SAC MEETING NOTES 8/16/2021

INTRODUCTIONS:

PAULA KAVALEC/PRINCIPAL/DAC REP

MELANIE HOLTS/DAC REPRESENTATIVE/TECH, GIFTED & TALENTED TEACHER
CHRISTY O'HARE/FOR CARI BREWER SECRETARY (INTERIM)
KAREN HOBSON (VIA ZOOM)

PARENT COMMUNITY MEMBERS IN ATTENDANCE VIA ZOOM:
BRETT THORP

MEGAN RAVERT

ALLISON MANN

VICTORIA ROWLAND

DEBRA DUSACK

MEETING CALLED TO ORDER AT 4:09PM
“What is SAC?” Paula gave an explanation and purpose of SAC.

Currently looking for Chairperson and Vice Chairperson. Must make quarterly commitment to
attend meetings, 12/16, 3/3 & 5/19 4:00 - 4:30pm same as PTA evening meeting.

Discuss SIP/School Improvement Plan. Falcon Elementary School of Technology/Overview.
SIP is reviewed by the School Accountability Committee. Paying close attention to potential
areas of improvement.

UIP/UNIFIED IMPROVEMENT PLAN Responses:

Looking for trends - literacy scores in reading, writing and spelling improving.
New curriculum is phonics based

PD, on the spot coaching - Lexia onboarded

Fluency library - have books at their level

Lexia K - 5 students

Strengthen math instruction - Full time math interventionist/4 days a week
Continue w/performance momentum- flood K - 5 with interventions/support
Address social/emotional impact of COVID

Focus on climate & community

Create PBIS promote positive (QR scan code for points)

Focus on data

Focus for year
How to engage families more

- Family event 8/17 dinner w/Patriot High School

- Cool Science

- Military families prepared messages for family members overseas
PTA to create an event (Parent Academy?)



One Book One School

Biggest Goals
- Student population/opportunity to support and monitor data
- No students left behind
- SLD targeted for areas of improvement, small pull out groups
- Grown to 30 spanish speaking, need CLD para
- New Family Liaison w/Woodmen Valley Church supporting 20 - 30 families, food
clothing & gas cards
- School of “Technology”

Paula opened the floor for questions?
Brett Thorp commented “It all seems GREAT.”

Paula commented “All hands on deck” focus.
Building culture for staff & community at our school
Partnership with local community

Paula gave the floor to Melanie Holts,
Melanie is our link from SAC to DAC
Melanie explained what is DAC - DAC is the same as SAC but at the district level
- MLO budget funding, approve? Tweak? Or change?
- Monthly meetings
- Continuous improvement planning
- Monthly meetings
- Continuous improvement
- Meetings are 6 - 8/Tuesdays, dinner is provided
- Melanie brings our (SAC) vote to DAC

If parents are interested in “in-person” conferences, please see Christy to set up.

Admins are “hands on”, if any concerns arise, please reach out.

Closing comments:
Debra Dusack stated that she would sign up for whatever was needed.

Meeting adjourned at: 4:37PM



