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Project Update Report

Project Name: District 49 Schools — P2, P3 & P4 Projects
Wember Inc. Project Number: 2016.63
Issue Date: May 01, 2019

The purpose of this update is to report on the current status of the District 49 School P2, P3 & P4 Projects. This report is to
serve as a summary of pertinent information related to the projects at this point (information current through May 1, 2019).

Budget Key
Approved Budget for the MLO approved by the schools SAC.
Current planned funds to be expended on the Project. Number may be different the Initial Budget due to
understanding of Costs Estimated or Contracted during the Planning and Bidding Process.
Committed Contracts, Purchases or any cost that has been encumbered as a PO. Nothing is considered Committed till a PO
Cost is in place.

Projected to

Complete Estimated costs to complete project. Estimates could be those of a contractors or just the Project Team.

Projected

(Over)lUnder Amount project is over or Under from the “Initial Budget” (Not Current Forecast)

Other Definitions

GC - General Contractor

HVAC - Heating, Ventilation, & Air Conditioning

Substantial Complete -  State in the progress of Work when the Work or designated portion thereof is sufficiently complete in
accordance with the Contract Documents so the Owner can occupy or utilize the Work for its intended use.

Value Engineering (VE) - An organized team effort directed at analyzing the functions of systems, equipment, facilities, services,
and supplies for the purpose of achieving the essential functions at the lowest life-cycle cost consistent
with required performance, reliability, quality, and safety.
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Overall P2 Budget Summary

H |
Projected To Projected
Complete (Over)/Under

A Falcon Zone $6,124,500.00 |  $6,124,500.00 | $5,692,310.27 $0.00 $432,189.73
Al  FHS - Falcon High School $1,378,000.00 |  $1,378,000.00 | $1,268,348.41 $0.00 $109,651.59

A2  FMS - Falcon Middle School $2,441,000.00 |  $2,441,000.00 | $2,441,000.00 $0.00 $0.00

A3 ngseéEr?LﬁggyE'eme”tary School $1,039,500.00 |  $1,039,500.00 | $735,586.61 $0.00 $303,913.39

A4 '\S";%(;IMe”dia” REE BEIEE $571,000.00 $571,000.00 |  $570,959.45 $0.00 $40.55

A5 \é\{:';'go'l Woodmen Hills Elementary $695,000.00 $695,000.00 |  $676,415.80 $0.00 $18,584.20

B Power Zone $4,783,000.00 |  $4,788,500.00 | $4,176,023.90 ($323.01) $612,798.51
B  VRH - Vista Ridge High School $1,167,500.00 |  $1,167,500.00 | $901,085.94 $0.00 $266,414.06

B2  SMS - Skyview Middle School $1,549,500.00 |  $1,549,500.00 | $1,375,303.45 $0.00 $174,196.55

B3 gCEhSOC'JIOdyssey Elementary $384,000.00 $384,000.00 | $381,780.76 ($323.01) $2,542.25

B4 géﬁgfidge"iew Elementary $680,500.00 $686,000.00 | $649,927.29 $0.60 $36,072.11

B.5  SES - Stetson Elementary School $1,001,500.00 $1,001,500.00 $867,926.46 $0.00 $133,573.54

C  Sand Creek Zone $6,946,500.00 |  $7,546,500.00 | $6,477,499.61 $0.00  $1,069,000.39
C1  SCH - Sand Creek High School $2,711,500.00 |  $3,311,500.00 | $2,700,998.71 $0.00 $610,501.29

C2  HMS - Horizon Middle School $1,538,500.00 |  $1,538,500.00 | $1,538,500.00 $0.00 $0.00

c3 Eifnér'ft‘;?css'cnrfgg?aﬂc’”a' $1,230,500.00 |  $1,230,500.00 | $914,851.85 $0.00 $315,648.15

ca ggfgélRemi”gtO” Elementary $791,500.00 $791,500.00 |  $703,580.46 $0.00 $87,919.54

C.5  SRE - Springs Ranch Elementary $674,500.00 $674,500.00 $619,568.59 $0.00 $54,931.41

D I Connect Zone $1,154,000.00 |  $1,404,000.00 | $1,383,160.48 $0.00 $20,839.52
D.1 ifgjir'nipgggjlitn“ccgo for $75,500.00 $75,500.00 $68,716.43 $0.00 $6,783.57

D.2  FLC - Falcon Legacy Campus $990,000.00 $1,240,000.00 | $1,238,211.68 $0.00 $1,788.32

D3 '\P"r(gg"'r(,;'\n"q‘)’ha""k (Home School $88,500.00 $88,500.00 $76,232.37 $0.00 $12,267.63

E  Charter Schools $992,000.00 |  $1,031,500.00 | $806,020.77 $225,479.23 $0.00
31 iﬁdﬁn&;,””i”g Lewis Ranch $399,000.00 $444,000.00 |  $249,339.77 $194,660.23 $0.00

E.2 ICA - Imagine Classical Academy $258,500.00 $258,500.00 $258,500.00 $0.00 $0.00

E3 Efseaizg‘ﬁzrs fg“;rf’]fnh; ol or $209,000.00 $209,000.00 |  $209,000.00 $0.00 $0.00

E4 ixicd':r;]f“ky flopieliielesee $125,500.00 $120,000.00 $89,181.00 $30,819.00 $0.00

F  Owner Requirements $0.00 $186,400.00 $186,400.00 $0.00 $0.00
Total $20,000,000.00 | $21,081,400.00 | $18,721,415.03 $225,156.82  $2,134,828.15
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P3 & P4 Summary

Falcon High School
e Projectis complete. Budget is finalized. There is a final rectification with the district but was rectified at the first
of the year so the amount should not change much.

Bennett Ranch Elementary
e Some work was done over Spring Break — Level 1 floor refinishing, projector installation in gym
e  After year of use there are some small projects that are being planned for Summer to improve the function of the
school. Project budget was held back for this.

Sand Creek Elementary
e Projectis complete. Some final furniture is ordered for the commons area.
e Projectis contract closed out with GC

Vista Ridge High School
e Projectis complete..

Inspiration View Elementary
e Contingency is tracking better than anticipated. To date, roughly 22% of owner contingency has been spent.
e Construction is in progress and ahead of schedule. Punch walks have started to review completion of all interior
spaces
o Construction jobsite trailer has been removed
Kitchen equipment install is on-going but nearing completion
Mechanical testing is on-going
Final cleaning is on-going
Wember has walked all spaces to review completion and the contractor is working through the list of
final completion items
Final pour of asphalt is pending weather
Irrigation installation is on-going
Basketball court and all paving on backside of building has been poured
Some site concrete and bus lane construction is on-going
o Landscape installation is on-going
e  Furniture has been ordered through OfficeScapes and will be delivered beginning — mid June
e Meetings continue with Homeschool program to coordinate move and purchase equipment
e Meetings are occurring with Principal Kristy Rigdon for budget and schedule planning.

O O O O

O O O O
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Overall Budget

m O O @ >»

Total

Falcon High School
Bennett Ranch Elementary
Sand Creek High School
Inspiration View Elementary

Vista Ridge High School

$5,650,000.00
$23,300,000.00
$4,850,000.00
$24,400,000.00
$7,000,000.00
$65,200,000.00

$5,543,345.24
$23,140,765.86
$4,812,551.80
$22,804,897.55
$6,864,178.47
$63,165,738.92

$1,095.00
$50,052.90
$4,000.00
$1,577,589.56
$6,000.00
$1,638,737.46

$105,559.76

$111,510.24
$33,448.20
$17,512.89
$129,821.53
$397,852.62

$5,510,764.11
$22,713,875.50
$4,788,905.66
$19,196,007.11
$6,790,252.89
$58,999,805.27

e Individual budgets for each project can be found on following pages.

Committed Cost is only amounts under contract or PO. Project to Complete are costs estimated for project.

Next Steps

e Continue to attend weekly construction meetings for Inspiration View Elementary.
e Attend and organize meetings to coordinate any pending owner decisions, and budget management for Inspiration

View Elementary.

Submitted by:

Ashley Trunnell / Matt Wilhelm
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Inspiration View Elementary Schedule

Project is on Schedule. Below are some of the key milestone dates. The more detailed master schedule and construction

schedules can also be found on Owner Insite.

2016.63-D49-Inspiration View Elementary

=

Programming

Schematic Design
Design Development
Construction Documents
Bidding & Permitting
Construction

Owner Move In

School Starts

[]
|

July, 2017 January, 2018

July, 2018

Jaruary, 2019

July, 2019

(ﬁ Planming [ Design @Rl Construction Bl Fost Construction | BEEEE]  Scheduled | R ﬁctual)

Inspiration View Elementary Financials

H [ J
\ Projected To Projected Incurred
|  Cost | Complete (Over)/Under Costs
A Land & Lease Cost $1,000.00 $269.00 $731.00 $0.00 $269.00
B Owners Requirements $1,942,939.00 $1,909,554.00 $33,075.00 $310.00 $1,653,415.27
C Construction $19,694,092.62 $41,650.00 $0.00 $0.00 $17,221,357.22
D Permits, Utilities & Fees $318,475.00 $268,713.35 $40,501.00 $9,260.65 $234,346.53
E | Eoupmen ureand $1,317,000.00 $824,525.25 $491,167.56 $1,307.19 $46,760.76
F Technology $470,000.00 $47,743.33 $412,115.00 $10,141.67 $39,858.33
G Contingencies & Escalation $656,493.38 $0.00 $600,000.00 $56,493.38 $0.00
Total $24,400,000.00 | $3,092,454.93 | $1,577,589.56 $17,512.89 $19,196,007.11

e All contracts, invoices, and documents to date are available on Owner Insite
http://app.owner-insite.com/User/Project/Accounting/TotalProjectBudget.aspx?project=8151
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Inspiration View Elementary Construction Progress
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