipment 7 10,000                    -                         -                         -                -                         -                         -                  3,000            -                         2,825                      15,825            

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         52,772                    52,772            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 76,549                550                     -                      -             -                      800                     11,000          23,250       -                      210,630              322,779          

per pupil 124.73                    0.90                        -                         -                -                         1.30                        17.92              37.88            -                         343.21                    525.96               
pupil count Total 2,079,753           366,618              81,169                -             1,654                  119,456              90,798          348,923     3,665                  330,145              3,422,182       

613.70        Student FTE / spend per 3,388.88                 597.39                    132.26                    -                2.69                        194.65                    147.95            568.56          5.97                        537.96                    5,576.31            
4,121.22                 1,455.09                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
135 Remington Elementary 14,421                    6,603                      (51)                         (1,603)           1,178                      (1,798)                    451                 362               1,210                      (9,406)                    11,368               spent

Salaries 1 1,645,451               275,550                  49,116                    6,852            4,390                      92,294                    52,933            198,643        4,863                      117,084                  2,447,175       100%

Benefits 2 485,000                  89,511                    10,690                    2,066            928                         32,699                    18,445            55,842          1,032                      46,708                    742,922          102%

355             17-18 cAct Personnel Costs 2,130,451           365,060              59,806                8,918         5,318                  124,993              71,378          254,485     5,895                  163,792              3,190,097       100%
per pupil 3,848.50                 659.45                    108.04                    16.11            9.61                        225.79                    128.94            459.71          10.65                      295.88                    5,762.67            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                945                         979                         1,924              71%

Purch Svc-Prop 4 3,665                      -                         -                         -                -                         -                         -                  5,700            -                         33,286                    42,651            90%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         2,725              2,633            -                         13,091                    18,448            83%

Supplies 6 59,920                    -                         -                         179               -                         307                         -                  192               -                         90,377                    150,975          93%

Equipment 7 9,816                      -                         -                         -                -                         -                         -                  2,582            -                         -                         12,398            91%

Other 8 -                         -                         -                         96                 -                         -                         -                  -                -                         3,548                      3,644              113%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

855             Implementation Costs 73,401                -                      -                      275            -                      307                     2,725            11,106       945                     141,281              230,041          91%
per pupil 132.59                    -                         -                         0.50              -                         0.55                        4.92                20.06            1.71                        255.21                    415.55               

1,210          pupil count Total 2,203,852           365,060              59,806                9,193         5,318                  125,300              74,103          265,591     6,840                  305,073              3,420,138       100%
553.58        Student FTE / per pupil 3,981.09                 659.45                    108.04                    16.61            9.61                        226.35                    133.86            479.77          12.36                      551.09                    6,178.22            

A B C D E F G H I J

Salaries 1 1,661,484               283,439                  49,116                    5,578            6,000                      90,672                    52,947            198,693        5,139                      100,898                  2,453,965       

Benefits 2 473,860                  88,224                    10,639                    1,716            496                         32,531                    18,355            55,636          1,111                      42,655                    725,224          
17-18 cBud Personnel Costs 2,135,344           371,663              59,755                7,294         6,496                  123,203              71,301          254,329     6,250                  143,554              3,179,189       

per pupil 3,857.34                 671.38                    107.94                    13.18            11.73                      222.56                    128.80            459.43          11.29                      259.32                    5,742.96            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                1,800                      919                         2,719              

Purch Svc-Prop 4 7,740                      -                         -                         -                -                         -                         -                  5,653            -                         34,060                    47,453            

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         3,253              3,470            -                         15,471                    22,195            

Supplies 6 65,142                    -                         -                         250               -                         300                         -                  420               -                         97,022                    163,133          

Equipment 7 9,816                      -                         -                         -                -                         -                         -                  2,082            -                         1,681                      13,579            

Other 8 231                         -                         -                         46                 -                         -                         -                  -                -                         2,960                      3,238              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 82,929                -                      -                      296            -                      300                     3,253            11,625       1,800                  152,113              252,317          

per pupil 149.81                    -                         -                         0.54              -                         0.54                        5.88                21.00            3.25                        274.78                    455.79               
pupil count Total 2,218,273           371,663              59,755                7,590         6,496                  123,503              74,555          265,954     8,050                  295,667              3,431,506       

553.58        Student FTE / spend per 4,007.14                 671.38                    107.94                    13.71            11.73                      223.10                    134.68            480.42          14.54                      534.10                    6,198.75            
4,811.91                 1,386.84                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
138 Springs Ranch Elementary 1,388                      (27,065)                  (1,755)                    (1,262)           925                         4,504                      (2,099)             750               2,083                      45,144                    22,613               spent

Salaries 1 1,529,904               315,072                  64,229                    40,400          450                         87,046                    57,994            198,360        9,464                      89,383                    2,392,303       101%

Benefits 2 473,761                  98,722                    20,378                    12,714          96                          38,293                    19,169            62,784          2,022                      30,976                    758,914          101%

1,028          17-18 cAct Personnel Costs 2,003,665           413,794              84,607                53,114       546                     125,339              77,163          261,144     11,486                120,359              3,151,217       101%
per pupil 4,084.94                 843.62                    172.49                    108.29          1.11                        255.53                    157.32            532.40          23.42                      245.38                    6,424.50            

Purch Svc-Prof 3 8,700                      -                         -                         -                -                         -                         -                  -                945                         570                         10,215            82%

Purch Svc-Prop 4 3,353                      -                         -                         -                -                         -                         -                  4,334            -                         36,471                    44,158            85%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         2,900              1,872            -                         11,492                    16,264            69%

Supplies 6 45,051                    -                         -                         338               -                         -                         -                  -                -                         84,747                    130,136          94%

Equipment 7 14,066                    -                         -                         -                -                         -                         -                  -                -                         2,953                      17,019            85%

Other 8 -                         -                         -                         35                 -                         -                         -                  -                -                         3,337                      3,373              15%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,055          Implementation Costs 71,170                -                      -                      374            -                      -                      2,900            6,206         945                     139,570              221,165          82%
per pupil 145.10                    -                         -                         0.76              -                         -                         5.91                12.65            1.93                        284.55                    450.90               

2,083          pupil count Total 2,074,835           413,794              84,607                53,488       546                     125,339              80,063          267,350     12,431                259,929              3,372,382       99%
490.50        Student FTE / per pupil 4,230.04                 843.62                    172.49                    109.05          1.11                        255.53                    163.23            545.06          25.34                      529.93                    6,875.40            

A B C D E F G H I J

Salaries 1 1,525,106               293,177                  62,896                    39,201          1,400                      90,921                    56,668            197,062        10,354                    95,311                    2,372,096       

Benefits 2 471,175                  92,552                    19,956                    12,395          71                          38,922                    18,910            62,137          2,160                      35,719                    753,998          
17-18 cBud Personnel Costs 1,996,281           385,729              82,852                51,597       1,471                  129,843              75,578          259,199     12,514                131,031              3,126,095       

per pupil 4,069.89                 786.40                    168.91                    105.19          3.00                        264.72                    154.08            528.44          25.51                      267.14                    6,373.28            

Purch Svc-Prof 3 8,700                      -                         -                         -                -                         -                         -                  -                2,000                      1,765                      12,465            

Purch Svc-Prop 4 9,200                      -                         -                         -                -                         -                         -                  4,700            -                         38,309                    52,209            

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         2,386              3,700            -                         17,585                    23,671            

Supplies 6 45,071                    1,000                      -                         530               -                         -                         -                  500               -                         91,263                    138,364          

Equipment 7 16,971                    -                         -                         -                -                         -                         -                  -                -                         2,953                      19,924            

Other 8 -                         -                         -                         100               -                         -                         -                  -                -                         22,167                    22,267            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 79,942                1,000                  -                      630            -                      -                      2,386            8,900         2,000                  174,042              268,900          

per pupil 162.98                    2.04                        -                         1.28              -                         -                         4.87                18.14            4.08                        354.83                    548.22               
pupil count Total 2,076,222           386,729              82,852                52,227       1,471                  129,843              77,965          268,099     14,514                305,073              3,394,995       

490.50        Student FTE / spend per 4,232.87                 788.44                    168.91                    106.48          3.00                        264.72                    158.95            546.58          29.59                      621.96                    6,921.50            
5,299.70                 1,621.80                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
225 Horizon Middle Consol. 47,600                    (202)                       (2,797)                    (61)                (811)                       (1,809)                    (4,161)             (557)              5,959                      22,018                    65,180               spent

Salaries 1 1,916,771               372,154                  52,684                    -                65,371                    210,193                  124,850          289,266        54,796                    122,628                  3,208,712       99%

Benefits 2 616,617                  136,046                  20,090                    -                13,626                    70,275                    33,344            82,062          24,380                    33,268                    1,029,707       101%

652             17-18 cAct Personnel Costs 2,533,387           508,199              72,774                -             78,997                280,468              158,194        371,327     79,176                155,895              4,238,418       99%
per pupil 3,398.24                 681.69                    97.62                      -                105.97                    376.21                    212.20            498.09          106.21                    209.11                    5,685.34            

Purch Svc-Prof 3 156                         -                         -                         -                -                         -                         -                  156               3,893                      570                         4,775              47%

Purch Svc-Prop 4 13,259                    -                         -                         -                -                         -                         -                  7,212            -                         95,215                    115,686          98%

Purch Svc-Other 5 9,799                      -                         -                         187               -                         -                         -                  480               -                         14,430                    24,896            80%

Supplies 6 40,860                    824                         -                         17,192          8,129                      500                         -                  1,699            -                         142,182                  211,386          95%

Equipment 7 9,600                      -                         -                         1,958            -                         -                         -                  13,672          -                         -                         25,230            100%

Other 8 7,303                      -                         -                         -                -                         -                         -                  -                -                         3,337                      10,640            76%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

5,308          Implementation Costs 80,977                824                     -                      19,337       8,129                  500                     -               23,219       3,893                  255,734              392,612          93%
per pupil 108.62                    1.11                        -                         25.94            10.90                      0.67                        -                  31.15            5.22                        343.04                    526.64               

5,959          pupil count Total 2,614,365           509,023              72,774                19,337       87,126                280,968              158,194        394,547     83,069                411,629              4,631,030       99%
745.50        Student FTE / per pupil 3,506.86                 682.79                    97.62                      25.94            116.87                    376.89                    212.20            529.24          111.43                    552.15                    6,211.98            

A B C D E F G H I J

Salaries 1 1,961,520               371,966                  51,516                    -                70,387                    209,284                  121,400          288,153        55,373                    126,939                  3,256,539       

Benefits 2 614,965                  136,031                  18,461                    -                7,799                      69,375                    32,633            81,352          24,455                    32,999                    1,018,070       
17-18 cBud Personnel Costs 2,576,485           507,997              69,977                -             78,186                278,659              154,033        369,505     79,828                159,938              4,274,609       

per pupil 3,456.05                 681.42                    93.87                      -                104.88                    373.79                    206.62            495.65          107.08                    214.54                    5,733.88            

Purch Svc-Prof 3 156                         -                         -                         -                -                         -                         -                  156               9,200                      570                         10,082            

Purch Svc-Prop 4 14,602                    -                         -                         -                -                         -                         -                  8,500            -                         94,917                    118,019          

Purch Svc-Other 5 9,654                      -                         -                         187               -                         -                         -                  447               -                         20,801                    31,089            

Supplies 6 40,724                    824                         -                         17,130          8,129                      500                         -                  1,699            -                         154,168                  223,174          

Equipment 7 9,600                      -                         -                         1,958            -                         -                         -                  13,682          -                         -                         25,240            

Other 8 10,744                    -                         -                         -                -                         -                         -                  -                -                         3,253                      13,997            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 85,480                824                     -                      19,275       8,129                  500                     -               24,484       9,200                  273,709              421,601          

per pupil 114.66                    1.11                        -                         25.86            10.90                      0.67                        -                  32.84            12.34                      367.15                    565.53               
pupil count Total 2,661,965           508,821              69,977                19,275       86,315                279,159              154,033        393,989     89,028                433,647              4,696,210       

745.50        Student FTE / spend per 3,570.71                 682.52                    93.87                      25.86            115.78                    374.46                    206.62            528.49          119.42                    581.69                    6,299.41            
4,488.74                 1,810.67                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
315 Sand Creek High Consol. 8,731                      (13,205)                  (1,458)                    19,168          8,380                      2,965                      3,924              5,119            3,221                      104,832                  141,677             spent

Salaries 1 2,832,428               581,090                  59,922                    37,872          221,582                  293,060                  88,451            378,623        68,127                    237,647                  4,798,802       100%

Benefits 2 885,151                  198,247                  20,718                    8,160            46,606                    87,723                    32,423            106,126        23,228                    84,614                    1,492,997       102%

(99)              17-18 cAct Personnel Costs 3,717,579           779,337              80,640                46,032       268,188              380,783              120,874        484,749     91,355                322,261              6,291,799       101%
316 & Sand Creek Voc Ed per pupil 3,162.55                 662.98                    68.60                      39.16            228.15                    323.93                    102.83            412.38          77.72                      274.15                    5,352.44            

Purch Svc-Prof 3 24,819                    -                         -                         22,422          17,775                    -                         -                  406               52,891                    (1,074)                    117,239          78%

Purch Svc-Prop 4 11,283                    -                         -                         -                2,732                      -                         -                  10,555          -                         109,136                  133,706          82%

Purch Svc-Other 5 11,402                    21                          -                         2,974            2,063                      433                         9,113              4,489            -                         22,202                    52,698            74%

Supplies 6 48,201                    5,660                      -                         74,459          39,135                    1,290                      454                 12,470          -                         300,354                  482,024          94%

Equipment 7 1,249                      -                         -                         20,801          -                         -                         -                  2,135            -                         -                         24,186            73%

Other 8 2,534                      -                         -                         149               240                         60                          16,423            461               -                         3,723                      23,591            32%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

3,320          Implementation Costs 99,488                5,682                  -                      120,806     61,946                1,783                  25,991          30,515       52,891                434,342              833,443          83%
per pupil 84.63                      4.83                        -                         102.77          52.70                      1.52                        22.11              25.96            44.99                      369.50                    709.01               

3,221          pupil count Total 3,817,067           785,019              80,640                166,838     330,134              382,566              146,864        515,264     144,246              756,603              7,125,242       98%
1,175.50     Student FTE / per pupil 3,247.19                 667.82                    68.60                      141.93          280.85                    325.45                    124.94            438.34          122.71                    643.64                    6,061.46            

A B C D E F G H I J

Salaries 1 2,826,066               567,598                  58,800                    37,872          248,316                  296,219                  87,624            374,165        69,103                    228,583                  4,794,346       

Benefits 2 874,785                  197,705                  20,382                    12,254          23,298                    87,282                    36,926            104,841        22,154                    85,936                    1,465,563       
17-18 cBud Personnel Costs 3,700,851           765,303              79,182                50,126       271,614              383,502              124,549        479,006     91,256                314,519              6,259,909       

per pupil 3,148.32                 651.04                    67.36                      42.64            231.06                    326.25                    105.95            407.49          77.63                      267.56                    5,325.32            

Purch Svc-Prof 3 25,321                    -                         -                         37,000          20,000                    -                         -                  900               55,511                    12,108                    150,840          

Purch Svc-Prop 4 21,900                    -                         -                         -                2,750                      -                         -                  15,400          -                         123,192                  163,242          

Purch Svc-Other 5 12,060                    21                          -                         4,011            2,710                      433                         9,362              8,044            -                         34,950                    71,591            

Supplies 6 57,061                    5,679                      -                         71,594          41,150                    1,537                      454                 12,688          -                         324,313                  514,476          

Equipment 7 6,000                      -                         -                         23,125          50                          -                         -                  2,135            -                         1,700                      33,010            

Other 8 2,605                      810                         -                         149               240                         60                          16,423            2,210            700                         50,654                    73,851            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 124,947              6,510                  -                      135,880     66,900                2,030                  26,239          41,377       56,211                546,916              1,007,010       

per pupil 106.29                    5.54                        -                         115.59          56.91                      1.73                        22.32              35.20            47.82                      465.26                    856.67               
pupil count Total 3,825,798           771,813              79,182                186,006     338,514              385,532              150,788        520,383     147,467              861,435              7,266,919       

1,175.50     Student FTE / spend per 3,254.61                 656.58                    67.36                      158.24          287.97                    327.97                    128.28            442.69          125.45                    732.82                    6,181.98            
4,424.77                 1,757.21                 

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
531 Sand Creek Zone Level 53,511                    -                         -                         -                1,300                      9,000                      6,522              27,974          -                         574,785                  673,093             spent

Salaries 1 10,175                    -                         -                         -                -                         -                         83,957            283,837        -                         55,700                    433,669          86%

Benefits 2 2,118                      -                         -                         -                -                         -                         23,841            78,847          -                         19,552                    124,357          100%

-              17-18 cAct Personnel Costs 12,293                -                      -                      -             -                      -                      107,798        362,684     -                      75,252                558,027          88%
per pupil 3.43                        -                         -                         -                -                         -                         30.12              101.34          -                         21.03                      155.93               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  176,674        -                         -                         176,674          100%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  863               -                         -                         863                 11%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  16,851          -                         3,971                      20,822            63%

Supplies 6 50,775                    -                         -                         -                -                         -                         -                  17,240          -                         -                         68,015            55%

Equipment 7 -                         -                         -                         -                -                         -                         -                  45,985          -                         -                         45,985            101%

Other 8 -                         -                         -                         -                -                         -                         -                  786               -                         -                         786                 0%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 50,775                -                      -                      -             -                      -                      -               258,399     -                      3,971                  313,145          34%
per pupil 14.19                      -                         -                         -                -                         -                         -                  72.20            -                         1.11                        87.50                 

-              pupil count Total 63,068                -                      -                      -             -                      -                      107,798        621,083     -                      79,223                871,172          56%
3,578.78     Student FTE / per pupil 17.62                      -                         -                         -                -                         -                         30.12              173.55          -                         22.14                      243.43               

A B C D E F G H I J

Salaries 1 63,050                    -                         -                         -                1,300                      9,000                      89,685            287,874        -                         56,104                    507,013          

Benefits 2 2,754                      -                         -                         -                -                         -                         24,635            77,205          -                         19,423                    124,017          
17-18 cBud Personnel Costs 65,804                -                      -                      -             1,300                  9,000                  114,320        365,079     -                      75,527                631,030          

per pupil 18.39                      -                         -                         -                0.36                        2.51                        31.94              102.01          -                         21.10                      176.33               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  176,678        -                         -                         176,678          

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  8,050            -                         -                         8,050              

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  22,900          -                         10,000                    32,900            

Supplies 6 50,775                    -                         -                         -                -                         -                         -                  23,700          -                         50,000                    124,475          

Equipment 7 -                         -                         -                         -                -                         -                         -                  45,650          -                         -                         45,650            

Other 8 -                         -                         -                         -                -                         -                         -                  7,000            -                         518,481                  525,481          

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 50,775                -                      -                      -             -                      -                      -               283,978     -                      578,481              913,234          

per pupil 14.19                      -                         -                         -                -                         -                         -                  79.35            -                         161.64                    255.18               
pupil count Total 116,579              -                      -                      -             1,300                  9,000                  114,320        649,058     -                      654,008              1,544,265       

3,578.78     Student FTE / spend per 32.58                      -                         -                         -                0.36                        2.51                        31.94              181.36          -                         182.75                    431.51               
32.94                      398.57                    
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
136 Ridgeview Elementary 9,218                      (14,067)                  (2,135)                    221               1,027                      (1,608)                    3,701              6,475            3,888                      32,000                    38,722               spent

Salaries 1 1,834,168               345,087                  92,504                    30,724          450                         120,950                  67,971            270,362        3,409                      89,403                    2,855,027       100%

Benefits 2 566,251                  98,505                    29,147                    6,918            92                          38,890                    21,539            71,638          726                         35,500                    869,206          100%

383             17-18 cAct Personnel Costs 2,400,419           443,592              121,652              37,642       542                     159,840              89,510          342,000     4,135                  124,903              3,724,233       100%
per pupil 3,289.69                 607.93                    166.72                    51.59            0.74                        219.06                    122.67            468.70          5.67                        171.18                    5,103.93            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                945                         538                         1,483              17%

Purch Svc-Prop 4 17,845                    -                         -                         -                -                         -                         -                  6,518            -                         31,881                    56,244            80%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         6,230              1,684            -                         12,964                    20,878            76%

Supplies 6 50,322                    308                         -                         292               -                         884                         595                 461               -                         93,474                    146,337          92%

Equipment 7 10,373                    -                         -                         -                -                         -                         -                  219               -                         -                         10,592            94%

Other 8 -                         -                         -                         284               -                         -                         -                  -                -                         2,654                      2,938              104%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

3,505          Implementation Costs 78,540                308                     -                      576            -                      884                     6,825            8,882         945                     141,511              238,472          85%
per pupil 107.64                    0.42                        -                         0.79              -                         1.21                        9.35                12.17            1.30                        193.94                    326.82               

3,888          pupil count Total 2,478,959           443,900              121,652              38,218       542                     160,725              96,335          350,882     5,080                  266,414              3,962,705       99%
729.68        Student FTE / per pupil 3,397.32                 608.35                    166.72                    52.38            0.74                        220.27                    132.02            480.87          6.96                        365.11                    5,430.74            

A B C D E F G H I J

Salaries 1 1,838,560               335,598                  91,060                    30,662          1,500                      119,661                  70,555            271,726        3,727                      92,780                    2,855,829       

Benefits 2 565,160                  93,902                    28,457                    6,927            69                          38,571                    22,655            73,548          791                         35,876                    865,956          
17-18 cBud Personnel Costs 2,403,720           429,500              119,517              37,589       1,569                  158,232              93,211          345,274     4,518                  128,656              3,721,785       

per pupil 3,294.21                 588.61                    163.79                    51.51            2.15                        216.85                    127.74            473.19          6.19                        176.32                    5,100.57            

Purch Svc-Prof 3 650                         25                          -                         -                -                         -                         -                  -                4,450                      3,523                      8,648              

Purch Svc-Prop 4 22,668                    -                         -                         -                -                         -                         -                  9,411            -                         38,295                    70,374            

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         6,734              1,913            -                         18,660                    27,308            

Supplies 6 50,136                    308                         -                         550               -                         884                         91                   539               -                         106,760                  159,269          

Equipment 7 11,003                    -                         -                         -                -                         -                         -                  219               -                         -                         11,222            

Other 8 -                         -                         -                         300               -                         -                         -                  -                -                         2,521                      2,821              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 84,457                334                     -                      850            -                      884                     6,825            12,083       4,450                  169,759              279,642          

per pupil 115.74                    0.46                        -                         1.16              -                         1.21                        9.35                16.56            6.10                        232.65                    383.24               
pupil count Total 2,488,177           429,834              119,517              38,439       1,569                  159,117              100,036        357,357     8,968                  298,414              4,001,427       

729.68        Student FTE / spend per 3,409.96                 589.07                    163.79                    52.68            2.15                        218.06                    137.10            489.75          12.29                      408.97                    5,483.81            69%
4,217.65                 1,266.16                 

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
139 Stetson Elementary (36,445)                  15,990                    1,155                      1,345            30                          (1,239)                    (779)                (4,245)           1,899                      15,443                    (6,846)                spent

Salaries 1 1,532,336               408,296                  64,419                    36,522          450                         79,969                    82,410            184,519        4,411                      79,752                    2,473,084       101%

Benefits 2 478,067                  122,334                  15,887                    12,112          76                          30,194                    24,638            55,191          941                         31,837                    771,276          101%

745             17-18 cAct Personnel Costs 2,010,404           530,630              80,306                48,634       526                     110,163              107,048        239,710     5,352                  111,588              3,244,360       101%
per pupil 4,128.14                 1,089.59                 164.90                    99.87            1.08                        226.21                    219.81            492.22          10.99                      229.13                    6,661.93            

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  -                1,783                      (531)                       1,252              25%

Purch Svc-Prop 4 4,603                      -                         -                         -                -                         -                         -                  5,301            -                         29,613                    39,516            84%

Purch Svc-Other 5 1,175                      -                         -                         -                -                         -                         485                 1,139            -                         11,802                    14,600            69%

Supplies 6 35,640                    -                         -                         356               -                         169                         -                  4,736            -                         79,848                    120,749          92%

Equipment 7 -                         -                         -                         -                -                         -                         -                  15,415          -                         344                         15,758            135%

Other 8 -                         -                         -                         75                 -                         -                         -                  -                -                         4,196                      4,271              43%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,155          Implementation Costs 41,418                -                      -                      431            -                      169                     485               26,590       1,783                  125,272              196,147          87%
per pupil 85.05                      -                         -                         0.89              -                         0.35                        1.00                54.60            3.66                        257.23                    402.77               

1,899          pupil count Total 2,051,821           530,630              80,306                49,065       526                     110,332              107,532        266,300     7,134                  236,860              3,440,508       100%
487.00        Student FTE / per pupil 4,213.19                 1,089.59                 164.90                    100.75          1.08                        226.55                    220.81            546.82          14.65                      486.37                    7,064.70            

A B C D E F G H I J

Salaries 1 1,495,216               418,368                  65,435                    37,169          500                         79,165                    81,792            184,734        5,028                      78,247                    2,445,653       

Benefits 2 466,707                  128,252                  16,027                    12,691          56                          29,718                    24,337            51,821          1,069                      31,607                    762,284          
17-18 cBud Personnel Costs 1,961,923           546,620              81,461                49,860       556                     108,883              106,129        236,555     6,096                  109,854              3,207,937       

per pupil 4,028.59                 1,122.42                 167.27                    102.38          1.14                        223.58                    217.92            485.74          12.52                      225.57                    6,587.14            

Purch Svc-Prof 3 2,600                      -                         -                         -                -                         -                         -                  -                2,937                      (531)                       5,006              

Purch Svc-Prop 4 3,288                      -                         -                         -                -                         -                         -                  8,050            -                         35,924                    47,263            

Purch Svc-Other 5 1,175                      -                         -                         -                -                         -                         625                 1,470            -                         17,950                    21,220            

Supplies 6 40,479                    -                         -                         475               -                         210                         -                  4,736            -                         84,699                    130,599          

Equipment 7 45                          -                         -                         -                -                         -                         -                  11,244          -                         350                         11,639            

Other 8 5,866                      -                         -                         75                 -                         -                         -                  -                -                         4,056                      9,997              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 53,453                -                      -                      550            -                      210                     625               25,501       2,937                  142,449              225,725          

per pupil 109.76                    -                         -                         1.13              -                         0.43                        1.28                52.36            6.03                        292.50                    463.50               
pupil count Total 2,015,376           546,620              81,461                50,410       556                     109,093              106,754        262,055     9,033                  252,303              3,433,662       

487.00        Student FTE / spend per 4,138.35                 1,122.42                 167.27                    103.51          1.14                        224.01                    219.21            538.10          18.55                      518.08                    7,050.64            89%
5,532.70                 1,517.94                 

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
140 Odyssey Elementary (43,723)                  14,619                    (720)                       112               2,429                      (4,147)                    5,948              (4,251)           742                         28,277                    (713)                  spent

Salaries 1 1,698,546               289,942                  66,756                    11,615          1,450                      92,046                    13,983            281,690        11,805                    123,516                  2,591,347       102%

Benefits 2 535,830                  99,539                    21,043                    3,793            300                         33,843                    9,042              81,053          2,521                      46,572                    833,536          101%

377             17-18 cAct Personnel Costs 2,234,376           389,481              87,799                15,408       1,750                  125,889              23,024          362,743     14,326                170,088              3,424,883       101%
# w/ ALLIES per pupil 5,219.53                 909.83                    205.10                    35.99            4.09                        294.08                    53.79              847.37          33.47                      397.33                    8,000.57            

Purch Svc-Prof 3 300                         -                         -                         -                -                         -                         -                  -                1,035                      672                         2,007              18%

Purch Svc-Prop 4 6,675                      -                         -                         -                -                         -                         -                  5,126            -                         22,616                    34,417            75%

Purch Svc-Other 5 3,416                      -                         -                         -                -                         -                         362                 694               -                         14,062                    18,534            69%

Supplies 6 56,885                    142                         -                         187               -                         280                         2,048              8,650            -                         66,972                    135,165          96%

Equipment 7 1,450                      -                         -                         -                -                         -                         -                  12,397          -                         -                         13,847            83%

Other 8 -                         -                         -                         24                 -                         -                         -                  -                -                         2,777                      2,801              32%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

365             Implementation Costs 68,727                142                     -                      211            -                      280                     2,410            26,867       1,035                  107,099              206,771          83%
per pupil 160.55                    0.33                        -                         0.49              -                         0.65                        5.63                62.76            2.42                        250.19                    483.02               

742             pupil count Total 2,303,103           389,623              87,799                15,619       1,750                  126,169              25,434          389,610     15,361                277,187              3,631,654       100%
428.08        Student FTE / per pupil 5,380.08                 910.17                    205.10                    36.49            4.09                        294.73                    59.41              910.13          35.88                      647.51                    8,483.59            

A B C D E F G H I J

Salaries 1 1,652,241               302,847                  66,264                    11,715          3,800                      84,686                    14,273            282,691        11,969                    122,214                  2,552,699       

Benefits 2 525,869                  101,254                  20,815                    3,805            379                         37,056                    8,144              82,002          2,735                      46,744                    828,802          
17-18 cBud Personnel Costs 2,178,109           404,101              87,079                15,520       4,179                  121,742              22,417          364,693     14,703                168,959              3,381,501       

per pupil 5,088.09                 943.98                    203.42                    36.26            9.76                        284.39                    52.37              851.93          34.35                      394.69                    7,899.23            

Purch Svc-Prof 3 520                         -                         -                         -                -                         -                         6,415              -                1,400                      2,538                      10,873            

Purch Svc-Prop 4 9,587                      -                         -                         -                -                         -                         -                  5,435            -                         30,575                    45,597            

Purch Svc-Other 5 5,376                      -                         -                         -                -                         -                         362                 632               -                         20,447                    26,817            

Supplies 6 61,774                    142                         -                         187               -                         280                         2,188              1,987            -                         74,165                    140,724          

Equipment 7 4,014                      -                         -                         -                -                         -                         -                  12,612          -                         -                         16,625            

Other 8 -                         -                         -                         24                 -                         -                         -                  -                -                         8,779                      8,803              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 81,271                142                     -                      211            -                      280                     8,965            20,666       1,400                  136,505              249,440          

per pupil 189.85                    0.33                        -                         0.49              -                         0.65                        20.94              48.28            3.27                        318.88                    582.69               
pupil count Total 2,259,380           404,243              87,079                15,731       4,179                  122,022              31,382          385,359     16,103                305,463              3,630,941       

428.08        Student FTE / spend per 5,277.94                 944.32                    203.42                    36.75            9.76                        285.04                    73.31              900.20          37.62                      713.57                    8,481.92            107%
6,472.18                 2,009.74                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
230 Skyview Middle Consol. (48,737)                  1,406                      (2,199)                    3,999            (16,640)                  (1,038)                    (534)                6,301            3,028                      11,028                    (43,385)              spent

Salaries 1 2,622,218               477,689                  100,745                  -                78,271                    248,220                  15,718            367,768        55,933                    176,419                  4,142,982       102%

Benefits 2 860,250                  178,578                  34,364                    -                16,201                    89,998                    9,525              104,274        23,964                    68,427                    1,385,581       102%

808             17-18 cAct Personnel Costs 3,482,469           656,266              135,109              -             94,472                338,218              25,243          472,042     79,897                244,847              5,528,562       102%
per pupil 3,288.45                 619.70                    127.58                    -                89.21                      319.37                    23.84              445.74          75.45                      231.21                    5,220.55            

Purch Svc-Prof 3 1,403                      -                         -                         -                50                          -                         -                  5,839            1,980                      1,157                      10,428            76%

Purch Svc-Prop 4 7,185                      -                         -                         -                -                         -                         -                  7,565            -                         113,746                  128,497          105%

Purch Svc-Other 5 9,968                      -                         -                         1,050            -                         -                         1,587              1,431            -                         19,426                    33,462            60%

Supplies 6 51,295                    1,507                      126                         47,824          2,405                      1,476                      2,834              8,952            -                         167,950                  284,369          97%

Equipment 7 17,338                    -                         -                         4,810            451                         -                         -                  5,113            -                         2,145                      29,857            63%

Other 8 2,749                      -                         -                         535               605                         -                         -                  -                -                         2,112                      6,000              61%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

2,220          Implementation Costs 89,938                1,507                  126                     54,218       3,511                  1,476                  4,421            28,900       1,980                  306,537              492,613          91%
per pupil 84.93                      1.42                        0.12                        51.20            3.32                        1.39                        4.17                27.29            1.87                        289.46                    465.17               

3,028          pupil count Total 3,572,407           657,773              135,235              54,218       97,983                339,694              29,664          500,941     81,877                551,383              6,021,175       101%
1,059.00     Student FTE / per pupil 3,373.38                 621.13                    127.70                    51.20            92.52                      320.77                    28.01              473.03          77.31                      520.66                    5,685.72            

A B C D E F G H I J

Salaries 1 2,567,435               478,589                  99,108                    -                66,800                    247,964                  16,033            367,194        56,650                    170,603                  4,070,376       

Benefits 2 848,311                  179,091                  33,801                    -                9,537                      89,194                    9,647              103,470        24,055                    67,224                    1,364,329       
17-18 cBud Personnel Costs 3,415,746           657,680              132,909              -             76,337                337,158              25,680          470,664     80,705                237,827              5,434,705       

per pupil 3,225.44                 621.04                    125.50                    -                72.08                      318.37                    24.25              444.44          76.21                      224.58                    5,131.92            

Purch Svc-Prof 3 2,000                      -                         -                         -                50                          -                         -                  6,000            3,200                      2,455                      13,705            

Purch Svc-Prop 4 15,372                    -                         -                         -                -                         -                         -                  9,000            -                         97,439                    121,811          

Purch Svc-Other 5 15,143                    -                         -                         2,751            -                         -                         1,500              3,859            -                         32,700                    55,954            

Supplies 6 44,372                    1,500                      127                         47,900          2,900                      1,498                      1,950              10,520          1,000                      182,782                  294,549          

Equipment 7 27,862                    -                         -                         5,149            451                         -                         -                  7,200            -                         6,545                      47,208            

Other 8 3,174                      -                         -                         2,417            1,605                      -                         -                  -                -                         2,662                      9,859              

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 107,924              1,500                  127                     58,217       5,006                  1,498                  3,450            36,579       4,200                  324,584              543,085          

per pupil 101.91                    1.42                        0.12                        54.97            4.73                        1.41                        3.26                34.54            3.97                        306.50                    512.83               
pupil count Total 3,523,670           659,180              133,036              58,217       81,343                338,656              29,130          507,243     84,905                562,411              5,977,790       

1,059.00     Student FTE / spend per 3,327.36                 622.45                    125.62                    54.97            76.81                      319.79                    27.51              478.98          80.17                      531.08                    5,644.75            
4,207.22                 1,437.53                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
320 Vista Ridge High Consol. (80,659)                  22,318                    3,292                      9,893            (98,248)                  12,601                    11,357            5,671            5,508                      55,710                    (52,557)              spent

Salaries 1 3,164,305               330,132                  55,065                    180,176        270,364                  404,515                  62,600            412,007        122,072                  379,731                  5,380,967       102%

Benefits 2 950,349                  127,451                  17,720                    52,002          56,726                    133,283                  17,803            114,970        43,164                    141,224                  1,654,691       102%

4,393          17-18 cAct Personnel Costs 4,114,654           457,583              72,785                232,178     327,090              537,798              80,403          526,977     165,237              520,954              7,035,658       102%
321 & Vista Ridge Voc Ed per pupil 2,722.23                 302.73                    48.15                      153.61          216.40                    355.80                    53.19              348.65          109.32                    344.66                    4,654.75            

Purch Svc-Prof 3 64,964                    -                         -                         24,005          11,131                    -                         -                  -                53,746                    (4,713)                    149,133          81%

Purch Svc-Prop 4 10,123                    -                         -                         -                3,285                      -                         -                  6,747            -                         92,576                    112,732          89%

Purch Svc-Other 5 31,728                    -                         -                         23,914          3,807                      -                         -                  9,188            -                         23,754                    92,391            103%

Supplies 6 40,431                    592                         -                         26,319          53,547                    1,504                      -                  13,691          -                         243,070                  379,155          94%

Equipment 7 42,052                    -                         -                         12,651          4,042                      -                         -                  1,840            -                         -                         60,585            128%

Other 8 -                         -                         -                         2,725            5,370                      3,128                      -                  102               -                         4,562                      15,887            33%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

1,115          Implementation Costs 189,299              592                     -                      89,613       81,182                4,633                  -               31,568       53,746                359,250              809,883          90%
per pupil 125.24                    0.39                        -                         59.29            53.71                      3.07                        -                  20.88            35.56                      237.68                    535.81               

5,508          pupil count Total 4,303,953           458,176              72,785                321,791     408,271              542,431              80,403          558,545     218,983              880,204              7,845,541       101%
1,511.50     Student FTE / per pupil 2,847.47                 303.13                    48.15                      212.90          270.11                    358.87                    53.19              369.53          144.88                    582.34                    5,190.57            

A B C D E F G H I J

Salaries 1 3,107,261               341,611                  58,512                    161,736        224,217                  398,856                  70,422            409,872        123,331                  368,398                  5,264,215       

Benefits 2 938,448                  138,270                  17,565                    51,749          28,036                    131,826                  21,338            114,824        46,298                    139,057                  1,627,409       
17-18 cBud Personnel Costs 4,045,708           479,881              76,077                213,485     252,253              530,681              91,760          524,696     169,629              507,455              6,891,624       

per pupil 2,676.62                 317.49                    50.33                      141.24          166.89                    351.10                    60.71              347.14          112.23                    335.73                    4,559.46            

Purch Svc-Prof 3 60,152                    -                         -                         49,000          9,116                      -                         -                  400               54,661                    10,811                    184,140          

Purch Svc-Prop 4 5,000                      -                         -                         -                4,270                      -                         -                  9,470            -                         108,094                  126,834          

Purch Svc-Other 5 22,737                    -                         -                         23,948          4,550                      -                         -                  10,800          -                         27,850                    89,885            

Supplies 6 45,453                    613                         -                         29,357          31,760                    1,850                      -                  15,300          -                         280,414                  404,747          

Equipment 7 25,114                    -                         -                         13,170          5,829                      -                         -                  3,400            -                         -                         47,514            

Other 8 19,130                    -                         -                         2,725            2,245                      22,500                    -                  150               200                         1,291                      48,240            

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 177,586              613                     -                      118,200     57,770                24,350                -               39,520       54,861                428,460              901,360          

per pupil 117.49                    0.41                        -                         78.20            38.22                      16.11                      -                  26.15            36.30                      283.47                    596.33               
pupil count Total 4,223,294           480,494              76,077                331,685     310,023              555,031              91,760          564,216     224,490              935,914              7,792,983       

1,511.50     Student FTE / spend per 2,794.11                 317.89                    50.33                      219.44          205.11                    367.21                    60.71              373.28          148.52                    619.20                    5,155.79            
3,586.88                 1,568.91                 
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

-                        -                        -                        -              -                        -                        -                 -              -                        -                        -                    % budget
532 POWER Zone Level (30,399)                  56                          2,400                      -                7                            -                         (149)                48,186          -                         (449,219)                 (429,117)            spent

Salaries 1 5,731                      600                         -                         -                -                         -                         84,216            342,249        -                         7,498                      440,294          96%

Benefits 2 1,158                      112                         -                         -                -                         -                         24,826            97,128          -                         2,200                      125,424          99%

-              17-18 cAct Personnel Costs 6,888                  712                     -                      -             -                      -                      109,042        439,377     -                      9,698                  565,718          97%
per pupil 1.63                        0.17                        -                         -                -                         -                         25.87              104.23          -                         2.30                        134.21               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  55,971          -                         -                         55,971            97%

Purch Svc-Prop 4 448                         -                         -                         -                -                         -                         -                  -                -                         -                         448                 0%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  7,842            -                         701                         8,543              33%

Supplies 6 62,373                    -                         -                         -                (7)                           -                         2,012              42,483          -                         -                         106,861          93%

Equipment 7 -                         -                         -                         -                -                         -                         -                  5,412            -                         -                         5,412              57%

Other 8 -                         -                         -                         -                -                         -                         -                  -                -                         (12,582)                  (12,582)           3%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

-              Implementation Costs 62,821                -                      -                      -             (7)                        -                      2,012            111,708     -                      (11,881)               164,654          -58%
per pupil 14.90                      -                         -                         -                (0.00)                      -                         0.48                26.50            -                         (2.82)                      39.06                 

-              pupil count Total 69,710                712                     -                      -             (7)                        -                      111,054        551,085     -                      (2,182)                 730,372          242%
4,215.26     Student FTE / per pupil 16.54                      0.17                        -                         -                (0.00)                      -                         26.35              130.74          -                         (0.52)                      173.27               

A B C D E F G H I J

Salaries 1 16,650                    600                         -                         -                -                         -                         85,113            342,525        -                         11,456                    456,344          

Benefits 2 1,736                      168                         -                         -                -                         -                         24,593            97,303          -                         3,301                      127,101          
17-18 cBud Personnel Costs 18,386                768                     -                      -             -                      -                      109,706        439,828     -                      14,757                583,445          

per pupil 4.36                        0.18                        -                         -                -                         -                         26.03              104.34          -                         3.50                        138.41               

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  57,748          -                         -                         57,748            

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  14,300          -                         11,600                    25,900            

Supplies 6 20,925                    -                         -                         -                -                         -                         1,200              79,698          -                         13,500                    115,322          

Equipment 7 -                         -                         2,400                      -                -                         -                         -                  7,047            -                         -                         9,447              

Other 8 -                         -                         -                         -                -                         -                         -                  650               -                         (491,258)                 (490,608)         

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 20,925                -                      2,400                  -             -                      -                      1,200            159,443     -                      (466,158)             (282,190)         

per pupil 4.96                        -                         0.57                        -                -                         -                         0.28                37.83            -                         (110.59)                  (66.94)                
pupil count Total 39,311                768                     2,400                  -             -                      -                      110,906        599,271     -                      (451,401)             301,255          

4,215.26     Student FTE / spend per 9.33                        0.18                        0.57                        -                -                         -                         26.31              142.17          -                         (107.09)                  71.47                 
10.08                      61.39                      
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EL PASO COUNTY SCHOOL DISTR A B C D E F G H

MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM
DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect

Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Net Total
-                         -                         -                         -                -                         -                         -                  -                -                         % budget

36+39 Chief Education Officer 72,397                    (271,647)                 1,585                      58                 146,749                  219,281                  2,840              (38,295)         132,968                  (132,968)                 -                    spent

Salaries 1 129,088                  1,774,200               123,847                  17,965          2,267,024               1,606,920               -                  742,216        6,661,260               (6,661,260)              -                 102%

Benefits 2 29,317                    557,164                  33,562                    6,817            693,676                  458,944                  -                  209,459        1,988,938               (1,988,938)              -                 103%

(209,881)     17-18 cAct Personnel Costs 158,405              2,331,363           157,408              24,782       2,960,700           2,065,864           -               951,675     8,650,197           (8,650,197)          -                 102%
per pupil 12.50                      184.04                    12.43                      1.96              233.73                    163.08                    -                  75.13            682.87                    (682.87)                  -                    

Purch Svc-Prof 3 -                         1,027,407               31,316                    -                531,092                  269,275                  -                  14,148          1,873,238               (1,873,238)              -                 97%

Purch Svc-Prop 4 -                         626                         -                         -                8,410                      25,744                    6,991              21,089          62,860                    (62,860)                  -                 74%

Purch Svc-Other 5 -                         1,284,226               321,317                  -                160,383                  248,136                  25,847            1,109,353     3,149,261               (3,149,261)              -                 95%

Supplies 6 44,824                    166,792                  35,559                    -                69,954                    178,648                  3,557              69,011          568,345                  (568,345)                 -                 85%

Equipment 7 -                         29,477                    6,919                      -                22,697                    18,548                    -                  6,421            84,063                    (84,063)                  -                 67%

Other 8 -                         3,559                      4,623                      -                3,618                      28,290                    15                   16,160          56,264                    (56,264)                  -                 954%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

342,849      Implementation Costs 44,824                2,512,086           399,734              -             796,154              768,640              36,410          1,236,182   5,794,031           (5,794,031)          -                 94%
per pupil 3.54                        198.31                    31.56                      -                62.85                      60.68                      2.87                97.59            457.40                    (457.40)                  -                    

132,968      pupil count Total 203,229              4,843,450           557,142              24,782       3,756,854           2,834,504           36,410          2,187,857   14,444,228         (14,444,228)        -                 99%
12,667.42   Student FTE / per pupil 16.04                      382.35                    43.98                      1.96              296.58                    223.76                    2.87                172.72          1,140.27                 (1,140.27)                -                    

Salaries 1 142,459                  1,608,490               101,271                  18,094          2,294,939               1,626,970               -                  722,076        6,514,300               (6,514,300)              -                 

Benefits 2 30,897                    530,959                  31,660                    6,746            683,124                  432,109                  -                  210,522        1,926,017               (1,926,017)              -                 
17-18 cBud Personnel Costs 173,356              2,139,450           132,930              24,840       2,978,063           2,059,079           -               932,597     8,440,316           (8,440,316)          -                 

per pupil 13.69                      168.89                    10.49                      1.96              235.10                    162.55                    -                  73.62            666.30                    (666.30)                  -                    

Purch Svc-Prof 3 -                         860,459                  34,296                    -                621,222                  402,094                  -                  21,845          1,939,916               (1,939,916)              -                 

Purch Svc-Prop 4 -                         1,850                      10                          -                12,500                    28,151                    18,370            23,845          84,726                    (84,726)                  -                 

Purch Svc-Other 5 5,000                      1,348,669               348,313                  -                170,844                  269,825                  16,845            1,151,403     3,310,899               (3,310,899)              -                 

Supplies 6 79,270                    166,293                  33,924                    -                76,223                    238,639                  1,500              74,809          670,658                  (670,658)                 -                 

Equipment 7 16,000                    50,537                    2,392                      -                24,901                    21,990                    2,535              6,429            124,782                  (124,782)                 -                 

Other 8 2,000                      4,545                      6,862                      -                19,850                    34,008                    -                  (61,366)         5,899                      (5,899)                    -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 102,270              2,432,353           425,797              -             925,540              994,706              39,250          1,216,965   6,136,880           (6,136,880)          -                 

per pupil 8.07                        192.02                    33.61                      -                73.06                      78.52                      3.10                96.07            484.46                    (484.46)                  -                    
pupil count Total 275,625              4,571,802           558,727              24,840       3,903,603           3,053,785           39,250          2,149,562   14,577,196         (14,577,196)        -                 

12,667.42   Student FTE / spend per 21.76                      360.91                    44.11                      1.96              308.16                    241.07                    3.10                169.69          1,150.76                 (1,150.76)                -                    
428.74                    722.03            

Support Services for
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
39 Education Services 72,397                    (511)                       25,361                    -                79,968                    119,217                  4,297              (90,209)         210,520                  (210,520)                 -                    spent

Salaries 1 129,088                  2,232                      -                         -                363,906                  820,379                  -                  726,044        2,041,649               (2,041,649)              -                 99%

Benefits 2 29,317                    471                         -                         -                101,591                  238,909                  -                  205,618        575,905                  (575,905)                 -                 105%

(11,706)       17-18 cAct Personnel Costs 158,405              2,703                  -                      -             465,496              1,059,288           -               931,661     2,617,554           (2,617,554)          -                 100%
40 per pupil 12.50                      0.21                        -                         -                36.75                      83.62                      -                  73.55            206.64                    (206.64)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                206,809                  221,496                  -                  12,198          440,504                  (440,504)                 -                 73%

Purch Svc-Prop 4 -                         -                         -                         -                2,887                      25,486                    6,219              16,794          51,385                    (51,385)                  -                 75%

Purch Svc-Other 5 -                         -                         225,130                  -                21,412                    34,740                    14,784            27,011          323,076                  (323,076)                 -                 91%

Supplies 6 44,824                    1,655                      1,072                      -                11,242                    165,980                  -                  55,587          280,359                  (280,359)                 -                 81%

Equipment 7 -                         -                         4,527                      -                10,821                    16,574                    -                  6,421            38,344                    (38,344)                  -                 71%

Other 8 -                         -                         480                         -                1,750                      4,892                      15                   14,771          21,907                    (21,907)                  -                 -42%

9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

222,226      Implementation Costs 44,824                1,655                  231,209              -             254,920              469,168              21,018          132,782     1,155,576           (1,155,576)          -                 84%
per pupil 3.54                        0.13                        18.25                      -                20.12                      37.04                      1.66                10.48            91.22                      (91.22)                    -                    

210,520      pupil count Total 203,229              4,358                  231,209              -             720,417              1,528,457           21,018          1,064,443   3,773,130           (3,773,130)          -                 95%
12,667.42   Student FTE / per pupil 16.04                      0.34                        18.25                      -                56.87                      120.66                    1.66                84.03            297.86                    (297.86)                  -                    

Salaries 1 142,459                  1,640                      320                         -                384,675                  826,158                  -                  699,793        2,055,044               (2,055,044)              -                 

Benefits 2 30,897                    706                         -                         -                98,848                    213,199                  -                  207,154        550,804                  (550,804)                 -                 
17-18 cBud Personnel Costs 173,356              2,346                  320                     -             483,523              1,039,357           -               906,947     2,605,848           (2,605,848)          -                 

per pupil 13.69                      0.19                        0.03                        -                38.17                      82.05                      -                  71.60            205.71                    (205.71)                  -                    

Purch Svc-Prof 3 -                         -                         2,980                      -                259,507                  322,984                  -                  18,972          604,443                  (604,443)                 -                 

Purch Svc-Prop 4 -                         -                         10                          -                6,337                      25,001                    17,470            19,538          68,355                    (68,355)                  -                 

Purch Svc-Other 5 5,000                      -                         252,750                  -                24,753                    40,941                    7,845              25,469          356,758                  (356,758)                 -                 

Supplies 6 79,270                    1,500                      10                          -                12,715                    193,929                  -                  59,406          346,829                  (346,829)                 -                 

Equipment 7 16,000                    -                         -                         -                11,801                    19,455                    -                  6,429            53,684                    (53,684)                  -                 

Other 8 2,000                      -                         500                         -                1,750                      6,008                      -                  (62,526)         (52,268)                  52,268                    -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs 102,270              1,500                  256,250              -             316,862              608,317              25,315          67,288       1,377,802           (1,377,802)          -                 

per pupil 8.07                        0.12                        20.23                      -                25.01                      48.02                      2.00                5.31              108.77                    (108.77)                  -                    
pupil count Total 275,625              3,846                  256,570              -             800,385              1,647,674           25,315          974,235     3,983,650           (3,983,650)          -                 

12,667.42   Student FTE / spend per 21.76                      0.30                        20.25                      -                63.18                      130.07                    2.00                76.91            314.48                    (314.48)                  -                    
42.32                      272.16            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
36 Special Services -                         (271,136)                 (23,776)                  58                 66,781                    100,064                  (1,457)             51,914          (77,552)                  77,552                    -                    spent

Salaries 1 -                         1,771,968               123,847                  17,965          1,903,119               786,540                  -                  16,173          4,619,611               (4,619,611)              -                 104%

Benefits 2 -                         556,693                  33,562                    6,817            592,085                  220,035                  -                  3,841            1,413,032               (1,413,032)              -                 103%

(198,175)     17-18 cAct Personnel Costs -                      2,328,661           157,408              24,782       2,495,204           1,006,575           -               20,014       6,032,643           (6,032,643)          -                 103%
37 per pupil -                         183.83                    12.43                      1.96              196.98                    79.46                      -                  1.58              476.23                    (476.23)                  -                    

Purch Svc-Prof 3 -                         1,027,407               31,316                    -                324,283                  47,779                    -                  1,949            1,432,734               (1,432,734)              -                 107%

Purch Svc-Prop 4 -                         626                         -                         -                5,524                      258                         772                 4,295            11,475                    (11,475)                  -                 70%

Purch Svc-Other 5 -                         1,284,226               96,187                    -                138,971                  213,395                  11,063            1,082,343     2,826,185               (2,826,185)              -                 96%

Supplies 6 -                         165,137                  34,487                    -                58,712                    12,668                    3,557              13,424          287,986                  (287,986)                 -                 89%

Equipment 7 -                         29,477                    2,392                      -                11,876                    1,975                      -                  -                45,719                    (45,719)                  -                 64%

Other 8 -                         3,559                      4,143                      -                1,868                      23,398                    -                  1,389            34,357                    (34,357)                  -                 59%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

120,623      Implementation Costs -                      2,510,432           168,525              -             541,234              299,472              15,392          1,103,400   4,638,456           (4,638,456)          -                 97%
per pupil -                         198.18                    13.30                      -                42.73                      23.64                      1.22                87.11            366.17                    (366.17)                  -                    

(77,552)       pupil count Total -                      4,839,092           325,934              24,782       3,036,438           1,306,047           15,392          1,123,414   10,671,099         (10,671,099)        -                 101%
12,667.42   Student FTE / per pupil -                         382.01                    25.73                      1.96              239.70                    103.10                    1.22                88.69            842.41                    (842.41)                  -                    

Salaries 1 -                         1,606,850               100,951                  18,094          1,910,265               800,812                  -                  22,283          4,459,255               (4,459,255)              -                 

Benefits 2 -                         530,253                  31,660                    6,746            584,276                  218,910                  -                  3,368            1,375,213               (1,375,213)              -                 
17-18 cBud Personnel Costs -                      2,137,103           132,611              24,840       2,494,541           1,019,723           -               25,651       5,834,468           (5,834,468)          -                 

per pupil -                         168.71                    10.47                      1.96              196.93                    80.50                      -                  2.02              460.59                    (460.59)                  -                    

Purch Svc-Prof 3 -                         860,459                  31,316                    -                361,715                  79,110                    -                  2,873            1,335,473               (1,335,473)              -                 

Purch Svc-Prop 4 -                         1,850                      -                         -                6,164                      3,150                      900                 4,307            16,371                    (16,371)                  -                 

Purch Svc-Other 5 -                         1,348,669               95,563                    -                146,091                  228,884                  9,000              1,125,934     2,954,141               (2,954,141)              -                 

Supplies 6 -                         164,793                  33,914                    -                63,508                    44,710                    1,500              15,403          323,829                  (323,829)                 -                 

Equipment 7 -                         50,537                    2,392                      -                13,100                    2,535                      2,535              -                71,099                    (71,099)                  -                 

Other 8 -                         4,545                      6,362                      -                18,100                    28,000                    -                  1,160            58,167                    (58,167)                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      2,430,853           169,547              -             608,678              386,388              13,935          1,149,677   4,759,078           (4,759,078)          -                 

per pupil -                         191.90                    13.38                      -                48.05                      30.50                      1.10                90.76            375.69                    (375.69)                  -                    
pupil count Total -                      4,567,956           302,158              24,840       3,103,219           1,406,111           13,935          1,175,328   10,593,547         (10,593,547)        -                 

12,667.42   Student FTE / spend per -                         360.61                    23.85                      1.96              244.98                    111.00                    1.10                92.78            836.28                    (836.28)                  -                    
386.42                    449.86            (2,243,823)          (2,262,167)          (18,344)           
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Net Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
38 Central Services -                         -                         (1,595)                    -                -                         17,911                    199                 397,270        413,784                  (413,784)                 -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  2,272,160     2,272,160               (2,272,160)              -                 96%

Benefits 2 -                         -                         5,810                      -                -                         -                         -                  693,093        698,903                  (698,903)                 -                 102%

70,642        17-18 cAct Personnel Costs -                      -                      5,810                  -             -                      -                      -               2,965,253   2,971,063           (2,971,063)          -                 98%
per pupil -                         -                         0.46                        -                -                         -                         -                  234.08          234.54                    (234.54)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  549,968        549,968                  (549,968)                 -                 97%

Purch Svc-Prop 4 -                         -                         -                         -                -                         10,590                    7,368              41,077          59,034                    (59,034)                  -                 83%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         7,535              424,634        432,169                  (432,169)                 -                 59%

Supplies 6 -                         -                         -                         -                -                         -                         -                  275,922        275,922                  (275,922)                 -                 102%

Equipment 7 -                         -                         -                         -                -                         -                         5,138              30,762          35,900                    (35,900)                  -                 87%

Other 8 -                         -                         -                         -                -                         -                         -                  24,984          24,984                    (24,984)                  -                 58%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

343,142      Implementation Costs -                      -                      -                      -             -                      10,590                20,041          1,347,348   1,377,978           (1,377,978)          -                 80%
per pupil -                         -                         -                         -                -                         0.84                        1.58                106.36          108.78                    (108.78)                  -                    

413,784      pupil count Total -                      -                      5,810                  -             -                      10,590                20,041          4,312,600   4,349,041           (4,349,041)          -                 91%
12,667.42   Student FTE / per pupil -                         -                         0.46                        -                -                         0.84                        1.58                340.45          343.32                    (343.32)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  2,358,575     2,358,575               (2,358,575)              -                 

Benefits 2 -                         -                         4,215                      -                -                         -                         -                  678,915        683,130                  (683,130)                 -                 
17-18 cBud Personnel Costs -                      -                      4,215                  -             -                      -                      -               3,037,490   3,041,705           (3,041,705)          -                 

per pupil -                         -                         0.33                        -                -                         -                         -                  239.79          240.12                    (240.12)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         1,200                      -                  566,838        568,038                  (568,038)                 -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         25,000                    6,745              39,582          71,326                    (71,326)                  -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         8,089              719,630        727,719                  (727,719)                 -                 

Supplies 6 -                         -                         -                         -                -                         1,400                      -                  268,215        269,615                  (269,615)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         5,405              35,756          41,161                    (41,161)                  -                 

Other 8 -                         -                         -                         -                -                         900                         -                  42,360          43,260                    (43,260)                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      28,500                20,240          1,672,380   1,721,120           (1,721,120)          -                 

per pupil -                         -                         -                         -                -                         2.25                        1.60                132.02          135.87                    (135.87)                  -                    
pupil count Total -                      -                      4,215                  -             -                      28,500                20,240          4,709,870   4,762,825           (4,762,825)          -                 

12,667.42   Student FTE / spend per -                         -                         0.33                        -                -                         2.25                        1.60                371.81          375.99                    (375.99)                  -                    
0.33                        375.66            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
Business Office -                         -                         (1,595)                    -                -                         17,911                    199                 99,761          116,275                  (116,275)                 -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  2,215,984     2,215,984               (2,215,984)              -                 96%

Benefits 2 -                         -                         5,810                      -                -                         -                         -                  675,109        680,919                  (680,919)                 -                 102%

69,715        17-18 cAct Personnel Costs -                      -                      5,810                  -             -                      -                      -               2,891,093   2,896,903           (2,896,903)          -                 98%
per pupil -                         -                         0.46                        -                -                         -                         -                  228.23          228.69                    (228.69)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  407,162        407,162                  (407,162)                 -                 97%

Purch Svc-Prop 4 -                         -                         -                         -                -                         10,590                    7,368              41,077          59,034                    (59,034)                  -                 83%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         7,535              218,292        225,828                  (225,828)                 -                 99%

Supplies 6 -                         -                         -                         -                -                         -                         -                  273,868        273,868                  (273,868)                 -                 102%

Equipment 7 -                         -                         -                         -                -                         -                         5,138              28,470          33,608                    (33,608)                  -                 89%

Other 8 -                         -                         -                         -                -                         -                         -                  6,460            6,460                      (6,460)                    -                 25%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

46,560        Implementation Costs -                      -                      -                      -             -                      10,590                20,041          975,330     1,005,960           (1,005,960)          -                 96%
per pupil -                         -                         -                         -                -                         0.84                        1.58                77.00            79.41                      (79.41)                    -                    

116,275      pupil count Total -                      -                      5,810                  -             -                      10,590                20,041          3,866,422   3,902,863           (3,902,863)          -                 97%
12,667.42   Student FTE / per pupil -                         -                         0.46                        -                -                         0.84                        1.58                305.23          308.10                    (308.10)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  2,301,862     2,301,862               (2,301,862)              -                 

Benefits 2 -                         -                         4,215                      -                -                         -                         -                  660,541        664,756                  (664,756)                 -                 
17-18 cBud Personnel Costs -                      -                      4,215                  -             -                      -                      -               2,962,403   2,966,618           (2,966,618)          -                 

per pupil -                         -                         0.33                        -                -                         -                         -                  233.86          234.19                    (234.19)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         1,200                      -                  420,228        421,428                  (421,428)                 -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         25,000                    6,745              39,582          71,326                    (71,326)                  -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         8,089              220,210        228,299                  (228,299)                 -                 

Supplies 6 -                         -                         -                         -                -                         1,400                      -                  266,525        267,925                  (267,925)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         5,405              32,286          37,691                    (37,691)                  -                 

Other 8 -                         -                         -                         -                -                         900                         -                  24,950          25,850                    (25,850)                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      28,500                20,240          1,003,780   1,052,520           (1,052,520)          -                 

per pupil -                         -                         -                         -                -                         2.25                        1.60                79.24            83.09                      (83.09)                    -                    
pupil count Total -                      -                      4,215                  -             -                      28,500                20,240          3,966,183   4,019,138           (4,019,138)          -                 

12,667.42   Student FTE / spend per -                         -                         0.33                        -                -                         2.25                        1.60                313.10          317.28                    (317.28)                  -                    
0.33                        316.95            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
610 Board of Education -                         -                         -                         -                -                         -                         -                  297,509        297,509                  (297,509)                 -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  56,176          56,176                    (56,176)                  -                 99%

Benefits 2 -                         -                         -                         -                -                         -                         -                  17,984          17,984                    (17,984)                  -                 98%

927             17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               74,160       74,160                (74,160)               -                 99%
per pupil -                         -                         0 -                -                         -                         -                  5.85                        (5.85)                      -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  142,807        142,807                  (142,807)                 -                 97%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  206,342        206,342                  (206,342)                 -                 41%

Supplies 6 -                         -                         -                         -                -                         -                         -                  2,053            2,053                      (2,053)                    -                 122%

Equipment 7 -                         -                         -                         -                -                         -                         -                  2,292            2,292                      (2,292)                    -                 66%

Other 8 -                         -                         -                         -                -                         -                         -                  18,524          18,524                    (18,524)                  -                 106%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

296,582      Implementation Costs -                      -                      -                      -             -                      -                      -               372,018     372,018              (372,018)             -                 56%
per pupil -                         -                         -                         -                -                         -                         -                  29.37                      (29.37)                    -                    

297,509      pupil count Total -                      -                      -                      -             -                      -                      -               446,178     446,178              (446,178)             -                 60%
12,667.42   Student FTE / per pupil -                         -                         -                         -                -                         -                         -                  35.22                      (35.22)                    -                    

A B C D E F G
Salaries 1 -                         -                         -                         -                -                         -                         -                  56,713          56,713                    (56,713)                  -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  18,374          18,374                    (18,374)                  -                 
17-18 cBud Personnel Costs -                      -                      -                      -             -                      -                      -               75,087       75,087                (75,087)               -                 

per pupil -                         -                         0 -                -                         -                         -                  5.93                        (5.93)                      -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  146,610        146,610                  (146,610)                 -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         -                  499,420        499,420                  (499,420)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  1,690            1,690                      (1,690)                    -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  3,470            3,470                      (3,470)                    -                 

Other 8 -                         -                         -                         -                -                         -                         -                  17,410          17,410                    (17,410)                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      -               668,600     668,600              (668,600)             -                 

per pupil -                         52.78                      (52.78)                    -                    
pupil count Total -                      -                      -                      -             -                      -                      -               743,687     743,687              (743,687)             -                 

12,667.42   Student FTE / spend per -                         -                         -                         -                -                         -                         -                  58.71            58.71                      (58.71)                    -                    
-                         58.71              
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Net Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
37 Facilities & Maintenance -                         -                         -                         -                -                         -                         (9,686)             (152,451)       (162,137)                 162,137                  -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  1,457,723     1,457,723               (1,457,723)              -                 98%

Benefits 2 -                         -                         -                         -                -                         -                         -                  474,225        474,225                  (474,225)                 -                 102%

23,892        17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               1,931,948   1,931,948           (1,931,948)          -                 99%
per pupil -                         -                         -                         -                -                         -                         -                  152.51          152.51                    (152.51)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  3,510            3,510                      (3,510)                    -                 74%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         1,965              91,472          93,438                    (93,438)                  -                 121%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         24,961            69,076          94,037                    (94,037)                  -                 142%

Supplies 6 -                         -                         -                         -                -                         -                         -                  147,123        147,123                  (147,123)                 -                 92%

Equipment 7 -                         -                         -                         -                -                         -                         200                 54,176          54,376                    (54,376)                  -                 90%

Other 8 -                         -                         -                         -                -                         -                         -                  (13,164)         (13,164)                  13,164                    -                 7%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

(186,029)     Implementation Costs -                      -                      -                      -             -                      -                      27,126          352,193     379,319              (379,319)             -                 196%
per pupil -                         -                         -                         -                -                         -                         2.14                27.80            29.94                      (29.94)                    -                    

(162,137)     pupil count Total -                      -                      -                      -             -                      -                      27,126          2,284,141   2,311,267           (2,311,267)          -                 108%
12,667.42   Student FTE / per pupil -                         -                         -                         -                -                         -                         2.14                180.32          182.46                    (182.46)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  1,491,468     1,491,468               (1,491,468)              -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  464,372        464,372                  (464,372)                 -                 
17-18 cBud Personnel Costs -                      -                      -                      -             -                      -                      -               1,955,840   1,955,840           (1,955,840)          -                 

per pupil -                         -                         -                         -                -                         -                         -                  154.40          154.40                    (154.40)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  4,720            4,720                      (4,720)                    -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         2,455              74,994          77,450                    (77,450)                  -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         14,985            51,260          66,244                    (66,244)                  -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  160,731        160,731                  (160,731)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  60,332          60,332                    (60,332)                  -                 

Other 8 -                         -                         -                         -                -                         -                         -                  (176,188)       (176,188)                 176,188                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      17,440          175,849     193,289              (193,289)             -                 

per pupil -                         -                         -                         -                -                         -                         1.38                13.88            15.26                      (15.26)                    -                    
pupil count Total -                      -                      -                      -             -                      -                      17,440          2,131,689   2,149,129           (2,149,129)          -                 

12,667.42   Student FTE / spend per -                         -                         -                         -                -                         -                         1.38                168.28          169.66                    (169.66)                  -                    
-                         169.66            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
34 Transportati SPED Trans, Trip Trans, T -                         -                         -                         -                -                         -                         306                 170,077        170,383                  (170,383)                 -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  1,483,430     1,483,430               (1,483,430)              -                 103%

Benefits 2 -                         -                         -                         -                -                         -                         -                  455,110        455,110                  (455,110)                 -                 98%

(37,490)       17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               1,938,540   1,938,540           (1,938,540)          -                 102%
35 per pupil -                         -                         -                         -                -                         -                         -                  153.03          153.03                    (153.03)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  95,073          95,073                    (95,073)                  -                 78%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         3,264              48,420          51,684                    (51,684)                  -                 46%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         1,480              93,437          94,916                    (94,916)                  -                 87%

Supplies 6 -                         -                         -                         -                -                         -                         -                  569,987        569,987                  (569,987)                 -                 85%

Equipment 7 -                         -                         -                         -                -                         -                         -                  3,191            3,191                      (3,191)                    -                 31%

Other 8 -                         -                         -                         -                -                         -                         -                  (792,858)       (792,858)                 792,858                  -                 100%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

207,873      Implementation Costs -                      -                      -                      -             -                      -                      4,744            17,251       21,995                (21,995)               -                 10%
per pupil -                         -                         -                         -                -                         -                         0.37                1.36              1.74                        (1.74)                      -                    

170,383      pupil count Total -                      -                      -                      -             -                      -                      4,744            1,955,790   1,960,534           (1,960,534)          -                 92%
12,667.42   Student FTE / per pupil -                         -                         -                         -                -                         -                         0.37                154.40          154.77                    (154.77)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  1,438,590     1,438,590               (1,438,590)              -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  462,460        462,460                  (462,460)                 -                 
17-18 cBud Personnel Costs -                      -                      -                      -             -                      -                      -               1,901,050   1,901,050           (1,901,050)          -                 

per pupil -                         -                         -                         -                -                         -                         -                  150.07          150.07                    (150.07)                  -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  122,616        122,616                  (122,616)                 -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         3,637              108,826        112,463                  (112,463)                 -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         1,413              107,214        108,627                  (108,627)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  669,204        669,204                  (669,204)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  10,324          10,324                    (10,324)                  -                 

Other 8 -                         -                         -                         -                -                         -                         -                  (793,367)       (793,367)                 793,367                  -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      5,050            224,817     229,868              (229,868)             -                 

per pupil -                         18.15                      (18.15)                    -                    
pupil count Total -                      -                      -                      -             -                      -                      5,050            2,125,867   2,130,917           (2,130,917)          -                 

12,667.42   Student FTE / spend per -                         -                         -                         -                -                         -                         0.40                167.82          168.22                    (168.22)                  -                    
-                         168.22            

Support Services for

June 30, 2018

C:\Users\bridgway\Google Drive\2017-18\201806\FSD49-1718TB-20180630 Page 53 / 92 8/20/2018 - 12:52 PM



EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION School Oth Direct Total Indirect Net
Reg. Instruct SPED Instruct All Oth Instruct Extracurr Students Staff Admin Spend Direct Spend Spend Total

-                         -                         -                         -                -                         -                         -                  -                -                         % budget
33 Information TInformation Technology -                         -                         -                         -                -                         -                         1,084              (124,095)       (123,011)                 123,011                  -                    spent

Salaries 1 -                         -                         -                         -                -                         -                         -                  59,798          59,798                    (59,798)                  -                 120%

Benefits 2 -                         -                         -                         -                -                         -                         -                  18,052          18,052                    (18,052)                  -                 110%

(11,621)       17-18 cAct Personnel Costs -                      -                      -                      -             -                      -                      -               77,851       77,851                (77,851)               -                 118%
per pupil -                         -                         -                         -                -                         -                         -                  6.15              6.15                        (6.15)                      -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  1,769,813     1,769,813               (1,769,813)              -                 102%

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         3,409              566,561        569,970                  (569,970)                 -                 99%

Supplies 6 -                         -                         -                         -                -                         -                         -                  205,955        205,955                  (205,955)                 -                 189%

Equipment 7 -                         -                         -                         -                -                         -                         -                  9,706            9,706                      (9,706)                    -                 48%

Other 8 -                         -                         -                         -                -                         -                         -                  446,150        446,150                  (446,150)                 -                 100%

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 0%

(111,390)     Implementation Costs -                      -                      -                      -             -                      -                      3,409            2,998,184   3,001,593           (3,001,593)          -                 104%
per pupil -                         -                         -                         -                -                         -                         0.27                236.68          236.95                    (236.95)                  -                    

(123,011)     pupil count Total -                      -                      -                      -             -                      -                      3,409            3,076,034   3,079,444           (3,079,444)          -                 104%
12,667.42   Student FTE / per pupil -                         -                         -                         -                -                         -                         0.27                242.83          243.10                    (243.10)                  -                    

Salaries 1 -                         -                         -                         -                -                         -                         -                  49,846          49,846                    (49,846)                  -                 

Benefits 2 -                         -                         -                         -                -                         -                         -                  16,384          16,384                    (16,384)                  -                 
17-18 cBud Personnel Costs -                      -                      -                      -             -                      -                      -               66,230       66,230                (66,230)               -                 

per pupil -                         -                         -                         -                -                         -                         -                  5.23              5.23                        (5.23)                      -                    

Purch Svc-Prof 3 -                         -                         -                         -                -                         -                         -                  1,738,669     1,738,669               (1,738,669)              -                 

Purch Svc-Prop 4 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 

Purch Svc-Other 5 -                         -                         -                         -                -                         -                         4,493              571,402        575,895                  (575,895)                 -                 

Supplies 6 -                         -                         -                         -                -                         -                         -                  109,099        109,099                  (109,099)                 -                 

Equipment 7 -                         -                         -                         -                -                         -                         -                  20,390          20,390                    (20,390)                  -                 

Other 8 -                         -                         -                         -                -                         -                         -                  446,150        446,150                  (446,150)                 -                 

Other 9 -                         -                         -                         -                -                         -                         -                  -                -                         -                         -                 
Implementation Costs -                      -                      -                      -             -                      -                      4,493            2,885,709   2,890,203           (2,890,203)          -                 

per pupil -                         228.16                    (228.16)                  -                    
pupil count Total -                      -                      -                      -             -                      -                      4,493            2,951,939   2,956,432           (2,956,432)          -                 

12,667.42   Student FTE / spend per -                         -                         -                         -                -                         -                         0.35                233.03          233.39                    (233.39)                  -                    
-                         233.39            
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

PERSONNEL COSTS BY SCHOOL LOCATION - TOTAL & PER PUPIL Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 cAct SFTE
zone

132 Falcon ElementarPersonnel Costs 295.08               30 1,133,338                    314,857                       67,564                          -                    546                               112,960                       -                       241,178            -                                70,521                          1,940,966               31

134 Meridian Ranch EPersonnel Costs 720.12               30 2,321,037                    234,138                       131,795                       15,397              541                               131,299                       6,767                   336,903            4,334                            66,083                          3,248,295               36

137 Woodmen Hills E Personnel Costs 719.68               30 2,661,777                    501,809                       124,444                       42,858              10,252                          170,389                       29,417                 377,883            5,913                            139,380                       4,064,123               41

220 Falcon Middle Co Personnel Costs 983.00               30 2,953,401                    412,512                       125,662                       -                    111,038                       319,662                       30,573                 551,128            99,190                          205,845                       4,809,011               46

310 Falcon High ConsPersonnel Costs 1,181.00            30 3,259,814                    408,737                       50,676                          483,486            276,021                       403,509                       221,673               504,813            105,822                       353,916                       6,068,469               51

530 Falcon Zone LevePersonnel Costs 3,898.88            30 -                                792                               (5,100)                          -                    -                                3,364                            8,304                   243,576            -                                -                                250,935                  56

131 Evans ElementaryPersonnel Costs 613.70               31 1,982,625                    401,960                       83,555                          -                    1,546                            122,130                       81,325                 327,182            3,373                            126,650                       3,130,347               61

135 Remington ElemePersonnel Costs 553.58               31 2,130,451                    365,060                       59,806                          8,918                5,318                            124,993                       71,378                 254,485            5,895                            163,792                       3,190,097               66

138 Springs Ranch El Personnel Costs 490.50               31 2,003,665                    413,794                       84,607                          53,114              546                               125,339                       77,163                 261,144            11,486                          120,359                       3,151,217               71

225 Horizon Middle CoPersonnel Costs 745.50               31 2,533,387                    508,199                       72,774                          -                    78,997                          280,468                       158,194               371,327            79,176                          155,895                       4,238,418               76

315 Sand Creek High Personnel Costs 1,175.50            31 3,717,579                    779,337                       80,640                          46,032              268,188                       380,783                       120,874               484,749            91,355                          322,261                       6,291,799               81

531 Sand Creek ZonePersonnel Costs 3,578.78            31 12,293                          -                                -                                -                    -                                -                                107,798               362,684            -                                75,252                          558,027                  86

136 Ridgeview Eleme Personnel Costs 729.68               32 2,400,419                    443,592                       121,652                       37,642              542                               159,840                       89,510                 342,000            4,135                            124,903                       3,724,233               91

139 Stetson ElementaPersonnel Costs 487.00               32 2,010,404                    530,630                       80,306                          48,634              526                               110,163                       107,048               239,710            5,352                            111,588                       3,244,360               96

140 Odyssey ElementPersonnel Costs 428.08               32 2,234,376                    389,481                       87,799                          15,408              1,750                            125,889                       23,024                 362,743            14,326                          170,088                       3,424,883               101

230 Skyview Middle C Personnel Costs 1,059.00            32 3,482,469                    656,266                       135,109                       -                    94,472                          338,218                       25,243                 472,042            79,897                          244,847                       5,528,562               106

320 Vista Ridge High Personnel Costs 1,511.50            32 4,114,654                    457,583                       72,785                          232,178            327,090                       537,798                       80,403                 526,977            165,237                       520,954                       7,035,658               111

532 POWER Zone Le Personnel Costs 4,215.26            32 6,888                            712                               -                                -                    -                                -                                109,042               439,377            -                                9,698                            565,718                  116

464 Springs Studio forPersonnel Costs 495.50               35 257,000                       109,867                       458,198                       -                    -                                139,120                       31,310                 271,782            -                                203,420                       1,470,697               6

522 iConnect Zone LePersonnel Costs 725.50               35 -                                -                                -                                -                    -                                -                                -                       493,129            -                                30,202                          523,332                  26

525 Falcon HomeschoPersonnel Costs 110.50               35 -                                -                                381,727                       -                    -                                6,611                            -                       77,981              -                                11,487                          477,806                  16

330 Patriot High Scho Personnel Costs 165.00               35 656,839                       42,446                          82,792                          57,452              2,640                            185,174                       21,128                 135,340            25,939                          66,958                          1,276,708               1

540 Other Programs:  Personnel Costs 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                2,480                            2,480                      21

340 Pikes Peak Early Personnel Costs 119.50               35 197,249                       -                                49,540                          -                    -                                71,406                          -                       250,083            -                                -                                568,278                  11

132 Falcon ElementarPersCost / sFTE 295.08               30 3,840.78                      1,067.02                      228.97                          -                    1.85                              382.81                          -                       817.33              -                                238.99                          6,577.76                 32

134 Meridian Ranch EPersCost / sFTE 720.12               30 3,223.13                      325.14                          183.02                          21.38                0.75                              182.33                          9.40                     467.84              6.02                              91.77                            4,510.77                 37

137 Woodmen Hills E PersCost / sFTE 719.68               30 3,698.56                      697.27                          172.92                          59.55                14.25                            236.76                          40.87                   525.07              8.22                              193.67                          5,647.13                 42

220 Falcon Middle Co PersCost / sFTE 983.00               30 3,004.48                      419.65                          127.84                          -                    112.96                          325.19                          31.10                   560.66              100.91                          209.40                          4,892.18                 47

310 Falcon High ConsPersCost / sFTE 1,181.00            30 2,760.22                      346.09                          42.91                            409.39              233.72                          341.67                          187.70                 427.45              89.60                            299.67                          5,138.42                 52

530 Falcon Zone LevePersCost / sFTE 3,898.88            30 -                                0.20                              (1.31)                            -                    -                                0.86                              2.13                     62.47                -                                -                                64.36                      57

131 Evans ElementaryPersCost / sFTE 613.70               31 3,230.61                      654.98                          136.15                          -                    2.52                              199.01                          132.52                 533.13              5.50                              206.37                          5,100.78                 62

135 Remington ElemePersCost / sFTE 553.58               31 3,848.50                      659.45                          108.04                          16.11                9.61                              225.79                          128.94                 459.71              10.65                            295.88                          5,762.67                 67

138 Springs Ranch El PersCost / sFTE 490.50               31 4,084.94                      843.62                          172.49                          108.29              1.11                              255.53                          157.32                 532.40              23.42                            245.38                          6,424.50                 72

225 Horizon Middle CoPersCost / sFTE 745.50               31 3,398.24                      681.69                          97.62                            -                    105.97                          376.21                          212.20                 498.09              106.21                          209.11                          5,685.34                 77

315 Sand Creek High PersCost / sFTE 1,175.50            31 3,162.55                      662.98                          68.60                            39.16                228.15                          323.93                          102.83                 412.38              77.72                            274.15                          5,352.44                 82

531 Sand Creek ZonePersCost / sFTE 3,578.78            31 3.43                              -                                -                                -                    -                                -                                30.12                   101.34              -                                21.03                            155.93                    87

136 Ridgeview Eleme PersCost / sFTE 729.68               32 3,289.69                      607.93                          166.72                          51.59                0.74                              219.06                          122.67                 468.70              5.67                              171.18                          5,103.93                 92

139 Stetson ElementaPersCost / sFTE 487.00               32 4,128.14                      1,089.59                      164.90                          99.87                1.08                              226.21                          219.81                 492.22              10.99                            229.13                          6,661.93                 97

140 Odyssey ElementPersCost / sFTE 428.08               32 5,219.53                      909.83                          205.10                          35.99                4.09                              294.08                          53.79                   847.37              33.47                            397.33                          8,000.57                 102

230 Skyview Middle C PersCost / sFTE 1,059.00            32 3,288.45                      619.70                          127.58                          -                    89.21                            319.37                          23.84                   445.74              75.45                            231.21                          5,220.55                 107

320 Vista Ridge High PersCost / sFTE 1,511.50            32 2,722.23                      302.73                          48.15                            153.61              216.40                          355.80                          53.19                   348.65              109.32                          344.66                          4,654.75                 112

532 POWER Zone Le PersCost / sFTE 4,215.26            32 1.63                              0.17                              -                                -                    -                                -                                25.87                   104.23              -                                2.30                              134.21                    117

464 Springs Studio forPersCost / sFTE 495.50               35 518.67                          221.73                          924.72                          -                    -                                280.77                          63.19                   548.50              -                                410.54                          2,968.11                 7

522 iConnect Zone LePersCost / sFTE 725.50               35 -                                -                                -                                -                    -                                -                                -                       679.71              -                                41.63                            721.34                    27

525 Falcon HomeschoPersCost / sFTE 110.50               35 -                                -                                3,454.54                      -                    -                                59.83                            -                       705.71              -                                103.96                          4,324.03                 17

330 Patriot High Scho PersCost / sFTE 165.00               35 3,980.84                      257.25                          501.77                          348.19              16.00                            1,122.27                      128.05                 820.24              157.21                          405.80                          7,737.62                 2

540 Other Programs:  PersCost / sFTE 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                0.20                              0.20                        22

340 Pikes Peak Early PersCost / sFTE 119.50               35 1,650.62                      -                                414.56                          -                    -                                597.54                          -                       2,092.74           -                                -                                4,755.46                 12

June 30, 2018
Support Services for

C:\Users\bridgway\Google Drive\2017-18\201806\FSD49-1718TB-20180630 Page 55 / 92 8/20/2018 - 12:52 PM



EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

IMPLEMENTATION COSTS BY SCHOOL LOCATION - TOTAL & PER PUPIL Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 cAct SFTE
zone

132 Falcon Elementar Implementation C 295.08               30 44,840                          -                                -                                -                    -                                52                                 -                       10,774              1,673                            110,542                       167,880                  33

134 Meridian Ranch EImplementation C 720.12               30 43,260                          158                               -                                240                   -                                -                                400                      38,021              1,080                            158,314                       241,472                  38

137 Woodmen Hills E Implementation C 719.68               30 66,367                          1,135                            -                                380                   -                                534                               3,291                   18,710              1,923                            175,477                       267,817                  43

220 Falcon Middle Co Implementation C 983.00               30 56,028                          111,225                       -                                38,674              20,797                          63                                 7,664                   34,977              1,268                            358,182                       628,878                  48

310 Falcon High ConsImplementation C 1,181.00            30 77,197                          6,815                            -                                208,255            84,588                          4,660                            19,983                 15,213              105,860                       547,823                       1,070,393               53

530 Falcon Zone LeveImplementation C 3,898.88            30 40,547                          -                                22                                 9,250                -                                -                                -                       28,892              -                                (164)                             78,547                    58

131 Evans ElementaryImplementation C 613.70               31 68,830                          1,641                            -                                -                    -                                1,063                            15,018                 28,637              -                                138,921                       254,111                  63

135 Remington ElemeImplementation C 553.58               31 73,401                          -                                -                                275                   -                                307                               2,725                   11,106              945                               141,281                       230,041                  68

138 Springs Ranch El Implementation C 490.50               31 71,170                          -                                -                                374                   -                                -                                2,900                   6,206                945                               139,570                       221,165                  73

225 Horizon Middle CoImplementation C 745.50               31 80,977                          824                               -                                19,337              8,129                            500                               -                       23,219              3,893                            255,734                       392,612                  78

315 Sand Creek High Implementation C 1,175.50            31 99,488                          5,682                            -                                120,806            61,946                          1,783                            25,991                 30,515              52,891                          434,342                       833,443                  83

531 Sand Creek ZoneImplementation C 3,578.78            31 50,775                          -                                -                                -                    -                                -                                -                       258,399            -                                3,971                            313,145                  88

136 Ridgeview Eleme Implementation C 729.68               32 78,540                          308                               -                                576                   -                                884                               6,825                   8,882                945                               141,511                       238,472                  93

139 Stetson ElementaImplementation C 487.00               32 41,418                          -                                -                                431                   -                                169                               485                      26,590              1,783                            125,272                       196,147                  98

140 Odyssey Element Implementation C 428.08               32 68,727                          142                               -                                211                   -                                280                               2,410                   26,867              1,035                            107,099                       206,771                  103

230 Skyview Middle C Implementation C 1,059.00            32 89,938                          1,507                            126                               54,218              3,511                            1,476                            4,421                   28,900              1,980                            306,537                       492,613                  108

320 Vista Ridge High Implementation C 1,511.50            32 189,299                       592                               -                                89,613              81,182                          4,633                            -                       31,568              53,746                          359,250                       809,883                  113

532 POWER Zone Le Implementation C 4,215.26            32 62,821                          -                                -                                -                    (7)                                  -                                2,012                   111,708            -                                (11,881)                        164,654                  118

464 Springs Studio forImplementation C 495.50               35 -                                251                               194,014                       31,848              -                                5                                   250                      18,748              840                               124,367                       370,324                  8

522 iConnect Zone LeImplementation C 725.50               35 661                               -                                -                                -                    -                                -                                -                       119,073            -                                2,409                            122,144                  28

525 Falcon HomeschoImplementation C 110.50               35 417                               -                                17,943                          -                    -                                -                                950                      100,496            -                                21,790                          141,596                  18

330 Patriot High Scho Implementation C 165.00               35 5,246                            253                               20,495                          60,497              -                                317                               778                      49,378              1,283                            91,749                          229,995                  3

540 Other Programs:  Implementation C 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                20,226                          20,226                    23

340 Pikes Peak Early Implementation C 119.50               35 18,854                          -                                2,912                            221,547            -                                (26)                                -                       93,649              -                                1,263                            338,199                  13

132 Falcon Elementar Implement / sFTE 295.08               30 151.96                          -                                -                                -                    -                                0.18                              -                       36.51                5.67                              374.62                          568.93                    34

134 Meridian Ranch EImplement / sFTE 720.12               30 60.07                            0.22                              -                                0.33                  -                                -                                0.56                     52.80                1.50                              219.84                          335.32                    39

137 Woodmen Hills E Implement / sFTE 719.68               30 92.22                            1.58                              -                                0.53                  -                                0.74                              4.57                     26.00                2.67                              243.83                          372.13                    44

220 Falcon Middle Co Implement / sFTE 983.00               30 57.00                            113.15                          -                                39.34                21.16                            0.06                              7.80                     35.58                1.29                              364.38                          639.75                    49

310 Falcon High ConsImplement / sFTE 1,181.00            30 65.37                            5.77                              -                                176.34              71.62                            3.95                              16.92                   12.88                89.64                            463.86                          906.34                    54

530 Falcon Zone LeveImplement / sFTE 3,898.88            30 10.40                            -                                0.01                              2.37                  -                                -                                -                       7.41                  -                                (0.04)                            20.15                      59

131 Evans ElementaryImplement / sFTE 613.70               31 112.16                          2.67                              -                                -                    -                                1.73                              24.47                   46.66                -                                226.37                          414.06                    64

135 Remington ElemeImplement / sFTE 553.58               31 132.59                          -                                -                                0.50                  -                                0.55                              4.92                     20.06                1.71                              255.21                          415.55                    69

138 Springs Ranch El Implement / sFTE 490.50               31 145.10                          -                                -                                0.76                  -                                -                                5.91                     12.65                1.93                              284.55                          450.90                    74

225 Horizon Middle CoImplement / sFTE 745.50               31 108.62                          1.11                              -                                25.94                10.90                            0.67                              -                       31.15                5.22                              343.04                          526.64                    79

315 Sand Creek High Implement / sFTE 1,175.50            31 84.63                            4.83                              -                                102.77              52.70                            1.52                              22.11                   25.96                44.99                            369.50                          709.01                    84

531 Sand Creek ZoneImplement / sFTE 3,578.78            31 14.19                            -                                -                                -                    -                                -                                -                       72.20                -                                1.11                              87.50                      89

136 Ridgeview Eleme Implement / sFTE 729.68               32 107.64                          0.42                              -                                0.79                  -                                1.21                              9.35                     12.17                1.30                              193.94                          326.82                    94

139 Stetson ElementaImplement / sFTE 487.00               32 85.05                            -                                -                                0.89                  -                                0.35                              1.00                     54.60                3.66                              257.23                          402.77                    99

140 Odyssey Element Implement / sFTE 428.08               32 160.55                          0.33                              -                                0.49                  -                                0.65                              5.63                     62.76                2.42                              250.19                          483.02                    104

230 Skyview Middle C Implement / sFTE 1,059.00            32 84.93                            1.42                              0.12                              51.20                3.32                              1.39                              4.17                     27.29                1.87                              289.46                          465.17                    109

320 Vista Ridge High Implement / sFTE 1,511.50            32 125.24                          0.39                              -                                59.29                53.71                            3.07                              -                       20.88                35.56                            237.68                          535.81                    114

532 POWER Zone Le Implement / sFTE 4,215.26            32 14.90                            -                                -                                -                    (0.00)                            -                                0.48                     26.50                -                                (2.82)                            39.06                      119

464 Springs Studio forImplement / sFTE 495.50               35 -                                0.51                              391.55                          64.27                -                                0.01                              0.51                     37.84                1.70                              250.99                          747.37                    9

522 iConnect Zone LeImplement / sFTE 725.50               35 0.91                              -                                -                                -                    -                                -                                -                       164.13              -                                3.32                              168.36                    29

525 Falcon HomeschoImplement / sFTE 110.50               35 3.78                              -                                162.38                          -                    -                                -                                8.60                     909.47              -                                197.19                          1,281.41                 19

330 Patriot High Scho Implement / sFTE 165.00               35 31.80                            1.53                              124.21                          366.65              -                                1.92                              4.72                     299.26              7.77                              556.05                          1,393.91                 4

540 Other Programs:  Implement / sFTE 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                1.60                              1.60                        24

340 Pikes Peak Early Implement / sFTE 119.50               35 157.78                          -                                24.37                            1,853.95           -                                (0.22)                            -                       783.67              -                                10.57                            2,830.12                 14
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION - SUMMARY Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 cAct SFTE
zone

132 Falcon ElementarTotal Direct 295.08               1,178,179                    314,857                       67,564                          -                    546                               113,012                       -                       251,952            1,673                            181,063                       2,108,846               34.5

134 Meridian Ranch ETotal Direct 720.12               2,364,297                    234,296                       131,795                       15,637              541                               131,299                       7,167                   374,924            5,414                            224,396                       3,489,767               39.5

137 Woodmen Hills E Total Direct 719.68               2,728,144                    502,944                       124,444                       43,238              10,252                          170,923                       32,708                 396,594            7,836                            314,857                       4,331,940               44.5

220 Falcon Middle Co Total Direct 983.00               3,009,430                    523,736                       125,662                       38,674              131,834                       319,726                       38,238                 586,106            100,457                       564,027                       5,437,889               49.5

310 Falcon High ConsTotal Direct 1,181.00            3,337,012                    415,552                       50,676                          691,741            360,609                       408,169                       241,656               520,026            211,682                       901,739                       7,138,862               54.5

530 Falcon Zone LeveTotal Direct 3,898.88            40,547                          792                               (5,078)                          9,250                -                                3,364                            8,304                   272,468            -                                (164)                             329,481                  59.5

131 Evans ElementaryTotal Direct 613.70               2,051,456                    403,601                       83,555                          -                    1,546                            123,193                       96,344                 355,819            3,373                            265,571                       3,384,459               64.5

135 Remington ElemeTotal Direct 553.58               2,203,852                    365,060                       59,806                          9,193                5,318                            125,300                       74,103                 265,591            6,840                            305,073                       3,420,138               69.5

138 Springs Ranch El Total Direct 490.50               2,074,835                    413,794                       84,607                          53,488              546                               125,339                       80,063                 267,350            12,431                          259,929                       3,372,382               74.5

225 Horizon Middle CoTotal Direct 745.50               2,614,365                    509,023                       72,774                          19,337              87,126                          280,968                       158,194               394,547            83,069                          411,629                       4,631,030               79.5

315 Sand Creek High Total Direct 1,175.50            3,817,067                    785,019                       80,640                          166,838            330,134                       382,566                       146,864               515,264            144,246                       756,603                       7,125,242               84.5

531 Sand Creek ZoneTotal Direct 3,578.78            63,068                          -                                -                                -                    -                                -                                107,798               621,083            -                                79,223                          871,172                  89.5

136 Ridgeview Eleme Total Direct 729.68               2,478,959                    443,900                       121,652                       38,218              542                               160,725                       96,335                 350,882            5,080                            266,414                       3,962,705               94.5

139 Stetson ElementaTotal Direct 487.00               2,051,821                    530,630                       80,306                          49,065              526                               110,332                       107,532               266,300            7,134                            236,860                       3,440,508               99.5

140 Odyssey ElementTotal Direct 428.08               2,303,103                    389,623                       87,799                          15,619              1,750                            126,169                       25,434                 389,610            15,361                          277,187                       3,631,654               104.5

230 Skyview Middle C Total Direct 1,059.00            3,572,407                    657,773                       135,235                       54,218              97,983                          339,694                       29,664                 500,941            81,877                          551,383                       6,021,175               109.5

320 Vista Ridge High Total Direct 1,511.50            4,303,953                    458,176                       72,785                          321,791            408,271                       542,431                       80,403                 558,545            218,983                       880,204                       7,845,541               114.5

532 POWER Zone Le Total Direct 4,215.26            69,710                          712                               -                                -                    (7)                                  -                                111,054               551,085            -                                (2,182)                          730,372                  119.5

464 Springs Studio forTotal Direct 495.50               257,000                       110,118                       652,212                       31,848              -                                139,125                       31,561                 290,529            840                               327,787                       1,841,022               9.5

522 iConnect Zone LeTotal Direct 725.50               661                               -                                -                                -                    -                                -                                -                       612,203            -                                32,612                          645,475                  29.5

525 Falcon HomeschoTotal Direct 110.50               417                               -                                399,670                       -                    -                                6,611                            950                      178,477            -                                33,277                          619,402                  19.5

330 Patriot High Scho Total Direct 165.00               662,085                       42,699                          103,287                       117,949            2,640                            185,491                       21,906                 184,718            27,221                          158,706                       1,506,703               4.5

540 Other Programs:  Total Direct 12,667.42          -                                -                                -                                -                    -                                -                                -                       -                    -                                22,706                          22,706                    24.5

340 Pikes Peak Early Total Direct 119.50               216,103                       -                                52,453                          221,547            -                                71,380                          -                       343,732            -                                1,263                            906,478                  14.5

132 Falcon ElementarTot Dir / sFTE 295.08               30 3,992.74                      1,067.02                      228.97                          -                    1.85                              382.99                          -                       853.84              5.67                              613.61                          7,146.69                 35

134 Meridian Ranch ETot Dir / sFTE 720.12               30 3,283.20                      325.36                          183.02                          21.71                0.75                              182.33                          9.95                     520.64              7.52                              311.61                          4,846.09                 40

137 Woodmen Hills E Tot Dir / sFTE 719.68               30 3,790.77                      698.84                          172.92                          60.08                14.25                            237.50                          45.45                   551.07              10.89                            437.50                          6,019.26                 45

220 Falcon Middle Co Tot Dir / sFTE 983.00               30 3,061.47                      532.79                          127.84                          39.34                134.11                          325.25                          38.90                   596.24              102.19                          573.78                          5,531.93                 50

310 Falcon High ConsTot Dir / sFTE 1,181.00            30 2,825.58                      351.86                          42.91                            585.72              305.34                          345.61                          204.62                 440.33              179.24                          763.54                          6,044.76                 55

530 Falcon Zone LeveTot Dir / sFTE 3,898.88            30 10.40                            0.20                              (1.30)                            2.37                  -                                0.86                              2.13                     69.88                -                                (0.04)                            84.51                      60

131 Evans ElementaryTot Dir / sFTE 613.70               31 3,342.77                      657.65                          136.15                          -                    2.52                              200.74                          156.99                 579.79              5.50                              432.74                          5,514.84                 65

135 Remington ElemeTot Dir / sFTE 553.58               31 3,981.09                      659.45                          108.04                          16.61                9.61                              226.35                          133.86                 479.77              12.36                            551.09                          6,178.22                 70

138 Springs Ranch El Tot Dir / sFTE 490.50               31 4,230.04                      843.62                          172.49                          109.05              1.11                              255.53                          163.23                 545.06              25.34                            529.93                          6,875.40                 75

225 Horizon Middle CoTot Dir / sFTE 745.50               31 3,506.86                      682.79                          97.62                            25.94                116.87                          376.89                          212.20                 529.24              111.43                          552.15                          6,211.98                 80

315 Sand Creek High Tot Dir / sFTE 1,175.50            31 3,247.19                      667.82                          68.60                            141.93              280.85                          325.45                          124.94                 438.34              122.71                          643.64                          6,061.46                 85

531 Sand Creek ZoneTot Dir / sFTE 3,578.78            31 17.62                            -                                -                                -                    -                                -                                30.12                   173.55              -                                22.14                            243.43                    90

136 Ridgeview Eleme Tot Dir / sFTE 729.68               32 3,397.32                      608.35                          166.72                          52.38                0.74                              220.27                          132.02                 480.87              6.96                              365.11                          5,430.74                 95

139 Stetson ElementaTot Dir / sFTE 487.00               32 4,213.19                      1,089.59                      164.90                          100.75              1.08                              226.55                          220.81                 546.82              14.65                            486.37                          7,064.70                 100

140 Odyssey ElementTot Dir / sFTE 428.08               32 5,380.08                      910.17                          205.10                          36.49                4.09                              294.73                          59.41                   910.13              35.88                            647.51                          8,483.59                 105

230 Skyview Middle C Tot Dir / sFTE 1,059.00            32 3,373.38                      621.13                          127.70                          51.20                92.52                            320.77                          28.01                   473.03              77.31                            520.66                          5,685.72                 110

320 Vista Ridge High Tot Dir / sFTE 1,511.50            32 2,847.47                      303.13                          48.15                            212.90              270.11                          358.87                          53.19                   369.53              144.88                          582.34                          5,190.57                 115

532 POWER Zone Le Tot Dir / sFTE 4,215.26            32 16.54                            0.17                              -                                -                    (0.00)                            -                                26.35                   130.74              -                                (0.52)                            173.27                    120

464 Springs Studio forTot Dir / sFTE 495.50               35 518.67                          222.24                          1,316.27                      64.27                -                                280.78                          63.69                   586.34              1.70                              661.53                          3,715.48                 10

522 iConnect Zone LeTot Dir / sFTE 725.50               35 0.91                              -                                -                                -                    -                                -                                -                       843.84              -                                44.95                            889.70                    30

525 Falcon HomeschoTot Dir / sFTE 110.50               35 3.78                              -                                3,616.92                      -                    -                                59.83                            8.60                     1,615.17           -                                301.15                          5,605.45                 20

330 Patriot High Scho Tot Dir / sFTE 165.00               35 4,012.64                      258.78                          625.98                          714.84              16.00                            1,124.19                      132.76                 1,119.50           164.98                          961.86                          9,131.53                 5

540 Other Programs:  Tot Dir / sFTE 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                1.79                              1.79                        25

340 Pikes Peak Early Tot Dir / sFTE 119.50               35 1,808.40                      -                                438.93                          1,853.95           -                                597.32                          -                       2,876.41           -                                10.57                            7,585.58                 15
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

PERSONNEL COSTS BY SCHOOL LOCATION - TOTAL & PER PUPIL Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 cBud SFTE
zone

132 Falcon ElementarPersonnel Costs 295.08               30 1,129,448                    306,154                       70,413                          -                    595                               112,985                       3,307                   236,179            -                                75,468                          1,934,550               31

134 Meridian Ranch EPersonnel Costs 720.12               30 2,303,027                    235,474                       131,622                       15,493              3,033                            131,943                       13,160                 335,978            4,192                            64,630                          3,238,552               36

137 Woodmen Hills E Personnel Costs 719.68               30 2,641,405                    513,632                       131,080                       43,566              10,290                          170,938                       32,419                 373,869            6,440                            140,984                       4,064,623               41

220 Falcon Middle Co Personnel Costs 983.00               30 2,851,229                    411,826                       123,893                       -                    107,855                       326,024                       33,751                 546,158            100,767                       206,845                       4,708,347               46

310 Falcon High ConsPersonnel Costs 1,181.00            30 3,173,668                    386,727                       105,712                       489,167            277,000                       399,741                       232,295               526,383            107,522                       352,172                       6,050,387               51

530 Falcon Zone LevePersonnel Costs 3,898.88            30 110,000                       1,188                            (4,401)                          -                    -                                5,195                            12,556                 274,944            -                                1,100                            400,582                  56

131 Evans ElementaryPersonnel Costs 613.70               31 2,003,204                    366,068                       81,169                          -                    1,654                            118,656                       79,798                 325,673            3,665                            119,515                       3,099,403               61

135 Remington ElemePersonnel Costs 553.58               31 2,135,344                    371,663                       59,755                          7,294                6,496                            123,203                       71,301                 254,329            6,250                            143,554                       3,179,189               66

138 Springs Ranch El Personnel Costs 490.50               31 1,996,281                    385,729                       82,852                          51,597              1,471                            129,843                       75,578                 259,199            12,514                          131,031                       3,126,095               71

225 Horizon Middle CoPersonnel Costs 745.50               31 2,576,485                    507,997                       69,977                          -                    78,186                          278,659                       154,033               369,505            79,828                          159,938                       4,274,609               76

315 Sand Creek High Personnel Costs 1,175.50            31 3,700,851                    765,303                       79,182                          50,126              271,614                       383,502                       124,549               479,006            91,256                          314,519                       6,259,909               81

531 Sand Creek ZonePersonnel Costs 3,578.78            31 65,804                          -                                -                                -                    1,300                            9,000                            114,320               365,079            -                                75,527                          631,030                  86

136 Ridgeview Eleme Personnel Costs 729.68               32 2,403,720                    429,500                       119,517                       37,589              1,569                            158,232                       93,211                 345,274            4,518                            128,656                       3,721,785               91

139 Stetson ElementaPersonnel Costs 487.00               32 1,961,923                    546,620                       81,461                          49,860              556                               108,883                       106,129               236,555            6,096                            109,854                       3,207,937               96

140 Odyssey ElementPersonnel Costs 428.08               32 2,178,109                    404,101                       87,079                          15,520              4,179                            121,742                       22,417                 364,693            14,703                          168,959                       3,381,501               101

230 Skyview Middle C Personnel Costs 1,059.00            32 3,415,746                    657,680                       132,909                       -                    76,337                          337,158                       25,680                 470,664            80,705                          237,827                       5,434,705               106

320 Vista Ridge High Personnel Costs 1,511.50            32 4,045,708                    479,881                       76,077                          213,485            252,253                       530,681                       91,760                 524,696            169,629                       507,455                       6,891,624               111

532 POWER Zone Le Personnel Costs 4,215.26            32 18,386                          768                               -                                -                    -                                -                                109,706               439,828            -                                14,757                          583,445                  116

464 Springs Studio forPersonnel Costs 495.50               35 257,312                       118,614                       460,148                       -                    -                                140,900                       46,497                 284,521            -                                207,649                       1,515,642               6

522 iConnect Zone LePersonnel Costs 725.50               35 -                                -                                -                                -                    -                                -                                -                       537,958            -                                15,962                          553,920                  26

525 Falcon HomeschoPersonnel Costs 110.50               35 -                                -                                378,351                       -                    -                                7,480                            -                       78,690              -                                13,323                          477,844                  16

330 Patriot High Scho Personnel Costs 165.00               35 620,391                       45,017                          81,254                          55,534              1,427                            187,546                       21,122                 147,213            26,662                          86,499                          1,272,667               1

540 Other Programs:  Personnel Costs 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                -                                -                          21

340 Pikes Peak Early Personnel Costs 119.50               35 197,128                       -                                55,942                          -                    -                                81,562                          -                       223,151            -                                -                                557,784                  11

132 Falcon ElementarPersCost / sFTE 295.08               30 3,827.60                      1,037.53                      238.62                          -                    2.02                              382.90                          11.21                   800.39              -                                255.76                          6,556.02                 32

134 Meridian Ranch EPersCost / sFTE 720.12               30 3,198.12                      326.99                          182.78                          21.51                4.21                              183.22                          18.28                   466.56              5.82                              89.75                            4,497.24                 37

137 Woodmen Hills E PersCost / sFTE 719.68               30 3,670.25                      713.70                          182.14                          60.53                14.30                            237.52                          45.05                   519.49              8.95                              195.90                          5,647.82                 42

220 Falcon Middle Co PersCost / sFTE 983.00               30 2,900.54                      418.95                          126.04                          -                    109.72                          331.66                          34.33                   555.60              102.51                          210.42                          4,789.77                 47

310 Falcon High ConsPersCost / sFTE 1,181.00            30 2,687.27                      327.46                          89.51                            414.20              234.55                          338.48                          196.69                 445.71              91.04                            298.20                          5,123.10                 52

530 Falcon Zone LevePersCost / sFTE 3,898.88            30 28.21                            0.30                              (1.13)                            -                    -                                1.33                              3.22                     70.52                -                                0.28                              102.74                    57

131 Evans ElementaryPersCost / sFTE 613.70               31 3,264.14                      596.49                          132.26                          -                    2.69                              193.35                          130.03                 530.67              5.97                              194.74                          5,050.35                 62

135 Remington ElemePersCost / sFTE 553.58               31 3,857.34                      671.38                          107.94                          13.18                11.73                            222.56                          128.80                 459.43              11.29                            259.32                          5,742.96                 67

138 Springs Ranch El PersCost / sFTE 490.50               31 4,069.89                      786.40                          168.91                          105.19              3.00                              264.72                          154.08                 528.44              25.51                            267.14                          6,373.28                 72

225 Horizon Middle CoPersCost / sFTE 745.50               31 3,456.05                      681.42                          93.87                            -                    104.88                          373.79                          206.62                 495.65              107.08                          214.54                          5,733.88                 77

315 Sand Creek High PersCost / sFTE 1,175.50            31 3,148.32                      651.04                          67.36                            42.64                231.06                          326.25                          105.95                 407.49              77.63                            267.56                          5,325.32                 82

531 Sand Creek ZonePersCost / sFTE 3,578.78            31 18.39                            -                                -                                -                    0.36                              2.51                              31.94                   102.01              -                                21.10                            176.33                    87

136 Ridgeview Eleme PersCost / sFTE 729.68               32 3,294.21                      588.61                          163.79                          51.51                2.15                              216.85                          127.74                 473.19              6.19                              176.32                          5,100.57                 92

139 Stetson ElementaPersCost / sFTE 487.00               32 4,028.59                      1,122.42                      167.27                          102.38              1.14                              223.58                          217.92                 485.74              12.52                            225.57                          6,587.14                 97

140 Odyssey ElementPersCost / sFTE 428.08               32 5,088.09                      943.98                          203.42                          36.26                9.76                              284.39                          52.37                   851.93              34.35                            394.69                          7,899.23                 102

230 Skyview Middle C PersCost / sFTE 1,059.00            32 3,225.44                      621.04                          125.50                          -                    72.08                            318.37                          24.25                   444.44              76.21                            224.58                          5,131.92                 107

320 Vista Ridge High PersCost / sFTE 1,511.50            32 2,676.62                      317.49                          50.33                            141.24              166.89                          351.10                          60.71                   347.14              112.23                          335.73                          4,559.46                 112

532 POWER Zone Le PersCost / sFTE 4,215.26            32 4.36                              0.18                              -                                -                    -                                -                                26.03                   104.34              -                                3.50                              138.41                    117

464 Springs Studio forPersCost / sFTE 495.50               35 519.30                          239.38                          928.65                          -                    -                                284.36                          93.84                   574.21              -                                419.07                          3,058.81                 7

522 iConnect Zone LePersCost / sFTE 725.50               35 -                                -                                -                                -                    -                                -                                -                       741.50              -                                22.00                            763.50                    27

525 Falcon HomeschoPersCost / sFTE 110.50               35 -                                -                                3,423.99                      -                    -                                67.69                            -                       712.13              -                                120.57                          4,324.38                 17

330 Patriot High Scho PersCost / sFTE 165.00               35 3,759.95                      272.83                          492.45                          336.57              8.65                              1,136.64                      128.01                 892.20              161.59                          524.24                          7,713.14                 2

540 Other Programs:  PersCost / sFTE 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                -                                -                          22

340 Pikes Peak Early PersCost / sFTE 119.50               35 1,649.61                      -                                468.13                          -                    -                                682.53                          -                       1,867.37           -                                -                                4,667.64                 12
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

IMPLEMENTATION COSTS BY SCHOOL LOCATION - TOTAL & PER PUPIL Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 cBud SFTE
zone

132 Falcon Elementar Implementation C 295.08               30 47,562                          -                                -                                -                    -                                100                               -                       12,331              1,950                            109,977                       171,920                  33

134 Meridian Ranch EImplementation C 720.12               30 51,022                          750                               -                                417                   -                                -                                400                      43,045              2,300                            157,168                       255,102                  38

137 Woodmen Hills E Implementation C 719.68               30 70,214                          1,135                            -                                865                   -                                534                               3,291                   19,464              2,605                            162,501                       260,608                  43

220 Falcon Middle Co Implementation C 983.00               30 74,376                          116,375                       -                                40,470              26,700                          1,500                            4,290                   36,459              1,900                            380,226                       682,296                  48

310 Falcon High ConsImplementation C 1,181.00            30 109,875                       7,375                            -                                253,625            89,450                          5,350                            38,550                 28,450              61,951                          522,509                       1,117,136               53

530 Falcon Zone LeveImplementation C 3,898.88            30 67,300                          -                                4,000                            13,050              -                                -                                -                       64,992              -                                154,880                       304,222                  58

131 Evans ElementaryImplementation C 613.70               31 76,549                          550                               -                                -                    -                                800                               11,000                 23,250              -                                210,630                       322,779                  63

135 Remington ElemeImplementation C 553.58               31 82,929                          -                                -                                296                   -                                300                               3,253                   11,625              1,800                            152,113                       252,317                  68

138 Springs Ranch El Implementation C 490.50               31 79,942                          1,000                            -                                630                   -                                -                                2,386                   8,900                2,000                            174,042                       268,900                  73

225 Horizon Middle CoImplementation C 745.50               31 85,480                          824                               -                                19,275              8,129                            500                               -                       24,484              9,200                            273,709                       421,601                  78

315 Sand Creek High Implementation C 1,175.50            31 124,947                       6,510                            -                                135,880            66,900                          2,030                            26,239                 41,377              56,211                          546,916                       1,007,010               83

531 Sand Creek ZoneImplementation C 3,578.78            31 50,775                          -                                -                                -                    -                                -                                -                       283,978            -                                578,481                       913,234                  88

136 Ridgeview Eleme Implementation C 729.68               32 84,457                          334                               -                                850                   -                                884                               6,825                   12,083              4,450                            169,759                       279,642                  93

139 Stetson ElementaImplementation C 487.00               32 53,453                          -                                -                                550                   -                                210                               625                      25,501              2,937                            142,449                       225,725                  98

140 Odyssey Element Implementation C 428.08               32 81,271                          142                               -                                211                   -                                280                               8,965                   20,666              1,400                            136,505                       249,440                  103

230 Skyview Middle C Implementation C 1,059.00            32 107,924                       1,500                            127                               58,217              5,006                            1,498                            3,450                   36,579              4,200                            324,584                       543,085                  108

320 Vista Ridge High Implementation C 1,511.50            32 177,586                       613                               -                                118,200            57,770                          24,350                          -                       39,520              54,861                          428,460                       901,360                  113

532 POWER Zone Le Implementation C 4,215.26            32 20,925                          -                                2,400                            -                    -                                -                                1,200                   159,443            -                                (466,158)                      (282,190)                118

464 Springs Studio forImplementation C 495.50               35 -                                251                               274,767                       35,525              -                                5                                   7,300                   29,950              1,500                            149,617                       498,916                  8

522 iConnect Zone LeImplementation C 725.50               35 1,500                            -                                -                                -                    -                                -                                -                       131,880            -                                (257,632)                      (124,252)                28

525 Falcon HomeschoImplementation C 110.50               35 750                               -                                31,006                          -                    -                                -                                1,059                   107,686            50                                 24,958                          165,508                  18

330 Patriot High Scho Implementation C 165.00               35 5,890                            253                               28,825                          100,699            -                                317                               778                      53,839              2,260                            148,023                       340,884                  3

540 Other Programs:  Implementation C 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                9,433                            9,433                      23

340 Pikes Peak Early Implementation C 119.50               35 19,133                          -                                4,066                            325,000            -                                484                               -                       90,147              -                                27,118                          465,948                  13

132 Falcon Elementar Implement / sFTE 295.08               30 161.18                          -                                -                                -                    -                                0.34                              -                       41.79                6.61                              372.70                          582.62                    34

134 Meridian Ranch EImplement / sFTE 720.12               30 70.85                            1.04                              -                                0.58                  -                                -                                0.56                     59.77                3.19                              218.25                          354.25                    39

137 Woodmen Hills E Implement / sFTE 719.68               30 97.56                            1.58                              -                                1.20                  -                                0.74                              4.57                     27.05                3.62                              225.80                          362.12                    44

220 Falcon Middle Co Implement / sFTE 983.00               30 75.66                            118.39                          -                                41.17                27.16                            1.53                              4.36                     37.09                1.93                              386.80                          694.10                    49

310 Falcon High ConsImplement / sFTE 1,181.00            30 93.04                            6.24                              -                                214.75              75.74                            4.53                              32.64                   24.09                52.46                            442.43                          945.92                    54

530 Falcon Zone LeveImplement / sFTE 3,898.88            30 17.26                            -                                1.03                              3.35                  -                                -                                -                       16.67                -                                39.72                            78.03                      59

131 Evans ElementaryImplement / sFTE 613.70               31 124.73                          0.90                              -                                -                    -                                1.30                              17.92                   37.88                -                                343.21                          525.96                    64

135 Remington ElemeImplement / sFTE 553.58               31 149.81                          -                                -                                0.54                  -                                0.54                              5.88                     21.00                3.25                              274.78                          455.79                    69

138 Springs Ranch El Implement / sFTE 490.50               31 162.98                          2.04                              -                                1.28                  -                                -                                4.87                     18.14                4.08                              354.83                          548.22                    74

225 Horizon Middle CoImplement / sFTE 745.50               31 114.66                          1.11                              -                                25.86                10.90                            0.67                              -                       32.84                12.34                            367.15                          565.53                    79

315 Sand Creek High Implement / sFTE 1,175.50            31 106.29                          5.54                              -                                115.59              56.91                            1.73                              22.32                   35.20                47.82                            465.26                          856.67                    84

531 Sand Creek ZoneImplement / sFTE 3,578.78            31 14.19                            -                                -                                -                    -                                -                                -                       79.35                -                                161.64                          255.18                    89

136 Ridgeview Eleme Implement / sFTE 729.68               32 115.74                          0.46                              -                                1.16                  -                                1.21                              9.35                     16.56                6.10                              232.65                          383.24                    94

139 Stetson ElementaImplement / sFTE 487.00               32 109.76                          -                                -                                1.13                  -                                0.43                              1.28                     52.36                6.03                              292.50                          463.50                    99

140 Odyssey Element Implement / sFTE 428.08               32 189.85                          0.33                              -                                0.49                  -                                0.65                              20.94                   48.28                3.27                              318.88                          582.69                    104

230 Skyview Middle C Implement / sFTE 1,059.00            32 101.91                          1.42                              0.12                              54.97                4.73                              1.41                              3.26                     34.54                3.97                              306.50                          512.83                    109

320 Vista Ridge High Implement / sFTE 1,511.50            32 117.49                          0.41                              -                                78.20                38.22                            16.11                            -                       26.15                36.30                            283.47                          596.33                    114

532 POWER Zone Le Implement / sFTE 4,215.26            32 4.96                              -                                0.57                              -                    -                                -                                0.28                     37.83                -                                (110.59)                        (66.94)                     119

464 Springs Studio forImplement / sFTE 495.50               35 -                                0.51                              554.53                          71.70                -                                0.01                              14.73                   60.44                3.03                              301.95                          1,006.89                 9

522 iConnect Zone LeImplement / sFTE 725.50               35 2.07                              -                                -                                -                    -                                -                                -                       181.78              -                                (355.11)                        (171.26)                  29

525 Falcon HomeschoImplement / sFTE 110.50               35 6.79                              -                                280.60                          -                    -                                -                                9.58                     974.53              0.45                              225.86                          1,497.81                 19

330 Patriot High Scho Implement / sFTE 165.00               35 35.70                            1.53                              174.70                          610.30              -                                1.92                              4.72                     326.30              13.70                            897.11                          2,065.96                 4

540 Other Programs:  Implement / sFTE 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                0.74                              0.74                        24

340 Pikes Peak Early Implement / sFTE 119.50               35 160.11                          -                                34.03                            2,719.66           -                                4.05                              -                       754.37              -                                226.93                          3,899.15                 14
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EL PASO COUNTY SCHOOL DISTRICT 49
MONTHLY EXPENSE SUMMARY -GENERAL FUND: MULTI PROGRAM

DIRECT SPENDS BY SCHOOL LOCATION - SUMMARY Preschool or School Other
Reg. Instruct SPED Instruct Oth Instruct Extracurr Post-Secondary Students Staff Security Admin Direct Spend Total

17-18 cBud SFTE
zone

132 Falcon ElementarTotal Direct 295.08               30 1,177,010                    306,154                       70,413                          -                    595                               113,085                       3,307                   248,510            1,950                            185,445                       2,106,469               34.5

134 Meridian Ranch ETotal Direct 720.12               30 2,354,049                    236,224                       131,622                       15,910              3,033                            131,943                       13,560                 379,023            6,492                            221,798                       3,493,654               39.5

137 Woodmen Hills E Total Direct 719.68               30 2,711,619                    514,767                       131,080                       44,431              10,290                          171,472                       35,710                 393,333            9,045                            303,484                       4,325,231               44.5

220 Falcon Middle Co Total Direct 983.00               30 2,925,605                    528,201                       123,893                       40,470              134,555                       327,524                       38,041                 582,617            102,667                       587,072                       5,390,644               49.5

310 Falcon High ConsTotal Direct 1,181.00            30 3,283,543                    394,102                       105,712                       742,792            366,450                       405,091                       270,845               554,833            169,473                       874,681                       7,167,523               54.5

530 Falcon Zone LeveTotal Direct 3,898.88            30 177,300                       1,188                            (401)                             13,050              -                                5,195                            12,556                 339,937            -                                155,980                       704,804                  59.5

131 Evans ElementaryTotal Direct 613.70               31 2,079,753                    366,618                       81,169                          -                    1,654                            119,456                       90,798                 348,923            3,665                            330,145                       3,422,182               64.5

135 Remington ElemeTotal Direct 553.58               31 2,218,273                    371,663                       59,755                          7,590                6,496                            123,503                       74,555                 265,954            8,050                            295,667                       3,431,506               69.5

138 Springs Ranch El Total Direct 490.50               31 2,076,222                    386,729                       82,852                          52,227              1,471                            129,843                       77,965                 268,099            14,514                          305,073                       3,394,995               74.5

225 Horizon Middle CoTotal Direct 745.50               31 2,661,965                    508,821                       69,977                          19,275              86,315                          279,159                       154,033               393,989            89,028                          433,647                       4,696,210               79.5

315 Sand Creek High Total Direct 1,175.50            31 3,825,798                    771,813                       79,182                          186,006            338,514                       385,532                       150,788               520,383            147,467                       861,435                       7,266,919               84.5

531 Sand Creek ZoneTotal Direct 3,578.78            31 116,579                       -                                -                                -                    1,300                            9,000                            114,320               649,058            -                                654,008                       1,544,265               89.5

136 Ridgeview Eleme Total Direct 729.68               32 2,488,177                    429,834                       119,517                       38,439              1,569                            159,117                       100,036               357,357            8,968                            298,414                       4,001,427               94.5

139 Stetson ElementaTotal Direct 487.00               32 2,015,376                    546,620                       81,461                          50,410              556                               109,093                       106,754               262,055            9,033                            252,303                       3,433,662               99.5

140 Odyssey ElementTotal Direct 428.08               32 2,259,380                    404,243                       87,079                          15,731              4,179                            122,022                       31,382                 385,359            16,103                          305,463                       3,630,941               104.5

230 Skyview Middle C Total Direct 1,059.00            32 3,523,670                    659,180                       133,036                       58,217              81,343                          338,656                       29,130                 507,243            84,905                          562,411                       5,977,790               109.5

320 Vista Ridge High Total Direct 1,511.50            32 4,223,294                    480,494                       76,077                          331,685            310,023                       555,031                       91,760                 564,216            224,490                       935,914                       7,792,983               114.5

532 POWER Zone Le Total Direct 4,215.26            32 39,311                          768                               2,400                            -                    -                                -                                110,906               599,271            -                                (451,401)                      301,255                  119.5

464 Springs Studio forTotal Direct 495.50               35 257,312                       118,865                       734,915                       35,525              -                                140,906                       53,797                 314,471            1,500                            357,266                       2,014,558               9.5

522 iConnect Zone LeTotal Direct 725.50               35 1,500                            -                                -                                -                    -                                -                                -                       669,838            -                                (241,670)                      429,668                  29.5

525 Falcon HomeschoTotal Direct 110.50               35 750                               -                                409,357                       -                    -                                7,480                            1,059                   186,376            50                                 38,280                          643,351                  19.5

330 Patriot High Scho Total Direct 165.00               35 626,281                       45,270                          110,080                       156,233            1,427                            187,863                       21,900                 201,052            28,922                          234,522                       1,613,551               4.5

540 Other Programs:  Total Direct 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                9,433                            9,433                      24.5

340 Pikes Peak Early Total Direct 119.50               35 216,261                       -                                60,008                          325,000            -                                82,046                          -                       313,299            -                                27,118                          1,023,732               14.5

132 Falcon ElementarTot Dir / sFTE 295.08               30 3,988.78                      1,037.53                      238.62                          -                    2.02                              383.24                          11.21                   842.18              6.61                              628.46                          7,138.64                 35

134 Meridian Ranch ETot Dir / sFTE 720.12               30 3,268.97                      328.03                          182.78                          22.09                4.21                              183.22                          18.83                   526.33              9.01                              308.00                          4,851.49                 40

137 Woodmen Hills E Tot Dir / sFTE 719.68               30 3,767.81                      715.27                          182.14                          61.74                14.30                            238.26                          49.62                   546.54              12.57                            421.69                          6,009.94                 45

220 Falcon Middle Co Tot Dir / sFTE 983.00               30 2,976.20                      537.34                          126.04                          41.17                136.88                          333.19                          38.70                   592.69              104.44                          597.22                          5,483.87                 50

310 Falcon High ConsTot Dir / sFTE 1,181.00            30 2,780.31                      333.70                          89.51                            628.95              310.29                          343.01                          229.34                 469.80              143.50                          740.63                          6,069.03                 55

530 Falcon Zone LeveTot Dir / sFTE 3,898.88            30 45.47                            0.30                              (0.10)                            3.35                  -                                1.33                              3.22                     87.19                -                                40.01                            180.77                    60

131 Evans ElementaryTot Dir / sFTE 613.70               31 3,388.88                      597.39                          132.26                          -                    2.69                              194.65                          147.95                 568.56              5.97                              537.96                          5,576.31                 65

135 Remington ElemeTot Dir / sFTE 553.58               31 4,007.14                      671.38                          107.94                          13.71                11.73                            223.10                          134.68                 480.42              14.54                            534.10                          6,198.75                 70

138 Springs Ranch El Tot Dir / sFTE 490.50               31 4,232.87                      788.44                          168.91                          106.48              3.00                              264.72                          158.95                 546.58              29.59                            621.96                          6,921.50                 75

225 Horizon Middle CoTot Dir / sFTE 745.50               31 3,570.71                      682.52                          93.87                            25.86                115.78                          374.46                          206.62                 528.49              119.42                          581.69                          6,299.41                 80

315 Sand Creek High Tot Dir / sFTE 1,175.50            31 3,254.61                      656.58                          67.36                            158.24              287.97                          327.97                          128.28                 442.69              125.45                          732.82                          6,181.98                 85

531 Sand Creek ZoneTot Dir / sFTE 3,578.78            31 32.58                            -                                -                                -                    0.36                              2.51                              31.94                   181.36              -                                182.75                          431.51                    90

136 Ridgeview Eleme Tot Dir / sFTE 729.68               32 3,409.96                      589.07                          163.79                          52.68                2.15                              218.06                          137.10                 489.75              12.29                            408.97                          5,483.81                 95

139 Stetson ElementaTot Dir / sFTE 487.00               32 4,138.35                      1,122.42                      167.27                          103.51              1.14                              224.01                          219.21                 538.10              18.55                            518.08                          7,050.64                 100

140 Odyssey ElementTot Dir / sFTE 428.08               32 5,277.94                      944.32                          203.42                          36.75                9.76                              285.04                          73.31                   900.20              37.62                            713.57                          8,481.92                 105

230 Skyview Middle C Tot Dir / sFTE 1,059.00            32 3,327.36                      622.45                          125.62                          54.97                76.81                            319.79                          27.51                   478.98              80.17                            531.08                          5,644.75                 110

320 Vista Ridge High Tot Dir / sFTE 1,511.50            32 2,794.11                      317.89                          50.33                            219.44              205.11                          367.21                          60.71                   373.28              148.52                          619.20                          5,155.79                 115

532 POWER Zone Le Tot Dir / sFTE 4,215.26            32 9.33                              0.18                              0.57                              -                    -                                -                                26.31                   142.17              -                                (107.09)                        71.47                      120

464 Springs Studio forTot Dir / sFTE 495.50               35 519.30                          239.89                          1,483.18                      71.70                -                                284.37                          108.57                 634.65              3.03                              721.02                          4,065.71                 10

522 iConnect Zone LeTot Dir / sFTE 725.50               35 2.07                              -                                -                                -                    -                                -                                -                       923.28              -                                (333.11)                        592.24                    30

525 Falcon HomeschoTot Dir / sFTE 110.50               35 6.79                              -                                3,704.59                      -                    -                                67.69                            9.58                     1,686.66           0.45                              346.43                          5,822.19                 20

330 Patriot High Scho Tot Dir / sFTE 165.00               35 3,795.64                      274.36                          667.15                          946.87              8.65                              1,138.56                      132.73                 1,218.49           175.29                          1,421.35                      9,779.10                 5

540 Other Programs:  Tot Dir / sFTE 12,667.42          35 -                                -                                -                                -                    -                                -                                -                       -                    -                                0.74                              0.74                        25

340 Pikes Peak Early Tot Dir / sFTE 119.50               35 1,809.71                      -                                502.16                          2,719.66           -                                686.58                          -                       2,621.74           -                                226.93                          8,566.79                 15
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

Salaries & Benefits Regular Gross Life Tuition Dist Paid Total
fund 103% Salary Subs Overtime X Duty Stipends Milge, PERA Salary General Insurance LTD Medicare PERA Reimburs Health Dental Vision Employee Salary &
10 S&B Category -> 0110 0120 0130 0150 0154 0152 Paid 0200 0211 0213 0221 0230 0240 0251 0252 0253 Benefits Benefits

0111 0131 0151 0140 0156 0157 0210

17-18 cAct # of
0159 0135 0158 0160

% of
eHC

0115 0153 0155 0170

total
199 Administrators 57 6,685,560       -              -               -              -            85,656         6,771,216       -            11,652      13,398      94,208      1,271,487     -            400,791       26,368      2,743        1,820,645      8,591,862       10%
299 Prof Instructional 849 40,223,586     1,218,890    12                377,516       1,230,118 13,760         43,063,881     -            67,077      77,276      595,838    8,250,984     -            3,955,105     274,784    27,975      13,249,039    56,312,920     67%
399 Prof Other 8 2,334,612       -              20,134         17,665         -            7,724           2,380,135       -            4,065        4,679        32,928      454,338       -            231,640       14,931      1,615        744,196         3,124,331       4%
499 Paraprofessionals 297 4,285,203       173,396       4,226           145,754       38,713      -               4,647,292       -            9,197        7,494        63,140      879,498       -            719,915       66,852      7,284        1,753,380      6,400,672       8%
599 Admin Support 70 2,761,166       58,686         75,202         31,012         -            -               2,926,066       -            4,646        5,387        40,363      555,786       -            297,280       26,122      2,771        932,355         3,858,420       5%

Other 91 4,063,530       89,114         147,655       164,826       33,972      -               4,499,098       -            6,473        7,467        63,627      870,270       -            580,353       40,126      4,112        1,572,427      6,071,525       7%
-                 -            -               -            -            -                -                 

Total 1,372 60,353,657     1,540,086    247,229       736,773       1,302,803 107,140       64,287,688     -            103,111    115,700    890,104    12,282,363   -            6,185,082     449,183    46,500      20,072,042    84,359,730     
71.5%                1.8%              0.3%               0.9%              1.5%           0.1%               76.2%                -              0.1%           0.1%           1.1%           14.6%             -              7.3%               0.5%           0.1%           23.8%               

3,934,032    1.4%           19.1%             

17-18 cBud # of % of
eHC total

199 Administrators 51 6,648,817       -              (31,466)        1,700          3,850        97,110         6,720,012       -            11,659      13,387      94,125      1,258,706     -            395,565       26,205      3,501        1,803,149      8,523,160       10%
299 Prof Instructional 782 40,067,233     1,091,491    100              373,258       1,296,937 64,881         42,893,899     -            67,082      77,178      580,081    7,991,850     -            3,924,102     275,737    27,952      12,943,983    55,837,882     66%
399 Prof Other 4 2,381,314       -              16,929         3,271          6,459        58,627         2,466,600       -            4,084        4,694        32,917      450,924       -            233,398       14,281      2,326        742,623         3,209,223       4%
499 Paraprofessionals 274 4,403,361       207,269       11,669         103,192       31,865      (23,965)        4,733,391       -            9,066        7,806        64,980      908,839       -            756,482       70,085      7,555        1,824,814      6,558,205       8%
599 Admin Support 63 2,818,776       57,831         59,546         22,901         800           -               2,959,855       -            4,763        5,394        40,326      548,265       -            293,426       25,342      4,210        921,725         3,881,580       5%

Other 82 4,025,434       110,637       105,181       162,466       26,500      266              4,430,484       -            6,715        7,834        64,626      838,830       -            567,518       38,215      6,999        1,530,736      5,961,220       7%
-                 -            -               -            -            -                -                 

Total 1,256 60,344,935     1,467,228    161,959       666,788       1,366,411 196,919       64,204,240     -            103,369    116,295    877,055    11,997,414   -            6,170,490     449,865    52,543      19,767,030    83,971,270     
71.9%                1.7%              0.2%               0.8%              1.6%           0.2%               76.5%                -              0.1%           0.1%           1.0%           14.3%             -              7.3%               0.5%           0.1%           23.5%               

3,859,305    

17-18 cBud avg. per # of # of
eHC pos.cds

199 Administrators 51 130,012          -              (615)             33               75             1,899           131,404          -            228           262           1,841        24,613         -            7,735           512           68             35,259           166,663          91
299 Prof Instructional 782 51,268            1,397          0                  478             1,659        83                54,885            -            86             99             742           10,226         -            5,021           353           36             16,562           71,447            359
399 Prof Other 4 595,329          -              4,232           818             1,615        14,657         616,650          -            1,021        1,174        8,229        112,731       -            58,349         3,570        581           185,656         802,306          42
499 Paraprofessionals 274 16,044            755             43                376             116           (87)               17,247            -            33             28             237           3,311           -            2,756           255           28             6,649             23,896            221
599 Admin Support 63 44,742            918             945              364             13             -               46,982            -            76             86             640           8,703           -            4,658           402           67             14,631           61,612            83

Other 82 49,241            1,353          1,287           1,987          324           3                  54,196            -            82             96             791           10,261         -            6,942           467           86             18,725           72,920            122

Total 1,256 48,050            1,168          129              531             1,088        157              51,123            -            82             93             698           9,553           -            4,913           358           42             15,740           66,863            918
# eHC / pos. code 1.4 71.9%                1.7%              0.2%               0.8%              1.6%           0.2%               76.5%                -              0.1%           0.1%           1.0%           14.3%             -              7.3%               0.5%           0.1%           23.5%               

Extrapolated Dollar Variances (8,721)                    (83,448)                  (305,013)               (388,460)                

June 30, 2018

Job Class

Job Class

Stipends, Extra Duty, Allowances

2,146,716.14

2,230,117.45

96.3%

100.00%

Job Class
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

June 30, 2018

100.00%
Utilities & Supplies

FES MRES WHES FMS FHS EES RES SRES HMS SCHS RvES SES OES SMS VRHS PLC Central
Building / Location -> 132 134 137 220 310 131 135 138 225 315 136 139 140 230 320 510 Office All Other

17-18 cAct
2,592,793       

0411 Water/Sewage 22,337            36,996         38,965         95,734         155,930    12,099         15,498            24,614      60,731      65,820      21,141      9,521           12,589      45,812         58,384      -            45,464           721,635          
0421 Disposal Services 4,464              5,536          6,466           9,362          11,108      4,639           5,150              5,021        6,186        9,728        5,021        3,196           5,021        10,035         8,984        -            22,645           122,560          
0621 Natural Gas 6,418              10,810         12,844         24,631         21,283      10,543         11,950            9,005        13,021      56,495      12,325      14,489         6,301        22,051         24,252      -            2,446             258,864          
0622 Electricity 38,799            48,578         62,878         132,799       174,805    51,673         58,276            56,856      93,852      185,114    61,893      48,416         44,858      108,960       156,276    -            165,698         1,489,733       

0610 Supplies-Instructional 26,258            45,035         44,599         51,030         64,817      59,837         57,066            42,276      43,883      64,145      39,538      34,761         35,726      66,190         56,219      -            -                731,381          
Supplies-Other 2,041              8,635          12,417         55,001         108,287    12,757         (24,795)          639           45,203      56,126      19,256      5,771           11,752      53,682         81,775      -            915,580         1,364,127       

0640 Books 12,019            14,011         744              5,641          13,916      3,031           27,024            1,896        4,522        4,449        -            14,490         2,333        16,995         -            -            41,626           162,696          
0643 Periodicals -                 -              -               2,026          -            -               -                 137           593           -            -            -               -            58                -            -            38,061           40,875            

17-18 cBud
2,675,924       

0411 Water/Sewage 22,337            36,212         40,000         125,798       136,564    21,500         15,498            24,614      65,377      81,000      23,650      15,400         14,704      54,166         62,649      -            48,822           788,291          
0421 Disposal Services 4,299              5,342          6,003           9,053          10,763      4,431           4,962              4,837        5,834        9,205        4,837        3,500           4,837        9,698           8,800        -            25,985           122,390          
0621 Natural Gas 8,000              12,000         14,500         24,900         24,300      14,949         15,595            10,200      16,749      70,094      13,500      15,000         10,027      32,000         32,000      -            24,092           337,907          
0622 Electricity 33,000            40,100         53,000         127,775       158,789    46,720         60,586            56,856      93,852      185,114    62,663      50,986         44,858      110,332       159,251    -            143,456         1,427,336       

0610 Supplies-Instructional 26,484            46,880         45,124         50,808         81,938      48,350         59,631            43,988      43,747      73,490      39,183      36,841         37,672      59,967         63,216      -            -                757,320          
Supplies-Other (1,720)            7,293          12,250         61,934         81,115      16,624         (25,621)          5,684        53,400      64,780      30,594      9,933           14,379      64,732         79,223      -            1,101,806      1,576,407       

0640 Books 12,020            14,011         744              4,170          19,700      2,900           28,987            1,896        4,522        5,954        -            14,989         4,803        9,878           -            -            78,642           203,215          
0643 Periodicals -                 -              37                2,450          -            -               -                 200           593           -            -            -               -            106              -            -            29,612           32,998            

17-18 cAct  % of 17-18 cBud 83,130.77       
96.9%            

0411 Water/Sewage 100%             102%          97%             76%            114%        56%             100%             100%        93%          81%          89%          62%             86%          85%             93%          -            93%              91.5%            
0421 Disposal Services 104%             104%          108%           103%          103%        105%           104%             104%        106%        106%        104%        91%             104%        103%           102%        -            87%              100.1%          
0621 Natural Gas 80%               90%            89%             99%            88%          71%             77%               88%          78%          81%          91%          97%             63%          69%             76%          -            10%              76.6%            
0622 Electricity 118%             121%          119%           104%          110%        111%           96%               100%        100%        100%        99%          95%             100%        99%             98%          -            116%            104.4%          

0610 Supplies-Instructional 99%               96%            99%             100%          79%          124%           96%               96%          100%        87%          101%        94%             95%          110%           89%          -            -                96.6%            
Supplies-Other (119%)            118%          101%           89%            133%        77%             97%               11%          85%          87%          63%          58%             82%          83%             103%        -            83%              86.5%            

0640 Books 100%             100%          100%           135%          71%          105%           93%               100%        100%        75%          -            97%             49%          172%           -            -            53%              80.1%            
0643 Periodicals -                 -              -               83%            -            -               -                 68%          100%        -            -            -               -            54%             -            -            129%            123.9%          

Object Code

Falcon Area Zone POWER ZoneSand Creek Zone

Object Code

Object Code
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

June 30, 2018

100.00%
Nutrition Services Bldg FES MRES WHES FMS FHS EES RES SRES HMS SCHS RvES SES OES SMS VRHS PLC Charters Warehouse
17-18 cAct Loc 132 134 137 220 310 131 135 138 225 315 136 139 140 230 320 510 9xx 740

Student Meal Revenue -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                Emp. Meals
Adult Meal Revenue 3                    245             788              106             209           347              368                33             194           159           221           13                558           172              140           -            320                -                 
Ala Cart Revenue 1,118              13,293         5,693           62,625         64,838      1,366           4,216              3,878        37,926      31,711      5,453        2,729           4,839        43,314         59,146      -            13,231           All Other Rev
Federal/State Revenue 67,545            56,311         85,977         98,374         74,765      201,361       121,158          62,225      158,825    136,139    97,566      100,814       101,150    186,341       115,921    -            120,253         1,795,814       

Total Revenue 68,666            69,848         92,459         161,105       139,811    203,074       125,743          66,136      196,944    168,008    103,240    103,556       106,547    229,826       175,206    -            133,804         1,795,814       #
Salaries & Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                (1,684,041)      
Employee Meal Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Food Supplies (13,636)          (18,947)       (20,697)        (104,296)     (86,804)     (28,669)        (23,169)          (14,735)     (54,982)     (76,749)     (25,047)     (18,399)        (18,945)     (124,648)      (100,581)   -            (40,692)          (589,739)        
Purchased Services -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                (213,343)        
Other Supplies & Equipment (62,122)          (40,537)       (51,208)        (74,266)       (124,537)   (62,701)        (45,890)          (49,333)     (94,148)     (95,079)     (54,868)     (66,722)        (53,543)     (110,036)      (114,860)   -            (126,556)        706,064          

Total Expense (75,758)          (59,484)       (71,905)        (178,562)     (211,341)   (91,371)        (69,059)          (64,069)     (149,131)   (171,828)   (79,915)     (85,121)        (72,489)     (234,683)      (215,442)   -            (167,248)        (1,781,059)      #
   Net Income (7,092)            10,364         20,554         (17,457)       (71,530)     111,703       56,683            2,067        47,814      (3,820)       23,325      18,435         34,058      (4,857)          (40,235)     -            (33,444)          14,755            

17-18 cAct 161,324           Operating Income / (Loss) Curr Op Resource Total Rev / Exp 3,939,787      (3,778,463)      
17-18 cBud (1,496,927)   (226,497)   (4,490,781)   0.3000 IndCostRate Total Net Inc 161,324          

(51,817)           (43,027)       (148,903)         -154096.47 (last year) -                     

Student Meal Revenue -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                Emp. Meals
Adult Meal Revenue 115                513             1,435           954             1,090        1,698           849                894           1,772        1,076        405           791              1,064        1,765           962           -            817                694,977          
Ala Cart Revenue 1,183              13,372         6,018           65,599         74,705      2,476           4,867              5,413        35,579      32,785      4,300        2,941           5,387        48,921         58,364      -            6,154             All Other Rev
Federal/State Revenue 77,438            53,370         80,855         93,754         75,984      211,111       154,469          66,812      165,514    135,395    96,466      93,846         114,533    163,485       111,815    -            88,057           698,395          

Total Revenue 78,736            67,255         88,308         160,306       151,779    215,285       160,185          73,119      202,865    169,256    101,171    97,578         120,984    214,171       171,141    -            95,028           1,393,372       
Salaries & Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                (1,684,041)      
Employee Meal Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Food Supplies (12,155)          (12,568)       (17,949)        (106,155)     (94,893)     (26,497)        (18,549)          (17,314)     (18,264)     (85,332)     (19,352)     (16,474)        (15,392)     (115,970)      (94,469)     -            (23,644)          (589,739)        
Purchased Services -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                (213,343)        
Other Supplies & Equipment (54,352)          (39,563)       (59,602)        (65,466)       (119,542)   (52,256)        (46,614)          (41,065)     (55,387)     (88,910)     (41,267)     (49,241)        (36,413)     (73,597)        (112,466)   -            (100,973)        481,275          

Total Expense (66,507)          (52,131)       (77,551)        (171,621)     (214,435)   (78,753)        (65,163)          (58,379)     (73,651)     (174,242)   (60,619)     (65,715)        (51,805)     (189,567)      (206,935)   -            (124,617)        (2,005,848)      
   Net Income 12,229            15,124         10,757         (11,315)       (62,656)     136,532       95,021            14,740      129,214    (4,986)       40,552      31,862         69,179      24,604         (35,794)     -            (29,589)          (612,476)        

17-18 cBud (177,000)         Operating Income / (Loss) Total Rev / Exp 3,560,538      (3,737,538)      
17-18 cAct  % of 17-18 cBud Total Net Inc (177,000)        

Student Meal Revenue -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Adult Meal Revenue 3%                 48%            55%             11%            19%          20%             43%               4%            11%          15%          55%          2%               52%          10%             15%          -            39%              -                 
Ala Cart Revenue 95%               99%            95%             95%            87%          55%             87%               72%          107%        97%          127%        93%             90%          89%             101%        -            215%            -                 
Federal/State Revenue 87%               106%          106%           105%          98%          95%             78%               93%          96%          101%        101%        107%           88%          114%           104%        -            137%            257%             

Total Revenue 87%               104%          105%           100%          92%          94%             78%               90%          97%          99%          102%        106%           88%          107%           102%        -            141%            129%             
Salaries & Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                100%             
Employee Meal Benefits -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Food Supplies 112%             151%          115%           98%            91%          108%           125%             85%          301%        90%          129%        112%           123%        107%           106%        -            172%            100%             
Purchased Services -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                100%             
Other Supplies & Equipment 114%             102%          86%             113%          104%        120%           98%               120%        170%        107%        133%        135%           147%        150%           102%        -            125%            147%             

Total Expense 114%             114%          93%             104%          99%          116%           106%             110%        202%        99%          132%        130%           140%        124%           104%        -            134%            89%               
   Net Income (58%)              69%            191%           154%          114%        82%             60%               14%          37%          77%          58%          58%             49%          (20%)            112%        -            113%            (2%)                

Income & Expense Items

Income & Expense Items

Income & Expense Items Falcon Area Zone Sand Creek Zone

(1,270,430)                             

(146,720.16)                       

POWER Zone

2.55 mos.                      
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

June 30, 2018

100.00%
School Fees Accts Bldg FES MRES WHES FMS FHS EES RES SRES HMS SCHS RvES SES OES SMS VRHS PHS SSAE
17-18 cAct Loc 132 134 137 220 310 131 135 138 225 315 136 139 140 230 320 330 464 Total

3

Criteria = All Funds > $11,500 & All funds < ($100) 3  /  0

1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          All Other Academic Fund -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

Total Academic Funds -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

1          Athletic Discretionary -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       All Other Athletic Funds -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Total Athletic Funds -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       Principal's Discretionary -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       All Other Action Funds -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
Total Action Funds -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-                     -                 -                  -                 -              -                  -                     -              -              -              -              -                  -              -                  -              -              -                    -                     
      Total Fee Cash Balances -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

Zone School Subtotal -            -            -            -                
Zone Location Funds -            (1,960)       -            -                (1,960)            
Total Zone -            (1,960)       -            -                (1,960)            

Central & Other Funds Held 559,670          
Total Fund 23 Cash 557,710          

Account Balances Falcon Area Zone Sand Creek Zone POWER Zone iConnect  Zone
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

June 30, 2018

100.00%
School Activity Accts Bldg FES MRES WHES FMS FHS EES RES SRES HMS SCHS RvES SES OES SMS VRHS PHS SSAE
17-18 cAct Loc 132 134 137 220 310 131 135 138 225 315 136 139 140 230 320 330 464 Total

6

Criteria = All Funds > $10,500 & All funds < ($750) 3  /  3
-       Prog 0013 - 3rd grade -                 -              -               -              -            (1,050)          -                 -            -            -            -            -               -            -               -            -            -                (1,050)            

1          -                 -              -               -              -            7,153           28                  -            -            -            -            -               -            -               -            -            -                7,180              
1          -                 -              -               -              -            2,734           -                 -            -            -            -            -               -            -               -            -            -                2,734              
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       Prog 1084 - Aviation -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               (1,477)       -            -                (1,477)            
1          -                 -              -               -              -            375              -                 -            -            -            -            -               -            -               -            -            -                375                
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       All Other Academic Fund -                 1,786          -               -              1,525        22,939         37                  (218)          (414)          306           -            -               72             325              70             -            -                26,429            
Total Academic Funds -                 1,786          -               -              1,525        21,889         37                  (218)          (414)          306           -            -               72             325              (1,407)       -            -                23,902            

1          Athletic Discretionary -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            100              -            -            -                100                
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               365                274           -            -            -            -               -            -               -            -            -                639                
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            370              -            -               -            -            -                370                

-       All Other Athletic Funds -                 -              -               -              158           -               365                274           296           50             -            370              -            100              -            -            -                1,613              
Total Athletic Funds -                 -              -               -              158           -               365                274           296           50             -            370              -            100              -            -            -                1,613              

-       Principal's Discretionary -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              1,644        -               -                 -            -            -            -            -               -            -               -            -            -                1,644              
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            464           -                464                
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
1          -                 -              -               -              -            -               -                 -            -            -            1,656        -               -            -               -            -            -                1,656              
1          -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 

-       All Other Action Funds -                 -              -               -              6,951        5,064           -                 -            -            3,129        1,671        -               -            -               152           504           -                17,470            
Total Action Funds -                 -              -               -              6,951        5,064           -                 -            -            3,129        1,671        -               -            -               152           504           -                17,470            

-                     -                 -                  -                 -              -                  -                     -              -              -              -              -                  -              -                  -              -              -                    -                     
      Total SAA Cash Balances -                 1,786          -               -              8,635        26,953         402                56             (118)          3,485        1,671        370              72             425              (1,255)       504           -                42,986            

Zone School Subtotal 10,421      30,778      1,283        504                
Zone Location Funds -            (1,960)       -            -                (1,960)            
Total Zone 10,421      28,818      1,283        504                41,026            

Central & Other Funds Held 1,114,955       
Total Fund 74 Cash 1,155,981       

POWER Zone iConnect  ZoneAccount Balances Falcon Area Zone Sand Creek Zone
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Key Financial Categories

2017-18 Fiscal Year
Percent of year completetd

June 30, 2018

100.00%
FZone - location 311 SCZone - location 316 PZone - location 321 iCZone - locations 510, 511, 464, 521 All Other Locations Total District

17-18 cAct 17-18 cBud 16-17 cAct 17-18 cAct 17-18 cBud 16-17 cAct 17-18 cAct 17-18 cBud 16-17 cAct 17-18 cAct 17-18 cBud 16-17 cAct 17-18 cAct 17-18 cBud 16-17 cAct 17-18 cAct 17-18 cBud 16-17 cAct
Concurrent Enrollment
F10- support staff 83,255            81,813         75,007         75,380         74,950      51,567         80,172            79,189      70,319      -            -            -               238,808    235,952         196,894          

tuition (534)               3,050          -               (3,230)         7,200        -               (5,836)            4,500        -            -            -            -               (9,600)       14,750           -                 
books 15,735            15,850         -               5,750          7,600        -               5,984              11,350      -            -            -            -               27,469      34,800           -                 
transport -            -                -                 
other 49,573            81,600         52,813         221             1,700        10,514         3,480              6,000        49,256      69             -            64                53,342      89,300           112,648          

F14- support staff -                 -              -               -              -            -               -                 -            -            -            -            -               -            -                -                 
tuition 48,775            57,596         -               -              -            -               98,059            252,500    -            -            -            -               146,833    310,096         -                 
books -                 -              -               -              -            -               -                 -            -            -            -            -               -            -                -                 
transport -            -                -                 
other -            -                -                 

Tot- support staff 83,255            81,813         75,007         75,380         74,950      51,567         80,172            79,189      70,319      -            -            -               -            -               -            238,808    235,952         196,894          
tuition 48,241            60,646         -               (3,230)         7,200        -               92,223            257,000    -            -            -            -               -            -               -            137,234    324,846         -                 
books 15,735            15,850         -               5,750          7,600        -               5,984              11,350      -            -            -            -               -            -               -            27,469      34,800           -                 
transport -                 -              -               -              -            -               -                 -            -            -            -            -               -            -               -            -            -                -                 
other 49,573            81,600         52,813         221             1,700        10,514         3,480              6,000        49,256      69             -            64                -            -               -            53,342      89,300           112,648          

Teacher Development -                 -              -               -              -            -               -                 -            -            -            -            -               -            -                -                 

Ascent Program Tuition 14,778            25,000         -               22,422         37,000      -               24,005            49,000      -            -            -            -               61,205      111,000         -                 

Total CCE Investment 196,804          239,909       127,820       78,121         91,450      62,082         181,859          353,539    119,575    69             -            64                -            -               -            456,852    684,898         309,541          

AVP / AVB Programs
F10- AVP tuition 121,414    122,500       124,101    121,414    122,500         124,101          

AVB tuition -            -               85,750      -            -                85,750            
transport 480           500              456           480           500                456                

Total AVP/B Investment -                 -              -               -              -            -               -                 -            -            -            -            -               121,893    123,000       210,307    121,893    123,000         210,307          

CTE Programs
support staff 75,230            78,348         70,773         29,051         32,972      28,456         39,615            43,951      38,803      -            -            -               143,897    155,270         138,032          
business
marketing
biotech
ACE

related clubs
All Other Programs 706,781          740,614       582,329       160,939       182,663    140,850       318,591          280,705    419,381    17,908      18,147      1,467           495,154    443,325       427,984    1,699,374 1,665,453      1,572,010       

Total CTE Investment 782,011          818,962       653,101       189,990       215,634    169,306       358,207          324,655    458,184    17,908      18,147      1,467           495,154    443,325       427,984    1,843,270 1,820,723      1,710,042       

Total Launch Investment 978,815          1,058,870    780,922       268,111       307,084    231,387       540,066          678,195    577,760    17,977      18,147      1,531           617,047    566,325       638,291    2,422,016 2,628,621      2,229,891       
Fund 10 930,040             1,001,275       780,922           268,111          307,084       231,387           442,007             425,695       577,760       17,977         18,147         1,531              617,047       566,325           638,291       2,275,183    2,318,525         2,229,891          
Fund 14 48,775               57,596           -                  -                 -              -                  98,059               252,500       -              -              -              -                  -              -                  -              146,833       310,096            -                     

Launch Report
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EL PASO COUNTY SCHOOL DISTRICT 49
Student Transportation Program
Operational & Financial Data Review

100.0% percent of year completed

 17-18 cAct  17-18 cBud Variance
% of

Budget  16-17 cAct  17-18 cAct 17-18 cBud Variance
% of

Budget
Full Year 
Forecast 16-17 cAct

Fund 10:  General Fund Program 100%
Revenue

Revenue Other Subsidy 824,785.23          458,986.00          (365,799.23)         180% 824,785.23          ‐                        
2720 FFS Transport Revenue 325,596.83          349,574.30          23,977.47             93% 325,596.83          472,437.50         

3160 State Subsidy 480,540.15          481,021.47          (481.32)                 100% 441,918.77          3160 State Subsidy 983,022.18          943,021.47          (40,000.71)           104% 983,022.18          861,856.76         
2774 Activity Chargebacks 275,627.57          187,647.11          87,980.46             147% 297,924.79          2774 Activity Transportation 275,627.57          187,647.11          (87,980.46)           147% 275,627.57          297,924.79         

Misc Revenue 5,830.00               5,830.00               ‐                         100% 5,830.00               Misc Revenue 5,830.00               5,830.00               ‐                         5,830.00               5,830.00              
  Adjusted Revenue 761,997.72          674,498.58          87,499.14             113% 745,673.56            Adjusted Revenue 1,584,246.58       1,480,242.88       (104,003.70)         107% 1,584,246.58       1,632,219.05      

Expenses Expenses
2710 Transportation Administration 351,206.22          368,682.41          (17,476.19)           95% 290,143.57          2710 Transportation Administration 351,206.22          368,682.41          17,476.19             95% 351,206.22          290,143.57         
2720 General Transportation 432,407.30          242,362.90          190,044.40          178% 408,533.41          2720 General Transportation 2,051,591.28       1,512,923.16       (538,668.12)         136% 2,051,591.28       1,651,864.48      
2721 SPED Transportation 1,158,801.90       1,233,028.63       (74,226.73)           94% 1,180,439.40       2721 SPED Transportation 1,158,801.90       1,233,028.63       74,226.73             94% 1,158,801.90       1,180,439.40      
2740 Transportation Mechanics 298,785.61          319,940.80          (21,155.19)           93% 326,927.39          2740 Transportation Mechanics 298,785.61          319,940.80          21,155.19             93% 298,785.61          326,927.39         
2774 Activity Transportation (100,775.18)         48,220.06             (148,995.24)         ‐209% 73,230.71             2774 Activity Transportation (100,775.18)         48,220.06             148,995.24          ‐209% (100,775.18)         73,230.71            
2850 Workman's Comp 87,156.62             95,753.81             (8,597.19)              91% 104,012.40          2850 Workman's Comp 115,659.14          95,753.81             (19,905.33)           121% 115,659.14          104,293.57         

All Other Expenses 8,579.37               10,575.96             (1,996.59)              81% 4,828.40               All Other Expenses
  Gross Expense 2,236,161.84       2,318,564.57       82,402.73             96% 2,388,115.28         Gross Expense 3,875,268.97       3,578,548.87       (296,720.10)         108% 3,875,268.97       3,626,899.12      

   Fund 10 Net Revenue / (Expense) (1,474,164.12)      (1,644,065.99)      (169,901.87)         90% (1,642,441.72)      (2,291,022.39)      (2,098,305.99)      192,716.40          109% (2,291,022.39)      (1,994,680.07)     

Net Activity Transportation 376,402.75          139,427.05          236,975.70          270% 224,694.08         

Fund 25:  Fee-for-Service Program Ridership Statistics
99-000-00-0000-0501-030-0000 99-000-00-0000-0501-010-0000 99-000-00-0000-0501-040-0000

Revenue ‐                         ‐                         #N/A Rides YTD FFS  Free/Reduced SPED Total Rides FFS  F & R  SPED Total Rides
#DIV/0! Free & Reduced Subsidy 824,785.23          281,806.00          542,979.23          293% (67,864.36)           August                            ‐         39,813                    13,649              6,005                    59,467 
#DIV/0! Other General Fund Subsidy ‐                         177,180.00          (177,180.00)         0% 67,864.36             September                            ‐         55,028                    18,125              6,554                    79,707 
3160 State Subsidy 502,482.03          462,000.00          40,482.03             109% 419,937.99          October                            ‐         28,811                      9,773              3,638                    42,222 
2720 FFS Transport Revenue 325,596.83          349,574.30          (23,977.47)           93% 472,437.50          November                            ‐         48,815                    18,162              5,629                    72,606 

Misc Revenue (828,078.86)         ‐                         (828,078.86)         #N/A December                            ‐         30,833                    12,117              3,634                    46,584 
  Total Revenue 824,785.23          1,270,560.30       (445,775.07)         65% 1,235,686.26       January                            ‐         34,882                    20,425              5,793                    61,100 

February                            ‐         48,075                    22,123              6,018                    76,216 
Expenses March                            ‐         41,365                    29,068              8,123                    78,556 
2720 General Transportation 1,619,183.98       1,270,560.26       (348,623.72)         127% 1,243,331.07       April                            ‐         47,744                    23,926              6,274                    77,944 
2850 Workman's Comp 28,502.52             ‐                         (28,502.52)           281.17                  May                                                   ‐                    304,318                    54,018                  358,336       45,551                    23,292              5,852                    74,695 

All Other Expenses 94,539.89             ‐                         (4,202.03)              (7,925.98)              Full Year                                                   ‐                    304,318                    54,018                  358,336     420,917                  190,660            57,520                  669,097 
  Total Expense 1,742,226.39       1,270,560.26       (471,666.13)         137% 1,235,686.26       0.0% 84.9% 15.1% 62.9% 28.5% 8.6%

0.0% 100.0%

    Fund 25 Net Revenue / (Expense) (917,441.16)         0.04                       917,441.20          ######## ‐                         YTD ‐                                                304,318                54,018                                  358,336       45,551  23,292                  5,852                              74,695 
0.0% 1306.5% 923.1% 479.7%

June 30, 2018

17‐18 cAct Ridership

Transportation Department : Overall 
Spend Across Funds

   Overall Dept  Net Revenue / (Expense

16‐17 cAct Ridership

C:\Users\bridgway\Google Drive\2017-18\201806\FSD49-1718TB-20180630 Page 67 / 92 8/20/2018 - 12:52 PM



EL PASO COUNTY SCHOOL DISTRICT 49
GENERAL FUND CASH TREND

June 30, 2018
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EL PASO COUNTY SCHOOL DISTRICT 49
CAPITAL RESERVE & MLO FUNDS - EXPENSE TREND

-                            -                            

30 31 32 35 33, 34, 36, 37, 38, 39 30 31 32 35 910, 930,945,950,951,952 33, 34, 36, 37, 38, 39

17-18 cAct Falcon Sand Creek POWER iConn Internal Vend/Svc 17-18 cAct Falcon Sand Creek POWER iConn iConn Charters Intern V/S Total District
Salaries -                            -                            -                            -                            Salaries 121,344                    100,456                    217,907                    112,829      134,716                    76,315             763,566                    

Benefits -                            -                            -                            -                            Benefits 27,908                      22,344                      65,236                      31,649        -                            18,253             165,389                    

Personnel Costs -                            -                            -                            -                            Personnel Costs 149,251                    122,800                    283,143                    144,478      134,716                    94,568             928,955                    

Purch Svc-Prof -                            -                            -                            -                            Purch Svc-Prof 75,319                      50,951                      120,897                    94,285        -                            21,369             362,820                    

Purch Svc-Prop -                            115,672                    -                            -                            Purch Svc-Prop -                            -                            -                            -              -                            -                   -                            

Purch Svc-Other -                            -                            -                            -                            Purch Svc-Other 26,476                      815                           4,037                        833             -                            1,816               33,978                      

Supplies -                            -                            -                            -                            Supplies 99,086                      274,506                    178,381                    4,457          27,500                      151,852           735,782                    

Equipment -                            25,843                      2,897,168                 1,682,956                 Equipment 151,177                    9,678                        97,543                      54,430        319,543                    104,368           736,739                    

Other -                            -                            967,571                    -                            Other -                            -                            -                            -              -                            113,239           113,239                    

Other -                            -                            -                            -                            Other -                            -                            -                            -              -                            -                   -                            

Implementation Costs -                            141,515                    3,864,739                 1,682,956                 Implementation Costs 352,058                    335,950                    400,859                    154,005      347,043                    392,644           1,982,558                 

Total -                            141,515                    3,864,739                 1,682,956                 Total 501,309                    458,750                    684,001                    298,482      481,759                    487,212           2,911,513                 

17-18 cBud 17-18 cBud
Salaries -                            -                            -                            -                            Salaries 167,330                    80,654                      196,793                    92,302        228,578                    339,178           1,104,835                 

Benefits -                            -                            -                            -                            Benefits 22,751                      19,555                      55,508                      25,793        -                            16,129             139,736                    

Personnel Costs -                            -                            -                            -                            Personnel Costs 190,081                    100,209                    252,301                    118,095      228,578                    355,307           1,244,570                 

Purch Svc-Prof -                            -                            -                            -                            Purch Svc-Prof 88,484                      65,000                      275,339                    202,500      -                            14,261             645,583                    

Purch Svc-Prop -                            115,672                    -                            -                            Purch Svc-Prop 14,184                      -                            -                            -              -                            -                   14,184                      

Purch Svc-Other -                            -                            -                            -                            Purch Svc-Other 26,289                      630                           4,046                        679             -                            1,896               33,540                      

Supplies -                            -                            -                            -                            Supplies 171,327                    278,517                    220,997                    4,457          27,500                      158,865           861,663                    

Equipment -                            -                            13,338                      1,509,421                 Equipment 272,480                    54,045                      127,452                    54,430        336,434                    191,166           1,036,008                 

Other -                            -                            1,055,853                 (48,592)                     Other 105,468                    22,549                      11,604                      7,550          503,906                    4,713,431        5,364,508                 

Other -                            -                            -                            -                            Other -                            -                            -                            -              -                            -                   -                            

Implementation Costs -                            115,672                    1,069,191                 1,460,829                 Implementation Costs 678,233                    420,741                    639,438                    269,616      867,840                    5,079,620        7,955,487                 

Total -                            115,672                    1,069,191                 1,460,829                 Total 868,314                    520,950                    891,739                    387,711      1,096,418                 5,434,927        9,200,057                 

cAct v cBud cAct v cBud
Salaries -                            -                            -                            -                            Salaries 45,987                      (19,802)                     (21,114)                     (20,527)       93,862                      262,863           341,268                    

Benefits -                            -                            -                            -                            Benefits (5,157)                       (2,789)                       (9,728)                       (5,855)         -                            (2,124)              (25,653)                     

Personnel Costs -                            -                            -                            -                            Personnel Costs 40,830                      (22,592)                     (30,842)                     (26,383)       93,862                      260,739           315,615                    

Purch Svc-Prof -                            -                            -                            -                            Purch Svc-Prof 13,165                      14,049                      154,442                    108,215      -                            (7,108)              282,763                    

Purch Svc-Prop -                            -                            -                            -                            Purch Svc-Prop 14,184                      -                            -                            -              -                            -                   14,184                      

Purch Svc-Other -                            -                            -                            -                            Purch Svc-Other (187)                          (185)                          9                               (154)            -                            80                    (438)                          

Supplies -                            -                            -                            -                            Supplies 72,240                      4,011                        42,615                      -              -                            7,014               125,881                    

Equipment -                            (25,843)                     (2,883,831)                (173,535)                   Equipment 121,304                    44,368                      29,909                      -              16,891                      86,798             299,269                    

Other -                            -                            88,283                      (48,592)                     Other 105,468                    22,549                      11,604                      7,550          503,906                    4,600,192        5,251,269                 

Other -                            -                            -                            -                            Other -                            -                            -                            -              -                            -                   -                            

Implementation Costs -                            (25,843)                     (2,795,548)                (222,127)                   Implementation Costs 326,175                    84,791                      238,579                    115,611      520,797                    4,686,975        5,972,929                 

Total -                            (25,843)                     (2,795,548)                (222,127)                   Total 367,005                    62,200                      207,737                    89,228        614,659                    4,947,714        6,288,544                 

June 30, 2018

Total District
-                               

-                               

-                               

-                               

2014-3A MLO Priorities Fund 14Capital Reserve Fund 15

-                    

-                    

-                    

-                    

-                    

115,672                       

-                               

-                               

4,744,191                    

1,411,405                    

-                    

443,834            

138,225            

-                    

-                    

-                               

6,271,268                    

6,271,268                    

582,059            

582,059            

-                    -                               

-                               

-                    -                               

-                    -                               

-                    

-                    115,672                       

-                    -                               

-                    -                               

138,225            1,660,983                    

443,834            1,451,095                    

-                    -                               

-                    -                               

582,059            3,227,750                    

582,059            3,227,750                    

-                    -                               

-                    -                               

-                    (3,043,518)                   

-                    -                               

-                    (3,083,208)                   

-                    39,690                         

-                    -                               

-                    (3,043,518)                   

-                    -                               

-                    -                               

-                    -                               
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8100 1900 300 400 500 600 700 800 900

2017-18 Fiscal Year Begining Balance Total Total Revenue & Current Year Ending Balance
Percent of year completetd 100.00% Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue

29                        Active Local Grants (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

20                        Active State/Fed Grants
SCHS-SCETC 1017 1               9,088                     12,054              -                    (800)                     -                    -                       -                       (11,254)                -                    (12,054)                  (12,054)                  -                    7,500                   4,533                     
PLC-Century Link 1028 1               488                        488                   -                    -                       -                    -                       (488)                     -                       -                    (488)                       (488)                       -                    -                       -                         
FES-Fuel up to Play 1050 1               533                        839                   -                    -                       -                    -                       (346)                     (135)                     (358)                  (839)                       (839)                       -                    2,806                   2,500                     
EES-FEF -HOEHN 1053 1               1,121                     30,536              -                    -                       -                    -                       (30,536)                -                       -                    (30,536)                  (30,536)                  -                    30,927                 1,512                     
SCHOOL SPONSORED 1099 1               2,410                     14,934              (14,829)             -                       -                    (33)                       (73)                       -                       -                    (105)                       (14,934)                  -                    12,524                 -                         
Communications Scholarship 1120 1               -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    9,471                   9,471                     
FES- Colorado Knights of Columb 1126 1               -                         1,020                -                    -                       -                    -                       (1,020)                  -                       -                    (1,020)                    (1,020)                    -                    2,231                   1,211                     
ANTHEM WELLNESS FUND 1133 1               -                         36,119              -                    (22,473)                -                    -                       (13,646)                -                       -                    (36,119)                  (36,119)                  -                    79,978                 43,859                   
CHF-CREATING HEALTHY SCHO 1201 1               12,905                   50,599              (15,070)             (2,400)                  -                    (6,917)                  (26,212)                -                       -                    (35,529)                  (50,599)                  -                    52,174                 14,481                   
FHS-CYBER PATRIOT 1202 1               260                        1,414                -                    -                       -                    (260)                     (1,154)                  -                       -                    (1,414)                    (1,414)                    -                    1,600                   446                        
FHS-AGRICULTURE 1204 1               2,571                     616                   -                    -                       -                    -                       (616)                     -                       -                    (616)                       (616)                       -                    2,500                   4,455                     
SCHS-EPCPH SWAT GRANT 1208 1               -                         5,025                -                    -                       -                    -                       (5,025)                  -                       -                    (5,025)                    (5,025)                    -                    8,749                   3,724                     
VRHS-EPCA Grant 1210 1               -                         671                   -                    -                       -                    -                       (671)                     -                       -                    (671)                       (671)                       -                    1,000                   329                        
WHES-Sharon Ray Donation 1211 1               -                         849                   -                    -                       -                    -                       (849)                     -                       -                    (849)                       (849)                       -                    1,500                   651                        
PHS-CONSTRUCTION GRANT 1213 1               -                         1,732                -                    -                       -                    -                       (1,732)                  -                       -                    (1,732)                    (1,732)                    -                    4,360                   2,628                     
SCHS-IFC PATHS PLUS 1214 1               -                         1,500                (591)                  -                       -                    (4)                         (905)                     -                       -                    (909)                       (1,500)                    -                    1,500                   -                         
WHES-A/F GRANT 1215 1               -                         500                   -                    -                       -                    -                       (500)                     -                       -                    (500)                       (500)                       -                    1,000                   500                        
HMS-IBARMS GRANT 1216 1               -                         2,500                -                    -                       -                    -                       (2,500)                  -                       -                    (2,500)                    (2,500)                    -                    2,500                   -                         
C&I-ACTIVE SCHOOLS-SUPPLIE 1217 1               -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    1,000                   1,000                     
CHF-CARE Grant 1218 1               -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    24,455                 24,455                   
CULTURE & SVS TRAINING 1219 1               -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    3,000                   3,000                     
VRHS-AFCEA GRANT SOLAR SC 1220 1               -                         771                   -                    -                       -                    -                       -                       (771)                     -                    (771)                       (771)                       -                    771                      -                         
FHS-CENTURY LINK GRANT 1221 1               -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    4,680                   4,680                     
FHS-AFCEA GRANT FOR CALCU 1222 1               -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    3,300                   3,300                     
NS-STETSON KITCHEN REMOD 2997 1               -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    158,317               158,317                 
CO-FUTURE CO FUNDING INT IN 2998 1               -                         2,089                -                    -                       -                    -                       -                       -                       -                    -                         -                         2,089                577,162               575,072                 
District Laptop Sales 2999 1               13,117                   34,705              -                    (34,054)                -                    -                       (651)                     -                       -                    (34,705)                  (34,705)                  -                    128,610               107,022                 
ROTC 9001 1               (25,315)                  116,705            -                    (7,395)                  -                    (3,290)                  (77,523)                -                       (28,496)             (116,705)                (116,705)                -                    164,703               22,683                   
Grants Unassigned Budget 4000 -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

June 30, 2018
Grant Programs - 17-18 cAct

Purchase Services
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8100 1900 300 400 500 600 700 800 900

2017-18 Fiscal Year Begining Balance Total Total Revenue & Current Year Ending Balance
Percent of year completetd 100.00% Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue

29                        Active Local Grants (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

20                        Active State/Fed Grants

June 30, 2018
Grant Programs - 17-18 cAct

Purchase Services

State & Federal Grants

EXP & At Risk Students 3183 1               -                         73,796              (63,466)             -                       -                    (5,836)                  (3,294)                  (314)                     (886)                  (10,330)                  (73,796)                  -                    73,796                 -                         
Counselor Corps Grant 3192 1               -                         66,400              -                    -                       -                    (66,400)                -                       -                       -                    (66,400)                  (66,400)                  -                    66,400                 -                         
EARLY LITERACY GRANT 3203 1               -                         154,487            (157,639)           (33,756)                -                    (11,119)                (27,435)                -                       -                    (72,309)                  (229,948)                (75,461)             247,956               93,469                   
STATE LIBRARY GRANT 3207 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
SCHOOL TURNAROUND GRANT 3227 1               -                         35,000              -                    (35,000)                -                    -                       -                       -                       -                    (35,000)                  (35,000)                  -                    175,000               140,000                 
CAREER SUCCESS PILOT 3237 1               -                         11,082              -                    -                       -                    -                       (11,082)                -                       -                    (11,082)                  (11,082)                  -                    21,029                 9,948                     
TITLE 1 4010 1               (230,790)                1,186,882         (1,045,343)        (48,860)                -                    (29,526)                (59,293)                (3,905)                  -                    (141,584)                (1,186,926)             (44)                    1,194,208            (223,464)                
IDEA PART B 4027 1               (256,256)                2,813,027         (2,182,542)        (205,920)              -                    (424,564)              -                       -                       -                    (630,484)                (2,813,027)             -                    2,027,744            (1,041,538)             
Perkins 4048 1               (73,735)                  68,744              (6,140)               (6,600)                  -                    (18,578)                (20,122)                (14,338)                (2,967)               (62,604)                  (68,744)                  -                    73,786                 (68,693)                  
IDEA Preschool 4173 1               (4,754)                    25,949              (22,141)             -                       -                    (111)                     (3,696)                  -                       -                    (3,807)                    (25,949)                  -                    12,518                 (18,184)                  
TITLE IV 4186 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE V 4298 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE II-D 4318 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE III 4365 1               3,626                     58,679              (18,366)             (10,465)                -                    (13,342)                (16,507)                -                       -                    (40,314)                  (58,679)                  -                    19,571                 (35,482)                  
TITLE II-A 4367 1               8,153                     182,960            (55,372)             (56,203)                -                    (62,756)                (8,629)                  -                       -                    (127,588)                (182,960)                -                    93,272                 (81,534)                  
TITLE II-D-ARRA 4386 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE I-A-ARRA 4389 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
IDEA PART B-ARRA 4391 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
RVES-IDEA-Preschool-ARRA 4392 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
C&I -TITLE IV-A-PARENT ENGAG 4424 1               -                         22,301              (22,180)             -                       -                    (121)                     -                       -                       -                    (121)                       (22,301)                  -                    18,161                 (4,140)                    
VRHS-EASI GRANT 5010 1               -                         14,419              (219)                  (12,000)                -                    -                       (2,200)                  -                       -                    (14,200)                  (14,419)                  -                    -                       (14,419)                  
INDICATOR 14 5027 1               -                         7,400                (1,700)               -                       -                    (2,000)                  -                       -                       -                    (2,000)                    (3,700)                    3,700                7,400                   -                         
SWAP 6126 5126 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
REMS-Security 5184 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
STEM 6215 5215 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
Charter School Startup 5282 1               (31,977)                  442,990            -                    -                       -                    (442,990)              -                       -                       -                    (442,990)                (442,990)                -                    288,166               (186,801)                
ESCAPE IB GRANT 5330 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
School Improvement Program 5377 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
RTTT-EARLY LIT 5412 1               (2,000)                    10,925              -                    (10,925)                -                    -                       -                       -                       -                    (10,925)                  (10,925)                  -                    12,925                 -                         
SWAP-OCC/PREP 6126 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
K12 STEM-SUB 6215 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
Charter School Startup 6282 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
PRESCHL-PYRAMID 6323 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE III IMMIGRANT Program 6365 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
NBCT Grant 6397 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
DODEA AIM 7030 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
TITLE III Set Aside 7365 1               (720)                       3,895                -                    -                       -                    -                       (3,895)                  -                       -                    (3,895)                    (3,895)                    -                    (419)                     (5,034)                    
AIM - ES 7556 1               87,022                   276,628            (72,111)             (166,132)              -                    (14,373)                (24,012)                -                       (251)                  (204,767)                (276,879)                (251)                  160,761               (28,845)                  
IGNITE-DoDEA GRANT 8556 1               -                         64,539              (43,595)             (11,780)                -                    (4,707)                  (4,457)                  -                       -                    (20,944)                  (64,539)                  -                    44,472                 (20,067)                  
Medicaid 9003 1               147,580                 708,861            (424,603)           (99,351)                (3,396)               (22,563)                (86,844)                (69,865)                (2,239)               (284,257)                (708,861)                -                    1,769,368            1,208,088              
Dept of Defense 9005 -            -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
        Combined Grant Results (336,671)                6,553,681         (4,145,907)        (764,114)              (3,396)               (1,138,538)           (435,914)              (100,582)              (35,196)             (2,477,740)             (6,623,647)             (69,966)             7,603,484            713,132                 

-                    -                    -                       -                    -                       -                       -                       -                    -                         -                         
Fund 22 Accrued (1,535,821)             6,228,963         (4,115,417)        (696,992)              (3,396)               (1,118,985)           (271,465)              (88,422)                (6,342)               (2,185,602)             (6,301,019)             (72,056)             6,306,115            (276,697)                
Fund 26 Deferred 1,199,150              324,717            (30,490)             (67,122)                -                    (19,553)                (164,449)              (12,160)                (28,854)             (292,138)                (322,628)                2,089                1,297,369            989,829                 

Combined (336,671)                6,553,681         (4,145,907)        (764,114)              (3,396)               (1,138,538)           (435,914)              (100,582)              (35,196)             (2,477,740)             (6,623,647)             (69,966)             7,603,484            713,132                 
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2017-18 Fiscal Year
Percent of year completetd 100.00%

29                        Active Local Grants
20                        Active State/Fed Grants

SCHS-SCETC 1017 1               

PLC-Century Link 1028 1               

FES-Fuel up to Play 1050 1               

EES-FEF -HOEHN 1053 1               

SCHOOL SPONSORED 1099 1               

Communications Scholarship 1120 1               

FES- Colorado Knights of Columb 1126 1               

ANTHEM WELLNESS FUND 1133 1               

CHF-CREATING HEALTHY SCHO 1201 1               

FHS-CYBER PATRIOT 1202 1               

FHS-AGRICULTURE 1204 1               

SCHS-EPCPH SWAT GRANT 1208 1               

VRHS-EPCA Grant 1210 1               

WHES-Sharon Ray Donation 1211 1               

PHS-CONSTRUCTION GRANT 1213 1               

SCHS-IFC PATHS PLUS 1214 1               

WHES-A/F GRANT 1215 1               

HMS-IBARMS GRANT 1216 1               

C&I-ACTIVE SCHOOLS-SUPPLIE 1217 1               

CHF-CARE Grant 1218 1               

CULTURE & SVS TRAINING 1219 1               

VRHS-AFCEA GRANT SOLAR SC 1220 1               

FHS-CENTURY LINK GRANT 1221 1               

FHS-AFCEA GRANT FOR CALCU 1222 1               

NS-STETSON KITCHEN REMOD 2997 1               

CO-FUTURE CO FUNDING INT IN 2998 1               

District Laptop Sales 2999 1               

ROTC 9001 1               

Grants Unassigned Budget 4000

June 30, 2018

-                         -                        -                       
-                       

8100 1900 300 400 500 600 700 800 (should be zero)

Begining Balance Total Total Revenue & Current Year Ending Balance
Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue
(Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

-                         16,588              -                    (800)                     -                    -                       -                       (15,788)                -                    (16,588)                  (16,588)                  -                    16,588                 -                         
-                         488                   -                    -                       -                    -                       (488)                     -                       -                    (488)                       (488)                       -                    488                      -                         
-                         3,339                -                    -                       -                    -                       (2,846)                  (135)                     (358)                  (3,339)                    (3,339)                    -                    3,339                   -                         
-                         32,049              -                    -                       -                    -                       (32,049)                -                       -                    (32,049)                  (32,049)                  -                    32,049                 -                         
-                         14,934              (14,829)             -                       -                    (33)                       (73)                       -                       -                    (105)                       (14,934)                  -                    14,934                 -                         
-                         9,471                -                    -                       -                    -                       (7,971)                  -                       (1,500)               (9,471)                    (9,471)                    -                    9,471                   -                         
-                         2,231                -                    -                       -                    -                       (2,231)                  -                       -                    (2,231)                    (2,231)                    -                    2,231                   -                         
-                         79,978              -                    (43,375)                -                    -                       (36,603)                -                       -                    (79,978)                  (79,978)                  -                    79,978                 -                         
-                         65,079              (17,176)             (6,066)                  -                    (9,163)                  (32,674)                -                       -                    (47,904)                  (65,079)                  -                    65,079                 -                         
-                         1,860                -                    -                       -                    (260)                     (1,600)                  -                       -                    (1,860)                    (1,860)                    -                    1,860                   -                         
-                         5,071                -                    -                       -                    -                       (5,071)                  -                       -                    (5,071)                    (5,071)                    -                    5,071                   -                         
-                         8,749                -                    -                       -                    -                       (7,949)                  -                       (800)                  (8,749)                    (8,749)                    -                    8,749                   -                         
-                         1,000                -                    -                       -                    -                       (1,000)                  -                       -                    (1,000)                    (1,000)                    -                    1,000                   -                         
-                         1,500                -                    -                       -                    -                       (1,500)                  -                       -                    (1,500)                    (1,500)                    -                    1,500                   -                         
-                         4,360                -                    -                       -                    -                       (4,360)                  -                       -                    (4,360)                    (4,360)                    -                    4,360                   -                         
-                         1,500                (500)                  -                       -                    -                       (1,000)                  -                       -                    (1,000)                    (1,500)                    -                    1,500                   -                         
-                         1,000                -                    -                       -                    -                       (1,000)                  -                       -                    (1,000)                    (1,000)                    -                    1,000                   -                         
-                         2,500                -                    -                       -                    -                       (2,500)                  -                       -                    (2,500)                    (2,500)                    -                    2,500                   -                         
-                         1,000                -                    -                       -                    -                       (1,000)                  -                       -                    (1,000)                    (1,000)                    -                    1,000                   -                         
-                         24,455              -                    -                       -                    -                       (24,455)                -                       -                    (24,455)                  (24,455)                  -                    24,455                 -                         
-                         3,000                (3,000)               -                       -                    -                       -                       -                       -                    -                         (3,000)                    -                    3,000                   -                         
-                         771                   -                    -                       -                    -                       -                       (771)                     -                    (771)                       (771)                       -                    771                      -                         
-                         4,680                -                    -                       -                    -                       (4,680)                  -                       -                    (4,680)                    (4,680)                    -                    4,680                   -                         
-                         3,300                -                    -                       -                    -                       (3,300)                  -                       -                    (3,300)                    (3,300)                    -                    3,300                   -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         575,072            -                    -                       -                    -                       -                       (575,072)              -                    (575,072)                (575,072)                -                    575,072               -                         
-                         141,727            -                    (34,054)                -                    -                       (107,673)              -                       -                    (141,727)                (141,727)                -                    141,727               -                         
-                         139,388            -                    (8,598)                  -                    (10,640)                (91,633)                -                       (28,517)             (139,388)                (139,388)                -                    139,388               -                         
-                         979,753            (3,267,892)        -                       -                    -                       2,288,139            -                       -                    2,288,139              (979,753)                -                    979,753               -                         

Grant Programs - 17-18 cBud

Purchase Services
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2017-18 Fiscal Year
Percent of year completetd 100.00%

29                        Active Local Grants
20                        Active State/Fed Grants

June 30, 2018

State & Federal Grants

EXP & At Risk Students 3183 1               

Counselor Corps Grant 3192 1               

EARLY LITERACY GRANT 3203 1               

STATE LIBRARY GRANT 3207 -            

SCHOOL TURNAROUND GRANT 3227 1               

CAREER SUCCESS PILOT 3237 1               

TITLE 1 4010 1               

IDEA PART B 4027 1               

Perkins 4048 1               

IDEA Preschool 4173 1               

TITLE IV 4186 -            

TITLE V 4298 -            

TITLE II-D 4318 -            

TITLE III 4365 1               

TITLE II-A 4367 1               

TITLE II-D-ARRA 4386 -            

TITLE I-A-ARRA 4389 -            

IDEA PART B-ARRA 4391 -            

RVES-IDEA-Preschool-ARRA 4392 -            

C&I -TITLE IV-A-PARENT ENGAG 4424 1               

VRHS-EASI GRANT 5010 1               

INDICATOR 14 5027 1               

SWAP 6126 5126 -            

REMS-Security 5184 -            

STEM 6215 5215 -            

Charter School Startup 5282 1               

ESCAPE IB GRANT 5330 -            

School Improvement Program 5377 -            

RTTT-EARLY LIT 5412 1               

SWAP-OCC/PREP 6126 -            

K12 STEM-SUB 6215 -            

Charter School Startup 6282 -            

PRESCHL-PYRAMID 6323 -            

TITLE III IMMIGRANT Program 6365 -            

NBCT Grant 6397 -            

DODEA AIM 7030 -            

TITLE III Set Aside 7365 1               

AIM - ES 7556 1               

IGNITE-DoDEA GRANT 8556 1               

Medicaid 9003 1               

Dept of Defense 9005 -            

        Combined Grant Results

Fund 22 Accrued
Fund 26 Deferred

Combined

-                         -                        -                       
-                       

8100 1900 300 400 500 600 700 800 (should be zero)

Begining Balance Total Total Revenue & Current Year Ending Balance
Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue
(Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

Grant Programs - 17-18 cBud

Purchase Services

-                         73,796              (63,466)             -                       -                    (5,836)                  (3,294)                  (314)                     (886)                  (10,330)                  (73,796)                  -                    73,796                 -                         
-                         66,400              -                    -                       -                    (66,400)                -                       -                       -                    (66,400)                  (66,400)                  -                    66,400                 -                         
-                         247,956            (157,639)           (51,701)                -                    (11,119)                (27,498)                -                       -                    (90,317)                  (247,956)                -                    247,956               -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         175,000            -                    (175,000)              -                    -                       -                       -                       -                    (175,000)                (175,000)                -                    175,000               -                         
-                         21,029              -                    -                       -                    -                       (21,029)                -                       -                    (21,029)                  (21,029)                  -                    21,029                 -                         
-                         1,401,813         (1,063,520)        (53,556)                -                    (30,652)                (71,398)                (7,173)                  (175,514)           (338,293)                (1,401,813)             -                    1,401,813            -                         
-                         3,084,495         (2,423,833)        (205,920)              -                    (454,742)              -                       -                       -                    (660,662)                (3,084,495)             -                    3,084,495            -                         
-                         78,872              (6,500)               (7,070)                  -                    (18,578)                (27,659)                (15,831)                (3,234)               (72,372)                  (78,872)                  -                    78,872                 -                         
-                         27,069              (22,632)             -                       -                    (300)                     (4,137)                  -                       -                    (4,437)                    (27,069)                  -                    27,069                 -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         90,182              (26,886)             (18,000)                -                    (18,296)                (27,000)                -                       -                    (63,296)                  (90,182)                  -                    90,182                 -                         
-                         305,286            (81,317)             (89,200)                -                    (122,528)              (12,241)                -                       -                    (223,969)                (305,286)                -                    305,286               -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         23,086              (22,954)             -                       -                    (132)                     -                       -                       -                    (132)                       (23,086)                  -                    23,086                 -                         
-                         26,400              (8,400)               (12,000)                -                    -                       (6,000)                  -                       -                    (18,000)                  (26,400)                  -                    26,400                 -                         
-                         3,700                (1,700)               -                       -                    (2,000)                  -                       -                       -                    (2,000)                    (3,700)                    -                    3,700                   -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         442,990            -                    -                       -                    (442,990)              -                       -                       -                    (442,990)                (442,990)                -                    442,990               -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         10,925              -                    (10,925)                -                    -                       -                       -                       -                    (10,925)                  (10,925)                  -                    10,925                 -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         7,572                -                    -                       -                    -                       (7,572)                  -                       -                    (7,572)                    (7,572)                    -                    7,572                   -                         
-                         421,481            (88,134)             (270,832)              -                    (27,845)                (34,669)                -                       -                    (333,347)                (421,481)                -                    421,481               -                         
-                         81,740              (54,990)             (15,250)                -                    (4,707)                  (6,793)                  -                       -                    (26,750)                  (81,740)                  -                    81,740                 -                         
-                         1,390,000         (468,300)           (112,700)              (4,000)               (30,600)                (123,405)              (450,500)              (200,495)           (921,700)                (1,390,000)             -                    1,390,000            -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         10,113,686       (7,793,668)        (1,115,047)           (4,000)               (1,265,871)           1,541,787            (1,065,584)           (411,303)           (2,320,017)             (10,113,686)           -                    10,113,686          -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         
-                         8,959,546         (7,758,164)        (1,022,154)           (4,000)               (1,236,725)           1,915,443            (473,818)              (380,129)           (1,201,382)             (8,959,546)             -                    8,959,546            -                         
-                         1,154,140         (35,505)             (92,893)                -                    (29,146)                (373,656)              (591,766)              (31,174)             (1,118,635)             (1,154,140)             -                    1,154,140            -                         
-                         10,113,686       (7,793,668)        (1,115,047)           (4,000)               (1,265,871)           1,541,787            (1,065,584)           (411,303)           (2,320,017)             (10,113,686)           -                    10,113,686          -                         

C:\Users\bridgway\Google Drive\2017-18\201806\FSD49-1718TB-20180630 Page 74 / 92 8/20/2018 - 12:52 PM



EL PASO COUNTY SCHOOL DISTRIC
District Financial Summary
   Grant Accounting Review

2017-18 Fiscal Year
Percent of year completetd 100.00%

29                        Active Local Grants
20                        Active State/Fed Grants

SCHS-SCETC 1017 1               

PLC-Century Link 1028 1               

FES-Fuel up to Play 1050 1               

EES-FEF -HOEHN 1053 1               

SCHOOL SPONSORED 1099 1               

Communications Scholarship 1120 1               

FES- Colorado Knights of Columb 1126 1               

ANTHEM WELLNESS FUND 1133 1               

CHF-CREATING HEALTHY SCHO 1201 1               

FHS-CYBER PATRIOT 1202 1               

FHS-AGRICULTURE 1204 1               

SCHS-EPCPH SWAT GRANT 1208 1               

VRHS-EPCA Grant 1210 1               

WHES-Sharon Ray Donation 1211 1               

PHS-CONSTRUCTION GRANT 1213 1               

SCHS-IFC PATHS PLUS 1214 1               

WHES-A/F GRANT 1215 1               

HMS-IBARMS GRANT 1216 1               

C&I-ACTIVE SCHOOLS-SUPPLIE 1217 1               

CHF-CARE Grant 1218 1               

CULTURE & SVS TRAINING 1219 1               

VRHS-AFCEA GRANT SOLAR SC 1220 1               

FHS-CENTURY LINK GRANT 1221 1               

FHS-AFCEA GRANT FOR CALCU 1222 1               

NS-STETSON KITCHEN REMOD 2997 1               

CO-FUTURE CO FUNDING INT IN 2998 1               

District Laptop Sales 2999 1               

ROTC 9001 1               

Grants Unassigned Budget 4000

June 30, 2018 8100 1900 300 400 500 600 700 800 (should be zero)

Begining Balance Total Total Revenue & Current Year Ending Balance
Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue
(Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

9,088                     4,533                -                    -                       -                    -                       -                       (4,533)                  -                    (4,533)                    (4,533)                    -                    (9,088)                  (4,533)                    
488                        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    (488)                     -                         
533                        2,500                -                    -                       -                    -                       (2,500)                  -                       -                    (2,500)                    (2,500)                    -                    (533)                     (2,500)                    

1,121                     1,512                -                    -                       -                    -                       (1,512)                  -                       -                    (1,512)                    (1,512)                    -                    (1,121)                  (1,512)                    
2,410                     -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    (2,410)                  -                         
7,681                     9,471                -                    -                       -                    -                       (7,971)                  -                       (1,500)               (9,471)                    (9,471)                    -                    (7,681)                  (9,471)                    
1,020                     1,211                -                    -                       -                    -                       (1,211)                  -                       -                    (1,211)                    (1,211)                    -                    (1,020)                  (1,211)                    

13,909                   43,859              -                    (20,902)                -                    -                       (22,957)                -                       -                    (43,859)                  (43,859)                  -                    (13,909)                (43,859)                  
12,905                   14,481              (2,106)               (3,666)                  -                    (2,247)                  (6,462)                  -                       -                    (12,375)                  (14,481)                  -                    (12,905)                (14,481)                  

260                        446                   -                    -                       -                    -                       (446)                     -                       -                    (446)                       (446)                       -                    (260)                     (446)                       
2,571                     4,455                -                    -                       -                    -                       (4,455)                  -                       -                    (4,455)                    (4,455)                    -                    (2,571)                  (4,455)                    
2,729                     3,724                -                    -                       -                    -                       (2,924)                  -                       (800)                  (3,724)                    (3,724)                    -                    (2,729)                  (3,724)                    
1,000                     329                   -                    -                       -                    -                       (329)                     -                       -                    (329)                       (329)                       -                    (1,000)                  (329)                       
1,500                     651                   -                    -                       -                    -                       (651)                     -                       -                    (651)                       (651)                       -                    (1,500)                  (651)                       
2,100                     2,628                -                    -                       -                    -                       (2,628)                  -                       -                    (2,628)                    (2,628)                    -                    (2,100)                  (2,628)                    

-                         -                    91                     -                       -                    4                          (95)                       -                       -                    (91)                         -                         -                    -                       -                         
-                         500                   -                    -                       -                    -                       (500)                     -                       -                    (500)                       (500)                       -                    -                       (500)                       
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         1,000                -                    -                       -                    -                       (1,000)                  -                       -                    (1,000)                    (1,000)                    -                    -                       (1,000)                    
-                         24,455              -                    -                       -                    -                       (24,455)                -                       -                    (24,455)                  (24,455)                  -                    -                       (24,455)                  
-                         3,000                (3,000)               -                       -                    -                       -                       -                       -                    -                         (3,000)                    -                    -                       (3,000)                    
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         4,680                -                    -                       -                    -                       (4,680)                  -                       -                    (4,680)                    (4,680)                    -                    -                       (4,680)                    
-                         3,300                -                    -                       -                    -                       (3,300)                  -                       -                    (3,300)                    (3,300)                    -                    -                       (3,300)                    
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    (158,317)              (158,317)                
-                         572,983            -                    -                       -                    -                       -                       (575,072)              -                    (575,072)                (575,072)                (2,089)               (2,089)                  (575,072)                

13,117                   107,022            -                    -                       -                    -                       (107,022)              -                       -                    (107,022)                (107,022)                -                    (13,117)                (107,022)                
(25,315)                  22,683              -                    (1,203)                  -                    (7,350)                  (14,110)                -                       (20)                    (22,683)                  (22,683)                  -                    25,315                 (22,683)                  

-                         979,753            (3,267,892)        -                       -                    -                       2,288,139            -                       -                    2,288,139              (979,753)                -                    979,753               -                         

Grant Programs - cAct v cBud

Purchase Services
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EL PASO COUNTY SCHOOL DISTRIC
District Financial Summary
   Grant Accounting Review

2017-18 Fiscal Year
Percent of year completetd 100.00%

29                        Active Local Grants
20                        Active State/Fed Grants

June 30, 2018

State & Federal Grants

EXP & At Risk Students 3183 1               

Counselor Corps Grant 3192 1               

EARLY LITERACY GRANT 3203 1               

STATE LIBRARY GRANT 3207 -            

SCHOOL TURNAROUND GRANT 3227 1               

CAREER SUCCESS PILOT 3237 1               

TITLE 1 4010 1               

IDEA PART B 4027 1               

Perkins 4048 1               

IDEA Preschool 4173 1               

TITLE IV 4186 -            

TITLE V 4298 -            

TITLE II-D 4318 -            

TITLE III 4365 1               

TITLE II-A 4367 1               

TITLE II-D-ARRA 4386 -            

TITLE I-A-ARRA 4389 -            

IDEA PART B-ARRA 4391 -            

RVES-IDEA-Preschool-ARRA 4392 -            

C&I -TITLE IV-A-PARENT ENGAG 4424 1               

VRHS-EASI GRANT 5010 1               

INDICATOR 14 5027 1               

SWAP 6126 5126 -            

REMS-Security 5184 -            

STEM 6215 5215 -            

Charter School Startup 5282 1               

ESCAPE IB GRANT 5330 -            

School Improvement Program 5377 -            

RTTT-EARLY LIT 5412 1               

SWAP-OCC/PREP 6126 -            

K12 STEM-SUB 6215 -            

Charter School Startup 6282 -            

PRESCHL-PYRAMID 6323 -            

TITLE III IMMIGRANT Program 6365 -            

NBCT Grant 6397 -            

DODEA AIM 7030 -            

TITLE III Set Aside 7365 1               

AIM - ES 7556 1               

IGNITE-DoDEA GRANT 8556 1               

Medicaid 9003 1               

Dept of Defense 9005 -            

        Combined Grant Results

Fund 22 Accrued
Fund 26 Deferred

Combined

8100 1900 300 400 500 600 700 800 (should be zero)

Begining Balance Total Total Revenue & Current Year Ending Balance
Sheet Revenue Recognized Personnel Implementation Grand Expense Net Receipts Sheet Revenue
(Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Balance Test (Distributions) (Accr) / Defer

Grant Programs - cAct v cBud

Purchase Services

-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    (17,945)                -                    -                       (63)                       -                       -                    (18,008)                  (18,008)                  (18,008)             (93,469)                (93,469)                  
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    (140,000)              -                    -                       -                       -                       -                    (140,000)                (140,000)                (140,000)           (140,000)              (140,000)                
-                         -                    -                    -                       -                    -                       (9,948)                  -                       -                    (9,948)                    (9,948)                    (9,948)               (9,948)                  (9,948)                    

(230,790)                214,931            (18,178)             (4,696)                  -                    (1,126)                  (12,105)                (3,268)                  (175,514)           (196,709)                (214,887)                44                     669,184               223,464                 
(256,256)                271,468            (241,291)           -                       -                    (30,178)                -                       -                       -                    (30,178)                  (271,468)                -                    1,569,262            1,041,538              

(73,735)                  10,128              (360)                  (470)                     -                    (0)                         (7,537)                  (1,493)                  (267)                  (9,768)                    (10,128)                  -                    152,556               68,693                   
(4,754)                    1,120                (491)                  -                       -                    (189)                     (441)                     -                       -                    (630)                       (1,120)                    -                    24,058                 18,184                   

-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

3,626                     31,503              (8,520)               (7,535)                  -                    (4,954)                  (10,493)                -                       -                    (22,982)                  (31,503)                  -                    63,359                 35,482                   
8,153                     122,326            (25,945)             (32,997)                -                    (59,772)                (3,612)                  -                       -                    (96,381)                  (122,326)                -                    195,707               81,534                   

-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         785                   (774)                  -                       -                    (11)                       -                       -                       -                    (11)                         (785)                       -                    4,925                   4,140                     
-                         11,981              (8,181)               -                       -                    -                       (3,800)                  -                       -                    (3,800)                    (11,981)                  -                    26,400                 14,419                   
-                         (3,700)               -                    -                       -                    -                       -                       -                       -                    -                         -                         (3,700)               (3,700)                  -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

(31,977)                  -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    218,778               186,801                 
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

(2,000)                    -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    2,000                   -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         

(720)                       3,677                -                    -                       -                    -                       (3,677)                  -                       -                    (3,677)                    (3,677)                    -                    9,431                   5,034                     
87,022                   144,853            (16,023)             (104,700)              -                    (13,472)                (10,658)                -                       251                   (128,579)                (144,602)                251                   86,676                 28,845                   

-                         17,201              (11,395)             (3,470)                  -                    -                       (2,336)                  -                       -                    (5,806)                    (17,201)                  -                    37,268                 20,067                   
147,580                 681,139            (43,697)             (13,349)                (604)                  (8,037)                  (36,561)                (380,635)              (198,256)           (637,443)                (681,139)                -                    (674,528)              (1,208,088)             

-                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                       -                         
(306,731)                3,316,589         (3,647,761)        (350,933)              (604)                  (127,333)              1,977,701            (965,002)              (376,107)           157,722                 (3,490,039)             (173,450)           2,910,188            (713,132)                

-                         (243,416)           -                    -                       -                    -                       -                       -                       -                    -                         -                         
(1,535,821)             2,730,583         (3,642,747)        (325,162)              (604)                  (117,740)              2,186,908            (385,396)              (373,787)           984,220.00            (2,658,527.09)        72,055.55         3,117,712            1,728,201              
1,229,089              829,422            (5,014)               (25,771)                -                    (9,593)                  (209,207)              (579,606)              (2,320)               (826,498)                (831,512)                (2,089)               (207,524)              (2,441,333)             
(306,731)                3,560,005         (3,647,761)        (350,933)              (604)                  (127,333)              1,977,701            (965,002)              (376,107)           157,722                 (3,490,039)             69,966              2,910,188            (713,132)                
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Special Programs Review

Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 100.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
8100 1900 300 400 500 600 700 800 900

Special Education Programs & Special Education Component of General Programs SPED ct. Spec. sFTE Gross / SPED Net / SPED
17-18 cAct 1,539                     369                   (10,572.52)           (8,185.11)               
  Designated Funding Grant Code eFTE (44,095.16)           (34,137.91)             

ECEA Fund 10 3130 259.8                     3,674,228         (12,940,144)      (1,469,633)           (7,180)               (1,421,117)           (188,994)              (34,533)                (209,513)           (3,330,971)             (16,271,116)           (12,596,888)      (800.87)                (620.03)                  
Prog # -                    -                       -                    -                       -                       -                       -                    -                         -                         Program for Geo.→ (618.53)                  

General 1700 17.00        0.5                         -                    (388,441)           -                       -                    (692,500)              -                       -                       -                    (692,500)                (1,080,941)             (836,850)           (41.19)                    
Total SPED School Levels 170X 82.0                       -                    (2,803,389)        (403,993)              (362)                  (391,158)              (133,030)              (2,435)                  (1,960)               (932,937)                (3,736,327)             (2,892,616)        (142.38)                  
Adaptive Pysical Disability 1710 17.00        0.2                         -                    (137,658)           -                       -                    (3,329)                  (1,285)                  -                       -                    (4,614)                    (142,272)                (110,145)           (5.42)                      
Vision Impaired 1720 17.00        0.1                         -                    (81,469)             -                       -                    (2,168)                  (958)                     -                       -                    (3,126)                    (84,595)                  (65,492)             (3.22)                      
Hearing Impaired 1730 17.00        -                         -                    -                    -                       -                    (4,805)                  (862)                     (1,934)                  (431)                  (8,032)                    (8,032)                    (6,218.57)          (0.31)                      
SLIC - Sig Lim Intell Cap 1740 17.00        17.2                       -                    (595,700)           -                       -                    -                       -                       -                       -                    -                         (595,700)                (461,183)           (22.70)                    
SIED - Sig ID Emot Disab 1750 17.00        29.1                       -                    (746,535)           -                       -                    -                       -                       -                       -                    -                         (746,535)                (577,958)           (28.45)                    
SOCO - Autism (Soc/Comm 1760 17.00        27.3                       -                    (648,680)           -                       -                    -                       -                       -                       -                    -                         (648,680)                (502,200)           (24.72)                    
SLD - Speech/Lang Disab 1770 17.00        0.1                         -                    (60,903)             -                       -                    -                       -                       -                       -                    -                         (60,903)                  (47,150)             (2.32)                      
Speech Path / Language 1771 17.00        5.2                         -                    (734,421)           (731,914)              -                    (5,860)                  (1,268)                  -                       -                    (739,041)                (1,473,462)             (1,140,735)        (56.15)                    
MH - Multiple Handicap 1780 17.00        72.6                       -                    (2,456,837)        (725)                     (54)                    (5,951)                  (30,786)                (25,109)                -                    (62,625)                  (2,519,462)             (1,950,535)        (96.01)                    
Preschool 1791 1,791.00   13.5                       -                    (400,690)           -                       (210)                  (119,614)              (7,642)                  -                       (1,168)               (128,634)                (529,324)                (409,796)           (20.17)                    
Extended School Year 1798 17.00        -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Summer School 1799 17.00        -                         -                    (101,026)           -                       -                    (58,856)                (1,284)                  -                       -                    (60,141)                  (161,166)                (124,773)           (6.14)                      
Social Work / Behavioral Sp 2113 2,113.00   0.4                         -                    (144,739)           -                       -                    -                       -                       -                       -                    -                         (144,739)                (112,055)           (5.52)                      
Records 2125 2,123.00   1.1                         -                    (3,364)               -                       -                    -                       -                       -                       -                    -                         (3,364)                    (2,604.03)          (0.13)                      
SWAAAC Admin 2126 2,123.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Health Svc / Nurses 2130 2,123.00   6.3                         -                    (479,206)           -                       -                    (6,389)                  (3,437)                  (100)                     (20)                    (9,947)                    (489,153)                (378,696)           (18.64)                    
Psychologist 2140 2,123.00   0.7                         -                    (762,124)           (221,131)              -                    (6,083)                  (1,526)                  -                       -                    (228,739)                (990,863)                (767,114)           (37.76)                    
Deaf & HH 2150 2,123.00   0.4                         -                    (267,805)           -                       (5,524)               (1,864)                  (1,346)                  (2,982)                  -                    (11,715)                  (279,521)                (216,401.36)      (10.65)                    
Occupational/Physical Ther 2160 2,123.00   0.8                         -                    (629,952)           -                       -                    (175)                     -                       -                       -                    (175)                       (630,127)                (487,836)           (24.01)                    
OT 2161 2,123.00   -                         -                    -                    (79,742)                -                    (8,381)                  (2,154)                  -                       -                    (90,277)                  (90,277)                  (69,890.96)        (3.44)                      
PT 2162 2,123.00   -                         -                    -                    (20,547)                -                    (3,940)                  (558)                     -                       -                    (25,046)                  (25,046)                  (19,390)             (0.95)                      
ECC-PRESCHL 2210 221.00      -                         -                    (96,888)             -                       -                    -                       -                       -                       -                    -                         (96,888)                  (75,009)             (3.69)                      
Comm. Care 2230 2,222.00   0.0                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    Admin for All -                         
Administration 2231 2,231.00   0.7                         -                    (425,663)           -                       (258)                  (5,942)                  (2,857)                  (1,975)                  (23,030)             (34,061)                  (459,724)                (355,912)           (16.02)                  (17.52)                    
Transportation 2721 27.00        2.0                         -                    (974,655)           (2,575)                  -                    (12,591)                -                       -                       (182,904)           (198,070)                (1,172,726)             (907,909)           per pupil (44.69)                    
Other Miscellaneous -                         -                    -                    -                       -                    (86,650)                -                       -                       -                    (86,650)                  (86,650)                  (67,083.45)        (3.30)                      
Specific Administration 2410 241.00      -                         -                    -                    -                       (772)                  (4,863)                  -                       -                       -                    (5,635)                    (5,635)                    (4,362)               (0.21)                      

Grant Grant Code
IDEA Title VIB 22 4027 (256,256)                2,813,027         (2,182,542)        (205,920)              -                    (424,564)              -                       -                       -                    (630,484)                (2,813,027)             -                    2,027,744            (1,041,538)             

Prog # (510,208.28)      -                       -                    -                       -                       -                       -                    -                         (510,208.28)          
Total School Programs 170X -                    (1,672,334)        -                       -                    (139,381)              -                       -                       -                    (139,381)                (1,811,715)             (1,811,715)        
Oth Instruct Svcs 1770 17.00        -                    -                    (205,920)              -                    -                       -                       -                       -                    (205,920)                (205,920)                (205,920)           
SWAAAC 1780 17.00        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
Other Dist/BOCES 2150 2,123.00   -                    -                    -                       -                    (256,483)              -                       -                       -                    (256,483)                (256,483)                (256,483)           
Administration 2231 2,231.00   -                    -                    -                       -                    (20,450)                -                       -                       -                    (20,450)                  (20,450)                  (20,450)             
Workman's Comp 2850 285.00      -                    -                    -                       -                    (8,250)                  -                       -                       -                    (8,250)                    (8,250)                    (8,250)               

Grant Grant Code
IDEA Title VIB PS 22 4173 (4,754)                    25,949              (22,141)             -                       -                    (111)                     (3,696)                  -                       -                    (3,807)                    (25,949)                  -                    12,518                 (18,184)                  

Grand Total Consolidated 6,513,203         (15,144,828)      (1,675,553)           (7,180)               (1,845,793)           (192,690)              (34,533)                (209,513)           (3,965,263)             (19,110,091)           (12,596,888)      2,039,461            (1,060,342)             

Purchase Services

Program Name

Program Name

June 30, 2018
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Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 100.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
8100 1900 300 400 500 600 700 800 900

Purchase Services
June 30, 2018

Special Education Programs & Special Education Component of General Programs SPED ct. Spec. sFTE Gross / SPED Net / SPED
17-18 cBud 1,539                     373                   (10,459.25)           (8,104.45)               
  Designated Funding Grant Code eFTE (43,154.93)           (33,438.99)             

ECEA Fund 10 3130 233.9                     3,624,045         (12,709,375)      (1,323,452)           (11,714)             (1,527,685)           (193,925)              (63,707)                (266,930)           (3,387,413)             (16,096,789)           (12,472,744)      (792.29)                (613.92)                  
Prog # -                    -                       -                    -                       -                       -                       -                    -                         -                         

General 1700 17.00        -                         -                    (366,963)           -                       -                    (726,373)              -                       -                       -                    (726,373)                (1,093,336)             (847,181)           (41.70)                    
Total School Programs 170X 75.7                       -                    (2,771,947)        (206,150)              (1,300)               (411,474)              (127,286)              (9,906)                  (3,160)               (759,276)                (3,531,224)             (2,736,201)        (134.68)                  
Adaptive Pysical Disability 1710 17.00        -                         -                    (136,817)           -                       -                    (4,000)                  (1,500)                  -                       -                    (5,500)                    (142,317)                (110,275)           (790,648.78)   (5.43)                      
Vision Impaired 1720 17.00        -                         -                    (81,360)             -                       -                    (2,500)                  (1,500)                  -                       -                    (4,000)                    (85,360)                  (66,142)             (3.26)                      
Hearing Impaired 1730 17.00        -                         -                    -                    -                       -                    (4,700)                  (1,230)                  (1,934)                  (145)                  (8,009)                    (8,009)                    (6,206)               (0.31)                      
SLIC - Sig Lim Intell Cap 1740 17.00        15.9                       -                    (593,964)           -                       -                    -                       -                       -                       -                    -                         (593,964)                (460,238)           (22.65)                    
SIED - Sig ID Emot Disab 1750 17.00        27.1                       -                    (736,230)           -                       -                    -                       -                       -                       -                    -                         (736,230)                (570,474)           (28.08)                    
SOCO - Autism (Soc/Comm 1760 17.00        25.5                       -                    (651,010)           -                       -                    -                       -                       -                       -                    -                         (651,010)                (504,441)           (24.83)                    
SLD - Speech/Lang Disab 1770 17.00        -                         -                    (59,243)             -                       -                    -                       -                       -                       -                    -                         (59,243)                  (45,905)             (2.26)                      
Speech Path / Language 1771 17.00        3.5                         -                    (723,321)           (766,620)              -                    (6,732)                  (1,268)                  -                       -                    (774,620)                (1,497,941)             (1,160,693)        (57.13)                    
MH - Multiple Handicap 1780 17.00        67.3                       -                    (2,421,692)        (1,265)                  (300)                  (6,869)                  (31,911)                (38,697)                -                    (79,042)                  (2,500,734)             (1,937,716)        (95.38)                    
Preschool 1791 1,791.00   12.5                       -                    (392,090)           -                       (250)                  (118,795)              (9,873)                  -                       (1,600)               (130,518)                (522,608)                (404,948)           (19.93)                    
Extended School Year 1798 17.00        -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Summer School 1799 17.00        -                         -                    9,969                (574)                     -                    (66,926)                (3,000)                  -                       -                    (70,500)                  (60,531)                  (46,903)             (2.31)                      
Social Work / Behavioral Sp 2113 2,113.00   -                         -                    (216,248)           -                       -                    -                       -                       -                       -                    -                         (216,248)                (167,562)           (8.25)                      
Records 2125 2,123.00   1.0                         -                    (5,195)               -                       -                    -                       -                       -                       -                    -                         (5,195)                    (4,025.43)          (0.20)                      
SWAAAC Admin 2126 2,123.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Health Svc / Nurses 2130 2,123.00   5.5                         -                    (415,760)           -                       (290)                  (6,250)                  (4,000)                  (100)                     (50)                    (10,690)                  (426,450)                (330,439)           (16.26)                    
Psychologist 2140 2,123.00   -                         -                    (754,181)           (201,000)              -                    (6,025)                  (1,800)                  -                       -                    (208,825)                (963,006)                (746,194)           (36.73)                    
Deaf & HH 2150 2,123.00   -                         -                    (251,356)           -                       (5,524)               (2,200)                  (1,976)                  (3,000)                  -                    (12,700)                  (264,056)                (204,607)           (10.07)                    
Occupational/Physical Ther 2160 2,123.00   -                         -                    (638,607)           -                       -                    (175)                     -                       -                       -                    (175)                       (638,782)                (494,966)           (24.36)                    
OT 2161 2,123.00   -                         -                    -                    (100,757)              -                    (8,005)                  (2,500)                  -                       -                    (111,262)                (111,262)                (86,212)             (4.24)                      
PT 2162 2,123.00   -                         -                    -                    (21,000)                -                    (3,982)                  (881)                     -                       -                    (25,863)                  (25,863)                  (20,040)             (0.99)                      
ECC-PRESCHL 2210 221.00      -                         -                    (93,450)             -                       -                    -                       -                       -                       -                    -                         (93,450)                  (72,411)             (3.56)                      
Comm. Care 2230 2,222.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    All charters -                         
Administration 2231 2,231.00   -                         -                    (426,038)           -                       (3,150)               (6,830)                  (4,100)                  (2,535)                  (24,000)             (40,615)                  (466,653)                (361,591)           (16.08)                  (17.80)                    
Transportation 2721 27.00        -                         -                    (975,874)           (16,080)                -                    (20,500)                (1,100)                  (5,000)                  (237,975)           (280,655)                (1,256,529)             (973,633)           per pupil (47.92)                    
Other Miscellaneous -                         -                    (8,000)               (1,000)                  -                    (120,349)              -                       -                       -                    (121,349)                (129,349)                (100,227.15)      (4.93)                      
Administration 2410 241.00      -                         -                    -                    -                       (900)                  (5,000)                  -                       (2,535)                  -                    (8,435)                    (8,435)                    (6,536)               (0.32)                      

Grant Grant Code
IDEA Title VIB 22 4027 -                         3,084,495         (2,423,833)        (205,920)              -                    (454,742)              -                       -                       -                    (660,662)                (3,084,495)             -                    3,084,495            -                         

Prog # (518,888.63)      -                       -                    -                       -                       -                       -                    -                         (518,888.63)          
Total School Programs 170X -                    (1,904,944)        -                       -                    (139,626)              -                       -                       -                    (139,626)                (2,044,570)             (2,044,570)        
Oth Instruct Svcs 1770 17.00        -                    -                    (205,920)              -                    -                       -                       -                       -                    (205,920)                (205,920)                (205,920)           
SWAAAC 1780 17.00        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
Other Dist/BOCES 2150 2,123.00   -                    -                    -                       -                    (256,483)              -                       -                       -                    (256,483)                (256,483)                (256,483)           
Administration 2231 2,231.00   -                    -                    -                       -                    (38,633)                -                       -                       -                    (38,633)                  (38,633)                  (38,633)             
Workman's Comp 2850 285.00      -                    -                    -                       -                    (20,000)                -                       -                       -                    (20,000)                  (20,000)                  (20,000)             

Grant Grant Code
IDEA Title VIB PS 22 4173 -                         27,069              (22,632)             -                       -                    (300)                     (4,137)                  -                       -                    (4,437)                    (27,069)                  -                    27,069                 -                         

Grand Total Consolidated 6,735,609         (15,155,840)      (1,529,372)           (11,714)             (1,982,727)           (198,062)              (63,707)                (266,930)           (4,052,512)             (19,208,353)           (12,472,744)      3,110,772            (614)                       

Program Name

Program Name
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Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 100.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
8100 1900 300 400 500 600 700 800 900

Purchase Services
June 30, 2018

Special Education Programs & Special Education Component of General Programs SPED ct. Spec. sFTE Gross / SPED Net / SPED
cAct v cBud -                         (4)                      (113.27)                (26,033.46)             
  Designated Funding Grant Code eFTE (940.24)                32,818.96              

ECEA Fund 10 3130 25.9                       50,183              (230,769)           (146,181)              4,534                106,568               4,931                   29,173                 57,417              56,442                   (174,327)                (124,144)           (9)                         (6)                           
Prog # -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    

General 1700 17.00        0.5                         -                    (21,478)             -                       -                    33,873                 -                       -                       -                    33,873                   12,395                   12,395              1                            
Total School Programs 170X 6.2                         -                    (31,442)             (197,842)              938                   20,316                 (5,744)                  7,471                   1,200                (173,661)                (205,103)                (205,103)           (8)                           
Adaptive Pysical Disability 1710 17.00        0.2                         -                    (841)                  -                       -                    671                      215                      -                       -                    886                        45                          45                     0                            
Vision Impaired 1720 17.00        0.1                         -                    (109)                  -                       -                    332                      542                      -                       -                    874                        765                        765                   0                            
Hearing Impaired 1730 17.00        -                         -                    -                    -                       -                    (105)                     368                      -                       (286)                  (24)                         (24)                         (24)                    (0)                           
SLIC - Sig Lim Intell Cap 1740 17.00        1.3                         -                    (1,736)               -                       -                    -                       -                       -                       -                    -                         (1,736)                    (1,736)               (0)                           
SIED - Sig Id Emot Disab 1750 17.00        2.0                         -                    (10,305)             -                       -                    -                       -                       -                       -                    -                         (10,305)                  (10,305)             (0)                           
SOCO - Autism (Soc/Comm 1760 17.00        1.8                         -                    2,329                -                       -                    -                       -                       -                       -                    -                         2,329                     2,329                0                            
SLD - Speech/Lang Disab 1770 17.00        0.1                         -                    (1,659)               -                       -                    -                       -                       -                       -                    -                         (1,659)                    (1,659)               (0)                           
Speech Path / Language 1771 17.00        1.7                         -                    (11,100)             34,707                 -                    872                      0                          -                       -                    35,579                   24,479                   24,479              1                            
MH - Multiple Handicap 1780 17.00        5.3                         -                    (35,144)             540                      246                   918                      1,124                   13,588                 -                    16,416                   (18,728)                  (18,728)             (1)                           
Preschool 1791 1,791.00   1.0                         -                    (8,600)               -                       40                     (819)                     2,231                   -                       432                   1,884                     (6,715)                    (6,715)               (0)                           
Extended School Year 1798 17.00        -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Summer School 1799 17.00        -                         -                    (110,995)           574                      -                    8,070                   1,716                   -                       -                    10,359                   (100,635)                (100,635)           (4)                           
Social Work / Behavioral Sp 2113 2,113.00   0.4                         -                    71,509              -                       -                    -                       -                       -                       -                    -                         71,509                   71,509              3                            
Records 2125 2,123.00   0.1                         -                    1,831                -                       -                    -                       -                       -                       -                    -                         1,831                     1,831                0                            
SWAAAC Admin 2126 2,123.00   -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    -                         
Health Svc / Nurses 2130 2,123.00   0.8                         -                    (63,446)             -                       290                   (139)                     563                      0                          30                     743                        (62,703)                  (62,703)             (2)                           
Psychologist 2140 2,123.00   0.7                         -                    (7,943)               (20,131)                -                    (58)                       274                      -                       -                    (19,914)                  (27,857)                  (27,857)             (1)                           
Deaf & HH 2150 2,123.00   0.4                         -                    (16,449)             -                       -                    336                      630                      18                        -                    985                        (15,464)                  (15,464)             (1)                           
Occupational/Physical Ther 2160 2,123.00   0.8                         -                    8,655                -                       -                    0                          -                       -                       -                    0                            8,655                     8,655                0                            
OT 2161 2,123.00   -                         -                    -                    21,015                 -                    (376)                     347                      -                       -                    20,985                   20,985                   20,985              1                            
PT 2162 2,123.00   -                         -                    -                    453                      -                    42                        323                      -                       -                    817                        817                        817                   0                            
ECC-PRESCHL 2210 221.00      -                         -                    (3,438)               -                       -                    -                       -                       -                       -                    -                         (3,438)                    (3,438)               (0)                           
Comm. Care 2230 2,222.00   0.0                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    All charters -                         
Administration 2231 2,231.00   0.7                         -                    375                   -                       2,892                888                      1,243                   560                      970                   6,554                     6,929                     6,929                0.06                     0                            
Transportation 2721 27.00        2.0                         -                    1,218                13,505                 -                    7,909                   1,100                   5,000                   55,071              82,585                   83,803                   83,803              per pupil 3                            
Other Miscellaneous several 27.00        -                         -                    8,000                1,000                   -                    33,699                 -                       -                       -                    34,699                   42,699                   42,698.69         2                            
Administration 2410 241.00      -                         -                    -                    -                       128                   137                      -                       2,535                   -                    2,800                     2,800                     2,800                0                            

Grant Grant Code
IDEA Title VIB 22 4027 (256,256)                (271,468)           241,291            -                       -                    30,178                 -                       -                       -                    30,178                   271,468                 (0)                      (1,056,751)           (1,041,538)             

Prog # 8,680.35           -                       -                    -                       -                       -                       -                    -                         8,680.35                
Total School Programs 170X -                    232,610            -                       -                    245                      -                       -                       -                    245                        232,855                 232,855            
Oth Instruct Svcs 1770 17.00        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
SWAAAC 1780 17.00        -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
Other Dist/BOCES 2150 2,123.00   -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
Administration 2231 2,231.00   -                    -                    -                       -                    18,183                 -                       -                       -                    18,183                   18,183                   18,183              
Workman's Comp 2850 285.00      -                    -                    -                       -                    11,750                 -                       -                       -                    11,750                   11,750                   11,750              

Grant Grant Code
IDEA Title VIB PS 22 4173 (4,754)                    (1,120)               491                   -                       -                    189                      441                      -                       -                    630                        1,120                     -                    (14,551)                (18,184)                  

Grand Total Consolidated (222,406)           11,012              (146,181)              4,534                136,934               5,372                   29,173                 57,417              87,249                   98,262                   (124,144)           

Program Name

Program Name
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Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 100.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
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Purchase Services
June 30, 2018

Consolidated PreSchool Analysis

Tuition Based Program 35% of non-SPED 100% of non-SPED HC
Fund 10 0040 21% of total spend 28% of total headcount

CY Headcount is 7936.252817-18 cAct 153,350            (262,085)           -                       -                    -                       (1,906)                  -                       (609)                  (2,515)                    (264,600)                (111,250)           153,350               
27% of total PK; and 17-18 cBud 178,200            (238,011)           -                       -                    (30)                       (6,826)                  -                       (790)                  (7,646)                    (245,657)                (67,457)             178,200               
100% of Tuition + CPP. cAct v cBud 24,850              24,073              -                       -                    (30)                       (4,920)                  -                       (181)                  (5,131)                    18,942                   43,792              24,850                 
16-17 cAct is 7936.2528, 27%16-17 cAct 139,880            (239,872)           -                       -                    -                       (2,000)                  -                       (437)                  (2,437)                    (242,310)                (102,430)           139,880               

19% of total spend 28% of total headcount
35% of non-SPED 100% of non-SPED HC

Colorado Preschool Program per pupil 65% of non-SPED 0% of non-SPED HC
Fund 19 0040 #DIV/0! 38% of total spend 0% of total headcount

CY Headcount is 0 17-18 cAct (11,486)                  471,822            (320,640)           -                       -                    (133,638)              (38,130)                -                       (759)                  (172,526)                (493,166)                (21,344)             483,308               
0% of total PK; and 17-18 cBud (11,486)                  471,822            (317,702)           -                       -                    (118,073)              (38,768)                -                       (3,436)               (160,277)                (477,979)                (6,158)               483,308               
0% of Tuition + CPP. cAct v cBud -                    2,937                -                       -                    15,565                 (639)                     -                       (2,677)               12,249                   15,187                   15,187              -                       
16-17 cAct is 0, 0% & 0% 16-17 cAct (8,289)                    459,424            (321,719)           -                       -                    (115,653)              (12,285)                -                       (1,479)               (129,416)                (451,136)                8,289                467,713               

#DIV/0! 35% of total spend 0% of total headcount
per pupil 65% of non-SPED 0% of non-SPED HC

PreK Special Ed Program
Fund 10 1791 41% of total spend 72% of total headcount

CY Headcount is 20652.34817-18 cAct 153,350            (400,690)           -                       (210)                  (119,614)              (7,642)                  -                       (1,168)               (128,634)                (529,324)                (375,974)           153,350               
72% of total PK 17-18 cBud 178,200            (392,090)           -                       (250)                  (118,795)              (9,873)                  -                       (1,600)               (130,518)                (522,608)                (344,408)           178,200               

cAct v cBud 24,850              8,600                -                       (40)                    819                      (2,231)                  -                       (432)                  (1,884)                    6,715                     31,565              24,850                 
16-17 cAct is 20652.348, 72%16-17 cAct 139,880            (471,841)           -                       (196)                  (116,852)              (5,936)                  -                       (1,668)               (124,653)                (596,493)                (456,613)           139,880               

46% of total spend 72% of total headcount

All Preschool Programs
All Funds 45                          average per pupil spend

17-18 cAct 778,522            (983,414)           -                       (210)                  (253,252)              (47,678)                -                       (2,536)               (303,676)                (1,287,089)             (508,568)           778,522               -                         
17-18 cBud 828,222            (947,804)           -                       (250)                  (236,898)              (55,468)                -                       (5,826)               (298,442)                (1,246,245)             (418,024)           828,222               -                         
cAct v cBud 49,700              35,610              -                       (40)                    16,354                 (7,790)                  -                       (3,290)               5,234                     40,844                   90,544              49,700                 -                         
16-17 cAct 739,184            (1,033,432)        -                       (196)                  (232,505)              (20,222)                -                       (3,583)               (256,506)                (1,289,939)             (550,754)           739,184               -                         

45                          average per pupil spend
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   Special Programs Review

Begining Balance Total Total Current Year
2017-18 Fiscal Year Sheet Revenue Recognized Personnel Implementation Grand Net Receipts Net Cost

Percent of year completetd 100.00% (Accr) / Defer Revenue Costs Professional Property Other Supplies Equipment Other Costs Total Spend Net Cost (Distributions) per total sFTE
8100 1900 300 400 500 600 700 800 900

Purchase Services
June 30, 2018

Other Designated Funding 17-18 cAct
CVA Fund 10 3120 -                         637,816            (1,158,967)        (13,563)                -                    (165,691)              (370,111)              (119,540)              (15,398)             (684,303)                (1,843,270)             (1,205,454)        -                         

ECEA Fund 10 3130 -                         3,674,228         (12,940,144)      (1,469,633)           (7,180)               (1,421,117)           (188,994)              (34,533)                (209,513)           (3,330,971)             (16,271,116)           (12,596,888)      
ELPA Fund 10 3140 -                         235,395            (1,278,450)        (1,617)                  -                    (109,140)              (44,021)                (8,794)                  (104)                  (163,676)                (1,442,125)             (1,206,730)        
G&T Fund 10 3150 -                         213,292            (459,004)           (33,665)                -                    (38,205)                (34,595)                (2,392)                  (0)                      (108,857)                (567,861)                (354,569)           
READ Act 10 3206 -                         392,340            (191,886)           (25,500)                -                    (78,496)                (92,049)                -                       -                    (196,045)                (387,931)                4,409                

Transportation 10 3160 -                         480,540            (1,938,540)        (139,132)              (46,694)             (18,871)                (569,078)              (3,191)                  792,858            15,892                   (1,922,647)             (1,442,107)        
DOE ImpAid 10 4041 -                         364,306            -                    -                       -                    -                       -                       -                       -                    -                         -                         364,306            
DOD ROTC 10 9001 -                         273,086            (717,383)           -                       -                    (1,702)                  -                       -                       -                    (1,702)                    (719,085)                (445,998)           

DOD ImpAid 10 9005 -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
CPP Fund 19 3141 (11,486)                  471,822            (320,640)           -                       -                    (133,638)              (38,130)                -                       (759)                  (172,526)                (493,166)                (21,344)             450,477               (32,831)                  

State NutrMatch 51 3161 (37,575)             -                         -                         (37,575)             (37,575)                -                         
Start Smart 51 3164 (7,120)               -                         -                         (7,120)               (7,120)                  -                         

K-2 Reduced 51 3169 (22,837)             -                         -                         (22,837)             (22,837)                -                         
Commodities 51 4550 -                    -                         -                         -                    -                       -                         

FR Bkfast 51 4553 (217,951)           -                         -                         (217,951)           (217,951)              -                         
FR Lunch 51 4555 (1,598,010)        -                         -                         (1,598,010)        (1,598,010)           -                         

Other Designated Funding 17-18 cBud
CVA Fund 10 3120 -                         965,455            (1,092,167)        (18,038)                -                    (226,490)              (380,108)              (122,961)              19,041              (728,556)                (1,820,723)             (855,268)           -                         

ECEA Fund 10 3130 -                         3,624,045         (12,709,375)      (1,323,452)           (11,714)             (1,527,685)           (193,925)              (63,707)                (266,930)           (3,387,413)             (16,096,789)           (12,472,744)      
ELPA Fund 10 3140 -                         235,395            (1,294,516)        (37,458)                -                    (118,861)              (47,191)                (10,000)                (18,000)             (231,510)                (1,526,026)             (1,290,631)        
G&T Fund 10 3150 -                         213,292            (464,411)           (33,459)                -                    (39,707)                (35,497)                (2,392)                  (612)                  (111,666)                (576,078)                (362,786)           
READ Act 10 3206 -                         392,340            (221,545)           (28,479)                -                    (80,502)                (154,324)              -                       -                    (263,305)                (484,850)                (92,509)             

Transportation 10 3160 -                         481,021            (1,901,050)        (166,334)              (106,300)           (31,960)                (668,829)              (10,324)                793,867            (189,881)                (2,090,930)             (1,609,909)        
DOE ImpAid 10 4041 -                         291,661            -                    -                       -                    -                       -                       -                       -                    -                         -                         291,661            
DOD ROTC 10 9001 -                         252,556            (702,652)           -                       -                    (4,143)                  -                       -                       -                    (4,143)                    (706,796)                (454,239)           

DOD ImpAid 10 9005 -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
CPP Fund 19 3141 (11,486)                  471,822            (317,702)           -                       -                    (118,073)              (38,768)                -                       (3,436)               (160,277)                (477,979)                (6,158)               465,664               (17,644)                  

State NutrMatch 51 3161 -                    -                         -                         -                    -                       -                         
Start Smart 51 3164 (3,837)               -                         -                         (3,837)               (3,837)                  -                         

K-2 Reduced 51 3169 (19,984)             -                         -                         (19,984)             (19,984)                -                         
Commodities 51 4550 -                    -                         -                         -                    -                       -                         

FR Bkfast 51 4553 (210,123)           -                         -                         (210,123)           (210,123)              -                         
FR Lunch 51 4555 (1,576,646)        -                         -                         (1,576,646)        (1,576,646)           -                         

Other Designated Funding cAct v cBud
CVA Fund 10 3120 -                         327,640            66,800              (4,474)                  -                    (60,799)                (9,998)                  (3,421)                  34,439              (44,253)                  22,547                   350,187            -                         

ECEA Fund 10 3130 -                         (50,183)             230,769            146,181               (4,534)               (106,568)              (4,931)                  (29,173)                (57,417)             (56,442)                  174,327                 124,144            
ELPA Fund 10 3140 -                         -                    (16,066)             (35,841)                -                    (9,722)                  (3,170)                  (1,206)                  (17,896)             (67,835)                  (83,901)                  (83,901)             
G&T Fund 10 3150 -                         -                    (5,408)               207                      -                    (1,502)                  (902)                     -                       (612)                  (2,809)                    (8,216)                    (8,216)               
READ Act 10 3206 -                         -                    (29,659)             (2,979)                  -                    (2,006)                  (62,275)                -                       -                    (67,260)                  (96,919)                  (96,919)             

Transportation 10 3160 -                         481                   37,490              (27,202)                (59,606)             (13,089)                (99,752)                (7,133)                  1,008                (205,773)                (168,283)                (167,801)           
DOE ImpAid 10 4041 -                         (72,645)             -                    -                       -                    -                       -                       -                       -                    -                         -                         (72,645)             
DOD ROTC 10 9001 -                         (20,530)             14,730              -                       -                    (2,441)                  -                       -                       -                    (2,441)                    12,289                   (8,241)               

DOD ImpAid 10 9005 -                         -                    -                    -                       -                    -                       -                       -                       -                    -                         -                         -                    
CPP Fund 19 3141 -                         -                    2,937                -                       -                    15,565                 (639)                     -                       (2,677)               12,249                   15,187                   15,187              15,187                 15,187                   

State NutrMatch 51 3161 37,575              -                         -                         37,575              37,575                 -                         
Start Smart 51 3164 3,283                -                         -                         3,283                3,283                   -                         

K-2 Reduced 51 3169 2,854                -                         -                         2,854                2,854                   -                         
Commodities 51 4550 -                    -                         -                         -                    -                       -                         

FR Bkfast 51 4553 7,828                -                         -                         7,828                7,828                   -                         
FR Lunch 51 4555 21,364              -                         -                         21,364              21,364                 -                         
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   by Operating Fund

2017-18 Fiscal Year
2014-3A 2016-3B Bond Redemp & Cap Projects 2016-3B Kids' FFS Nutrition

Percent of year completetd 100% General Fund CPP Insurance/Risk Grants MLO MLO CapLeasePays Cap Reserve Building Fund Cap Projects Corner Transportation Services Fiduciary
Fund #s -> 10 19 18,64 22 & 26 14 16 31 / 39 15 43 46 27 25 21 73,23,74

1 2 3 5 6 10 13 14 15 15 17 18 19 20 21 22 25

Consolidated Balance Sheet Summary 17-18 cAct
Assets
Pooled Cash (3,516,554)         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 469,496           
Other Cash 18,081,103         -                 71,244             575,072           11,990,001    12,458,643    (7,574,778)     157,153         -               46,495,572      21,973         50,599                53,831           689,136           
External Receivables (4,568)                -                 -                   1,728,201        -                 -                 -                 -                 -               -                   -               -                     6,754             -                   
Interfund Receivables 9,220,156           159,775         475,075           465,767           85,966           2,294,659      4                    -                 1,221,719    -                   (3,993)          -                     1,247,094      559,781           
Other Assets  (Taxes Rec.) 550,920              -                 -                   -                   89,242           101,615         -                 319,524         -               -                   -               25,193                110,857         -                   
Total Assets 24,331,057         159,775         546,319           2,769,040        12,165,208    14,854,916    (7,574,774)     476,677         1,221,719    46,495,572      17,980         75,792                1,418,536      1,718,413        

Liabilities
Accounts Payable (426,630)            (22,095)          (117,343)          (190,921)          (199,413)        (14,510)          -                 (96,521)          -               (5,056,849)       (5,087)          -                     (2,012)            -                   
Interfund Payables (8,097,412)         -                 (2,338)              -                   -                 -                 -                 (392,372)        -               (6,253,460)       (40,131)        (1,035,008)         -                 (275,305)          
Payroll Liabilities (5,748,653)         (77,867)          -                   (206,753)          -                 -                 -                 -                 -               -                   (2,707)          41,775                25,419           -                   
Deferred Revenue (108,289)            -                 -                   (2,441,333)       -                 -                 -                 -                 -               -                   -               -                     -                 1,037,823        
Other Liabilities -                     -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     (171,514)        -                   
Total Liabilities (14,380,984)       (99,962)          (119,681)          (2,839,007)       (199,413)        (14,510)          -                 (488,893)        -               (11,310,309)     (47,924)        (993,233)            (148,106)        762,518           

Equity (692,620) BoY room to 10%
BoY Fund Balance 9.82% (9,982,090)         (81,158)          (3,229,834)       145                  (6,527,302)     (7,543,161)     (5,084,704)     (478,092)        (716,114)      (79,275,067)     (58,246)        -                     (1,249,330)     (441,833)          
Other Equity Adjustments 0 (216,540)            -                 569,981           (145)                 (157,755)        1,181,848      -                 27,342           -               1,187,765        -               -                     140,225         (615,693.97)     
Current Year Results budget 248,557              21,344           2,233,214        69,966             (5,280,738)     (8,479,093)     12,659,478    462,966         (505,605)      42,902,039      88,190         917,441.16         (161,324)        (1,423,404)       
Total Equity (Fund Balance) 8.21% (9,950,073)         (59,813)          (426,638)          69,966             (11,965,795)   (14,840,406)   7,574,774      12,216           (1,221,719)   (35,185,263)     29,944         917,441.16         (1,270,430)     (2,480,931)       
EoY room to 10.5% (1,211,749) 9.36% 0.096626456 0.121283818 0.073678199 -0.01056308 4.109819678 14.79960209 -0.569707086 -0.001947916 5.812596174 0.819696897 -0.026903313 -0.526591243 0.336229234 1.018500239

Total Liabilities & Equity (24,331,057)       (159,775)        (546,319)          (2,769,040)       (12,165,208)   (14,854,916)   7,574,774      (476,677)        (1,221,719)   (46,495,572)     (17,980)        (75,792)              (1,418,536)     (1,718,413)       
-                     -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   

Interfund Netting 1,122,743           159,775         472,736           465,767           85,966           2,294,659      4                    (392,372)        1,221,719    (6,253,460)       (44,123)        (1,035,008)         1,247,094      284,476           
(2,058,273)

17-18 cAct F10   B / (W) -                     -                 -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Revenue (444,024)          (102,726,070)     (471,822)        (3,557,349)       (6,553,681)       (8,192,252)     (9,481,850)     (636,432)        (5,808,302)     (715,790)      (22,685)            (1,024,843)   (824,785)            (3,939,787)     (3,859,271)       
Expense 1,418,627        102,974,626       493,166         5,790,563        6,623,647        2,911,513      1,002,757      13,295,910    6,271,268      210,185       42,924,724      1,113,034    1,742,226           3,778,463      2,435,867        
Net Results 974,603           248,557              21,344           2,233,214        69,966             (5,280,738)     (8,479,093)     12,659,478    462,966         (505,605)      42,902,039      88,190         917,441.16         (161,324)        (1,423,404)       

Expense 17-18 cAct % of 17-18 cBud 99%                   103%             53%                 65%                 32%               21%               254%             194%             36%             55%                 98%             137%                 101%             69%                 
17-18 cBud 1,418,627        Pace = 100%
Revenue (103,170,094)     (471,822)        (10,223,060)     (10,113,686)     (7,515,000)     (8,539,399)     (149,657)        (2,777,000)     (100,000)      (83,500,000)     (1,090,000)   (1,270,560)         (3,560,538)     (3,500,200)       
Expense 104,393,253       477,979         10,840,433      10,113,686      9,200,057      4,757,150      5,234,361      3,227,750      584,545       78,180,102      1,136,609    1,270,560           3,737,538      3,505,869        
Net Results 1,223,159           6,158             617,373           -                   1,685,057      (3,782,249)     5,084,704      450,750         484,545       (5,319,898)       46,609         (0.04)                  177,000         5,669               

17-18 cAct Encumbrances (102,974,626)     (493,166)        (5,790,563)       (6,623,647)       (2,911,513)     (1,002,757)     (13,295,910)   (6,271,268)     (210,185)      (42,924,724)     (1,113,034)   (1,742,226)         (3,778,582)     (2,435,867)       
1,418,627.10      (15,186.55)     5,049,870.46   3,490,039.01   6,288,543.55 3,754,392.88 ########### ########### 374,360.23  35,255,378.01 23,575.45    (471,666.13)       (41,044.01)     1,070,002        

June 30, 2018

98.64%
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   by Operating Fund

2017-18 Fiscal Year
2014-3A 2016-3B Bond Redemp & Cap Projects 2016-3B Kids' FFS Nutrition

Percent of year completetd 100% General Fund CPP Insurance/Risk Grants MLO MLO CapLeasePays Cap Reserve Building Fund Cap Projects Corner Transportation Services Fiduciary
Fund #s -> 10 19 18,64 22 & 26 14 16 31 / 39 15 43 46 27 25 21 73,23,74

1 2 3 5 6 10 13 14 15 15 17 18 19 20 21 22 25

June 30, 2018

17-18 cAct 17-18 cAct
Property Tax 1110 20,499,728         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Specific Ownership Tax 1120 3,406,043           -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Abatements 1141 (40,542)              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
     Subtotal Net Tax Revenue 23,865,229         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Cost Reimb. 1954 3,828,483           -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Interest Income 1500 205,206              -                 36,536             -                   -                 564,471         578,679         31,302           -               22,685             -               310                     -                 8,821               
All Other Local Revenue 1000 (3,067,023)         -                 2,720,813        324,717           8,192,252      8,917,379      57,753           3,000,000      715,790       -                   1,024,843    325,597              1,730,407      3,850,451        
     Total Local Revenue 24,831,896         -                 2,757,349        324,717           8,192,252      9,481,850      636,432         3,031,302      715,790       22,685             1,024,843    325,907              1,730,407      3,859,271        

State Share (Equalization) 3110 141,180,295       -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other State Revenue 3000 7,496,489           -                 -                   573,715           -                 -                 -                 -                 -               -                   -               502,482              67,532           -                   
     Total State Revenue 148,676,784       -                 -                   573,715           -                 -                 -                 -                 -               -                   -               502,482              67,532           -                   

Federal Revenue 4000 637,393              -                 -                   5,655,248        -                 -                 -                 -                 -               -                   -               -                     2,141,848      -                   

Interfund Transfers 5200 (3,577,000)         -                 800,000           -                   -                 -                 -                 2,777,000      -               -                   -               -                     -                 -                   
Per-Pupil Direct Allocations 5600 (471,822)            471,822         -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Allocation 5700 (71,199,665)       -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other Revenue 3,828,483           -                 0                      -                   -                 -                 -                 -                 -               -                   -               (3,604)                -                 (0)                     
     Total Other Revenue (71,420,003)       471,822         800,000           -                   -                 -                 -                 2,777,000      -               -                   -               (3,604)                -                 (0)                     

Total Revenue 102,726,070       471,822         3,557,349        6,553,681        8,192,252      9,481,850      636,432         5,808,302      715,790       22,685             1,024,843    824,785              3,939,787      3,859,271        

Expense Categorical by Object
Regular Salaries 110 (60,194,496)       (238,984)        -                   (3,029,936)       (655,373)        (824,064)        -                 -                 -               -                   (491,849)      (586,029)            (1,226,957)     -                   
Other Salaries (sub, extra, etc.) 100 (4,093,192)         (561)               -                   (128,604)          (108,194)        -                 -                 -                 -               -                   (108,400)      (280,974)            (58,390)          -                   
Medicare 221 (890,104)            (3,238)            -                   (34,836)            (9,035)            (9,363)            -                 -                 -               -                   (7,602)          (11,564)              (17,803)          -                   
PERA (employer share) 230 (12,282,363)       (44,802)          -                   (483,158)          (121,941)        (130,009)        -                 -                 -               -                   (103,948)      (156,510)            (244,456)        -                   
Insurance & Other 200 (6,899,576)         (33,054)          -                   (469,373)          (34,414)          (6,455)            -                 -                 -               -                   (66,673)        (262,770)            (136,435)        -                   
     Total Personnel Costs (84,359,730)       (320,640)        -                   (4,145,907)       (928,955)        (969,891)        -                 -                 -               -                   (778,472)      (1,297,847)         (1,684,041)     -                   

Purchase Services-Professiona 300 (5,241,766)         -                 (9,589,570)       (764,114)          (362,820)        (24,042)          (4,884)            -                 (30,622)        (30,179,809)     (28,374)        (26,525)              (16,035)          (126,953)          
Purchase Services-Property 400 (1,711,360)         -                 -                   (3,396)              -                 -                 -                 (115,672)        (179,563)      -                   (173,380)      -                     (91,131)          (36,315)            
Purchase Services-Other 500 (5,197,478)         (133,638)        4,893,538        (1,138,538)       (33,978)          (8,511)            -                 -                 -               -                   (15,615)        (28,804)              (106,176)        (73,862)            
Supplies 600 (5,852,665)         (38,130)          (1,094,531)       (435,914)          (735,782)        -                 -                 -                 -               (1,284)              (101,003)      -                     (1,844,106)     (1,980,831)       
Equipment 700 (679,542)            -                 -                   (100,582)          (736,739)        (312)               -                 (4,744,191)     -               (12,743,631)     (9,301)          -                     (15,660)          -                   
Other 67,916                (759)               0                      (35,196)            (113,239)        0                    (13,291,026)   (1,411,405)     -               (0)                     (6,889)          (389,050)            (21,315)          (217,906)          
     Total Implementation Costs (18,614,896)       (172,526)        100,365,567    (2,477,740)       (1,982,558)     (32,866)          (13,295,910)   (6,271,268)     (210,185)      (42,924,724)     (334,561)      (444,379)            (2,094,422)     (2,435,867)       
Total Expense (102,974,626)     (493,166)        (5,790,563)       (6,623,647)       (2,911,513)     (1,002,757)     (13,295,910)   (6,271,268)     (210,185)      (42,924,724)     (1,113,034)   (1,742,226)         (3,778,463)     (2,435,867)       

Net Revenue (Expense) (248,557)            (21,344)          (2,233,214)       (69,966)            5,280,738      8,479,093      (12,659,478)   (462,966)        505,605.02  (42,902,039)     (88,190)        (917,441)            161,324         1,423,404        

Revenue Categorical
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   by Operating Fund

2017-18 Fiscal Year
2014-3A 2016-3B Bond Redemp & Cap Projects 2016-3B Kids' FFS Nutrition

Percent of year completetd 100% General Fund CPP Insurance/Risk Grants MLO MLO CapLeasePays Cap Reserve Building Fund Cap Projects Corner Transportation Services Fiduciary
Fund #s -> 10 19 18,64 22 & 26 14 16 31 / 39 15 43 46 27 25 21 73,23,74

1 2 3 5 6 10 13 14 15 15 17 18 19 20 21 22 25

June 30, 2018

17-18 cBud 17-18 cBud
Property Tax 1110 20,565,478         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Specific Ownership Tax 1120 3,468,030           -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Abatements 1141 (54,858)              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
     Subtotal Net Tax Revenue 23,978,649         -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Cost Reimb. 1850 3,765,923           -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Interest Income 1500 158,712              -                 -                   -                   15,000           -                 -                 -                 -               -                   -               -                     -                 50                    
All Other Local Revenue 1000 (2,660,158)         -                 9,423,060        1,154,140        7,500,000      8,539,399      149,657         -                 100,000       -                   1,090,000    808,560              1,749,948      3,500,150        
     Total Local Revenue 25,243,127         -                 9,423,060        1,154,140        7,515,000      8,539,399      149,657         -                 100,000       -                   1,090,000    808,560              1,749,948      3,500,200        

State Share (Equalization) 3110 141,083,705       -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other State Revenue 3000 7,761,891           -                 -                   817,131           -                 -                 -                 -                 -               -                   -               462,000              23,821           -                   
     Total State Revenue 148,845,595       -                 -                   817,131           -                 -                 -                 -                 -               -                   -               462,000              23,821           -                   

Federal Revenue 4000 544,217              -                 -                   8,142,414        -                 -                 -                 -                 -               -                   -               -                     1,786,769      -                   

Interfund Transfers 5200 (3,577,000)         -                 800,000           -                   -                 -                 -                 2,777,000      -               83,500,000      -               -                     -                 -                   
Per-Pupil Direct Allocations 5600 (471,822)            471,822         -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Allocation 5700 (71,179,947)       -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other Revenue 3,765,923           -                 -                   (0)                     -                 -                 -                 -                 -               -                   -               -                     -                 -                   
     Total Other Revenue (71,462,845)       471,822         800,000           (0)                     -                 -                 -                 2,777,000      -               83,500,000      -               -                     -                 -                   

Total Revenue 103,170,094       471,822         10,223,060      10,113,686      7,515,000      8,539,399      149,657         2,777,000      100,000       83,500,000      1,090,000    1,270,560           3,560,538      3,500,200        

Expense Categorical by Object
Regular Salaries 110 (60,105,360)       (235,199)        -                   (5,972,173)       (990,621)        (517,313)        -                 -                 -               -                   (454,351)      (560,881)            (1,179,859)     -                   
Other Salaries 100 (4,098,881)         (900)               -                   (192,971)          (114,214)        -                 -                 -                 -               -                   (93,150)        (187,103)            (25,500)          -                   
Medicare 221 (877,055)            (3,883)            -                   (35,361)            (7,458)            (5,257)            -                 -                 -               -                   (6,633)          (10,744)              (17,051)          -                   
PERA (employer share) 230 (11,997,414)       (54,227)          -                   (492,537)          (99,138)          (72,614)          -                 -                 -               -                   (89,053)        (74,654)              (231,252)        -                   
Insurance 200 (6,892,561)         (23,493)          -                   (1,100,626)       (33,139)          (5,847)            -                 -                 -               -                   (49,849)        (158,088)            (135,595)        -                   
     Total Personnel Costs (83,971,270)       (317,702)        -                   (7,793,668)       (1,244,570)     (601,030)        -                 -                 -               -                   (693,035)      (991,471)            (1,589,257)     -                   

80% 30.8%                34.6%            -                   26.4%              12.6%            16.2%            -                 -                 -               -                   26.6%          32.6%                31.8%            -                   
Purchase Services-Professiona 300 (5,496,755)         -                 (9,036,658)       (1,115,047)       (645,583)        (16,952)          (25,000)          -                 -               (56,489,162)     (33,600)        -                     (15,750)          (126,066)          
Purchase Services-Property 400 (1,984,495)         -                 -                   (4,000)              (14,184)          -                 -                 (115,672)        -               -                   (105,000)      -                     (33,000)          -                   
Purchase Services-Other 500 (6,069,227)         (118,073)        (915,000)          (1,265,871)       (33,540)          (5,751)            -                 -                 -               -                   (34,820)        (3,000)                (99,850)          (80,113)            
Supplies 6% 600 (6,235,463)         (38,768)          (738,775)          1,541,787        (861,663)        -                 -                 -                 -               (2,000)              (96,150)        -                     (1,285,911)     (3,125,609)       
Equipment 1% 700 (831,201)            -                 -                   (1,065,584)       (1,036,008)     (341)               -                 (1,660,983)     (584,545)      (19,320,221)     (13,480)        -                     (50,000)          -                   
Other 195,158              (3,436)            (150,000)          (411,303)          (5,364,508)     (4,133,076)     (5,209,361)     (1,451,095)     -               (2,368,719)       (160,524)      (276,089)            (663,770)        (174,081)          
     Total Implementation Costs (20,421,983)       (160,277)        (10,840,433)     (2,320,017)       (7,955,487)     (4,156,120)     (5,234,361)     (3,227,750)     (584,545)      (78,180,102)     (443,574)      (279,089)            (2,148,281)     (3,505,869)       
Total Expense (104,393,253)     (477,979)        (10,840,433)     (10,113,686)     (9,200,057)     (4,757,150)     (5,234,361)     (3,227,750)     (584,545)      (78,180,102)     (1,136,609)   (1,270,560)         (3,737,538)     (3,505,869)       

Net Revenue (Expense) (1,223,159)         (6,158)            (617,373)          -                   (1,685,057)     3,782,249      (5,084,704)     (450,750)        (484,545)      5,319,898        (46,609)        0                         (177,000)        (5,669)              

Revenue Categorical
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   by Operating Fund

2017-18 Fiscal Year
2014-3A 2016-3B Bond Redemp & Cap Projects 2016-3B Kids' FFS Nutrition

Percent of year completetd 100% General Fund CPP Insurance/Risk Grants MLO MLO CapLeasePays Cap Reserve Building Fund Cap Projects Corner Transportation Services Fiduciary
Fund #s -> 10 19 18,64 22 & 26 14 16 31 / 39 15 43 46 27 25 21 73,23,74

1 2 3 5 6 10 13 14 15 15 17 18 19 20 21 22 25

June 30, 2018

cAct v cBud cAct v cBud
Property Tax 1110 65,750                -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Specific Ownership Tax 1120 61,986                -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Abatements 1141 (14,316)              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
     Subtotal Net Tax Revenue 113,420              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Cost Reimb. 1850 (62,560)              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Interest Income 1500 (46,495)              -                 (36,536)            -                   15,000           (564,471)        (578,679)        (31,302)          -               (22,685)            -               (310)                   -                 (8,771)              
All Other Local Revenue 1000 406,865              -                 6,702,247        829,422           (692,252)        (377,980)        91,904           (3,000,000)     (615,790)      -                   65,157         482,963              19,541           (350,301)          
     Total Local Revenue 411,230              -                 6,665,711        829,422           (677,252)        (942,451)        (486,775)        (3,031,302)     (615,790)      (22,685)            65,157         482,653              19,541           (359,071)          

State Share (Equalization) 3110 (96,590)              -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other State Revenue 3000 265,401              -                 -                   243,416           -                 -                 -                 -                 -               -                   -               (40,482)              (43,711)          -                   
     Total State Revenue 168,811              -                 -                   243,416           -                 -                 -                 -                 -               -                   -               (40,482)              (43,711)          -                   

Federal Revenue 4000 (93,175)              -                 -                   2,487,166        -                 -                 -                 -                 -               -                   -               -                     (355,079)        -                   

Interfund Transfers 5200 -                     -                 -                   -                   -                 -                 -                 -                 -               83,500,000      -               -                     -                 -                   
Per-Pupil Direct Allocations 5600 -                     -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
Charter School Allocation 5700 19,718                -                 -                   -                   -                 -                 -                 -                 -               -                   -               -                     -                 -                   
All Other Revenue (62,560)              -                 -                   -                   -                 -                 -                 -                 -               -                   -               3,604                  -                 0                      
     Total Other Revenue (42,842)              -                 -                   -                   -                 -                 -                 -                 -               83,500,000      -               3,604                  -                 0                      

Total Revenue 444,024              -                 6,665,711        3,560,005        (677,252)        (942,451)        (486,775)        (3,031,302)     (615,790)      83,477,315      65,157         445,775              (379,249)        (359,071)          

Expense Categorical by Object
Regular Salaries 110 89,137                3,785             -                   (2,942,237)       (335,248)        306,751         -                 -                 -               -                   37,499         25,147                47,099           -                   
Other Salaries 100 (5,689)                (339)               -                   (64,367)            (6,020)            -                 -                 -                 -               -                   15,250         93,871                32,890           -                   
Medicare 221 13,048                (645)               -                   (526)                 1,577             4,106             -                 -                 -               -                   969              819                     752                -                   
PERA (employer share) 230 284,949              (9,425)            -                   (9,379)              22,802           57,395           -                 -                 -               -                   14,895         81,856                13,203           -                   
Insurance 200 7,015                  9,561             -                   (631,253)          1,274             609                -                 -                 -               -                   16,824         104,682              839                -                   
     Total Personnel Costs 388,460              2,937             -                   (3,647,761)       (315,615)        368,861         -                 -                 -               -                   85,437         306,376              94,783           -                   

365.5%              (14.8%)           -                   21.3%              (7.5%)             20.2%            -                 -                 -               -                   62.0%          157.4%              18.5%            -                   
Purchase Services-Professiona 300 (254,989)            -                 552,912           (350,933)          (282,763)        7,091             (20,116)          -                 30,622         (26,309,353)     (5,226)          26,525                285                886                  
Purchase Services-Property 400 (273,135)            -                 -                   (604)                 (14,184)          -                 -                 -                 179,563       -                   68,380         -                     58,131           36,315             
Purchase Services-Other 500 (871,749)            15,565           (5,808,538)       (127,333)          438                2,760             -                 -                 -               -                   (19,205)        25,804                6,327             (6,251)              
Supplies 600 (382,798)            (639)               355,756           1,977,701        (125,881)        -                 -                 -                 -               (716)                 4,853           -                     558,195         (1,144,778)       
Equipment 700 (151,658)            -                 -                   (965,002)          (299,269)        (28)                 -                 3,083,208      (584,545)      (6,576,590)       (4,179)          -                     (34,340)          -                   
Other 2,964,496           (33,050)          (1,191,965)       6,603,971        7,325,818      3,375,710      (8,041,433)     (6,126,726)     748,720       68,142,037      (106,484)      (830,371)            (724,306)        2,183,830        
     Total Implementation Costs 1,030,167           (18,124)          (6,091,835)       7,137,800        6,604,158      3,385,532      (8,061,549)     (3,043,518)     374,360       35,255,378      (61,862)        (778,042)            (135,708)        1,070,002        
Total Expense 1,418,627           (15,187)          5,049,870        3,490,039        6,288,544      3,754,393      (8,061,549)     (3,043,518)     374,360       35,255,378      23,575         (471,666)            (40,925)          1,070,002        

Net Revenue (Expense) 1,862,652           (15,187)          573,877           7,050,044        5,611,292      2,811,942      (8,548,324)     (6,074,819)     (241,430)      118,732,693    88,732         (25,891)              (420,175)        710,931           

Revenue Categorical
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   General Fund Programs - Expense Review

2017-18 Fiscal Year Total Total
Personnel Implementation Grand

Percent of year completetd Sal-Regular Sal-Sub Sal-Extra Sal-OT & Oth Salaries Benefits Costs Professional Property Other Supplies Equipment Other Costs Total
110 120 150 130 100 200 300 400 500 600 700 800 900

Financial Expense Views by Program, by Object 140 Instructional Programs
30.8%                   30.5%                      

Elementary School 17-18 cAct 13,910,221      576,196         252,365         8,345             14,747,127         4,542,576      19,289,704      25,800         56,583         7,783           534,189       52,422         3,675           680,451           19,970,155         
17-18 cBud 13,854,370      556,900         314,630         33,833           14,759,733         4,495,890      19,255,623      30,299         81,376         16,424         572,314       83,719         13,472         797,603           20,053,226         
cAct v cBud (55,851)            (19,296)          62,265           25,488           12,606                (46,687)          (34,080)            4,499           24,793         8,641           38,125         31,297         9,797           117,151           83,071                

% Diff 100.4%            103.5%          80.2%            24.7%            99.9%                101.0%          100.2%            85.2%          69.5%          47.4%          93.3%          62.6%          27.3%          85.3%              99.6%                
32.2%            

Middle School 17-18 cAct 6,503,404        239,891         51,119           380                6,794,793           2,188,694      8,983,487        3,384           23,635         20,744         151,960       32,024         11,022         242,769           9,226,257           
17-18 cBud 6,473,459        238,233         82,610           (52,366)          6,741,935           2,170,041      8,911,976        4,306           37,474         92,288         164,232       48,937         (51,556)        295,680           9,207,656           
cAct v cBud (29,944)            (1,658)            31,491           (52,746)          (52,858)              (18,654)          (71,511)            922              13,838         71,544         12,271         16,914         (62,579)        52,911             (18,600)              

% Diff 100.5%            100.7%          61.9%            (0.7%)             100.8%              100.9%          100.8%            78.6%          63.1%          22.5%          92.5%          65.4%          (21.4%)         82.1%              100.2%              
31.1%            

High School 17-18 cAct 8,631,960        334,545         152,877         1,816             9,121,198           2,833,681      11,954,879      95,683         26,853         47,320         224,686       51,403         4,462           450,407           12,405,286         
17-18 cBud 8,543,620        276,654         177,106         20,054           9,017,434           2,781,492      11,798,925      91,373         39,250         40,759         231,840       41,614         30,010         474,846           12,273,771         
cAct v cBud (88,340)            (57,891)          24,229           18,238           (103,764)            (52,190)          (155,953)          (4,310)          12,397         (6,561)          7,154           (9,789)          25,548         24,439             (131,514)            

% Diff 101.0%            120.9%          86.3%            9.1%              101.2%              101.9%          101.3%            104.7%        68.4%          116.1%        96.9%          123.5%        14.9%          94.9%              101.1%              
-                 

Curriculum 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
17-18 cBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
cAct v cBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
31.3%            

Regular Education PreSchool17-18 cAct 166,162           32,020           1,042             396                199,621              62,464           262,085           -               -               -               1,906           -               609              2,515               264,600              
17-18 cBud 164,833           9,500             1,042             735                176,110              61,901           238,011           -               -               30                6,826           -               790              7,646               245,657              
cAct v cBud (1,330)              (22,520)          -                 339                (23,511)              (562)               (24,073)            -               -               30                4,920           -               181              5,131               (18,942)              

% Diff 100.8%            337.1%          100.0%          53.9%            113.4%              100.9%          110.1%            -               -               -               27.9%          -               77.1%          32.9%              107.7%              
31.0%            

Career & Tech Ed 17-18 cAct 614,506           -                 10,640           -                 625,145              194,003         819,148           87,607         -               497,537       373,092       107,123       10,737         1,076,097        1,895,245           
17-18 cBud 593,117           -                 22,500           -                 615,617              192,696         808,312           153,788       -               651,501       383,797       110,544       19,910         1,319,539        2,127,851           
cAct v cBud (21,389)            -                 11,860           -                 (9,529)                (1,308)            (10,836)            66,181         -               153,964       10,704         3,421           3,201           237,470           226,634              

% Diff 103.6%            -                 47.3%            -                 101.5%              100.7%          101.3%            57.0%          -               76.4%          97.2%          96.9%          53.9%          81.6%              89.1%                
31.5%            

Gifted & Talented Ed 17-18 cAct 284,378           1,080             14,283           6,623             306,364              96,381           402,745           31,316         -               22,155         34,460         2,392           4,143           94,466             497,211              
17-18 cBud 333,865           990                17,668           6,454             358,977              101,959         460,936           31,316         -               21,530         33,887         2,392           6,362           95,488             556,423              
cAct v cBud 49,488             (90)                 3,385             (170)               52,613                5,578             58,191             -               -               (625)             (572)             -               2,219           1,022               59,212                

% Diff 85.2%              109.1%          80.8%            102.6%          85.3%                94.5%            87.4%              100.0%        -               102.9%        101.7%        100.0%        65.1%          98.9%              89.4%                

Purchased Services

June 30, 2018

100%
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   General Fund Programs - Expense Review

2017-18 Fiscal Year Total Total
Personnel Implementation Grand

Percent of year completetd Sal-Regular Sal-Sub Sal-Extra Sal-OT & Oth Salaries Benefits Costs Professional Property Other Supplies Equipment Other Costs Total
110 120 150 130 100 200 300 400 500 600 700 800 900

Purchased Services

June 30, 2018

100%

Financial Expense Views by Program, by Object Instructional Programs
44.1%            

Alternative Ed 17-18 cAct 63,854             -                 2,688             123                66,665                29,389           96,054             -               1,931           96,802         13,474         8,172           11,003         131,382           227,436              
17-18 cBud 61,395             50                  2,500             9,732             73,677                24,874           98,552             -               4,500           124,862       19,261         17,700         12,500         178,822           277,374              
cAct v cBud (2,458)              50                  (188)               9,609             7,013                  (4,515)            2,498               -               2,569           28,060         5,786           9,528           1,497           47,440             49,938                

% Diff 104.0%            -                 107.5%          1.3%              90.5%                118.2%          97.5%              -               42.9%          77.5%          70.0%          46.2%          88.0%          73.5%              82.0%                
31.0%            

ESL Ed 17-18 cAct 813,809           -                 6,442             147                820,399              254,240         1,074,639        -               -               -               126              -               -               126                  1,074,766           
17-18 cBud 810,279           -                 6,037             227                816,544              251,742         1,068,286        -               -               -               127              -               -               127                  1,068,413           
cAct v cBud (3,530)              -                 (405)               80                  (3,855)                (2,499)            (6,354)              -               -               -               1                  -               -               1                      (6,353)                

% Diff 100.4%            -                 106.7%          64.7%            100.5%              101.0%          100.6%            -               -               -               99.5%          -               -               99.5%              100.6%              
-                 

Summer School 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               1,475           1,072           4,527           -               7,075               7,075                  
17-18 cBud -                   -                 320                -                 320                     -                 320                  2,980           10                -               10                -               -               3,000               3,320                  
cAct v cBud -                   -                 320                -                 320                     -                 320                  2,980           10                (1,475)          (1,062)          (4,527)          (0)                 (4,075)              (3,755)                

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               10,724.5%   -               -               235.8%            213.1%              
29.9%            

Falcon Virtual Academy 17-18 cAct 759,158           2,716             44,287           5,230             811,391              242,753         1,054,143        3,551           4,250           21,856         130,573       44,034         2,289           206,553           1,260,696           
17-18 cBud 752,318           1,764             58,056           13,162           825,299              233,102         1,058,402        3,551           20,000         53,069         152,271       64,064         4,058           297,014           1,355,416           
cAct v cBud (6,840)              (952)               13,768           7,932             13,908                (9,650)            4,258               -               15,750         31,213         21,698         20,031         (2,746)          85,946             90,204                

% Diff 100.9%            154.0%          76.3%            39.7%            98.3%                104.1%          99.6%              100.0%        21.3%          41.2%          85.8%          68.7%          56.4%          69.5%              93.0%                
33.6%            

Special Education 17-18 cAct 6,519,138        174,368         92,343           68,052           6,853,901           2,301,847      9,155,748        1,136,632    626              1,284,780    185,213       29,477         4,252           2,640,980        11,796,727         
17-18 cBud 6,429,620        141,614         31,068           51,874           6,654,176           2,270,491      8,924,666        974,609       1,850           1,349,373    185,749       50,537         6,048           2,568,165        11,492,831         
cAct v cBud (89,518)            (32,754)          (61,275)          (16,178)          (199,725)            (31,356)          (231,081)          (162,022)      1,224           64,593         535              21,060         1,796           (72,815)            (303,896)            

% Diff 101.4%            123.1%          297.2%          131.2%          103.0%              101.4%          102.6%            116.6%        33.8%          95.2%          99.7%          58.3%          70.3%          102.8%            102.6%              
20.9%            

Extracurricular Programs 17-18 cAct 15,079             -                 960,601         -                 975,680              204,332         1,180,012        37,707         16,198         13,342         166,099       7,574           19,225         260,145           1,440,157           
17-18 cBud 16,909             -                 976,152         150                993,212              102,603         1,095,815        38,366         14,541         17,410         156,852       9,422           17,364         253,955           1,349,769           
cAct v cBud 1,830               -                 15,552           150                17,532                (101,729)        (84,198)            659              (1,657)          4,068           (9,248)          1,848           (1,861)          (6,190)              (90,387)              

% Diff 89.2%              -                 98.4%            -                 98.2%                199.1%          107.7%            98.3%          111.4%        76.6%          105.9%        80.4%          110.7%        102.4%            106.7%              

31.3%            -                     
     Total Instructional 17-18 cAct 38,281,668      1,360,816      1,588,686      91,113           41,322,283         12,950,361    54,272,644      1,421,680    130,076       2,013,794    1,816,852    339,148       71,416         5,792,965        60,065,610         
          Programs 17-18 cBud 38,033,786      1,225,705      1,689,689      83,855           41,033,034         12,686,789    53,719,823      1,330,588    199,000       2,367,246    1,907,164    428,929       58,957         6,291,885        60,011,708         

cAct v cBud (247,882)          (135,111)        101,002         (7,258)            (289,249)            (263,572)        (552,821)          (91,092)        68,924         353,452       90,313         89,781         (22,947)        488,431           (64,390)              
% Diff 100.7%            111.0%          94.0%            108.7%          100.7%              102.1%          101.0%            106.8%        65.4%          85.1%          95.3%          79.1%          121.1%        92.1%              100.1%              
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2017-18 Fiscal Year Total Total
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Percent of year completetd Sal-Regular Sal-Sub Sal-Extra Sal-OT & Oth Salaries Benefits Costs Professional Property Other Supplies Equipment Other Costs Total
110 120 150 130 100 200 300 400 500 600 700 800 900

Purchased Services

June 30, 2018

100%

Financial Expense Views by Program, by Object Support Programs
34.1%            

Student Services 17-18 cAct 2,166,208        16,428           63,505           7,440             2,253,581           767,471         3,021,051        322,666       5,524           32,599         18,319         3,082           40                382,229           3,403,280           
17-18 cBud 2,194,130        24,657           27,840           10,104           2,256,731           760,865         3,017,595        324,257       6,164           32,387         19,624         3,100           74,500         460,031           3,477,627           
cAct v cBud 27,922             8,229             (35,665)          2,664             3,150                  (6,606)            (3,456)              1,591           640              (212)             1,305           18                74,460         77,802             74,347                

% Diff 98.7%              66.6%            228.1%          73.6%            99.9%                100.9%          100.1%            99.5%          89.6%          100.7%        93.3%          99.4%          0.1%            83.1%              97.9%                
31.9%            

Attendance Services 17-18 cAct 979,295           37,017           7,452             22,456           1,046,220           333,620         1,379,840        8,505           2,887           13,732         9,808           2,081           1,750           38,762             1,418,603           
17-18 cBud 1,003,562        39,076           -                 22,842           1,065,479           332,714         1,398,194        10,000         2,988           14,703         9,995           3,060           1,750           42,495             1,440,689           
cAct v cBud 24,267             2,059             (7,452)            386                19,259                (906)               18,353             1,495           101              971              187              979              -               3,733               22,086                

% Diff 97.6%              94.7%            -                 98.3%            98.2%                100.3%          98.7%              85.1%          96.6%          93.4%          98.1%          68.0%          100.0%        91.2%              98.5%                
-                 

Section 504 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
17-18 cBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
cAct v cBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
30.7%            

Guidance Couseling 17-18 cAct 1,679,650        -                 1,565             -                 1,681,215           516,047         2,197,262        -               -               983              8,000           -               4,088           13,072             2,210,334           
17-18 cBud 1,676,276        -                 4,100             -                 1,680,376           514,148         2,194,524        -               -               1,433           10,609         250              23,544         35,836             2,230,360           
cAct v cBud (3,374)              -                 2,535             -                 (839)                   (1,899)            (2,738)              -               -               450              2,608           250              19,456         22,764             20,026                

% Diff 100.2%            -                 38.2%            -                 100.0%              100.4%          100.1%            -               -               68.6%          75.4%          -               17.4%          36.5%              99.1%                
11.3%            

ESL Support 17-18 cAct -                   1,305             20,659           2,108             24,072                2,725             26,797             1,617           -               106,372       44,021         8,794           1,828           162,633           189,429              
17-18 cBud -                   -                 37,905           5,000             42,905                1,922             44,827             37,458         -               113,704       47,191         10,000         18,000         226,353           271,179              
cAct v cBud -                   (1,305)            17,246           2,892             18,833                (803)               18,030             35,841         -               7,332           3,170           1,206           (6,362)          41,187             59,217                

% Diff -                   -                 54.5%            42.2%            56.1%                141.8%          59.8%              4.3%            -               93.6%          93.3%          87.9%          10.2%          71.8%              69.9%                
29.2%            

Learning Services 17-18 cAct 829,071           7,653             59,659           5,154             901,538              263,454         1,164,992        220,435       25,486         17,325         138,030       4,042           493              405,811           1,570,803           
17-18 cBud 844,977           -                 55,942           4,230             905,149              261,649         1,166,798        226,514       25,001         21,748         154,820       6,707           1,310           436,100           1,602,898           
cAct v cBud 15,906             (7,653)            (3,717)            (924)               3,612                  (1,805)            1,806               6,079           (485)             4,422           16,790         2,665           817              30,289             32,095                

% Diff 98.1%              -                 106.6%          121.8%          99.6%                100.7%          99.8%              97.3%          101.9%        79.7%          89.2%          60.3%          37.6%          93.1%              98.0%                
32.4%            

Mentor Program 17-18 cAct 151,795           -                 65,773           -                 217,568              70,600           288,167           2,349           -               14,790         4,629           -               -               21,769             309,936              
17-18 cBud 164,635           7,400             78,900           7,639             258,573              53,647           312,221           7,143           -               15,790         7,430           -               250              30,613             342,834              
cAct v cBud 12,840             7,400             13,127           7,639             41,006                (16,952)          24,053             4,793           -               1,000           2,801           -               250              8,844               32,898                

% Diff 92.2%              -                 83.4%            -                 84.1%                131.6%          92.3%              32.9%          -               93.7%          62.3%          -               -               71.1%              90.4%                
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Percent of year completetd Sal-Regular Sal-Sub Sal-Extra Sal-OT & Oth Salaries Benefits Costs Professional Property Other Supplies Equipment Other Costs Total
110 120 150 130 100 200 300 400 500 600 700 800 900
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100%

Financial Expense Views by Program, by Object Support Programs
31.1%            

Staff Dev (Instructional) 17-18 cAct 140,295           2,324             2,200             5,318             150,137              46,648           196,784           66,874         -               252,955       22,562         115              16,742         359,247           556,032              
17-18 cBud 138,754           25,309           10,500           5,100             179,663              50,368           230,031           123,552       -               258,209       55,308         331              20,423         457,823           687,854              
cAct v cBud (1,541)              22,985           8,300             (218)               29,526                3,720             33,246             56,678         -               5,254           32,746         216              3,681           98,576             131,822              

% Diff 101.1%            9.2%              21.0%            104.3%          83.6%                92.6%            85.5%              54.1%          -               98.0%          40.8%          34.8%          82.0%          78.5%              80.8%                
29.5%            

Assessment 17-18 cAct 140,909           684                -                 1,155             142,749              42,118           184,867           198,304       -               7,679           1,434           8,741           -               216,158           401,024              
17-18 cBud 140,913           2,700             -                 800                144,413              42,384           186,797           249,507       3,349           10,050         2,720           8,741           -               274,367           461,164              
cAct v cBud 4                      2,016             -                 (355)               1,664                  266                1,931               51,203         3,349           2,371           1,286           -               (0)                 58,209             60,140                

% Diff 100.0%            25.3%            -                 144.4%          98.8%                99.4%            99.0%              79.5%          -               76.4%          52.7%          100.0%        -               78.8%              87.0%                
-                 

Grant Writing 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
17-18 cBud -                   -                 -                 -                 -                     -                 -                   90,250         -               -               -               -               -               90,250             90,250                
cAct v cBud -                   -                 -                 -                 -                     -                 -                   90,250         -               -               -               -               -               90,250             90,250                

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
33.3%            

School Libraries 17-18 cAct 611,527           3,315             3,549             5,471             623,862              208,009         831,872           -               -               -               -               -               -               -                   831,872              
17-18 cBud 611,104           7,725             1,800             3,562             624,191              209,877         834,068           -               -               -               -               -               -               -                   834,068              
cAct v cBud (423)                 4,410             (1,749)            (1,909)            328                     1,868             2,196               -               -               -               -               -               -               -                   2,196                  

% Diff 100.1%            42.9%            197.2%          153.6%          99.9%                99.1%            99.7%              -               -               -               -               -               -               -                   99.7%                
28.0%            

Spec Ed Supervision 17-18 cAct 487,073           -                 10,800           1,426             499,298              139,810         639,108           -               258              5,942           2,857           1,975           23,030         34,061             673,170              
17-18 cBud 487,907           2,450             7,200             1,022             498,579              138,538         637,117           -               3,150           6,830           4,100           2,535           24,000         40,615             677,732              
cAct v cBud 834                  2,450             (3,600)            (404)               (719)                   (1,272)            (1,991)              -               2,892           888              1,243           560              970              6,554               4,563                  

% Diff 99.8%              -                 150.0%          139.5%          100.1%              100.9%          100.3%            -               8.2%            87.0%          69.7%          77.9%          96.0%          83.9%              99.3%                
24.5%            

Voc Ed Supervision 17-18 cAct 232,251           -                 5,885             5                    238,140              58,400           296,540           -               -               7,513           21,021         12,417         4,448           45,398             341,938              
17-18 cBud 230,366           500                600                -                 231,466              67,455           298,921           -               -               18,143         23,908         12,417         4,448           58,916             357,836              
cAct v cBud (1,885)              500                (5,285)            (5)                   (6,674)                9,055             2,381               -               -               10,630         2,887           -               (0)                 13,517             15,898                

% Diff 100.8%            -                 980.8%          -                 102.9%              86.6%            99.2%              -               -               41.4%          87.9%          100.0%        100.0%        77.1%              95.6%                
26.0%            

Extracurric. (N/A) Supervision17-18 cAct 179,195           -                 (1,114)            5,460             183,542              47,660           231,202           -               10,590         -               -               -               -               10,590             241,791              
17-18 cBud 187,748           -                 (1,114)            3,971             190,605              49,617           240,222           1,200           25,000         -               1,400           -               900              28,500             268,722              
cAct v cBud 8,552               -                 -                 (1,490)            7,063                  1,957             9,020               1,200           14,411         -               1,400           -               900              17,911             26,931                

% Diff 95.4%              -                 100.0%          137.5%          96.3%                96.1%            96.2%              -               42.4%          -               -               -               -               37.2%              90.0%                
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26.8%            

Career Pathways 17-18 cAct 114,010           2,232             -                 -                 116,242              31,149           147,390           -               -               (15)               1,655           -               -               1,640               149,030              
17-18 cBud 114,455           1,640             -                 -                 116,095              32,630           148,725           -               -               300              1,500           -               -               1,800               150,525              
cAct v cBud 445                  (592)               -                 -                 (147)                   1,481             1,334               -               -               315              (155)             -               -               160                  1,495                  

% Diff 99.6%              136.1%          -                 -                 100.1%              95.5%            99.1%              -               -               (5.0%)           110.3%        -               -               91.1%              99.0%                
32.0%            

Board of Education 17-18 cAct 52,172             -                 77                  3,927             56,176                17,984           74,160             280,095       -               202,184       2,053           2,292           17,708         504,332           578,492              
17-18 cBud 52,289             -                 100                4,324             56,713                18,374           75,087             321,410       -               494,120       1,690           3,470           16,590         837,280           912,367              
cAct v cBud 117                  -                 23                  397                537                     390                927                  41,315         -               291,936       (363)             1,178           (1,118)          332,948           333,876              

% Diff 99.8%              -                 76.8%            90.8%            99.1%                97.9%            98.8%              87.1%          -               40.9%          121.5%        66.1%          106.7%        60.2%              63.4%                
26.9%            

Superintendent & Comm Rel.17-18 cAct 202,936           -                 7,200             -                 210,136              56,533           266,669           -               -               19,422         2,312           2,479           8,485           32,699             299,368              
17-18 cBud 202,936           -                 7,200             (35,341)          174,795              56,178           230,973           590              -               11,080         3,960           3,490           9,000           28,120             259,093              
cAct v cBud -                   -                 -                 (35,341)          (35,341)              (355)               (35,696)            590              -               (8,342)          1,648           1,011           515              (4,579)              (40,275)              

% Diff 100.0%            -                 100.0%          -                 120.2%              100.6%          115.5%            -               -               175.3%        58.4%          71.0%          94.3%          116.3%            115.5%              
28.1%            

School Administration 17-18 cAct 6,103,312        10,425           45,095           30,598           6,189,431           1,738,785      7,928,216        302,275       218,252       202,782       299,921       171,300       17,730         1,212,260        9,140,476           
17-18 cBud 6,118,209        10,605           114,550         24,459           6,267,823           1,731,724      7,999,547        315,683       293,033       241,886       320,411       186,541       34,570         1,392,123        9,391,670           
cAct v cBud 14,897             180                69,455           (6,140)            78,392                (7,061)            71,331             13,408         74,781         39,104         20,490         15,241         16,840         179,863           251,194              

% Diff 99.8%              98.3%            39.4%            125.1%          98.7%                100.4%          99.1%              95.8%          74.5%          83.8%          93.6%          91.8%          51.3%          87.1%              97.3%                
31.3%            

Business Services 17-18 cAct 1,092,548        3,477             11,767           4,036             1,111,828           348,460         1,460,288        59,399         6,763           22,206         46,991         17,877         (5,385)          147,852           1,608,140           
17-18 cBud 1,119,407        3,477             10,200           17,459           1,150,543           346,047         1,496,590        52,550         9,410           22,640         47,805         20,117         11,460         163,982           1,660,572           
cAct v cBud 26,859             -                 (1,567)            13,423           38,715                (2,413)            36,302             (6,849)          2,647           434              814              2,240           16,845         16,130             52,432                

% Diff 97.6%              100.0%          115.4%          23.1%            96.6%                100.7%          97.6%              113.0%        71.9%          98.1%          98.3%          88.9%          (47.0%)         90.2%              96.8%                
35.9%            

Ops & Maint - Plant Svcs 17-18 cAct 3,289,091        83,842           57,041           126,672         3,556,646           1,276,429      4,833,075        21,007         1,264,715    11,615         2,446,765    79,393         45,562         3,869,058        8,702,133           
17-18 cBud 3,278,791        99,759           22,366           163,934         3,564,851           1,255,552      4,820,403        50,787         1,310,600    11,310         2,628,083    97,137         (117,757)      3,980,160        8,800,563           
cAct v cBud (10,300)            15,916           (34,674)          37,263           8,205                  (20,877)          (12,672)            29,780         45,885         (306)             181,318       17,743         (163,319)      111,102           98,430                

% Diff 100.3%            84.0%            255.0%          77.3%            99.8%                101.7%          100.3%            41.4%          96.5%          102.7%        93.1%          81.7%          (38.7%)         97.2%              98.9%                
-                 

Security Svcs - Facilities 17-18 cAct -                   -                 -                 -                 -                     -                 -                   23,415         -               -               -               -               -               23,415             23,415                
17-18 cBud -                   -                 -                 -                 -                     -                 -                   49,213         -               -               1,000           -               990              51,203             51,203                
cAct v cBud -                   -                 -                 -                 -                     -                 -                   25,798         -               -               1,000           -               990              27,788             27,788                

% Diff -                   -                 -                 -                 -                     -                 -                   47.6%          -               -               -               -               -               45.7%              45.7%                
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34.6%            

Security Svcs - Safety 17-18 cAct 650,620           4,350             120                30,766           685,857              237,176         923,033           221,317       -               395              16,026         3,942           5,085           246,764           1,169,797           
17-18 cBud 665,436           5,180             -                 29,614           700,230              239,656         939,886           173,927       -               2,559           16,872         2,939           6,025           202,322           1,142,208           
cAct v cBud 14,816             829                (120)               (1,152)            14,373                2,480             16,853             (47,390)        -               2,164           846              (1,003)          940              (44,442)            (27,589)              

% Diff 97.8%              84.0%            -                 103.9%          97.9%                99.0%            98.2%              127.2%        -               15.4%          95.0%          134.1%        84.4%          122.0%            102.4%              
30.7%            

Student Transport Svcs 17-18 cAct 1,191,674        2,627             34,427           254,703         1,483,430           455,110         1,938,540        139,132       46,694         18,871         569,078       3,191           (792,858)      (15,892)            1,922,647           
17-18 cBud 1,214,047        5,847             26,500           192,196         1,438,590           462,460         1,901,050        166,334       106,300       31,960         668,829       10,324         (793,867)      189,881           2,090,930           
cAct v cBud 22,373             3,220             (7,927)            (62,507)          (44,840)              7,350             (37,490)            27,202         59,606         13,089         99,752         7,133           (1,008)          205,773           168,283              

% Diff 98.2%              44.9%            129.9%          132.5%          103.1%              98.4%            102.0%            83.6%          43.9%          59.0%          85.1%          30.9%          99.9%          (8.4%)               92.0%                
29.7%            

Communications 17-18 cAct 366,210           -                 3,852             488                370,549              110,018         480,567           80,141         115              105,369       66,330         5,208           697              257,861           738,427              
17-18 cBud 359,675           -                 5,265             2,619             367,559              106,829         474,388           84,800         500              99,665         67,081         5,574           1,440           259,060           733,448              
cAct v cBud (6,535)              -                 1,414             2,131             (2,990)                (3,189)            (6,179)              4,659           385              (5,704)          750              366              743              1,199               (4,979)                

% Diff 101.8%            -                 73.1%            18.6%            100.8%              103.0%          101.3%            94.5%          23.0%          105.7%        98.9%          93.4%          48.4%          99.5%              100.7%              
28.0%            

Human Resources 17-18 cAct 789,160           3,590             14,273           4,358             811,381              227,146         1,038,528        87,027         -               16,465         58,229         3,240           6,733           171,695           1,210,223           
17-18 cBud 834,735           5,200             14,426           6,578             860,939              218,136         1,079,074        87,900         -               17,554         62,725         3,700           7,150           179,029           1,258,103           
cAct v cBud 45,574             1,610             153                2,220             49,557                (9,011)            40,547             873              -               1,088           4,496           460              417              7,334               47,881                

% Diff 94.5%              69.0%            98.9%            66.2%            94.2%                104.1%          96.2%              99.0%          -               93.8%          92.8%          87.6%          94.2%          95.9%              96.2%                
30.2%            

Information Systems 17-18 cAct 59,798             -                 -                 -                 59,798                18,052           77,851             1,769,813    -               3,081           205,955       9,706           -               1,988,554        2,066,405           
17-18 cBud 49,846             -                 209                -                 50,055                16,384           66,439             1,738,669    -               3,081           109,099       20,390         0                  1,871,239        1,937,678           
cAct v cBud (9,952)              -                 209                -                 (9,743)                (1,669)            (11,412)            (31,144)        -               -               (96,856)        10,684         (0)                 (117,315)          (128,727)            

% Diff 120.0%            -                 -                 -                 119.5%              110.2%          117.2%            101.8%        -               100.0%        188.8%        47.6%          -               106.3%            106.6%              
-                 

Telecommunications 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               563,915       -               -               -               563,915           563,915              
17-18 cBud -                   -                 -                 -                 -                     -                 -                   -               -               568,550       -               -               -               568,550           568,550              
cAct v cBud -                   -                 -                 -                 -                     -                 -                   -               -               4,635           -               -               -               4,635               4,635                  

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               99.2%          -               -               -               99.2%              99.2%                
30.9%            

Risk Management Svcs 17-18 cAct 276,662           -                 3,600             -                 280,262              86,677           366,939           17,240         -               500,023       37,782         519              515              556,079           923,018              
17-18 cBud 272,088           -                 600                -                 272,688              91,614           364,302           50,100         -               715,920       50,050         700              700              817,470           1,181,772           
cAct v cBud (4,574)              -                 (3,000)            -                 (7,574)                4,937             (2,637)              32,860         -               215,897       12,268         181              185              261,391           258,755              

% Diff 101.7%            -                 600.0%          -                 102.8%              94.6%            100.7%            34.4%          -               69.8%          75.5%          74.2%          73.6%          68.0%              78.1%                

10.4-10.011
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EL PASO COUNTY SCHOOL DISTRICT 49
District Financial Summary
   General Fund Programs - Expense Review

2017-18 Fiscal Year Total Total
Personnel Implementation Grand

Percent of year completetd Sal-Regular Sal-Sub Sal-Extra Sal-OT & Oth Salaries Benefits Costs Professional Property Other Supplies Equipment Other Costs Total
110 120 150 130 100 200 300 400 500 600 700 800 900

Purchased Services

June 30, 2018

100%

Financial Expense Views by Program, by Object Support Programs-                 
Other Support Svcs 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               1,505           -               -               816              2,321               2,321                  

17-18 cBud -                   -                 -                 -                 -                     -                 -                   -               -               1,700           -               -               820              2,520               2,520                  
cAct v cBud -                   -                 -                 -                 -                     -                 -                   -               -               195              -               -               4                  199                  199                     

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               88.5%          -               -               99.5%          92.1%              92.1%                

Planning & Construction 17-18 cAct 71,750             -                 -                 -                 71,750                21,599           93,349             -               -               1,430           12,036         -               -               13,466             106,816              
17-18 cBud 71,750             -                 -                 448                72,198                21,471           93,669             1,340           -               4,150           12,091         750              800              19,131             112,799              
cAct v cBud -                   -                 -                 448                448                     (129)               319                  1,340           -               2,720           54                750              800              5,664               5,984                  

% Diff 100.0%            -                 -                 -                 99.4%                100.6%          99.7%              -               -               34.5%          99.6%          -               -               70.4%              94.7%                

31.0%            -                     
     Total Support 17-18 cAct 21,857,211      179,270         417,383         511,540         22,965,405         7,121,681      30,087,086      3,821,610    1,581,284    2,129,139    4,035,814    340,394       (642,493)      11,265,747      41,352,833         
          Programs 17-18 cBud 22,034,033      241,524         425,090         470,560         23,171,207         7,080,240      30,251,447      4,163,183    1,785,494    2,719,473    4,328,299    402,272       (652,954)      12,745,767      42,997,214         

cAct v cBud 176,822           62,253           7,707             (40,981)          205,801              (41,441)          164,361           341,573       204,211       590,334       292,485       61,878         (32,994)        1,457,486        1,621,847           
% Diff 99.2%              74.2%            98.2%            108.7%          99.1%                100.6%          99.5%              91.8%          88.6%          78.3%          93.2%          84.6%          98.4%          88.4%              96.2%                

SWAP / Debt Service 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               1,015,050    -               -               511,893       1,526,943        1,526,943           
17-18 cBud -                   -                 -                 -                 -                     -                 -                   -               -               982,509       -               -               610,001       1,592,510        1,592,510           
cAct v cBud -                   -                 -                 -                 -                     -                 -                   -               -               (32,540)        -               -               98,108         65,568             65,568                

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               103.3%        -               -               83.9%          95.9%              95.9%                
-                 

Facilities Acq & Const Svcs 17-18 cAct -                   -                 -                 -                 -                     -                 -                   (1,525)          -               -               -               -               -               (1,525)              (1,525)                
17-18 cBud -                   -                 -                 -                 -                     -                 -                   2,983           -               -               -               -               -               2,983               2,983                  
cAct v cBud -                   -                 -                 -                 -                     -                 -                   4,508           -               -               -               -               -               4,508               4,508                  

% Var -                   -                 -                 -                 -                     -                 -                   (51.1%)         -               -               -               -               -               (51.1%)             (51.1%)               

Mold Remediation 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
17-18 cBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     
cAct v cBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               -               -                   -                     

All Other Expense 17-18 cAct -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               (12,482)        (12,482)            (12,482)              
17-18 cBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               (211,162)      (211,162)          (211,162)            
cAct v cBud -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               (198,680)      (198,680)          (198,680)            

% Diff -                   -                 -                 -                 -                     -                 -                   -               -               -               -               -               5.9%            5.9%                5.9%                  

-                              -                        -                           -                     -                     (39,496.12)         -                     -                     (3,751.16)           (43,247.28)               (43,247.28)                                              

     Total General Fund 17-18 cAct 60,138,880      1,540,086      2,006,069      602,653         64,287,688         20,072,042    84,359,730      5,241,766    1,711,360    5,157,982    5,852,665    679,542       (71,667)        18,571,649      102,931,379.03  
          Programs 17-18 cBud 60,067,819      1,467,228      2,114,778      554,414         64,204,240         19,767,030    83,971,270      5,496,755    1,984,495    6,069,227    6,235,463    831,201       (195,158)      20,421,983      104,393,253.41  

cAct v cBud (71,060)            (72,858)          108,709         (48,239)          (83,448)              (305,013)        (388,460)          254,989       273,135       911,245       382,798       151,658       (156,513)      1,817,313        1,428,852.62      
% Diff 100.1%            105.0%          94.9%            108.7%          100.1%              101.5%          100.5%            95.4%          86.2%          85.0%          93.9%          81.8%          36.7%          90.9%              98.6%                

(37,540.53)               37,540.53             -                              -                        -                           -                     -                     -                     -                     -                     -                     -                           -                              
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BOARD OF EDUCATION ITEM 11 

OPPORTUNITY AND RISK: DECISION ANALYSIS FOR MAJOR DISCUSSION AND ACTION ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Brett Ridgway, Chief Business Officer 

TITLE OF AGENDA ITEM: Updated Job Description – Finance Director 

ACTION/INFORMATION/DISCUSSION: Discussion 
 

BACKGROUND INFORMATION: DESCRIPTION OF EXPECTATION/NEED/ OPPORTUNITY:  District 49 has not 
had a Director of Finance since the reorganization in January of 2011, when the role was eliminated, along with the 
Chief Financial Officer role, replaced by a single Chief Business Officer role.  The District has had a Finance Group 
Manager role for the last four years.  With growth in the District over these years, and for better business continuity 
planning I am recommending reintroduction of the Director of Finance role and that the person in the Finance Group 
Manager role be assigned to this newly updated description and that the Finance Group Manager job description go 
dormant, not to be refilled as a result of this action. 
 

RATIONALE:  With increased workload and success of that workload, good business continuity planning for the 
Business Office, a Director of Finance role is now appropriate for our organization. 
 

RELEVANT DATA AND EXPECTED OUTCOMES:  We expect to transfer person occupying the current Finance Group 
Manager position to the Director of Finance role, allowing the Finance Group Manager role to go dormant so there 
is no increast to staff FTE. 

 

INNOVATION AND INTELLIGENT RISK:  Taking this step mitigates risk in business continuity that has increased 
beyond a tolerable level. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
 

C
ul

tu
re

 Inner Ring—How we treat each other Recognizing undue risk in staff design and addressing 

it in appropriate timing. 

Outer Ring—How we treat our work  

St
ra

te
gy

 

Rock #1—Establish enduring trust throughout our 
community 

Making changes in staff design with clarity and 

transparency for our constituents. 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 

 

Rock #5— Customize our educational systems to 
launch each student toward success 

 

 
BUDGET IMPACT:  There will be a change in compensation for the individual in this role, but no additional staff. 
 
AMOUNT BUDGETED:  Group Manager range is $78k-102;  Director range is $95k-119. 
 



 
BOE Work Session August 22, 2018 
Item 11 continued 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move for action approval at the next regular 
action meeting. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer    DATE:  August 15, 2018 



DISTRICT #49 BOARD APPROVED JOB DESCRIPTION  

 

To perform this job successfully, an individual must be able to perform each essential function satisfactorily.  Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions. 

DIRECTOR FOR OF FINANCE OPERATIONS 
Related Organization Chart 

 
 

 
POSITION SUMMARY:  Manage the recording of all financial transactions within the district, analyze the 
information and report to all users in meaningful ways, and assist in the budget process. Prepare and present monthly 
and annualperiodic, informative financial reports for the board Board of educationEducation, ensure reporting of 
annual financial data to the Colorado Department of Education, and prepare financial and statistical analyses to assist 
administrative staff in decisions and policy making. Safeguard and invest all district financial assets. This includes 
budget processing and preparation of tools to accumulate budget information from all departments and aspects of 
the organization. The Director of Finance works with, and leads, Finance staff and designated staff in the Education 
and Operations Departments to ensure they are well-trained in their responsibilities and execute those responsibilities 
appropriately. The Director of Finance maintains knowledge of legal and regulatory changes relevant to public entities 
and Colorado K-12 education.  Responsible for the planning and directing of the financial reporting, controls and 
procedures of the district, including training/orientation of administrative, clerical and bookkeeping personnel with 
regards to the district’s current financial system and business processes. Work is assigned by Chief Business Officer. 
This position requires application of position knowledge to efficiently assist others with accounting issues and 
follow/comply with grant guidelines. Work is guided by district policies and procedures, Colorado State Statute, and 
relevant regulatory agencies and professional standards (e.g. GAAP, GAS, EMMA, etc.). Decision-making requires 
collaboration with other Business Office Staff, District Administrators, teachers and other colleagues. 
 

 
ESSENTIAL DUTIES AND RESPONSIBILITIES   
The following statements of essential functions and responsibilities are intended to describe the general nature and 
level of work being performed by individuals assigned to this position.  These statements are not intended to be an 
exhaustive list of all duties and responsibilities required of all personnel within this position. Actual duties and 
responsibilities may vary depending on building work assignment and other factors. 
 

 Establish and maintain budget/forecast systems for all funds and projects.Manage the district cash flow of all 

Job Title:  Director for of Finance Operations 

Initial:  May 26, 2010 

Revised: August 2215, 2018 

Work Year:  2601 days 

Office: Business  

Department: Finance 

Reports To:  Chief Financial Business Officer 

FLSA Status: Exempt 

Pay Range:  Administrative Salary Schedule – Director Level 

Chief Business 
Officer

Director of Finance

Finance Staff

Payroll Staff



 

To perform this job successfully, an individual must be able to perform each essential function satisfactorily.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential functions. 

district funds. 

 Monitor budgets and actual results to ensure funds are being received and expended appropriately and as 
projected.Prepare or direct in the preparation of various state and federal reports. Some reports are annual, 
monthly or quarterly. Direct the preparation of the district’s comprehensive annual financial report, including 
the annual financial report, the annual transportation report and the annual child nutrition report to the 
Colorado Department of Education, and manage annual audit. Direct the preparation of the district interim 
financial reports for the board of education on a monthly basis. 

 Assist Coordinate with the purchasing Purchasing & Contracts department Manager and Accounting Group 
Manager in thewith preparation of various requests for services, for proposals, (RFP) for and seek banking, 
financial, investing, and auditing services. services. 

 Establish budgets with designated administrators. Coordinate cost factors, receipts and budget 
administrationAssist in preparation of various district budgets. 

 Assist chief Chief financial Business officer Officer with the management of district debtsfinancing 
arrangements, the preparation of debt-related official statements, and make interest and principal 
paymentsensureing that related financing payments are made accurately and on time.. 

 Direct the activities of the accounting department. Direct the senior accountant in supervising the accounts 
payable department. 

 Perform financial and statistical analyses to assist staff in decision-making and policy making. 

 Coordinate with the Accounting Group Manager to dDevelop and implement proper accounting controls 
and procedures to ensure the safekeeping of district assets. 

 Act as authorized fiscal representative for the district. 

 Supervise, direct and evaluate assigned staff. 

 Oversee the payroll process of the district to ensure complete, valid and accurate results on a consistent basis. 

 Direct functional processes and contracts for financial modules. Serve as the contact person and liaison for 
the district’s financial software system provider and related groups and associates. 

 Ensure controls and processes are in place to comply with IRS 1099 reporting requirements. 

 Develop and manage the annual budget for the accounting department. 

 Assist the chief Chief financial Business officer Officer in representing the district at the local and state level 
on business and finance related issues. 

 Prepare schedules, maintain appropriate legal records, and oversee the district’s compliance with arbitrage 
regulations, as required by the IRS and the district’s long-term debt agreements. 

 Serve as the District CFO in his/her absence. 

 Perform other duties as assigned. 
 
 
Supervision & Technical Responsibilities:  Directly supervises payroll, accounts payable and accounting 
departments.  Carries out supervisory responsibilities in accordance with the organization's policies and applicable 
laws.This position supervises the Payroll and Finance departments.  
 
Budget Responsibility:  Responsible for monitoring and coordinating the assigned budgets and initiating 
requisitions.This position has budget responsibilities.  
 
QUALIFICATIONS 
The requirements listed below are representative of the education, experience, knowledge, skills, and/or abilities 
required for this position. 
 
Education & Training:   

 Master’s Degree in  of Finance or accounting Accountingdegree preferred.. 



 

To perform this job successfully, an individual must be able to perform each essential function satisfactorily.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential functions. 

 Bachelor’s Degree and/or advanced training and experience in Finance or Accounting required. 
 
Experience:   
 Minimum ten years of experience that includes demonstrated leadership and work product in both Finance 
and AccountingMore than five (5) years of senior level accounting with supervision experience. 
 
Knowledge Skills & Abilities: 

 Operating knowledge of and experience with personal computers, software, and basic office equipment.  

 Advanced written and oral communication skills, curriculum, policy and procedure, management, accounting, 
interpersonal relations, evaluation, negotiation and technology. 

 
Certificates, Licenses, & Registrations:  

 Certified Public Accountant (CPA) license preferred. 

 Criminal background check required for hire. 
 
OTHER WORK FACTORS:  
The physical demands, work environment factors, and mental functions described below are representative of those 
that must be met by an employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions.  
 

Physical Demands: While performing the duties of this job, the employee is regularly required to sit. The employee 
frequently is required to use hands to finger, handle or feel; reach with hands and arms; talk or hear. The employee is 
occasionally required to stand; walk, climb or balance; and stoop, kneel, crouch, or crawl. The employee must 
occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job include close vision, 
distance vision, color vision, peripheral vision, depth perception and ability to adjust focus.  
 

Work Environment: While performing the duties of this job, the employee will work primarily in a usual office or 
school environment. 
 

Mental Functions: While performing the duties of this job, the employee is frequently required to compare, analyze, 
communicate, coordinate, instruct, compute, synthesize, evaluate, use interpersonal skills and compile. Occasionally 
required to negotiate.  
 
 
 
 
 
 
 
 



 
BOARD OF EDUCATION ITEM 12 

BACKGROUND AND DOCUMENTATION FOR CONSENT OR ROUTINE AGENDA ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Chief Officers 

TITLE OF AGENDA ITEM: Monthly Chief Officer Reports 

ACTION/INFORMATION/DISCUSSION: Discussion 
    

BACKGROUND OR RATIONALE  
The chief officers will provide an update to the board on district activity in their respective areas. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
To provide timely information to the board. 
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
 

C
ul

tu
re

 Inner Ring—How we treat each other 
Outer Ring—How we treat our work  

St
ra

te
gy

 

Rock #1—Establish enduring trust throughout our 
community 

Rock #2—Research, design and implement 
programs for intentional community participation 
Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 
Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Information only. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer; Peter Hilts, Chief Education Officer 
 
DATE:  August 10, 2018 
 

  



CHIEF OPERATIONS OFFICER REPORT 
OPERATIONS DEPARTMENTS PERFORMANCE REPORT – WS 08/22/18 

 
COO SUMMARY 

  
The Operations Office completed a very busy summer of projects and efforts with an exceptional level of energy in 
the final push to get all facilities ready to open school.  

  
First, I will note that Bennett Ranch Elementary School opened on time for classes, despite the significant 
challenges in meeting an extremely aggressive construction timeline which began with ground breaking only 11 
months prior to opening.   A number of loose ends continue to be cleaned up at the time of this writing; however 
our constituents can be justifiably proud of the completed elementary school.   ALLIES is also now fully occupied 
with students and classes, with great reviews by the faculty and staff at the facility.   The new wing of Falcon High 
School was completed in time for class openings and work continues as scheduled for the major additions to Vista 
Ridge High School. 
  
Despite a number of significant challenges with a few critical contractors, the MLO Team coordinated the 
completion of a significant number of projects this summer, as noted in their most recent update.  Two playground 
projects were deliberately delayed until October break due to contractor delays, but virtually all other projects 
scheduled for summer completion were done on time for the start of school. 
  
The Facilities Department is working its way through the busiest period of the year, with numerous work orders 
stemming from the return of teaching staff and continued emphasis on grounds maintenance at we approach the 
end of summer and sports season begins. 
  
The start of the school year brought some challenges in Transportation, as we are currently short 15 bus drivers 
and have 6 additional routes since last year.   The recruiting effort continues in a difficult hiring environment 
marked by low unemployment rates and heavy competition for CDL certified drivers. Despite the challenges, the 
Transportation team has diligently maximized our resources to meet mission requirements and continues to work 
with school administrations to structure transportation support in the most efficient manner possible. 
  
Nutrition Services completed a very successful summer meals program where they served over 2,222 meals to 
children, thereby making a huge difference in the lives of dozens of children who may have gone hungry without 
this program.  

  
The Safety and Security Office is in the final stages towards integrating a new security specialist.  A final selection 
has been made, and final preparations such as screenings and qualifications are underway. 
 
Pedro Almeida 
Chief Operations Officer 
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CHIEF OPERATIONS OFFICER REPORT 
OPERATIONS DEPARTMENTS PERFORMANCE REPORT – WS 08/22/18 

 
DEPARTMENT SUMMARIES 

  
SECURITY & SAFETY 

● Assist SCHS with loss of student at beginning of school year 
● Numerous Safe2Tell's addressed 
● On-boarding new Safety Security Specialist and training 
● Interviews conducted for final Safety and Security Specialist position 
● Conducted district wide security officers day training 
● Assist with community traffic and loitering complaint Greenhaven community near VRHS 
● Traffic observation/ issues Falcon Middle School 
● District team attended Colorado Association School Resource Officer (CASRO) Conference 
● Range qualifications completed 

  
TRANSPORTATION 

● Personnel 
○ We are currently in need of: 

■ 9 route drivers 
■ 4 relief and A/P drivers 
■ 1 para 

○ We have in training and hiring process: 
■ 9 people in the process of becoming a driver 
■ 2 drivers start 8/13/18 
■ 2 drivers start 8/14/18 
■ 2 permitted drivers working on paperwork 
■ 2 permitted drivers starting training on 8/20/18 
■ 1  driver working on getting permit 
■ 1 para interviewed to start training 

○  We have received all 17 of our new buses 
■ 5 sped buses are here, 3 are left to get into service 
■ All 12 of the new GenEd buses are in service 

○ SY 17-18: 954,586 miles with 0 student injuries and 97.9% OnTime average over all Zones  

  
NUTRITION SERVICES 

● Nutrition Services is giving their annual presentation 

  
MAINTENANCE & GROUNDS 

● Maintenance is working on Peak View Screens 
● We will be Contracting additional help for the data lines 
● Everyone is very busy trying to keep up with work orders 
● We are in the process of scheduling parking lot painting - completed on weekends and the remaining 

parking lots will be painted over Fall Break 
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REPORT OF THE EDUCATION OFFICE 
SUBMITTED BY PETER HILTS TO THE FALCON SCHOOL DISTRICT 49 BOARD OF EDUCATION 
 

 
 

Chief Education Officer 
As we begin the 2018-19 school year, I am incredibly moved by the patience and professionalism our 
staff have exhibited during the transition of our student information system (SIS) to PowerSchool and our 
business systems to Business Plus. Both of these core systems are incredibly complex and mission-
critical, so bringing them online, in tandem, during the launch of a school year is the definition of high-
stakes and high intensity. We are still tuning up both systems, but our staff are demonstrating remarkable 
persistence and keeping a focus on students through the challenging transition. 
 
• Sue Holmes shares the Falcon Zone’s launch of EmpowerFZ, as well as introductions of 

new principals and leaders in the Falcon Zone. EmpowerFZ leaders will be presenting at 
the national Modern Teacher conference. EmpowerFZ, innovated a role model process 
for onboarding guest teachers (subs) to the zone and district. 

p. 2 

• Mr. Franko’s report on the iConnect Zone focuses on zone learning about the 
importance of relationship to support rigor and relevance. Along with the home school 
support program, the iConnect Zone is adding Falcon AeroLab, a specialized program to 
introduce middle level learners to all aspects of aviation science and leadership. The 
charter schools in the iCZ continue to serve thousands of students with high-quality 
programs. 

p. 3 

• Dr. Pickering’s report leads off with an update about the new arts-integrated elementary 
school under construction on Vista Del Pico. Data leaders in the POWER Zone have 
developed quasi-longitudinal reports about student performance; and instructional 
leaders will be training on the ten principles of authentic learning. 

p. 4 

• Mr. Dorsey’s report on the Sand Creek Zone details startup activities for all five operated 
schools. Horizon Middle School is raising the priority on social and cultural programs 
with the BoysTown approach to support students with behavior models and consistent 
expectations. 

p. 5 

• Executive Director of Learning Services, Amber Whetstine summarizes developments in 
the state adoption of new curriculum standards. The LS department is working with 
newly designated zone data analysts to develop meaningful analysis to guide 
improvement efforts. LS team members continue to support supplemental programs such 
as READ camps, Schoology implementation, and Google apps for education. The LS 
department is diverse, so peruse their report for more detail about data services, ed tech, 
professional learning, wellness, and our title programs administration. 

p. 6—8 

• Dr. Nancy Lemmond, our Executive Director of Individualized Education details the 
goals and measures that organize the work of Special Education, Gifted Education, 
English Language Development, school health, and Community of Care programs. 

p. 9 

• The report of the communications team features priorities for the team including 
installation and content production for our Peakview displays project as well as new 
developments in our online presence and tools.  

p. 10 

• Mary Perez’s report about CE describes how our offerings reflect the cultural compass 
and our district vision and mission. In addition, Ms. Perez details how our CE staff are 
serving in state and national leadership roles to advance equitable opportunities. 

p. 11 

• Dr. Fletcher’s review details recognition and leadership from cultural services in the 
domains of restorative practices, military children, and community outreach.  

p. 12 



REPORT OF THE EDUCATION OFFICE 
 

 
 

2 

Falcon Zone 
EmpowerFZ (Firm Foundations, Every Student, Learning) 
Our new brand, EmpowerFZ, is our focus of empowering every student through modern teaching and 
learning environments. We will launch first cohorts of teachers during the fall and spring semesters this 
year. The EmpowerFZ  coaches comprised mainly of instructional coaches and administrators, will 
complete their second full day of coach training this month. We’re excited to launch our pilot groups 
this year! 
 
We’ve been asked to present our EmpowerFZ journey at the National Modern Teacher Conference in 
February. We’re excited to plan for this and tell our story. 
 
Welcome New Leaders (Leading) 
We welcome the following new leaders: 
WHES Principal: Angela Rose 
WHES AP:  Bethany Stegman 
BRES Principal: Mandy Maranville 
BRES Dean:  Kris Levy 
FESoT AP:  Paula Kavalec 
 
Guest Teacher Workshop (Leading) 
The Falcon Zone hosted a guest teacher workshop in July with approximately 100 attendees. The 
purpose was two-fold: 1) To provide professional learning for our guest teachers who never really 
receive an PD opportunities; 2) To hopefully attract guest teachers in our district to sub in the Falcon 
Zone. The half-day workshop provided a district overview, a zone overview, school snapshots in the 
zone with personal delivery by each principal and main guest teacher contact, culture and diversity, 
safety and security, classroom management, tabletop scenarios, a guest teacher panel (Q & A), and an 
introduction to Falcon Zone’s guest teacher incentive plan. The feedback we have received has been 
very positive. Guest teachers so appreciated the opportunity and felt so valued by the training. We are 
continuing to focus on how to better show value to our guest teachers as well as how to better prepare 
them.  
 
Revisiting Vision and Mission (Firm Foundations, Every Student) 
Falcon High School, Falcon Middle School, Meridian Ranch Elementary School and the zone itself 
are/will be evaluating their visions and missions. With the rebranding of EmpowerFZ, it’s a great time to 
do this. 
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iConnect Zone 
Current and Ongoing Activity 
11 iConnect Zone representatives attended the Model Schools Conference in Orlando, June 25-27.  The 
team hopes to focus on building relationships as a foundation for increased rigor and relevance.  
 
Pikes Peak School of Expeditionary Learning is excited about new expeditions for the 2018-19 school 
year to include new research and Next Generation Science Standards.  Expeditions are semester-long 
units of study that integrate literacy and some math into social studies or science content.   
 
The Falcon Homeschool Program is launching the “Bridge Program” targeted to bridging the gap 
between their two locations.  Students will attend academic classes in the morning and then enjoy 
enrichment in the afternoon.   
 
AeroLab, a CTE and STEM program designed to prepare students for careers and leadership in aviation 
and related fields, will be joining the Falcon Legacy Campus as a specialized program option for 
homeschool students.  Additional information about the program can be found at 
https://www.falconaerolab.org. 

FHP celebrated spring Concurrent Enrollment.  18 students were enrolled in 31 classes,       earning 29 
A’s, 1 B and 1 C.   

Patriot High School staff kicked off the 2018-19 year with a school-wide BBQ for students.  The Falcon 
Legacy Campus team is enjoying the summer renovations made to the building that include a secure 
entry, new carpet, paint and flooring in the cafeteria.  The culinary room was also expanded to include 
a restaurant grade kitchen and loading dock.  

Rocky Mountain Classical Academy will welcome approximately 1400 students this year as they open 
their doors to include  a new preschool wing.  Over the summer all staff was trained in Capturing Kids 
Hearts as the school strives to focus on the whole child.  

Pikes Peak Early College opened the school year for new students on August 1st  with a 
team/relationship building event.  All students returned on August 3rd and participated in a CPR/AED 
training as part of a mission to senior, Kaine Greathouse.   
 
Fall enrollment at GOAL Academy is projected at 4000 students in 27 centers across the state, which 
include 2 new locations in South Aurora and Walsenburg.  
 
Banning Lewis greeted 1400 students at their campuses on Tuesday, August 7th.  This is the second year 
for K-5 at Banning Lewis Ranch Academy, as Banning Lewis Preparatory Academy expands to offer 10th 
grade.  
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POWER Zone 
Current and Ongoing Activity 
Vista Del Pico Elementary School 
Planning Committee 
Kristy Rigdon, principal of Vista Del Pico, is coordinating the newly expanded planning committee to 
ensure as many essential voices are part of the process as possible.  There are three meetings in August 
alone.  These meetings will cover beginning the fixture and furniture selection process as well as touring 
other schools to get a good idea of what other successful learning spaces look like.  The process will 
start with some mission and visioning work at the Colorado Springs Conservatory.  The team will first 
take a tour of the facility and then will collaborate with the director and the COO of the conservatory in 
developing a school specific mission, vision, and defined focus.    
 
Boundary Conversations 
The zone leader continues to consult with our district planner over various scenarios for creating an 
official POWER Zone boundary for Vista Del Pico.  A timeline for this should come to the BOE shortly.  
Timely and effective boundary setting is extremely important so that the school is able to begin to make 
accurate student count predictions and generate a proposed budget.   
 
State Assessment Data - 2015-2018 
 

2015-2018 Quasi Longitudinal Growth 

(roughly same students year to year) 

 

CMAS/PSAT 
Growth - ELA 

Coordinated School 
District Average - ELA 

CMAS/PSAT 
Growth - Math 

Coordinated School District 
Average - Math 

OES 15 6 3 -5 

RVES 12 6 1 -5 

SES -12 6 -24 -5 

SMS 16 11.6 7 10 

VRHS 42.1 32.6 36.4 28 

CMAS = % growth in Meets/Exceeds 

PSAT = point growth PSAT10 to SAT 
 
Upcoming Activity  
PZ2020 (Authentic Learning and Assessment by Fall 2020): 
The POWER Zone Innovation Assembly will now form a sub working group consisting of a licensed 
teacher and administrator per building that will receive more targeted training around the 10 authentic 
learning principles agreed upon last year.  These educators will then become bright spot multipliers in 
our schools and will model authentic lessons across content areas for other teachers.   
 
 
 



REPORT OF THE EDUCATION OFFICE 
 

 
 

5 

Sand Creek Zone 
Current and Ongoing Activity 
Sand Creek Zone leadership returned in mid-July for the first of three Studer Leadership Development 
Institutes.  Leaders developed their scorecards and actions plans for the 2018-2019 school year. 
 
The Sand Creek Zone kicked-off the school year with a zone-wide professional development on Visible 
Learning.  Following the professional learning event at Sand Creek High School, Visible Learning 
consultants delivered differentiated professional learning for each school in the Sand Creek Zone.   
 
Evans International Elementary is kicking off a fantastic 2018-2019 school year.  Building updates 
continued over the summer and staff, students, and families came back to new carpet in all the 
hallways, new flooring and ceiling in the cafeteria, and the beginnings of bathroom remodels.  As a 
building EIES is committed to growth in all areas with a fun “Level Up” theme.  Students will be guided 
to set goals as they work to unlock achievements, complete quests, and reach checkpoints along the 
road to reach the next level in their learning.  The great combination of the IB program and the Visible 
Learning trainings are keeping everyone focused on developing students’ character around the IB learner 
profiles.  Evans Elementary is  continuing their community partnership with Woodmen Valley Chapel 
and had about 30 volunteers come in before the school year started to distribute supplies to classrooms 
and put the library back together.   
 
Remington is busy working together to welcome our new staff members to our family!  Instructional 
coaches and administrators are supporting teachers with their team planning for instruction and 
interventions. We are all eager to get our school year started!  
 
Springs Ranch had a great opening to school. The students are enjoying a new playground structure and 
turf field. The staff and students have gotten right to the business of teaching and learning by establishing 
routines and procedures to help the whole year run smoothly. The new kindergartners in particular have 
had many opportunities to transition to SRES as staff conducted home visits over the summer, and 
provided a kindergarten orientation. The next big event is Back to School Night on August 15th for 1st 
through 5th grade. 
 
All Horizon teachers attended BoysTown training on July 31st.  The BoysTown curriculum/philosophy is 
based on explicitly teaching social skills, creating expectations, corrective teaching, and holding 
students accountable.  Throughout the first semester students will practice the various social skills in all 
of their classrooms and we will have consistent expectations throughout all classes/grades in the 
school.  This method of working with students is only going to make our good school culture better and 
we are excited to see the benefits.  All Horizon students will attend an assembly on August 7th to go over 
these expectations.  All of which will be enforced throughout the school year. 
  
Upcoming Activity  
All fall sports will kick off on Monday 8/13.  Fall sports include Football, Volleyball and Cross 
Country.  More information and game schedules are posted on the HMS web site. Our annual Pastries 
with Parents will be held on August 30th at 7:45am.  This event is a great time for parents to join Mr. 
Horras for coffee, juice, donuts and bagels and ask any questions they might have, or just come by to 
chat.  There is no set agenda for this event.  
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Learning Services  
Current and Ongoing Activity 
Curriculum and Standards: The State Board of Education recently approved revisions to the Colorado 
Academic Standards in all 11 content areas.  These revised standards become available in August. As 
the “transition phase” of implementation begins, the Learning Services Team will support zone leaders’ 
work with schools to plan for full implementation through 2020. Changes to the assessment system in 
response to the standards revision is expected no earlier than 2020-2021.  
 
Data and Assessment: Kathleen Granaas, Coordinator of Academic Performance, disseminated state 
assessment dates to all school leaders and School Assessment Coordinators for the upcoming school 
year. Over the summer months, the Data and Assessment Team worked diligently behind the scenes to 
support the Power School conversion, and to upload all of our staff and student profiles to prepare for 
the start of the year.  The team supports over 20 different academic platforms for over 1000 educators 
and 21,000 student access credentials as well as the use and maintenance of these platforms. 
 
Kathleen and Katherine Hochevar, Senior Data Analyst, are working closely with designated Zone 
Analysts for Academic Support to provide training on assessment results and academic systems. During 
July-August Kathleen and Katherine worked with these analysts to delve deeper into state assessment 
results and provide support and training to help schools and building-level staff access and use the data 
for decision making. State assessment results are currently under embargo and will be shared publically 
August 16. 
 
Education Technology: Education Technology Specialists, Daniel De Jesus and Melissa Riggs 
attended the International Standards for Technology in Education and Schoology NEXT conferences this 
summer.  Melissa presented at both events.  During July, the Education Technology Team worked in 
collaboration with Colorado Computer Support to support the Google Summit (with 250+ attendees 
from across Colorado) and D49 Base Camp with WiFi connectivity.   
 
The Securly web filter pilot was successfully completed at Skyview Middle School. The district plans to 
move forward with implementation of the Securly web filter beginning in September.  Plans are also 
being made to bring a Securly team to the district for community meetings on digital safety. 
 
Primary Literacy: 182 READ Camp students attended programs at Meridian Ranch, Odyssey, and 
Springs Ranch elementary schools June-July. 74 Kindles were awarded for outstanding attendance and 
the completion of a Summer READ Camp Reading Challenge at home. The Third Annual D49 Summer 
Community Book Fair was held at the Creekside Success Center, July 10-13. Sales totaled $6,667.37. 
Each school which hosted READ Camp will receive a portion of the proceeds to support school library 
purchases.  
 
Stacey Franklin, Coordinator of Literacy Performance coordinated training for new teachers 
administering the DIBELs Next assessment during new teacher orientation, July 25. 
 
Primary Mathematics: Over 20 new teachers were trained in DIBELs math as a part of new teacher 
orientation this year. District wide nearly 4000 elementary students were screened last year with these 
set of indicators that give educators feedback on students’ acquisition of the foundational skills in math.   
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The Mathematics Certificate Cohort launches in August. 17 teachers from across the district embark on 
an opportunity to grow in their teaching confidence and expertise in mathematics by completing 18 
hours of math education coursework and obtaining a Teacher of Elementary Mathematics certificate 
from UCCS.  The cohort will provide an additional pathway to develop and retain capable teachers, 
grow teacher leadership in the area of math as well as improve math content knowledge and pedagogy 
within our instructional staff.   

The 2018-2019 Math Leadership Team (MLT) launches in August.  Two teachers from each of the 
district’s elementary and middle schools will come together six times throughout the school year to 
grow their abilities to teach math. The MLT will study the Colorado Academic Standards to examine 
vertical and horizontal alignment, understand the rigor expected of students and how to help them 
succeed in math. These representatives will share their learning back at their schools.  

Professional Learning: All new teachers and special service providers attended Base Camp (formerly 
known as a new teacher orientation) on July 24-26. A full-day orientation was held on June 24 at 
Skyview Middle School to introduce new staff to our district vision, mission and values, followed by two 
additional days with training at the district and building sites. 148 participants attended the Base Camp 
event including new teachers and their lead mentors. 
 
Leadership Development: On July 12-13, building-level administrators participated in our 2nd Annual 
Leadership Launch event at Springs Studio for Academic Excellence.  Keynote topics included updates 
on school law, election planning and PowerSchool implementation. Breakout sessions were focused on 
school safety, employee performance management, individualized education, and many other 
leadership topics for school administrators.  70 leaders participated in the event this year compared to 
49 participants in 2017. 
 
Beginning August 22, D49 and UCCS will launch a principal licensure program for aspiring leaders. 
Amber Whetstine, Executive Director of Learning Services and Sue Holmes, Falcon Zone Leader will co-
teach the first class, “Vision, Ethics and Politics for School Leaders.” A total of sixteen participants are 
enrolled representing District 49, Miami Yoder, Ellicot, District 11, and Lewis Palmer School Districts. 
 
Also in August, Amber Whetstine is introducing a “Women in Leadership,” lunch group. This 
opportunity is intended to provide mentoring, leadership development and sharing of multiple 
perspectives and leadership philosophies.  
 
Title Programs: The Title Programs Consolidated Application for Titles I, II, II and IV was submitted to 
the Colorado Department of Education on June 29.  By July 1, D49 received substantial approval. 
Lorretta Grimaldo is meeting with Title I school principals and secretaries to provide training on process 
and compliance with Title program budget management.  
 
This year, Remington Elementary has been designated with Title I status. All four Title I elementary 
schools will hire full-time family community liaisons this year to work closely with schools to increase 
meaningful family, school, and community partnerships (FSCP). Kim Brown, Title I family engagement 
TOSA will partner with the school liaisons to provide support and professional development. Remington 
Elementary has hired Kayla Higbee to fill this position. Kayla is creating a family resource room at 
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Remington where parents can access resources such as food, coats, backpacks, and school supplies. 
Kim and Kayla attended Remington and Evans elementary back-to-school nights to encourage family 
engagement and to support families with completing free and reduced lunch applications.  
 
Wellness:  The Whole School, Whole Community, Whole Child co-leader (8am – 11am) and District-
wide Wellness Advisory Council (12pm – 3pm) meetings will be held on August 21 at Creekside 
Success Center.  
 
Upcoming Activity 
Education Technology: The Education Technology Team will host ten live stream events for the this 
school year.  Staff will be able to tune in once a month for helpful tips about the use of technology.  The 
first live stream, “Intro to the New Gmail,” is scheduled for August 8, at 4pm. 

Primary Mathematics: The Math Foundations Team will host author Dr. Michael Flynn, Director of 
Mathematics Leadership Programs at Mount Holyoke College in September.  Mike will speak to leaders 
about “mindset” in leading mathematics and tie his points to the book Switch, a New York Times 
bestseller about change.  He will also spend time with the Math Foundations Team to provide guidance 
regarding the Primary Mathematics Initiative.  Later in the day, teachers are invited to come and hear 
Dr. Flynn. 

Professional Learning: Dr. Kathy Pickering, Coordinator of Professional Learning, is leading work to 
enhance our teacher induction and mentoring program by providing mentors with in-depth training and 
resources to support beginning teachers.  Last year, lead mentors participated in a Marzano Research 
book study, “Supporting Beginning Teachers,” by Dr. Tina Boogren.  Dr. Boogren’s work outlines four 
types of support (physical, emotional, instructional, and institutional) and provides essential strategies for 
mentors and school leaders to develop an effective school mentoring program. Dr. Boogren will present 
to D49 mentors and building leaders on September 17 from 8:30 to 3:30 at Creekside.   
 
Title Programs: The Title Programs Team is working on improving McKinney-Vento procedures to 
provide a more efficient application process for families and schools. The team will train school leaders, 
counselors and office staff this fall to ensure consistent processes for identifying homeless students and 
families in D49. 
 
Wellness:  The D4.9K Walk/Run will be held at Falcon High School on September 29 at 9am.  
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Individualized Education 
 
Special Education 
Current and Ongoing Activity 
Goal #1 - to recruit and retain highly effective teachers and SSP’s 
 
Gifted Education (GE) 
Current and Ongoing Activity 
Goal #1:  The Gifted Education Department will actively and accurately identify students as gifted in 
specific academic aptitude. 
 
Upcoming Activity  
Goal #1:  The Gifted Education Department will actively and accurately identify students as gifted in 
specific academic aptitude. 
 
Goal #2:  The Gifted Education Department will support professional growth of educators. 
The Gifted Education Department is developing CASCADE Goals for next school year.  
 
English Language Development (ELD) 
Current and Ongoing Activity 
Goal #1: Will send a total of 10 forms of communication by end of year 
 
Goal #2: ELD Team will increase student achievement by 5% 
 
Upcoming Activity  
 
Community Care 
Current and Ongoing Activity 
Goal #1: Resource Directory- Completed 
Goal #2: Grief/Loss Manual- Completed 
Goal #3: Web Page- Completed 
Goal #4: Quarterly Training- Completed 
 
Upcoming Activity 
 
School Health 
Current and Ongoing Activity 
 
Care and Support Team (CST) 
Current and Ongoing Activity 
Goal #1: Staff Support 
Goal #3: Data Support 
 
The Care and Support Team is developing CASCADE Goals for next school year 
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Communications 
District Communications 
Peakview Displays taking Shape: Throughout the summer 
break the facilities staff moved ahead with the installation of 
the Peakview Displays. As reported previously the displays 
are a combined presentation featuring the Big Rocks of the 
D49 strategic plan, the district’s mission and cultural 
compass as well as a flat screen monitor that will display 
district level information at all of our oprated schools and 
buildings. The communications team participated in training 
to develop content for the go-live date in conjunction with 
the placement of the displays around the district. The goal is 
to have installation complete by August 31.  
 
Digital Communications 
Meeting goals and striving for robust online presence: Digital communications manager Sam Dosen-
Himelrick at the request of the director examined relevant data for analysis at the year’s mid-point. The 
district’s website d49.org listed 390-thousand new users, among an audience to a platform that has 
generated 3 million page views. Typically, d49.org draws more than one session per user, which 
indicates visitors to the website make return visits. The overall trend indicates periodic spikes, that based 
on the time of year are likely linked to a weather event or other needs based information: Drop-offs 
typically coincide with district breaks for spring and summer. The communications department works 
continues to pursue enterprised stories during breaks to keep up the engagement. The district continues 
to grow on social media platforms, hitting good engagement with organic posts in some instances 
without having to boost them for a related fee. In overall likes, District 49 is among the top two districts 
in our region, surpassing 13-thousand in the first half of 2018. 
 
Media Coverage / Public Relations 
Ribbon Cutting Ceremonies Draw Crowds/Media Interest: District 49 celebrated three major 
milestones under the Building our Future Community plan, hosting three ribbon-cutting ceremonies in a 
week during the ramp-up to the first day of school (18-19). Bennett Ranch Elementary, ALLIES learning 
facility and the Falcon High School academic wing all reached the status of “ready for students and 
staff” signifying benchmark achievements in Priorities 3 and 4 identified in the 3B MLO strategic plan. 
Each ribbon-cutting ceremony drew a curious crowd and garnered coverage by the local FOX and ABC 
television affiliates, in addition to an article in the Colorado Springs Gazette. The events went off 
without a hitch (although the FHS ceremony found cover indoors to escape an afternoon thunderstorm). 
 
District Collaboration 
Sharing with our Teammates: The communications department had the privilege of participating in both 
the D49 Leadership Launch and the Base Camp new teacher orientation. Internal communications 
manager Amy Matisek partnered with HR Director Paul Andersen for a discussion about the Voice of the 
Workforce and the value D49 gleans from listening to and learning from staff through the process of the 
annual VoW survey. During the Base Camp event, Matisek, Dosen and David Nancarrow teamed up to 
engage with new hires about the resources provided by the D49 communications department. It was a 
pleasure to participate in both events.   
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Concurrent Enrollment (CE) 
Portfolio of Schools 

• GOAL, BLPA, and AIST – mentoring leadership for implementation of Concurrent Enrollment. 
• CE MOUs with Emily Griffith Technical College and CSU Fort Collins established. 

 
Trust 

• CE Scholarship Texts – Identified online rental texts with lower costs than purchasing used texts 
for FRL students and families with financial hardships.  
 

Cultural Compass 
• Updated 2018-19 CE informational resources for HS counselors, students, and parents- 

o D49 Concurrent Enrollment webpage and video 
o College Advising Guidelines 
o Student-Parent Guidebook (also available in Spanish) 
o CE Instructor contracts and expectations 
o CE Planning Calendar (also available as a Google calendar) 
o CE and ASCENT Enrollment Forms  
o Bus schedules for CE and CTE programs 
o CTE-WPL-CE posters 

 
Best Choice to Learn, Work, and Lead 

• New CE Instructor Onboarding – coordinated credentialing, HR processing, building access and 
mentoring for SCHS COM115 Public Speaking instructor, Leslie Fischer. In January, two more CE 
instructors, FHS Seth Baun HIS121 US History, and VRHS Amy Rogers MAT107 Career Math, 
will onboard. Also in Spring, Paul Finch will introduce PHI112 Ethics at FHS and PPEC. 

• CACTE - CE Preconference Summit – Represented D49 on CE discussion panel and lead round 
robin table discussions on college advising, Breckenridge, 7/16/18. 

• State Concurrent Enrollment Taskforce – invited to join CE Taskforce to help identify challenges 
such as: 

o increasing the number of CE instructors 
o funding flexible graduate courses to meet HLC requirements 
o reducing online tuition rates, automating the CE enrollment process 
o increasing matriculation and certificate/degree completion 
o simplifying enrollment processes 
o creating uniform financial models within CO Community College System 

• NACEP (National Alliance of Concurrent Enrollment Partnerships) 
o Evaluation & selection of national conference secondary scholarships awards 
o Board work – transition planning for outgoing NACEP executive director; development of 

an organization diversity and inclusion statement 
o Secondary School Partners Committee – Equity and access survey for secondary members 

• CE Advisory Board – CDE shared out our D49 CE funding guide to secondary stakeholders  
• CDHE Remedial Working Group – invited to join planning meetings to discuss ideas around 

developmental education programs and courses. 
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Culture and Services 
Building culture and providing services is a continuous process that requires buy-in from School District 
49’s leadership, students, parents, and community. Intentional exposure and meaningful interaction 
leads to measurable outcomes, which creates a responsive multicultural environment. 
 
Current and Ongoing Activity 
Cultural Framework  
The 1st Annual Rocky Mountain Restorative Practices Conference (RMRPC) will be held November 8-9, 
2018 (preconference Nov. 7) at the Great Wolf Lodge. The RMRPC will feature local and national 
presenters. The keynote will be John Register from Inspired Communications International, which 
represents a partnership between D49 and PPCC. The BASE49 (formerly Kids’ Corner) branding process 
is ongoing and will be joined by its new hired manager, Danielle Grimaldo.  
 
Department of Justice  
Guidance for sustaining D49’s culture post-DOJ monitoring was distributed to principals. It preserves 
the requirement to take the Building Cultural Capacity course, makes multicultural curriculum adoption 
less restrictive, and delegates incident reporting responsibilities to the zone leader level. 
 
Community Outreach 
The BRIGHT, IGNITE, S2S, and local military teams were recognized for military community partnership 
at the 2018 MCEC NTS. The national-level; Pete Taylor award, recognizes school district-military 
installation collaboration and partnerships that results in outstanding outcomes for military-connected 
children. The D49 Military Appreciation Day, D49 Ropes Course initiative, and S2S new student 
welcoming activities were among many highlighted partnership events.    
 
Upcoming Activity  
1) Ongoing PowerSchool Implementation 2) RMRPC Conference Planning 3) BASE49 branding 
 
Central Registration (CR) and Student Information (SI) 
Central Registration is the entry point of the district; therefore, processes are being reviewed daily to add 
efficiency and customer focus. The SIS is vital tool in the process of fostering integration in the district. 
 
Current and Ongoing Activity 
Registration Metrics 
Central Registration experienced a backlog due to server issues, which prompted an overtime 
authorization. The issues have been resolved and the backlog is being managed.      
 
Upcoming Activity 
SIS System Migration 
The PowerSchool (PS) implementation team continues to execute the transition from Infinite Campus as 
the district’s SIS of record. Infinite Campus’s contract was extended 6 months to support the transition 
team. There have been system and training issues associated with the PS implementation, but the D49 
implementation team is diligently working issues and enabling the district’s educational enterprise. 
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July 2018 
 
 
This month’s Business Office Report includes dashboard information from various departments within the office.  The conversion of the ERP 
system (Electronic Records Processing) from Widenhammer-Alio to PowerSchool-BusinessPlus is the overwhelming focus for the Human 
Resources and Financing & Accounting departments.  Biz+ went live for Accounts Payable and General Ledger processing on July 1 and the 
first payroll for the system is scheduled for August 15.  The crescendo of effort will hit its peak over these two milestones and then, assuming 
successful evaluation of those targets, should begin to subside to a ‘normal busy’ in the months beyond and the, hopefully, allow for some 
decompression of our staff to recover from this extremely heavy lift. 
 
The increased work occurs, of course, because the normal business of the district continues on despite the time that the conversion demands.  
Human Resources still had and has many vacancies to fill to get the new school year off right.  In early June, we had the first of our two annual 
visits from the external audit team at Hoelting and Company, Inc..  In late June, we had the closing of capital lease financing for the ALLIES 
school project.  In early July, we went online with our new main transaction banking relationship with JP Morgan Chase, which will also 
require that we change out each and every p-card in the district in addition to changing cash management processes and flow to incorporate 
the new player in Chase and slowly decommission our use of the former partner in UMB. 
 
I owe may thanks and superlative praise for the Business Office Team that has taken on so much workload and strategic thought during this 
time.  I appreciate the Board’s recognition of this effort by the team as well as the understanding of staff across the district for their ability 
and willingness to work with and adjust with us during the many transitions that are occurring. 
 
Sincerely, 
 
 
Brett Ridgway 
Chief Business Officer 
Providing stewardship, customer service and 
Communication through and with our business team 
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Leaves of Absence Overview

One of the many ways we care for our employees is through the 
various forms of leave we provide.  Some forms, such as Family and 
Medical Leave, are mandated by the federal or state government. 
Others, such as vacation and or unpaid leaves of absence, are benefits 
that the district chooses to offer.  

Two key factors make leave administration a key HR challenge:

• the growth of our workforce; and 

• increasing regulation of employers in the area of leaves of absence.  

Due to these factors, human resources administration recommended 
the addition of a leave specialist position to bring focus and expertise to 
leave administration.  The board approved the addition of this position 
in 2017.
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The Regulatory Framework

Multiple state and federal laws, 
such as:
• Americans with Disabilities 

Act
• Family Medical Leave Act
• Health Insurance Portability 

& Accountability Act
• Pregnancy Discrimination 

Act
• Genetic Information 

Nondiscrimination Act

A multitude of board policies:
• GBC, FMLA Eligible Staff 

Leaves and Absences
• GBCA, Non FMLA Eligible Staff 

Leaves and Absences
• GBCAG, Staff Unpaid Leave of 

Absence
• GBGD, Workers' Compensation
• GBGG, Staff Sick and Personal 

Leave
• GBGGA, Catastrophic Leave 

Bank
• GBGI, Staff Leaves and 

Absences
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Two Primary Leave Categories

• Medical
– Medical leaves are regulated by one or more laws and 

district policies.  
– Employees must meet eligibility requirements and provide 

medical certifications.
• Non-Medical

– Non-medical leaves are governed by board policies and in 
some case by laws.

– These include vacation, bereavement, military leave, civic 
duty, student teaching/professional development.
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2017-18 Snap Shot – All Leaves

49 non-medical 
leaves 
(26%)

143 medical 
leaves
(74%)



The  Best  Choice  to  Learn,  Work  and  Lead

Medical Leaves

• At the end of the 2017/2018 school year
– 117 closed medical leaves

• 54 FMLA Leaves
• 63 non-FMLA Leaves

• 12 covered under the ADA
• 26 Ongoing leaves continuing into 

SY18/19
• 10 scheduled medical leaves (planned in 

SY18/19
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Medical Leave Reasons 
SY17/18

Maternity
47%

Surgery
21%

Cancer
9%

Chronic 
Conditions

23%
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Non-Medical Leave Reasons 
SY17-18

Family 
Bonding

6%

Bereavement
37%

Student 
Teaching/Prof Dev

19%

Leave-
Personal

38%
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Leave Specialist Progress

Since the inception of the leave specialist position, there 
has been a focus on identifying and addressing OFIs. 
Process improvements or workflow simplifications to date 
include:
• Establishing a consistent method for FMLA time tracking
• Developing of a leave of absence checklist
• Building email templates for consistent communication
• Creating Google Form for leave request process to 

enable improved tracking and reporting



The  Best  Choice  to  Learn,  Work  and  Lead

What’s Coming This Year

In the year ahead, the leave specialist along with HR 
department leadership will:
• Explore opportunities for automation, while ensuring data 

privacy and confidentiality
• Continue to develop subject matter expertise in the area 

of leaves, both for the leave specialist and HR 
department leadership 

• Improve tracking of leave data including reasons for 
leave, duration of leave, compliance, etc.

• HR department leadership needs to perform a thorough 
review of leave polices and regulations.  



Community and Facility 
Planning Update

August 15, 2018
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Projected Student generation from Development 
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Future Units Elementary  Middle School  High School 
Active Wilshire Ranch 45 14 5 4

Feathergrass/ Hannah Ridge 276 88 30 24
Whispering Springs 46 15 5 4
Villa Mirage 10 3 1 1
TOTAL  377 120 41 33

Future Wilshire Ranch 290 93 32 25
Mule Deer Villas 123 39 14 11
Windermere 201 64 22 17
BLR Enclaves @ Mountain Vista 347 111 38 30
BLR / Enclaves @ Mountain 
Vista 128 41 14 11
Mountain Vista Ranch 1138 363 125 98
Mountian Vista 243 78 27 21
Sands 309 99 34 27
TOTAL  2779 888 306 240
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Future Units Elementary Middle School High School 
Active Springs Ranch /MX Crossing 13 4 1 1

Mountain Valley Preserve 126 40 14 11
Stetson Ridge/ Indigo Ranch 48 15 5 4
Stetson Ridge / Indogo Ranch ‐
Salinas 33 11 4 3
Stetson Ridge / Indigo Ranch ‐ Salinas 7 2 1 1
Stetson Ridge / Palomino Ranch 60 19 7 5
Dublin North 58 19 6 5
Forest Meadows 236 75 26 20
Forest Meadows / Pines 283 90 31 24
Forest Meadows / Trails 18 6 2 2
Quail Brush Creek 76 24 8 7
Stetson Ridge / Indigo Ranch North 48 15 5 4

TOTAL  1,006  320  110  87 
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Projected Student Generation from Development 

Elementary Middle High

Active BLR / Frontier Village 552 176 61 47
BLR / Frontier Village (Cluster) 154 49 17 13
BLR / Frontier Village ‐
Briarwood 91 29 10 8
BLR / Frontier Village ‐ Cedar 
Edge 18 6 2 2
BLR / Northtree Village 3 1 0 0
Davis Ranches 51 16 6 4
Meadow Lake Airport Estates 9 3 1 1
Rocking R Ranches 4 1 0 0
4 Way Ranch ‐ Eastbrook 8 3 1 1
Bent Grass 310 99 34 27
Shiloh Mesa 180 57 20 15
Woodmen Hills West / Village at 
Falcon 5 2 1 0
Antlers Ridge Estates 3 1 0 0
Armonia Ranch 14 4 2 1
Bison Meadows 3 1 0 0
Forest Gate 4 1 0 0
Latigo Creek 35 11 4 3
Latigo Trails 110 35 12 9
Meridian Ranch / Bluffs 4 1 0 0
Meridian Ranch / Double Eagle 3 1 0 0
Meridian Ranch / Eastridge 32 10 4 3
Meridian Ranch / Estates 24 8 3 2
Meridian Ranch / Fairway 
Heights 1 0 0 0
Meridian Ranch / Fox Point 7 2 1 1
Meridian Ranch / Long View 144 46 16 12
Meridian Ranch / Stonebridge 68 22 7 6
Meridian Ranch / Stonebridge ‐
View Point 164 52 18 14
Meridian Ranch / Vistas 205 65 23 18
Paint Brush Hills 633 202 70 54
Paint Brush Hills ‐ Scenic View 1 0 0 0
Red Fox Ridge 4 1 0 0
Woodlake Hills 2 1 0 0

TOTAL  2,846  906  313  241 
Future BLR Village 3 219 70 24 19

BLR Village 3 491 157 54 42
BLR Village 3 356 114 39 31
BLR Village 5 803 256 88 69
BLR Village 4 412 131 45 35
BLR Village 5 388 124 43 33
BLR Village 5 553 176 61 48
BLR Village 4 1028 328 113 88
BLR Village 4 217 69 24 19
BLR Village 6 331 106 36 28
BLR Village 6 522 167 57 45
BLR Village 6 183 58 20 16
Reserve at Corral Bluffs 31 10 3 3
Woodmen Hills West / 
Courtyards 150 48 16 13
Meridian Ranch 314 100 35 27
Meridian Ranch / Enclave @ 
Stonebridge 209 67 23 18
Meridian Ranch / Park Mesa 645 206 71 55
Meridian Ranch / Rolling Hills 
Estates 106 34 12 9
Meridian Ranch / Winding Walk 405 129 45 35
Retreat @ Timberridge 482 154 53 41
Waterbury 1010 322 111 87

TOTAL  8,855  2,826  973  761 

The Following Slides Break Down Falcon Zone
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Projected Student Generation from Development 

Elementary Middle High

Future 
Units Elementary 

Middle 
School 

High 
School 

Active
BLR / Frontier 
Village

Single 
Family 552 176 61 47

BLR / Frontier 
Village (Cluster)

Single 
Family 154 49 17 13

BLR / Frontier 
Village ‐
Briarwood

Single 
Family 91 29 10 8

BLR / Frontier 
Village ‐ Cedar 
Edge

Single 
Family 18 6 2 2

BLR Village 3
Townho
mes 219 70 24 19

BLR / Northtree
Village

Single 
Family 3 1 0 0

TOTAL  1037 331 114 89

Future BLR Village 3
Single 
Family 491 157 54 42

BLR Village 3 Condos 356 114 39 31
BLR Village 5 Condo 803 256 88 69
BLR Village 4 Condos 412 131 45 35

BLR Village 5
Townho
mes 388 124 43 33

BLR Village 5
Single 
Family 553 176 61 48

BLR Village 4
Single 
Family 1028 328 113 88

BLR Village 4
Townho
mes 217 69 24 19

BLR Village 6 Condo 331 106 36 28

BLR Village 6
Single 
Family 522 167 57 45

BLR Village 6
Townho
mes 183 58 20 16

TOTAL  5284 1686 580 454



21 21 21

15 14 14

0

7 7 7
5 5 5

0
6 6 6

4 4 4 0
0

5

10

15

20

25

2018 2019 2020 2021 2022 2023 2024

Projected Student Generation from Development 

Elementary Middle High

Future 
Units Elementary 

Middle 
School 

High 
School 

Active

Meadow 
Lake Airport 
Estates 552 176 61 47

Bent Grass 154 49 17 13

Shiloh Mesa 91 29 10 8

Woodmen 
Hills West / 
Village at 
Falcon 18 6 2 2

TOTAL  815  260  90  70 
Future
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Active Armonia Ranch 14 4 2 1
Forest Gate 4 1 0 0
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TOTAL  652 207 72 55

Future
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Timberridge 482 154 53 41
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Projected Student Generation from Development 
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Future 
Units Elementary 

Middle 
School 

High 
School 

Active 4 Way Ranch ‐ Eastbrook 8 3 1 1

Antlers Ridge Estates 3 1 0 0

Latigo Creek 35 11 4 3

Latigo Trails 110 35 12 9

Meridian Ranch / Bluffs 4 1 0 0

Meridian Ranch / Double Eagle 3 1 0 0

Meridian Ranch / Eastridge 32 10 4 3

Meridian Ranch / Estates 24 8 3 2

Meridian Ranch / Fairway Heights 1 0 0 0

Meridian Ranch / Fox Point 7 2 1 1

Meridian Ranch / Long View 144 46 16 12

Meridian Ranch / Stonebridge 68 22 7 6
Meridian Ranch / Stonebridge ‐ View 
Point 164 52 18 14

Meridian Ranch / Vistas 205 65 23 18

TOTAL  808  257  89  69 

Future Woodmen Hills West / Courtyards 150 48 16 13

Meridian Ranch 314 100 35 27
Meridian Ranch / Enclave @ 
Stonebridge 209 67 23 18

Meridian Ranch / Park Mesa 645 206 71 55

Meridian Ranch / Rolling Hills Estates 106 34 12 9

Meridian Ranch / Winding Walk 405 129 45 35

Waterbury 1010 322 111 87

TOTAL  2,839  906  313  244 
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Fed Funds Target Rate

• The Federal Reserve increased its target rate to a range of 1.75% to 2.00% on June 13, 2018.

• The Federal Reserve began reducing its $4.5 trillion balance sheet in October 2017 by not reinvesting all of the 
maturing securities from its portfolio on a monthly basis.

• The Federal Reserve will allow a total of $40 billion ($24 billion Treasuries, $16 billion Mortgage-Backed 
Securities) to roll off its balance sheet each month during the 3rd quarter of 2018.

Economic Overview

Source: Bloomberg
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FOMC Dot Plot – June 2018

Economic Overview

Source: Bloomberg
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Comparative Historical Yield Curves

• Interest rates have increased all along the yield curve as the Fed continues to raise the Fed funds target 
rate.

• The yield curve continues to flatten as the U.S. Treasury is expected to issue more debt in the two-year 
and three-year area versus maturities from 5 to 30 years. 

Economic Overview

Source: Bloomberg
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Money Market Yield Curves

• The yield spread between short-term Treasuries and discount notes remain at very tight levels, with T-
Bills often out yielding discount notes.  

• Adding credit in the form of commercial paper enhances the yield of the portfolio.

• Money market yields continue to rise as the FOMC increased the target rate again at its June 13, 2018 
meeting.

Economic Overview

Source: Bloomberg
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Unemployment and Hourly Earnings 

• The June unemployment rate increased to 4.0% from 3.8% in May. The May unemployment rate was the lowest 
since December 1969.

• June payrolls came in at 213,000, above the median forecast of 195,000 but less than the revised 244,000 
advance in May 2018.

• Average hourly earnings were a little worse than expected increasing at an annualized rate of 2.7% on a year-
over-year basis in June.

Economic Overview 

Source: Bloomberg 
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Inflation

• June CPI rose 2.9% on a year-over-year basis. Core CPI (less food and energy) increased at a 2.3% year-
over-year pace.

• The Fed’s preferred measure of inflation, core PCE, was reported at 1.96% in May, near the Fed’s target of 
2.0%.

• Expectations are for inflation to trend higher in 2018 and 2019, perhaps exceeding the 2.0% target level.

Economic Overview

Source: Bloomberg
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Institute for Supply Management 

• ISM Manufacturing for June was reported at 60.2 versus 58.7 in May and the 58.5 forecast.

• ISM Non-manufacturing (Service) increased to 59.1 in June versus 58.6 in May and 58.3 expected. 

• Both indexes have increased during the 2nd quarter and remain well above 50 signaling continued 
expansion in these sectors of the economy.

Economic Overview 

Source: Bloomberg
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Contributions to Percent Change in Real Gross Domestic Product

• The U.S. economy expanded at an estimated 2.0% annualized pace during the 1st quarter of 2018 after 
climbing 2.9% in the previous quarter.

• Consumer spending, the biggest part of the economy, rose 1.0%, after increasing 4.0% last quarter. 
Business and Government spending also slowed in the 1st quarter of 2018.

• With the recent tax cut, GDP growth expectations are 2.3%-2.8% for the foreseeable future.

Economic Overview

Source: US Bureau of Economic Analysis
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This presentation is for informational purposes only. All information is assumed to be correct but
the accuracy has not been confirmed and therefore is not guaranteed to be correct. Information
is obtained from third party sources that may or may not be verified. The information presented
should not be used in making any investment decisions and is not a recommendation to buy,
sell, implement or change any securities or investment strategy, function or process. Any
financial and/or investment decision should be made only after considerable research,
consideration and involvement with an experienced professional engaged for the specific
purpose. All comments and discussion presented are purely based on opinion and assumptions,
not fact, and these assumptions may or may not be correct based on foreseen and unforeseen
events. All calculations and results presented and are for discussion purposes only and should
not be used for making calculations and/or decisions. The data in this presentation is unaudited.

This presentation material is for the sole purpose of the COLOTRUST Board of Trustees.

Many factors affect performance including changes in market conditions and interest rates and in
response to other economic, political, or financial developments. Investment involves risk,
including the possible loss of principal. No assurance can be given that the performance
objectives of a given strategy will be achieved. Past performance is not an indicator of
future performance or results. Any financial and/or investment decision may incur
losses.

The investment advisor providing these services is Public Trust Advisors, LLC, an investment
adviser registered with the U.S. Securities and Exchange Commission (SEC) under the
Investment Advisers Act of 1940, as amended. Registration with the SEC does not imply a
certain level of skill or training. Additionally, this registration provides no guarantee of return or
protection against loss.

Additional Disclosure



 
BOARD OF EDUCATION ITEM 13 

OPPORTUNITY AND RISK: DECISION ANALYSIS FOR MAJOR DISCUSSION AND ACTION ITEMS  
 

BOARD MEETING OF: August 22, 2018 

PREPARED BY: Pedro Almeida, Chief Operations Officer 

TITLE OF AGENDA ITEM: Chief Operations Officer Performance Review 

ACTION/INFORMATION/DISCUSSION: Work Session Discussion 
    

BACKGROUND INFORMATION: DESCRIPTION OF EXPECTATION/NEED/ OPPORTUNITY:  
The Board of Education adopted an annual performance review process for each of its chief officers. The chief 
operations officer’s review timeline is September-August each year, with the overall review completed in September 
for the twelve months ending August 31.   This year’s review covers the period of September 29, 2017 (when the 
chief operations officer joined the district) until August 31, 2018.   
 
RATIONALE/DISCUSSION:   
When evaluating a senior executive, it is helpful to use a review model where reviewers may examine 
leadership behavior in the context of daily and long-term activity and accomplishments. The purpose of 
performance review is to improve outcomes by improving performance. The seven sections submitted in the 
attached narrative organize leadership performance, accomplishments and actions into performance domains 
established by District 49 for evaluating its chief officers.  Additional information is provided in the 360 
performance review survey results and in the list of Operations data attached to the narrative.    
 

RELEVANT DATA AND EXPECTED OUTCOMES:   
Quality feedback to the chief operations officer is a critical ingredient that will help us become the best district to 
Learn, Work, and Lead. Performance review is a systematic way to provide that feedback about how well the COO 
is meeting the board’s expectations. 
 

INNOVATION AND INTELLIGENT RISK:   
 

IMPACTS ON THE DISTRICT’S MISSION PRIORITIES—THE RINGS AND ROCKS: 
 

C
ul

tu
re

 Inner Ring—How we treat each other The chief officers should lead the way for the entire 
district in exemplifying our cultural values.   The 
information provided in this performance review process 
should help validate the chief operations officer 
effectiveness in leading in this critical area.   

Outer Ring—How we treat our work 

St
ra

te
gy

 

Rock #1—Establish enduring trust throughout our 
community 

The chief operations officer is charged to ensure that the 
entire Operations Office is carrying out the District 49 
strategy in all areas of the 5 Rocks, with emphasis on 
establishing trust, growing a portfolio of distinct and 
exceptional schools, and setting the conditions to build 
firm foundations and launch each student to success.    

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Grow a robust portfolio of distinct and 
exceptional schools 

Rock #4— Build firm foundations of knowledge, 
skills and experience so all learners can thrive 
Rock #5— Customize our educational systems to 
launch each student toward success 

 



 
BOE Work Session August 22, 2018 
Item 13 continued 
 
BUDGET IMPACT:  N/A 
    
AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move the Chief Operations Officer’s 
performance review to an Executive Session discussion at the November regular board meeting. 
 
APPROVED BY:  Pedro Almeida, Chief Operations Officer 
 
DATE:  August 15, 2018 



To: El Paso County School District 49 Board of Education 

From: Pedro Almeida, Chief Operations Officer 

Reference: Performance Review Background Information for Evaluation Period of Sep 29, 2017-Aug 31, 

2018 

 

August 15, 2018 

 

OVERVIEW 

This narrative provides background information to assist the District 49 (D49) Board of Education (BOE) 

as they complete the Chief Operations Officer annual performance evaluation.  In my first year at 

District 49, I initially focused on learning the details, mission, and processes of the Operations Office; 

gaining an understanding of the D49 strategy, standard practices, structure, schools, and decision 

making processes; and fostering advancements in establishing a culture of mutual respect, trust, and 

open communications within the Operations Office and across the district.  As the year continued, my 

focus shifted more towards participating in a team approach with the chief officers in guiding and 

supervising the district workforce; providing strategic processes to the Operations efforts; building 

capacity in the Operations departments where it was needed most; and leading by example in all areas 

of our Cultural Compass.  

In order to succinctly provide a greater understanding of my areas of focus, I will illustrate key points of 

my performance using the framework of the BOE-approved Chief Officer Performance Domains in the 

sections that follow.   

 

1. VISION & CULTURE 

● Strengthened a culture within Operations Office which reflects our Cultural Compass 

o Placed significant emphasis on the values exhibited in the Cultural Compass by both 

providing direct guidance to leaders and by using the values of the Cultural Compass as 

a guide in decision making as appropriate 

o Incorporated adherence to Cultural Compass into the evaluation feedback for direct 

reports 

● Improved the environment of Respect, Trust, Teamwork, and Care with the Operations 

workforce by actively seeking out and listening to concerns…at all levels.  I met and spoke 

repeatedly with Operations employees at section or department meetings, at in-service 

gatherings, and in workplace locations such as in school kitchens, on buses, or on maintenance 

job sites. 

● Led Operations directors in developing revised Operations Vision and Mission statements which 

captures the spirit and intent of Operations and has the support and buy-in of Operations 

Directors 

o Vision of the Operations Office - Benefit learning through sound, resourceful 

operational support 



o Mission of the Operations Office - Support the District 49 educational journey by being 

customer oriented, operationally efficient, and fiscally responsible in serving our 

community 

● Co-presented (along with CEO and COO) the District 49 chief officer model at the CASBO 

conference, thereby sharing lessons and information regarding the D49 leadership structure to 

other interested parties 

 

2.  MISSION & STRATEGY 

● Established and currently leading the D49 Strategic Facilities Planning Process   

o Established routine monthly meetings 

o Finalizing specific criteria for a list of conditions which can be used to routinely review 

and determine D49’s facilities requirements 

● Instituted an evolving process for Operations leaders to be instrumental in budget development   

o Partnered with Business Office representatives to regularly provide Operations directors 

with budget updates during the school year, which served to both raise the awareness 

and budgetary knowledge of Operations directors, as well as provided a discussion 

forum concerning budgetary issues across departments  

o Greatly increased the involvement of Facilities leaders in the development and shaping 

of the Facilities budget, as they were not required to do so in previous budget cycles 

 

3.  CUSTOMER ENGAGEMENT & SERVICE 

● Placed significant focus upon the customer service aspects of our extensive MLO 3B project 

management efforts 

o Fostered a mindset of being proactive and direct with our communications, in order to 

properly set expectations with our key partners (school principals primarily), to ensure 

no surprises and that we delivered upon stated expectations 

o In a similar manner, emphasized our requirement to lay out aggressive but achievable 

objectives that we could deliver on time  

● Participated in “Rounding” school visits with CEO for approximately one half of the schools in 

the district, thereby increasing my awareness of concerns of staff from across the district.   

● Conducted initial individual personal visits to virtually all operated schools and some charter 

schools in D49: listened to school leaders, nutrition services staff, school security teams, 

custodial staff, and school educational staff and faculty for areas requiring sustainment or 

improvement in Operations actions 

 

4. LEARNING & IMPROVEMENT 

● Attended two Baldrige conferences to improve my knowledge of Baldrige principles, which both 

increased my capacity to lead and coach in accordance with Baldrige principles and my capacity 

to participate in shaping district implementation of Baldrige principles 

● Attended one School Dude conference, which increased my understanding of this main 

Operations support platform 



● Attended one CASBO conference which increased my knowledge of issues impacting Operations 

functional areas 

● Completed my first 360 degree Leadership Survey (results attached).  Key observations follow: 

o My self-reviews track relatively closely with peer reviews, and my self-reviews are 

generally lower than reviews from direct reports and other colleagues 

o Opportunities for Improvement (OFI’s)  

▪ Focus on improvements strategic planning  

▪ Increase my presence in schools and contact with levels of workforce below the 

director level (to include within Education and Business Offices) 

o Areas of Strength 

▪ Cultural Leadership and Leadership Development  

▪ Providing clear feedback to workforce  

▪ Building collaboration across the workforce 

● In cooperative effort with CEO, led the establishment of an Enhanced Security Initiative (ESI) for 

security improvements and to involve community representatives in analysis of proposed 

security initiatives and options 

 

5. WORKFORCE SERVICE & DEVELOPMENT 

● Formalized direct report evaluation and review process 

o Every direct report received a mid-year performance review, an end of year 

performance review, and a goal setting review for the upcoming school year 

o I received clear feedback via 360-degree survey that my focus in this area is significantly 

appreciated by my direct reports 

 

6.  EFFICIENT & EFFECTIVE MANAGEMENT 

● Coordinated with chief officers and department leaders to achieve required capacity-improving 

investments in the Operations Office 

o Led the creation of three new positions based on identified requirements for the 

functioning of Operations (one electrician, two safety/security specialists) 

o Worked with Transportation Director and Chief Business Officer on a funding strategy 

for 17 new buses, which was crucial for route expansion and fleet replacement 

o Worked with Facilities Directors and the Chief Business Officer on the replacement of 

mission-essential equipment 

● Improved team-building and department crosstalk and coordination by changing the format and 

expectations of Operations Leadership Team (OLT) meetings 

 

7.  RESULTS (see attached data sheet) 

● Strategic Facilities Planning process is underway 

● Enhanced Security Initiative is underway 

● MLO 3B  

o Completion of Bennett Ranch Elementary Schools 



o Commencement of Vista del Pico Elementary School construction 

o P3 Projects completed or on track (Additions to FHS, SCHS, and VRHS) 

o Numerous P2 Projects completed 

● ALLIES - construction completed 

● Facilities, Nutrition Services and Transportation Key Data in attachment 



Operations Office Data Summary 
Chief Operations Officer Annual Performance Review 

_____________________________________________________________________________________ 
 
El Paso County School District 49  
Chief Operations Officer Annual Performance Review Data 
Operations Support for SY 2017-18 
 

# District Operated Schools - 18 
# Charter Schools - 6 (various levels of support but does not include GOAL Academy, which has 
extremely limited Operations support) 
# Square Miles - 133 
 
# Operations Employees - 249 
SY 2017/18 Operations Budget 

~ $6.8M (not including personnel salaries) 

~ $90M in MLO & Capital Projects 

 
Transportation  
 Data Period: SY 2017-18 

# Employee positions - 118 
  Budget - $3.4M 
  Miles driven - 954,586 
  Number of students transported - ~4,617 daily  
  On time rate - 97.9% average across all zones 
 
Nutrition Services  
 Data Period: SY 2017-18 

 # Employees - 95 
  Budget - $3.6M 

# Locations served - 22 
# Meals Served 

Breakfast - 131,655   
Lunch -  922,920   
Summer - 2,222 

  
Safety and Security  
 Data period: SY 2017-18 

# District Employees - 2  
  # School Employed Security Staff - 21 
  # of Security Training Drills Conducted (ex: lock down drills) - 4 per school a year 
  # of Safety Drills Conducted (ex: fire drills) - 1 per month by location 
  # of Safe2Tell Reports - 271 
  # of Incidents Requiring Law Enforcement Response - numerous 
 
 
 
 
 



Operations Office Data Summary 
Chief Operations Officer Annual Performance Review 

_____________________________________________________________________________________ 
 
Facilities and Grounds Maintenance  
 Data Period: SY 2017-18 

# Employees - 30.5 
  # Building Locations Maintained - 23 
  # Grounds Sites Maintained - 26  
  # Acres Maintained- 405.24 acres (includes the square footage of the buildings) 

Budget - Planned $102,000 ($242,000 in charge backs) 
  
 Work Orders (SchoolDude Summary)   

Data Period: July 9, 2017-July 8, 2018 
# Received - 10,153      
79% completed in a week or less  

  
Major Facilities Projects 

  ALLIES Construction 
Planned Budget: $3,265,000 
Currently: $3,245,382 

  Hail Repairs 
   12 sites affected with multiple buildings per site  
   Contracted Amount - $1.6M 
  Peakview Installations - all district operated schools (ongoing) 
 
MLO 3B  
 # Employees - 1 
 # Owner Representatives - 2 
 
 Data Period: FY 2016-2019 
 P2 Projects 

Overall Budget - $20.9M 
$ Committed to date - $16.7 million 

  # 2018 Summer Projects - 56 
 P3 Projects (Planned Budget) 
  Sand Creek HS - $4.85 M 

Falcon HS - $5.8 M 
Vista Ridge HS - $7M 

 P4 Projects  
Bennett Ranch ES –Final Budget $23.3 million 
Vista del Pico Elementary School – Overall Planned Budget $24.4 million 
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