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Colorado’s Unified Improvement Plan for Districts for 2013-14 
 


  


Organization Code:  1110       District Name:  FALCON 49 AU Code:  21090       AU Name: EL PASO 49 FALCON DPF Year:  1 Year 


 


Section I:  Summary Information about the District/Consortium 


 


Directions:  This section summarizes your district/consortium’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the district/consortium’s data in blue 
text.  This data shows the district/consortium’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official District Performance Framework (DPF). This 
summary should accompany your improvement plan.   
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 District Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description: % Proficient and Advanced (%P+A) in 
reading, writing, math and science  
Expectation: %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement:    


Meets 
* Consult your District Performance 
Framework for the ratings for each 


content area at each level. 


71.51% 70.50% 71.53% 77.43% 74.54% 72.78% 


M 70.51% 50.00% 32.16% 76.45% 57.05% 35.44% 


W 54.72% 56.36% 48.61% 59.79% 63.83% 53.09% 


S 48.00% 45.60% 48.93% 54.84% 55.4% 48.71% 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation: If district met adequate growth, MGP is at 
or above 45. 
If district did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13. The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth:   


Meets 
* Consult your District Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
27 24 12 47 48 48 


M 43 62 83 46 43 41 
W 39 38 42 52 49 43 


ELP - - - 34 41 73 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 District Results Meets Expectations? 


Academic Growth 
Gaps 


Median Growth Percentile 
Description: Growth for reading, writing and math 
by disaggregated groups. 
Expectation: If disaggregated groups met adequate 
growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your District Performance 
Framework for listing of median adequate 
growth expectations for your district’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your District Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


* Consult your District Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary & 
Workforce 
Readiness 


Graduation Rate 
Expectation: At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


Exceeds 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness: 


Meets 


90.9% using a 6 year grad rate 


Disaggregated Graduation Rate 
Expectation: At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your District Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


Meets 


Dropout Rate  
Expectation: At or below state average overall. 3.6% 0.7% Exceeds 


Mean Colorado ACT Composite Score  
Expectation: At or above state average. 20 19.6 Approaching 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State Expectations 


2012-13 Grantee 
Results 


Meets Expectations? 


English 
Language 
Development 
and Attainment 


AMAO 1 
Description: TBD – Pending approval from USDE TBD – Pending approval from USDE TBD TBD 


AMAO 2  
Description: TBD – Pending approval from USDE TBD – Pending approval from USDE TBD TBD 


AMAO 3  
Description: Academic Growth Gaps content sub-
indicator ratings (median and adequate growth 
percentiles in reading, mathematics, and writing) for 
ELLs; Disaggregated Graduation Rate sub-indicator for 
ELLs; and Participation Rates for ELLs. 


(1) Meets or Exceeds ratings on Academic 
Growth Gaps content sub-indicators for 
ELLs, (2) Meets or Exceeds rating on 
Disaggregated Graduation Rate sub-
indicator for ELLs and (3) 95% Participation 
Rate for ELLs. 


R TBD 


TBD 


W TBD 
M TBD 


Grad TBD 
Partici-
pation TBD 


 
Accountability Status and Requirements for Improvement Plan 


  


Summary of District Plan 
Timeline  


October 15, 2013 The district has the option to submit the updated 2013-14 plan through Tracker for public posting on SchoolView.org. 


January 15, 2014 The district has the option to submit the updated 2013-14 plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp. 
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Accountability Status and Requirements for Improvement Plan (cont.) 


  


Program Identification Process Identification for District Directions for Completing Improvement Plan 
State Accountability and Grant Programs 


Plan Type for State 
Accreditation  


Plan type is assigned based on the district’s overall 
District Performance Framework score 
(achievement, growth, growth gaps, postsecondary 
and workforce readiness) and meeting 
requirements for finance, safety, participation and 
test administration. 


Accredited  


Based on District Performance Framework results, the district meets or exceeds 
state expectations for attainment on the performance indicators and is required 
to adopt and implement a Performance Plan.  The plan must be submitted to 
CDE by April 15, 2014 to be posted on SchoolView.org.  Note that other 
programs may require a review at the same time. 


School(s) on Accountability 
Clock 


At least one school in the district has a Priority 
Improvement or Turnaround plan type – meaning 
that the school is on the accountability clock. 


Number of  
Schools on Clock:  0 


Districts are encouraged to include information on how schools on the 
accountability clock are receiving additional intensive support aimed at 
dramatically increasing results for students.  This will be a required element in 
2014-15. Note: the number displayed does not include any AEC schools within 
the district with Pending AEC School Performance Frameworks or any schools 
with Insufficient State Data.  


Student Graduation and 
Completion Plan (Designated 
Graduation District) 


In one or more of the four prior school years, the 
district (1) had an overall Postsecondary and 
Workforce Readiness rating of “Does Not Meet” or 
“Approaching” on the District Performance 
Framework and (2) had an on-time graduation rate 
below 59.5% or an annual dropout rate at least two 
times greater than the statewide dropout rate for 
that year. 


No, district does not need to 
complete a Student 
Graduation Completion Plan. 


The district does not need to complete the additional requirements for a Student 
Graduation Completion Plan. 


Gifted Education 
All districts are expected to provide services to 
Gifted students.  Some districts belong to a multi-
district AU (including BOCES) that may develop 
plans together or separately. 


Single-district AU operating 
the Gifted Program. 


The district must complete the required Gifted Education addendum, budget, and 
signature pages.  Note that specialized requirements for Gifted Education 
Programs are included for all LEAs in the District Quality Criteria document.  The 
state expectations for Gifted Education Programs are posted on the CDE 
website at:  http://www.cde.state.co.us/gt/director. 
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Accountability Status and Requirements for Improvement Plan (cont.) 


  


Program Identification Process Identification for District Directions for Completing Improvement Plan 


ESEA and Grant Accountability 


Title IA Title IA funded Districts with a Priority Improvement 
or Turnaround plan type assignment. 


No, district does not have 
specific Title I requirements in 
the UIP. 


The district does not need to complete the additional Title I requirements. 


Title IIA Title IIA funded Districts with a Priority 
Improvement or Turnaround plan type assignment. 


No, district does not have 
specific Title IIA requirements 
in the UIP. 


The district does not need to complete the additional Title IIA requirements. 


Program Improvement under 
Title III 


District/Consortium missed AMAOs for two or more 
consecutive years. TBD TBD 


District with an Identified 
Focus School and/or School 
with a Tiered Intervention 
Grant (TIG) 


District has at least one school that (1) has been 
identified as a Title I Focus School and/or (2) has a 
current TIG award. 


No, district does not have any 
schools identified as a Title I 
Focus School or have a 
current TIG award. 


The district does not need to meet additional requirements. 
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Section II:  Improvement Plan Information 


 


Additional Information about the District 


  


Comprehensive Review and Selected Grant History 


Related Grant 
Awards 


Has the district received a grant that supports the district’s 
improvement efforts?  When was the grant awarded?   No 


CADI Has (or will) the district participated in a CADI review?  If 
so, when? No 


External Evaluator 
Has the district(s) partnered with an external evaluator to 
provide comprehensive evaluation?  Indicate the year and 
the name of the provider/tool used. 


Yes – Global Scholar Needs Analysis- Instruction, Professional Learning Communities and Assessment -
October 2012 
Global Scholar Needs Analysis – Teacher Induction Program Evaluation – In Progress 


Improvement Plan Information 
The district/consortium is submitting this improvement plan to satisfy requirements for (check all that apply): 


x  State Accreditation    Student Graduation and Completion Plan (Designated Graduation District) x  Title IA x  Title IIA 
x  Title III  x  Gifted Education   Other: ______________________________________________________________________________ 


For districts with less than 1,000 students:  This plan is satisfying improvement plan requirements for:    District Only   District and School Level Plans (combined 
plan).  If schools are included in this plan, attach their pre-populated reports and provide the names of the schools: ______________________________________________ 


District/Consortium Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Amber Whetstine, Executive Director of Learning Services 


Email awhetstine@d49.org 
Phone  (719) 494-8951 
Mailing Address 10850 East Woodmen Road, Colorado Springs, CO 80831 
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Section III: Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that describes 
the process and results of the analysis of the data for your district.  The analysis should justify the performance targets and actions proposed in 
Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section includes: 
identifying where the district/consortium did not at least meet minimum state and federal accountability expectations; describing progress 
toward targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for District/Consortium 
Directions:  In the narrative, describe the process and results of the data analysis for the district/consortium, including (1) a description of the district and the process for data 
analysis, (2) a review of current performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are 
included below.  The narrative should not take more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to 
organize the data referenced in the narrative. 
 
Data Narrative for District/Consortium 


Description of District(s) 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
district(s) to set the context 
for readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., DAC). 


 Review Current Performance:  
Review the DPF and local data.  
Document any areas where the 
district(s) did not at least meet 
state/ federal expectations.  
Consider the previous year’s 
progress toward the district’s 
targets.  Identify the overall 
magnitude of the district’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the district’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge. Root causes 
should address adult actions, be under the 
control of the district, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative 
 
Falcon School District is located in the North Eastern region of El Paso County encompassing portions of Colorado Springs, Falcon and Peyton Colorado. Our district schools include 17 
coordinated schools and 5 charter schools, which serve about 19,000 students. Falcon School District is proud to offer a portfolio of exceptional schools and programs which include the 
International Baccalaureate Program, STEM, Core Knowledge and virtual education experiences just to name a few. As a district, we continue to work toward leading the way in offering innovative 
educational programs.  
In spring 2013, the Board of Education voted to approve a strategic plan which provides a vision for our District to: 
1) Re-establish District 49 as a trustworthy recipient of taxpayer investment 2) Research, design and implement programs for intentional community participation 3) Establish District 49 as the best 
District in Colorado to Learn, Work and Lead 4) Grow a robust portfolio of distinct and exceptional schools 5) Customize our educational systems to launch each student toward success 
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Process and Stakeholder Involvement 


The District Improvement Committee of Falcon School District 49 consists of members representing various schools, departments and stakeholders. Prior to the formation of the committee, the 
Executive Director of Learning Services presented to the DAAC on the accreditation process, and the District Performance Frameworks. Student achievement data for specific student populations 
will also be shared with the Special Education Advisory Committee (SEAC), English Language Development Parent Advisory Committee and Gifted and Talented Task Force. Members of the 
District Improvement Committee include: the Chief Education Officer, Executive Director of Learning Services, Assistant Superintendents / Zone Leaders, Coordinator of Curriculum, Instruction and 
Assessment, Curriculum, Instruction and Assessment Administrators, Data Analyst, Director of Special Education, Assistant Director of Special Education, and Coordinator of English Language 
Development, representing all district schools and charter schools. A sub-committee of representatives from the DAAC reviewed the plan and provided feedback. Upon completion of the District 
UIP, the Executive Director of Learning Services will present the UIP to the DAAC prior to submission to the Board of Education and Colorado Department of Education for approval. 


Data Analysis and Team Review of Prior Year’s Performance Targets 


The District Improvement Committee analyzed three years of data from numerous sources including TCAP, SCANTRON Performance Series, ACT, the District Performance Framework, 
Graduation and Drop Out Rates, and Highly Qualified data to determine trends and priority challenges within the district. These data were analyzed over several face-to-face meetings by members 
of the District Improvement Committee and were presented to and analyzed by the DAAC and Board of Education. The Prior year’s targets were reviewed to determine whether or not each target 
was met, and how close we were to meeting each target. Trend statements were developed and priority challenges were prioritized based on declining trends, the District Performance Framework, 
and areas still approaching and not meeting state and federal performance expectations. 


Academic Achievement 


A review of our District Performance Framework, TCAP, SCANTRON Performance Series and ACT data reveal that while our district generally exceeds the state average in the percentage of 
students scoring proficient / advanced, our academic achievement scores have remained relatively flat over the past ten years. 
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Academic Growth 


As a district, we meet overall expectations for student growth as indicated on our 1 and 3 year District Performance Framework reports. However, academic growth gaps do exist in math for 
students at the middle and high school levels, in writing for students at the high school level and for ELL growth on the ACCESS assessment at both the elementary and middle school levels. In 
addition, far more students are making low or typical growth as opposed to high growth. As a district, our performance on the SCANTRON Performance Series assessments also indicate a need 
for increased student growth. 


The following graphs illustrate the percentage of students with low, typical and high growth, and the adequate growth made by students in each proficiency-level range. 
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Academic Growth Gaps 


Academic Growth Gaps present the greatest performance challenge for our district. As our students progress through the school system, growth gaps widen. Our greatest gaps exist with our 
students on IEPs across all grade levels and content areas. These students either “Do Not Meet” or are “Approaching” state performance expectations in all grade levels and content areas. The 
same is true across grade levels and content areas for students performing below proficient. In addition, economically disadvantaged students either “Do Not Meet” or are “approaching in math in 
all grade levels. The following graphs present subgroup performance in District 49 compared with the state percentage of students in similar subgroups scoring proficient or advanced.
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Post-Secondary Workforce Readiness 


Our 6-year graduation rate at 90.9% exceeds the state expectation of 80% and our dropout rate at 0.7% decreased this year, exceeding state expectations for accreditation. Although the 
performance of our high school juniors on the Colorado ACT improved from 19.1 in 2012 to 19.6 in 2013 (composite score), we are still below the state expectation of 20.0. 


ACT Composite Scores 
 District Falcon HS Patriot Learning Center Sand Creek HS Vista Ridge HS 
2008 19.21 19.1 N/A 19.3 N/A 
2009 18.8 19.5 15.3 18.6 N/A 
2010 19.6 20.4 15.7 19.0 19.8 
2011 19.1 20.0 15.0 18.7 19.2 
2012 19.1 19.9 15.8 18.6 19.2 
2013 19.6 20.1 16.7 20.0 19.1 


Teacher Qualifications 


Our district has made improvement over the past 5 years and continues to work toward maintaining a status of 100% highly qualified teachers in core-academic areas. Our most recent data 
indicates that of the 647 total teachers, 100% are high qualified. 


2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 
97.95% 98.7% 98.49% 99.52% 100% 


 
As a District, we are exploring ways to improve hiring processes and teacher quality by partnering with local universities and evaluating current induction programs. We continue to work with our 
Human Resources Department to inform principals of highly qualified expectations and requirements for the equitable distribution of teachers. We are asking all licensed staff to apply for licensure 
renewal six months in advance. Additionally, our district met expectations for equitable distribution of teachers in 2012-2013.  


Attainment of AMAOs 


District 49 ELLs did not meet the target for AMAO #1 - Progress in Attaining English (ACCESS for ELLs), but did attain targets for AMAO #2 (English Attainment ACCESS/ELL Proficiency) and 
AMAO #3 (Academic Growth (TCAP) and Graduation Rate for ELLs). The District Improvement Committee attributes the failure to meet AMAO #1, specifically at the elementary level to not 
adequately preparing for the new language assessment ( ACCESS ) and the level of rigor which it requires. However, ELLs at the High School level did meet the requirements of AMAO #1 with a 
Median Growth Percentile of 73. Teachers were provided SIOP and engagement training at the secondary level. The need for more direct ELD strategies is evident at all levels. 


Gifted and Talented  


The 2012-2016 District 49 Gifted Education Program Plan, identified goals to measure gifted growth which include decreasing the percentage of gifted students falling in the low growth category by 
5 percentage points by 2016 and increasing the percentage of students scoring proficient/advanced to meet or exceed the state average.  The percentage of district GT students scoring low 
growth in reading and writing remained the same over a two-year period but decreased in mathematics four percentage points from 2012 – 2013.  District 49 is above the state average in GT 
students scoring proficient and advanced on reading, writing and math; however, when isolating the percentage of students scoring advanced in reading, writing and math, the district is below the 
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state average.  District 49 GT students are below the state GT median growth percentile in reading, writing and math.  Based on a Chi square analysis, gifted students are underrepresented within 
our Hispanic and Free/Reduced populations.  A GT task force will assemble this year to make recommendations regarding GT staffing, improving identification procedures, strengthening GT 
programming options, and enhancing GT student growth.  It should be noted in a review of GT data, it was discovered 136 students were either incorrectly coded in their GT strength area or not 
identified as a GT student at the state level.  Therefore, current GT data may not be an accurate representation of GT growth and achievement.  A thorough review has been conducted of our 
identification practices and student GT coding has been corrected. 


Priority Performance Challenges and Process 


Because our greatest area of need for improvement as indicated by our TCAP data analysis process, District Performance Framework and SCANTRON Performance Series data was in the area 
of student academic growth gaps, our District Improvement Committee prioritized these areas as the areas for focused improvement. 


Reading Growth Gaps 


Students with disabilities and students needing to catch up are experiencing growth gaps at all levels. Economically disadvantaged students are experiencing growth gaps at the elementary level. 


Math Growth Gaps 


All student subgroups are experiencing growth gaps with the exception of minority students and ELLs at the elementary level. 


Writing Growth Gaps 
At the high school level, all student subgroups are experiencing growth gaps. At the elementary and middle school levels, students with disabilities and students needing to catch up are 
experiencing growth gaps as well as well as economically disadvantaged and ELLs at the middle school level. 


Root Cause Identification and Verification 


After careful analysis by the District Improvement Committee of a variety of data sources (TCAP, ACT, DPF, ACCESS Growth, Graduation and Drop-out Rates, Highly-Qualified Data and local 
data sources (DIBELS, SCANTRON Performance Series) we identified and verified the following root causes: 


• Leaders and teachers have not consistently ensured that instruction is aligned to grade-level Colorado Academic Standards (CAS) with an appropriate level of rigor, depth of knowledge 
and application. 


 
• Leaders and teachers lack knowledge, training, resources and assessments to effectively differentiate instruction and provide intervention to address achievement and growth gaps. 


 
• Professional development is not delivered, reviewed and implemented by instructional leaders on a consistent basis. 


 
• Leaders and teachers lack an understanding of how to use data to increase student achievement and growth. 


 


 
  


Organization Code:  1110 District Name:  FALCON 49 
 


CDE Improvement Planning Template for Districts (Version 5.3 -- Last Updated:  August 30, 2013) 12 







  
 
Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your district/consortium’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the district to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
N/A N/A Elementary 


Last year’s UIP included action steps related to the 
intentional scheduling of interventions in addition to 
general classroom instruction. Many schools 
consistently implemented reading intervention 
blocks, which did not exclude children from core 
reading instruction, essentially providing a “double-
dose” of instruction. 
Teachers received training on implementing more 
inclusive teaching practices for students with 
special needs. 
ELD teachers focused on the implementation of the 
new CELP standards. Training for ELD teachers 
incorporated strategies for teaching academic 
vocabulary, specifically in math in the ELD 
classroom. 
Strong training in literacy instruction in teacher 
preparation programs may also be attributed to 
success. 
In math, elementary schools moved away from 
depending on a single resource and began aligning 
instruction with Common Core expectations. Core 
curricular resources were supplemented with 
Common Core units. Math interventions were also 
more intentional. Professional development in math 
at the elementary level was effective and teachers 
were incorporating strategies from recent 
professional development in differentiated math 
instruction.  
It should be noted that additional intervention time 


N/A N/A 


Academic Growth 
N/A N/A 


N/A N/A 


Academic Growth Gaps 


Subgroups will improve the MGP by 5 
percentage points or to 55 if Adequate 
Growth was met and 50 is Adequate Growth 
was not met until a rating of meets is 
achieved. 


Elementary Data 2012-2013 
Reading 
Students with Disabilities increased the MGP 5 
percentage points from 35 (Does Not Meet) to 41 
(Approaching). 
ELLs increased the MGP 5 percentage points 
from 50 (Meets) to 56 (Meets). 
Students Needing to Catch Up increased the 
MGP from 47 to 54. 
Math 
Minority students increased from a rating of 
Approaching to Meets. 
English Language Learners also increased from a 
rating of Approaching to Meets. 
Writing 
Academic growth gaps indicator increased overall 
in writing from a rating of Approaching to Meets. 
Economically disadvantaged students increased 
from a rating of Approaching to Meets. 
Minority Students increased MGP from 46  
(Meets) to 51 (Meets). 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the district to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Students with Disabilities increased MGP from 40 
to 46. 
ELLs increased MGP from 54 (Meets) to 59 
(Meets). 
Students needing to catch up increased MGP 
from 46 to 53. 
Middle School Data 2012-2013 
Reading 
Academic growth gaps indicator decreased 
overall in reading from Meets to Approaching. 
Economically disadvantaged students, minority 
students and ELLs meet growth expectations in 
reading. However, MGP decreased for every 
subgroup in reading at the middle school level. 
Math 
MGP decreased for every subgroup in math at the 
middle school level. 
All subgroups are rated Approaching or Do Not 
Meet state growth expectations. 
Writing 
Minority students meet state expectations for 
growth. However, all subgroups decreased the 
MGP in writing. 
High School Data 2012-2013 
Reading 
High school students meet academic growth gap 
expectations overall for reading. 
ELLs increased the MGP from 50 (Approaching) 
to 55 (Meets). 
Students with disabilities increased from (Does 
Not Meet) to (Approaching). 
Math 


and resources are needed at the elementary level 
to close achievement gaps in math. It is also 
recognized that elementary teachers may lack the 
depth of content knowledge needed in the area of 
mathematics to help students fully understand and 
apply concepts. 
Elementary schools focused on implementing 
consistent frameworks and expectations for writing 
instruction. Differentiated, small group instruction in 
writing was consistent. 
Middle School 
In middle school, RTI processes focus on 
remediation versus acceleration. Intervention 
schedules are in place, however no clear 
expectations for instructional validity exist. 
In some cases, changes to curricular resources 
were made without proper and sufficient training for 
staff. 
A lack of alignment is recognized from elementary 
to middle school as students transition. 
Middle school expectations with transition to the 
new Colorado Academic and Common Core 
Standards has been slower specifically in the math. 
For teachers not trained in delivering writing 
instruction, writing can be an intimidating skill to 
teach. Writing is less embedded and expected 
across curricular content areas as students 
progress into middle school. 
Additional professional development in writing 
instruction is needed for middle school teachers. 
At the middle school level, there is a lack of 
instructional decision-making. Strong systems 
(intervention resources, interim measures) to 
intervene are not present when students are not 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the district to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Minority students decreased MGP from 43 
(Approaching) to 39 (Does not Meet). ELLs 
continue to be (Does Not Meet). No subgroups 
meet state growth expectations for math at the 
High School Level. 
Writing 
Students with disabilities increased MGP from 38 
(Does Not Meet) to 50 (Approaching). 
No subgroups are meeting state expectations for 
growth in writing. 


making adequate growth. 
Implementation and training related to incorporating 
the new CELP standards for ELLs contributed to 
growth in reading. 
At all levels, math is often taught in isolation without 
interdisciplinary relevance for students. 
High School 
Additional time was added for English / language 
arts instruction at the high school level.  
English Language Development teachers provided 
highly effective direct instruction in academic 
vocabulary to ELLs. 
Efforts to increase growth for students with special 
needs included training for teachers in inclusive 
instructional practices and differentiation.  
At the high school level, students tend to have more 
successful experiences with literacy, and using 
literacy skills across content areas. Mathematics 
concepts are most often taught in isolation. 
Beginning at the secondary level, teachers are 
much more focused on the content of math rather 
than expert in instructional strategies and 
differentiation. Student interest in and 
understanding of math significantly decreases at 
the secondary level with approximately 70% of 
students performing at a proficient level in 
elementary school, 50% at middle school and 30% 
at the high school level. 


Postsecondary & Workforce 
Readiness 


N/A N/A 


N/A N/A 


Student Graduation and 
Completion Plan 


(For Designated Graduation Districts) 


N/A N/A  


N/A N/A 


English Language Development 
and Attainment (AMAOs) 


Attainment of AMAO 3 in math Goal Met 
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about district-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the district/consortium will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority 
performance challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a 
minimum, priority performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  
Furthermore, districts/consortia are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority 
performance challenges.  Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Our district continues to meet all state requirements for 
academic achievement in reading, writing, math and 
science at all levels (elementary, middle and high) with 
the exception of 10th grade science. Over the past three 
years achievement scores on the state assessment 
have remained relatively consistent with slight 
increases and decreases at various grade levels and 
content areas. We continue to generally perform above 
state averages in all content areas. 


N/A N/A 


Academic Growth 


Our district received an overall rating of “Meets” state 
expectations on the student growth indicator. We excel 
in providing students at the high school level with the 
skills necessary to learn the English Language and 
received an “Exceeds” rating for ACCESS Growth in 
2013. 


N/A N/A 
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Academic Growth Gaps 


Our district continues to be “Approaching” in the 
Academic Growth Gap Indicator. 


Our 3-year District performance framework continues to 
indicate growth gaps at all levels (elementary, middle 
and high) in reading, writing and math. Students with 
disabilities have the largest gaps over three year’s time 
and do not meet state growth expectations in any grade 
level or content area. 


Growth gaps are beginning to close at the elementary 
level in reading for minority students and ELLs. We 
also are meeting state growth expectations at the 
elementary level in writing for economically 
disadvantaged students, minority students and ELLs. 


At the middle school level, 3 years of growth data 
indicate we are meeting growth expectations in reading 
for economically disadvantaged students, minority 
students and ELLs as well as for minority students in 
writing. All other subgroups are “Approaching” growth 
for all content areas. 


At the high school level, economically disadvantaged 
students and minority students meet growth 
expectations in reading, however all other groups are 
“Approaching” over three-year’s time in all content 
areas. 


 


 
 


Reading Growth Gaps 
Students with disabilities 
and students needing to 
catch up are 
experiencing growth 
gaps at all levels. 
Economically 
disadvantaged students 
are experiencing growth 
gaps at the elementary 
level. 
Math Growth Gaps 
All student subgroups are 
experiencing growth 
gaps with the exception 
of minority students and 
ELLs at the elementary 
level. 
Writing Growth Gaps 
At the high school level, 
all student subgroups are 
experiencing growth 
gaps. At the elementary 
and middle school levels, 
students with disabilities 
and students needing to 
catch up are 
experiencing growth 
gaps as well as 
economically 
disadvantaged students 
and ELLs at the middle 
school level. 
 
 


 
Leaders and teachers have not consistently ensured that instruction 
is aligned to grade-level Colorado Academic Standards (CAS) with 
an appropriate level of rigor, depth of knowledge and application. 
 
Leaders and teachers lack knowledge, training, resources and 
assessments to effectively differentiate instruction and provide 
intervention to address achievement and growth gaps. 
 
Professional development is not delivered, reviewed and 
implemented by instructional leaders on a consistent basis. 
 
Leaders and teachers lack an understanding of how to use data to 
increase student achievement and growth. 
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Postsecondary & Workforce 
Readiness 


Our District meets postsecondary workforce readiness 
expectations overall and exceeds state expectations in 
graduations and dropout rates. Although still below the 
state percentage, our ACT composite score increased 
from 19.1 last year to 19. 6 this year overall.  


  


N/A N/A 


Student Graduation and 
Completion Plan 


(For Designated Graduation Districts) 


N/A N/A N/A 


English Language 
Development and Attainment 


(AMAOs) 


AMAO 3 was achieved this year for the first time in 
more that 5 years. We have met expectations for 
AMAO 2 for the past 3 years. However, we did not 
make AMAO 1 targets in 2013 for the first time in 
Falcon School District history. 
 


As a District, AMAO #1 
was not achieved at the 
elementary level. 


Leaders and teachers have not consistently ensured that instruction 
is aligned to grade-level Colorado Academic Standards (CAS) with 
an appropriate level of rigor, depth of knowledge and application. 
 
Leaders and teachers lack knowledge, training, resources and 
assessments to effectively differentiate instruction and provide 
intervention to address achievement and growth gaps. 
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Section IV: Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required District/Consortium Target Setting Form on the next page.  Then move into action planning, which should 
be captured in the Action Planning Form. 
 
District/Consortium Target Setting Form 
Directions:  Complete the worksheet below. While districts/consortia may set targets for all performance indicators, at a minimum, they must set targets for 
those priority performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Districts are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, districts should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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District/Consortium Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A 
 


N/A N/A N/A N/A 


M 


W 


S 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 


M 


W 
ELP 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Students with disabilities 
and students needing to 
catch up are 
experiencing growth 
gaps at all levels. 
Economically 
disadvantaged students 
are experiencing growth 
gaps at the elementary 
level. 


Increase median growth 
percentiles for student 
subgroups in reading to 50 
if adequate growth was 
met or 55 if adequate 
growth was not met until a 
rating of “Meets” is 
achieved. 


Increase median growth 
percentiles for student 
subgroups in reading to 50 
if adequate growth was 
met or 55 if adequate 
growth was not met until a 
rating of “Meets” is 
achieved. 


Dibels Next benchmark 
assessments, Burst diagnostic 
assessments, Aims Web 
CBMs, Scantron reading 
assessments, zone / school 
level common assessments 


Provide instruction aligned to 
grade-level Colorado 
Academic Standards (CAS) 
with an appropriate level of 
rigor, depth of knowledge 
and application. 
Develop training, resources 
and assessments to 
effectively differentiate 
instruction and provide 
intervention to address 
achievement and growth 
gaps. 
Deliver, review and 
implement professional 
development on a consistent 
basis. 


M 


All student subgroups 
are experiencing growth 
gaps with the exception 
of minority students and 
ELLs at the elementary 
level. 


Increase median growth 
percentiles for student 
subgroups in math to 50 if 
adequate growth was met 
or 55 if adequate growth 
was not met until a rating 
of “Meets” is achieved. 


Increase median growth 
percentiles for student 
subgroups in math to 50 if 
adequate growth was met 
or 55 if adequate growth 
was not met until a rating 
of “Meets” is achieved. 


Aims Web CBMs, Scantron 
math assessments, zone / 
school level common 
assessments 


W 


At the high school level, 
all student subgroups are 
experiencing growth 
gaps. At the elementary 
and middle school levels, 
students with disabilities 


Increase median growth 
percentiles for student 
subgroups in writing to 50 
if adequate growth was 
met or 55 if adequate 
growth was not met until a 


Increase median growth 
percentiles for student 
subgroups in writing to 50 
if adequate growth was 
met or 55 if adequate 
growth was not met until a 


Aims Web CBMs, Scantron 
writing assessments, zone / 
school level common 
assessments 


Provide instruction aligned to 
grade-level Colorado 
Academic Standards (CAS) 
with an appropriate level of 
rigor, depth of knowledge 
and application. 
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and students needing to 
catch up are 
experiencing growth 
gaps as well as well as 
economically 
disadvantaged and ELLs 
at the middle school 
level. 


rating of “Meets” is 
achieved. 


rating of “Meets” is 
achieved. 


Develop training, resources 
and assessments to 
effectively differentiate 
instruction and provide 
intervention to address 
achievement and growth 
gaps. 
Deliver, review and 
implement professional 
development on a consistent 
basis. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate N/A N/A N/A N/A N/A 


Mean CO ACT N/A N/A N/A N/A N/A 


English 
Language 


Development 
& Attainment 


ACCESS Growth 
(AMAO 1) 


AMAO target 1 was not 
met in 2013. 


Meet AMAO 1 targets for 
ACCESS at the 
elementary level 


Meet AMAO 1 targets for 
ACCESS at the 
elementary level 


WIDA Model Benchmark 
Assessments pre-post, Rigby 
Language Assessments,  


Provide instruction aligned to 
grade-level Colorado 
Academic Standards (CAS) 
with an appropriate level of 
rigor, depth of knowledge 
and application. 
Develop training, resources 
and assessments to 
effectively differentiate 
instruction and provide 
intervention to address 
achievement and growth 
gaps. 
Deliver, review and 
implement professional 
development on a consistent 
basis 


ACCESS Proficiency 
(AMAO 2) 


N/A N/A N/A N/A N/A 


TCAP (AMAO 3) N/A N/A N/A N/A N/A 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that districts focus on no more than 3 to 5 major improvement strategies. 
 
Major Improvement Strategy #1: ___ Provide instruction aligned to grade-level Colorado Academic Standards (CAS) with an appropriate level of rigor, depth of knowledge and application. 
Root Cause(s) Addressed:  Leaders and teachers have not consistently ensured that instruction is aligned to grade-level Colorado Academic Standards (CAS) with an appropriate level of rigor, 
depth of knowledge and application. 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X State Accreditation  Student Graduation and Completion Plan (Designated Graduation District) X Title IA X  Title IIA 
X  Title III  X  Gifted Program   Other:  ____________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Create an assessment task force to develop 
and identify tools and resources which are 
aligned to the expected level rigor aligned 
with CAS and Common Core Standards 


• Develop an implementation plan 
for each zone 


• Identify assessments to pilot in 
specific grade levels across zones 
 


November  
2013-
June 2014 


On-going 
through 
2015 


Ex. Dir. of 
Learning 
Services, 
Coordinator of 
Curriculum, 
Instruction and 
Assessment, 
Zone Leaders 
and CIA 
Administrators 


Local and Zone Resources TBD Identification of current and 
potential assessment resources 
Training and implementation 
timelines 
Taskforce Meeting Dates 


In Progress 


Institute a process for school site support 
and review of practices specifically for 
schools with below “performance” level 
plans 


October 
2013-May 
2014 


On-going 
as needed 
through 
2015 


Ex. Dir. of 
Learning 
Services, 
Coordinator of 
Curriculum, 
Instruction and 
Assessment, 
Coordinator of 
ELD, Assistant 
Director of 


Local and Zone Resources Meeting dates to discuss support 
and review process, instructional 
rounds complete, feedback 
presented 


In Progress 
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Special 
Education, 
Zone Leaders 
and CIA 
Administrators, 
and Principals 


Create content and grade-level specific 
intensive learning teams in Sand Creek 
Zone to develop and align curriculum, 
instruction and assessments 


August 
2013- 
May 2014 


 Sand Creek 
Zone 
Leadership, 
and Teacher 
Leaders 
 
 
 


Local Resources Learning team meeting schedules 
and agendas 


In Progress 


Provide training to principals in the Sand 
Creek zone on best practices in English 
language arts and writing instruction aligned 
with Common Core Standards 


August 
2013-May 
2014 


 Sand Creek 
Zone 
Leadership, 
Coordinator of 
Curriculum, 
Instruction and 
Assessment 
 
 
 


Local Resources Attendance by leadership team at 
professional development 
sessions 


In Progress 


Utilize Common Core item banks in 
Scantron Achievement and Performance 
Series assessments to determine student 
depth of knowledge and plan for instruction 
aligned with standards 


Septembe
r 2013-
May 2014 


On-going 
through 
2015 


Coordinator of 
Curriculum, 
Instruction and 
Assessment, 
Zone Leaders 
and CIA 
Administrators 
 
 
 
 
 
 


Local Resources Scantron Performance Series 
assessments administered 
Achievement Series training 
complete 
Achievement Series assessments 
created 


In Progress 
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Create a task force to specifically address 
growth and achievement in mathematics K-
12 to determine future curricular, 
assessment and training needs  


Beginning 
January- 
February 
2014- 
June 2015 


On-going 
through 
2015 


Coordinator of 
Curriculum, 
Instruction and 
Assessment, 
Assistant 
Director of 
Special 
Education, 
Zone Leaders 
and CIA 
Administrators, 
Principals, and 
Math Teachers 


Local and Zone Resources TBD Identification of math task force 
members 
Creation of meeting schedule and 
outcomes 


Not Begun 


Set an expectation that all instructional units 
are aligned with CAS and CC to include 
extended evidence outcomes for special 
needs students 


August 
2013-
June 2014 


On-going 
through 
2015 


Innovation 
Leaders, 
Assistant 
Director of 
Special 
Education, and 
Principals 


District, Zone and School Level 
Resources 
IEP goals and modifications 
 


Academic Units and Lesson 
Plans 


In Progress 


Evaluate effectiveness of current PLC 
structures to ensure a focus on improving 
instruction to impact student achievement 
and growth 


• Evaluate effectiveness of current 
PLC structure with special 
education teachers 


January 
2014-May 
2014 


On-going 
through 
2015 


Innovation 
Leaders, 
Principals, and  
Assistant 
Director of 
Special 
Education 


Zone and School Level 
Resources 
Local Resources 


Principal and Zone Leader 
attendance at PLC meetings,  
PLC meeting schedules, agendas 
and data outcome logs 


Not Begun 


Provide training for all Falcon Zone teachers 
in effective PLC strategies 


• Continue a Falcon Zone focus in 
mission and vision to ensure that 
instruction, differentiation and 
intervention is based on data from 
formative and summative 
assessments and discussed in 
PLC meetings 


August 
2013 
On-going 
August 
2013-May 
2014 


On-going 
through 
2015 


Falcon Zone 
Innovation 
Leader, CIA 
Administrator, 
Principals and 
Teachers 


Zone Resources Attendance at training by all 
Falcon Zone teachers and 
leaders 


Complete 
In Progress 


Utilize Professional Learning Communities 
in Power Zone to align curriculum to 


August 
2013-may 


On-going 
through 


Power Zone 
Innovation 
Leader, 


Zone / School Resources Curriculum documents, learning 
scales and units of instruction 
loaded in “Curriculapedia” online 


In Progress 
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Colorado Academic Standards. 


• Develop units, assessments, 
learning scales and curriculum 
calendars aligned with CAS 


2014 2015 Administrators, 
Principals and 
Teachers 


system 


Create a Falcon Zone curriculum cadre to 
support teachers and leaders with 
understanding the level of rigor and depth of 
knowledge required by the CAS as 
measured by PARCC  


November 
2013 


On-going 
through 
2015 


Falcon Zone 
Innovation 
Leader, CIA 
Administrator, 
Principals and 
Teachers 
 


Zone / School Resources Establishment of cadre, meeting 
schedules, agendas and 
outcomes 


Not Begun 


Provide support for teachers and 
administrators through consultation and 
training regarding inclusive practices 
(engaged learning, co-teaching, 
differentiation) for students with special 
needs 


November    
2014- 


May 2015 Assistant 
Director of 
Special 
Education  


Local Resources Identification of current and 
potential resources 
Training and implementation  
Special Education teacher 
attendance at trainings and staff 
meetings 


In Progress 


 
 
Major Improvement Strategy #2:  __ Develop training, resources and assessments to effectively differentiate instruction and provide intervention to address achievement and growth gaps. 
Root Cause(s) Addressed:  ___ Leaders and teachers lack knowledge, training, resources and assessments to effectively differentiate instruction and provide intervention to address 
achievement and growth gaps. Leaders and teachers lack an understanding of how to use data to increase student achievement and growth. 
 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Student Graduation and Completion Plan (Designated Graduation District) X  Title IA X  Title IIA 
X  Title III   X  Gifted Program   Other: _____________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Participate in CDE Early Literacy Grant to 
fully implement components of Colorado 
READ Act in grades K-3 


June 2013- 
May 2014 


 Ex. Dir. 
Learning 
Services, 
Coordinator of 


Local and Zone/ School 
Resources 
BURST Intervention Training 
($4500 Title IIA) 


READ Act Handbook Published 
Amplify training complete 
Burst intervention training 


In Progress 
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Curriculum, 
Instruction and 
Assessment, 
Zone CIA 
Administrators, 
Instructional 
Coaches and 
Elementary 
Principals, 
Parents 


complete 
READ plans written and 
implemented 


Implement Burst and Lexia interventions 
and diagnostic tools for all students K-5  


October 
2013- May 
2014 


On-going 
through 
2015 


Coordinator of 
Curriculum, 
Instruction and 
Assessment, 
Zone CIA 
Administrators, 
Instructional 
Coaches and 
Elementary 
Principals 
 


Zone / School Resources Amplify reports 
Alpine Achievement data 
READ plans 
Intervention logs 
 


In Progress 


Utilize online programs to differentiate 
instruction in the Power Zone to include: 
Lexia, Reading Plus, and Mobymax to 
address individual student needs 


August 
2013-may 
2014 


Ongoing 
through 
2015 


Power Zone 
Teachers and 
Interventionists 


Zone / School Resources Menu of programs in use in 
schools 


In Progress 


Provide SIOP training for mainstream 
teachers K12 in differentiated instructional 
strategies for ELLs and follow-up with 
teachers and principals on implementation 


October 
2013 


TBD Coordinator of 
English 
Language 
Development 


Title III ($14,000) Attendance logs 
Teacher lesson plans 
Follow-up / feedback sessions 
 


In Progress 


Continue to seek input and feedback from 
parents of English Language Learners and 
provide meaningful training and information 
to these parents to address the needs of 
ELLs  


• Provide interpreters and 
translated materials for parents 


Quarterly 
2013-2014  


Quarterly 
2014-
2015 


Coordinator of 
English 
Language 
Development, 
Parents 


Title III ($ 7,000) Attendance at ELD Advisory 
Committee Sessions 
Translated materials and 
interpreter logs 


In Progress 


Implement an intentional process for 
evaluating instruction for ELLs in the 


November On-going 
through 


Coordinator of 
English 


Local Resources Meeting and professional 
development schedules and 


In Progress 
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general education classroom through 
instructional rounds, feedback and 
coaching 


• Pilot process at Evans 
International 


2013 2015 Language 
Development, 
TOSA for ELD, 
Testing Clerk for 
ELD, ELD 
Teachers and 
School 
Administrators 


instructional rounds complete 


Consistently implement and monitor 
Individual Career and Academic plans 
(ICAPs) for all students in grades 7-12 


September 
2013-May 
2014 


Ongoing 
through 
2015 


Innovation 
Leaders, District 
Counselor, 
Secondary 
Principals, 
Counselors, 
Parents 


Zone / School Resources Administrator and counselor 
training complete 
Updated building 
implementation plans 
College in Colorado ICAP 
Milestone Completion Reports 


In Progress 


Implement WIDA Model Language 
Benchmark Access assessments K-12 
twice annually 


October 
2013  
May 2014 


October 
2013 May 
2014 


Coordinator of 
English 
Language 
Development 


ELPA ($5,000) Assessment schedules 
Data reports shared 


In Progress 


Provide training in Kagan Cooperative 
Learning Structures to provide instructional 
tools and strategies for engaging all 
students 


Fall 2013 
Spring 
2014 


Fall 2014 
Spring 
2015 


Coordinator of 
English 
Language 
Development 


Title III ($6200) Attendance and participation 
logs 
Teacher lesson plans 
Implementation feedback and 
follow up with teachers and 
principals 


In Progress 


Provide training in Aims Web Curriculum 
Based Assessments for Principals and 
Instructional Leaders 


Fall 2013 Fall 2014 Coordinator of 
Curriculum, 
Instruction and 
Assessment 
and Data 
Analyst 


Local Funds Attendance and participation 
logs 
Feedback and follow up with 
principals and teachers 


Complete 


Provide training for teachers and leaders in 
strategies for teaching students with 
Dyslexia 


March 2014 October 
2015 


Ex. Dir. of 
Learning 
Services 


Title II A ($1,000) Dates scheduled for training, 
advertisement of course, 
training and evaluation 
complete 


Not Begun 


Conduct an audit of all 504 plans for 
compliance with state and federal 
guidelines 


November 
2013- May 
2014 


On-going 
through 
2015 


District 
Counselor and 
Building 504 


Zone/ School Resources Creation of 504 evaluation 
Rubric 


In progress 
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Coordinators Feedback on student plans 
Training on new assessment 
guidelines 
Implementation of 
accommodation data collection 
tool 


Provide training for special education 
teachers on differentiating instruction, and 
modifying grade level material for special 
needs students 


Spring 
2014 


May 2015 Assistant 
Director of 
Special 
Education  


Special Education Resources Identification of current 
practices 
Training and implementation  
Special Education teacher 
attendance at trainings and staff 
meetings 


Not Begun 


Communicate expectations for including 
students with disabilities in general 
education classrooms through Falcon Zone 
“Innovating Inclusion” initiative 


• Provide training and support with 
classroom inclusion by 
collaborating with consultant 


January 
2013- May 
2014 
 


On-going 
through 
2015 


Falcon Zone 
Innovation 
Leader, 
Administrators, 
Principals,  
Special 
Education 
Administrators,  
and Parents 


District /Zone Resources Schedules designed to support 
“push-in” models of instruction 
for students 
Use of people first vocabulary  
Parent communication plan 
established 


In Progress 


Provide training for general education 
teachers to support differentiated 
instruction for students with disabilities 


January 
2014 


 Falcon Zone 
Innovation 
Leader, 
Administrators, 
Principals, and 
Teachers 


Zone Resources Training scheduled and 
complete 


Not Begun 


Attend Alpine users symposium and 
schedule follow-up training for principals on 
using Alpine Achievement systems for 
using data to drive instructional practice 


August 
2013 and 
November 
2013 


Follow-up 
training 
2014-
2015 as 
needed 


Ex. Director of 
Learning 
Services, 
Coordinator of 
Curriculum, 
Instruction and 
Assessment, 
Data Analysts, 
Innovation 
Leaders and 
Principals 


Title IIA ($2,000) Alpine Symposium Attendance, 
Follow-up Workshop Scheduled 
and Complete 


Complete 
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Conduct CDE Response to Intervention 
classroom implementation survey to gage 
current level of RtI implementation  


November 
2013 


 District 
Counselor and 
Zone RtI 
Coordinators 


Zone / School Resources Survey data 
Building implementation plans 
complete 


In Progress 


Develop a process in the Sand Creek Zone 
to ensure consistent practices, which 
support RtI, specifically at the secondary 
level 


• Identify and implement Tier 1 
interventions consistently  


November 
2014 


On-going 
through 
2015 


Sand Creek 
Zone and 
Building 
Leaders 


Zone / School Resources Identify and schedule training 
aligned with this action step 


In Progress 


Utilize instructional coaches in the Sand 
Creek Zone to identify and address 
shortfalls n instruction at the middle school 
level math. 


• Provide training for middle school 
math teachers in the 
implementation and delivery of 
math curriculum and instruction 


August 
2013-May 
2014 


 Sand Creek 
Zone and 
Building 
Leaders 


Zone / School Resources Instructional coach schedules, 
training scheduled and 
complete 


In Progress 


Provide professional development for 
teachers in the Sand Creek Zone on an on-
going basis focused on empowering 
students to own their learning, cooperative 
learning strategies, effective questioning, 
thinking devices, stories and writing 


August 
2013-May 
2014 


 Sand Creek 
Zone and 
Building 
Leaders and 
Teachers 


Zone Resources Professional development 
sessions scheduled and 
complete 


In Progress 


Attend “Driven by Data” Conference 
presented by Paul Bambrick- Santoyo and 
develop follow-up book study for school 
leaders and teachers. 


September 
2013-May 
2014 


 Ex. Dir. of 
Learning 
Services, Zone 
and CIA 
Administrators 
from iConnect 
and Sand Creek 
Zones 


District  / Zone Resources Attendance at conference, 
books purchased and book 
study scheduled and complete s 


In Progress 


Hire an ELD testing clerk / community 
liaison to provide on-going assessment of 
ELLs new to the district to ensure proper 
placement, assist with data collection and 
analysis and act as a liaison for parent out 


July 2014 July 2015 Coordinator of 
English 
Language 
Development 


Local Resources Job description created, position 
posted and hired 


Complete 
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reach and support 
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #3:  _ Deliver, review and implement professional development on a consistent basis. 
Root Cause(s) Addressed:  ___ Professional development is not delivered, reviewed and implemented by instructional leaders on a consistent basis. 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation    Student Graduation and Completion Plan (Designated Graduation District) X  Title IA X  Title IIA 
X  Title III   X  Gifted Program   Other: _____________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Develop and implement a “Model 
Classroom” project at Sand Creek High 
School to serve as an example of 
exemplary teaching across the zone and 
District 


July 2013- 
June 2014 


Ongoing 
through 
2015 


Ex. Dir. of 
Learning 
Services, Sand 
Creek Zone 
Innovation 
Leader and 
Principals and 
Teachers 


Local and Zone Resources Partnership established with 
UCCS Professional 
Development Program and 
UCCS Teach 
Model teachers identified, job 
descriptions written  
Training scheduled and 
complete for model teachers 
Equipment needs identified and 
purchased 
Instructional Rounds scheduled 
and completed throughout year 


In Progress 


Provide training in principal and teacher 
goal setting, reflection and evaluation tools 
including Bloomboard and iObservation to 
target areas for professional learning and 
growth 


• Create an iObservation Academy 
in the Power Zone  


August 
2013- 
January 
2014 


On-going 
as needed 
2014-2015 


Ex. Dir. of 
Learning 
Services, 
Innovation 
Leaders, CIA 
Zone 
Administrators, 
Principals and 
Teachers 


Local and Zone Resources Bloomboard and iObservation 
Accounts setup  
Training scheduled and 
complete 
Teacher / Principal goals and 
self-reflections complete 


In Progress 


Institute a Leadership Academy for all 
administrators in the Sand Creek Zone to 
increase leadership capacity. 
 
Provide for structured PLC time for 


September 
2013- May 
2014 


On-going 
through 
2015  - 
TBD 


CEO, Ex. Dir. 
of Learning 
Services, 
Personnel 
Director, Sand 
Creek Zone 


District / Zone Resources Agenda and attendance at 
Leadership Academy 


In Progress 
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administrators focused on best practices in 
curriculum, instruction and assessment, 
financial planning, human resources, and 
leadership 


Innovation 
Leader and 
Administrators 


Provide training for parents in English as a 
Second Language 


October 
2013- May 
2014 


October 
2014- May 
2015 


Coordinator for 
English 
language 
Development, 
Parents 


Title III ($1600) Attendance at classes In Progress 


Create a calendar to provide dedicated 
time for professional development for 
special education, CTE, counselors and 
ELD teachers in research-based 
instructional strategies 


November 
2013 


On-going 
through 
2015 


Ex. Dir. of 
Learning 
Services, 
Innovation 
Leaders and 
Department 
Leaders 


Local Resources Calendar approved by Board of 
Education 


In Progress 


Provide training in Leadership Blueprint for 
administrators as part of the Principal 
Induction Leadership Academy 


December 
2013 


December 
2014 


Ex. Dir. of 
Learning 
Services 


Title II A (25,000) Participants selected 
Training scheduled and 
complete 
Leadership Profiles Complete 


In Progress 


Provide Capturing Kids Hearts and Teen 
Leadership training for teachers at Falcon 
Virtual Academy and Patriot Learning 
Center to improve teaching and learning for 
students at-risk of high achievement / 
growth 


July 2013  
Follow-up 
consultation 
2013-2014 
on-going 


 Ex. Dir. of 
Learning 
Services, 
iConnect 
Innovation 
Leader, FVA 
and PLC 
Principals and 
Staff 


Zone Resources and  
Title IIA ($26,400) 


Training scheduled and 
complete, follow-up consultation 
scheduled and complete 


In Progress 


Provide Capturing Kid’s Hearts Training for 
all schools in the Power Zone 


August 
2013 


 Power Zone 
Innovation 
Leader, 
Administrators, 
Principals and 
Teachers 


Zone / School Resources Training Complete Complete 
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Hire TOSA for on-line professional 
development to provide tools and 
resources for on-line and classroom 
teachers and to provide additional support 
for Priority Improvement Schools (GOAL 
Academy) 
 


July 2013- 
June 2014 


July 2014-
June 2015 


Ex. Dir. of 
Learning 
Services 


Local Resources and 
Title II A (25,000)  


Job description created, position 
posted and hired 


Complete 


Provide support for teachers pursuing 
National Board Certification  


• Provide stipends for lead support 
teachers  


• Provide substitutes for 
candidates 


• Provide books, supplies and 
postage t support process 


August 
2013- May 
2014 


August 
2014-May 
2015 


Ex. Dir. of 
Learning 
Services 


Title II A 10,000 Support program promotion 
During New Teacher 
Orientation, 
Saturday attendance 2013-2014 


In Progress 


Participate in Educating Children of Color 
Conference to increase awareness related 
to instructional best-practices for 
differentiated instruction  


January 
2014 


January 
2015 


Education 
Office 
Leadership, 
Innovation 
Leaders, 
Principals, 
Teachers, 
Students and 
Parents 


Title II A 5,000 Promotional material sent 
related to conference 
registration and events 
Attendance at conference by 
district students, parents, 
teachers and leaders 


In Progress 


Provide substitutes for teacher leaders to 
attend training in mentoring and 
instructional coaching strategies and to for 
classroom observations, peer feedback and 
instructional rounds to support 
implementation of embedded on-going 
professional development 


August 
2013-May 
2014 


August 
2014-May 
2015 


Ex. Dir. 
Learning 
Services 


Title IIA 10,000 Substitute Logs In Progress 


Conduct a thorough needs analysis of 
current Teacher Induction and Support 
Programs 


• Share report with principals,  
district leaders and teacher 
leaders to make improvements in 
program 


July 2013-
April 2014 


 Ex. Dir. of 
Learning 
Services, 
Innovation 
Leaders, 
Principals, 
Lead Mentors 


Title IIA ($6,000) Initial focus group report 
complete 
Beginning of year survey built, 
administered and analyzed 
End of year survey built, 
administered and analyzed 


In Progress 
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Provide support for hiring and retaining 
highly-qualified instructional staff  


July 2013 July 2014 Ex. Dir. of 
Learning 
Services, 
Director of 
Personnel and 
HR Staff 


Title IIA ($2,000) Recruiting plan developed and 
resources purchased 


In Progress 


Provide 50% reimbursement for teachers 
for on-line course work with pre-approval to 
support re-certification and highly-qualified 
status in specialty areas and hard to fill 
content areas  


July 2013-
June 2014 


July 2014- 
June 2015 


Ex. Dir. of 
Learning 
Services, 
Director of 
Personnel and 
HR staff 


Title IIA ($5,000)  Highly qualified reporting 
complete, teacher 
reimbursement logs 


In Progress 


Hire an online instructional coach to 
provide teachers with models of best 
instructional strategies for on-line and 
blended learning 
 
 


July 2013 July 2014 iConnect Zone 
Adminsitrators 


Zone Resources Job description written, position 
posted and hired 


Complete 


Offer book study on the Art and Science of 
Teaching for district teachers and leaders 


October 
2013-- May 
2014 


 Ex. Dir. of 
Learning 
Services, 
TOSA for 
Online PD and 
Power Zone 
Administrators 
 


District / Zone Resources Course developed, scheduled 
and complete 


In Progress 


Utilize TEAM coaches within the zones to 
provide ongoing, embedded professional 
development and coaching of teachers 


August 
2013-May 
2014 


August 
2014-May 
2015 


Ex. Dir. of 
Learning 
Services, 
Innovation 
Leaders and 
Principals 
 


District / Zone Resources TEAM Coach PLCs, Daily 
schedules and position 
priorirites 


In Progress 
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Hire a TOSA for English Language 
Development to provide instructional 
coaching and embedded professional 
development for teachers 


July 2013 July 2014 Coordinator for 
English 
language 
Development 
 


Local Resources Job description written, position 
posted and hired 


Complete 


Create a district brand for professional 
learning to effectively provide relevant, 
engaging, timely development for teachers 
and leaders 


September 
2013-June 
2014 


On-going 
through 
2015 


Ex. Dir. of 
Learning 
Services and  
TOSA for on-
line 
professional 
development 


Local Resources Input gained from District 
Leaders, Principals and 
Teachers 
Research Learning 
Management Systems to best 
deliver on-line professional 
learning 
Website developed and 
launched 


In Progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some districts/consortia will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required for identified districts) 
• Districts designated as a Graduation District (Required for identified districts) 
• ESEA Programs, including Titles IA, IIA and III (Required for districts accepting ESEA funds with a Turnaround or Priority Improvement plan type) 
• Title III (Required for all grantees identified for Improvement under Title III, regardless of plan type) 
• Additional Requirements for Administrative Units with a Gifted Program (Required for all Gifted Program leads) 
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Section V:  Supporting Addenda Forms  
 


 
For Administrative Units with Gifted Education Programs 
Administrative Units (AU) must complete this form to document Gifted Education program plan requirements for student performance. AUs responsible for multiple districts may collaborate with 
districts, this is especially true for AUs with member district that have small n-counts. Numbers can be aggregated to the AU level and common targets can be recorded, as appropriate, in district 
documents.  As a part of the improvement planning process, districts are strongly encouraged to weave appropriate requirements into earlier sections of the UIP. This form provides a way to ensure 
all components of the program are met through assurances and by (1) describing the requirements in this addendum or by (2) listing the page numbers of where the gifted education elements are 
located in the UIP.   
 


Description of Gifted Education Program Requirements Recommended 
location in UIP 


Description of requirement or Crosswalk of Description in UIP Data 
Narrative or Action Plan (include page number) 


Record reflection on progress towards previous year’s targets. Section III:  Data 
Narrative  


Targets were established within the District 49 2012-2016 Gifted Education 
Program Plan 
Previous Target:  Percentage of gifted students falling into low growth will decrease 
by 5 percentage points by 2016.   
Percentage of students Reading low growth 2012 = 33% 
Percentage of students Reading low growth 2013 = 33% 
Percentage change = 0% 
Percentage of students Writing low growth 2012 = 28% 
Percentage of students Writing low growth 2013 = 28% 
Percentage change = 0% 
Percentage of students Math low growth 2012 = 36% 
Percentage of students Math low growth 2013 =  32% 
Percentage change = decrease 4 percentage points 
 
Median Growth Percentile: 
    D49   State 
Reading: 
LA only    47   57 
Both LA/Math   53   57 
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    D49   State 
Writing:  
LA only    55   58 
LA/math    53   58 
 
Math 
Math only    47   59 
Both LA/math   56   56 


Disaggregate gifted student performance by sub-groups (e.g., grade 
ranges, minority, and FRED) to reveal strengths and/or gaps 
(disparities) in achievement and/or growth on state and/or district 
assessments. 


Section III:  Data 
Narrative 


Percentage of GT in D49 (1 – 12 grades) =  
Minority:  Hispanic population is underrepresented in D49 
  GT:  District:  Chi Square 
AI  1%  1%  0 
AS  5%  4%  .25 
AF  4%  7%  1.29 
His  10%  18%  3.56 
White  76%  66%  1.52 
Native  0%  0%  0 
Multi  4%  4%  0 
Free/Reduced Lunch:  Underrepresented in GT population 
GT:  District:  Chi Square 
14%  26%  5.53 
 


Provide a data analysis that includes trend statements, prioritized 
performance challenges and root causes that investigates the needs 
of selected student groups. 


Section III:  Data 
Narrative 


District 49 is above the state average in GT students scoring proficient and 
advanced on reading, writing and math; however, when isolating the 
percentage of students scoring advanced in reading, writing and math, the 
district is below the state average. District 49 GT students are below the 
state GT medium growth percentile in reading, writing and math. As a result 
of multiple changes in GT leadership the past 5 years, and changes at a district 
level in regard to the support of GT identification and programming, GT students 
are not making adequate growth in their strength areas.  Enhancing identification 
procedures, increasing GT staffing, implementing research based and rigorous GT 
programming, providing professional development and utilizing data to measure 
growth will improve GT student growth and achievement in District 49.  


 
Gifted Program Addendum for CDE Improvement Planning Template for Schools (Version 3.0 -- Last updated: July 12, 2013) 
 







  
 
  
Set targets for gifted students’ performance that meet or exceed state 
expectations that facilitate gifted students’ achievement and growth 
(e.g., move-up, keep-up) in their area(s) of strength. 


Section IV:  
Target Setting 
Form 


Goal:  District 49 GT students will meet or exceed the state GT median growth 
percentile in reading, writing and math. 
 
Goal:  District 49 will meet or exceed the state average for students scoring 
advanced in reading, writing and math.  


Describe gifted student performance targets in terms of either the 
district targets (convergence) or as a specific gifted student target/s 
(divergence) based upon performance challenges of gifted students. 


Section IV:  
Target Setting 
Form  


Goal:  District 49 students will be above the state average in students scoring 
advanced.  


Describe the interim measures to monitor progress of individual 
student performance for the selected student sub-group or grade level 
range. 


Section IV:  
Target Setting 
Form  


Interim measures include Scantron Performance Series testing three times a year 
and school and grade level assessments. 


Identify major (differentiated) strategies to be implemented that 
support and address the identified performance challenges and will 
enable the AU to meet the performance targets. 


Section IV:  
Action Plan 


1. Provide staff development to District 49 teachers in differentiated/ 
advanced instruction.   


2. Assemble a GT task force to make recommendations for increasing 
GT staffing, improving identification procedures, strengthening GT 
programming options, and enhancing GT student growth.   


3. Conduct a parent survey to seek feedback on GT programming. 
4. Provide building leaders GT student data to target GT growth 


throughout the year. 
5. Develop documents to provide support to parents regarding Early 


Entrance, District GT Program, and Understanding the ALP. 
6. Develop a District 49 GT Parent Handbook. 
7. Enhance the district GT website to better serve our stakeholders. 
8. Develop documents to improve GT identification process. 
9. Develop a District 49 GT Teacher Handbook. 
10. Develop an Acceleration Handbook for teachers and parents. 
11. Improve Advanced Learning Plans by ensuring completion of plans 


by end of first quarter and classroom teachers developing SMART 
goals to address individual student growth. 


12. Provide teacher training on writing GT SMART goals. 
13. Implement CogAT Form 7 Full Battery to all district third graders as 


GT screener.   
14. Implement CogAT Form 7 Full Battery for students nominated to 


GT screening process. 
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Description of Gifted Education Program Requirements (cont.) Recommended 
location in UIP 


Description of requirement or Crosswalk of Description in UIP Data 
Narrative or Action Plan (include page number) 


Describe steps and timeline for major improvement strategies and 
professional development that will have positive and long term impact 
to improve gifted student performance. 


Section IV:  
Action Plan  


The timeline for the above targets will be implemented during the 2013-14 school 
year.  The task force will develop a 5 year improvement plan to begin with 2014-15 
school year.   


Describe who has primary responsibility for implementing action steps 
for improvement of gifted student performance. 


Section IV:  
Action Plan  


District 49 employs a district GT coordinator, supported by zone leaders, zone 
gifted resource specialists, and zone curriculum/instruction coordinators.  Currently 
our 5 charter schools do not contract with the district for gifted services. 


Indicate how student achievement is reported to parents and students, 
especially when gifted students are above grade level instruction in 
one or more contents at a grade level. 


Section IV: Action 
Plan  


Each year conferences are held with parents to review student data and the 
Advanced Learning Plans.  Students are part of the development of goals.  Parents 
receive the TCAP parent reports and data is available through the parent portal on 
Infinite Campus.   


 
* Note that the Gifted Education Program budget is due in April.  The budget can be found at:  http://www.cde.state.co.us/gt/director.htm. 
 
 
 
 
Gifted Program Assurances 


Description of General Program Assurances Mark one box: Description of General Program Assurances Mark one box: 


The district uses multiple pathways and tools to ensure equal and fair 
access to identification, especially in traditionally underserved student 
groups; and makes progress toward proportional representation in the 
gifted population. 


  Completed 
  In progress  
  No 


The district/BOCES maintains a local database of gifted students 
that records the students’ area(s) of strength as defined in 
regulations: general ability, a specific academic area(s), visual 
arts, music, performing arts, creativity, and/or leadership. 


x  Yes 
  In progress 
  No 


Gifted students receive special provisions, Tier II and Tier III, for 
appropriate instruction and content extensions in the academic 
standards that align with individual strengths. 


Note: The AU’s program plan should describe the key programming 
options matched to areas of giftedness and utilized in serving gifted 
students.  


  Yes 
  In progress 
  No 


ALPS are implemented and annually reviewed for every gifted 
student for monitoring individual achievement and affective 
goals. (Districts may choose to substitute the ALP with the 
School Readiness Plan at the kindergarten level; and with the 
ICAP at the secondary level, if conditions of individual affective 
and achievement goals and parental engagement are fulfilled.) 


x  Yes 
  In progress 
  No 
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The budget and improvement planning process is a collaboration 
among stakeholders of schools or districts within the administrative 
unit.  


  Yes 
  In progress 
  No 


The district/BOCES provides a certified person to administer the 
gifted education program plan, provide professional 
development, and facilitate implementation of the READ Act to 
accelerate reading skills of advanced readers. 


x  Yes 
  In progress 
  No 


 
 


Report on State Performance Indicators as Recorded on the 2012-2016 Program Plan 


Description of State Performance Indicator Mark one box: Description of State Performance Indicator Mark one box: 


AU will increase the identification of gifted students from traditionally 
under-represented populations as evidenced in proportionality of local 
data by 2016. 


  Completed 


  In progress 


AU will implement ALPs in high schools either as a blended plan 
with the ICAP or as a separate individual ALP by fall 2014. 


x  Completed 


  In progress 


AU will implement procedures to identify exceptional potential/gifted 
students in all categories of giftedness.  


  Completed 


  In progress 


AU will have a policy or guidelines for acceleration. Districts 
reviewed acceleration plans for students in general and have a 
local acceleration plan for gifted students. 


x  Completed 


  In progress 


AU will be successful in identifying and moving toward gifted student 
achievement/growth targets by 2016. 


  Completed 


  In progress 


AU will accomplish priorities set through the Colorado Gifted 
Education Review (C-GER) . 


x  Completed 


  In progress 
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Section V:  Supporting Addenda Forms 
 


 


Required for Title III Grantees Identified for Improvement (AMAOs) 
Grantees identified for improvement under Title III must use this format to ensure that all improvement planning requirements are met.  As a part of this process, some grantees may meet some of the 
requirements in earlier sections of the UIP and may just reference the UIP page numbers in this form.   
 


Description of Title III Improvement Plan 
Requirements 


Recommended 
Location in UIP 


Description of Requirement or Crosswalk of Description in  
UIP Data Narrative or Action Plan (include page numbers) 


Analysis of data.  Specifically identify the factors that 
prevented the LEA from meeting the AMAO targets.  Also, 
identify the strengths and weaknesses of the current plan, 
specifically Major Improvement Strategies and/or Action 
Steps to meet the linguistic (AMAO 1 and 2) and academic 
(AMAO 3) needs of English Language Learners. 


Section III (Data 
Narrative, including 
progress monitoring of 
previous year’s targets) 


D49 ELLs did not meet the target of AMAO #1 - Progress in Attaining English (ACCESS for 
ELLs), but did attain targets AMAO #2 (English Attainment ACCESS/ELL Proficiency) and 
AMAO #3 (Academic Growth (TCAP) and Graduation Rate for ELLs). The ELD/District 
Data team feels that we did not adequately prepare for the new Language Assessment – 
ACCESS and the level of rigor, which it requires. Thus, we did not attain AMAO #1, 
specifically at the Elementary level. However, D49 ELLs at the High School level did meet 
the requirements of AMAO #1 with a Median Growth Percentile of 73. Teachers were 
provided SIOP as well as engagement training at the secondary level. We feel the need for 
more direct ELD strategies is very evident at all levels.  


 Scientifically Based Research Strategies.  Describe 
scientifically based research strategies to improve 
academic achievement and English Language 
Development (ELD) for English Language Learners.   


Section IV (Action Plan) The D49 ELD team has implemented DATA-DRIVEN Dialogues with WIDA ACCESS, 
WIDA MODEL as well as other ELL Normed Assessment. Discussions have begun with 
the expectation/guidance to discuss the linguistic needs of ELLs. Additional targeted 
professional development will be addressed in the current year to include professional 
development around WIDA Standards (Colorado English Language Proficiency). D49 
teachers and administrators will be trained on use of Model Performance Indicators (MPIs).  


Evidence of coordination with other ESEA programs as 
appropriate.  


Section IV (Resource 
Column of Action Plan) 


ELLs is D49 are provided with supplemented resources to meet the needs linguistically and 
academically. Coordination with TITLE I/TITLE II resources are strategically manage to 
leverage funds. 
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Organization Code:  1110   District Name:  FALCON 49   School Code:  0555   School Name:  BANNING LEWIS RANCH ACADEMY   SPF Year:  3 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


72.05% 71.35% - 81.82% 82.66% - 


M 70.11% 51.63% - 83.42% 66.72% - 


W 54.84% 58.34% - 63.28% 71.43% - 


S 45.36% 48.72% - 65.8% 79.27% - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
26 26 - 47 65 - 


M 40 64 - 46 63 - 
W 34 42 - 45 61 - 


ELP - - - - - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Meets 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when?  


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Andy Franko – Head of School 


Email afranko@blracademy.org 
Phone 719-570-0075 
Mailing Address 7094 Cottonwood Tree Drive, Colorado Springs, CO 80927 


2 Name and Title Amy Brundage – Asst. Principal 
Email abrundage@blracademy.org 
Phone 719-570-0075 
Mailing Address 7094 Cottonwood Tree Drive, Colorado Springs, CO 80927 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a rationale 
for why these challenges have 
been selected and address the 
magnitude of the school’s overall 
performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under 
the control of the school, and address 
the priority performance challenge(s).  
Provide evidence that the root cause 
was verified through the use of 
additional data.  A description of the 
selection process for the corresponding 
major improvement strategies is 
encouraged. 


Narrative: 
Description of School Setting: 
Banning Lewis Ranch Academy is a free, dynamic K-8 elementary and middle school dedicated to providing a rich college-prep program in a safe, positive environment.  As a public charter school, 
Banning Lewis Ranch Academy fosters intellectual curiosity and a thirst for discovery, while embracing traditional values as the cornerstone of a distinguished education.  Banning Lewis Ranch 
Academy holds the vision that “We are champions of tradition and innovative education.”  The mission of Banning Lewis Ranch Academy is to create a safe, positive environment that fosters 
intellectual curiosity and a thirst for discovery where students and staff succeed through exceptional programs.  Teachers, staff and administrators will accomplish the mission by providing a world-
class education through a curriculum that exposes students to diverse cultures with a balance in fine arts, technology, character development and extra-curricular activities, establishing an 
engaged school community committed to the lifelong success of students in a global environment and embracing traditional values as the cornerstone of a distinguished education.  Banning Lewis 
Ranch Academy offers an extended school day and academic year to allow for true mastery rather than cursory coverage of the curriculum.  The content-rich Paragon Curriculum converges high 
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tech with the humanities, combining the rigors of a classical education with the relevance required by contemporary culture. Our interdisciplinary program instills in students a captivating 
conceptual understanding and chronological picture of history, as well as an awareness of the interrelationships between different domains of knowledge. 
 
Process of Stakeholder Involvement: 
The School Performance Frameworks was presented to the campus leadership team (grade level leads, interventionists, and school administrators) and reviewed. The school Principal and Asst. 
Principal attended a district sponsored training to learn more about UIP process. Once trained, the leadership team, along with a National Curriculum Implementation Specialist (Mosaica 
Education) began looking at data to identify trends and Priority Performance Challenges. The School Performance Framework was then presented to the Banning Lewis Ranch Academy School 
Board, and then to School Accountability Committee. After presenting the initial information, the committee continued to work to formulate the plan based on data analysis. The plan was reviewed 
by the SAC, revised, and reviewed and accepted by the SAC. Upon acceptance, the Unified Improvement Plan will be accepted by the local board and presented to Falcon School District’s DAAC. 
 
Review of Current Performance: 


BLRA READING 
 


BLRA WRITING 
GRADE 2010 2011 2012 2013 Change 


 
GRADE 2010 2011 2012 2013 Change 


3 76 86 92 77 -7.67 
 


3 63 66 68 50 -15.67 
4 64 80 77 86 12.33 


 
4 56 71 60 59 -3.33 


5 63 67 86 82 10.00   5 53 55 77 67 5.33 
                          
6 95 78 84 89 3.33   6 86 71 57 80 8.67 
7 81 88 79 82 -0.67   7 74 75 77 69 -6.33 
8 82 84 81 69 -13.33 


 
8 63 68 77 65 -4.33 


  % Prof - Adv. 
 


  % Prof - Adv. 


             BLRA MATH 
 


BLRA SCIENCE 
GRADE 2010 2011 2012 2013 Change   GRADE 2010 2011 2012 2013 Change 


3 83 86 91 85 -1.67 
 


3           
4 71 84 85 86 6.00   4           
5 63 64 86 79 8.00   5 48 51 80 67 7.33 
                          
6 71 65 72 89 19.67   6           
7 41 60 69 60 3.33   7           
8 59 54 63 59 0.33   8 68 90 76 69 -9.00 


  % Prof - Adv. 
 


  % Prof - Adv. 
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Review of the Banning Lewis Ranch Academy 2013 1-year and 3-year School Performance Frameworks reveal overall sustained rates of academic achievement and declines in the area of 
academic growth and academic growth gaps.  A comparison of the 2012 3-year SFP and the 2013 3-year SPF shows that at the elementary level academic achievement and growth has remained 
consistent with a Meets designation.  Within the academic growth gap category at the elementary level, the overall performance rating for reading increased from an Approaching designation in 
2012 to a Meets designation in 2013.  Notable changes include the increase from a Does Not Meet designation for the Students with Disabilities subgroup in 2012 to an Approaching designation in 
2013, and the increase from an Approaching designation for the Students Needing to Catch-Up subgroup in 2012 to a Meets designation in 2013.  Also within the academic growth gap category at 
the elementary level, the overall performance rating for math decreased from a Meets designation in 2012 to an Approaching designation in 2013.  Within this category, the free/reduced lunch 
eligible and minority student subgroups declined from Meets designations to Approaching designations.  Within the academic growth gap category at the elementary level, the overall performance 
rating for writing remained consistent with an Approaching designation.  However, within the category of writing there were both increases and decreases among the ratings for different subgroups.  
Specifically, the Free/Reduced Lunch Eligible subgroup decreased from a Meets designation in 2012 to an Approaching designation in 2013 while the Minority student subgroup increased from a 
Does Not Meet designation in 2012 to an Approaching designation in 2013.  A comparison of the 2012 3-year SFP and the 2013 3-year SPF shows that at the middle school level academic 
achievement has remained consistent with a Meets designation and academic growth has remained consistent with an Exceeds designation.  Within the academic growth gap category at the 
middle school level, the overall performance rating for reading and math remained consistent with respective Exceeds and Meets designations in both 2012 and 2013.  Within the math category, 
the Student with Disabilities subgroup continues to show an Approaching designation with a 23% gap between the Median Growth Percentile and the Median Adequate Growth percentile.  Also 
within the academic growth gap category at the middle school level, the overall performance rating for writing increased from a Meets designation in 2012 to an Exceeds designation in 2013.  
Within this category, the minority student subgroup increased from a Meets to Exceeds designation.  
 
Among the subgroups that did not make adequate growth, we have been able to identify varying levels of magnitude based on the gap between the Subgroup Median Adequate Growth Percentile 
and the Subgroup Median Growth Percentile.  The Students with Disabilities subgroup continues to show the most pronounced gap between actual growth and target growth across all subject 
areas, with a 35%ile gap in the area of reading, a 25%ile gap in the area of math and a 18%ile gap in the area of writing at the elementary level.  Among the same subgroup at the middle school 
level there exists a 7%ile gap in the area of reading, a 23%ile gap in the area of math and a 12%ile gap in the area of writing.  When comparing 3-year SPF data from 2012 and 2013, we see that 
the Students with Disabilities subgroup is closing the gap most rapidly in the areas of reading and writing, with elementary subgroup students making a 21%ile improvement in reading and a 
12%ile improvement in writing.  The gap in math increased by 4%iles in the area of math.  Likewise among the middle school Students with Disabilities subgroup the gap increased by an additional 
3%iles from 2012-2013.  3-year SPF data was used for comparisons due to the fact that subgroup data was not reported (N<20) on the 1-year SPFs.   
 
The 1-year SPF pinpoints two content areas at the elementary school level and one content area at the middle school level where Academic Growth has declined significantly.  At the elementary 
level, Academic Growth in reading and math has declined to an Approaching and Does Not Meet designation respectively.  At the middle school level, Academic Growth in the area of math has 
declined to an Approaching rating.  Although students are still demonstrating adequate rates of achievement, they are not making growth (moving up within their category or moving up to a higher 
category on TCAP) at the rate we would like.  The Prior Proficiency Level report on Alpine indicates that there are large percentages of BLRA students making low growth, with the largest 
percentages being reported in math. 
 
Trend Analysis: 


3 Year Comparison of Growth Gap Data  
Elementary Reading 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall EXCEEDS MEETS  APPROACHING DECLINE 
Free/Reduced  n/a MEETS APPROACHING DECLINE 
Minorities MEETS MEETS MEETS NO CHANGE 
Disabilities n/a n/a n/a n/a 
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Catch Up EXCEEDS APPROACHING  APPROACHING DECLINE 
Elementary Math 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall MEETS MEETS DOES NOT MEET DECLINE 
Free/Reduced  n/a MEETS DOES NOT MEET DECLINE 
Minorities MEETS MEETS DOES NOT MEET DECLINE 
Disabilities n/a n/a n/a n/a 
Catch Up APPROACHING MEETS n/a n/a 
Elementary Writing 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall APPROACHING APPROACHING  APPROACHING NO CHANGE 
Free/Reduced  n/a MEETS DOES NOT MEET DECLINE 
Minorities APPROACHING DOES NOT MEET MEETS IMPROVEMENT 
Disabilities n/a n/a n/a n/a 
Catch Up APPROACHING APPROACHING  APPROACHING NO CHANGE 
Middle School Reading 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall EXCEEDS EXCEEDS MEETS DECLINE 
Free/Reduced  n/a EXCEEDS MEETS DECLINE 
Minorities EXCEEDS EXCEEDS MEETS DECLINE 
Disabilities EXCEEDS EXCEEDS n/a n/a 
Catch Up EXCEEDS EXCEEDS MEETS DECLINE 
Middle School Math 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall APPROACHING EXCEEDS APPROACHING DECLINE 
Free/Reduced  n/a EXCEEDS APPROACHING DECLINE 
Minorities APPROACHING EXCEEDS APPROACHING DECLINE 
Disabilities APPROACHING MEETS n/a n/a 
Catch Up MEETS EXCEEDS MEETS NO CHANGE 
Middle School Writing 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall MEETS EXCEEDS EXCEEDS IMPROVEMENT 
Free/Reduced  n/a MEETS MEETS NO CHANGE 
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Minorities MEETS EXCEEDS EXCEEDS IMPROVEMENT 
Disabilities APPROACHING MEETS n/a n/a 
Catch Up EXCEEDS EXCEEDS EXCEEDS NO CHANGE 


 
3 Year Comparison Growth  Data  
Elementary Reading 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall MEETS MEETS  APPROACHING DECLINE 
Elementary Math 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall MEETS EXCEEDS DOES NOT MEET DECLINE 
Elementary Writing 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall MEETS MEETS  MEETS NO CHANGE 
Middle School Reading 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall EXCEEDS EXCEEDS MEETS DECLINE 
Middle School Math 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall MEETS EXCEEDS APPROACHING DECLINE 
Middle School Writing 2011 Rating 2012 Rating 2013 Rating Change in Rating 
Overall MEETS EXCEEDS EXCEEDS IMPROVEMENT 


 
Three year growth trends indicate that BLRA students have made gains in 16 out of 20 categories.  Significant gains over the past three years are reported in 3rd grade reading, 4th grade reading, 
5th grade reading, 5th grade writing, 8th grade writing, 4th grade math, 5th grade math, 7th grade math and 5th grade science. 1-year growth gap data indicates minority students and students with 
disabilities closed gaps over the last year in the area of Elementary Math and Writing as well as Middle School Reading and Math. 3-year data indicates that gaps are still prevalent over time in 
these areas. Three year data indicates that Students with Disabilities continue to show growth gaps in the areas of Elementary reading, math, and writing as well as Middle School math and 
writing.  3-year data also shows continued growth gaps among the Elementary Students Needing to Catch-Up subgroup within the areas of reading, math and writing and the Middle School 
Students Needing to Catch-Up subgroup within the areas of math and writing.  Three year data indicates positive trends across all tested subject areas and student sub-groups.  The chart above 
shows that over a 3 year period, student sub-groups have improved their rating in 14 categories and maintained the same rating in 10 categories.  There was no category that dropped in its rating.  
Of the 10 areas where the rating stayed the same, the %-points increased to show that academic growth gaps are closing.  In 2010 the elementary student subgroups earned 38.9% of the 
available points within the academic growth gaps category.  In 2011 this value increased to 44.4% and in 2012 the value increased to 56.3%.  In 2010 the middle school student subgroups earned 
69.4% of the available points within the academic growth gaps category.  In 2011 this value increased to 77.8% and in 2012 this value increased to 85.4%.     


• Provide trend analysis that includes at least three years of state and local data  
• Include trends for the 4 perform indicator areas 
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Priority Performance Challenges: 
Through data analysis, it was identified that Banning Lewis Ranch Academy faces the following Priority Performance Challenges:  


• While the academic achievement of students in the areas of Reading, Math, and Writing continue to Meet the state expectation, student growth is declining.  
• Students who perform at a proficient or advanced level in math are not growing within these proficiency categories, resulting in stable academic achievement, and declining academic 


growth. 
• At the elementary level, students with disabilities and students eligible for free and reduced lunch have not made adequate growth in the area of reading, math, and writing over three 


years.   
• Minority students and students needing to catch-up at the elementary level have not made adequate growth over three years in the areas of math and writing. 
• At the Middle School level, students with disabilities did not make adequate growth in the area of math over 3 years. 


 
Root Cause Analysis: 
Analysis of data was considered by a group of teachers, administrators and parents as indicated on the signature page of this document.  A variety of data sources including TCAP, SPF and 
Scantron were considered to identify the following root causes which were verified through the campus leadership team, the Chief Administrative Officer of Banning Lewis Ranch Academy, the 
Banning Lewis Ranch Academy School Accountability Committee and the Banning Lewis Ranch Academy Board of Education.  The following Root Causes were identified: 


• A lack of professional development in the area of differentiated instruction and unclear expectations set by administration. 
• Teachers at grade levels without interventionists have had to develop interventions and differentiate instruction without a supported curriculum. Differentiation of 


instruction has been implemented with a wide variance of success.  
• Infrequent/irregular intervention time inhibits the growth towards the targets in the area of math.  
• A lack of high level individualized instruction strategies prohibit growth for proficient/advanced learners and students with disabilities.   
• Insufficient implementation of the systems in place prolongs the identification and interventions of student who fall into subcategories. The result is lag time between the 


time when students are evaluated, needs are identified and interventions are put in place.    
• Undefined RTI processes and unclear expectations prohibit students from developing skills to make adequate growth in the area of reading, writing, and math. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
  Many of the targets that had been set in the 


area of Academic Growth Gaps were unable to 
be monitored due to the fact that student 
subgroups in multiple areas fell below a 
population size of 20. 
 
ES Students Needing to Catch Up in the area 
of reading surpassed their goal by 3%.  
Interventions and instructional supports had 
been put in place to help students realize 
growth. 
 
While not all targets were met in the Academic 
Growth Gaps area, results are close to the 
goals that had been established in last year’s 
plan.  We expect that we will continue to see 
progress towards attaining performance 
targets with continued implementation of our 
plan.   


  


Academic Growth 


Math: 
70% of middle school math students will 
score at the Proficient/Advanced level on 
the 2013 TCAP. 


70.09% of middle school math students 
performed at proficient or advanced level on 
the TCAP, thus reaching the goal. 


  


Academic Growth Gaps 


Reading: 
ES Students with Disabilities:  MGP will 
reach 25 by 2013 TCAP 
 
ES Students Needing to Catch-Up:  
MGP will reach 54 by 2013 TCAP. 
 


The ES Students with Disabilities group 
dropped in a population size to less than 20 
students, making this an uncalculated 
category. 
 
ES Students Needing to Catch up made a 
Median Growth Percentile of 57, which is 
attaining the goal of 54 by 3%, but not 
meeting AGP of 63% 


Math: 
ES Students with Disabilities:  MGP will 
reach 52 by 2013 TCAP. 
 
ES Students Needing to Catch-Up:  
MGP will reach 62 by 2013 TCAP. 
 


ES Students with Disabilities dropped in a 
population size to less than 20 students, 
making this an uncalculated category. 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


MS Students with Disabilities:  MGP will 
reach 64 by 2013 TCAP. 


Writing: 
ES Students with Disabilities:  MGP will 
reach 50 by 2013 TCAP. 
 
ES Students Needing to Catch-Up:  
MGP will reach 52 by 2013 TCAP. 
 
ES Minority Students:  MGP will reach 
45 on the 2013 TCAP. 


ES Students with Disabilities dropped in a 
population size to less than 20 students, 
making this an uncalculated category. 
 
ES Students Needing to Catch Up made a 
Median Growth Percentile of 47, which was 
not enough to attain the goal.  The MGP was 
3% off from the AGP. 
 
ES Minority Students made a Median Growth 
Percentile of 45, which met the goal. 


Postsecondary & Workforce 
Readiness 
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


ES Reading: The percentage of students 
performing at a Proficient or higher level has 
increased from 78% to 82% over the past three 
years. 
 
MS Reading: The percentage of student 
performing at a Proficient or higher level has 
decreased from 83% to 80% over the past three 
years.  


   
 


ES Writing: The percentage of student performing 
at a Proficient or higher level has decreased from 
64% to 59% over the past three years.  
 
MS Reading: The percentage of student 
performing at a Proficient or higher level has 
remained flat over the past three years at 71%.  


   


ES Math: The percentage of student performing at 
a Proficient or higher level has increased from 
78% to 83% over the past three years.  
 
MS Math: The percentage of student performing at 
a Proficient or higher level has increased from 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


60% to 69% over the past three years.  


ES Science: The percentage of student 
performing at a Proficient or higher level has 
increased from 51% to 68% over the past three 
years. 
 
MS Science: The percentage of student 
performing at a Proficient or higher level has 
decreased from 90% to 69% over the past three 
years. 


  


Academic Growth 


ES Reading: The Median Growth Percentile at the 
Elementary Level decreased from 53% to 40% 
over 3 years’ time. 
 
MS Reading: The Median Growth Percentile at the 
Middle Level decreased from 65% to 59% over 3 
years’ time. 


While the academic 
achievement of 
students in the area of 
reading continues to 
meet the state 
expectation, growth in 
this area is trending 
down.  
 
Students who perform 
at a proficient or 
advanced level are not 
growing within these 
performance 
categories, resulting in 
stable academic 
achievement, and 
declining academic 
growth.  


Teachers at grade levels without interventionists have had to 
develop interventions and differentiate instruction without a 
supported curriculum. Differentiation of instruction has been 
implemented with a wide variance of success. There has 
been a lack of professional development in the area of 
differentiated instruction and unclear expectations set by 
administration.  
 
Lack of high level individualized instruction strategies prohibit 
growth for proficient and advanced learners. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


ES Writing: The Median Growth Percentile at the 
Elementary Level remained at 45% to 45% over 3 
years’ time. 
 
MS Writing: The Median Growth Percentile at the 
Middle Level increased from 54% to 61% over 3 
years’ time. 


 Teachers at grade levels without interventionists have had to 
develop interventions and differentiate instruction without a 
supported curriculum. Differentiation of instruction has been 
implemented with a wide variance of success. There has 
been a lack of professional development in the area of 
differentiated instruction and unclear expectations set by 
administration. 


ES Math: The Median Growth Percentile at the 
Elementary Level decreased from 52% to 35% 
over 3 years’ time. 
 
MS Math: The Median Growth Percentile at the 
Elementary Level decreased from 62% to 53% 
over 3 years’ time. 


While the academic 
achievement of 
students in the area of 
math continues to 
meet the state 
expectation, growth in 
this area is trending 
down. 
 
Students who perform 
at a proficient or 
advanced level are not 
growing within these 
performance 
categories, resulting in 
stable academic 
achievement, and 
declining academic 
growth. 


Teachers at grade levels without interventionists have had to 
develop interventions and differentiate instruction without a 
supported curriculum. Differentiation of instruction has been 
implemented with a wide variance of success. There has 
been a lack of professional development in the area of 
differentiated instruction and unclear expectations set by 
administration. 
 
Infrequent/irregular intervention time inhibits the growth 
towards the targets in the area of math.  
 
Lack of high level individualized instruction strategies prohibit 
growth for proficient and advanced learners. 


Academic Growth Gaps 


ES Reading: 
Minority Students’ Median Growth Percentile 
increased from 46% to 52% over 3 years’ time. 
Students’ with Disabilities MGP increased from 


At the elementary 
level, students with 
disabilities and 
students eligible for 
free and reduced lunch 


Insufficient implementation of the systems in place prolongs 
the identification and interventions of student who fall into 
subcategories. The result is lag time between the time when 
students are evaluated, needs are identified and interventions 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


19% to 40% over 3 years’ time. 
Students’ Needing to Catch Up MGP increased 
from 46% to 57% over 3 years’ time. 
 
MS Reading:  
Minority Students’ Median Growth Percentile 
increased from 60% to 63% over 3 years’ time. 
Students’ with Disabilities MGP increased from 
59% to 60% over 3 years’ time. 
Students’ Needing to Catch Up MGP decreased 
from 70% to 69% over 3 years’ time. 


have not made 
adequate growth in the 
area of reading, math, 
and writing over three 
years.  
Minority students and 
students needing to 
catch-up at the 
elementary level have 
not made adequate 
growth in the areas 
math and writing. 
 


are put in place.    
 
An undefined RTI processes and unclear expectations 
prohibit students from developing skills to make adequate 
growth in the area of reading, writing, and math.  
 


ES Writing: 
Minority Students’ MGP increased from 30% to 
39% over 3 years’ time.  
Students’ with Disabilities MGP increased from 
35% to 51% over 3 years’ time.  
Students’ Needing to Catch Up MGP increased 
from 41% to 56% over 3 years’ time. 
 
MS Writing:  
Minority Students’ Median Growth Percentile 
increased from 54% to 60% over 3 years’ time. 
Students’ with Disabilities MGP increased from 
55% to 59% over 3 years’ time. 
Students’ Needing to Catch Up MGP maintained 
from 72% to 72% over 3 years’ time. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 


ES Math:  
Minority Students’ Median Growth Percentile 
maintained from 47% to 47% over 3 years’ time. 
Students’ with Disabilities MGP decreased from 
43% to 42% over 3 years’ time. 
Students’ Needing to Catch Up MGP decreased 
from 52% to 49% over 3 years’ time. 
 
MS Math: 
Minority Students’ Median Growth Percentile 
increased from 54% to 60% over 3 years’ time. 
Students’ with Disabilities MGP maintained at 53% 
to 53% over 3 years’ time. 
Students’ Needing to Catch Up MGP increased 
from 60% to 69% over 3 years’ time. 


At the Middle School 
level, students with 
disabilities did not 
make adequate growth 
in the area of math 
over 3 years.  


Lack of high level individualized instruction strategies prohibit 
growth for students with disabilities. 


Postsecondary & Workforce 
Readiness 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R      


M     


W     


S     


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R 


While the academic 
achievement of 
students in the area of 
reading continues to 
meet the state 
expectation, growth in 
this area is trending 
down.  
 
While the academic 
achievement of 
students in the area of 
math continues to 
meet the state 
expectation, growth in 
this area is trending 
down. 
 
Students who perform 
at a proficient or 
advanced level are not 
growing within these 
performance 
categories, resulting in 
stable academic 
achievement, and 


ES: READING MGP will 
grow from 40 to 45. 


ES: READING MGP will 
grow from 45 to 60. 


Scantron Performance 
Series Assessment 
(administered at grade 
levels grades 2-8, 3 times 
during the school year – 
August, December, May). 
Using correlated cut-scores 
to TCAP, winter scaled 
scores will be used to 
determine formative growth. 
Springs scores will be used 
to determine summative 
growth.  
Accelerated Reader’s - 
STAR Reading Assessment 
will be used K-8 to measure 
reading growth.  
DIBEL’s Next and Daze to 
determine growth in ORF 
and comprehension.  


Provide frequent and 
regular intervention time 
to students who are 
scoring below 
standards, as determined 
by TCAP and Scantron 
scores. Increased time 
and more intensive 
instruction is a crucial 
component in realizing 
growth.  Instruction 
focused on student deficit 
areas will allow students 
at all levels to realize 
growth.   
 
Develop a Professional 
Learning Community 
focused on the 
structuring and 
implementation of the 
Response to 
Intervention process. 
The Student Service 
Team (SST) will be 
established to 


M 


ES: MATH MGP will 
grow from 35 to 45. 
MS: MGP will grow from 
53 to 60.  


ES: MATH MGP will 
grow from 45 to 60. 
MS: MGP will grow 
from 60 to 65. 


Scantron Performance 
Series Assessment 
(administered at grade 
levels grades 2-8, 3 times 
during the school year – 
August, December, May). 
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declining academic 
growth. 


Using correlated cut-scores 
to TCAP, winter scaled 
scores will be used to 
determine formative growth. 
Springs scores will be used 
to determine summative 
growth.  
MobyMax Math assessment 
is used K-8 to progress 
monitor and measure growth 
in math.  
Compass Odyssey is used - 
6th-8th, to define learning 
paths, progress monitor and 
measure growth.  


appropriately identify 
learning needs, establish 
intervention plans, 
progress monitor, 
document progress, and 
coordinate the appropriate 
resources and support.  
 
Focus on students at or 
above grade level who 
have shown low growth.  
A focus on individualized 
learning needs for 
students performing at 
grade level or above will 
be developed through 
establishing specific 
learning paths based on 
data. “Move up” and 
“Keep up” students will be 
focus groups to ensure 
growth is being made with 
in categories (Proficient 
and Advanced). The use 
of workshop, technology 
and critical thinking 
activities such as guided 
reading groups, MobyMax, 
Compass Odyssey, and 
STEM projects will be 
utilized to improve the 
instruction for individual 
learners.   


W    
ELP    


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


At the elementary 
level, students with 
disabilities and 
students eligible for 
free and reduced lunch 
have not made 
adequate growth in the 
area of reading, math, 
and writing over three 
years.  
 
Minority students and 
students needing to 
catch-up at the 
elementary level have 
not made adequate 
growth in the areas 


ES:  FRL READING 
MGP from 30 to 45.  
ES:  SNCU READING 
MGP from 52 to 62.  


ES:  FRL READING 
MGP from 45 to 60.  
ES:  SNCU READING 
MGP from 62 to 65.  


Scantron Performance 
Series Assessment 
(administered at grade 
levels grades 2-8, 3 times 
during the school year – 
August, December, May). 
Using correlated cut-scores 
to TCAP, winter scaled 
scores will be used to 
determine formative growth. 
Springs scores will be used 
to determine summative 
growth.  
Accelerated Reader’s - 
STAR Reading Assessment 
will be used K-8 to measure 
reading growth.  
DIBEL’s Next and Daze to 
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math and writing. 
 
At the Middle School 
level, students with 
disabilities did not 
make adequate growth 
in the area of math 
over 3 years. 


determine growth in ORF 
and comprehension. 


M 


ES:  FRL MATH MGP 
from 33 to 50.  
ES: MIN MATH MGP 
from 34 to 50. 
 
MS:  FRL MATH MGP 
from 44 to 66.  
MS: MIN MATH MGP 
from 34 to 50. 


ES:  FRL MATH MGP 
from 50 to 60.  
ES: MIN MATH MGP 
from 50 to 60. 
 
MS:  FRL MATH MGP 
from 66 to 70.  
MS: MIN MATH MGP 
from 50 to 60. 


Scantron Performance 
Series Assessment 
(administered at grade 
levels grades 2-8, 3 times 
during the school year – 
August, December, May). 
Using correlated cut-scores 
to TCAP, winter scaled 
scores will be used to 
determine formative growth. 
Springs scores will be used 
to determine summative 
growth.  
MobyMax Math assessment 
is used K-8 to progress 
monitor and measure growth 
in math.  
Compass Odyssey is used - 
6th-8th, to define learning 
paths, progress monitor and 
measure growth. 


W 


ES:  FRL WRITING 
MGP from 26 to 45.  
ES:  SNCU WRITING 
MGP from 47 to 50. 
 


ES:  FRL WRITING 
MGP from 45 to 60.  
ES:  SNCU WRITING 
MGP from 50 to 60. 
 


Daily writing journals in 
grades K-8 are used to 
progress monitor and 
measure growth.  
The school wide Formative 
Writing Assessment is taken 
by 3-8th graders in fall and 
winter, to progress monitor 
and measure growth.  


Postsecondary 
& Workforce 
Readiness 


Graduation Rate      


Disaggregated Grad 
Rate 
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Dropout Rate      
Mean CO ACT      
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Provide frequent and regular intervention time to students who are scoring below standards.   


• Root Cause(s) Addressed:   
• A lack of professional development in the area of differentiated instruction and unclear expectations set by administration. 
• Teachers at grade levels without interventionists have had to develop interventions and differentiate instruction without a supported curriculum. Differentiation of instruction 


has been implemented with a wide variance of success.  
• Infrequent/irregular intervention time inhibits the growth towards the targets in the area of math.  


 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Provide additional personnel to provide 
at risk student with daily targeted 
instruction.  


Position 
establish
ed 


Position 
maintain
ed 


Head of 
School (HoS), 
Assistant 
Principal, RtI 
coordinator. 


Board approved salary for 
additional personnel. 
($30,000 annually – General 
Fund) 


Hires made by August 2013. Completed 


Implement a differentiated curriculum in 
the area of English Language Arts to 
support instruction and learning at an 
individual level. 


Pre-
services 
training – 
August 
2013. 
Follow up 
training 
as 
needed. 


Pre-
services 
training – 
August 
2014. 
Follow up 
training 
as 
needed. 


Curriculum 
Specialist, 
Trainer, 
Instructional 
Staff 


Board approved dollars for 
curriculum purchase. 
Curriculum trainer and 
training ($97,000 initial 
curriculum cost for Journey’s 
– General Fund). 


Purchase and initial training to 
take place by August 7, 2013. 
 
Ongoing training as 
determined through 
observations. 


Completed 
 
 
In Progress 
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Train instructional staff on analysis 
strategies and implementation of 
differentiated instruction. 


Septemb
er 2013 
Teacher 
Professio
nal 
Develop
ment 
Day. 


Pre-
services 
training – 
August 
2014. 
Follow up 
training 
as 
needed. 


HoS, 
Curriculum 
Specialist, RtI 
coordinator, 
Instructional 
Staff. 


Internal staff development 
training – no cost. 
 


Initial training set for 
September 27, 2013.  
Additional training during team 
meetings intermittently through 
the school year.  
Implementation observed 
weekly in classrooms and 
reported in SST meetings bi-
weekly.  


Complete 
 
In Progress 
 
 
In Progress 


Progress monitor using quarterly 
common assessments, daily formative 
assessments, and standardized 
progress monitoring tools (DIBELs, 
MobyMax, Formative Writing 
Assessment).  


Septemb
er 2013 
Teacher 
Professio
nal 
Develop
ment 
Day. 


Pre-
services 
training – 
August 
2014. 
Follow up 
training 
as 
needed. 


HoS, 
Curriculum 
Specialist, RtI 
coordinator, 
Instructional 
Staff. 


Internal staff development 
training – no cost. 
DIBELS costs are $1500 
initial and $1000 annual fee – 
General Fund 
MobyMax costs are $290 
annually for site license – 
General Fund 
 
Formative Writing 
Assessment is developed 
internally with added costs.  
 
 
 


Initial training set for 
September 27, 2013.  
Additional training during team 
meetings intermittently through 
the school year.  
Implementation observed 
weekly in classrooms and 
reported in SST meetings bi-
weekly. 


Complete 
 
In Progress 
 
 
In Progress 


       
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2:  Develop a Professional Learning Community focused on the structuring and implementation of the Response to Intervention process.  
Root Cause(s) Addressed:  Undefined RTI processes and unclear expectations prohibit students from developing skills to make adequate growth in the area of reading, writing, 
and math.  
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, 


state, and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Establish and develop norms for the 
Student Services Team.  


Team 
Established 
August 
2013 


Team 
maintained 


School RtI 
Coordinator, 
Curriculum 
Specialist, 
Resource 
Teacher, 
Behavior 
Interventionist, 
Counselor, 
and Principal.     


No additional resource. Team Established by start of 
school 2013. 


Completed 


Create a system of consistent 
identifying, interventions, data 
collection through progress monitoring, 
tier transitioning, and exiting. Define 
the process in writing and publish to 
the instructional staff.  


September 
2013 


Maintain 
and adjust 
as 
needed. 


School RtI 
Coordinator, 
Curriculum 
Specialist, 
Resource 
Teacher, 
Behavior 
Interventionist, 
Counselor, 
and Principal.     


No additional resource. Draft and publish RtI 
strategic plan by September 
2013.  


Completed 


Provide intervention, collect and 
document data, consistently meet to 
analyze data and move students, 
adjust interventions and instruction as 


Begin 
process by 
September 


Continue 
Process 


School RtI 
Coordinator, 
Curriculum 
Specialist, 


No additional resource. Meet with grade level teams 
and as an SST on a bi-
weekly basis to monitor the 
process and make 


In progress 
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needed.  2013 Resource 


Teacher, 
Behavior 
Interventionist, 
Counselor, 
and Principal.     


necessary adjustments. 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
Major Improvement Strategy #3:  Focus on students at or above grade level who have shown low growth.  
Root Cause(s) Addressed:  A lack of high level individualized instruction strategies prohibit growth for proficient/advanced learners and students with disabilities. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


 State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, 


state, and/or local) 
Implementation Benchmarks 


Status of Action Step* (e.g., 
completed, in progress, not 


begun) 2013-14 2014-15 


Investigate current growth model 
(Scantron) and define cut-score 
correlations to TCAP to better 
monitor student growth.  


Fall 2013 Continue Assistant 
Principal/Principal 


Alpine Achievement access 
($500 – annual fee, general 
fund).  
Ed Performance/Scantron 
($1000 – annual fee, general 
fund).  


Data comparison to define 
cut-scores needs to take 
place once TCAP scores 
are released from the state 
(August). 


Complete 


Utilize identified tools to be 
implemented during “workshop” time 
to increase individualized instruction 
(MobyMax, Accelerated Reader, 
Scantron Achievement Series, 
DIBELS). 


Fall 2013 Continue Assistant 
Principal/Principal, 
Literacy Coach, 
classroom 
teachers, 
resource teachers 


Subscription fees (~$2000 – 
general fund). 
 
 
 
 


August/September – 
establish learning 
environment. 
September – Complete 
baseline assessments 
September – Implement 
workshop model in ELA and 
Math. 


In Progress 


Conduct a book study and 
professional development of “Daily 
5” to better implement differentiated 


Fall/Winter 
2013 


Add further 
Professional 
Development 


Assistant 
Principal/Principal, 


Book fees (~ $200 – general 
fund). 


Professional Development – 
Sept. 27 and ongoing during 
team meetings. Book study 


In Progress 
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for all learners in the classroom. and training 


as needed. 
Literacy Coach, 
classroom 
teachers, 
resource 
teachers, 
interventionists. 


– October to December 
2013.  


Progress monitor growth for all 
students utilizing formative and 
bench mark assessments 
(Performance Series, DIBELS, 
Common Assessments, MobyMax, 
Compass Odyssey).   


Fall –
Spring 
2013  


Continue Assistant 
Principal/Principal, 
Literacy Coach, 
classroom 
teachers, 
resource 
teachers, 
interventionists. 


No additional funds needed. Progress monitoring and 
evaluation will be 
continuous throughout the 
school year. Adjustments 
made as needed.   


In Progress 


       
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110    District Name:  FALCON 49     School Code:  1618           School Name:  EVANS INTERNATIONAL ELEMENTARY SCHOOL SPF Year:  3 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows the 
school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF). This summary should accompany your 
improvement plan.   
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, 
Escritura  
Description: % Proficient and Advanced (%P+A) in 
reading, writing, math and science  
Expectation:  %P+A is above the 50th percentile 
(from 2009-10 baseline) by using 1-year or 3-years of 
data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement:  


Meets 
 


* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


72.05% - - 71.38% - - 


M 70.11% - - 70.34% - - 


W 54.84% - - 60% - - 


S 45.36% - - 52.32% - - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13. The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth:   


Meets 
 


* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
31 - - 42 - - 


M 47 - - 47 - - 
W 38 - - 49 - - 


ELP - - - 40 - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description: Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient.  


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps:  
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate.   


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness: 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 
 


 
 
 
 
 


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program     Identification Process Identification for School   Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 
Plan type is assigned based on the school’s overall 
School Performance Framework score for the official 
year (achievement, growth, growth gaps, 
postsecondary and workforce readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate (regardless 
of plan type), and/or (2) Turnaround or Priority 
Improvement plan type with either (or both) a) low-
achieving disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated graduation 
rate. This is a three-year designation. 


Not identified as a 
Title I Focus School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified as 5% 
of lowest performing Title I or Title I eligible schools, 
eligible to implement one of four reform models as 
defined by the USDE. 


Not awarded a TIG 
grant 


This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of sustainable, 
replicable models for dropout prevention and recovery 
that improve interim indicators (attendance, behavior 
and course completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program.  


Not a CGP Funded 
School 


This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 
Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded?   


 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when?  


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
   Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Michelle Slyter, Principal 


Email mslyter@d49.org  
Phone  719-495-5289 
Mailing Address Evans International Elementary School,  1675 Winnebago Road,   Colorado Springs, CO 80915 


2 Name and Title  
Email  
Phone   
Mailing Address  
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Section III: Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle. The main outcome is to construct a narrative that describes 
the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions proposed in 
Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section includes: 
identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward targets 
for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority performance 
challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance challenges; 
describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the analysis.  
Additional guidance on how to engage in the data analysis process is provided in Unified Improvement Planning Handbook.  
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a 
review of current performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis. A description of the expected narrative sections are included below.  The 
narrative should not take more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data 
referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance: 
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/ federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data). Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable.   


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge. Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 
Reading: Our school improvement team of administrators, teachers, and parents looked at 3 years of performance data as we evaluated performance trends in reading.  The 
data considered included TCAP data, the School Performance Framework, and school/district testing (DibelsNext, SCANTRON, progress monitoring as well as building utilized 
assessments).  Achievement trends were mostly consistent among all measures.  School data collected shows consistent growth from the beginning of the year to the end. 
Academic Achievement in Reading: 
Our TCAP scores have remained stable over 3 years.  Last year we saw an increase with 3rd, 4th, and 5th grade scores.  Overall (grades 3-5), we saw an increase in the 
percentage of students scoring proficient/advanced from 69% in 2012 to 73% in 2013.  We show decreases in our unsatisfactory scores in 3rd and 4th grades, and a slight 
increase in unsatisfactory scores in 5th grade.  The table below shows TCAP results for reading by grade level and overall over a 4 year period.   
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Reading –                                                                                  


4 year TCAP Results 3rd Grade 4th Grade 5th Grade Overall Academic Achievement (3-5) 
                               Year-                                       2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 
% Unsatisfactory 6 10 6 3 6 8 15 9 13 8 11 12 8 9 11 8 
% Partially Proficient 19 18 14 16 22 19 21 20 12 21 26 19 18 19 20 18 
% Proficient 71 70 74 75 69 72 63 70 60 66 60 67 67 69 66 70 
% Advanced 4 3 5 6 3 1 1 1 13 5 3 3 7 3 3 3 


 
Academic Growth & Growth Gaps Summary in Reading: 
Over a 3 year period we are consistently showing significant increases in the percentage of students at grade level proficiency at the beginning of the year and those at 
proficiency at the end of the year; 1%-92% improvement in Fountas & Pinnel, 38%-86% improvement in Dibels Composite, and 3%-25% in Scantron Reading scores.  Although 
we have achievement gaps between white and black students overall in reading, that gap has decreased from 20% in 2012 to 6% in 2013.  We have also seen a slight decrease 
over 3 years in the achievement gap between white and Hispanic students from 15% to 11%.  Over 3 years, the achievement gap between boys and girls has significantly 
decreased from 9% to 2%.  The performance of students with disabilities remains a concern as they continue to score significantly lower than other populations.  Their 
achievement dropped 7% from 2011-2012, but we saw an increase in reading performance for this subgroup in 2013.  The percentage of proficient/advanced remains low at 37%.  
We saw a significant increase in the performance of English Language Learners in reading from 46% in 2012 to 68% in 2013.  In 3rd grade, our percentage of students scoring 
advanced is 6%, which is slightly lower than the state average of 7%.  In 4th grade our advanced scores are 1%, which is below the 5% state average.  In 5th grade our advanced 
scores are 3% and the state average is 8%. The table below shows overall (3-5)TCAP results by subgroup over a 3 year period. 
Overall (3-5) Subgroup Performance (% proficient/advanced) – TCAP Reading 


Year ALL SPED ELL Black Hispanic White Female Male 
2010 73 28 55 62 65 78 82 66 
2011 72 29 52 72 61 76 77 68 
2012 69 22 46 56 61 76 73 65 
2013 73 37 68 71 66 77 75 73 


We are rated as Approaching in academic growth for reading on both our 1 year and 3 year data.  Overall, we have made adequate growth with an observed growth of 44 
compared to the adequate growth of 29.  Free-Reduced Lunch Eligible, Minority Students, and English Learners have made adequate growth over a 3 year period.  However, on 
the 3 year plan, English Learners maintain a rating of “meets” while free/reduced lunch eligible students and Minority Students have a rating of “approaching.”  Adequate growth 
for students with disabilities continues to be an area of concern.  On the 3 year plan, the rating for the students with disabilities subgroup was “does not meet,” adequate growth 
70 and observed growth is 34.  On the 1 year plan, the rating for this group was “approaching,” with adequate growth 72 and observed score of 50.   
 
We are seeing consistent and predictable trends in reading as we consider the data from www.schoolview.org.  In both 4th and 5th grades, students’ observed growth is meeting or 
exceeding adequate growth.  In 4th grade adequate growth is 25 and the observed growth is 34.  In 5th grade adequate growth is 32 and the observed growth is 53.  Adequate 
growth for our White students is 26 and observed growth for our White students is 38.  Adequate growth for our Hispanic students is 40 and the observed growth 39.  Adequate 
growth for our economically disadvantaged students is 36 and the observed growth is 49.  Adequate growth for male students is 31 and females 29; the observed growth for 


School Code:  1618  School Name:  Evans International Elementary School 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  July 22, 2013) 6 



http://www.schoolview.org/





  
 
males is 39 and females 47.  Our largest concern remains with Students with Disabilities subgroup where the adequate growth is 72 and observed growth 50.   
Root Cause and Verification: 
Since 2009, we have been utilizing the National Literacy Coalition (NLC) Every Child a Reader framework as our core reading program to deliver in-class small group 
differentiated reading instruction. During the 2010 school year we began delivering on-grade level reading instruction to all students utilizing the Treasurers curriculum, and 
intervention utilizing Reading Mastery and direct instruction.  Although our special education teachers received NLC Reading training at the school level, the NLC framework has 
not been consistently implemented to align instruction between the general education and support classrooms. This has also resulted in not fully implementing interventions on a 
consistent basis.  We are in the early stages of implementing specific interventions on a consistent basis for all students at all grade levels. Utilizing consistent progress 
monitoring is needed to drive instruction for all students to address gaps in growth.   After analyzing our data and meeting with teachers, we believe this to be a root cause to why 
we have not seen significant increases in our reading scores. Further verification of root cause will come from the results of implemented changes and adjustments to reading 
instruction. 
 
Math: Our school improvement team of administrators, teachers, and parents looked at 3 years of performance data as we evaluated performance trends in math.  The data 
considered included TCAP data, the School Performance Framework, and school/district testing (grade level math assessments in the primary grade, common assessments, & 
SCANTRON).  Achievement trends show growth from the beginning to the end of the year in math. 
Academic Achievement in Math: 
Our TCAP scores in 3rd and 4th grades have remained stable over 3 years.  Last year we saw an increase with 3rd and 4th grade scores, and a decrease with 5th grade scores from 
63% in 2012 to 57% in 2013.  3rd grade saw a significant increase in scores in 2013 with 86% of students scoring proficient/advanced.  4th grade performance increased in 2013 
with 71% of students scoring proficient/advanced.  The percentage of unsatisfactory scores decreased significantly in 3rd grade over the last 2 years, from 12% - 2%, while 
unsatisfactory scores increased slightly in 5th grade by 1%, from 7% to 8%.  Overall, (grades 3-5) the percentage of students scoring unsatisfactory in math has decreased over 3 
years, from 8% to 5%.  In 3rd grade, our percentage of students scoring advanced is 43%, which is higher than the state average of 31%.  In 4th grade our advanced scores are 
29%, which is slightly higher than the 28% state average.  In 5th grade our advanced scores are 15% and the state average is 29%.  The table below shows TCAP results for 
math by grade level and overall over a 4 year period.   
Math –                                                                                 


4 year TCAP Results 3rd Grade 4th Grade 5th Grade Overall Academic Achievement (3-5) 
                               Year-                                       2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 
% Unsatisfactory 6 12 3 2 4 7 11 8 10 6 6 7 7 8 7 5 
% Partially Proficient 17 24 23 12 20 13 24 21 28 23 29 35 22 20 25 23 
% Proficient 45 39 36 43 51 50 41 42 36 42 48 42 44 44 42 42 
% Advanced 32 25 38 43 24 31 24 29 23 29 15 15 26 28 25 29 


Academic Growth & Growth Gaps Summary in Math:  
Over a 3 year period we are consistently showing significant increases in the % of students at grade level proficiency at the beginning of the year and those at proficiency at the 
end of the year; 63%-89% improvement in grade level math assessments in the primary grades.  During the same 3 year time period, Scantron math scores have remained at 
17% improvement for 3rd, 4th, and 5th grades overall from beginning to the end of the year.  We continue to see inconsistencies in the relationship between SCANTRON 
achievement and TCAP results.   
Although we have significant achievement gaps between white and black students overall in math, that gap has decreased significantly by more than half from 35% in 2012 to 
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15% in 2013.  We have also seen a decrease in the achievement gap between white and Hispanic students from 27% in 2012 to 18% in 2013. The achievement gap between 
males and females has never been more than 5% during the past three years.  In 2013, males performed slightly higher than females by 2%.  The performance of students with 
disabilities remains a concern as they continue to score significantly lower than other populations.  We saw a slight increase in math performance for this subgroup in 2013.  The 
percentage of proficient/advanced remains low at 31%.  We saw a significant increase in the performance of English Language Learners in math from 43% in 2012 to 56% in 
2013.  The table below shows overall (3-5)TCAP results in math by subgroup over a 3 year period. 
Overall (3-5) Subgroup Performance (% proficient/advanced) – TCAP Math 


Year ALL SPED ELL Black Hispanic White Female Male 
2010 71 37 52 50 59 79 69 72 
2011 72 33 48 48 62 81 75 70 
2012 67 28 43 43 51 78 64 69 
2013 71 31 56 62 59 77 71 73 


We are rated as Meets in academic growth for math on both our 1 year and 3 year data.  Overall, we have made adequate growth with an observed growth of 47 compared to the 
adequate growth of 47. Our 3 year data shows none of our subgroups meeting median adequate growth, with all showing a rating of approaching.  However, our 1 year rating 
shows “meets” for Free-Reduced Lunch Eligible, and “approaching” for Minority Students.  Adequate growth for students with disabilities continues to be an area of concern.  On 
the 3 year plan, the rating for the students with disabilities subgroup was “approaching,” however, on the 1 year plan it is “does not meet.”  Adequate growth is 77 and observed 
growth is 39 for this subgroup.  
We considered  www.schoolview.org as we looked at growth among subgroups.  Overall, for all students adequate growth is 47 and our observed growth is 47.  In 4th grade, 
adequate growth is 44 and the observed growth is 52.  In 5th grade, adequate growth is 49 and the observed growth is 39.  Adequate growth for our Hispanic students is 59 and 
the observed growth 49.  Adequate growth for our White students is 43 and observed growth is 46.  Adequate growth for our economically disadvantaged students is 49 and the 
observed growth is 49.  Adequate growth for male students is 47 and females 47; the observed growth for males is 48 and females 46.  The school view data also showed 
concerns with students with disabilities.  Adequate growth for students with disabilities is 77 and the observed growth is 39.    
 
Root Cause and Verification: 
We considered additional data as we engaged in root cause analysis for math achievement and growth.  We looked at data from teachers regarding math skills being taught, re-
taught, and assessed.  We also considered how instruction is aligned within and across grade levels.  We considered CO state standards in math as we looked at the delivery of 
math instruction.  Through these discussions and the review of data we were led to the root cause to the lack of growth and achievement in math.  We lack a system of 
intervention and progress monitoring in math to address achievement gaps in math.   After analyzing our data and meeting with teachers, we believe this to be a root cause to 
why we have not seen significant increases in our math scores as well as meeting adequate growth. Further verification of root cause will come from the results of implemented 
changes and adjustments to math planning, instruction, and assessment.” 
 
Writing:  Our school improvement team of administrators, teachers, and parents looked at 3 years of performance data as we evaluated performance trends in writing.  The 
data considered included TCAP data, the School Performance Framework, and school/district testing (Grade Level Writing Assessments & SCANTRON).   Achievement trends 
mostly ghow students showing growth on our grade level writing assessments and Scantron.  School data collected shows consisteng growth from the beginning of the year to 
the end. 
Academic Achievement in Writing: 
Our TCAP scores have remained stable over 3 years.  Over the past three years, 3rd grade has seen a continual increase in scores.  4th grade saw a 10% increase in scores in 
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2013, but the scores are at 55% in 2013 compared to 68% proficient/advanced 3 years ago.  The percentage of 5th grade students scoring proficient/advanced has decreased 
each of the past three years.  There are no students scoring unsatisfactory in 3rd grade writing, and both 4th and 5th grade saw a decrease in the percentage of students scoring 
unsatisfactory.  The table below shows TCAP results for writing by grade level and overall over a 4 year period.   
Writing –  


4 year TCAP Results 3rd Grade 4th Grade 5th Grade Overall Academic Achievement (3-5) 
                                  Year- 2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 
% Unsatisfactory 7 3 2 0 4 4 7 6 5 4 6 5 5 4 5 3 
% Partially Proficient 41 39 35 32 40 28 47 39 24 30 37 40 35 32 40 37 
% Proficient 39 52 56 56 45 61 40 46 58 42 47 49 47 52 47 51 
% Advanced 13 6 6 12 11 7 5 9 11 24 11 7 12 12 7 10 


Academic Growth & Growth Gaps Summary in Writing: 
Over a 3 year period we are consistently showing significant increases in the percentage of students at grade level proficiency in writing at the beginning of the year and those at 
proficiency at the end of the year; 40%-83% improvement in grade level writing assessments, and 8%-27% in Scantron Language Arts scores.  We continue to have an 
achievement gap between white and black students in writing.  However, the gap has decreased by half during the 3 year period from 14% in 2011 to 7% in 2013.  We continue to 
see an achievement gap between female and male students over a 3 year period.  The percentage of females scoring proficient/advanced is 70% in 2013 compared to 52% of 
males.  There is an achievement gap between white and Hispanic students over 3 years in writing.  This gap decreased this year from 18% in 2012 to 10% in 2013.  The 
performance of our students with disabilities remains a concern as they continue to score significantly lower than other populations.  We have seen 3 consecutive years of 
increases for ELL students in writing.  In 3rd grade, our percentage of students scoring advanced is 12%, which is slightly higher than the state average of 8%.  In 4th grade our 
advanced scores are 9%, which is slightly higher than the 8% state average.  In 5th grade our advanced scores are 7% and the state average is 9%.  The table below shows 
overall (3-5) TCAP results by subgroup over a 4 year period. 
Overall (3-5) Subgroup Performance (% proficient/advanced) – TCAP Writing 


Year ALL SPED ELL Black Hispanic White Female Male 
2010 58 14 44 50 51 63 69 52 
2011 64 12 34 56 52 70 75 55 
2012 54 8 39 43 43 61 62 48 
2013 61 19 49 54 51 61 70 52 


We are meeting academic growth in writing in both our 3 year and 1 year plans.   Overall, we have made adequate growth with an observed growth of 46 compared to the 
adequate growth of 41. Free-Reduced Lunch Eligible and Minority Students have made adequate growth over a 3 year period.  Free-Reduced Lunch Eligible have a rating of 
“meets” on both the 1 year and 3 year plans.  Adequate growth for students with disabilities continues to be an area of concern.  On the 3 year plan, the rating for the students 
with disabilities subgroup was “does not meet,” adequate growth 75 and observed growth is 39.  On the 1 year plan, the rating for this group was “does not meet,” with adequate 
growth 72 and observed score of 23.  
We considered  www.schoolview.org as we looked at growth among subgroups.  Overall for all students adequate growth is 41 and our observed growth is 46.  In 4th grade 
adequate growth is 34 and the observed growth is 43.  In 5th grade adequate growth is 48 and the observed growth is 59.  Adequate growth for our Hispanic students is 48 and 
the observed growth 42.  Adequate growth for our White students is 38 and observed growth is 50.  Adequate growth for our economically disadvantaged students is 47 and the 
observed growth is 47.  Adequate growth for male students is 47 and females 35; the observed growth for males is 44 and females 47.  The school view data also showed 
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concerns with students with disabilities.  Adequate growth for students with disabilities is 72 and the observed growth is 23.   
 
Root Cause and Verification: 
 Beginning in the 2011-2012 school year, we implemented a consistent school-wide framework for writing instruction.  We are now in the third year of implementation of this 
intensive, skill-based writing structure and after analyzing our data and meeting with teachers, we believe program implementation to be a root cause as to why our scores 
decreased in some areas.  In grade level meetings we are discussing writing instruction, evaluation, and progression through essential skills to help address this systematic root 
cause.  We lack consistent expectations for writing across the curriculum and vertically across grade levels.  Further verification of root cause will come from the results of 
implemented changes and adjustments to writing instruction and evaluation. 
 
Science: Our school improvement team of administrators, teachers, and parents looked at 3 years of performance data as we evaluated performance trends in science.  The 
data considered included not only TCAP data, but also school/district testing (SCANTRON).  Achievement trends show growth from the geginning to the end of the year in 
science.  T 
Academic Achievement in Science: 
Our TCAP scores have decreased slightly over 3 years, but have remained relatively flat.  Over 3 years, white students have outperformed Hispanic students.  The achievement 
gap between white and Hispanic students decreased significantly to 8% in 2012.  However, the achievement gap increased again in 2013 to 25%.  Students with Disabilities 
continue to perform lower than other populations and achievement for that subgroup has remained flat.  The performance of our Students with Disabilities continues to remain a 
concern, with 12% proficient/advanced in 2013.  The table below shows TCAP results for science over a 3 year period by proficiency level and overall proficient/advanced by 
subgroup.  In 5th grade our advanced scores are 3% and the state average is 13%. 
Science –  


4 year TCAP Results 5th Grade  Subgroups 
                         Year- 2010 2011 2012 2013  Year ALL SPED ELL Black Hispanic White Female Male 
% Unsatisfactory 10 7 8 16  2010 52 21 27 45 32 63 47 56 
%Partially Proficient 26 35 44 36  2011 58 15 30 33 39 71 67 50 
% Proficient 39 43 37 45  2012 49 11 N/A 33 44 52 45 52 
% Advanced 12 15 12 3  2013 48 12 N/A N/A 33 58 47 48 


 
Root Cause and Verification: 
We considered Scantron data and informal data from teacher observations and feedback in our root cause analysis for science achievement.  In meeting with teachers we found 
that students have lacked exposure to the scientific method.  There has been inconsistency in the time devoted to science instruction.  There has been a lack of training for staff 
in science instruction and integration.  After analyzing our data and meeting with teachers, we believe this to be a root cause to why we have not seen significant increases in our 
science achievement.  Further verification of root cause will come from the results of implemented changes and adjustments to writing instruction and evaluation. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets  
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative.   
 


Performance Indicators Targets for 2012-13 school year  
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 


R N/A N/A N/A 
M N/A N/A N/A 
W N/A N/A N/A 
S N/A N/A N/A 


Academic Growth 


R N/A N/A N/A 
M N/A N/A N/A 
W N/A N/A N/A 


ELP N/A N/A N/A 


Academic Growth Gaps 


R Subgroups will improve the MGP 
by 5% points or to 55 if adequate 
growth was met and 50 if 
adequate growth was not met until 
a rating of meets is achieved. 


This goal was not met for any subgroup.   
The Free/Reduced Lunch Eligible subgroup 
made adequate growth, but the percentile 
was 41 and needed to be 55 to meet the 
goal. 
The Minority Students subgroup made 
adequate growth, but the percentile was 43 
and needed to be 55 to meet the goal. 
The English Learners subgroup made 
adequate growth, but the percentile was 49 
and needed to be 55 to meet the goal. 
The Students with Disabilities and Students 
Needing to Catch Up subgroups did not make 
adequate growth.  The median growth 
percentile for Students with Disabilities was 
34, earning a rating of “does not meet.”  The 


Although subgroup goals were not met, this is 
only a reflection on students in grade 3-5 on 
TCAP testing.  We are encouraged by the 
performance of our K-3 grade students on 
building and district assessments.  We are 
currently in our 5th year of utilizing Every Child 
A Reader in reading and are hopeful the 
consistency of the ECAR framework will result 
in higher growth and achievement for all 
students, specifically as they rise to state 
tested grade levels. 
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Performance Indicators Targets for 2012-13 school year  
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


median adequate growth percentile needed 
to meet the goal was 70.  The median growth 
percentile for Students Needing to Catch Up 
was 48, earning a rating of “approaching.”  
The median adequate growth percentile 
needed to meet the goal was 62. 
 
 
 


M Subgroups will improve the MGP 
by 5% points or to 55 if adequate 
growth was met and 50 if 
adequate growth was not met until 
a rating of meets is achieved. 


This goal was not met for any subgroup.  All 
subgroups earned a rating of “approaching.” 
The median growth percentile for 
Free/Reduced Lunch Eligible students was 
48, earning a rating of approaching. The 
median adequate growth percentile needed 
to meet the goal was 54. 
The median growth percentile for Minority 
Students was 46, earning a rating of 
approaching. The median adequate growth 
percentile needed to meet the goal was 54.   
The median growth percentile for Students 
with Disabilities was 44, earning a rating of 
approaching. The median adequate growth 
percentile needed to meet the goal was 77.  
The median growth percentile for English 
Learners was 52, earning a rating of 
approaching. The median adequate growth 
percentile needed to meet the goal was 67.   
The median growth percentile for Students 
Needing to Catch Up was 50, earning a rating 
of approaching. The median adequate growth 


Although subgroup goals were not met, we are 
encouraged by the changes we have made 
and will continue to make to math instruction 
that began last year.  To better prepare for and 
implement the new CO state standards we 
made a conscious decision to base instruction 
on the new state standards, knowing it would 
result in a lack of instruction in the traditional 
state tested areas and standards. 
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Performance Indicators Targets for 2012-13 school year  
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


percentile needed to meet the goal was 77.   
W Subgroups will improve the MGP 


by 5% points or to 55 if adequate 
growth was met and 50 if 
adequate growth was not met until 
a rating of meets is achieved. 


This goal was not met for any subgroup.   
The Free/Reduced Lunch Eligible subgroup 
made adequate growth, but the median 
adequate growth percentile was 48 and 
needed to be 55 to meet the goal. 
The Minority Students subgroup made 
adequate growth, but the median adequate 
growth percentile was 46 and needed to be 
55 to meet the goal. 
The Students with Disabilities subgroup did 
not make adequate growth.  The median 
adequate growth percentile for Students with 
Disabilities was 39, earning a rating of “does 
not meet.”  The median adequate growth 
percentile needed to meet the goal was 75.   
The English Learners subgroup did not made 
adequate growth.  The median adequate 
growth percentile was 43 and needed to be 
52 to meet the goal. 
The median growth percentile for Students 
Needing to Catch Up was 51, earning a rating 
of approaching. The median adequate growth 
percentile needed to meet the goal was 60.   
 


Although subgroup goals were not met, we are 
encouraged by the progress our students are 
making in writing.  We began a school-wide 
implementation of the Every Child A Writer 
framework during the 2012-2013 school year.  
As we are only in the second year of 
implementation, we anticipated a decrease in 
TCAP scores.  However, the performance of 
our K-3 grade level students in writing is very 
encouraging. 


Postsecondary & Workforce 
Readiness 


N/A N/A N/A 


N/A N/A N/A 
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Worksheet #2:  Data Analysis  
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


 
 
 
 
 
 
 
 


R 


Achievement on TCAP in grades 3-5 has 
remained stable over 3 years. 
We experienced an increase with 3rd, 4th, 
and 5th grade scores.  3rd grade had a 6% 
increase, 4th grade had a 7% increase, and 
5th grade had a 7% increase. 
All of our subgroups experienced an 
increase in reading performance over the 
previous year. 
Students with disabilities experienced a 7% 
decrease in scores in 2012; however, this 
subgroup experienced a 15% increase in 
scores this year.  Overall, students with 
disabilities scoring proficient or advanced in 
reading is 37%. 
We have experienced a slight increase over 
3 years in the percentage of our students in 
3rd grade scoring advanced.  
Overall, 8% of students are scoring 
unsatisfactory in reading grades 3-5.  This is 
a 3% decrease from the previous year and 
the lowest percentage we have observed in 
four years. 


 
 
 
 
 
 
 
 


N/A 


 
 
 
 
 
 
 
 


N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 
 
 
 
 
 
 
 
 
 


M 


Achievement on TCAP in grades 3-5 has 
remained stable over 3 years. 
Our 3rd grade students have experienced a 
steady increase in scores over 3 years and 
saw a 12% increase in scores over the 
previous year. 
Our 4th grade students experienced a 
significant decrease in students scoring 
proficient/advanced during 2012.  This year 
4th grade scores experienced an increase of 
6% over the previous year; however, these 
current scores are 10% lower than what was 
observed 3 years ago. 
Over 3 years, our 5th grade students have 
experienced a decrease of 14% in students 
scoring proficient/advanced.  Our 5th grade 
scores represent the lowest scores 
observed in over 4 years. 
All of our subgroups, with the exception of 
white students, experienced an increase in 
math performance over the previous year.  
White students saw a 1% decrease in 
scores from the previous year. 
After observing consistent decreases in the 
performance of our students with disabilities 
during the previous 3 years, this subgroup 
experienced a slight increase in scores of 
3% this year.  Overall, students with 
disabilities scoring proficient or advanced in 
math is 31%. 
The percentage of our students scoring 


 
 
 
 
 
 
 
 
 
 


N/A 
 
 
 
 


 
 
 
 
 
 
 
 
 
 


N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


unsatisfactory in math has experienced a 
slight decrease over 3 years.   
Overall, 5% of students are scoring 
unsatisfactory in math, grades 3-5. 
We have experienced an increase over 3 
years in the percentage of our students in 
3rd grade scoring advanced in math. 


 
 
 
 
 
 
 
 
 


W 


Our 3rd grade students experienced an 
increase of 6% in students scoring 
proficient/advanced from the previous year 
and have increased scores of 10% over 3 
years. 
Our 4th grade students experienced an 
increase of 10% in students scoring 
proficient/advanced from the previous year; 
however, these current scores are 13% 
lower than what was experienced 3 years 
ago 
Achievement on TCAP in 5th grade has 
declined 10% over 3 years. 2011- 66% P/A, 
2012 -58% P/A, 2013 - 56%. 
All of our subgroups experienced an 
increase in writing performance over the 
previous year. 
Over 3 years, the performance of our ELL 
students is continuing to trend upward. 
Overall, ELL students scoring proficient or 
advanced in writing is 49%, this represents 
a 10% increase over the previous year. 
After observing consistent decreases in the 
performance of our students with disabilities 


 
 
 
 
 
 
 
 
 


N/A 
 


 
 
 
 
 
 
 
 
 


N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


during the previous 3 years, this subgroup 
experienced an increase in scores of 11% 
this year.  Overall, students with disabilities 
scoring proficient or advanced in writing is 
19%. 
We have experienced an increase over 3 
years in the percentage of our students in 
3rd grade scoring advanced in writing.  The 
current scores of 12% of students scoring 
advance in 3rd grade writing has doubled 
from the previous year. 


 
 
 
 
 


S 


Achievement on TCAP in 5th grade has 
decreased over 3 years by 10%: 2011 – 
58% P/A, & 2012 – 49% P/A, 2013- 48% 
P/A. 
The percentage of 5th grade students 
scoring unsatisfactory has doubled from the 
previous year:  2013 – 16% U, 2012 – 8% 
U. 
After remaining stable during the previous 3 
years, the percentage of 5th grade students 
scoring advanced has decreased 
significantly this year:  2013 – 3% A, 2012 – 
12% A. 


 
 
 
 
 


N/A 
 


 
 
 
 
 


N/A 
 


Academic Growth 


 
 


R 


Academic growth achieved a rating of 
approaching over 3 years and over 1 year. 
Median Growth Percentile achieved over 3 
years is 42. 
Median Adequate Growth Percentile needed 
to achieve over 3 years is 31. 
Median Growth Percentile achieved over 1 


 
 


N/A 
 


 
 


N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


year is 44. 
Median Adequate Growth Percentile needed 
to achieve over 1 year is 29. 
Median adequate growth has been achieved 
over 3 years and 1 year. 
Dibels NEXT, daily progress monitoring 
through PVP’s, and Scantron scores have 
shown consistent growth from Fall to Spring 
each year. 


 
 
 
 
 


M 


Adequate growth achieved a rating of meets 
over 3 years and over 1 year. 
Median Growth Percentile achieved over 3 
years is 47. 
Median Adequate Growth Percentile needed 
to achieve over 3 years is 47. 
Median Growth Percentile achieved over 1 
year is 47. 
Median Adequate Growth Percentile needed 
to achieve over 1 year is 47. 
Common assessment and pre/post 
assessment data is consistently showing 
increased proficiency and growth in grade 
level skills.   
Scantron scores from Fall to Spring have 
shown consistent growth each year. 


 
 
 
 
 


N/A 
 


 
 
 
 
 


N/A 
 


W Adequate growth achieved a rating of meets 
over 3 years and over 1 year. 
Median Growth Percentile achieved over 3 
years is 49. 


N/A 
 


N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Median Adequate Growth Percentile needed 
to achieve over 3 years is 38. 
Median Growth Percentile achieved over 1 
year is 46. 
Median Adequate Growth Percentile needed 
to achieve over 1 year is 41. 
Grade level writing assessments, daily 
progress monitoring through PVP’s, and 
Scantron scores have shown consistent 
growth from Fall to Spring each year. 


Academic Growth Gaps 


 
 
 
 
 
 
 
 
R 


Over a 3 year period Academic Growth 
Gaps have an overall rating of ‘Approaching’ 
Over a 1 year period, the rating is ‘Meets.’  
Over 3 years, Free/Reduced Lunch Eligible 
students and Minority Students have a 
rating of ‘approaching’ (Over a 1 year 
period, the rating for these subgroups is 
“Meets.”) 
Over 3 years Students needing to catch up 
have a rating of ‘approaching’ (Over a 1 
year period, the rating for this subgroup is 
also ‘approaching’). 
Over 3 years, the Students with Disabilities 
subgroup has a rating of ‘does not meet’ 
(Over a 1 year period, the rating is 
“Approaching’). 
Over 3 years, the subgroups Students with 
Disabilities and Students needing to catch 
up have not met adequate growth. 
 


 
 
 
 
 
 
 
Over a 3 year period, 
Students with 
Disabilities and 
Students Needing to 
Catch Up did not 
achieve adequate 
growth in reading. 
 


 
 
 
 
 
 
 
We are in the early stages of implementing specific 
interventions on a consistent basis for all students at all grade 
levels.  Utilizing consistent progress monitoring is needed to 
drive instruction for all students to address gaps in growth. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 
 
 
M 


Over a 3 year period Academic Growth 
Gaps have an overall rating of ‘Approaching’ 
(Over a 1 year period, the rating is 
‘approaching’ as well). 
Over 3 years, Minority Students and 
Students needing to catch up have a rating 
of ‘approaching’. (Over a 1 year period, the 
rating for both of these subgroups is 
‘approaching’). 
Over 3 years, Free/Reduced Lunch Eligible 
students have a rating of ‘approaching’ 
(Over a 1 year period, the rating for this 
subgroup is “Meets.”) 
Over 3 years, the Students with Disabilities 
subgroup has a rating of ‘Approaching” 
(Over a 1 year period, the rating is “does not 
meet’). 
Over 3 years, all subgroups did not meet 
adequate growth. 


 
 
 
Over a 3 year period, 
none of our subgroups 
achieved adequate 
growth in math. 


 
 
 
We lack a system of intervention and progress monitoring in 
math to address achievement gaps in math.  


 
 
 
W 


Over a 3 year period Academic Growth 
Gaps have an overall rating of 
“Approaching’ (Over a 1 year period, the 
rating is ‘approaching’). 
Over 3 years, Free/Reduced Lunch Eligible, 
subgroup achieved a rating of ‘Meets’ in 
Academic Growth Gaps (Over a 1 year 
period, the rating for this subgroup is 
‘meets’). 
Over 3 years, Minority Students achieved a 
rating of ‘Meets’ in Academic Growth Gaps 
(Over a 1 year period, the rating for this 


 
 
 
Over a 3 year period, 
Students with 
Disabilities and 
Students Needing to 
Catch Up did not 
achieve adequate 
growth in writing. 
 


 
 
 
We lack consistent expectations for writing across the 
curriculum and vertically across grade levels. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


subgroup is ‘approaching’). 
Over 3 years, Students needing to catch up 
subgroup achieved a rating of ‘approaching’ 
in Academic Growth Gaps (Over a 1 year 
period, the rating for this subgroup is 
‘approaching’). 
Over 3 years, Students with Disabilities 
subgroup achieved a rating of ‘does not 
meet’ in Academic Growth Gaps (Over a 1 
year period, the rating for this subgroup is 
‘does not meet’). 
Over 3 years, the subgroups Free/Reduced 
Lunch Eligible, and Minority Students, have 
met adequate growth. 
Over 3 years, the subgroups Students with 
Disabilities, English Language Learners, 
and Students needing to catch up have not 
met adequate growth. 


Postsecondary & Workforce 
Readiness 


N/A N/A N/A 


N/A N/A N/A 
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Section IV: Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form  
Directions:  Complete the worksheet below. While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas).  
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness. At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year.   
 
School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M N/A N/A N/A N/A N/A 


W N/A N/A N/A N/A N/A 


S N/A N/A N/A N/A N/A 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 
M N/A N/A N/A N/A N/A 
W N/A N/A N/A N/A N/A 
ELP N/A N/A N/A N/A N/A 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Over a 3 year period, 
Students with 
Disabilities and 
Students Needing to 
Catch Up did not 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 


Weekly/bi-monthly/monthly 
progress monitoring of 
proficiency scores (Dibels, 
fluency), beginning, middle, 
end of year Dibels Next, 


Utilize assessments to 
create the written and 
taught curriculum.   
 


School Code:  1618  School Name:  Evans International Elementary School 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  July 22, 2013) 22 







  
 


achieve adequate 
growth in reading. 
 


not met until a rating of 
meets is achieved 


not met until a rating of 
meets is achieved 


beginning and end of year 
Scantron Performance 
Assessments 
Utilize the state standards 
and NLC Reading 
Proficiency Validation Plans 
to monitor student 
placement and mastery of 
essential skills (quick 
assessment every 15 days 
of instruction). 


Increase the knowledge 
and implementation of 
instructional strategies to 
include; concept-based 
instruction, creativity, 
critical thinking, inquiry, 
and higher level 
questioning on a school-
wide basis for reading, 
writing, math, and science.   


M 


Over a 3 year period, 
none of our subgroups 
achieved adequate 
growth in math. 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved 


Grade level common 
assessments by unit, 
beginning, and end of year 
Scantron Performance 
Assessments using 
Scantron Proficiency scores, 
and beginning and end of 
year K-5 math common 
assessments. 
 


Utilize assessments to 
create the written and 
taught curriculum.   
 
Increase the knowledge 
and implementation of 
instructional strategies to 
include; concept-based 
instruction, creativity, 
critical thinking, inquiry, 
and higher level 
questioning on a school-
wide basis for reading, 
writing, math, and science. 


W 


Over a 3 year period, 
Students with 
Disabilities and 
Students Needing to 
Catch Up did not 
achieve adequate 
growth in writing. 
 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved 


Ongoing NLC common 
writing rubric, Quarterly 
writing assessment, 
beginning, and end of year 
Language Arts Scantron 
Performance Assessment. 
Utilize the state standards 
and NLC Writing Proficiency 
Validation Plans to monitor 
student placement and 
mastery of essential skills 


Utilize assessments to 
create the written and 
taught curriculum.   
 
Increase the knowledge 
and implementation of 
instructional strategies to 
include; concept-based 
instruction, creativity, 
critical thinking, inquiry, 
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(quick assessment every 15 
days of instruction). 
 


and higher level 
questioning on a school-
wide basis for reading, 
writing, math, and science. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 
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Action Planning Form for 2013-14 and 2014-15  
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
Major Improvement Strategy #1:  Utilize assessments to create the written and taught curriculum.    
Root Cause(s) Addressed:  Reading – We are in the early stages of implementing specific interventions on a consistent basis for all students at all grade levels.  Utilizing 
consistent progress monitoring is needed to drive instruction for all students to address gaps in growth.  Writing- We lack consistent expectations for writing across the curriculum 
and vertically across grade levels.   Math- We lack a system of intervention and progress monitoring in math to address achievement gaps in math.  We are continuing to tailor 
instruction to match grade level skills and standards on a consistent basis.  Science-Students have lacked exposure to the scientific method.  There has been inconsistency in the 
time devoted to science instruction.  There has been a lack of training for staff in science instruction and integration. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Hire full-time Instructional Coach to 
provide feedback to teachers regarding 
instructional practices on a consistent 
basis.  
Instructional Coach will spend time 
collaborating and planning with grade 
level teams to ensure units of Inquiry 
are planned, taught, and reflected.  
Planning will continue to focus on 
utilizing newly adopted CO state math 
standards to ensure teaching is 
standards based and a variety of 
resources are utilized throughout 
instruction. 
Instructional Coach will facilitate 
collaboration between classroom 


July 2013 July 2014 Principal Full-time Instructional Coach 
salary & benefits  
Title I = $67,674  
Stipend for Instructional 
Coach extra work days 
Title I = $2306 
 


Instructional support, 
collaboration and feedback will 
be increased for classroom 
teachers through ongoing 
coaching, weekly/bi-weekly 
walk-throughs, and quarterly 
formal/informal evaluation 
August 2013 – May 2014 and 
August 2014 – May 2015. 


Completed 
 
 
 
In Progress 
 
 
 
 
 
 
 
In Progress 
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teachers and provide professional 
development. 
Teachers will attend staff 
development/trainings to address 
standards and assessment planning 
and development, ie. Common 
assessment training, BURST Reading 
Intervention, Kagan (Brain Based 
Learning), Concept-based, 
Gifted/Talented, IB training, and SIOP 
training.   


July 2013 
– May 
2014 


July 2014 
– May 
2015 
 


Administrators, 
Instructional 
Coach, 
Classroom 
Teachers, 
Special 
Education and 
ELD Teachers 


In-State Training/Staff 
Development 
Title I =  $5,215 
Local =$ 
Out-of-State training/Staff 
Devlopment 
Title I =  $9,000 
Local = 


August 2013 – Kagan Brain 
Based Learning training for all 
staff 
September 2013 – BURST 
Reading Intervention training 
for 6 teachers, Instructional 
Coach 
October 2013 – GT Workshop 
Rigor and Engagement for 
Growing Minds training for 5 
teachers 
November 2013 – IB online 
Assessment Workshop for 1 
teacher 
November 2013 – IBARMS 
Exhibition Roundtable 
Discussion for 5th grade team 
of teachers, Instructional 
Coach, Dean of Students 
 


In Progress 


Provide opportunities for professional 
development for staff to adequately 
support and fully implement NLC 
Reading, NLC Writing, and IB into 
learning and instruction. 
Provide opportunities for ongoing 
training and support through NLC 
Reading “Every Child a Reader” and 
NLC Writing “Every Child a Writer”  and 
IB training for all staff. 


June 
2013 – 
May 
2014 


July 2014 
– May 
2015 


Administrators, 
Instructional 
Coach, 
Classroom 
Teachers, 
Special 
Education and 
ELD Teachers 


In-State Training/Staff 
Development 
Title I =  $5,215 
Local =$ 
Out-of-State training/Staff 
Devlopment 
Title I =  $9,000 
Local = 


July 2013 and September 
2013 - new teachers attended 
NLC Reading and Writing 
trainings 
Fall/Winter 2013-2014 – send 
teachers to IB training 
sessions that are in support of 
our school goals 


In Progress 


Implement NLC Every Child a Reader 
framework as core reading program to 
students Kindergarten through 5th grade 


August 
2013 – 
May 


August 
2014 – 
May 


Instructional 
Coach, 
Classroom 


N/A Continually utilize the state 
standards and NLC Reading 
Proficiency Validation Plans to 


In Progress 
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and provide all students exposure to 
developmentally appropriate reading 
skills targeted to students’ instructional 
level. 


2014 2015 Teachers monitor student placement and 
mastery of essential skills. 
Through observation, 
evaluation, and collaboration 
with Instructional Coach, 
ensure NLC Every Child a 
Reader is implemented to 
meet the needs of our 
teachers and students. 


Implement NLC Every Child a Writer 
framework as core writing program to 
students Kindergarten through 5th grade 
and provide all students exposure to 
developmentally appropriate writing 
instruction targeted to students’ 
instructional level. 


August 
2013 – 
May 
2014 


August 
2014 – 
May 
2015 


Instructional 
Coach, 
Classroom 
Teachers 


N/A August 2013 – Utilize NLC 
Writing Rubric to evaluate 
writing and place students in 
appropriate level for instruction 
according to the state 
standards and NLC 
Proficiency Validation Plans 
for writing. 
Continually utilize the state 
standards, 15 day Every Child 
a Writer assessment cycle, 
and NLC Writing Proficiency 
Validation Plans to monitor 
student placement and 
mastery of essential skills. 
Through observation, 
evaluation, and collaboration 
with Instructional Coach, 
ensure NLC Every Child a 
Writer is implemented to meet 
the needs of our teachers and 
students 


In Progress 


Grade level teams (facilitated by the 
school’s Instructional Coach) will use 
state standards and NLC Reading and 
Writing “Proficiency Validation Plans” to 
aid teachers in planning and aligning 


August 
2013 – 
May 
2014 
 


August 
2014 – 
May 
2015 


Instructional 
Coach, 
Classroom 
Teachers 


N/A August 2013 - Utilize the state 
standards and NLC Reading & 
Writing Proficiency Validation 
Plans to monitor student 
placement and mastery of 


In Progress 
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the written, taught, and assessed 
curriculum. 
Identify outcomes and instructional gaps 
from new standards that are not being 
met through NLC framework in reading 
and writing instruction.  Utilize team 
meetings and PLC times to align writing 
and inquiry-based instruction with the 
Common Core Standards 


 
 
November 
2013 – 
May 
2014 


essential skills (quick 
assessment every 15 days of 
instruction). 
 
Cross-reference NLC 
Proficiency Validation Plans 
with the Reading, Writing, and 
Listening and Speaking 
Standards when planning 
instruction and assessment.  
 
Utilize the state standards to 
plan instruction and 
assessment and develop a 
curriculum. 


Grade level teams (facilitated by 
school’s Instructional Coach) will utilize 
the state standards to develop formative 
assessments in math that will be used 
to identify students who need re-
teaching/enrichment opportunities. 


August 
2013 – 
May 
2014 


August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coach, 
Classroom 
Teachers 


N/A August 2013 – May 2014 Math 
common assessments will be 
reviewed and/or developed 
covering essential skills during 
each unit of study throughout 
the school year. 
 
 


In Progress 


Through scheduling, ensure consistent 
time is devoted to science and social 
studies instruction.  Provide 
opportunities for exposure to real-world, 
meaningful activities and current events, 
allowing students to make connections 
to their learning. 


August 
2013 


August 
2014 


Classroom 
Teachers 


Time for Kids subscription 
Title I = $6,036 
IBO fees/dues  
Title I = $7,790 
Out-of-State training/Staff 
Development – IB training 
Title I = $9,000 
Local = 


August 2013 – develop 
classroom schedules to allow 
for a minimum of 45 minutes 
per day devoted to science 
and/or social studies 
instruction.  The 45 minutes 
will be integrated into other 
content areas and will not be a 
“stand alone” block of time. 


In Progress 


Provide common planning/PLC time for 
grade levels to collaborate and develop 
IB planners and units of inquiry among 


July 2013 July 2014 Administrators, 
Instructional 
Coach, 


IBO fees/dues 
Title I - $7,790 


July 2013 – Develop a master 
schedule to include time for 
collaboration among grade 


In Progress 
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all grade levels.  Provide added focus 
on teaching and learning the scientific 
method before students are tested in 5th 
grade. 


Classroom 
Teachers 


level teams with support from 
the Instructional Coach 


Implement Demonstrated Writing on a 
daily basis to students Kindergarten 
through 5th grade and provide all 
students exposure to grade level skills. 
Provide all students exposure to grade 
level skills utilizing resources such as 
Treasures Reading, Motivational 
Reading, etc.) 


August 
2013 – 
May 
2014 


August 
2014 – 
May 
2015 


Instructional 
Coach, 
Classroom 
Teachers 


N/A 
 
 
Books  
Title I = $7,000 
Local = $ 


Through observation, 
evaluation, and collaboration 
with Instructional Coach, 
ensure NLC Every Child a 
Reader, NLC Every Child a 
Writer, and Treasures are 
implemented to meet the 
needs of our teachers and 
students . 
Through observation, 
evaluation, and collaboration 
with Instructional Coach, 
ensure skills modeled during 
Demonstrated Reading and 
Demonstrated Writing are on-
grade level or above according 
to the state standards and 
NLC Proficiency Validation 
Plans. 


In Progress 


Implement targeted reading instruction 
(including, NLC Every Child a Reader 
framework, Horizons, and BURST 
intervention) to ELL students and 
students with disabilities to provide a 
double dose of daily reading instruction 
and exposure to developmentally 
appropriate reading skills targeted to 
students’ instructional level. 


August 
2013 – 
May 
2014 


August 
2014 – 
May 
2015 


English 
Language 
Development 
Teacher 
Special 
Education 
Teachers 
Instructional 
Coach 


N/A Continually utilize the state 
standards, progress 
monitoring, and NLC Reading 
Proficiency Validation Plans to 
monitor student placement and 
mastery of essential skills. 
Through observation, 
evaluation, and collaboration 
with Instructional Coach, 
ensure NLC Every Child a 
Reader is implemented to 
meet the needs of our 
teachers and students 


In Progress 
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* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
  


Implement targeted writing instruction 
(including NLC Every Child a Writer 
framework and Seeing Red) to students 
with disabilities to provide a double 
dose of daily writing instruction and 
exposure to developmentally 
appropriate writing skills targeted to 
students’ instructional level. 


August 
2013 – 
May 
2014 


August 
2014 – 
May 
2015 


Special 
Education 
Teachers 
Instructional 
Coach 


N/A Continually utilize the state 
standards, progress 
monitoring, and NLC Writing 
Proficiency Validation Plans to 
monitor student placement and 
mastery of essential skills. 
Through observation, 
evaluation, and collaboration 
with Instructional Coach, 
ensure NLC Every Child a 
Writer is implemented to meet 
the needs of our teachers and 
students 


In Progress 


Utilize a variety of supplemental 
resources that are aligned to the 
common core in math. (ie. Math 
progressions, standards tool kits, 
everyday math, Dr. Nicky blog, state 
dept. of ed resources, Do the Math, 
Georgia Units, Inquiry Boxes). 


August 
2013 – 
May 
2014 


August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coaches, 
Classroom 
Teachers. 


Supplies  
Title I = $12,000 
Local =$ 
 
Books  
Title I = $7,000 
Local = $ 


During weekly team planning 
and PLC meetings share 
instructional strategies and 
resources to support and 
enhance math instruction 


In Progress. 


Utilize technology as a resource for 
providing interventions in reading and 
math.  Purchase school wide 
subscriptions to; Discovery Education, 
BrainPop, Reading Eggspress, National 
Geographic, and Time for Kids, 
Document Based Questioning. 
 


August 
2013 – 
May 
2014 


August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coaches, 
Classroom 
Teachers. 


Subscriptions  
Title I = $6,036 
Local =$ 
 
Technology Equipment 
Title I = $25,474 
Local = $ 


Utilize technology (i.e., iPads, 
Netbooks, Macbooks, 
software, apps) in every 
classroom and resources to 
support and enhance reading 
and math instruction. 


In Progress 
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Major Improvement Strategy #2:  :  Increase the knowledge and implementation of instructional strategies to include; concept-based instruction, differentiated instruction, 
creativity, critical thinking, inquiry, and higher level questioning on a school-wide basis for reading, writing, math, and science.   
Root Cause(s) Addressed:  Reading – We are in the early stages of implementing specific interventions on a consistent basis for all students at all grade levels.  Utilizing 
consistent progress monitoring is needed to drive instruction for all students to address gaps in growth.  Writing- We lack consistent expectations for writing across the curriculum 
and vertically across grade levels.   Math- We lack a system of intervention and progress monitoring in math to address achievement gaps in math.  Science-Students have lacked 
exposure to the scientific method.  There has been inconsistency in the time devoted to science instruction.  There has been a lack of training for staff in science instruction and 
integration. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Utilize master schedule efficiently to 
maximize student learning time and 
eliminate distractions.  The master 
schedule will include a specified block 
for necessary pull-out by SPED and 
ELD teachers by grade level. 
Ensure pull-out, when necessary, is 
only used to provide additional 
instruction, not to replace instruction.  
Additional instruction will follow the 
NLC Every Child a Reader and NLC 
Every Child a Writer frameworks,  
BURST Reading Intervention, Horizons 
Reading. 
 


August 
2013 
 
 
 
 
August 
2013 – 
May 2014 
 


August 
2014 
 
 
 
 
August 
2014 – 
May 
2015 


Principal, 
Dean of 
Students, 
Classroom 
Teachers, 
SPED 
Teachers, ELD 
Teachers, 
Literacy and 
Math 
Interventionists 


N/A August 2013 - Daily 
schedules include block for 
necessary SPED and ELD 
enrichment. 
August 2013 - Administrators 
review classroom, ELD, 
SPED, and Interventionist 
schedules to ensure students 
are consistently exposed to 
grade level instruction- 


In Progress 
 
 
 
In Progress 


Hire two interventionists on a part-time 
basis to provide targeted literacy and 
math support to students in Tier II who 
are not receiving SPED or ELD 
support. 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Principal, 
Literacy 
Interventionist, 
Math 
Interventionist 


Literacy Interventionist salary 
& benefits 
Title I - $28,254 
 


Beginning in August and 
throughout 2013-2014 school 
year - Utilize benchmark 
assessments, progress 
monitoring, and teacher 


Completed 
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At-risk students will be identified 
through assessment and progress 
monitoring and discussed during SST 
meetings (every 4-6 weeks) to ensure 
appropriate interventions are in place. 
 


Math Interventionist salary & 
benefits 
Title I - $20,345 


observation and feedback 
during PLC meetings and 
SST meetings to determine 
students who are not 
demonstrating growth and 
are needing extra support –  


In Progress 


Utilize flexible scheduling in order to 
meet the needs of students.  
Specifically, target students in tier II 
and III and provide additional support in 
areas of need in reading, writing, and 
math 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Principal, 
classroom 
teachers, 
SPED 
teachers, ELD 
teacher, 
Instructional 
Coach, 
Literacy & 
Math 
Interventionists 


N/A Beginning in August and 
throughout 2013-2014 school 
year - Utilize benchmark 
assessments, progress 
monitoring, and teacher 
observation and feedback 
during PLC meetings and 
SST meetings to determine 
students who are not 
demonstrating growth and 
are needing extra support –  


In Progress 


Teachers will attend staff 
development/trainings to address 
standards and assessment planning 
and development, ie. Common 
assessment training, BURST Reading 
Intervention, Kagan (Brain Based 
Learning), Concept-based, 
Gifted/Talented, IB training, 
differentiated instruction, and SIOP 
training.   


July 2013 
– May 
2014 


August 
2014 – 
May 
2015 
 


Administrators, 
Instructional 
Coach, 
Classroom 
Teachers, 
Special 
Education and 
ELD Teachers 


In-State Training/Staff 
Development 
Title I =  $5,215 
Local =$ 
Out-of-State training/Staff 
Devlopment 
Title I =  $9,000 
Local = 


August 2013 – Kagan Brain 
Based Learning training for 
all staff 
September 2013 – BURST 
Reading Intervention training 
for 6 teachers, Instructional 
Coach 
October 2013 – GT 
Workshop Rigor and 
Engagement for Growing 
Minds training for 5 teachers 
November 2013 – IB online 
Assessment Workshop  
November 2013 – IBARMS 
Exhibition Roundtable 
Discussion for 5th grade team 
of teachers, Instructional 


In Progress 
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Coach, Dean of Students 
Fall/Winter 2013-2014 – 
send teachers to IB training 
sessions that are in support 
of our school goals 
 


Through Professional Learning 
Communities and classroom 
observations, address 
recommendations from IB evaluation 
report and visit. 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coach, 
Classroom 
Teachers, 
SPED and 
ELD Teachers 


N/A Create team and staff 
meeting schedules to include 
a pre-determined plan/topic 
for professional development 


In Progress 


Educate teachers about best practices 
through PLC’s, SST meetings, and 
common grade level planning time. 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coach, School 
Counselor, 
Classroom 
Teachers, 
Special 
Education and 
ELD Teachers 


N/A Create team and staff 
meeting schedules to include 
a pre-determined plan/topic 
for professional 
development. 
Utilize team meeting time to 
discuss best practice 
strategies. 


In Progress 


Support teachers in the creation, 
implementation, and interpretation of 
formative assessments.  (Including FaT 
assessments, IB formative 
assessments, informal formative 
assessments that are aligned with the 
state standards).  Assessments will be 
used to identify students who need re-
teaching/enrichment opportunities. 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coach, 
Classroom 
Teachers 


N/A Throughout 2013-2014 
school year - Utilize team 
meeting time to discuss the 
development of formative 
assessments and evaluate 
their effectiveness by looking 
at assessment results.  


In Progress 


Refine the Response to Intervention 
(RtI) system at Evans to develop a 
more proactive system to meet the 
needs of all students 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Administrators, 
Counselor, 
Instructional 
Coach, 


N/A Throughout the 2013-2014 
school year – Utilize team 
meeting time and monthly 
SST meetings for reviewing 


In Progress 
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Classroom 
Teachers, 
SPED and 
ELD Teachers, 
Literacy & 
Math 
Interventionists 


data, collaboration, and 
making appropriate 
adjustments to interventions. 


Ensure teachers are delivering 
differentiated instruction and 
appropriate interventions.   Struggling 
students are identified through 
beginning, middle, end of year testing, 
progress monitoring, and SST 
meetings. 
 


August 
2013 – 
May 2014 


 Administrators, 
Counselor, 
Instructional 
Coach, 
Classroom 
Teachers, 
SPED and 
ELD Teachers, 
Literacy & 
Math 
Interventionists 


NLC & Balanced Literacy 
materials.  Practice and 
enrichment books & 
supplies.  BURST Reading 
Intervention. 
Title I = $19,000 
Local = $ 
Technology 
Title I = $25,474 
Local = $ 


Teachers will demonstrate 
the implementation of 
interventions through lesson 
plans and observations.   


In Progress 


Increase collaboration with grade level 
teachers and SPED teachers in 
support and delivery of IEP 
accommodations and Tier III 
interventions. 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coach, SPED 
Teachers, 
Classroom 
Teachers 


Bring in Trainers 
Title I =  
In-State Training/Staff 
Development 
Title I = $5,215 
Local = $ 
 


Throughout 2013-2014 
school year - SPED team 
meetings will include 
increased and consistent 
discussion in supporting 
classroom instruction and 
collaboration over 
accommodations and Tier III 
interventions.  
Through observation, 
evaluation, and collaboration 
with Instructional Coach, 
ensure instruction is 
delivered to meet the needs 
of students 
Collaboration and review of 
data during monthly SST 
Meetings. 


In Progress 
 
 
 
 
 
 
 
In Progress 
 
 
 
 
In Progress 
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Provide opportunities for professional 
development for staff to adequately 
support and incorporate NLC reading 
and writing and IB strategies into 
learning and instruction. 


July 2013 
– May 
2014 


August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coach, 
Classroom 
Teachers, 
Special 
Education and 
ELD Teachers 


Bring in Trainers 
Title I =  
In-State Training/Staff 
Development 
Title I = $5,215 
Local = $ 
Out-of-State training/Staff 
Development 
Title I =$9,000 
Local = $ 


August 2013 and September 
2013 – new teachers 
attended NLC Reading and 
Writing trainings 
Fall/Winter 2013-2014 – 
send teachers to IB training 
sessions that are in support 
of our school goals 


In Progress 


Provide opportunities for teachers to 
observe, reflect, and provide feedback 
to each other through peer and mentor 
observation and coaching. 


Quarterly 
– August 
2013 – 
May 2013 


Quarterly 
- August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coach, 
Classroom 
Teachers, 
SPED and 
ELD Teachers 


Salaries for substitute 
teachers 
Title I = $2,000 
Local = 2 professional 
development days per 
teacher 


Teachers will complete a 
mentor or peer observation 
reflection form and will meet 
to discuss, providing 
feedback and open 
communication with each 
other on a quarterly basis 


In Progress 


Provide added focus on teaching, 
learning, and developing students 
speaking and listening and research 
standards and skills in grades K-5. 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Administrators, 
Instructional 
Coach, 
Classroom 
Teachers 


N/A July 2013 – Develop a 
master schedule to include 
time for collaboration among 
grade level teams. 
 


In Progress 


Utilize new technology developments 
to differentiate and enhance instruction 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Administrators, 
Classroom 
Teachers 


Title I = $25,474 
Local = $ 


Continue to utlize technology 
(i.e., iPads, Netbooks, 
Macbooks, software, apps) in 
every classroom to provide 
differentiated learning 
opportunities and to enhance 
instruction 


In Progress 


Utilize Zone Gifted and Talented 
Coordinator to work with identified 
students. 


August 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Administrators 
Instructional 
Coach 
GT 


 Throughout 2013-2014 
school year-using data from 
CoGat and Scantron, 
students will be identified and 
GT Coordinator will work with 
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Coordinator 
Classroom 
Teachers 


Instructional Coach to 
develop a plan for students. 


Teachers will create plans to 
individualize instruction including 
Literacy Plans, READ Plans, and 
Advanced Learning Plans. 


September 
2013 – 
May 2014 


August 
2014 – 
May 
2015 


Administrators 
Instructional 
Coach 
GT 
Coordinator 
Classroom 
Teachers 


 Throughout 2013-2014 
school year-teachers will 
work with GT Coordinator 
and Instructional Coach to 
develop plans. Plans will be 
updated throughout the year.  


 


       
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 


 
 
Title I Accountability Provision #1: Parent Involvement/Communication 


  School Plan under State Accountability.     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant. 
  Title I school-wide or targeted assistance requirement.     School Improvement Grant. 


 
Description of Action Steps to Address the 


Accountability Provision Timeline Key Personnel  
(optional) 


Resources  
(federal, state, and/or local) Implementation Benchmarks 


Invite parents to beginning of the year Open House and Ice 
Cream Social before school begins to orient them to the 
school, Title I, and answer questions.    


August 2013 and 
August 2014 


All Certified Evans 
Staff members 


Money for Ice Cream 
Title I = $500 


Open House will be held before school 
starts.  Parent participation, attendance, 
and feedback from Open House -August 
2013 & August 2014. 


Hold Parent/Teacher Conferences each semester with 
parents to discuss progress of their student (a translator 
will be available if necessary). 


October 2013 & 
February 2014 
October 2014 & 
February 2015 


All Certified Evans 
Staff members  


Interpreter 
Title I - $500 


Parent attendance at conferences with 
parents regarding student progress –  


Hold a breakfast and invite parents into the school to ask 
questions and visit classrooms 


August 2013 & 
August 2014 


Principal, Assistant 
Principal 


Pastries for Breakfast 
Title I = $500 


Hold breakfast at the beginning of each 
semester.  Parent participation, 
attendance, and feedback from 
breakfast –August 2013 & August 2014. 


Hold a parent night to invite parents into the school to learn 
more about IB, curriculum, and strategies they can use to 
support their students. 


January 2014 Principal, All Certified 
Evans Staff members 


Money for supplies 
Title I = $1,000 


January 2014 – Parent participation, 
attendance, and feedback from parent 
night focused on literacy and math 
strategies that parents can use at home 
to help their child 
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Actively recruit and encourage parent participation in PTO 
and SAC.  Promote increased awareness and 
advertisement of monthly meetings and invite new parents 
to attend.   


August 2013 – 
monthly – May 
2015 


Principal 
All Certified Evans 
Staff members 


N/A Attendance/sign-in sheets for PTO and 
SAC meetings from monthly meetings– 
throughout 2013-2014 and 2014-2015 
school year. 
Advertise PTO and SAC meetings via 
email and phone messages to parents, 
the school website and marquee.  


Encourage home school involvement and communication 
through daily planners and homework folders. 


August 2013 
August 2014 


Principal Cost of Planners 
Title I = $3,000 


Purchase planners and homework 
folders for every student and hand out 
the first day of school- July 2013 and 
July 2014 


Schedule a variety of after school activities for students to 
participate in throughout the school year; soccer, floor 
hockey, gymnastics, bowling, golf, piano lesson, choir, 
running club, basketball, etc… 


August 2013 - 
May 2015 


Principal, Certified 
staff members 


Compensation for instructors 
Local - $3,000 


Participation in after school activities 
throughout 2013-2014 and 2014-
2015school year 


Utilize SAC and PTO meetings as a method of reporting 
school progress and activities to parents.  Incorporate 
discussion and modeling of teaching strategies, standards 
and assessment.   


August 2013 - 
May 2015 


Principal, Assistant 
Principal, Staff 
Members 


N/A Attendance and participation at 
SAC/PTO meetings during the 2013-
2014 and 2014-2015 school years. 


Offer Love & Logic classes to parents during 2nd 
semester  


January – May 
2014 


Principal, Teacher 
Facilitators 
 


Stipends for Teachers 
Title I = $1,600 


Send information home at the end of 1st 
semester with description and dates of 
classes being offered.  Parents’ 
attendance at and participation in class- 
January 2013 and January 2014. 


The school’s Unified Plan and Parent Involvement 
Policy will be discussed and key points will be 
communicated during Open House. The plan and policy 
will be available for review by all parents upon request. 
A copy of the Parent/Student Compact will be sent 
home at the beginning of each school year. 


August 2013 – 
May 2015 


Principal N/A All parents will be informed of and will 
have access to the school’s Unified 
Plan, Parent-School Policy, and 
Parent/Student Compact –throughout 
2013-2015 school years. 


A Parent-School Policy has been developed by the 
district and a Parent-School Compact has been 
developed at our school in collaboration with parents.    
  


August 2013 – 
May 2015 


Principal N/A The Policy and Compact are available 
for review upon request– throughout 
2013-2015 school years. 
A copy of the Parent/Student Compact 
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will be sent home at the beginning of 
each school year- August 2013 and 
2014. 


 
 
Title I Accountability Provision #2: Teacher/Paraprofessional Qualifications 


  School Plan under State Accountability.     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant. 
  Title I school-wide or targeted assistance requirement.     School Improvement Grant. 


 
Description of Action Steps to Address the 


Accountability Provision Timeline Key Personnel  
(optional) 


Resources  
(federal, state, and/or local) Implementation Benchmarks 


The certification of all teachers and paraprofessionals 
will be monitored to ensure they are and remain Highly 
Qualified. 


July/August 2013 
and 2014; 
ongoing as 
necessary 


Principal 
 


Local funds All teachers and paraprofessional are 
Highly Qualified-August 2013 and 2014. 


The principal will work with the Human Resources 
Department to attract and maintain high-quality highly 
qualified teachers. 


a. Attend job fairs as needed 
b. Continue teacher mentoring program in 


building and hold bi-weekly staff development 
for new teachers during 1st semester 


c. Diligently check references when hiring new 
staff members 


Ongoing Principal, Assistant 
Principal, Instructional 
Coach, IB 
Coordinator 


N/A All new teachers will be evaluated 
following the Evaluation Guidelines of 
the Sand Creek Innovation Zone 
Evaluation Council 
Retention of Highly Qualified teachers at 
end of school year 


 
 


 
Title I Accountability Provision #3: Transition from Early Childhood Programs 


  School Plan under State Accountability.     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant. 
  Title I school-wide or targeted assistance requirement.     School Improvement Grant. 


 
Description of Action Steps to Address the 


Accountability Provision Timeline Key Personnel  
(optional) 


Resources  
(federal, state, and/or local) Implementation Benchmarks 


Provide space in school for outside agencies, Headstart 
and CPCD, to offer pre-school program in our 
community. 


July 2013 – May 
2015 


Principal Local = cost of space and 
utilities 


Two classrooms will be designated for 
Headstart and CPCD at the start of the 
school year. 
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The kindergarten teachers will meet with the preschool 
teachers each spring and discuss the academic 
strengths and weaknesses of students moving into 
kindergarten at our school.   


May 2014 and 
2015 


Kindergarten teachers 
 


N/A 
 
 


Kindergarten teachers will report that 
they have a good understanding of the 
academic strengths and weaknesses of 
students moving into kindergarten and 
will use that information as they plan 
instruction- May 2013 and 2014. 


Full day kindergarten will be offered to all Evans 
students free of charge. 


August 2013-May 
2015 


Principal  All kindergarten classes will be full day 
to provide our students access to 
curriculum and social skills learned and 
developed during kindergarten – 
Beginning August 2013 - 2015. 


 
 
 
 


 
Title I Accountability Provision #4: Coordination and Integration of Federal, State, and Local Services and Programs 


  School Plan under State Accountability.     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant. 
  Title I school-wide or targeted assistance requirement.     School Improvement Grant. 


 
Description of Action Steps to Address the 


Accountability Provision Timeline Key Personnel  
(optional) 


Resources  
(federal, state, and/or local) Implementation Benchmarks 


We coordinate funds in the following ways:  
• Title I funds: 


o Salary of Instructional Coach 
o Stipend for Instructional Coach 
o Salary for Interventionist  
o Stipend for IB Coordinator 
o Stipend for ELL Teacher 
o Stipends parent classes 
o Purchase intervention materials and 


instructional supplies 
o Purchase of technology to support 


instruction 
o Purchase of parent supplies 
o Professional Development 
o IB fees and activities 
o Books and Subscriptions 


• Local 


July 2013 – June 
2015 


Principal, Building 
Leadership Team, 
Classroom Teachers 
 


Title I  
Local funds 


We make budgetary decisions initially in 
the Spring for the following school year 
and then daily throughout the school 
year.  Budgets are adjusted based on 
staff development needs of teachers 
and instructional needs of students. 
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o Classroom materials and supplies 
o Enrichment (art, music, PE, technology, 


Spanish) supplies 
o Student health supplies 
o IB training, supplies, resources 
o Administrative supplies 
o Creative Units 
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d 


Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  2902   School Name:  FALCON ELEMENTARY SCHOOL   SPF Year:  1 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


71.65% - - 70.95% - - 


M 70.89% - - 73.47% - - 


W 53.52% - - 46.62% - - 


S 47.53% - - 52% - - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
33 - - 50 - - 


M 46 - - 62 - - 
W 46 - - 49 - - 


ELP - - - - - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Meets 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


NO 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? NO 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


NO 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Malinda M. Keck, Principal 


Email mkeck@d49.org 
Phone 719-495-5272 
Mailing Address 12050 Falcon Highway; Peyton, CO.   80831 


2 Name and Title Edward Kulbacki, Assistant Principal 
Email ekulbacki@d49.org 
Phone 719-495-5272 
Mailing Address 12050 Falcon Highway; Peyton, CO.   80831 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 


Process: 
Falcon Elementary School of Technology is a Title 1 school located in Falcon, Colorado.  We have been open since 1984 and currently have an enrollment of 314 
students.  We have two teachers in each grade level with the exception of three Kindergarten classrooms.  A few of the programs our school provides includes a 
full time interventionist for reading support and an Affective Needs program for students who are on an IEP for emotional and behavioral concerns.  We also offer 
prospective classes in Technology, Music, PE and Art for all students.   As a school of Technology, we have 1:1 iPads for students in grades 3-5 and 1:3 iPads for 
students in grade K-2.  Technology is utilized in all classrooms via iPads, Smartboards, and document cameras.   
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Our Advisory team analyzed data to determine root causes and to develop action steps.  The team includes classroom teachers from all grade levels, special 
education teachers, specials teachers, an interventionist, parents, and administration.  In our analysis, we considered the performance summary provided in the 
School Performance Framework report, TCAP, Scantron, DIBELS Next, and Burst Progress Monitoring Data.  In addition to analyzing this data, our classroom 
teachers also analyzed TCAP data for Reading, Writing, Math, and Science during weekly PLC meetings.  As an Advisory team, we found that the trends were 
consistent across all measures.  Other data that helped us identify root causes included common formative assessments and our teaching practices.  Based on the 
analysis, we determined priority needs and root causes.  Each grade level team reviewed the plan and feedback was incorporated into the final plan.  Student 
attendance was also reviewed.  The average daily attendance at Falcon Elementary in 2010-2011 was 94.5%, in 2011-2012 it was 94.3% and in 2012-2013 it was 
95%. 
 
Trends and Priority Needs: 
 
State Targets were met in 3rd, 4th, and 5th grade Math, and 4th grade Reading; however, district targets were only met in 4th grade Math.  Writing was slightly below 
the state target.  We continue to have difficulty moving students from partially proficient-to-proficient in all core subjects, especially in writing.   
 


Percent of Students Scoring Partially Proficient on 
TCAP 


Year Reading Math Writing 
2010-11 16% 23% 41% 
2011-12 17% 20% 39% 
2012-13 18% 17% 44% 


 


Reading 
Academic Achievement in Reading 
The student population for subgroups is too small to identify in Students with Disabilities and English Learners. TCAP scores in reading indicate that reading has 
had a slight decrease in the last three years: (2011-78%; 2012-76.5%; 2013-71.3%).  Due to the decline and a rating of “approaching” on the SPF, we have 
identified this area as a priority performance challenge. 
Students perform equally well in all standards, maintaining about 68% proficiency. We have experienced a steady increase in students scoring proficient and 
advanced in 3rd grade over the past 3 years and decrease in 4th and 5th grade over the last year.   
75% of our Third grade students scored proficient and advanced in vocabulary and 63% of our Fourth and Fifth graders scored proficient and advanced in 
vocabulary.  
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Academic Growth in Reading 
As a whole, our students meet the state median growth percentile in reading, with median percentiles of 47 in 2011, 46 in 2012 and 50 in 2013.  
      


Academic Growth Gaps in Reading 
We do not have a significant number of students with disabilities, but those who are identified perform below proficient in reading and are not making adequate 
growth.  Median growth percentile for students with disabilities over the past three years is 31, which does not meet state expectations. Students needing to catch 
up have low growth in reading and writing. Median growth percentile for students needing to catch up over the past three years is 47, which is also approaching 
state expectations.  Interim assessments and frequent progress monitoring indicate that our students with disabilities make significant growth during the school 
year, but because they are significantly below grade level, the growth is not sufficient to close the achievement gap. 
 
Root Cause and Verification 
There is a lack of a clearly defined scope and sequence of essential developmental reading skills within and across grade levels. 
Our Treasures program provides a scope and sequence; however, since we have used it for only 3 years, we need to see consistency and continuity of its use in 
all grade levels over time.  In addition, diagnostic assessments given to struggling readers have consistently identified gaps in the areas of phonemic awareness 
and phonics skills.   We have found that 64% of our incoming kindergarten students lacked necessary literacy skills. 
As we reflect on our instructional practices, we agree that we lack a consistent approach for teaching children how to read across grade levels. In past years, we 
believe the lack of a clearly defined scope and sequence and focused instruction have contributed to the lack of adequate growth in reading achievement.  The 
new common core standards will address this with the higher rigor expectations and mastery across grade levels.  Upon reflection and discussion, we identified 
that teachers moving to new grade levels over the years and the addition of new staff members has contributed to not all teachers having a strong background in 
balanced literacy for the grade level they are teaching.  
 
Current interventions have not been sufficient in closing the gap in reading, writing, and math for our students needing to catch 
up. 
Interim assessments and frequent progress monitoring indicate that our students with disabilities make significant growth during the school year, but it is not 
enough growth to close the achievement gap. Intervention support did not always include a comprehensive program.  The staff also identified that intervention 
support was available for reading but lacking for math and writing.   Intervention blocks provide for scheduled interventions but we are understaffed in specialized 
departments to provide additional pullout/push in support.  
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Math: 
Academic Achievement in Math: 
TCAP scores have consistently been above the state average and meet the expected achievement performance level for the state.  Math achievement has 
increased over the last two years with a slight decrease from 2012-2013 (2011-75%; 2012-76%; 2013-75.3%).  We continue to see a slight increase in the number 
of students scoring advanced  (25.3%% in 2011; 29.1% in 2012; 29.3% in 2013). 
Scores in 3rd, 4th, and 5th grade exceeded or met the state for students who scored proficient and advanced.  Only 4th grade was above the district’s score by 8% 
in 2013, 5th grade scored below the district by 4%.  
 


Academic Growth in Math: 
Our average median growth percentile over the past year is 62, which exceeds state expected performance.  
 


Academic Growth Gaps in Math: 
Though we do not have a significant number of Students with Disabilities, English Learners, or Students Needing to Catch up, we have met state expected 
performance for Free/Reduced Lunch Eligible students and exceed state expectation for Minority students according to the 1-year SPF.  With this information, 
Math will not be included as a priority performance challenge. 
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Writing: 
Academic Achievement in Writing: 
Writing continues to be an area of concern, with only about 52.6% of our students demonstrating proficiency on TCAP the past three years (2011-57%;2012-
53.4%; 2013-47.6%).  Academic achievement in writing has remained stagnant with minimal gains. Performance in the areas of paragraph writing and grammar 
and usage were lower than other areas.   Based on this information, we prioritized this as a priority performance challenge to increase student achievement in 
writing. 
  
Academic Growth in Writing: 
Our average median growth percentile over the past three years was 47. 
 


Academic Growth Gaps in Writing: 
Identified sub groups according to the 1-year SPF, indicates that we are approaching state expectations with our Free/Reduced Lunch Eligible students along with 
our Students Needing to Catch up.  In addition, we are not meeting expectations for our Minority Students.  Based on this information, we identified Writing as a 
priority performance challenge to increase student achievement in writing 
 


Root Cause and Verification: 
There is a lack of a clearly defined scope and sequence of essential writing skills and inconsistent expectations within and across 
grade levels. 
We have lacked a consistent approach to writing instruction in our school over the past 3 years.  Teachers have not been provided with adequate materials or 
professional development to meet the needs of our diverse learners.  Lack of vertical alignment and interdisciplinary writing across curriculum, use of different 
terminology, and inconsistent expectations at the various grade levels has resulted in inadequate writing performance. With the implementation of Every Child a 
Writer program last year, we believe that we are addressing this issue; however, use of the program with fidelity, continuity and consistency will be key over time.  
We have also identified that the scope and sequence of ECAW does not align to the common core and lacks style and expression.   
Professional development in “Best Practices in Writing Instruction” has been lacking as well as an emphasis on Grammar. 
Many of our students struggle with writing. While writing instruction is very individualized in the regular classrooms with ECAW, a program itself is not the “be all-
end all”.  Teachers feel that they need staff development in best practices for writing instruction so that they have the tools needed to support the program and 
provide explicit instruction in writing and grammar. 
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Science 
Academic Achievement in Science 
Science achievement showed a slight decrease from 2012-2013. Scores have consistently been above the state’s average, meeting the expected achievement 
performance level.  2012 TCAP results showed that 15% of our Fifth graders scored Advanced and 35% of our students scored Proficient.  We have found Science 
and Reading to have a strong correlation and we continue to focus on vocabulary and comprehension to support us in all areas. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target met?  
How close was the school to meeting the target? 


Brief reflection on why previous targets 
were  


met or not met. 


Academic Achievement (Status) 


 
Reading: 
79.3% of students will score 
proficient or advanced as measured 
by TCAP. 
Math: 
78.8% of students will score 
proficient or advanced as measured 
by TCAP. 
Writing: 
56.4% of students will score 
proficient or advanced as measured 
by TCAP. 
Science: 
66.7% of students will score 
proficient or advanced as measured 
by TCAP. 
 
 
 
 
 


 
Reading: 
Reading was at 71.3% and the target was not 
met by 8% 
 
Math: 
Math was at 75.3% and the target was not 
met by 3.5% 
 
Writing: 
Writing was at 47.6% and the target was not 
met by 8%. 
Science: 
Science was at 50%.  Target was not met by 
16.7% 
 
 
 
 
 
 
 


Reading:  While the Treasures reading 
program along with a strong Balanced 
Literacy Approach has been effective, it 
has also been inconsistent.  With teachers 
changing grade levels, in addition to 
adding new teachers has contributed to 
not all teachers having a strong 
background in balanced literacy for the 
current grade level they are teaching.  
Math:  Teachers have a strong foundation 
in “how” to teach math with previous math 
coaching support, which has contributed 
to our strengths in this content area. 
Writing: With a new writing program in 
place, we have found that a foundation of 
how to teacher writing with a strong 
emphasis on grammar is lacking.  
Science: Science achievement has 
stayed consistent over the past three 
years.  We have found Science and 
Reading to have a strong correlation and 
we continue to focus on 
vocabulary/comprehension. 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target met?  
How close was the school to meeting the target? 


Brief reflection on why previous targets 
were  


met or not met. 


 
 
 


 
Reading: 
N/A 
Writing: 
N/A 
Math: 
N/A 
_________________________________ 
Reading: We did not have a targeted 
intervention last year to provide push-
in/pullout support. 
 
 
 
 
 
 
Math: 
Math is an area that our students are 
doing well on due to afterschool 
homework support and previous 
support with a math instructional 
coach.  
 
 
 


Academic Growth 


Reading: 
N/A 
Writing: 
N/A 
Math: 
N/A 
 


Reading: 
N/A 
Writing: 
N/A 
Math: 
N/A 


Academic Growth Gaps 


Reading: 
By the end of the 2012-2013 school 
year, the Median Growth Percentile 
for Students with Disabilities and 
Students Needing to Catch Up will 
meet the median Adequate Growth 
Percentile as shown in the SPF 
(MGP of 55 if below adequate growth 
percentile; MGP of 50 if above 
adequate growth percentile). 
Math: 
By the end of the 2012-2013 school 
year, the Median Growth Percentile 
for Students with Disabilities and 
Students Needing to Catch Up will 
meet the median Adequate Growth 
Percentile as shown in the SPF 
(MGP of 55 if below adequate growth 


Reading: 
According the SPF, the subgroup for Students 
with Disabilities was N<20.  For Students 
Needing to Catch Up, the target was not met 
by 1%. 
 
 
 
 
Math: 
The subgroup for Students with Disabilities 
and for students needing to catch up was 
N<20.  However, our Minority Students 
exceeded and the subgroup Free/Reduced 
Lunch Eligible met expectations. 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target met?  
How close was the school to meeting the target? 


Brief reflection on why previous targets 
were  


met or not met. 


percentile; MGP of 50 if above 
adequate growth percentile). 
 
Writing: 
By the end of the 2012-2013 school 
year, the Median Growth Percentile 
for Students with Disabilities and 
Students Needing to Catch Up will 
meet the median Adequate Growth 
Percentile as shown in the SPF 
(MGP of 55 if below adequate growth 
percentile; MGP of 50 if above 
adequate growth percentile). 


 
 
 
 
Writing: 
The subgroup of Students with Disabilities as 
N<20.  Target was not met for Students 
Needing to Catch Up by 12%. 
 


 
Writing: 
With the implementation of a new 
program, teachers are providing small 
group leveled instruction.  There is a 
need for professional development in 
what “good writing” looks like to 
include an emphasis on grammar. 
 
_________________________________ 
 
 
 


Postsecondary & Workforce 
Readiness 


N/A  
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


 
TCAP scores in reading indicate that reading has 
had a slight decrease in the last three years: 
(2011-78%; 2012-76.5%; 2013-71.3%) 
 
Students perform equally well in all standards, 
maintaining about 68% proficiency. We have 
experienced a steady increase in students scoring 
proficient and advanced in 3rd grade over the past 
3 years and decreased in 4th and 5th grade over 
the last year.   
 
75% of our Third grade students scored proficient 
and advanced in vocabulary and 63% of our 
Fourth and Fifth graders scored proficient and 
advanced in vocabulary.  
 
Our school did not meet the local School Board 
expectation of a 5-point gain in the percentage of 
students scoring proficient/advanced in reading 
consistently over the past three years. 
 


 
According to the SPF, 
Students’ scoring 
proficient and 
advanced in reading 
for 1 year is 70.95%; 
which indicates that 
students are not 
performing at an 
adequate proficiency 
level. 
 
 
 
 
 
 
 
 
 
 


There is a lack of a clearly defined scope and sequence of 
essential developmental reading skills within and across 
grade levels. 
Current interventions have not been sufficient in closing the 
gap in reading, writing, and math for our students needing to 
catch up. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 
TCAP scores in Math have consistently been 
above the state average and meet the expected 
achievement performance level for the state.  
 
Math achievement has increased over the last two 
years with a slight decrease from 2012-2013 
(2011-75%; 2012-76%; 2013-75.3%).   
 
We continue to see a slight increase in the 
number of students scoring advanced  (25.3%% in 
2011; 29.1% in 2012; 29.3% in 2013). 
 
Scores in 3rd, 4th, and 5th grade exceeded or met 
the state for students who scored proficient and 
advanced.   
 
Only 4th grade was above the district’s score by 
8% in 2013, 5th grade scored below the district by 
4%.  
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Writing continues to be an area of concern, with 
only about 52.6% of our students demonstrating 
proficiency on TCAP the past three years (2011-
57%;2012-53.4%; 2013-47.6%).   
 
Academic achievement in writing has remained 
stagnant with minimal gains.  
Performance in the areas of paragraph writing and 
grammar and usage were lower than other areas.    
 
Scores in grades 3-5 fell below the district and 
state for students scoring proficient and advanced.   


 
Students’ scoring 
proficient and 
advanced in writing is 
52.6% (3 year 
average); which 
indicates that students 
are not performing at 
an adequate 
proficiency level.   
 


 
 
There is a lack of a clearly defined scope and sequence of 
essential writing skills and inconsistent expectations within 
and across grade levels. 
 
Professional development in “Best Practices in Writing 
Instruction” has been lacking as well as an emphasis on 
Grammar. 
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Academic Growth 


Over the last three years, students have achieved 
adequate growth in the areas of reading and 
writing.   
Students have exceeded expectations in math. 


N/A N/A 


Academic Growth Gaps 


Free/Reduced Lunch Eligible and Minority 
students did not make adequate growth in Writing. 
Free/Reduced Lunch Eligible: 
Writing -   Median Growth Percentile=    43 
                 Median Adequate Growth=     52 
Minority Students: 
Writing – Median Growth Percentile=     39 
                Median Adequate Growth=      49 
 
 
 


Free/Reduced Lunch 
Eligible and Minority 
Students have 
consistently low growth 
writing. 
 
 


Professional development is needed in best practices in 
writing instruction with an emphasis on grammar.   
 
 


Students needing to catch up have not made 
adequate growth in the areas of Reading and 
Writing: 
Reading:   Median Growth Percentile:  47 
                  Median Adequate Growth:   58 
Writing:      Median Growth Percentile:  49 
                  Median Adequate Growth:   59 
 
 


 
Students needing to 
catch up have low 
growth in reading and 
writing. 


 
Current interventions have not been sufficient in closing the 
gap in reading and writing for students needing to catch up. 


Postsecondary & Workforce 
Readiness 


N/A   


 
  


School Code:  2902  School Name:  FALCON ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 17 







  
 
 


Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year.  
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R 


Students’ scoring 
proficient or advanced 
in reading is 75.2% (3 
yr. average).  
 
 


By the end of the 2013-
2014 school year, 
74.3% of the students 
will score proficient or 
advanced overall in 
TCAP reading. 


By the end of the 2014-
15 school year, 77.3% 
of the students will 
score proficient or 
advanced overall in 
TCAP reading.  


Provide professional 
development in Mosaic of 
Thought in order to 
effectively combine the 7 
Comprehension Strategies 
with the Treasures reading 
program. 
Provide book studies or staff 
development to increase 
understanding of Balanced 
Literacy and how to 
incorporate these strategies 
within our reading program.  
Utilize technology resources 
and iPads to support 
reading instruction. 


#1.  Implement a clearly 
defined scope and 
sequence of essential 
developmental reading 
and writing skills to 
provide consistent 
expectations across grade 
levels. 
 
 
 


M N/A N/A N/A N/A N/A 


W 


Students’ scoring 
proficient or advanced 
in writing is 52.6% (3 
yr. average). 
Academic 
achievement in writing 
has remained stagnant 
with minimal gains 


By the end of the 2013-
2014 school year, 
50.6% of the students 
will score proficient or 
advanced overall on 
writing TCAP 


By the end of the 2014-
2015 school year, 
53.6% of the students 
will score proficient or 
advanced overall on 
writing TCAP.  


Utilize Every Child a Writer 
Benchmark Assessments in 
grades K-5 (administered in 
Aug., Dec., and May) using 
a common rubric at the 
beginning of the year.   
Utilize NLC Writing 
Proficiency Validation Plans 
to monitor student 
placement and mastery of 
essential skills (quick 
assessment at end of 
mode). 
Provide opportunities for 


 #1.  Implement a clearly 
defined scope and 
sequence of essential 
developmental reading 
and writing skills to 
provide consistent 
expectations across grade 
levels. 
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vertical alignment, which 
would provide for 
consistency in the use of 
terminology, and 
expectations at the various 
grade levels. Provide 
professional 
development/book studies in 
the area of best practices in 
writing instruction with an 
emphasis on grammar.  
Utilize technology resources 
and iPads to support writing 
instruction 


S 
N/A 
 


N/A N/A N/A N/A 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 
M N/A N/A N/A N/A N/A 
W N/A N/A N/A N/A N/A 
ELP N/A N/A N/A N/A N/A 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Students Needing to 
Catch up have low 
growth in reading. 
 


By the end of the 2013-
2014 school year, the 
Median Growth Percentile 
for Students Needing to 
Catch Up will increase the 
median growth percentile 
(MGP) to at least 45 if 
adequate growth was met 
or 55 if adequate growth 
was not met until a rating 
of “Meets” is achieved.   


By the end of the 2014-
2015 school year, the 
Median Growth Percentile 
Students Needing to 
Catch Up will increase the 
median growth percentile 
(MGP) to at least 45 if 
adequate growth was met 
or 55 if adequate growth 
was not met until a rating 
of “Meets” is achieved.   


Scantron Reading Assessment 
in grades 2-5 (administered in 
Aug., Dec., and May) using 
Scale Scores and Growth 
Scores. 
DIBELS & AIMS Web Progress 
Monitoring weekly or bi-
monthly using benchmark 
scores. 
Utilize technology resources 
and iPads to support reading 
instruction. 
 


 
#2.  Develop and 
Implement effective, timely 
intervention strategies. 
 
 


M N/A N/A N/A N/A N/A 
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W 


Free/Reduced Lunch 
Eligible, Minority 
students and Students 
needing to catch up have 
persistently low growth in 
writing. 
 


By the end of the 2013-
2014 school year, the 
Median Growth Percentile 
for Free/Reduced Lunch 
Eligible, Minority Students 
and Students needing to 
catch up will increase the 
median growth percentile 
(MGP) to at least 45 if 
adequate growth was met 
or 55 if adequate growth 
was not met until a rating 
of “Meets” is achieved.   


By the end of the 2014-
2015 school year, the 
Median Growth Percentile 
Free/Reduced Lunch 
Eligible, Minority Students 
and Students needing to 
catch up will increase the 
median growth percentile 
(MGP) to at least 45 if 
adequate growth was met 
or 55 if adequate growth 
was not met until a rating 
of “Meets” is achieved.   


Utilize Every Child a Writer k 
Placement Assessment in 
grades K-5 (administered in 
Aug., Dec., and May) using a 
common rubric. 
Utilize NLC Writing Proficiency 
Validation Plans to monitor 
student placement and mastery 
of essential skills (quick 
assessment at the end of each 
unit.  
Utilize technology resources 
and iPads to support writing 
instruction. 
 


#1.  Implement a clearly 
defined scope and 
sequence of essential 
developmental reading 
and writing skills to 
provide consistent 
expectations across grade 
levels. 
 
#2.  Develop and 
Implement effective, timely 
intervention strategies. 
 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A  


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Implement a clearly defined scope and sequence of essential developmental reading and writing skills to provide consistent expectations across 
grade levels. 
  
Root Cause(s) Addressed:  1) There is a lack of a clearly defined scope and sequence of essential developmental reading skills within and across grade levels. In addition, 
diagnostic assessments given to struggling readers have consistently identified gaps in the areas of phonemic awareness and phonics skills. 2) There is a lack of professional 
development in Mosaic of Thought in order to bridge Balanced Literacy with our Treasures Reading Program. 3) There is a lack of Professional development in best practices in 
writing instruction with an emphasis on grammar. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation     Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Continue with consistent 
implementation of Treasures Reading 
Program in grades K-3 with 
continuity/consistency with a minimum 
of 90 minutes allotted for the reading 
block along with the Colorado State 
Standards. 
 
 
 
 
 
 


Aug 
20123- 
May 
2014, on 
a daily 
basis 


Aug. 2014 
– May 
2015, on a 
daily basis 


Classroom 
teachers, 
Special Ed. 
Teachers, 
English 
Language 
Developmen
t Teachers, 
Title 1 
Intervention 
Specialist, 
 


Treasures Reading Program 
K-3 iPads – extension APPS 
that focus on blends, sight 
words, books they can 
read/follow 


100% key personnel will utilize 
appropriate components of the 
Treasures Reading Program 
by September 2013. 


In progress 
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Develop and utilize common formative 
assessments, 
 
 
 
 


Aug. 
2013-May 
2014 


Aug. 
2014-2015 


Principal, 
Assistant 
Principal, 
Classroom 
teachers, 
Special 
Education 
teachers  


Standards; Scope and 
Sequence 


Develop common formative 
assessment in PLC meetings 
in all content areas in weekly 
PLC meetings.  Utilize the 
results of the assessments to 
determine areas of strength as 
well as areas of needed 
growth.  This analysis of data 
will identify students that need 
enrichment, interventions and 
also support teacher 
improvement and growth. 


In progress 


Revisit Mosaic of Thought in order to 
create a bridge between balanced 
literacy and the Treasures Reading 
Program.   


Jan. 
2014-
May 
2014 


Aug. 
2014-May 
2015 


Principal, 
Assistant 
Principal, 
Classroom 
teachers, 
SPED 
teachers 


Mosaic of Thought 
Standards 
 


Meet with staff to incorporate 
videos, webinars, or books 
studies to provide support with 
Mosaic of Thought.  Enlist 
support of staff members with 
strengths and knowledge in 
this area to provide PD for 
staff. 


Not yet begun 


Incorporate vocabulary instruction with 
Treasures/Burst program across grade 
levels.  Use higher-level vocabulary 
instruction and teach students how to 
use context clues to identify meaning of 
unknown vocabulary.   
 
 
 
 
 
 
 
 


Aug. 
2013-
May 
2014 


Aug. 
2014-May 
2015 


Classroom 
teachers, 
SPED 
teachers, 
ELD 
teachers, 
Title 1 
interventioni
st 


Treasures Reading Program 
BURST 
Vocabulary Apps for iPads 


Use vocabulary instruction 
from Treasures program; 
include in lesson plans; 
observed in evaluations 


In progress 
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4th-5th Grade teachers will use Treasures 
Scope & Sequence and relevant materials 
to ensure all essential skills are addressed 
in reading instruction while structuring 
instruction around effective comprehension 
strategies and integrating reading 
instruction through all content areas along 
with standards. 


Aug. 
2013-May 
2014 


Aug. 2014-
May 2015 


4th and 5th 
grade 
teachers 
 
 
 
 


Treasures Reading Scope 
and Sequence 


Monthly literacy planning will 
reflect skills from Treasures 
Scope and Sequence Aug. 2013-
May 2014. 


In progress 


Utilize Every Child a Writer NLC continuum 
and checklist across grade levels to guide 
instruction.  Incorporate staff 
development/book studies on good 
reading/writing instruction with an emphasis 
on grammar. 


Aug. 
2013-May 
2014 


Augt. 2014-
May 2015 


Classroom 
teachers, 
SPED 
teachers, Title 
1 
Interventionist 
 


ECAW across grade levels 
Use iPad Apps to support 
sentence building 


From August to May, use 
continuum and checklist to guide 
instruction; 
Implement staff 
development/book studies on 
best writing practices with 
emphasis on grammar in Jan. 
2014 


In progress 
 
Not yet begun 


Assess students at the end of each mode 
with PVP in writing using a “cold prompt.” 


Aug. 
2013-May 
2014 


Aug. 2014-
2015 K-5 


classroom 
teachers 


Every Child a Writer NLC 
training 


Students must meet with 85% 
accuracy in order to move to 
next level.  Writing data shared 
at PLC meetings. 


In progress 


Include student goal-setting and progress 
monitoring in small writing group instruction. 


At least 
monthly 
through- 
out the 
school 
year 


At least 
monthly 
through- 
out the 
school 
year. 


Classroom 
teachers, 
Special Ed. 
Teachers, 
Title 1 
Intervention 
Specialist 


Seven Strategies of Assessment 
for Learning, Chappuis 


Goal setting documents in 
students’ reading/writing 
journals. 


In progress 


Provide and share effective strategies of 
writing instruction with teams and other 
grade levels through PLC’s; staff meetings; 
and vertical alignments  
 
 
 
.  


Through 
out the 
school 
year. 
 
 
 
 


Classroom 
teachers, 
support 
from 
Falcon 
Zone 
Elementary 
Schools 
 
 


Every Child a 
Writer NLC 
program 
 
 
 


ECAW 
 
 


Staff development and staff 
meetings focused on sharing 
writing strategies 
 
 
 
 


Not yet begun 
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Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
Hire substitute teachers to allow teachers to 
observe effective best instructional 
practices.  


Through- 
out the 
school 
year. 
 
 
 
 


Through- 
Out the 
school year 
 
 


Classroom 
teachers, 
support from 
Elementary 
Schools in 
and out of 
district. 
 
 


$1000 Title 1 Funds 
 
 


Implementation of ideas from 
training and observations during 
informal evaluations and 
walkthrough in classroom. 
 
 
 


 
In progress 
 
. 


Utilize iPads and technology in all content 
areas to support achievement and 
engagement reading, writing, and math. 
 
 
.  


Aug. 
2013-May 
2014 
 
 
 
 


Aug. 2014-
May 2015 
 
 


Classroom 
teachers 
 
 
 


Title 1 funds to support 
technology updates and 
resources 
 
 


iPads, standards, scope and 
sequence 
 
 
 


In progress 
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Major Improvement Strategy #2:  Develop and Implement effective, timely intervention strategies. 
Root Cause(s) Addressed:  1) Current interventions have not been sufficient in closing the gap in reading, writing, and math for our students with disabilities.   Interim assessments 
and frequent progress monitoring indicate that our students with disabilities make significant growth during the school year, but it is not enough growth to close the achievement 
gap. The staff identified that in-class interventions and focused small group interventions were currently insufficient and not consistently provided. 
 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation       Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Provide training on effective interventions 
and progress monitoring: 


• PLC  
• Co-teaching strategies   
• Mosaic of Thought 
• Best practices for writing 


instruction 
• iPad and Technology Training 
• READ Plans 


 


Aug. - 
May 
 
Share 
strategies 
during 
staff 
meetings  


Aug. – 
May 
 
Share 
strategies 
during 
staff 
meetings 


 
Principal, 
Assistant 
Principal, Title 1 
Interventionist, 
Classroom 
Teachers 
 


$1500 Title 1 funds  Building trainers provide 
ongoing training to staff during 
PLC, staff meetings, and staff 
development days 
 


In progress 


Continue to utilize time into daily reading 
classroom instructional blocks for targeted 
interventions/enrichments (BURST) 
 
 
 
 
 
 


Aug. 
2013-May 
2014 


Aug. 
2014-
May 
2015 


Teachers, SPED, 
Specials 
Specialists, Title 
1Interventionist 
Paraprofessionals; 
Library Para; 
Specials Teachers 
 
 


N/A Teachers’ lesson plans reflect 
scheduled intervention times 
and co-teaching times 
beginning in Aug. 2013 


In progress 


School Code:  2902  School Name:  FALCON ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 26 







  
 
Provide kindergarten screening for 
students entering kindergarten in Fall 
of 2014.  Share this result of screening 
with parents and provide them with 
materials to practice over the summer 
in order to support their child for the 
upcoming school year.   


Aug. 
2013-
May 
2014 


Aug. 
2014-
May 
2015 


Kindergarten 
teachers, 
Kindergarten 
parents, 
Principal, 
Assistant 
Principal 


N/A Use beginning of year 
assessment to help with 
grouping/placement. 


In progress 


 
Provide after school homework club 
and tutoring for students’ grades 2-5. 


Oct. 
2013-
May 
2014 


Oct. 
2014-
May-
2015 


Staff members 
as tutors 
 


$20 per hour through Title 1 
Funds Student attendance 
tracked and progress will be 
monitored Oct.-May 


Student attendance tracked 
and progress will be 
monitored Oct.-May 


In progress 


Discuss RtI students and effectiveness 
of intervention strategies at focused 
PLC meetings once every three weeks.  
Use RtI process to identify students 
needing Tier 2 and Tier 3 interventions.  
Discuss GT and Advanced students 
and specific enrichment support.  


August 
2013-
May 
2014 


August. 
2014-
May-
2015 


Principal, 
Assistant 
Principal, 
Classroom 
teachers, Sped 
teachers, Title 1 
Interventionist; 
GT Teacher 


N/A Share data, intervention 
strategies, and next steps. 


In progress 


Provide specific reading interventions 
in small groups and individual settings 
that have been identified through the 
RtI process using BURST, Reading 
Mastery, F & P Leveled Intervention 
Library, Susan Barton, Assistive 
Technology 
 
 


Aug. 
2013-
May 
2014 


Aug. 
2014-
May 
2015 


Title 1 
Interventionist, 
SPED teachers, 
Classroom 
teachers, 
Specials 
Teachers 
 


Intervention Specialist 
Salary: 
$61,473 Title I Funds 
 


Interventions will be 
documented in RtI forms and 
teachers’ lesson plans. 
Student progress will be 
monitored and tracked on a 
weekly basis using DIBELS 
progress monitoring tools, 
BURST and AimsWeb 
 


In progress 


Implement Healthy School Wellness 
policy to include various initiatives such 
as walking club, family breakfast 
events, Fuel up to Play 60.  These 
activities and interventions will increase 
attendance and support academic 
achievement. 


Aug. 
2013-
May 
2014 


Aug. 
2014-
May 
2015 


PE teacher, 
Specials and 
classroom 
teachers, 
Principal, 
Assistant 
Principal 


Fuel up to Play 60 grant Activities will be scheduled 
and announced to families 
through the website, flyers, 
and all-calls.   Data will be 
collected in terms of 
attendance and participation. 
 


In progress 
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Pre-test students on benchmark 
assessments such as DAZE, DIBELS 
Next, Burst Diagnostic, and F&P when 
needed.   
 
 


Aug. 
2013-
May 
2014 


Aug. 
2014-
May 
2015 


Title 1 
Interventionist, 
SPED teachers, 
Classroom 
teachers, 
Specials 
Teachers 
 


DIBELS Next, DAZE, Burst, 
F & P 


New students will be 
assessed on their first week 
of attendance.   
 


In progress 


 
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 


 
 
Title I Accountability Provision #1: Parent Involvement/Communication 


  School Plan under State Accountability.     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant. 
 Title I school-wide or targeted assistance requirement.     School Improvement Grant. 


Description of Action Steps to Address the 
Accountability Provision Timeline Key Personnel  


(optional) 
Resources  


(federal, state, and/or local) Implementation Benchmarks 


Hold School Advisory Council Meeting to explain our school-wide 
Title I program and review the Title I Compact. 


Aug. 2013 Principal, SAC 
members, Parents 
 


N/A 
Meeting will be held no later than November 
30. Parents will have access to the Title I 
Compact upon request. 


Hold Parent/Teacher Conferences each semester with parents to 
discuss progress of their student (a translator will be available if 
necessary). 
 


October, 2013 
February 2014 


Classroom teachers 
 


Translator as needed (staff 
member) 


At least 90% parent attendance at Fall 
conference - October 2013. 


 Host parent involvement activities during the school year: 
• Back to School Night 
• School Carnival 
• Doughnuts for Dads/Muffins for Moms 
• Family Night/Student Showcase Nights 
• WatchDOGS Program 
• iPad Family Nights 


 


 
August, 2013 
Spring 2014 
Fall, 2013 
Dec.2013-May2014 
Oct. 2013 
Nov.2013-May 2014 


Principal, Assistant 
Principal, Teachers 
 
 


 
$1000 Title 1 Funds 
 
 


Evaluations and feedback from parents. 


Kindergarten teachers will include home activities that support 
literacy and math skills in weekly newsletters.  
 
 
 


Aug. 2013-May 
2014 


Kindergarten-Second 
grade teachers 
 N/A 


Activity results will be returned to school with 
feedback from parents on a weekly basis. 


The school’s Unified Improvement Plan will be discussed at 
the December SAC meeting and key points will be 
communicated in the school newsletter. The plan will be 
available for review by all parents upon request. 


2013-14 school 
year 


Principal 
N/A 


All parents will be informed of and will have 
access to the school’s Unified Plan by April, 
2014. 
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Title I Accountability Provision #2: Teacher/Paraprofessional Qualifications 


X  School Plan under State Accountability.     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant. 
   Title I school-wide or targeted assistance requirement.     School Improvement Grant. 


 
Description of Action Steps to Address the 


Accountability Provision Timeline Key Personnel  
(optional) 


Resources  
(federal, state, and/or local) Implementation Benchmarks 


The certification of the Title I Intervention Specialist and 
paraprofessionals will be monitored to ensure that they are 
highly qualified. 
 


Summer 2013; 
ongoing as 
necessary 


Principal 
 


N/A The Intervention Specialist and 
paraprofessionals are highly qualified. 


Maintain a staff of highly qualified, high-quality teachers.  We 
will only hire highly qualified teachers and have a low staff 
turnover.   
 
 
 


Summer 2013, 
ongoing as 
necessary 


Principal 
 
 
 


N/A 100% teaching staff is highly qualified. 
 
 


 
 
 


Title I Accountability Provision #3: Transition from Early Childhood Programs 
  School Plan under State Accountability.     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant. 


   Title I school-wide or targeted assistance requirement.     School Improvement Grant. 
 


Description of Action Steps to Address the 
Accountability Provision Timeline Key Personnel  


(optional) 
Resources  


(federal, state, and/or local) Implementation Benchmarks 


The Principal, kindergarten teachers, and Head Start teacher 
will meet at end of each semester. 
a. Discuss curriculum expectations with a strong focus on 


preschool literacy skills. 
b. Identify and resolve curricular issues.  
 
 
 


 Dec. 2013; and 
May 2014  


Principal 
Kindergarten Teachers 
Head Start Teacher 
 N/A 


Developed document of readiness skills by 
May 2014 that will be supported by Head 
Start staff. 
 
 


The kindergarten teachers will meet with the Head Start 
teacher each spring and discuss the academic strengths and 
weaknesses of students moving into kindergarten.   


May 2014 Kindergarten teachers 
Head Start teacher 
 


N/A 
 


Kindergarten teachers will report that they 
have a good understanding of the academic 
strengths and weaknesses of students 
moving into kindergarten and will use that 
information as they plan instruction for the 
2014 school year. 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  2908   School Name:  FALCON HIGH SCHOOL   SPF Year:  1 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


- - 73.33% - - 76.27% 


M - - 33.52% - - 40.39% 


W - - 50.00% - - 58.4% 


S - - 50.00% - - 57.69% 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
- - 10 - - 50 


M - - 71 - - 43 
W - - 36 - - 46 


ELP - - - - - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


Exceeds 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  


Exceeds 
 


95.8% using a 5 year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


Exceeds 


Dropout Rate  
Expectation:  At or below state average overall. 3.6% .5% Exceeds 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. 20.0 20 Meets 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 
Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when?  


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


x  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Cheryl Goodyear-DeGeorge, Principal 


Email cldegeorge@d49.org 
Phone 719-495-5527 
Mailing Address 10255 Lambert Road, Falcon, Colorado 80831 


2 Name and Title Drew Cleveland, Assistant Principal 
Email dcleveland@d49.org 
Phone 719-495-5551 
Mailing Address 10255 Lambert Road, Falcon, Colorado 80831 


3 Name and Title Steve Oberg, Assistant Principal 
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Email soberg@d49.org 
Phone 719-495-5526 
Mailing Address 10255 Lambert Road, Falcon, Colorado 80831 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: Falcon High School (FHS) is a public high school, with about 1290 students, grades 9-12. FHS is one of three high schools in Falcon School District 49 and the only high school in the 
Falcon Innovation Zone. FHS has a free and reduced population of about 14% and has about 23% minority population. The 2012_2013 school year was the second year as an innovation high 
school in the Falcon Zone. Many new processes and procedures were put in place to focus on improving school climate and increasing student achievement. Some of those changes included 
returning to a seven period day following many years of block scheduling, a special late start Wednesday schedule to facilitate Professional Learning Community meeting time and in-school 
intervention time, and a shift from a traditional grading system to Standards-based grading. 
 
In an effort to move forward and address any areas of concern, student climate surveys and teacher RtI surveys have been completed. Input is also being solicited from the community through 
quarterly World Cafes, the School Accountability committee and the PTSA organization at FHS. Increased parent and staff involvement in each of these committees/organizations continues to be a 
focus at FHS. Over the past two years Professional Learning Community Groups (PLC) and Building Leadership teams (including administrators and teachers) have worked together to identify the 
greatest areas of need and plans for improvements in student achievement. Professional development for the 2013_2014 school year to date has been focused on data analysis and the 
identification of specific student skills that need to be strengthened at FHS. Additional focus has been placed on professional development around differentiation strategies for our gifted and special 
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education populations, as well as universal literacy strategies to help all student groups. In addition to the activities listed above, all departments at the school participated in data analysis/root 
cause analysis to first identify the key skill deficits in their own content areas and then completed further analysis to identify key areas of focus that would increase student achievement across 
content areas. As a result of the findings from this analysis, a school wide goal to address analysis and interpretation of text across content areas was developed. 
 
Academic Achievement 
Over the past 3 years FHS Academic Achievement in Reading, Writing, Math and Science has shown consistently flat or downward trending achievement with some evidence of slight 
improvement in 9th grade writing in 2013. FHS was above the district and state in all assessment areas, though showed the lowest proficiency levels in six years for 10th grade writing 
• 2013 Reading 9th grade – 75% P+A (down 6% from 2012, down 4% from 2011)  
• 2013 Reading 10th grade – 78% P+A (down 6% from 2012, down 4% from 2011) 
• 2013 Writing 9th grade – 63% P+A (up 2% from 2012, down 2% from 2011) 
• 2013 Writing 10th grade – 51% P+A (down 5% from 2012, down 7% from 2011) 
• 2013 Math 9th grade – 43% P+A (up 1% from 2012, no change from 2011)) 
• 2013 Math 10th   grade  - 35% P+A (up 1% from 2012, no change from 2011) 
• 2013 Science 10th grade - 57% P+A (down 4% from 2012, up 5% from 2011) 
With the exception of a negligible increase in math achievement score the overall trend in student achievement at Falcon High School is flat or a slightly downward. 
 


 
 


Academic Growth 
 
The Longitudinal Proficiency Levels Report Matched Data 2012 and 2013  (below) shows that for reading between 10% and 14% of the students did not achieve one year’s growth, for writing 
between 11% and 23% of the students did not achieve one year’s growth, and for math between 44% and 32% of the students did not achieve one year’s growth. Although the number of student 
not achieving one year’s growth has increased slightly over the last three years, the data trends very similarly, with 8th -9th grade Math being the area of least growth. The percentage of students 
not showing a year’s growth in all areas is concerning. 
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                      9th Grade Reading 2013                                                   10th Grade Reading 2013                                                  9th Grade Writing 


         
 
                         10th Grade Writing                                                       9th Grade Math                                                     10th Grade Math 


            
 
Review of the both the 1 year and 3 year SPF (2011-2013) shows that FHS received an Approaching rating and did not meet adequate growth in mathematics. For both reading and writing FHS 
received a Meets rating for growth and made adequate growth. 
- The MGP for reading was in the 50th percentile and needs to be at least at the 10th percentile to show adequate growth and achieved a rating of Meets. 
- The MGP for math was in the 43rd percentile and needs to be at least at the 71st percentile to show adequate growth and achieved a rating of Approaching. 
- The MGP for writing was in the 46th percentile and needs to be at least at the 36th percentile to show adequate growth and achieved a rating of Meets. 
- The 3 year trend for 9th grade reading for 2011-2013 went from 52 – 63 - 48 which overall shows a downward trend in growth. 
- The 3 year trend for 10th grade reading for 2011-2013 went from 59 – 54 - 51 which overall shows a downward trend in growth. 
- The 3 year trend for 9th grade writing for 2011-2013 went from 57 – 62 – 50 which shows a three year low in growth. 
- The 3 year trend for 10th grade writing for 2011-2013 went from 61 - 55 - 40 which shows a downward trend in growth. 
- The 3 year trend for 9th grade math for 2011-2013 went from 59 - 59 - 44 which shows a three year low in growth. 
- The 3 year trend for 10th grade math for 2011-2013 went from 60 – 45 - 42 which shows a downward trend in growth 
 
Academic Growth Gaps: 
FHS did not receive a Meets or Exceeds rating in any category for Academic Growth Gaps area. The overall ratings for all categories (Reading, Writing, Math) were all Approaching. For student 
subgroups the only groups that received a rating of Meets were Free and Reduced Lunch Eligible students in reading. All other subgroups received a rating of Approaching with the exception of 
Free and Reduced Lunch Eligible students in math, which received a rating of Does Not Meet, and Students needing to catch up in writing which also received a rating of Does Not Meet. For this 
area only Reduced Lunch Eligible students in math and Students Needing to Catch Up in writing received a rating of Does Not Meet. 
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Column1 Column2 Column3 Column4 
GROWTH GAPS       


Adequate Growth Gaps   
Median Growth Percentile/ 


Adequate Growth Percentile 
Made Adequate 


Growth 
Reading:       
F/R Lunch Eligible Meets 46/16 Yes 
Minority Students Approaching 39/20 Yes 
Students with Disabilities Approaching 42/90 No 
Students Needing to Catch Up Approaching 42/72 No 
Total Approaching     
        
Mathematics:       
F/R Lunch Eligible Does Not Meet 36/91 No 
Minority Students Approaching 40/90 No 
Students with Disabilities Approaching 46/99 No 
Students Needing to Catch Up Approaching 44/99 No 
Total Approaching     
        
Writing:       
F/R Lunch Eligible Approaching 47/59 No 
Minority Students Approaching 45/49 No 
Students with Disabilities Approaching 53/99 No 
Students Needing to Catch Up Does Not Meet 39/88 No 
Total Approaching     


 
Postsecondary and Workforce Readiness: 
- Postsecondary and Workforce Readiness is the one area of the School Performance Framework where FHS received an overall rating of Exceeds. The Graduation Rate received an overall 


rating of exceeds and all subgroups with the exception of Students with Disabilities received Exceeds ratings. Students with Disabilities received a rating of Meets. The Colorado ACT 
Composite Score at FHS for 2012_2013 was 20 and the state expectation was 20, so the rating in this category was also Meets. Postsecondary and Workforce Readiness is an area that has 
continued to improve each year for the past 3 years at FHS. Although Falcon High School received an Exceeds Rating in this area, parent and community participation in ICAP development 
for all students, particularly those with special needs, must show improvement in order for this trend to continue. Time for ICAP development by students and parents is limited at 
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Falcon High School and the importance of ICAP plans have not been communicated to students and parents. Communication with parents about upcoming events and the 
needs of the school has not been consistent, timely, or effective in many cases. Falcon is a bedroom community and many of our parents and students work outside of the 
community. Programs and activities need to be offered that are seen as valuable and that bring a sense of community to the Falcon area. 


 
Disaggregated Achievement Data: 
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In both 9th and 10th grade reading females significantly outperformed males (8% - 13%) and white students outperformed their Black and Hispanic counterparts (13% - 25%). No significant changes 
in gaps over the past 3 years. In both 9th and 10th grade writing females significantly outperformed males (17%-21%) and white students outperformed their Black and Hispanic counterparts (10%-
18%). No significant changes in gaps over the past 3 years. In 9th and 10th grade math males out performed females (1%-2%) and white students outperformed their Black and Hispanic 
counterparts (9%-36%) with 9th grade math showing the largest gap between white students and their Black counterparts at 36%. No significant changes in gaps over the past 3 years. In 10th grade 
Science females outperformed their male counterparts by 10% and white students out performed their Hispanic counterparts by 13%. No significant changes in gaps over the past 3 years. 
Students with IEPs scored significantly lower in all areas with Math and Science being the areas with the largest gaps between students with IEPs and students without IEPs. Math showed gaps 
between 23% and 35% and Science showed a gap of 45%. 
With student achievement in all areas, math, writing, reading and science, above the state and district averages, more analysis was needed to help focus the primary area(s) of need or skills that 
would benefit students across all content areas and promote academic growth. Analysis of the TCAP and MAP data showed that communicating learning through writing (structured paragraph 
writing, main idea, supporting details, relevant information – Language Arts 2.a) and Math standards 1.3a and 4.2a are the key areas focus for improvement. Additionally, strategies for engaging 
and supporting academic growth for our gifted and talented students, students needing to catch up, minority students, and our special education population need to be developed and implemented. 
As a result of extensive data gathering and analysis, four priority performance challenges have been identified.  


• Increase student achievement in writing (communicating learning in a variety of ways) 
• Increase student achievement in math (ability to problem solve and analyze text) 
• Increase parent and community engagement and student participation in ICAP development (engagement in the educational process and in their academic achievement) 
•  Increase sound instructional and differentiation strategies used by teachers to increase academic growth for our FRL, gifted and talented, and minority students and to realize a reduction 


in growth gaps for these subgroups. 
 
The Leadership team and other staff at Falcon have already begun working to analyze data and to identify leverage points to improve student achievement and growth in all content areas. Student 
incentives are being put in place for students that perform well on Spring MAP tests as well as on TCAP. Students that did not perform at a proficient level on the Fall MAP testing in Reading were 
evaluated by the RtI team and placed in interventions such as Reading Plus to address gaps in student skills/knowledge. Parents will be contacted by teachers to help include them as an integral 
part of their student’s academic success. Students demonstrating substantial skill deficiencies on 2013 TCAP have been placed in intervention classes to help build background and skills in the 
area of Reading. PLC teams, the instructional coach, and administration will work to establish writing and reading across the curriculum strategies to be used in all classes. Students struggling in 
math foundational concepts that do not pass the 1st semester of Algebra will have an opportunity to be in an additional math class second semester to provided the instruction and interventions 
needed to build those foundational skills. 
 
Data analysis of TCAP test results, student surveys, analysis of MAP test data as well as school common assessments, and class room walk-through data have all been used to help identify the 
root cause of our priority performance challenges. TCAP data analysis in all areas (math, reading, writing, and science) show lower achievement/growth with regard to standards that require 
students to read and write a variety of materials and to be able to analyze and problem solve using information gathered from written materials. TAP and walkthrough data shows that students are 
not consistently required to read and write at a depth of knowledge of 2 or above in all content areas. Many do not see the value of state or district tests and are often not actively engaged in an 
individual 5-10 year academic achievement and/or career plan. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
  Many of the major improvement strategies 


identified in the 2012-2013 UIP were focused 
on policy and procedure rather that strategic 
instructional practices. Standards-based 
grading was implemented and Professional 
Learning Communities were established. The 
first full year of implementation with fidelity of 
both Standards-based grading and 
Professional Learning Communities will be the 
2013-2014 school year.  
 
Additional Academies were not created as 
planned to increase student interest, 
motivation, relevance, and desire to improve 
personal academic achievement. The Health 
Academy continues to grow and the IT and Art 
Academies are focusing on growth for the 
2013-2014 school year. 


  


Academic Growth 
  


  


Academic Growth Gaps 


For Reading: A Median Student Growth 
Percentile of the following on the Student 
Performance Framework in these 
categories: 
- Students w/disabilities  


o 55th percentile 


For Reading: A Median Student Growth 
Percentile of the following on the Student 
Performance Framework in these categories: 
- Students w/disabilities  


o 41st percentile 


For Math: A Median Student Growth 
Percentile of the following on the Student 
Performance Framework in these 
categories: 
- F/R Lunch Eligible 


o 55th percentile 
- Minority Students 


o 55th percentile 
- Students with disabilities 


o 55th percentile 
- Students needing to catch up 


o 55th percentile 


For Math: A Median Student Growth 
Percentile of the following on the Student 
Performance Framework in these categories: 
- F/R Lunch Eligible 


o 44th percentile 
- Minority Students 


o 48th percentile 
- Students with disabilities 


o 52nd  percentile 
- Students needing to catch up 


o 51st percentile 


For Writing: A Median Student Growth 
Percentile of the following on the Student 


For Writing: A Median Student Growth 
Percentile of the following on the Student 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Performance Framework in these 
categories: 
- Minority Students 


o 55th percentile 
- Students with disabilities 


o 55th percentile 


Performance Framework in these categories: 
- Minority Students 


o 49th percentile 
- Students with disabilities 


o 51st percentile 


Postsecondary & Workforce 
Readiness 
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Reading – 76% Proficient & Advanced on TCAP    
(6% decrease from 2012) Received rating of 
Meets on the School Performance Framework. 
2013 – 9th 75%, 10th 78% (P & A on TCAP) 
2012 – 9th 81%, 10th 84% (P & A on TCAP) 
2011 – 9th 79%, 10th 82% (P & A on CSAP) 
For both the 9th and 10th grade the percent of 
students scoring P & A on the state assessment is 
at a 3 year low. 
 


NA NA 


Math – 40% Proficient & Advanced on TCAP (2% 
increase from 2012) Received rating of Meets on 
the School Performance Framework. 
2013 – 9th 43%, 10th 35% (P & A on TCAP) 
2012 – 9th 42%, 10th 34% (P & A on TCAP) 
2011 – 9th 43%, 10th 35% (P & A on CSAP) 
For both the 9th and 10th grade the percent of 
students scoring P & A on the state assessment 
has remained flat over the past 3 years. 


NA NA 


Writing – 58% Proficient & Advanced on TCAP    
(no significant change from 2012) Received rating 
of Meets on the School Performance Framework. 
2013 – 9th 63%, 10th 51% (P & A on TCAP) 


NA NA 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


2012 – 9th 61%, 10th 56% (P & A on TCAP) 
2011 – 9th 65%, 10th 58% (P & A on CSAP) 
For the 9th grade the percent of students scoring P 
& A on the state assessment has remained 
relatively flat over the past 3 years while the 10th 
grade present of students scoring P & A on the 
state assessment has decreased over the past 3 
years. 
 
 
Science – 57% Proficient & Advanced on TCAP    
(3% decrease from 2012) Received rating of 
Meets on the School Performance Framework. 
2013 – 57% (Proficient & Advanced on TCAP)  
2012 – 61% (Proficient & Advanced on TCAP) 
2011 – 52% (Proficient & Advanced on CSAP) 
For the 10th grade the percent of students scoring 
P & A on the state assessment has been erratic. 
No clear trend although scores for the past 2 
years are up from the scores in 2011. 
 


NA NA 


Academic Growth 


Reading – Falcon High School received a Meets 
Rating in this area according to the School 
Performance Framework in 2013 and a Meets 
Rating for the prior 2 years. 
 
According to the Colorado Growth Model in 2013:  
9thGrade: Higher Achievement and Lower Growth 
(Observed Growth Percentile: 48, Adequate 
Growth Percentile: 12)  
10thGrade: Higher Achievement and Lower  


NA NA 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Growth (Observed Growth Percentile: 50, 
Adequate Growth Percentile 6)  
 
Math – Falcon High School received an 
Approaching Rating in this area in 2013. Falcon 
High School also received an Approaching Rating 
in this area on the 2012 School Performance 
Framework and in 2011 FHS received a Meets 
Rating  
 
According to the Colorado Growth Model in 2013:  
9th Grade: Higher Achievement and Lower Growth 
(Observed Growth Percentile: 44, Adequate 
Growth Percentile: 60)  
10th Grade: Higher Achievement and Lower 
Growth (Observed Growth Percentile: 43, 
Adequate Growth Percentile: 84)  


In Math, Falcon High 
School did not meet 
the Median Adequate 
Growth Percentile 
(43/71) and did not 
make adequate growth 
for the 2013 school 
year.  
 


- Inconsistent application of an aligned and viable   
curriculum at the 9th and 10th grade levels 
 


- Little vertical articulation between the middle and high 
school 


-  
- Insufficient opportunities for students to communicate 


about math and how they solve problems through 
writing. 


Writing – Falcon High School received a Meets 
Rating in this area and a Meets Rating for the prior 
2 years 
 
According to the Colorado Growth Model in 2013:  
9th Grade: Higher Achievement and Lower Growth 
(Observed Growth Percentile: 50, Adequate 
Growth Percentile: 37)  
10th Grade: Higher Achievement and Lower 
Growth (Observed Growth Percentile: 40, 
Adequate Growth Percentile: 34)  
 


In Writing, Falcon High 
School exceeded the 
Median Adequate 
Growth Percentile 
(46/36) and made 
adequate growth for 
the 2013 school year. 
Although Falcon High 
School is still making 
adequate growth in 
this area, growth and 
achievement are on a 
downward trend. 


- Additional teacher training needed in reading and writing 
processes and strategies across all content areas. 


 
-      Insufficient opportunities for students to analyze text and  
        respond in writing to multi-part prompts. 
 
- Insufficient opportunities and teacher modeling for 


students to respond to prompts at a depth of knowledge 
above 2. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Growth Gaps 


Reading - Free/Reduced Lunch Eligible received a 
Meets Rating on the School Performance 
Framework for the 2013, 2012 and 2011 school 
years.  Overall, the school received an 
Approaching Rating for 2013 and a Meets Rating 
for the 2012 and 2011 years.  
Minority Students received an Approaching Rating 
for the 2013 and 2012 school years.   
- Minority Students 2013 – 39 (Median 


Adequate Percentile is 20). Did make 
adequate growth. 


- Minority Students 2012- 49 (Median Adequate 
Percentile is 59).  Did not make adequate 
growth. 


Students with Disabilities received an Approaching 
Rating for the 2013, 2012 and 2011 school years.   
- Students with Disabilities 2013 – 42 (Median 


Adequate Percentile is 90). Did not make 
adequate growth. 


- Students with Disabilities 2012- 45 (Median 
Adequate Percentile is 92).  Did not make 
adequate growth). 


Students Needing to Catch Up received an 
Approaching Rating for 2013 and a Meets Rating 
for the 2012 school year.   
- Students Needing to Catch Up 2013 – 43 


(Median Adequate Percentile is 72). Did not 
make adequate growth. 


- Minority Students 2012- 49 (Median Adequate 
Percentile is 59).  Did not make adequate 
growth. 


In Reading, Falcon 
High School students 
with disabilities, 
English learners and 
students needing to 
catch up did not meet 
the Median Adequate 
Growth Percentile 
(42/90, 39/59, 43/92) 
and did not make 
adequate growth for 
the 2013 school year.  
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 
*Overall FHS received an Approaching rating in 
this area.  
 
 
Math - Free/Reduced Lunch Eligible received a 
Does Not Rating with a Median Growth Percentile 
of 36 (Median Adequate Percentile is 91) on the 
School Performance Framework for the 2013 and 
did not make adequate growth. An Approaching 
Rating for 2012 was achieved and a Meets Rating 
for 2011.  Overall, the school received an 
Approaching Rating for 2013 and a Meets Rating 
for the 2012 and 2011 years.  
Minority Students received an Approaching Rating 
for the 2013 and 2012 school years.   
- Minority Students 2013 – 40 (Median 


Adequate Percentile is 90). Did not make 
adequate growth. 


- Minority Students 2012- 49 (Median Adequate 
Percentile is 95).  Did not make adequate 
growth. 


Students with Disabilities received an Approaching 
Rating for the 2013, 2012 and 2011 school years.   
- Students with Disabilities 2013 – 46 (Median 


Adequate Percentile is 99). Did not make 
adequate growth. 


- Students with Disabilities 2012- 48 (Median 
Adequate Percentile is 99).  Did not make 
adequate growth. 


Students Needing to Catch Up received an 


In Math, Falcon High 
School did not meet 
the Subgroup Median 
Adequate Growth 
Percentile for any 
subgroup and did not 
make adequate growth 
for the 2013 school 
year. Falcon High 
School is not making 
adequate growth in 
this area, and 
achievement is flat 


- Inconsistent application of an aligned and viable   
curriculum at the 9th and 10th grade levels. 
 


- Little vertical articulation between the middle and high 
school. 
 


- Insufficient opportunities for students to communicate 
about math and how they solve problems through 
writing. 


 
- Students struggling in math are placed in RtI 


interventions, such Intermediate Math instead of, not in 
addition to, grade level curriculum. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Approaching Rating for 2013 and a Meets Rating 
for the 2012 school year.   
- Students Needing to Catch Up 2013 – 44 


(Median Adequate Percentile is 99). Did not 
make adequate growth. 


- Students Needing to Catch Up 2012- 50 
(Median Adequate Percentile is 99).  Did not 
make adequate growth. 


 
*Overall FHS received an Approaching rating in 
this area.  
 
 
Writing - Free/Reduced Lunch Eligible and 
Students Needing to Catch Up, received a Does 
Not Meet Rating on the School Performance 
Framework for the 2013 school year and a Meets 
Rating for the 2012 school year.  Overall, the 
school received an Approaching Rating for the 
2013 school year and a Meets Rating for 2012. 
 
Students with Disabilities received an Approaching 
Rating for the past 3 years.   
 
Students with Disabilities 2013- 53 (Median 
Adequate Percentile is 99).  Did not make 
adequate growth. 
 
Students with Disabilities 2012- 40 (Median 
Adequate Percentile is 99).  Did not make 


In Writing, Falcon High 
School did not meet 
the Subgroup Median 
Adequate Growth 
Percentile with Minority 
Students, Students 
with Disabilities, or 
with Students Needing 
to Catch Up and did 
not make adequate 
growth for any 
subgroup in the 2013 
school year. Falcon 
High School not 
making adequate 
growth in this area, 
growth and 
achievement are on a 


- Additional teacher training needed in reading and writing 
processes and strategies across all content areas. 


 
-      Insufficient opportunities for students to analyze text and  
        respond in writing to multi-part prompts. 
 
- Insufficient opportunities and teacher modeling for 


students to respond to prompts at a depth of knowledge 
above 2. 


 
- Insufficient use of differentiation strategies on a 


consistent basis to address the needs of all students 
(group work, choice boards, individualized instruction to 
fill gaps in understanding, etc.) 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


adequate growth. 
Minority Students 2013- 47 (Median Adequate 
Percentile is 59).  Did not make adequate growth. 
Minority Students 2012- 49 (Median Adequate 
Percentile is 59.  Did not make adequate growth). 
 


downward trend. 


Postsecondary & Workforce 
Readiness 


Falcon High School’s Colorado ACT Composite 
Score of 20 did meet the State expectation of 
20.0. School met expectations in 2011 and 2010 
school years.   
Overall, FHS received a Exceeds rating in this 
category.  


  


For past 3 years, FHS has met or exceeded the 
State Graduation and Dropout Rates. For the 
2013 school year exceeded the state graduation 
expectations and drop out rates. The graduation 
rates for all subgroups with the exception of 
Students with Disabilities received an Exceeds 
Rating in 2013. Students with Disabilities received 
a Meets Rating. 


NA NA 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R NA     


M NA     


W NA     


S NA     


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R NA     


M 


In Math, Falcon High 
School did not meet 
the Median Adequate 
Growth Percentile 
(43/71) and did not 
make adequate growth 
for the 2013 school 
year.  
 


Students will increase 
the median growth 
percentile (MGP) to at 
least 55 until a rating of 
"Meets" is achieved. 


Students will increase 
the median growth 
percentile (MGP) to at 
least 60 until a rating of 
"Meets" or “Exceeds” is 
achieved. 


Analysis of Scantron scale 
scores in Fall and Spring for 
the 9th and 10th grade. 
Common assessment 
proficiency scores collected 
pre and post quarterly for 
the 9th and 10th grades.  


#2 Develop and 
Implement an Aligned and 
Viable Math Curriculum. 
 
# 3 Implementation of 
Effective Research-based 
Differentiation Strategies. 


W 


In Writing, Falcon High 
School exceeded the 
Median Adequate 
Growth Percentile 
(46/36) and made 
adequate growth for 
the 2013 school year. 
Although Falcon High 
School is still making 
adequate growth in 
this area, growth and 
achievement are on a 
downward trend. 


Students will increase 
the median growth 
percentile (MGP) to at 
least 55 until a rating of 
"Meets" is achieved. 


Students will increase 
the median growth 
percentile (MGP) to at 
least 60 until a rating of 
"Meets" or “Exceeds” is 
achieved. 


Common assessment 
proficiency scores collected 
pre and post quarterly for 
the 9th and 10th grades. 
Measure of proficiency on all 
school writing rubric in all 
content areas 


# 1 Implementation of 
Cross-Curricular Writing 
Strategies and Prompt 
Analysis and 
Interpretation. 
 
# 3 Implementation of 
Effective Research-based 
Differentiation Strategies. 


ELP NA     
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Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


In Reading, Falcon 
High School students 
with disabilities, 
English learners and 
students needing to 
catch up did not meet 
the Median Adequate 
Growth Percentile 
(42/90, 39/59, 43/92) 
and did not make 
adequate growth for 
the 2013 school year.  
 


Students with 
Disabilities, English 
Learners and Students 
needing to catch up will 
increase the median 
growth percentile 
(MGP) to at least 55 
until a rating of "Meets" 
is achieved. 


Students with 
Disabilities, English 
Learners and Students 
needing to catch up will 
increase the median 
growth percentile 
(MGP) to at least 60 
until a rating of "Meets" 
or “Exceeds” is 
achieved. 


Analysis of Scantron scale 
scores in Fall and Spring for 
the 9th and 10th grade. 
Common assessment 
proficiency scores collected 
pre and post quarterly for 
the 9th and 10th grades.  


# 1 Implementation of 
Cross-Curricular Writing 
Strategies and Prompt 
Analysis and 
Interpretation. 
 
# 3 Implementation of 
Effective Research-based 
Differentiation Strategies. 


M 


In Math, Falcon High 
School did not meet 
the Subgroup Median 
Adequate Growth 
Percentile for any 
subgroup and did not 
make adequate growth 
for the 2013 school 
year. Falcon High 
School is not making 
adequate growth in 
this area, and 
achievement is flat 


All student subgroups 
will increase the median 
growth percentile 
(MGP) to at least 55 
until a rating of "Meets" 
is achieved. 


All student subgroups 
will increase the median 
growth percentile 
(MGP) to at least 60 
until a rating of "Meets" 
or “Exceeds” is 
achieved. 


Analysis of Scantron scale 
scores in Fall and Spring for 
the 9th and 10th grade. 
Common assessment 
proficiency scores collected 
pre and post quarterly for 
the 9th and 10th grades.  


#2 Develop and 
Implement an Aligned and 
Viable Math Curriculum. 
 
# 3 Implementation of 
Effective Research-based 
Differentiation Strategies. 


W 


In Writing, Falcon High 
School did not meet 
the Subgroup Median 
Adequate Growth 
Percentile with 
Minority Students, 
Students with 
Disabilities, or with 
Students Needing to 
Catch Up and did not 


Minority Students, 
Students with 
Disabilities, and 
Students Needing to 
Catch Up will increase 
the median growth 
percentile (MGP) to at 
least 55 until a rating of 
"Meets" is achieved. 


Minority Students, 
Students with 
Disabilities, and 
Students Needing to 
Catch Up will increase 
the median growth 
percentile (MGP) to at 
least 65 until a rating of 
"Meets" or “Exceeds” is 
achieved. 


Analysis of Scantron scale 
scores in Fall and Spring for 
the 9th and 10th grade. 
Common assessment 
proficiency scores collected 
pre and post quarterly for 
the 9th and 10th grades.  
Cross-Curricular Writing 
rubric and assessments. 


#1 Implementation of 
Cross-Curricular Writing 
Strategies and Prompt 
Analysis and 
Interpretation. 
 
#3 Implementation of 
Effective Research-based 
Differentiation Strategies. 
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make adequate growth 
for any subgroup in the 
2013 school year. 
Falcon High School 
not making adequate 
growth in this area, 
growth and 
achievement are on a 
downward trend. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate      


Disaggregated Grad 
Rate 


      


Dropout Rate      
Mean CO ACT      
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1: Implementation of Cross-Curricular Writing Strategies and Prompt Analysis and Interpretation.     Root Cause(s) Addressed: Additional teacher 
training needed in reading and writing processes and strategies in all content areas. There are insufficient opportunities and teacher modeling for students to respond at a depth of 
knowledge above 2. There are also insufficient opportunities for students to analyze text and respond in writing to multi-part prompts. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


x  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Develop multi-part prompts that require 
responses at a DOK of 2 or higher for 
all content areas 


January 
2014-
May 
2015 


August 
2014-
October 
2014 


-Falcon High 
School 
Leadership 
Team 
-Erica Mason 
(Curriculum, 
Instruction 
and 
Assessment 
Administrator) 


NA At least 1 prompt available for 
each content area by January 
15, 2014 and delivered to 
students and assessed by 
January 30, 2014 


In Progress 


Develop prompt analysis strategies 
(Format, Audience, Topic) and train 
teachers how to teach them to students 
in all curricular areas 


January 
2014-
May 
2015 


 -Josh 
Sieczkowski 
(Instructional 
Coach)  
-Falcon 
Leadership 
Team 
-Erica Mason 


NA At least 1 prompt analysis 
strategy available for each 
content area by January 15, 
2014 and delivered to students 
and assessed by January 30, 
2014 


In Progress 
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(Curriculum, 
Instruction 
and 
Assessment 
Administrator) 


Implement the use of prompt analysis 
strategies in all curricular areas with all 
students 


January 
2014-
May 
2015 


August 
2014-
May 
2015 


-Falcon High 
Administration 
Leadership 
Team 


Local (School): Increased 
copy budget of ~$750.00 
 


At least 1 prompt analysis 
strategy implemented for each 
content area by February 15, 
2014. 


Not Begun (Scheduled for 
January 2014 


Develop writing strategies for 
responding to multi-part prompts and 
train teachers how to teach them to 
students in all curricular areas 


January 
2014-
May 
2015 


August 
2014-
May 
2015 


-Josh 
Sieczkowski 
(Instructional 
Coach) 
-Falcon 
Leadership 
Team 


Local (School): Substitute 
coverage (1) half day for all 
Falcon High School 
Leadership Team members 
for training - ~$4350.00 


At least 1 prompt analysis 
strategy available for each 
content area by January 15, 
2014 and delivered to students 
and assessed by January 30, 
2014 


In Progress 


Implement the use of writing strategies 
for responding to multi-part prompts in 
all curricular areas with all students 


January 
2014-
May 
2015 


ongoing -Josh 
Sieczkowski 
(Instructional 
Coach)  
-Falcon 
Leadership 
Team 


Local (School): Substitute 
coverage (1) half day for all 
Falcon High School 
Leadership Team members 
for training - ~$4350.00 


At least 1 prompt analysis 
strategy implemented for each 
content area by February 15, 
2014. 


Not Begun (Scheduled for 
January 2014 


Develop a common rubric for assessing 
students on analyzing and responding 
to writing prompts. 


January 
2014 


 -Josh 
Sieczkowski 
(Instructional 
Coach)  
-Language 
Arts 
Department 
Chairs 


Substitute coverage (1) full 
days for all Falcon High 
School Language Arts 
Department Chairs for 
training - ~$200.00 


Rubric Developed for 
assessing students on 
analyzing and responding to 
writing prompts developed by 
January 10, 2014 


In Progress 


Use PLC time to analyze student work 
on analyzing and responding to writing 
prompts using a common rubric 


January 
2014-
May 


August 
2014-
May 


-Falcon 
Leadership 
Team 


NA PLC notes and data January 2015 
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2015 2015 
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2:  Develop Aligned and Viable Math Curriculum Root Cause(s) Addressed:  Little vertical articulation between middle and high 
school math, inconsistent application of aligned and viable curriculum at the 9th and 10th grade levels, and insufficient opportunities for students to communicate about math and how 
they solve problems through writing 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


x  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Identify Power Standards for math at 
each grade level – 9th/10th  


August 
2013- 
November 
2014 


 -Falcon High 
School 
Leadership 
Team 
-Cheryl 
DeGeorge 
(Principal) 


NA All Power Standards aligned 
to State/National Standards – 
Initial Completion November 
2013, updated before 
November 2014 


Completed initial 
identification. Fine tuning to 
continue through April 2014 


Develop Common Assessments for 
each course/grade 


August 
2013- May 
2014 


August 
2014-
January 
2015 


-Falcon High 
School 
Leadership 
Team 
-Cheryl 
DeGeorge 
(Principal) 


NA Ongoing quarterly checks 
and data from common 
assessments as well as 
notes from PLC meetings. 


In Progress 


Align the 9th/10th grade math curriculum 
to state standards 


September 
2013 – 
May 2014 


 -Math 
Department 
Chair 
-Cheryl 
DeGeorge 
(principal) 
-Erica Mason 
(Curriculum, 
Instruction, 


NA Curriculum  Maps, Scope 
and sequence 9th-10th, Unit 
Lesson Plans 


In Progress 


School Code:  2908  School Name:  FALCON HIGH SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 28 







  
 


and 
Assessment 
Administrator) 


Work with Falcon Middle School to 
align math curriculum 6th-10th  


January 
2013 – 
May 2014 


August 
2014-
January 
2015 


-Math 
Department 
Chairs (MS 
and HS) 
-Cheryl 
DeGeorge 
(Principal) 
Erica Mason 
(Curriculum, 
Instruction, 
and 
Assessment 
Administrator) 
Brian Smith 
(Middle 
School 
Principal) 


Local (School):  Substitute 
pay to cover teacher time to 
work on the alignment 
(estimate 3 days, 8 teachers) 
~$2400.00 


Curriculum Maps, Scope and 
sequence 6th-10th, Unit 
Lesson Plans 
 
Notes from meetings 


Not Begun (Scheduled for 
January 2014 


Participation in the Zone Math 
Curriculum Committee 


November 
2013-May 
2014 


 -Math 
Department 
Chair 
-Cheryl 
DeGeorge 
(Principal) 
-Erica Mason 
(Curriculum, 
Instruction, 
and 
Assessment 
Administrator) 
-Other zone 
principals 


NA Curriculum Maps, Scope and 
sequence K-10th, Unit Lesson 
Plans 
 
Notes from meetings 


Not Begun 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #3: Implementation of Effective Research-based Differentiation Strategies. Root Cause(s) Addressed:  Students struggling in math are placed in 
RtI interventions, such as Intermediate Math, instead of, not in addition to grade level curriculum. Insufficient use of differentiation strategies on a consistent basis to address the 
needs of all students (group work, choice boards, individualized instruction to fill in gaps in understanding and/or challenge advanced students). 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


x State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Develop focused professional 
development for teachers on planning 
for and delivering differentiated 
instruction 


September 
2013 – 
May 2014 


August 
2014- 
May 
2015 


-Cheryl 
DeGeorge 
(Principal) 
-Josh 
Sieczkowski 
(Instructional 
Coach) 
-Erica Mason 
(Curriculum, 
Instruction, 
and 
Assessment 
Administrator) 


NA Professional development 
developed and implemented 
on planning for and delivering 
differentiated instruction by 
January 5, 2014 


In Progress 


Develop professional development for 
teachers about how to use their 
formative assessments to inform 
instruction. 


September 
2013 – 
May 2014 


August 
2014- 
May 
2015 


-Cheryl 
DeGeorge 
(Principal) 
-Josh 
Sieczkowski 
(Instructional 
Coach) 
-Erica Mason 
(Curriculum, 
Instruction, 
and 


NA Professional development 
developed on using formative 
assessments to inform 
instruction by January 5, 
2014. 
Follow up on implementation 
in December 2013 and May 
2014 via Mid Year reviews 
and Final Evaluation data. 


In Progress 
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Assessment 
Administrator) 


Clarify expectations for teachers and 
students with regard to Wednesday 
intervention time and tutoring time. 


January 
2014 – 
May 2014 


August 
2014- 
May 
2015 


Cheryl 
DeGeorge 
(Principal) 


NA Staff Meeting and Leadership 
Meeting notes prior to 
November 2013 and ongoing 
data from PLC meeting 
notes. 


In Progress 


Ensure that all RtI interventions are in 
addition to and not instead of grade 
level curriculum 


January 
2014-May 
2014 


August 
2014- 
May 
2015 


-Cheryl 
DeGeorge 
(Principal) 
-Drew 
Cleveland 
(Assistant 
Principal) 


NA Master Schedule and criteria 
for scheduling students in 
place for 2014_2015 school 
year by January 15, 2013 


In Progress 


Review lesson plans for every 
classroom observation to provide 
feedback regarding planning for and 
delivering differentiated instruction 


Begin 
August 
2014 and 
then 
ongoing 


Ongoing FHS 
Administration 


NA Ongoing review monthly 
through May 2014. 


In Progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  2906   School Name:  FALCON MIDDLE SCHOOL   SPF Year:  3 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


- 71.35% - - 77.08% - 


M - 51.63% - - 61.98% - 


W - 58.34% - - 66.23% - 


S - 48.72% - - 57.93% - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 


- 24 - - 49 - 


M - 59 - - 48 - 


W - 40 - - 50 - 


ELP - - - - 61 - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance Framework 
for listing of median adequate growth 
expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance Framework 
for listing of median growth by each 
disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance Framework 
for listing of 4-year, 5-year, 6-year and 7-
year graduation rates for disaggregated 
groups, including free/reduced lunch 
eligible, minority students, students with 
disabilities, and ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria at:  
http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation.	  


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements.	  


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements.	  
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


No 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? No 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


No 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


X  State Accreditation  ¨  Title I Focus School ¨  Tiered Intervention Grant (TIG) ¨  Colorado Graduation Pathways Program (CGP) 
¨  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Brian Smith, Principal 


Email bsmith@d49.org 


Phone (719) 495-5222 


Mailing Address 9755 Towner Ave. Falcon, CO 80831 


2 Name and Title Greg Pottorff, Assistant Principal & Athletic Director 


Email gpottorff@d49.org 


Phone (719) 495-5223 


Mailing Address 9755 Towner Ave. Falcon, CO 80831 







  
 


School Code:  2906  School Name:  FALCON MIDDLE SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 5 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


School Contact Information  (Additional contacts may be added, if needed) 
Name and Title Amanda Maranville, Assistant Principal 


Email amaranville@d49.org 


Phone (719) 495-5229 


Mailing Address 9755 Towner Ave. Falcon, CO 80831 


Name and Title Susan Thomas, Dean of Students 


Email sthomas@d49.org 


Phone (719) 495-1149 x4040 


Mailing Address 9755 Towner Ave. Falcon, CO 80831 
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Implement 
Pla
n 


 


Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 
• Falcon Middle School is located in Eastern El Paso County in Falcon School District 49. We are a public middle school servicing 6th, 7th, and 8th grades. Falcon Middle School has 


approximately 915 students that all take core classes in Reading, Writing, Mathematics, Science, and Social Studies. All students also have the opportunity to take two different 
exploratory classes each 9-week quarter. 


• As part of our professional development during the 13-14 school year, all FMS staff reviewed the 1 year and 3 year school performance frameworks to begin the school improvement 
planning process. Staff participated in a data gallery walk where they identified positive and negative trends in our data for each grade level, compared our data to other middle schools, 
and also looked at disaggregated data for our different subgroups. Staff collaborated to identify the priority performance challenges from this data that lead to the development of action 
steps to improve our student achievement. Falcon Middle School did not meet the state performance expectation in academic growth gaps for Reading, Mathematics, or Writing. More 
specifically, our students with disabilities population did not meet expected growth gaps in the area of reading and was approaching in the areas of writing and mathematics. These were 
the specific priorities that they staff felt needed to be addressed in the 13-14 and 14-15 school years. 
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•  The performance targets set for Falcon Middle School in the previous year all related to academic growth gaps. Falcon Middle School was approaching in this area for the 11-12 school 
year, which is why the targets were set for the 12-13 school year. Falcon Middle School worked to close these achievement gaps through the implementation of Intervention/Enrichment 
time and the utilization of their newly created UBD units. Falcon Middle was again approaching in the area of Academic Growth Gaps for the 12-13 school year. While many of the same 
gaps remained the same, there were several that showed additional growth over the past year as Falcon Middle demonstrated growth similar to the state. Falcon Middle School made 
gains to close the achievement gaps for the Minority Students, ELL Students, and Students needing to catch up where the median growth percentiles were closer to 50, which indicates 
similar growth as compared to the state. In the areas of Free and Reduced Lunch Eligible Students and Students with Disabilities, Falcon Middle School did not make as much growth 
toward closing these achievement gaps. These areas showed slower growth as compared to the state, which is why specific focus needs to be taken toward closing these gaps. 
Additional students in these categories should be scoring Partially Proficient and Proficient, versus scoring Unsatisfactory. We also noticed that many of our gifted students were close to 
achieving Advanced scores on TCAP, which is why there should be additional focus there to ensure these students are scoring advanced. 


• To identify specific trends in our building related to Reading and Mathematics, FMS staff utilizes the Scantron tests to look at the gains students make from year to year to monitor regular 
student growth. The graphs below show the progress students have made in these areas based on Scantron. In looking at the graphs, our current group of 7th grade students had some 
decline in their reading scores from the end of last year to the beginning of this year. The other grade levels have shown steady increases in the area of reading. The mathematics scores 
overall show steady increases for all 3 grade levels over time as well. 
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• In looking at the achievement data for Falcon Middle School (see graph below), it can be seen that the achievement is overall somewhat flat over a 6-year trend, with a slight upward 
trend toward the past couple of years. Falcon Middle School demonstrated an increase in achievement scores in the areas of Science and Writing for the 2012-2013 school years. There 
were slight declines seen in the areas of Reading and Math. Over the past two years, Falcon Middle School has undertaken the process of realigning curriculum to the Colorado 
Academic Standards. The Language Arts Classes were split into separate Reading and Writing classes, with a new ECAW (Every Child a Writer) program being utilized in all writing 
classrooms. The implementation of this curriculum indicates a positive trend in student achievement over the past 2 years. The math curriculum showed an increase 2 years ago, but 
declined over this past year, as did the Reading achievement. Both of these areas have begun the work to realign specifically to the common core standards and incorporated new 
aligned units. The Science achievement scores are on a consistent upward trending overall. Science staff have collaborated together to implement a spiraled curriculum and consistent 
scientific method format to allow for skill building at the mastery level from 6th-8th grade. 


 
• Priority Performance Challenges: The priority performance challenges for Falcon Middle School consisted of: Students with disabilities do not meet expectations for growth or growth 


gaps in the area of reading according to the 3 year SPF report. Students needing to catch up are approaching in the area of reading according to the 3 year SPF report. Free/reduced 
lunch eligible students, minority students, students with disabilities, English learners, and students needing to catch up are all approaching in the area of math according to the 3 year 
SPF report. Free/reduced lunch eligible students, students with disabilities, English learners, and students needing to catch up are all approaching in the area of writing according to the 3 
year SPF report.  


• Process used to prioritize performance challenges: On September 30th, 2013 FMS staff participated in an achievement data galley walk. Staff were divided into their teams to identify 
strengths and also areas of focus for the 2013-2014 school year. Seven different stations presented data related to each specific grade level, a comparison to other middle schools in the 
area, school growth data, and data related to our special education population. After visiting each station, teachers shared the positives and areas for growth with their teams and 
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identified the top three for each. This information was then presented to the staff and like items were grouped together. The commonalities between all of the groups were the identified 
priority performance challenges. Staff determined that there were 3 specific goals that needed to be addressed to help close the gaps that existed within our priority performance 
challenges. These goals included: 1.closing the achievement gap for our special education population. 2. Increasing the number of students performing advanced on state assessments. 
3. Ensuring our math curriculum in properly aligned to our common core standards. All of these goals indicated that there were 2 basic reasons as to why we did not achieve our desired 
targets in the 12-13 school year. 


• Root Cause: 1. Instructional differentiation taking place in the classroom is not intensively targeted to meet individual student needs.  
• How Root Cause was identified: Upon identifying the priority performance challenges, staff determined that all of the challenges directly related to effective differentiation. It was 


determined that a specific focus on our disaggregated groups in the classrooms would close the achievement gap for Falcon Middle School. Our Intervention and Enrichment blocks can 
also be utilized more effectively to ensure we are meeting individual learning needs.  


• Stakeholder involvement: Falcon Middle School’s Administrative team, Leadership team, Faculty, PTSA, and School Accountability Committee were all involved in the review of school 
achievement data to prioritize our performance challenges. Staff initially reviewed the achievement data and prioritized challenges through a Data walk taking place on a Professional 
Development Day. The summary of their findings was presented to both the PTSA and School Accountability Committee for review and input. The feedback and ideas from these parent-
run committees was used to formulate the actions steps within this unified improvement plan. The plan was then presented for another review and approval to the School Accountability 
Committee on November 11, 2013. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
N/A N/A All of the Targets set for FMS in 12-13 were 


related to Academic Growth Gaps. Falcon 
Middle School came very close in meeting 
many of the desired growth percentiles in 12-
13 with respect to the different disaggregated 
groups. Many of the groups showed increased 
growth and had growth percentiles indicating 
similar or faster growth as compared to the 
state. This can be attributed to the 
implementation of our intervention and 
enrichment blocks during the 12-13 school 
year to help close achievement gaps. In 
looking at this data closely, it can be seen that 
the growth gaps related to our students with 
disabilities fell much shorter of the desired 
median growth percentiles. Intervention for this 
subgroup did not work as effectively over the 
past year and collaboration between special 
services teachers and regular education 
teachers did not take place effectively to 
promote higher student growth.  


N/A N/A 


Academic Growth 
N/A N/A 


N/A N/A 


Academic Growth Gaps 


We will at least “Meet” state expectations for 
the Median Growth percentile of all groups or 
achieve Median Growth Percentile in 
Reading of: 


• Free/Reduced Lunch: 50 
• Minority: 50 
• Students w/Disabilities: 55 
• ELL: 55 
• Students Needing to Catch up: 55 


 
 
 
 
 
 
 
 
 
 


In the area of reading, many of our targets came 
close to achieving the desired median growth 
percentile. Our free and reduced lunch population 
had a percentile of 46, which indicates that we are 
almost demonstrating growth within this group as 
fast as the state. For our minority student 
population, we achieved a percentile of 49, which 
is very close to meeting the desired target. The 
students with disabilities group had a percentile of 
38, which was further from the desired target and 
showed a slight decline from the previous year. 
For the ELL subgroup, our percentile was 52, 
which was very close to the desired growth 
percentile and our Students needing to catch up 
had a percentile of 49, which was also close to the 
stated target. 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 


Brief reflection on why previous targets were  
met or not met. 


We will at least “Meet” state expectations for 
the Median Growth percentile of all groups or 
achieve Median Growth Percentile in Math 
of: 


• Free/Reduced Lunch: 55 
• Minority: 55 
• Students w/Disabilities: 55 
• ELL: 50 
• Students Needing to Catch up: 55 


 
 
 
We will at least “Meet” state expectations for 
the Median Growth percentile of all groups or 
achieve Median Growth Percentile in Writing 
of: 


• Free/Reduced Lunch: 55 
• Minority: 55 
• Students w/Disabilities: 55 
• ELL: 55 
• Students Needing to Catch up: 55 


 


In the area of Math, our free and reduced lunch 
subgroup had a percentile of 44. The minority 
student subgroup had a percentile of 49 and our 
students with disabilities had a growth percentile 
of 41. Both the ELL subgroup and the students 
needing to catch up subgroup demonstrated a 
growth percentile of 48. All of these growth 
percentiles were slightly below the targets for the 
12-13 school year. Our minority student subgroup 
and students needing to catch up subgroup were 
closer to achieving the stated target and achieved 
a growth percentile indicating fairly similar levels 
of growth as compared to the state. 
 
In the area of writing, our free and reduced lunch 
students had a percentile of 44 and our minority 
students had a median growth percentile of 47. 
The students with disabilities subgroup had a 
percentile of 40 and the ELL subgroup had a 
percentile 52. Our students needing to catch up 
demonstrated a median growth percentile of 50. 
Our ELL and students needing to catch up 
populations indicated similar or faster growth as 
compared to the state and were close to meeting 
the desired targets. The others were slightly lower 
in achieving the stated target growth rates. 


Postsecondary & Workforce 
Readiness 


N/A N/A 


N/A N/A 
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Reading – 77.47% Proficient and Advanced on TCAP 
(1.73% decrease from 2012; 77.08% average over 3 
years on CSAP/TCAP) Received a rating of Meets on 
the School Performance Framework. 
2013 – 77.47% (Proficient and Advanced on TCAP) 
2012 – 79.20% (Proficient and Advanced on TCAP) 
2011 – 73.67% (Proficient and Advanced on TCAP) 
2010 – 76.67% (Proficient and Advanced on TCAP) 
2009 – 74.00% (Proficient and Advanced on TCAP) 
 
 
 
Math – 60.41% Proficient and Advanced on TCAP 
(3.57% decrease from 2012; 61.98% average over 3 
years on CSAP/TCAP) Received a rating of Meets on 
the School Performance Framework. 
2013 – 60.41% (Proficient and Advanced on TCAP) 
2012 – 63.98% (Proficient and Advanced on TCAP) 
2011 – 60.67% (Proficient and Advanced on TCAP) 
2010 – 60.33% (Proficient and Advanced on TCAP) 
2009 – 57.33% (Proficient and Advanced on TCAP) 
 
 


N/A 
 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 


N/A 
 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 







  
 


School Code:  2906  School Name:  FALCON MIDDLE SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 13 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Writing – 68.61% Proficient and Advanced on TCAP 
(1.6% increase from 2012; 66.23% average over 3 
years on CSAP/TCAP) Received a rating of Meets on 
the School Performance Framework. 
2013 – 68.61% (Proficient and Advanced on TCAP) 
2012 – 67.01% (Proficient and Advanced on TCAP) 
2011 – 61.00% (Proficient and Advanced on TCAP) 
2010 – 63.33% (Proficient and Advanced on TCAP) 
2009 – 62.33% (Proficient and Advanced on TCAP) 
 
Science – 61.72% Proficient and Advanced on TCAP 
(3.66% increase from 2012; 57.93% average over 3 
years on CSAP/TCAP) Received a rating of Meets on 
the School Performance Framework. 
2013 – 61.72% (Proficient and Advanced on TCAP) 
2012 – 58.06% (Proficient and Advanced on TCAP) 
2011 – 52.00% (Proficient and Advanced on TCAP) 
2010 – 47.00% (Proficient and Advanced on TCAP) 
2009 – 44.00% (Proficient and Advanced on TCAP) 
 
 


N/A 
 
 
 
 
 
 
 
 
 
N/A 


N/A 
 
 
 
 
 
 
 
 
 
N/A 


Academic Growth 


Reading – According to the state data from the School 
Performance Framework, Falcon Middle made 
adequate growth in this area. The state identified the 
median adequate growth percentile as 23 and we 
showed a median growth percentile of 51. According to 
the School Performance Framework, we received a 
rating of Meets in this area. 
 
 
 


N/A 
 
 
 
 
 
 
 
 


N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Math – According to the state data from the School 
Performance Framework, Falcon Middle did not make 
adequate growth in this area. The state identified the 
median adequate growth percentile as 58 and we 
showed a median growth percentile of 45. According to 
the School Performance Framework, we received a 
rating of Approaching in this area. 
 
Writing – According to the state data from the School 
Performance Framework, Falcon Middle made 
adequate growth in this area. The state identified the 
median adequate growth percentile as 37 and we 
showed a median growth percentile of 55. According to 
the School Performance Framework, we received a 
rating of Meets in this area. 
 


N/A 
 
 
 
 
 
 
N/A 


N/A 
 
 
 
 
 
 
N/A 


Academic Growth Gaps 


Reading – According to the state data from the 3 Year 
School Performance Framework, Falcon Middle is 
Approaching in this area. Free and reduced lunch 
students “meet” this area with median growth percentile 
of 46 where the subgroup’s median adequate growth 
percentile was 30. Minority students “meet” this area 
with median growth percentile of 49 where the 
subgroup’s median adequate growth percentile was 
29.Students with Disabilities “did not meet” in this area 
as they needed to show an adequate growth percentile 
of 71 and Falcon Middle students had a growth 
percentile of 38. English Learners “meet” this area with 
median growth percentile of 52 where the subgroup’s 
median adequate growth percentile was 47.  Students 
needing to catch up are “approaching” in this area and 
needed to show an adequate growth percentile of 63 
and Falcon Middle students had a growth percentile of 
49. 


Students with disabilities 
do not meet in the area 
of reading according to 
the 3 year SPF report. 
 
Students needing to 
catch up are approaching 
in the area of reading 
according to the 3 year 
SPF report. 
 
 
 
 
 
 


• Instructional differentiation taking place in the classroom 
is not intensively targeted to meet individual student 
needs. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 
Math – According to the state data from the 3 Year 
School Performance Framework, Falcon Middle is 
Approaching in this area. Free/reduced Lunch Eligible 
students are “approaching” in this area and needed to 
show an adequate growth percentile of 66 and Falcon 
Middle students had a growth percentile of 44. Minority 
students are “approaching” in this area and needed to 
show an adequate growth percentile of 67 and Falcon 
Middle students had a growth percentile of 49. 
Students with disabilities are “approaching” in this area 
and needed to show an adequate growth percentile of 
95 and Falcon Middle students had a growth percentile 
of 41. English Learners are “approaching” in this area 
and needed to show an adequate growth percentile of 
80 and Falcon Middle students had a growth percentile 
of 48. Students needing to catch up are “approaching” 
in this area and needed to show an adequate growth 
percentile of 87 and Falcon Middle students had a 
growth percentile of 48.  
 
 
Writing – According to the state data from the 3 Year 
School Performance Framework, Falcon Middle is 
Approaching in this area. Free/reduced Lunch Eligible 
students are “approaching” in this area and needed to 
show an adequate growth percentile of 50 and Falcon 
Middle students had a growth percentile of 44. Minority 
students “meet” this area with median growth percentile 
of 47 where the subgroup’s median adequate growth 
percentile was 46.Students with disabilities are 
“approaching” in this area and needed to show an 
adequate growth percentile of 81 and Falcon Middle 
students had a growth percentile of 40. English 
Learners are “approaching” in this area and needed to 


 
Free/reduced lunch 
eligible students, minority 
students, students with 
disabilities, English 
learners, and students 
needing to catch up are 
all approaching in the 
area of math according to 
the 3 year SPF report. 
 
 
 
 
 
 
 
 
 
 
Free/reduced lunch 
eligible students, 
students with disabilities, 
English learners, and 
students needing to 
catch up are all 
approaching in the area 
of writing according to 
the 3 year SPF report. 


 
• Instructional differentiation taking place in the classroom 


is not intensively targeted to meet individual student 
needs. 
 


 
 
 
 
 
 
 
 
 
 
 
 
 


• Instructional differentiation taking place in the classroom 
is not intensively targeted to meet individual student 
needs. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


show an adequate growth percentile of 63 and Falcon 
Middle students had a growth percentile of 52. 
Students needing to catch up are “approaching” in this 
area and needed to show an adequate growth 
percentile of 73 and Falcon Middle students had a 
growth percentile of 50.  
 
 


Postsecondary & Workforce 
Readiness 


N/A N/A N/A 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M N/A N/A N/A N/A N/A 


W N/A N/A N/A N/A N/A 


S N/A N/A N/A N/A N/A 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 
M N/A N/A N/A N/A N/A 
W N/A N/A N/A N/A N/A 
ELP N/A N/A N/A N/A N/A 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Students with disabilities 
do not meet in the area 
of reading according to 
the 3 year SPF report. 
 
Students needing to 
catch up are approaching 
in the area of reading 
according to the 3 year 
SPF report. 
 


We will at least “Meet” 
state expectations for the 
Median Growth percentile 
of all groups or achieve 
Median Growth Percentile 
of: 


• Students 
w/Disabilities: 55 


• Students 
Needing to 
Catch up: 55 


We will at least “Meet” 
state expectations for the 
Median Growth percentile 
of all groups or achieve 
Median Growth Percentile 
of: 


• Students 
w/Disabilities: 55 


• Students 
Needing to 
Catch up: 55 


Scantron Testing using the 
scale score for Scantron (3 
times during the year: Fall, 
Winter, and Spring) 
 
Common Formative and 
Summative Assessments 
administered quarterly in the 
core classes(4 times during the 
year) 


Falcon Middle School will 
implement best instructional 
practices to effectively 
differentiate instruction for all 
learners in the classroom. 


M 


Free/reduced lunch 
eligible students, minority 
students, students with 
disabilities, English 
learners, and students 
needing to catch up are 
all approaching in the 
area of math according 
to the 3 year SPF report. 


We will at least “Meet” 
state expectations for the 
Median Growth percentile 
of all groups or achieve 
Median Growth Percentile 
of: 


• Free/reduced 
lunch: 55 


• Minority 
students: 55 


We will at least “Meet” 
state expectations for the 
Median Growth percentile 
of all groups or achieve 
Median Growth Percentile 
of: 


• Free/reduced 
lunch: 55 


• Minority 
students: 55 


Scantron Testing using the 
scale score for Scantron (3 
times during the year: Fall, 
Winter, and Spring) 
 
Common Formative and 
Summative Assessments 
administered quarterly in the 
core classes(4 times during the 
year) 


Falcon Middle School will 
implement best instructional 
practices to effectively 
differentiate instruction for all 
learners in the classroom. 
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• Students with 
disabilities: 55 


• English 
language 
learners: 55 


• Students 
Needing to 
Catch up: 55 


• Students with 
disabilities: 55 


• English 
language 
learners: 55 


• Students 
Needing to 
Catch up: 55 


W 


Free/reduced lunch 
eligible students, 
students with disabilities, 
English learners, and 
students needing to 
catch up are all 
approaching in the area 
of writing according to 
the 3 year SPF report. 


We will at least “Meet” 
state expectations for the 
Median Growth percentile 
of all groups or achieve 
Median Growth Percentile 
of: 


• Free/reduced 
lunch: 55 


• Students with 
disabilities: 55 


• English 
language 
learners: 55 


• Students 
Needing to 
Catch up: 55 


We will at least “Meet” 
state expectations for the 
Median Growth percentile 
of all groups or achieve 
Median Growth Percentile 
of: 


• Free/reduced 
lunch: 55 


• Students with 
disabilities: 55 


• English 
language 
learners: 55 


• Students 
Needing to 
Catch up: 55 


Scantron Testing using the 
scale score for Scantron (3 
times during the year: Fall, 
Winter, and Spring) 
 
Common Formative and 
Summative Assessments 
administered quarterly in the 
core classes(4 times during the 
year) 
 
ECAW (Every Child a Writer) 
Cold Prompts administered 2 
times during the year based on 
the PVP (Proficiency Validation 
Plan) for the ECAW Program. 


Falcon Middle School will 
implement best instructional 
practices to effectively 
differentiate instruction for all 
learners in the classroom. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Falcon Middle School will implement best instructional practices to effectively differentiate instruction for all learners in the classroom.            
Root Cause(s) Addressed:  Instructional differentiation taking place in the classroom is not intensively targeted to meet individual student needs. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation  ¨  Title I Focus School ¨  Tiered Intervention Grant (TIG) ¨  Colorado Graduation Pathways Program (CGP) 
¨  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Establish SMART Goals at the 
beginning of the year to target the 
specific achievement goals for each 
core area and small team 


Sept. 
2013 


Sept. 
2014 


Admin, Team 
Leaders, FMS 
Staff 


Time at the August or 
September Professional 
Development Days 


FMS Staff will submit Team 
and Core SMART Goals on 
the established template so 
that they can be posted in the 
Team Room for monitoring of 
progress. 


2013 SMART Goals are 
posted and the progress 
checks are in progress. 


Update and Revise the current UBD 
Unit Plans for the established 
curriculum to focus on student Mastery 
of the Power Standards and Essential 
Learnings. 


May 
2014 


May 
2015 


Admin, FMS 
Staff, Falcon 
Zone 
Curriculum 
Administrator 


Time on Professional 
Development Days and 
Weekly Core Meetings to 
assess unit plans and make 
necessary revisions 


FMS Staff will submit revised 
UBD Plans to their core 
administrator as revisions are 
made so that they can be 
added to the curriculum 
binders in the team room 


In Progress – This is a 
continual work in progress to 
ensure the learning 
objectives of each group of 
students are targeted for the 
school year. 


Attend PLC Training provided by White 
River School District Administrators 
(PLC School District to Watch) 


August 
2013 


N/A All FMS Staff Professional Development 
Day on August 1st and Zone 
Budget Money to pay 
consultants 


FMS Staff will attend the 
workshop and implement 
practices to utilizing PLC into 
their weekly PLC Meetings. 
Core and Grade Level Admin 
will also attend to monitor 
progress. 


The training is complete and 
staff have begun utilizing 
these practices. 
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Develop, Revise, and Utilize common 
formative and summative assessments 
in regular instruction to determine 
student mastery of the standards. 


May 
2014 


May 
2015 


All FMS Staff Time on Professional 
Development Days and 
Weekly Core Meetings to 
review assessments and 
make necessary revisions 


Staff will meet weekly with 
their core administrator during 
weekly PLC Meetings and on 
professional development 
days and provide updated 
copies of assessments to core 
administrator. 


In Progress – Staff are 
analyzing their 1st Quarter 
Assessment Data to see 
what instructional 
modifications needs to take 
place for the upcoming 
quarter. 


Professional Development Training on 
the PLC Data Teams Process so that 
data can be used to drive instruction 
and effective differentiate for all learners 


August 
2013 


N/A Admin, FMS 
Staff, Falcon 
Zone 
Curriculum 
Administrator 


Time on Professional 
Development Day in August 
to receive presentation from 
the Falcon Zone Curriculum 
Administrator and to work 
through an assessment on 
the process. 


FMS Staff will submit common 
quarterly pre assessment and 
post assessment data at the 
end of each quarter along with 
the Data Sheet showing what 
instructional goals need to be 
set along with steps needed to 
achieve these goals. 


Training is Complete. Staff 
utilization of the Data Teams 
process in In Progress. 


Professional Development Training on 
Effective Classroom Strategies for 
Gifted Students and 
Implementation/Development of ALP’s 


Sept. 
2013 


N/A All FMS Staff, 
CIA 
Administrator 
for District 49, 
and Falcon 
Zone GT 
Coordinator 


Time on our Professional 
Development Day in 
September to receive training 
on the ALP process and 
utilizing Scantron for 
determining effective goals 
and strategies for our Gifted 
Learners. 


FMS Staff will submit ALP 
Goals and Conduct Parent 
Conferences by October 15, 
2013 and submit required 
paperwork to the Falcon Zone 
GT Coordinator. FMS Staff will 
collaborate weekly with their 
grade level admin and 
counselor in the RTI Process 
to continually assess progress 
of our gifted learners. 


Training is Complete. Staff 
utilization of the instructional 
strategies and progress 
monitoring through RTI 
Meetings is In Progress. 


Collaborate with the Falcon Zone GT 
Coordinator monthly in Team PLC 
Meetings to analyze data of our gifted 
students and strategize on enhancing 
rigor in the classroom for these 
students. 


May 
2014 


May 
2015 


All FMS Staff 
and Falcon 
Zone GT 
Coordinator 


Time Monthly in Team PLC 
Meetings to look at GT 
Student Data. 


FMS Staff will keep their PLC 
Minutes showing what 
decisions have been made to 
enhance the rigor utilized for 
our GT Student population. 


In Progress 


Assign SLD Teachers to specific core 
areas instead of grade levels to 
enhance the co-teaching process and 
allow for better collaboration with the 


August 
2013 


N/A FMS Special 
Education 
Team and 
Core 


Time in Weekly PLC Core 
Meetings. 


The Special Education 
Teachers will collaborate with 
the Core Teams every 
Wednesday and provide input 


Schedule Transition is 
complete. Weekly PLC 
Meetings are In Progress 
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core area teachers. Teachers on how to differentiate 
instruction in the co-taught 
classrooms. Core 
Administrators will be in 
attendance to ensure the 
process is implemented with 
fidelity. 


Professional Development training on 
effective Differentiation in the 
classroom, effective strategies for 
Special Education Students, and 
utilization of co-teachers provided by 
Christy Kasa. 


January 
2014 for 
training. 
Ongoing 
site visits 
through 
2014 


Ongoing 
site visits 
through 
May of 
2015 


Christy Kasa, 
FMS Admin, 
Special 
Education 
Department, 
All FMS Staff 


Time on Professional 
Development Day in January. 
Additional Budget Money 
from FMS and Falcon Zone 
to utilize the consultant on a 
regular basis. 


Monthly observations by 
consultant, FMS Admin, and 
Falcon Zone Special 
Education Lead Teacher to 
monitor implementation of 
strategies and provide 
feedback on implementation. 


In Progress 


Sustain the utilization of ICAP and 
College in Colorado to enhance the 
student exploration of college and 
career opportunities and enhance the 
information provided to parents on this 
process. 


April 
2014 


April 
2015 


FMS 
Counselors 


Schedule times in April after 
TCAP Testing to complete 
grade level requirements for 
ICAP. 


FMS Counselors will schedule 
times with classes for students 
to complete the ICAP 
Requirements. Parents will 
receive information through 
the autodialer and website on 
what these requirements are 
and how they can assist their 
students in this exploration. 


Not Yet Begun 


Conduct Parent Information Nights on 
ICAP, Common Core Standards, and 
other Parent Involvement Opportunities 
to enhance involvement in the 
Educational Process 


January 
2014 – 
May 
2014 


August 
2015 – 
May 
2015 


PTSA, SAC, 
and FMS 
Admin 


Schedule times once per 
quarter to provide workshops 
for parents on essential 
topics. PTSA will budget for 
refreshments and speakers if 
needed. 


FMS PTSA and Admin will 
schedule quarterly 
presentations for Parents to 
engage them in various 
opportunities of their child’s 
education. PTSA will assess 
the effectiveness of these 
opportunities through surveys 
and their monthly meeting 
minutes. 


In Process – FMS PTSA 
recently conducted a survey 
to parents and has begun 
the planning process for the 
first parent night. 


Align Math Curriculum to Common Core 
Standards and transition courses to the 
new CPM Common Core Textbooks 


May 
2014 


N/A FMS Math 
Department 


Time on Weekly Core PLC 
Meetings and FMS Budget 
Money to purchase growth 


FMS Math Team will submit 
revised UBD Plans showing 
transition to the Colorado 


Textbook purchase is 
Complete. FMS Math team 
is still working to correctly 
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textbooks for the common 
core curriculum 
(Approximately $7000) 


Academic Standards. We will 
also show money purchased in 
the FMS Budget for the 
allocation of these textbooks. 


transition to the new 
curriculum. 


Incorporate Intervention and Enrichment 
Time into the Homeroom period to 
prevent students from being pulled out 
of exploratory classes and also provide 
more intensive 5-week intervention 
blocks for targeted intervention and 
enrichment of our students 


August 
2014 


Maintain 
through 
the 2014-
2015 
school 
year. 


All FMS Staff N/A FMS Staff will modify the bell 
schedule to incorporate the 
intervention/enrichment time 
(IE Time) into homeroom and 
schedule meetings every 
month to coordinate the new 
intervention blocks 


The schedule has been 
developed for this 
modification. The staff 
utilization of the 5-week 
rotations is In Progress. 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 













  
 


 


Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  2877   School Name:  FALCON VIRTUAL ACADEMY   SPF Year:  1 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Approaching 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


71.65% 71.43% 73.33% 75.81% 76.15% 79.1% 


M 70.89% 52.48% 33.52% 63.93% 45.87% 25.37% 


W 53.52% 57.77% 50.00% 49.18% 59.63% 47.76% 


S 47.53% 48.00% 50.00% 33.33% 48.48% 47.5% 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
38 27 11 63 52 39 


M 55 72 90 36 46 53 
W 43 45 47 60 62 51 


ELP - - - - - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Meets 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


Meets 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  


Meets 
 


85.7% using a 4 year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. 3.6% .0% Exceeds 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. 20.0 21 Meets 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when?  


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title David Knoche, Principal 


Email dknoche@d49.org 
Phone (719) 494-8906 
Mailing Address 6113 Constitution Ave, Colorado Springs, CO 80915 


2 Name and Title  
Email  
Phone  
Mailing Address  
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 
Falcon Virtual Academy is in its fourth year of existence. FVA utilizes a blended-model program that includes project-
based learning opportunities, face-to-face teacher contact, additional in-person tutoring sessions and social 
interaction with peers. The data in this report was analyzed by the teaching staff and reviewed by the School 
Accountability Committee (SAC). This is designed to be a working document to guide the future direction of the 
school. 
     Analysis of the information needs to be broken into two components, elementary and secondary. At the 
elementary level, FVA uses TCAP (3-8), Scantron (3-8) DIBELS (K-5), SMI (3-9) and K-12 progress monitoring data 
to provide information on each of the students. The one year report shows that FVA elementary level is approaching 
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in math, writing and science and meets in reading. At the middle school level FVA is approaching in math and meets 
in reading, writing, and science. At the high school level we meet in reading and are approaching in math, science 
and reading. 
     This data revealed deficits in math at the middle school level particularly in the areas of explaining and showing 
work. In grades kindergarten through eight, TCAP data indicates writing deficiencies center around writing topic 
sentences and supporting details. Also according to TCAP, reading scores excelled with FVA students outscoring the 
district average at nearly all grade levels.  
     At the high school level, FVA uses Scantron, class grades, transcripts and the Aventa progress monitoring reports 
to gather data information on students. The overall rating for data growth gaps is at a 3 year “approaching” 
level.  In particular, the growth gaps in math for elementary are significantly lower than the federal and state 
expectations, however we have reached “approaching” at the middle and high school levels. An overall K-12 trend 
according to data as well as teacher observation, indicates students are not sufficiently applying their knowledge and 
using critical thinking skills to solve problems in mathematics and science. According to TCAP, high school reading is 
approaching state expectations for the 2012-2013 school year.  
     Our priority performance challenges were determined by where FVA had the largest gaps between our data and 
state and federal data expectations. Major Improvement Strategy #1: Continue revision of Response to Intervention 
program to emphasize data driven decision-making Root Cause(s) Addressed:  The academic math gaps of students 
were not addressed early enough in the academic year to adequately ensure students were demonstrating yearly 
growth. This root cause was identified through a day long data analysis school-wide meeting through local and state 
testing data, classroom observations and parent/student surveys. Major Improvement Strategy #2:  Expand 
Learning Coach University program to focus on higher level thinking skills and high return instructional practices 
Root Cause(s) Addressed Insufficient learning coach training at the K-6 level resulting in low student growth rates 
that create gaps in standard coverage. This root cause was identified through parent and teacher input that 
recognized the need for additional parent support and training. Major Improvement Strategy #3:  Develop a culture 
of academic rigor in grades 7 and 8 to help transition our current population of students to the academic rigors of 
high school.   Root Cause(s) Addressed: K-12 curriculum, rigor and structure did not adequately prepare students 
for successful transition into our high school. This root cause was recognized through data analysis during the day 
long data conference in our school and through parent and student input that identified that a combination of 
students not wanting their parents to be their teachers at middle school, parents not being content experts at the 
middle school level and a weakness in the K-6 curriculum to prepare students for rigors of the Aventa high school 
curriculum. 
   These major improvement strategies were identified through input from the FVA teachers, administration and SAC 
committee members. The priority of the strategies was determined by the amount of growth necessary to meet our 
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achievement targets. 
     In the overall School Performance Framework plan assignment, FVA had a significant increase from “priority 
improvement” to “performance” status indicates that FVA is reaching its targets or effectively progressing towards 
the 2013 targets. This is due in part to targeted interventions and a specific RtI plan that includes increased student 
progress monitoring. These systems are designed to close achievement gaps and ensure academic growth. 
Additionally, the implementation of the Learning Coach University at K-6 and increased training opportunities for 
Learning Coaches have provided better teaching tools for our parents to utilize with their children to increase 
achievement. Finally, we increased in-building opportunities for students to interact on academic and social levels to 
avoid isolation and build a sense of community with other students and their teachers. This program is designed to 
increase student retention especially at transitional grade levels. 
    When the data team reviewed the disaggregated data, there were not significant gaps between our groups. There 
were a gap between males and females but it was not significant. FVA continues to have the issue of small 
representative samples at most of the elementary grade levels for TCAP. This results in a big impact on scores if one 
or two students at a grade level do not test or are not proficient. These trends were verified by the Falcon Virtual 
Academy staff and SAC which reviewed all student data that was collected. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 


Reading: Elem +3% gain in 
Proficient/Advanced as measured by 
TCAP 
MS +3% gain in as Proficient/Advanced 
measured by TCAP 
HS +3% gain in Proficient/Advanced as 
measured by TCAP 
to move from approaching to meets on 
SPF 
Math: Achieve an increase of: 
Elem  +5% in Proficient/Advanced as 
measured by TCAP 
MS  +8% in Proficient/Advanced as 
measured by TCAP 
HS +3% in Proficient/Advanced as 
measured by TCAP  
to move from approaching to meets on 
SPF 
Writing: Achieve an increase of: 
Elem +12% Proficient/Advanced as 
measured by TCAP 
MS +10% in Proficient/Advanced as 
measured by TCAP 
HS +3% Proficient/Advanced as 
measured by TCAP to move from 
approaching to meets on SPF 


Reading: Elem 6.11% gain. Target was met. 
 
 
MS 7.33% gain. Target was met. 
 
HS .021% loss. Target was not met. 
 
 
Math 
Elem 2.74% loss. Target was not met. 
 
MS. .71% increase. Target was not met. 
 
HS 7.39% loss. Target was not met. 
 
 
Writing: 
Elem 6.76% gain. Target was not met. 
 
MS 11.24% gain. Target was met. 
 
HS 12.58% loss. Target was not met. 
 


Reading 
This is due to a combination of progress 
monitoring, Reading Plus, Barton Reading, 
Reading Eggs, Reading Express and face to 
face tutoring for the K-6 and middle school 
students. 
 
The high school goal was not met the 
curriculum emphasis is targeted toward higher- 
level analysis at the high school level not 
reading comprehension. 
Math 
K-8 goals were not met due to ineffective 
instructional strategies used by our Learning 
Coaches. At the high school level there was an 
implementation dip due to ineffective new 
teacher training of a math instructor without 
online experience. 
 
 
 
Writing: 
Not enough writing examples were provided at 
the K-8 level to properly progress monitor 
students’ writing abilities. 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Science: Achieve an increase of: 
MS +24% in Proficient/Advanced as 
measured by TCAP 
HS +16% in Proficient/Advanced as 
measured by TCAP 
to move from approaching to meets on 
SPF 


Science: 
MS: 24.34% gain. Target was met. 
 
HS: 11.79% gain. Target was not met. 
 
 
 


 
 
Science:At the middle school level this gain 
was unpredictable by data standards. No 
targeted strategies were used to directly 
account for this increase. 
These targets were not met at the high school. 
However there was a significant percentage 
gain that was due to increased opportunities 
for in building Science experiments at the high 
school level. Continued growth in this area is 
expected. 
Reading: The target was met at the middle 
school level due to increased interventions and 
the implementation of Learning Coach 
University. At the high school level, there still is 
an issue with reading strategies not being 
imbedded and analysis being stressed. 
Math: These gains came from our teachers 
reviewing the curriculum and ensuring 
standards were being met and extraneous 
curriculum was eliminated. 
Writing: At the middle school level, Learning 
Coaches were not consistent in writing 
expectations for their children. Not enough 
writing samples were collected from the 
teachers to adequately track writing abilities 
and progress. At the High school level there 
was a targeted writing system that was 
implemented across the curriculum and 
expectations were consistent. 


  


Academic Growth 


Reading: Achieve an increase of: 
MS +3% in MGP 
HS +9% in MGP to move from does not 
meet to approaching on SPF 
Math: Achieve an increase of: 
MS +10% in MGP 
HS +25% MGP to move from does not 
meet to approaching on SPF 
Writing: Achieve an increase of: 
MS +10% in MGP to move from 
approaching to meets on SPF 


Reading: 
MS 8% gain. Target was met. 
HS 1% loss. Target was not met. 
 
Math 
MS 15% gain. Target was met. 
HS 38% gain. Target was met. 
 
Writing: 
MS 30% gain. Target was met. 
HS 1% gain. Target was not met. 


  


Academic Growth Gaps 


Reading: Move 50% of the students 
identified as “catch up” to the states level 
of typical growth as measured by TCAP 
Math: Move 50% of the students 
identified as “catch up” to the states level 
of typical growth as measured by TCAP 


Reading: 37% of the students identified as 
“catch up” to the states level of typical growth 
as measured by TCAP moved. Target not 
met. 
Math: 9% of the students identified as “Catch 
up” to the states level of typical growth as 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Writing: Move 50% of the students 
identified as “catch up” to the states level 
of typical growth as measured by TCAP 


measure by TCAP moved. Target not met. 
Writing: 37% of the students identified as 
“catch up” to the states level of typical growth 
as measured by TCAP.  


AGG: Reading: While we did not meet the 
goal, we had significant gain of 37% of our 
“catch up” students.  This is attributed to our 
RtI program and targeted interventions.   
AGG Math:  While 9% of our “catch up” kids 
made typical growth, we did not meet our goal 
of 50%.  This is partially due to the transient 
nature of our population and the large growth 
gaps students come to us with. 
AGG Writing: While we did not meet the goal, 
we had significant gain of 37% of our “catch 
up” students.  This is attributed to our RtI 
program and targeted interventions.   
 
PWR:  FVA has not yet had a full 4 year 
graduating class and the graduation was 
impacted by increased amount of students who 
do not fit into the current 4 year cohort model. 
 
 
 
 
 
 
 


  


Postsecondary & Workforce 
Readiness 


88% graduation rate: 1% reduction in 
drop out rate 


85.7% 4 year graduation rate; target not met. 
4.3% decrease in the drop out rate to 0% 


Meet the state target of 20 on the 
composite score on ACT  


We reached a 21 composite score on the 
ACT. Target was met. 
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


ES: Status is Approaching. We are making good 
gains in Reading with 2% increase. Achievement 
is flat in math and writing with minimal or no gain. 


We did not meet the 
state expectations in 
math, writing and 
science at the 
elementary level. 


The academic math, writing and science gaps of students 
were not addressed early enough in the academic year to 
adequately ensure students were demonstrating yearly 
growth at the elementary levels. 


MS: Status is Approaching. We are increasing 
achievement across the board particularly in 
Reading with an average increase of 3.5% 
HS: Status is Meets. We are doing particularly well 
in Reading and Writing while approaching in math 
and science. The trend is a 3% decrease. 


We did not meet state 
expectations in middle 
school math. 
 
H.S. we did not meet 
state expectations in 
math, writing and 
science at the high 
school level. 


 
The academic math, writing and science gaps of students 
were not addressed early enough in the academic year to 
adequately ensure students were demonstrating yearly 
growth at the middle school and high school levels.  
 
 
 
. 
 


Academic Growth 


ES: Status is Approaching: In Writing the target is 
met. We are approaching in Reading and Does 
not meet in Math for growth gaps. We only have 
one year’s data. 


We did not meet the 
state expectations in 
elementary math. 


The academic math gaps of students were not addressed 
early enough in the academic year to adequately ensure 
students were demonstrating yearly growth at the elementary 
level.. 
 
Insufficient learning coach training at the K-6 level resulting in 
low student growth rates that create gaps in standards 
instructional coverage. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 
: K-12 curriculum, rigor and structure did not adequately 
prepare students for successful transition into our high school 
 


MS: Status is Approaching: In Reading we met the 
goal. The trend is increasing by 47%. In writing we 
are approaching and the trend increasing by 12%. 
We did not meet the goal in Math. However, the 
trend is increasing by 6%. 
HS: Status is Approaching: In reading and writing 
we are approaching and the trend is flat with a 
minimal change. In math we did not meet the goal 
however the trend is increasing by 18%. 


We did not meet state 
expectations in middle 
school math. 
 
We did not meet state 
expectations in reading 
and math at the high 
school level. 


The academic math gaps of students were not addressed 
early enough in the academic year to adequately ensure 
students were demonstrating yearly growth at the middle 
school level. 
 
The academic math and reading gaps of students were not 
addressed early enough in the academic year to adequately 
ensure students were demonstrating yearly growth at the 
high school level. 
 


Academic Growth Gaps 


ES: Reading: Approaching 
       Math: Approaching 
       Writing: Meet 
    Overall we are approaching. We only have one 
year’s data. 
MS: Reading Approaching. The trend is increasing 
by 3% 
       Writing Approaching. The trend is increasing 
by 18%. 
       Math Approaching. The trend is increasing by 
8%. 
HS: Math Approaching. The trend is increasing by 
25%. 
We did not have numbers last year for Reading, 
Science and Writing.  


N/A  - Elementary 
School 
 
We did not meet state 
expectations in math at 
the middle school 
level. 
 
N/A – High School 


N/A – Elementary 
 
The academic math haps of students were not address early 
enough in the academic year to place students into math 
interventions. 
 
N/A/ - High School 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


   


Postsecondary & Workforce 
Readiness 


Drop out rate Meets with a 1.1% increase. 
Counselor will ensure all students in middle and 
high school fill out ICAP information yearly.  


N/A N/A 
 


ACT scores Approaching with 2% increase. N/A. N/A 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R 


N/A – 
Reading/Elementary. 
 
N/A – Middle School 
 
N/A-High School 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in reading 
as measured by TCAP  


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in reading 
as measured by TCAP  


Utilizing the ReadingPlus 
reporting functions, all RP 
students will be progress 
monitored weekly and 
discussed at bi-monthly PLC 
meetings by RtI coordinator 
and teachers. 
We are implementing the 
Barton reading program for 
our lower readers and 
dyslexic students.  Level 
progress and promotions will 
be analyzed monthly to 
determine student growth by 
the RtI coordinator. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 


M 


Elementary math - 
Learning coaches are 
not properly preparing 
students in the areas 
of math and writing. 
 
Middle School math – 
The curriculum did not 
prepare students for 
state standards. 
 
High School math – A 
new math instructor 
was hired and 
curriculum needs to be 
aligned with science 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in math as 
measured by TCAP 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in math as 
measured by TCAP 


Math teachers are 
increasing tutoring 
opportunities for all 
students.  Teachers will also 
progress monitor through 
tutoring logs, class 
assessments and Scantron. 
Administrators, teachers and 
SAC committee will evaluate 
Aventa curriculum for middle 
school students. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 
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for reinforcing skills. 


W 


Writing – Elementary – 
Writing gaps were not 
identified early enough 
in the school year and 
proper progress 
monitoring of writing 
samples was not done. 
N/A Middle School 
High school writing – 
Student writing deficits 
were not identified 
early enough and a 
comprehensive writing 
program was not 
implemented. 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in writing as 
measured by TCAP 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in writing as 
measured by TCAP 


Teachers are requiring more 
writing samples and offering 
more tutoring opportunities 
in writing. Writing will be 
evaluated by teachers using 
the TCAP writing rubric and 
6 trait +1. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 


S 


Elementary school 
science – Learning 
coaches were not 
properly trained on 
science standards. 
N/A-Middle School 
High school – Math 
and Science 
curriculum was not 
aligned to reinforce 
math and science 
skills. 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in science 
as measured by TCAP 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in science 
as measured by TCAP 


Administration and teachers 
are implementing a parent 
education group to help 
support parents. FVA 
science teachers have 
realigned the Science 
curriculum to better suit 
science alignment with state 
standards. 


Implement Learning 
Coach University program 
focusing on higher level 
thinking skills and high 
return instructional 
practices 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R 


N/A – Elementary 
N/A – Middle School 
N/A – High School. 


Increase to a status of 
meets on the SPF in 
reading as measured by 
TCAP 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in science 
as measured by TCAP 


We have targeted the “catch 
up” students and are 
implementing explicit direct 
instruction. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 


M Elementary/Middle 
School/High School - 


Increase to a status of 
meets on the SPF in 


Maintain a status of 
meets on SPF and 


The RtI coordinator in 
conjunction with teachers 


Refine formalized 
Response to Intervention 
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Our reading and math 
interventions were not 
fully utiilized. 
 


math as measured by 
TCAP 


achieve an increase of 
at least 2% in science 
as measured by TCAP 


have targeted the “catch up” 
students and are 
implementing explicit direct 
instruction on a weekly 
basis. 


program to emphasize 
data driven decision-
making. 


W 


N/A – Elementary 
N/A – Middle School 
N/A – High  


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in writing as 
measured by TCAP 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in science 
as measured by TCAP 


The RtI coordinator, in 
conjunction with teachers 
have targeted “catch up” 
students and are 
implementing explicit direct 
instruction on a weekly 
basis. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 


ELP N/A N/A N/A N/A N/A 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Our reading and math 
interventions were not 
fully utiilized. 


Move remaining 50% of 
students identified as 
“catch up” to the states 
level of typical growth 
as measured by TCAP  


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in science 
as measured by TCAP 


The RtI coordinator, in 
conjunction with teachers 
has identified low growth 
students and is 
implementing explicit direct 
instruction on a weekly 
basis. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 


M 


Our reading and math 
interventions were not 
fully utiilized. 


Move remaining 50% of 
students identified as 
“catch up” to the states 
level of typical growth 
as measured by TCAP 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in science 
as measured by TCAP 


The RtI coordinator, in 
conjunction with teachers 
has identified low growth 
students and is 
implementing explicit direct 
instruction on a weekly 
basis. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 


W 


The middle school 
curriculum did not 
prepare students for 
the rigors of high 
school writing, reading, 
math and science. 


Move remaining 50% of 
students identified as 
“catch up” to the states 
level of typical growth 
as measured by TCAP 


Maintain a status of 
meets on SPF and 
achieve an increase of 
at least 2% in science 
as measured by TCAP 


The RtI coordinator, in 
conjunction with teachers 
has identified low growth 
students and is 
implementing explicit direct 
instruction on a weekly 
basis. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 


School Code:  2877  School Name:  FALCON VIRTUAL ACADEMY 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  December 16, 2013 17 







  
 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 


 
 


90% graduation rate 92% graduation rate The counselor will develop 
individualized graduation 
plans for all seniors and 
progress monitor weekly 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 
Increase student support 
to increase retention of 
current population of 
students 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate 


N/A. Additional 2% reduction 
in drop out rate 


Additional 2% reduction 
in drop out rate 


The administration will refine 
the enrollment process to 
track graduation cohorts and 
appropriately code students 
in the SIS prior to the start of 
school. Counselor will 
ensure all students in middle 
and high school fill out ICAP 
information yearly. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 
Increase student support 
to increase retention of 
current population of 
students 


Mean CO ACT 


N/A1 21 22 The counselor will facilitate 
an onsite Plan testing and 
ACT prep course prior to 
March 1st. 


Refine formalized 
Response to Intervention 
program to emphasize 
data driven decision-
making. 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1: Continue revision of Response to Intervention program to emphasize data driven decision-making Root Cause(s) Addressed:  The academic 
math gaps of students were not addressed early enough in the academic year to adequately ensure students were demonstrating yearly growth. 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, 


state, and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Expanded use of IXL online math 
intervention licenses  to address 
individualized standards-based common 
core skill deficits. All students utilizing 
program will be progress monitored on 
a weekly basis. 


December 
2012- May 
2014 with 
weekly 
progress 
monitoring 


August 
2014- May 
2015 with 
weekly 
progress 
monitoring 


K-6 
teachers, 


SPED 
teachers, 
Student 
Support 


Coach, RtI 
Coordinat
or, Admin 


Renewal of IXL licenses. 
$10/student/80 licenses = 
$800. 


Weekly progress monitoring 
utilizing reporting tools within 
IXL during bi-monthly PLC 
meetings 


In progress 


Supplement math curriculum with A+ 
lesson targeted to students not attaining 
mastery within formative assessments. 


September 
2012 – May 
2014 with 
weekly 
progress 
monitoriing 


Septembe
r 2014 – 
May 2015 
with 
weekly 
progress 
monitoring 


7-12 
grade 
teachers, 
student 
support 
coaches 


Included in curriculum 
contract costs. 


Weekly progress monitoring 
utilizing reporting tools within 
A+ during bi-monthly PLC 
meetings 


In progress 


Utilize tri-mester system to remediate 
below grade level math students in Tri-


September 
2012 – May 


Septembe
r 2014 – 


High 
school 


N/A Weekly progress monitoring 
utilizing reporting tools within 


Inprogress 
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mester to adequately prepare for 
Algebra I success 


2014 with 
weekly 
progress 
monitoriing 


May 2015 
with 
weekly 
progress 
monitoring 


teachers, 
Student 
Support 
Coaches, 
RtI 
Coordinat
or 


A+ during bi-monthly PLC 
meetings 


Create common assessments with 
interdisciplinary content between math 
and science to ensure real world 
connections in content areas 


September 
2012 – May 
2014 with 
weekly 
progress 
monitoriing 


Septembe
r 2014 – 
May 2015 
with 
weekly 
progress 
monitoring 


H.S. math 
and 
science 
teachers 


N/A Unit Pre and Post test 
comparison to measure 
growth. 


In progress 


Hire a math student support coach to 
address our below grade level students 
and support for high achieving math 
students 


September 
2012 – May 
2014 with 
weekly 
progress 
monitoriing 


Septembe
r 2014– 
May 2015 
with 
weekly 
progress 
monitoring 


Admin Additional personnel 
 


Unit Pre and Post test 
comparison to measure 
growth. 


Completed 


Increase face to face interactions in 
building for below grade level students 


September 
2012 – May 
2014 with 
weekly 
progress 
monitoriing 


Septembe
r 2014 – 
May 2015 
with 
weekly 
progress 
monitoring 


K-12 
teachers, 
Student 
Support 
Coaches, 
RtI 
Coordinat
or, Admin 


N/A Unit Pre and Post test 
comparison to measure 
growth. 


Completed 


Use Scholastic math inventory test for 
placement, testing and progress 
monitoring of all students. 


September 
2012 – May 
2014 with 
weekly 
progress 
monitoriing 


Septembe
r 2014 – 
May 2015 
with 
weekly 
progress 
monitoring 


RtI 
Coordinat
or, 
Student 
Support 
Coaches, 
3-10 


300 licenses for 2013-2014 
paid for by Title 1 funds. 


Six week progress monitoring 
utilizing reporting tools within 
SMI during bi-monthly PLC 
meetings 


In Progress 
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teachers 
Create an online math facts club 
focusing on positive behavioral supports 
in grades K-6 


September 
2012 – May 
2014 with 
weekly 
progress 
monitoriing 


Septembe
r 2014 – 
May 2015 
with 
weekly 
progress 
monitoriin
g 


K-6 
teachers 


N/A Weekly progress monitoring 
reporting tools to measure 
student growth during bi-
monthly PLC meetings 


In progress 


Counselor will ensure all students in 
middle and high school fill out ICAP 
information yearly. 


September 
2012 – May 
2014 with 
weekly 
progress 
monitoriing 


Septembe
r 2014 – 
May 2015 
with 
weekly 
progress 
monitoriin
g 


Counselor N/A Regular meetings with middle 
and high school students to 
ensure ICAP is being 
completed. 


In progress 


       
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2:  Expand Learning Coach University program to focus on higher level thinking skills and high return instructional practices Root Cause(s) 
Addressed Insufficient learning coach training at the K-6 level resulting in low student growth rates that create gaps in standard coverage. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Refine data driven decision-making 
support team to identify struggling 
Learning Coaches as early as possible 
for referral to LC Boot Camp/LCU 


September 
2012 – 
May 2014 
with 
weekly 
progress 
monitoriing 


September 
2014 – 
May 2015 
with 
weekly 
progress 
monitoriing 


K-6 teachers N/A Face to face training of best 
practices in online schooling 
with learning coaches 


In progress 


Create video library access for learning 
coaches in need of support resources 
related to online learning  


September 
2012 – 
May 2014 
with 
weekly 
progress 
monitoriing 


September 
2014 – 
May 2015 
with 
weekly 
progress 
monitoriing 


K-6 teachers, 
Student 
Support 
Coach 


N/A Utilization of website to 
provide access to video 
training materials 
Certificates of completion 
Investigation of college credit 
for learning coaches 


In progress 


Expand OLS boot camp for learning 
coaches who need support.    


September 
2012 – 
May 2014 
with 
weekly 
progress 
monitoriing 


September 
2014 – 
May 2015 
with 
weekly 
progress 
monitoriing 


K-6 teachers, 
Student 
Support 
Coach 


N/A Demonstration of content 
mastery by K-8 students as 
measured by the OLS 


In progress 


Mandatory professional development 
sessions for learning coaches to 
include: 


January 
through 
May 2014 


September 
2014 – 
May 2015 
with 


K-12 
teachers, 
Student 
Support 


N/A Certificates of completion 
and transcripts for learning 
coaches 


In progress 
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Love and Logic 
Marzano’s Classroom Instruction that 
Works Strategies 
Bloom’s Taxonomy 
Reading, Writing and Math intervention 
strategies 
 


weekly 
progress 
monitoriing 


Coaches, RtI 
Coordinator, 
SPED 
teachers 


       
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #3:  Increase academic rigor in grades 7 and 8 to help transition our current population of students to the academic rigors of high school.   Root 
Cause(s) Addressed: K-12 curriculum, rigor and structure did not adequately prepare students for successful transition into our high school  
 __________________________________________ 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Refine 9th grade student mentoring 
program  


September 
2012 – 
May 2014 
with 
weekly 
progress 
monitoriing 


September 
2014 – 
May 2015 
with 
weekly 
progress 
monitoriing 


Student 
Mentor 
Program 
Coordinator 


N/A Student participation and 
feedback 


In progress 


Use Aventa curriculum in grades 7 and 
8 


September 
2012 – 
May 2014 
with 
weekly 
progress 
monitoriing 


September 
2014 – 
May 2015 
with 
weekly 
progress 
monitoriing 


7-8 teachers, 
Student 
Support 
Coaches 


Included in curriculum 
contract 


All 7th and 8th grade students 
will be enrolled in and 
utilizing the Aventa 
curriculum with teacher 
support. 


In progress 


Hire in-building core content support 
teachers 


September 
2012 – 
May 2014 
with 
weekly 
progress 
monitoriing 


September 
2014 – 
May 2015 
with 
weekly 
progress 
monitoriing 


Admin Additional personnel Position is hired and 
personnel is actively working 
with students to tutor in 
math. 


Completed 


Develop high engagement iLearning 
course focused on affective and 


September 
2012 – 


September 
2014 – 


7-8 teachers, 
Student 


N/A Student participation and In progress 
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academic skills of 7 and 8 graders May 2014 


with 
weekly 
progress 
monitoriing 


May 2015 
with 
weekly 
progress 
monitoriing 


Support 
Coach 


feedback. 


Continue to refine our social 
opportunities to meet the wants of our 
MS students 


September 
2012 – 
May 2014 
with 
weekly 
progress 
monitoriing 


September 
2014 – 
May 2015 
with 
weekly 
progress 
monitoriing 


7-8 teachers, 
admin 


N/A Student participation and 
feedback. 


In progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Alternative Education Campuses for 2013-14 
 


  


Organization Code:  1110    District Name:  FALCON 49     School Code:  3475     School Name:  GOAL ACADEMY     SPF Year:  3 Year 
 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  For federal accountability, Alternative Education Campuses (AECs) may be accountable to 
certain requirements as Title I, Focus, or TIG schools. For state accountability, AECs have a modified state AEC SPF report that uses AEC norms to focus on the key performance indicators of Achievement, Growth, Student 
Engagement and Postsecondary and Workforce Readiness. Where there are required state measures, these are noted below, but AECs may also have optional supplemental measures. AECs will need to complete the table 
to reflect their results on any optional supplemental measures. This summary should accompany your improvement plan.   
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


State Required Measure TCAP/CSAP, CoAlt/ 
CSAPA, Lectura, Escritura  
Description: % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is at/above the 60th percentile for 
AECs. 


R 


Elem MS HS Elem MS HS 


 


Overall AEC Rating for 
Academic Achievement:   


Meets 
 


* Consult your AEC School 
Performance Framework for the ratings 


for each content area at each level. 


- - 35.4% [%] [%] 41.3% 


M - - 4.4% [%] [%] 5.4% 


W - - 14.6% [%] [%] 21.5% 


S - - 16.4% [%] [%] 16.7% 


Supplemental Measure: [Name of Measure] 
 


[CA1] 


Elem MS HS Elem MS HS 


    Description:  [Description of measure] 
[%] [%] [%] [%] [%] [%] 


[CA2] [%] [%] [%] [%] [%] [%] 


    Expectation:  [Expectation of measure] 
[CA3] [%] [%] [%] [%] [%] [%] 


[CA4] [%] [%] [%] [%] [%] [%] 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth 


State Required Measure: Median Student 
Growth Percentile (MGP) 
Description: Growth in TCAP for reading, writing and 
math. 
Expectation:  Median Student Growth Percentile 
(MGP) at/above the 60th percentile for AECs. 


R 


Elem MS HS Elem MS HS 


Overall AEC Rating for 
Academic Growth:   


Does Not Meet 
 


* Consult your AEC School 
Performance Framework for the ratings 


for each content area at each level. 


- - 46.8 [#] [#] 41 


M - - 42.0 [#] [#] 29 


W - - 43.4 [#] [#] 40 


Supplemental Measure 1: [Name of Measure] 
 


[CA1] 


Elem MS HS Elem MS HS 


    Description:  [Description of measure] 
[#] [#] [#] [#] [#] [#] 


[CA2] [#] [#] [#] [#] [#] [#] 


    Expectation:  [Expectation of measure] 
[CA3] [#] [#] [#] [#] [#] [#] 


[CA4] [#] [#] [#] [#] [#] [#] 


Supplemental Measure 2: [Name of Measure] 
  


Elem MS HS Elem MS HS 


    Description:  [Description of measure] 
[CA1] [#] [#] [#] [#] [#] [#] 


[CA2] [#] [#] [#] [#] [#] [#] 


    Expectation:  [Expectation of measure] 
[CA3] [#] [#] [#] [#] [#] [#] 


[CA4] [#] [#] [#] [#] [#] [#] 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Student 
Engagement 


State Required Measure: Average Daily 
Attendance 


Description: Total days attended out of total days 
possible to attend. 
Expectation: At/above the 60th percentile of all AECs. 


86.2% 87.1% 


 


Overall AEC Rating for 
Student Engagement:   


Meets 
 


* Consult your AEC School 
Performance Framework for the ratings 


for each measure. 


State Required Measure: Truancy Rate 
Description: Total days unexcused absent out of total 
days possible to attend. 
Expectation: At/above the 60th percentile of all AECs. 


7.7% 11.9% 


Supplemental Measure 1: [Name of Measure] 
Description:  [Description of measure] Expectation:  [Expectation of measure] [Enter results] 


Supplemental Measure 2: [Name of Measure] 
Description:  [Description of measure] 


Expectation:  [Expectation of measure] [Enter results] 
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Performance 
Indicators Measures/ Metrics 2012-13 Federal and State Expectations 2012-13 School Results Meets Expectations? 


Postsecondary 
& Workforce 
Readiness 


State Required Measure: Completion Rate 
Description: % of students completing. 
Expectation:  At/above the 60th percentile of all AECs 
using 4-year, 5-year, 6-year or 7-year completion rate.   


55.4% 42.8 Does Not 
Meet 


Overall AEC 
Rating for 


Postsecondary 
& Workforce 
Readiness: 


Approaching 
* Consult your AEC 
School Performance 
Framework for the 


ratings for each 
measure. 


 


State Required Measure: Dropout Rate 
Description: % of students dropping out. 
Expectation:  At/below the 60th percentile of all AECs. 


11.4% 24.9 Does Not 
Meet 


State Required Measure: ACT Composite 
Score  
Description: Mean ACT composite score. 
Expectation:  At/above the 60th percentile of all AECs.   


15.5 16.3 Meets 


Supplemental Measure 1: [Name of Measure] 
Description:  [Description of measure] Expectation:  [Expectation of measure] [Enter results] [AEC SPF 


Rating] 


Supplemental Measure 2: [Name of Measure] 
Description:  [Description of measure] 


Expectation:  [Expectation of measure] [Enter results] [AEC SPF 
Rating] 
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Accountability Status and Requirements for Improvement Plan 


 


 
  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


December 2013 Once the AEC SPF is issued, this report will be re-populated in December 2013.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time (See customized 
directions below).  For required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 
Plan type is assigned based on the school’s overall School 
Performance Framework score for the official year 
(achievement, growth, student engagement, and 
postsecondary and workforce readiness). 


Improvement 


Alternative Education Campus Schools will receive a re-populated UIP report with the AEC 
Framework data (including AEC plan type assignments) in December 2013.   Note that AECs 
with a Priority Improvement or Turnaround plan type must submit the plan to CDE for review 
on January 15, 2014.  AECs with a Turnaround plan type assignment must complete the 
required addendum for Turnaround schools.  All AECs, regardless of plan type, must submit 
the plan to CDE on April 15, 2014 for public posting to SchoolView.org.  Some programs may 
also review the UIP for requirements during the January or April submissions (see customized 
directions below). 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate (regardless of 
plan type), and/or (2) Turnaround or Priority Improvement 
plan type with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, ELL, IEP and 
FRL) or b) low disaggregated graduation rate. This is a 
three-year designation. 


Identified as a Title 
I Focus School 


In addition to the general requirements, a Focus School’s UIP must reflect the reasons for its 
designation.  In the data narrative, the plan must address the low achievement of applicable 
disaggregated groups.  Note the specialized requirements for identified schools included in 
the Quality Criteria document. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified as 5% of 
lowest performing Title I or Title I eligible schools, eligible to 
implement one of four reform models as defined by the 
USDE. 


Not awarded a TIG 
grant 


This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of sustainable, 
replicable models for dropout prevention and recovery that 
improve interim indicators (attendance, behavior and 
course completion), reduce the dropout rate and increase 
the graduation rate for all students participating in the 
program.  


Not a CGP Funded 
School 


This school does not receive funding from the CGP Program and does not need to meet these 
additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded?   


Targeted EARSS (Expelled At Risk Student Service Grant) awarded 2011-2012. We are in our 
second year of this grant that is designed to assist GOAL Academy in identifying improvement 
areas such as truancy. 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? 


Not as of this time, however GOAL Academy is participating in the initial stages of an 
accreditation review with Advanced Ed North Central Accreditation. 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


GOAL Academy has participated in two independent reviews.  During the 2010-2011 school year, GOAL 
Academy participated in a CSSI (Charter School Support Initiative) comprehensive evaluation. Additionally 
in 2012-2013, GOAL Academy commissioned an independent comprehensive review  led by Dr. Ken 
Seeley and Denise Mund of the National Center for School Engagement.  Each review provided insight on 
several strengths and areas of continuous improvement.    


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


X  State Accreditation  X  Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
   Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Ken Crowell, Executive Director 


Email Kd.crowell@goalac.org 
Phone  719-671-0483 
Mailing Address 107 West 11th Street, Pueblo, CO 81003 


2 Name and Title Karla Ash, Director of Assessment, Accountability, and Compliance 
Email kk.ash@goalac.org 
Phone  720-260-8179 
Mailing Address 3621 W. 73rd Ave. Westminster, Co   80030 
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Section III: Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle. The main outcome is to construct a narrative that describes 
the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions proposed in 
Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section includes: identifying 
where the school did not at least meet minimum state and federal accountability expectations; describing progress toward targets for the prior 
school year; describing what performance data were used in the analysis of trends; identifying trends and priority performance challenges 
(negative trends); describing how performance challenges were prioritized; identifying the root causes of performance challenges; describing how 
the root causes were identified and verified and what data were used; and describing stakeholder involvement in the analysis.  Additional guidance 
on how to engage in the data analysis process is provided in Unified Improvement Planning Handbook.  
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a 
review of current performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis. A description of the expected narrative sections is included below.  The narrative 
should not take more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the 
narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance: 
Review the AEC SPF and local 
data.  Document any areas 
where the school did not at 
least meet state/ federal 
expectations.  Consider the 
previous year’s progress toward 
the school’s targets.  Identify 
the overall magnitude of the 
school’s performance 
challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data). Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable.   


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-4 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge. Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 
    GOAL Academy is an online Alternative Educational Campus (AEC) with 97% of students qualifying as at-risk (July 2013 – AEC renewal application)  Such “at risk” factors 
include: teen pregnancy, previous student incarceration, parent incarceration, 10 day or more suspension, previous school expulsion and overage and under-credited. The 2012-13 
TCAP data capture the academic results for 19.3% of GOAL’s student population (full population =2567).  GOAL Academy operated 12 drop-in sites throughout the state in 2011-
2012, and has expanded to 21 sites and 2567 students during the 2012-13 school year.  Representatives from various regions and departments worked as a committee to write the 
UIP.  Participants included the Director of Accountability of Compliance, the Assistant Executive director, one Associate Academic Officer, one Academic Director, one coach, the 
math and reading interventionists.  A rough draft of the plan was then sent to Senior leadership and the 7 regional Associate Academic Officers.  The Plan was reviewed and 
approved by the SAC and the Board of Directors. 
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In addition to our online curriculum, GOAL Academy has 22 MOU’s (Memorandum Of Understanding) with a variety of community colleges and tech schools throughout the state of 
Colorado providing concurrent enrollment opportunities, workforce development courses, and experiential education intended to support the education of our diverse population.  
GOAL Academy also partners with judicial districts to support resolution of student truancy issues following a comprehensive intervention plan implemented by GOAL Academy staff 
members.   Additionally GOAL Academy utilizes a robust student intervention program designed to support student success.  The EOTS (Every Opportunity to Succeed) student 
intervention process includes in-house support services as well as partnerships with external agencies collaborating to support student challenges such as homelessness, economic 
hardships, teen parents, and student/family mental health issues.  GOAL Academy recognizes that working with mental health agencies, the department of probation, housing 
agencies, food banks, homeless shelters, and other community agencies in which GOAL Drop In Centers and GOAL students are located is essential to student success. GOAL’s 
collaborative community approach is  a core value in serving a diverse population such as GOAL’s. 
  
Review Current Performance:    
Academic Status and Growth 
Reading:  
Reading Status Target - 45% of students will be proficient in the TCAP Reading Assessment.  Target was not met – 41.3%.   There was a 1.03 % decrease from 2012 (42.37% P 
and A) to 2013 (41.3%  P and A) 
Reading:  Growth Target – MGP – 43 Target was not met.  Scores remained constant at a MGP of 41 for both 2012 and 2013. 
GOAL Academy made a concentrated effort to engage students in our remedial reading program and saw growth within the program.   However, GOAL remains focused on 
improving student reading levels as this has a direct impact on success in multiple subjects and curricula.  
 
Math:   
Math Status Target - 6% of students will be proficient in the TCAP.  Target was not met – 5.4%.   There was a 3% increase from 2012 (2.4% P and A) to 2013 (5.4%  P and A) 
Math: Growth Target - MGP – 34 Target was not met.  There was an increase of 1 MGP with a MGP of 28 in 2012 and a MGP of 29 in 2013.  With a focus on the students’ need 
for reading skill development, many students were not able to complete their prescriptive math program.  (Less than 50% of 9th and 10th graders completed their math program).  
Seventy two percent of the students who come to GOAL Academy are significantly below grade level in math and thus require several levels of math remediation to attain an 
appropriately targeted grade level.   
Writing: 
Writing Status Target - 23% of students will be proficient in the TCAP Writing Assessment.  Target was not met – 21.5%.   Scores remained static from 2012 (21.56% P and A) to 
2013 (21.5% P and A) 
Writing: Growth Target – MGP – 42    Target was not met.  Scores remained constant at a MGP of 40 for both 2012 and 2013. 
 
In order to meet the needs of our population, the language arts classes increased the emphasis on reading instruction.  As a result of our low reading score data, it was concluded 
that GOAL students would be better served academically if an emphasis on reading instruction and targeted reading interventions was implemented.  With the intentional focus on 
reading, our Write To Learn program was not implemented as thoroughly as we would have liked, thus resulting in static writing scores.  Although writing activities where embedded 
throughout multiple courses, the static data set in writing has made it clear that an increase in the fidelity of our writing program is needed.   
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Post-Secondary Readiness – Target:  Continue to score “meets”.  Target was met.  Mean ACT increased from 16.1 in 2012 to 16.3 in 2013.  Further GOAL Academy’s Board of 
Directors has committed to policy that all GOAL students graduate with either concurrent enrolment college credits and/or Workforce Certification.  
 
Trend Analysis: 
Academic Status: 
 
 2011 


%PA 
N=243 


2012  
%PA 
N=443 


2013  
% PA 
N= 495 


Reading 39.4% 42.8% 41.8% 


Writing 23.1% 20.9% 22.2% 


Math 6.0% 2.4% 5.4% 


Science 17% 18% 15%  N=340 
 
Reading  
School-wide Reading CSAP/TCAP Scores have essentially been stable. 
2011 (N=216)- 39.4% P and A. 
2012 (N=448)  - 42.8% P and A 
2013 (N=1085) – 41.3% P and A 
Writing 
School-wide Writing CSAP/TCAP Scores have  remained stable since 2010: 
2011 N= 216 - 23.1% P and A. 
2012 N= 448 - 20.9% P and A 
2013 N=1086 – 21.5% P and A 
Math  
School-wide Writing CSAP/TCAP Scores have declined since 2010. 
2011 (N=136) 6.0% P and A; 
2012 (N =454) 2.4% P and A; 
2013 (N = 1095) 5.4% P and A 
Science 
School-wide Science CSAP/TCAP scores have essentially remained stable since 2011. 
 
 
Academic Growth 
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 2011 


MGP 
N=243 


2012 
MGP 
N=443 


2013 
MGP 
N=836 


Reading 30 41 41  


Writing 41 40 40  


Math 21 28 29  


GOAL Academy’s reading MGP has shown a recent increase from 2011 (30) and 2012 (41), and has remained stable for the past two years (41).  . 
The writing MGP has remained stable over the past three years 2013 (40), 2012 (40), 2011 (41). 
The MGP for math shows a positive 3-year trend from 2011 (21) to 2012 (28) to 2013 (29).  The opportunity to improve from the 22nd %tile to the approaching cut point of the 40th 
%tile remains a school focus.  
 
Post-secondary / Workforce Readiness 
ACT: GOAL Academy ACT composite score has shown a slight increase over the past 3 years. 
2011 - 15.6      2012 – 16.1 2013 – 16.3 
This is a “meets” rating and is extremely close to the “exceeds” rating, only missing it by (0.3%). 
Completion Rate: 
 2011- 24.85 %    2012 - 31.3%  2013 – 42.8% 
GOAL Academy’s completion rate has shown an increase from 2011 (24.85), to 2013 (42.8%).  A completion rate of 42.8 is 2% from the AEC cut point for “approaching”. 
Dropout rate: 
2011- 17.3   2012 – 10.2   2013 – 24.9 
It was discovered that there was an adjustment in how dropout coding was done on the EOY report.  Students who dropout over the summer, were previously not included in the 
school rate.  Prior to this correction our rate was 11.5, which is a slight decrease in performance from 2012 when the dropout rate was 10.2 (not adjusted).  The corrected rate for 
2013 is 24.9.  We will consider this a new baseline and write our plan to improve from this rate. 
 
Student Engagement - Not reported prior to the 2013 SPF.  GOAL Academy did not have an attendance reporting method that aligned with the state’s attendance/truancy 
calculations until the start of the 2012 school year.  Attendance – 2012-13 was a baseline year for attendance and the school achieved an attendance rate of 87.1, which is a 
“Meets” rating.  Truancy - 2012-13 was a baseline year for truancy and the school achieved a truancy rate of 11.9, which is an “Approaching” rating. 
 
 
Priority Improvement Challenges: 
As a Title I Focus school, we address the low achievement of identified disaggregated groups (Free/Reduced Lunch Eligible, Minority Students, Students with Disabilities and 
English Learners).  While the performance of the sub groups is slightly lower than our whole population  It should be noted that in some cases, these groups are performing better 
than the whole.  We do find that our English Learners have a lower MGP in reading and a lower graduation rate than the rest of the disaggregated groups.  This is the first year that 
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we’ve had the reading data, as in previous years, the N was < 20.  We find the opportunity to increase all student groups to adequate levels, thus we have identified priority 
opportunities that apply to all student groups, and aren’t isolated to the identified disaggregated groups.   
 
Reading Median Growth Percentile 


 
Writing Median Growth Percentile 


Whole population 41 
 


Whole population 40 


Free/Reduced Lunch  41 
 


Free/Reduced Lunch 39 


Minority Students 41 
 


Minority Students 39 


Students with Disabilities 37 
 


Students with Disabilities 39 


English Learners 33 
 


English Learners 38 


     Math Median Growth Percentile 
 


Graduation Rate Rate 


Whole population 29 
 


Whole population 42.8 


Free/Reduced Lunch  29 
 


Free/Reduced Lunch  33.9% 


Minority Students 28 
 


Minority Students 31% 


Students with Disabilities 30 
 


Students with Disabilities 43.2% 


English Learners 28 
 


English Learners 29.3% 
 
 
The following areas were identified as priority improvement (challenges) opportunities, as GOAL Academy’s progress in these areas are not meeting AEC standards and improving 
the school’s performance in these areas are essential to the previously identified school-wide goals.  While we will continue to work diligently towards ensuring every student shows 
at least one year’s growth in one year’s time in reading and math, recent national research indicates that High-Risk students will need substantially longer time frames to achieve 
one year of academic growth.  We will also remain focused on the pursuit of 100% graduation rate.  
 


1. Lack of academic growth: 
Although GOAL Academy made a concentrated effort on remediating in the area of reading over the last two years, the growth achieved in other internal assessments has 
not been reflected in the current measures for AEC norms. 
GOAL Academy was able to remain stable for the past 2 years in writing MGP along with over a 100% increase in the N of assessment each of the last three years.  The 
opportunity remains to increase the MGP to the meets category for AEC norms.   GOAL Academy showed improvement in the math MGP over the last three years, and will 
continue the pursuit of the AEC meets category. 


2. The baseline truancy rating of 11.9% is short of AEC norms of 7.69 %. 
3. GOAL Academy showed a significant increase in completion rate over the last three years, (4.85% in 2011 to 42.8% in 2013) and will continue to work towards the AEC 


norm of 55.8%.   All disaggregated groups (Free/Reduced Lunch, Minority Students, Students with Disabilities and English Learners) received a Does Not Meet, so all 
strategies identified in the action plan to increase the completion rate will be implemented with these groups. 


4. GOAL Academy’s (Adjusted) dropout rate of 24.9% is significantly higher than the AEC norm of 11.3% 
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Root Cause Analysis. 
 
As a Title I Focus school, we are required to address specifically the low achievement of identified disaggregated groups (Free/Reduced Lunch Eligible, Minority Students, Students 
with Disabilities and English Learners).  While the performance of these groups is at a level that does not meet state AEC expectations, an analysis of the data shows that the 
performance of these groups is not lower than other groups.  We find that all student groups are not performing at adequate levels, and as a result have identified root causes that 
apply to all student groups, and aren’t isolated to the identified disaggregated groups.   
 
Root Causes:  
1) GOAL Academy’s prior curriculum platform was written at a higher reading level that that of the majority of our students and thus made accessing the curriculum difficult for the 
majority of our students. 
2) Our current scheduling and pacing structure was designed to support prior data collection systems.  Moving forward, we will progress toward a student specific and customized 
pacing structure.  
3) Clear, specific measurable expectations and structured data feedback loops, that are designed to support student success and the implementation of continuous improvement 
strategies, are in their infancy.  They are not fully matured systems.    
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative.   
 


Performance Indicators Targets for 2012-13 school year  
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 


Reading – 45% PA 
 
 
Math – 6% PA 


Target was not met – 41.3%.   There was a 
1.03 % decrease from 2012 (42.37% P and 
A) to 2013 (41.3%  P and A) 
Target was not met – 5.4%.   There was a 3 
% increase from 2012 (2.4% P and A) to 
2013 (5.4%  P and A) 


GOAL Academy made a concentrated effort to 
engage students in the remedial reading 
program and saw growth within that program.  
Students reading below grade level continue to 
be a priority challenge, which affects 
achievement in all subject areas. 
 
With a focus on the students’ need for reading 
skill development, many students were not 
able to complete their math program. (Less 
than 50% of 9th and 10th graders completed a 
math class, earning any math credit, with fewer 
completed the full year course.)  72% of 
students come to GOAL Academy significantly 
below math grade level and need several 
levels of remedial math to attain appropriate 
grade levels.  Implementation of a new 
remedial math program was begun last year, 
but was only 50% implemented by TCAP 
testing, and 83% implemented by the end of 
the school year. 
 
Writing interventions were targeted on general 
basis, the language arts classes increased 
emphasis on reading instruction, to meet the 
needs of our students.  (Less than 50% of the 
9th and 10th graders completed a course that 
included specific writing instruction, due to the 


Writing – 23% PA 
 
 
Science – 19% PA 
 


Target was not met – 21.5%.   Scores 
remained static from 2012 (21.56% P and A) 
to 2013 (21.5%  P and A) 
Target was not met – 16.7%.   There was a  
.31% decrease  from 2012 (17.01% P and A) 
to 2013 (16.7%  P and A) 
 


Academic Growth 


Reading – MGP = 43 
 
 
Math – MGP = 34 


Target was not met.  Scores remained 
constant at a MGP of 41 for both 2012 and 
2013. 
Target was not met.  There was an increase 
of 1 MGP with a MGP of 28 in 2012 and a 
MGP of 29 in 2013. 


Writing – MGP = 42 
 
 
 
 
 


Target was not met.  Scores remained 
constant at a MGP of 40 for both 2012 and 
2013. 
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Performance Indicators Targets for 2012-13 school year  
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Optional Supplemental Goal - Reading 
60% of students scheduled in the 
program Reading Plus intervention 
program will make at least 1 year’s 
growth. 
 


focus on the skill attainment, through the 
Reading Plus program.) 
 
 
 
 
 
 
2012-13 was the first year GOAL Academy 
implemented a method of capturing attendance 
that aligned with the state requirements, so this 
was a baseline year.  The truancy rate 
continues to be a challenge with our online, at-
risk population. 
 
 
 
 
 
 
 
 
 
 
GOAL implemented an ACT prep course in 
2011 continues to expand that course, 
increasing the percentage of 11th grade 
students who complete the course. 


Student Engagement 
Attendance – 86.46% Target was met.  Attendance was 87.1% 


Truancy – 7.69% Target was not met. Truancy was 11.9% 


Postsecondary & Workforce 
Readiness 


Completion Rate – 45% 
 
 
Dropout Rate– 11.3% 


Target was not met – 42.8%.  There was an 
11.5% increase from 2012 (31.3%) to 201 
(42.8%) 
It was discovered that an error in how 
dropout coding was done on previous EOY 
reports.  Students who dropout over the 
summer, were previously not included in our 
rate.  Prior to this correction our rate was 
11.5, which is a slight decrease in 
performance from 2012 when the dropout 
rate was 10.2 (uncorrected).  The corrected 
rate for 2013 is 24.9.  We will consider this a 
new baseline and write our plan to improve 
from this rate. 


ACT – 15.5 – 16.5 (Meets range) Target was met - 16.3.  There was a slight 
increase in the ACT composite score from 
16.1 in 2012 to 16.3 in 2013. 
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Performance Indicators Targets for 2012-13 school year  
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges are recommended (no more than 3-4); a performance challenge may apply to multiple performance indicators.  At a minimum, 
priority performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  
Furthermore, schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority 
performance challenges.  Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Reading  
School-wide Reading CSAP/TCAP 
Scores have essentially been stable. 
2010 (N=123)– 42.5% P and A; 
2011 (N=216) - 39.4% P and A. 
2012 (N=448)  - 42.8% P and A 
2013 (N=1085) – 41.3% P and A 
SPF Rating - “Meets.” 
Writing 
School-wide Writing CSAP/TCAP 
Scores have  remained stable since 2010: 
2010 N=123 – 17.9% P and A; 
2011 N= 216 - 23.1% P and A. 
2012 N=448  - 20.9% P and A 
2013 N=1086 – 21.5% P and A 
SPF Ratings: - “Meets.” 
 
 


  


Math  
2010 (N=83)– 8.5% P and A; 
2011 (N=136) 6.0% P and A; 
2012 (N =454) 2.4% P and A; 
2013 (N = 1095) 5.4% P and A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Scores have declined since 2010. 
SPF Rating:  - “Meets” 
Science 
School-wide Science CSAP/TCAP Scores 
show a slight increase since 2010, but have 
essentially remained stable for the last 3 
years: 
2010 N=83 – 13% P and A; 
2011 N=136- 17% P and A; 
2012 N=277 – 18% P and A; 
2013 N= 720 – 16.7% P and A 
SPF Ratings:  -“Meets”  
 
 


Academic Growth 


 2011 
MGP 
N=243 


2012 
MGP 
N=443 


2013 
MGP 
N=836 


Reading 30 41 41 


Writing 41 40 40 


Math 21 28 29 


GOAL Academy’s reading MGP has shown a 
recent increase from 2011 (30) to 2012 (41), 
and has remained stable for the past two 
years (41).  A MGP equals 39th % tile and a 
score of 40th % tile are needed to obtain an 
“approaching” rating. 
The writing MGP has remained stable over 
the past three years 2013 (40), 2012 (40), 
2011 (41) The MGP achieves an 
“approaching” rating. 


 
 
 
 
 
Although GOAL Academy 
made a concentrated effort 
on remediating Reading 
over the last two years, we 
are still not meeting AEC 
norms. 
 
GOAL Academy remained 
stable in writing MGP over 
the last two years; we are 
still not meeting AEC 
norms. 


1) GOAL Academy’s previous curriculum platform was at 
higher reading level than that of the majority of our students 
and thus made accessing the curriculum difficult.  
2) Our current scheduling and pacing structure was designed 
to support older data collection systems.  Moving forward, we 
will progress toward a student specific and customized 
pacing structure.    
3) Clear, specific measurable expectations and structured 
data feedback loops, that are designed to support student 
success and the implementation of continuous improvement 
strategies, are in their infancy. They are not fully matured 
systems. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


The MGP for math shows a positive 3-year 
trend from 2011 (21) to 2012 (28) to 2013 
(29).  However, this score is in the 22nd %tile 
and is still significantly below the 
“approaching” cut point of 40th % tile. 
 


Although GOAL Academy 
showed improvement in the 
math MGP over the last 
three years, we are still not 
meeting AEC norms. 


   


Student Engagement 


Attendance – 2012-13 was a baseline year for 
attendance and the school achieved an 
attendance rate of 87.1%, which is a “meets” 
rating. 


  


Truancy - 2012-13 was a baseline year for 
truancy and the school achieved a truancy 
rate of 11.9%, which is an “approaching” 
rating. 


The baseline truancy rating 
does not meet AEC norms. 


3) Clear, specific measurable expectations and structured 
data feedback loops, that are designed to support student 
success and the implementation of continuous improvement 
strategies, are in their infancy. They are not fully matured 
systems. 


Postsecondary & Workforce 
Readiness 


ACT: GOAL Academy ACT composite score 
has shown a slight increase over the past 3 
years. 
2011 - 15.6      2012 – 16.1  2013 – 16.3 
This is a “meets” rating, and .3 below the 
“exceeds” rating. 
 


  


Completion: 
 2011- 24.85 %    2012 - 31.3%  2013 – 
42.8% 
GOAL Academy’s completion rate has shown 
an increase from 2011 (24.85), to 2013 


Although GOAL Academy 
showed a significant 
increase in completion rate 
over the last three years, 
we are still not meeting 
AEC norms. 


2) Our current scheduling and pacing structure was designed 
to support older data collection systems.  Moving forward, we 
will progress toward a student specific and customized 
pacing structure.    
 
3) Clear, specific measurable expectations and structured 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


(42.8%).  A completion rate of 42.8 is 2% from 
the AEC cut point for “approaching”. 
 
Dropout rate: 
2011- 17.3   2012 – 10.2   2013 – 24.9 
It was discovered that an error in how dropout 
coding was done on the previous years’ EOY 
report.  Students who dropout over the 
summer, were previously not included in the 
school rate.  Prior to this correction our rate 
was 11.5, which is a slight decrease in 
performance from 2012 when the dropout rate 
was 10.2 (uncorrected).  The corrected rate 
for 2013 is 24.9.  We will consider this a new 
baseline and write our plan to improve from 
this rate. 
 


 
 
 
 
GOAL Academy’s 
(corrected) dropout rate of 
24.9% is significantly 
higher than the AEC norm 
of 11.3% 
 


data feedback loops, that are designed to support student 
success and the implementation of continuous improvement 
strategies, are in their infancy. They are not fully matured 
systems. 
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Section IV: Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below. While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas).  
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness. At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year.   
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP, CoAlt, 
Lectura, 
Escritura 


R N/A     


M N/A     


W N/A     


S N/A     


Supplemental 
Measure(s) 


R      


M      


W      


S      


Academic 
Growth 


Median Growth 
Percentile 
(TCAP)) 


R 


Although GOAL 
Academy made a 
concentrated effort on 
remediating Reading 
over the last two years, 
we are still not meeting 
AEC norms. 
 


Current MGP = 41 
Target MGP = 45 


Target MGP = 47 - Progress Monitoring By 
Literacy Specialists for 
students below 3rd grade 
reading level  
-Reading Plus Guided reading 
scores for students above 3rd 
grade reading level  
-Scantron assessments 


Identify and implement a 
curriculum that more 
closely aligns to the 
reading level of our 
students.    
 


M 


Although GOAL 
Academy showed 
improvement in the math 
MGP over the last three 
years, we are still not 
meeting AEC norms. 


Current MGP = 29  
Target MGP - 45  


Target MGP = 47 Progress monitoring of Think 
Through Math Program, to 
include percentage of students 
engaged within program, and 
number of lessons passed.  
-Scantron Assessment 
 


Identify and implement a 
curriculum that more 
closely aligns to the 
reading level of our 
students.    
 


W 


GOAL Academy 
remained stable in 
writing MGP over the last 
two years; we are still not 
meeting AEC norms. 
 


Current MGP = 40  
Target MGP - 45  


Target MGP = 47 Pre-Post Lesson assessments 
and Pre-Post writing 
assessments in MyGoal 3 class  
 


Identify and implement a 
curriculum that more 
closely aligns to the 
reading level of our 
students.    
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Supplemental 
Measure(s) 


R      


M      


W      


ELP      


Student 
Engagement 


Attendance Rate      


Truancy Rate 


The baseline truancy 
rating does not meet 
AEC norms. 


Current -11.9% 
Target - <7.69% 


Target - < 7.69% Review weekly, and end-of-
block attendance reports 


Identify and implement a 
system that will efficiently 
collect store and retrieve 
engagement data. 
 


Supplemental Measure(s)      


Postsecondary 
& Workforce 
Readiness 


Completion Rate 


Although GOAL 
Academy showed a 
significant increase in 
completion rate over the 
last three years, we are 
still not meeting AEC 
norms. 
 


Current – 42.8%  
Target - 45% - 
(Approaching).  


Target 55.8% (Meets) Target 55.8% (Meets) Identify and implement a 
curriculum that more 
closely aligns to the 
reading level of our 
students.    
Refine Implementation of 
Block Pacing System to 
Increase Course 
completion. 
Align accountability 
metrics of staff to support 
student success. 
Identify and implement a 
system that will efficiently 
collect store and retrieve 
engagement data. 
 


Dropout Rate 


GOAL Academy’s 
(corrected) dropout rate 
of 24.9% is significantly 
higher than the AEC 


Current – 24.9% 
Target – 17.6% 
(Approaching) 


Target – 11.3% (Meets) Review all exit requests, to 
ensure every intervention to 
keep student engage has been 
utilized 


Identify and implement a 
system that will efficiently 
collect store and retrieve 
engagement data. 
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norm of 11.3% 
 


 


Mean CO ACT      


Supplemental Measure(s)      
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1: Identify and implement a curriculum that more closely aligns to the reading level of our students.   Root Cause(s) Addressed:  GOAL Academy’s 
previous curriculum platform was at higher reading level than that of the majority of our students and thus made accessing the curriculum difficult. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


x School Plan under State Accountability x  Title I School wide or Targeted Assistance plan requirements X  Title I Focus School Plan requirements 
   Application for a Tiered Intervention Grant (TIG)  Improvement Support Partnership (ISP) or School Improvement Grant 


 


Description of Action Steps to Implement  
the Major Improvement Strategy 


Timeline 
(2013-14 and 
2014-2015) 


Key Personnel* 
Resources  


(Amount and Source: federal, state, 
and/or local) 


Implementation 
Benchmarks 


Status of Action 
Step* (e.g., completed, 
in progress, not begun) 


Project 1:  Implementation of newly adopted core 
curriculum, Advanced Academics 
 


2013-2014 
initial year 


    


                    1) Implement training plan Aug- Dec 2013, 
continuous 


Professional 
development team 


$20,000 Introductory webinar, 
follow up in person 
regional training 


In process 


                    2) Student integration               August , 2013- 
January, 2014, 
continuous 


All site based staff PD team, AAO’s, AD’s, 
Academic Coaches 


Engagement as 
measured by credit 
completion 


In Process 


                    3) Continuous alignment to assessed 
standards in lessons, assignments and 
assessments 


Jan-July 2015 Academic 
Coordinators, 
Academic Specialists 


Colorado Academic 
Standards, TCAP released 
items, PARCC released 
items 


Depth of Knowledge 
alignment at the lesson 
level 


Not begun 


Project 2:  Continue Implementation of Remedial 
Math Program, Think Through Math 
Training and professional development will be 
offered to all staff at GOAL University, and on-going 


2013 – 2014 
School Year 


Director of Math 
Intervention & 
Assessment and 
Math Specialist Team 


Salary and Benefits – Title 1 
funds  $62,000 Math Director 
and Title 1 Math 
Interventionist salary and 


All staff will be trained by 
January 2014. 
 
Tutorials and FAQ’s will 


Complete/and 
Ongoing as new 
staff is hired 
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throughout the school year. benefits- $48,873   7 stipends 


for site staff to continue 
training/progress monitoring 
$14,000 Title 1 
1. Internal trainings can be 


provided free of cost via 
Webex video 
conferencing 


2. External webinars from 
Think Through Math are 
also available free of 
cost. 


be easily accessible to all 
staff through the 
myGOAL, myWorld 
student orientation 
coursework, e-mail 
distribution, Think 
Through Math system 
resources, and Google 
Documents.- Completed 
 
Recording of prior 
trainings or on-demand 
webinars available by 
request. 


Enroll students in Think Through Math program as 
needed demonstrated by Accuplacer math 
assessment scores, unsatisfactory or partially 
proficient math TCAP scores, or ICAP Specialist 
recommendation. 


May – 
November 
2013 


Director of Math 
Intervention & 
Assessment and 
ICAP team 


Approximately $18.20 per 
license, 1500 total licenses 
($27,312) plus training fee to 
cover PD for 12 months 
($3,595) for a total of $30,907 
state funds 


Administer Accuplacer for 
placement scheduling by 
October 25, 2013. 
 
Enroll all students by 
November 29, 2013. 
 


In Progress 


Monitor the implementation, usage, and 
engagement in the program through weekly and 
biweekly coach, site and school reports. This 
information will be shared with Associate Academic 
Officers and Academic Directors to identify needs in 
regards to student engagement and success. 


November 
2013 – June 
2014 


Director of Math 
Intervention & 
Assessment and 
Math Specialist Team 


N/A November 20, 2013- 39% 
of students started 
program statewide  
 
GOALS: 
December 15, 2013- 
100% of students will 
have started program 
through completion of 
TTM placement test. 
 
January 15, 2014- 100% 
of students will have an 
average of 2 lessons 


In progress 
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passed each week in 
program 
 
January 31, 2013- 100% 
of students will have an 
average of 3 -5 lessons 
passed each week in 
program 


Growth will be measured by math Scantron 
assessments, Accuplacer, completion of TTM 
pathway and/or proficiency in Foundations of 
Integrated Algebra I A or higher 


2013 – 2014 
School Year 


Director of Math 
Intervention & 
Assessment, ICAP 
Specialists, and 
Scantron Site 
Managers 


N/A Students will take 
Scantron after the 
successful completion of 
a pathway at a target 
lesson pass rate of 70% 
or better. 
 
Students will take the 
Accuplacer in the Spring 
of 2014. 
 
Students may take as 
many remediation 
pathways as needed to 
gain grade level 
readiness or until they 
have completed the Think 
Through Math Algebra 
Readiness pathway 
 


In Progress 


After completion of a pathway below Algebra 
Readiness students will be enrolled into next 
appropriate pathway to encourage growth towards 
grade level math.  
 


2013-2014 
School Year 


Director of Math 
Intervention & 
Assessment, ICAP 
Specialists, and Math 
Specialist Team 


Title 1 funding Math 
Interventionist $51,572 


Students may take as 
many remediation 
pathways as needed to 
gain grade level 
readiness or until they 
have completed the Think 
Through Math Algebra 


In progress 
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Readiness pathway. 
 
Following completion of 
the Algebra Readiness 
pathway students will be 
placed into Foundations 
of Integrated Algebra I A 
or higher. 
 
If a pathway is completed 
at a target pass rate of 
70% or higher, student 
will receive 0.5 credit and 
be enrolled into next 
pathway, two grade levels 
above pathway 
completed, or the Algebra 
Readiness pathway. 
 
If a pathway is completed 
below a 70% target 
lesson pass rate, a 
custom pathway will be 
built for student to 
address individual needs. 


 
 


Project 3:  Continue Implementation of Remedial 
Reading program, Reading Plus. 
Train all staff on importance of literacy to a “whole” 
student 


Ongoing Literacy Coordinator Title 1 funds for salary and 
benefits - $62,000 Director, 
Interventionist-$48,873 and 
stipends for training of SW 
staff- $14,000 


All Associate Academic 
Officers, Academic 
Directors, Academic 
Specialists and Academic 
Coaches will be trained 
by January 2013 and 
continuing throughout the 
school year as new staff 
members are hired. 


Complete as of 
November, 2013. 


Train all staff on Reading Plus Ongoing Literacy Coordinator Title I funds- Stipend of 
employees to implement 


100% of Associate 
Academic Officers, 


Complete as of 
November, 2013 
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interventions- $14,000 SW 
staff 


Academic Directors, 
Academic Specialists and 
Academic Coaches will 
be trained by January 
2013 and continuing 
throughout the school 
year as new staff 
members are hired. 


Create Academic Intervention team 2011-2012 Literacy 
Coordinator/Math 
Coordinator 


Literacy Coordinator with 
benefits- $62,000 Math 
Coordinator with benefits 
$62,000 total of $124,000 
Title One funds. 


Three Academic  
Interventionists have 
been hired (August, 
2012); one position 
should be advertised 
soon; expansion in future  


Complete as of 
November, 2013.  
Still waiting for one 
interventionist to be 
hired. 


Create AIP form 2012-2013 Literacy 
Coordinator/Math 
Coordinator 


None Form updated by 
December, 2013 and 
stored in ImageSilo for 
easy access by all staff  


Combining form 
should be complete 
by December 10, 
2013 


Identify ILP students 2012-2014 Literacy Coordinator 
Reading 
Interventionists 


None Students complete 
Accuplacer upon 
enrollment to GOAL 
Academy.  Students 
complete InSight 
assessment based upon 
Accuplacer scores. 
Results are used to 
identify students in need 
of an ILP. 


Complete through 
11/20/13.  Ongoing 
as new students 
enroll 


Student monitoring:  Literacy Coordinator will 
monitor the implementation and engagement in the 
program through weekly and biweekly coach, site 
and school reports.  This information will be shared 
with Associate Academic Officer and Academic 
Directors to identify needs in regards to student 
engagement and success. 


September 
2012 – May 
2014 


Literacy Coordinator 
and Reading 
Interventionists 


None Students will be 
evaluated using their 
SeeReader levels in 
Reading Plus, as well as 
the Scantron, at the 
suggestion of the 
Academic Coach or 
Academic Interventionist.   


All information has 
been shared 
through November 
15, 2013 


* Note:  These two columns are not required to meet state or federal accountability requirements, although completion is recommended.  “Status of Action Step” may be required for certain grants (e.g., Tiered Intervention 
Grant). 
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Major Improvement Strategy #2:  Refine Implementation of Block Pacing System to Increase Course completion  
Root Cause(s) Addressed:  Our current scheduling and pacing structure was designed to support prior data collection systems.  Moving forward, we will progress toward a student 
specific and customized pacing structure. 
 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


x School Plan under State Accountability x  Title I schoolwide or Targeted Assistance Plan requirements X  Title I Focus School Plan requirements 
   Application for a Tiered Intervention Grant (TIG)  Improvement Support Partnership (ISP) or School Improvement Grant 


 


Description of Action Steps to Implement  
the Major Improvement Strategy 


Timeline 
(2013-14 and 
2014-2015) 


Key Personnel* 
Resources  


(Amount and Source: federal, state, 
and/or local) 


Implementation 
Benchmarks 


Status of Action 
Step* (e.g., completed, 
in progress, not begun) 


Utilize the current Block Structure for Standard 
Periodic Progress status 


End of each 
Block: 2013-
2014 


All Personnel None Use Block schedules to 
track general progress of 
caseloads, sites and school. 


Blocks 1 & 2 
complete 
In Progress 


Provide Additional resources and support to areas 
with lagging results 


At beginning of 
subsequent 
blocks: 2014 


All Personnel None Provide additional training 
and support to individuals 
and sites in need 


In Progress 


Develop and Identify Individualized pacing tools Aug – Nov 
2013 


Academic Team AAI Calendar, Course 
Syllabi, etc. 


Pacing for students should 
be adjusted by coaches to 
fit students’ needs 


In Progress 


Train Coaches on pacing tools  Dec 2013  – 
Jan 2014 


PD Team, Site 
Leadership 


PD Tools Varied Instruction delivery 
options 


In Progress 


Develop Pacing Plans for Students based on 
Individual progress and Student Needs 


In place by Feb 
2014 


Coaches AAI Calendar, Course 
Syllabi, etc.   


Clear expectation to 
coaches and follow up by 
Site Leadership. 


In Progress 


Utilize the current Block Structure for Standard 
Periodic Progress status 


End of each 
Block: 2013-
2014 


All Personnel None Use Block schedules to 
track general progress of 
caseloads, sites and 
school. 


In Progress 


Provide Additional resources and support to areas 
with lagging results 


At beginning of 
subsequent 
blocks: 2014 


All Personnel None Provide additional training 
and support to individuals 
and sites in need 


In Progress 
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Continue to implement ICAPs for each student In place and 


continue 
through June 
2015 


ICAP Specialists College in Colorado accounts Verification by ICAP 
specialists that every 
graduate has an ICAP in 
place 


In Progress 
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Major Improvement Strategy #3:  Align accountability metrics of staff to support student success. 
Root Cause(s) Addressed:  Clear, specific measurable expectations and structured data feedback loops, that are designed to support student success and the implementation of 
continuous improvement strategies, are in their infancy. They are not fully matured systems. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


x School Plan under State Accountability x  Title I Schoolwide or Targeted Assistance plan requirements X Title I Focus School Plan requirements 
   Application for a Tiered Intervention Grant (TIG)  Improvement Support Partnership (ISP) or School Improvement Grant 


 


Description of Action Steps to Implement  
the Major Improvement Strategy 


Timeline 
(2012-13 and 
2013-2014) 


Key Personnel* 
Resources  


(Amount and Source: federal, state, 
and/or local) 


Implementation 
Benchmarks 


Status of Action 
Step* (e.g., completed, 
in progress, not begun) 


Refine regional associate academic officers’(AAO’s)  
roles and expectations.  Provide necessary training. 


November 
2013 – 
December 
2014 


Senior Leadership, 
HR, Department 
Heads, AAO’s, PD 


None Refine expectations, 
realign leadership and 
support teams, identify 
and conduct trainings 


In progress 


Continue to revise and update GOAL job 
descriptions and checklists to reflect new structures 
and include specific responsibilities. 


July 2013 – 
December 
2014 


Senior Leadership, 
HR, Department 
Heads, AAO’s, PD 


None Refine checklists and job 
descriptions 
new authorizer review 
and approval 


In progress 


Advanced ed systems improvement, alignment, and 
integration 


September 
2013 – 
December 
2014 


Senior Leadership, 
HR, Department 
Heads, AAO’s, PD 


PD funding allocation 
($20,000 state funds) 


Systems checklists, Ad. 
Ed. surveys 


In progress 


Train, implement, and ensure consistency in using a 
staff remediation and discipline process and 
procedures policy (i.e., FRISK). 


July 2013 – 
December 
2014 


Senior Leadership, 
HR, Department 
Heads, AAO’s, PD 


None Policy alignment, 
implementation, training. 


In progress 


Train, implement, and ensure consistency in using 
personnel evaluation tools and processes to reflect 
SB 191 and strategic compensation metrics (i.e., 
GREAT).  Note: SB 191 is waivable by charters. 


August 2013 – 
December 
2014 


Senior Leadership, 
HR, Department 
Heads, AAO’s, PD 


None Policy alignment, 
implementation, training. 
 


In progress 


Ensure consistency of professional development 
and training of all GOAL staff through effective 
professional development policies, processes, and 


September 
2013 – June 
2015 


PD, HR, Senior 
Leadership, 
Department Heads, 


Funding for facility, staff, and 
PD resources ($100,000 
state funds) 


Refine training sites and 
tools, establish training 
priorities and calendar, 


In progress 
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procedures. AAO’s provide PD. 
Implement GOAL mentor program. January 2014 – 


December 
2014 


PD, HR, Senior 
Leadership, 
Department Heads, 
AAO’s 


Funding for compensating 
mentors ($10,000) 


Implement mentor 
program, establish 
qualifications and 
application process, 
develop implementation 
plan. 


In progress 


Refine data and reporting systems and provide 
training to ensure consistent and effective use to 
support positive student outcomes (i.e., GOAL 
dashboards).   


July 2013 – 
June 2015 


IT, PD, HR, Senior 
Leadership, 
Department Heads, 
AAO’s 


None Training, implementation In progress 


Revise and ensure consistent application of Every 
Opportunity to Succeed (EOTS) Process. 


July 2013 – 
January 2014 


PD, HR, Senior 
Leadership, 
Department Heads, 
AAO’s 


None Revise process, training, 
data collection and 
evaluation 


In progress 


Refine regional associate academic officers’ 
(AAO’s) roles and expectations.  Provide necessary 
training. 


November 
2013 – 
December 
2014 


Senior Leadership, 
HR, Department 
Heads, AAO’s, PD 


None Refine expectations, 
realign leadership and 
support teams, identify 
and conduct trainings 


In progress 
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Major Improvement Strategy #4:  Identify and implement a system that will efficiently collect store and retrieve engagement data.  
Root Cause(s) Addressed:  Clear, specific measurable expectations and structured data feedback loops, that are designed to support student success and the implementation of 
continuous improvement strategies, are in their infancy. They are not fully matured systems. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


x School Plan under State Accountability x  Title I Schoolwide or Targeted Assistance plan requirements x  Title I Focus School Plan requirements           
  Application for a Tiered Intervention Grant (TIG)  Improvement Support Partnership (ISP) or School 
Improvement Grant 


 
Description of Action Steps to Implement  


the Major Improvement Strategy 
Timeline 


(2012-13 and 
2013-2014) 


Key Personnel* Resources  
(Amount and Source: federal, 


state, and/or local) 


Implementation 
Benchmarks 


Status of Action 
Step* (e.g., 


completed, in progress, 
not begun) 


Project 1. Continue build out of Student Information 
System to tie the curriculum pieces together 
 


December 
2013 


Director of Innovations and 
Platforms Specialist 


None Ability to generate Data 
Pipeline reports from SIS 


October and 
December count 
report complete, 
other reports are In 
Progress 


1. Development of Internal Reports in Maestro  August 2012 
– June 2014 


Director of Innovations and 
Platforms Specialist 


None Availability of Internal 
Reports for requested needs 


Ongoing 
 
 


2. Development of Intelligence Dashboards to address 
areas not covered by internal reports. 


August 2012 
– June 2014  


Director of Innovations and 
Platforms Specialist 


None Requests for data views not 
possible through Maestro 
reporter used 


Ongoing 
 


Integration of SIS and more LMS (multiple curriculum 
platforms are in use) 


Feb. 
2012June 
2014 


Director of Innovations and 
Platforms Specialist 


$40,000 – state funds API builds In progress 


Movement to a Microsoft Sharepoint build to further 
increase both access for staff and security for data 


January 
2013– 
January  2015 


Director of Innovations and 
Platforms Specialists 


Additional server(s) and 
licensing 


Build of server environment 
and workflows 


In progress 
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Project 2:  Develop a system to monitor and troubleshoot 
connectivity issues. 


     


Establish a procedure to recognize pervasive technical 
problems more quickly. 
 


Dec 2013 Technology Team, All Staff Fusion Ticket System, 
Other 


Implement procedure 
through support ticket 
system to gather, classify 
and disseminate information 
more rapidly as to technical 
problems. 
 


In Progress 


Improve the communication of solutions to sitewide and 
schoolwide technical problems. 
 


March 2014 Technology Team, All Staff Fusion ticket System, 
Google Apps, Other 


Integrate identification of 
pervasive problems with 
solution communication. 
 


In Progress 


 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  4102   School Name:  HORIZON MIDDLE SCHOOL   SPF Year:  3 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


- 71.35% - - 72.01% - 


M - 51.63% - - 53.73% - 


W - 58.34% - - 64.56% - 


S - 48.72% - - 55.18% - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Approaching 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
- 27 - - 50 - 


M - 65 - - 43 - 
W - 42 - - 49 - 


ELP - - - - 28 - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student-
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


 
 


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at: http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 
Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded?   


N/A 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? N/A 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


N/A 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation   Title I Focus School  Tiered Intervention Grant (TIG)  Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Gregory V. Moles, Principal 


Email gmoles@d49.org 
Phone  (719) 495-5202 
Mailing Address 1750 Piros Dr., Colorado Springs, CO 80915 


2 Name and Title  
Email  
Phone   
Mailing Address  
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Section III: Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle. The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in Unified Improvement Planning Handbook.  
 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance: 
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/ federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data). Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable.   


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge. Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


 
Data Narrative for School: Horizon Middle School is in Falcon school district D49, which is located in El Paso County on the eastern boundary of Colorado Springs. The school was built in 1985 
and currently is not large enough to handle the capacity of our boundary. Horizon is a Title I school as well as an authorized International Baccalaureate school. Approximately 40% of Horizon’s 
students are free and reduced with an equal minority student population. Our ELL population has more than doubled in the last year from an n of less than 16 to a current n, as of last year, to 42. It is 
expected that number will increase by 20% during the current school year. Horizon’s Special Education population is approximately 10 percent of the total. Horizon houses two SLIC programs and 
one SIED program. Horizon’s data was analyzed by and the unified improvement plan written by a representative body of teacher leaders and reviewed by the School Accountability Committee. 
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Reading Narrative: Our school improvement team of administrators, teachers, and parents looked at 3 years of performance data as we evaluated performance trends in reading.  
The data considered included TCAP data, the School Performance Framework 1 and 3-year plans, and school/district testing (DibelsNext, SCANTRON, progress monitoring) as 
well as building utilized assessments.   
 
Academic Achievement in Reading: 6th grade reading scores have remained relatively flat over the past four years. P/A scores average in the high 70s and higher than the 
state average. There was a one-year exception in 2011. The percentage of students scoring unsatisfactory is below the state average. Students scoring proficient also is typically 
above the state average; however, students scoring advanced are slightly less than the state average. 
7th grade reading scores have declined over the last four years from a high of 77 P/A. This is within the state average but lower than the district average. Students scoring 
unsatisfactory are slightly lower than the state average as is students scoring in the advanced range. Students scoring partially proficient are higher than the state average. 
8th grade reading scores were the lowest since a high four years ago. Past scores have exceeded state averages while meeting district averages. Students scoring unsatisfactory 
were four percentage points higher than previous years. Students scoring advanced were lower than state and district averages. Students scoring proficient were the lowest in 
four years. 
The overall trend in reading shows unsatisfactory and advanced scores slightly lower the state average with partially proficient scores trending 2 to 3 % points higher. 
Scantron scores indicate greater growth than TCAP, especially for students at-risk.                                                                           


4 year TCAP Results 6th Grade 7th Grade 8th Grade Overall Academic Achievement (6-8) 
                               Year-                                       2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 
% Unsatisfactory 4 10 2 5 5 4 5 9 5 4 5 9 9 7 5 7 
% Partially Proficient 17 20 21 18 21 21 23 25 21 21 23 25 18 23 22 23 
% Proficient 70 58 63 71 65 66 66 59 65 66 66 59 59 61 63 63 
% Advanced 10 10 13 6 9 9 7 5 9 9 7 5 13 9 9 6 


 
Academic Growth & Growth Gaps Summary in Reading: Disaggregated groups are not performing as well as the White population. Significant growth is seen with ELL’s. Girls 
trend to outperform boys over all years. P/A scores have declined since 2010 with SpEd, Black, and Hispanic groups. 
Overall (6-8) Subgroup Performance (% proficient/advanced) – TCAP Reading 


Year ALL SPED ELL Black Hispanic White Female Male 
2010 77 25 17 74 67 81 78 76 
2011 70 19 40 63 57 75 70 69 
2012 72 25 40 57 58 81 78 67 
2013 69 15 48 59 56 74 76 62 


The 1-year School Performance Frameworks report (SPF) will show that Horizon rated Approaching in Academic Achievement with 71% of our students scoring proficient or 
advanced. This places Horizon in the 48th percentile overall. Horizon students made Adequate Growth in Reading with a rating of Meets. Students scored at the 48th percentile 
while the Median Adequate Growth Percentile was at the 26th percentile. Looking at Academic Growth Gaps Horizon has a rating of meets for the Free and Reduced students as 
well as Minority Students and approaching in the other three groups. Students with Disabilities are the greatest group of concern scoring at the 44th percentile while the Median 
Adequate Growth was 81. This indicates that our Special Education population scored lowest in 2013 compare to the 3-year plan. ELL and Students Needing to Catch Up were 


School Code:  4102  School Name:  Horizon Middle School 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  July 22, 2013) 6 







  
 
much closer to meeting the Adequate Growth Percentile. 
The 3-year SPF indicates more encouraging data. Students rated meets in Academic Achievement with 72% of students scoring proficient or advanced placing Horizon at the 50th 
percentile. Students also rated meets in Academic Growth scoring at the 50th percentile for Median Growth with the Adequate Growth Percentile was 27. The ratings for Academic 
Growth Gaps show again show Free and Reduced as well as Minority Students rating meets. Students w/Disabilities, English Learners and Students Needing to Catch Up rated 
Approaching. Students w/Disabilities are the farthest from making Adequate Growth while English Learners and Students Needing to Catch Up are close to meeting this goal. 
This information is reflected in the SchoolView growth model. Male, Female, Free and Reduced, White and Hispanic groups show observed growth greater that adequate growth. 
ELL and Blacks are not too far off with Students w/Disabilities showing the need for the largest amount of catching up. 
Reading Root Cause and Verification: Literacy time needs to change focus to more time spent with non-fiction text. Additionally, students require additional practice and 
attention with academic vocabulary. Students scoring unsatisfactory and partially proficient low on TCAP and/or Scantron in Reading and Writing continue to need additional 
remediation and classrooms with higher adult to student ratios.  
 
Math Narrative: Our school improvement team of administrators, teachers, and parents looked at 3 years of performance data as we evaluated performance trends in math.  The 
data considered included TCAP data, the School Performance Framework, and school/district testing (SCANTRON, as well as Scholastic Math Inventory testing). 
Academic Achievement in Math: Math scores are a primary area of concern. 6th grade math scores have fluctuated over the past 4 years from a historical high of 66% P/A to a 
low last year of 53%. Overall P/A scores tend to fluctuate on an every other year cycle with Advanced scores rising and Unsatisfactory scores decreasing compared to district and 
state averages. 7th grade scores have decreased 9% points over the past four years. 7th grade Advanced scores have not fluctuated as much but are below state averages. 8th 
grade scores have also declined with 2013 scores being the lowest on record. The overall four-year building trend shows an increase of 6% of Unsatisfactory scores and a 
decrease of 6% from 2012 to 2013 of Advanced scores. This translates to a 9% increase in unproficient scores and a decrease 10% decrease of proficient scores over a four year 
period.                                                                             


4 year TCAP Results 6th Grade 7th Grade 8th Grade Overall Academic Achievement (6-8) 
                               Year-                                       2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 
% Unsatisfactory 6 11 3 10 7 12 12 14 16 10 19 25 10 11 11 16 
% Partially Proficient 30 28 31 37 38 38 40 40 36 34 31 35 34 33 34 37 
% Proficient 45 33 45 37 33 36 29 29 29 31 31 29 36 33 35 32 
% Advanced 18 26 21 16 22 13 19 18 20 25 20 10 20 22 20 14 


 
Academic Growth & Growth Gaps Summary in Math: Overall P/A scores have been stable until last year. SpEd Prof/Adv scores have increased 4% over four years while ELL 
scores have increased by 10% over the same period. Black P/A scores decreased by 10% from 2012 to 2013 and Hispanic scores decreased 11% over the past four years. 
Females consistently score lower than males except for 2012 scores. Minority groups are not scoring as well as the White subgroup. 
Overall (6-8) Subgroup Performance (% proficient/advanced) – TCAP Math 


Year ALL SPED ELL Black Hispanic White Female Male 
2010 56 11 17 39 47 62 52 60 
2011 55 14 28 49 43 59 53 56 
2012 55 14 35 38 41 62 62 56 
2013 46 16 27 28 36 53 44 48 
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Horizon’s School view data shows our economically disadvantaged students meeting adequate growth.  Adequate growth is 49 and observed growth is 55.  Adequate growth for 
male students is 29 and observed growth is 34.  Our largest concern remains with the Students w/Disabilities subgroup where adequate growth is 70 and observed growth is 41. 
 
Math Root Cause and Verification: 
Additional training with new Math curriculum is needed as well as additional focus on pacing and implementation. Alignment with CCSS needs to be addressed. At-risk students 
continue to show the need for additional remediation and support outside of their core math class. Verification will come through analyzing winter Scantron scores for 
improvement over last year and of course improved TCAP scores. 
 
Writing Narrative: Our school improvement team of administrators, teachers, and parents looked at 3 years of performance data as we evaluated performance trends in writing.  
The data considered included TCAP data, the School Performance Framework, and school/district testing (Grade Level Writing Assessments & SCANTRON). 
Academic Achievement in Writing: Horizon writing scores have typically outperformed state and district averages but 8th grade proficient and advanced percentages tend to 
drop off slightly. Unsatisfactory percentages tend to be lower than state averages while Advanced scores are typically around state averages give or take a few percentage 
points. Our proficient and advanced percentages are higher than state averages due to a higher percentage of students scoring in the Proficient range than the state. Our 1-year 
SPF compared to our 3-year SPF shows a decrease of 7% with P/A percentages. 


4 year TCAP Results 6th Grade 7th Grade 8th Grade Overall Academic Achievement (6-8) 
                                  Year- 2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013 
% Unsatisfactory 2 3 1 2 0 0 1 1 1 0 1 2 1 1 1 2 
% Partially Proficient 36 32 40 42 33 34 29 31 40 40 38 40 36 35 35 38 
% Proficient 53 49 48 50 50 51 56 54 51 48 53 51 51 49 52 52 
% Advanced 9 13 11 6 17 14 14 12 9 12 9 6 11 13 11 8 


 
Academic Growth & Growth Gaps Summary in Writing: TCAP Writing scores have been stable but flat until last year’s drop. SPED scores are the greatest area of concern. 
Good growth has been seen with ELL’s but as a whole this subgroup is underperforming. Minority subgroups are underperforming the White subgroup significantly. Females 
consistently outperform Males. 
Overall (6-8) Subgroup Performance (% proficient/advanced) – TCAP Writing 


Year ALL SPED ELL Black Hispanic White Female Male 
2010 62 6 6 60 48 69 66 59 
2011 62 21 36 51 51 69 67 57 
2012 63 19 37 45 51 71 72 55 
2013 60 12 32 45 45 67 71 50 


Our 1-year SPF will show that Horizon is performing at the 59th percentile in Academic Achievement for Writing. When compared to the 64th percentile for the 3-year SPF this is 
an indication that Writing P/A scores decreased slightly by 3% for 2013 overall. Students made adequate Academic Growth on the 1-year SPF as well as the 3-year SPF. Again, 
this is an indication that 2013 was a one-year decline in Writing scores over a three-year period. Within Academic Growth Gaps Students w/Disabilities are not closing the gap 
followed by Students Needing to Catch Up. Free and Reduced and Minority students have the narrowest margin to close regarding growth gaps. 
School View will show that Females and the White subgroup are the only two whose observed growth exceeds adequate growth. SPED is showing the need for the greatest 
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attention followed by ELL’s . 
 
Writing Root Cause and Verification: Writing needs to increase across the content areas to include extended essays and short-constructed response writing. Writing prompts 
need to be evaluated for complexity, use of multiple sources as well as requiring students to write to multiple tasks. A common editing system will aid in establishing continuity 
across all content areas. Further verification of root cause will come from the results of implemented changes and adjustments to writing instruction and evaluation.” 
Science Narrative: Our school improvement team of administrators, teachers, and parents looked at 3 years of performance data as we evaluated performance trends in 
science.  The data considered included not only TCAP data, but also school/district testing (SCANTRON) and classroom summative assessments.  
 
Academic Achievement in Science: 8th grade Science scores trend with the state average. Horizon’s Unsatisfactory scores typically are lower than the state’s and the 
Advanced scores are typically slightly higher with the middle categories fluctuating up and down; however, students scoring Advanced decreased by 3% from the previous year 
and by 6% from 2011.  
 
Academic Growth & Growth Gaps Summary in Science:  
A comparison of the 1-year SPF to the 3-year SPF indicates students performed better overall in the 2013 year than they did over the three year average in Academic 
Achievement. All subgroups underperformed the White subgroup with the Sped subgroup significantly underperforming all. There is not a significant difference between the 
Hispanic and Black subgroups or the Male and Female. 


4 year TCAP Results 8th Grade  Subgroups 
                         Year- 2010 2011 2012 2013  Year ALL SPED ELL Black Hispanic White Female Male 
% Unsatisfactory 18 16 21 20  2010 55 16 X 36 46 62 52 57 
%Partially Proficient 28 28 30 26  2011 56 X X 44 41 62 53 59 
% Proficient 46 44 40 47  2012 49 14 X 33 31 56 44 54 
% Advanced 9 12 9 6  2013 53 12 29 33 37 64 53 54 


 
Root Cause and Verification: Instruction needs to focus on Science academic vocabulary and writing. Further verification of root cause will come from the results of 
implemented changes and adjustments to writing instruction and evaluation. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets  
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative.   
 


Performance Indicators Targets for 2012-13 school year  
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 


R N/A N/A N/A 
M N/A N/A N/A 
W N/A N/A N/A 
S N/A N/A N/A 


Academic Growth 


R N/A N/A N/A 
M TCAP P/A scores will increase by 


5% at all grade levels. 
6th – 64% 
7th – 55% 
8th – 61% 


No 
 
6th – 53% 
7th – 46% 
8th – 39% 


A new curriculum was implemented. More 
teacher training is needed with new 
curriculum. Pacing was not adequate to 
prepare students by testing window. 


W N/A N/A N/A 
ELP Median Growth Percentile (50) will 


exceed Median Adequate Growth 
Percentile (54). 


No 
Median Growth Percentile - 28 


This is difficult to determine as assessment 
was changed from CELApro to Acces. There is 
more familiarity with the new assessment so 
greater achievement is expected. 


Academic Growth Gaps 


R N/A N/A N/A 
M Median Growth Percentile will 


meet or exceed Median Adequate 
Growth Percentile for all 
subgroups. 


No subgroup met the goal. A new curriculum was implemented. More 
teacher training is needed with new 
curriculum. Pacing was not adequate to 
prepare students by testing window. 


W Median Growth Percentile will 
meet or exceed Median Adequate 
Growth Percentile for all 


Minority Students met the goal. We are continuing to improve writing prompts 
and increase writing across the content areas. 
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Performance Indicators Targets for 2012-13 school year  
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


subgroups. 


Postsecondary & Workforce 
Readiness 


N/A N/A N/A 


N/A N/A N/A 
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Worksheet #2:  Data Analysis  
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


R - 6th grade reading scores have remained 
relatively flat over the past four years. 
- P/A scores average in the high 70s and 
higher than the state average. 
- The percentage of students scoring 
unsatisfactory is below the state average. 
- Students scoring proficient is typically 
above the state average. 
- Students scoring advanced are slightly 
less than the state average. 
- 7th grade reading scores have declined 
over the last four years but still within the 
state average. - - Students scoring 
unsatisfactory are slightly lower than the 
state average as is students scoring in the 
advanced range. 
- Students scoring partially proficient are 
higher than the state average. 
- 8th grade reading scores were the lowest 
since a high four years ago. 
- Students scoring unsatisfactory were four 
percentage points higher than previous 
years. - Students scoring advanced were 
lower than state and district averages. 
- Students scoring proficient were the lowest 


N/A N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


in four years. 
- The overall trend in reading shows 
unsatisfactory and advanced scores slightly 
lower the state average with partially 
proficient scores trending 2 to 3 % points 
higher. 
- Scantron scores indicate greater growth 
than TCAP, especially for students at-risk. 


M - 6th grade math scores have fluctuated over 
the past 4 years from a historical high of 
66% P/A to a low last year of 53%. 
- 7th grade scores have decreased 9% 
points over the past four years. 
- 7th grade Advanced scores have not 
fluctuated as much but are below state 
averages. 
- 8th grade scores have also declined with 
2013 scores being the lowest on record. 
- The overall four-year building trend shows 
a rise in Unsatisfactory scores and a 
decrease in Advanced scores with the 
middle categories remaining relatively 
stable. 


N/A N/A 


W - Horizon writing scores have typically 
outperformed state and district averages. 
- 8th grade P/A% tend to drop off slightly. 
- Unsatisfactory percentages tend to be 
lower than state averages. 
- Advanced scores are typically around state 
averages. 


N/A N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


- P/A percentages are higher than state 
averages. Our 1-year SPF compared to our 
3-year SPF shows a slight downward trend 
with P/A percentages. 


S - A comparison of the 1-year SPF to the 3-
year SPF indicates students performed 
better overall in the 2013 year than they did 
over the three year average in Academic 
Achievement. 
- All subgroups underperformed the 
average. 
- There is not a significant difference 
between the Hispanic and Black subgroups 
or the Male and Female. 


N/A N/A 


Academic Growth 


R Horizon continues to rate Meets in Reading 
with a Median Growth Percentile of 50 
compared to a Median Adequate Growth 
Percentile of 27. The growth gap closed by 
1% when comparing the 1 to the 3-year 
SPF. 


N/A N/A 


M Horizon move from a rating of Approaching 
on the 3-year SPF to Does Not Meet on the 
1-year. The growth gap increased by 12% 
from 22 on the 3-year SPF to 22 on the 1-
year SPF. 


N/A  
 
 


N/A  


W Horizon continues to rate Meets in Writing 
with a Median Growth Percentile of 49 
compared to a Median Adequate Growth 
Percentile of 42. 


N/A N/A 


 ELP Horizon students rated Does Not Meet on N/A N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


the 3-year SPF with no rating provided on 
the 1-year SPF. 


Academic Growth Gaps 


Reading - Horizon continues to rate Meets in 
Reading with both the 1 and 3-year SPF with the 
minority (Adequate Growth = 35, Students scored 
at the 45th percentile) and free/reduced (Adequate 
Growth = 33, Students scored at the 46th percentile) 
subgroups. The Median Growth gap increased by 
10% for Students w/ disabilities when comparing 
the 1-year SPF to the 3-year SPF. This is also true 
for students needing to catch up although only by 
1%. ELL students closed the growth gap by 4% 
when comparing the 1-year SPF to the 3-year SPF. 


In the content area of 
reading our 3-year 
SPF indicates students 
with disabilities, ELLs 
and students needing 
to catch up rate 
Approaching. 
Free/reduced and 
minority students 
continue to rate Meets. 
 


Literacy classes need to switch focus from fiction to non-
fiction text. Additionally, students require additional practice 
and attention focused on academic vocabulary. Students 
scoring unsatisfactory and partially proficient low on TCAP 
and/or Scantron in Reading and Writing continue to need 
additional interventions to build reading skills with a focus on 
fluency, vocabulary and comprehension. 
 


Math - All subgroups rated Approaching on the 3-
year SPF. With the exception of students w/ 
disabilities all subgroups rated Does Not Meet on 
the 1-year SPF. 
Growth gaps increased for free/reduced by 9% 
from 31 to 40; minority students by 9% from 30 to 
39; students w/disabilities by 8% from 47 to 55; ELs 
by 6% from 34 to 40 and studnets needing to catch 
up by 22% from 33 to 55. 


In the content area of 
Math our 3-year SPF 
indicates all subgroups 
rate Approaching and 
did not make adequate 
growth. 
 


Additional training with new Math curriculum is needed as 
well as additional focus on pacing and alignment with CCSS. 
At-risk students continue to show the need for additional 
interventions in order to build basic math skills and support 
reteaching of the core math class. 
 


 


Writing - Horizon continue to score a rating of 
Approaching on both the 1 and 3-year SPF reports. 
Minority students moved from a rating of Meets to 
Approaching on the 3-year versus 1-year SPF. 
While still rating Approaching free/reduced students 
closed the growth gap by 3% from the 3 to the 1-
year SPF (Growth gap of 7% vs. 4). Minority 
students moved from a growth gap of 0 to 2%. The 
growth gap fro students w/ disabilities increased by 


In the content area of 
Writing our 3-year SPF 
indicates free/reduced, 
students w/disabilities, 
ELs and students 
needing to catch up 
scored a rating of 
Approaching and did 
not make adequate 


Writing needs to increase across the content areas to include 
extended essays and short-constructed response writing. 
Writing prompts need to be evaluated for complexity, use of 
multiple sources as well as requiring students to write to 
multiple tasks. A common editing and writing system will aid 
in establishing continuity across all content areas. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


14% from 35 to 49. ELs growth gap decreased by 
9% from 33 to 24. Lastly, the growth gap for 
students needing to catch up increased by 1% from 
23 to 24. 


growth. Minority 
students continue to 
rate Meets 


Postsecondary & Workforce 
Readiness 


N/A N/A N/A 


N/A N/A N/A 
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Section IV: Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting 
Directions:  Complete the worksheet below. While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas).  
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness. At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year.   
 
School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M N/A N/A N/A N/A N/A 


W N/A N/A N/A N/A N/A 


S N/A N/A N/A N/A N/A 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 


M 
N/A 
 


N/A 
 


N/A 
 


N/A 
 


N/A 
 


W N/A N/A N/A N/A N/A 


ELP 
N/A 
 


N/A 
 


N/A 
 


N/A 
 


N/A 
 


Academic 
Growth Gaps 


Median 
Growth 


R 
In Reading Horizon’s 
Free and Reduced 


Subgroups will improve 
the MGP by 5% points 


Subgroups will improve 
the MGP by 5% points 


Easy CBM biweekly for 
fluency and monthly for 


Implementation of an 
intervention program with 
curriculum and progress 
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Percentile students and Minority 
students continue to 
score a rating of 
Meets. Students with 
disabilities, ELLs and 
Students needing to 
catch up rate 
approaching. 


or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved. 


or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved. 


comprehension; Aimsweb 
weekly for fluency and 
comprehension (MAZE). 
Scantron testing Winter and 
Spring. TCAP. 
 


monitoring tools for identified 
at-risk students. 
 


M 


In Math all subgroups 
rate Approaching and 
did not make adequate 
growth. 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved. 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved. 


Scholastic Math Inventory 
every three weeks and 
Scantron testing Winter and 
Spring. TCAP. 


Implementation of a 
remediation program with a 
curriculum and progress 
monitoring tools for identified 
at-risk students. 
All subject areas will align 
planning, instruction and 
assessment with CCSS and 
IB with attention to evidence 
outcomes and inquiry 
questions to improve 
instructional focus. Plans will 
include specific strategies 
used to address cooperative 
learning activities, pacing 
and increased engagement. 


W 


In Writing Minority 
Student met adequate 
growth goals while all 
other subgroups 
scored a rating of 
approaching. 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved. 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
meets is achieved. 


Content summative writing 
assessments in Humanities 
and Language Arts. TCAP. 


All subject areas will align 
planning, instruction and 
assessment with CCSS and 
IB with attention to evidence 
outcomes and inquiry 
questions to improve 
instructional focus. Plans will 
include specific strategies 
used to address cooperative 
learning activities, pacing 
and increased engagement. 
Develop high common 
expectations for writing and 
promote the importance and 
value of writing in all 
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subjects. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 
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Action Planning Form for 2013-14 and 2014-  
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1: Implementation of an intervention program with curriculum and progress monitoring tools for identified at-risk students. 
Root Cause(s) Addressed. Literacy classes will switch focus from fiction to non-fiction text. Additionally, students require additional practice and attention focused on academic 
vocabulary. Students scoring unsatisfactory and partially proficient low on TCAP and/or Scantron in Reading and Writing continue to need additional interventions to build reading 
skills with a focus on fluency, vocabulary and comprehension. At-risk students continue to show the need for additional interventions in order to build basic math skills and support 
reteaching of the core math class. 
  
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


 School Plan under State Accountability  Title I Schoolwide or Targeted Assistance plan requirements  Title I Focus School Plan requirements 
   Application for a Tiered Intervention Grant (TIG)  Improvement Support Partnership (ISP) or School Improvement Grant 


 


Description of Action Steps to Implement  
the Major Improvement Strategy 


Timeline 
(2012-13 and 
2013-2014) 


Key Personnel* 
Resources  


(Amount and Source: federal, 
state, and/or local) 


Implementation 
Benchmarks 


Status of Action 
Step* (e.g., 


completed, in 
progress, not begun) 


All students scoring at-risk on Scantron or U or PPL to 
PPM on TCAP Reading will be assigned Reading 
Strategies class. 


August 2013 Reading Interventionist, 
Counselor for 
scheduling, Principal 
and Assistant Principal 
for student identification 


Title I funds for salary and 
benefits - $38,143 plus benefits 


Easy CBM biweekly for 
fluency and monthly for 
comprehension; Aimsweb 
weekly for fluency and 
comprehension (MAZE). 
Scantron testing Winter 
and Spring. TCAP. 
Quarterly meetings 
administration to review 
test data. 


Student scheduling is 
complete. Progress 
monitoring is ongoing 
and in progress. 


All students scoring at-risk on Scantron or U or PPL to 
PPM on TCAP Math will be assigned Math Strategies 
class. 


August 2013 Math Interventionist, 
Counselor for 
scheduling, Principal 
and Assistant Principal 
for student identification 


Title I funds for salary and 
benefits- $38,143 plus benefits 


Progress monitoring with 
Scholastic Math Inventory, 
TCAP and Scantron 


Student scheduling is 
complete. Progress 
monitoring is ongoing 
and in progress. 


Math Intervention classes will use Scholastic Math October 2013 Math Interventionist and Local Funds but may need to Data review with Math In progress 
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Inventory to pretest students for specific math learning 
gaps. It also has a post-test component for progress 
monitoring purposes. 


SLD Resource Teacher, 
Quarterly meetings with 
Principal and AP for 
updates and data 
review. 


use Title I fund in the future. Interventions teacher 
quarterly. Progress 
monitoring with Scholastic 
Math Inventory, TCAP and 
Scantron 


Math Intervention classes will use Do the Math Now 
curriculum for lesson planning to teach learning gaps 
identified with SMI. 


October 2013 Math Interventionist and 
SLD Resource Teacher, 
Quarterly meetings with 
Principal and AP for 
updates and data 
review. 


Local Funds Data review with Math 
Interventions teacher 
quarterly. Progress 
monitoring with Scholastic 
Math Inventory, TCAP and 
Scantron. 


In progress 


Learning Center Language Arts class will use multiple 
assessments to accurately diagnose reading deficits. 


2013-2014 SLD Resource Teacher 
with Principal and AP 
review of data quarterly. 
 
 
 


Title I funds – none needed at 
this time. 


SRA Reading for 
Understanding to identify 
comprehension level and 
growth biweekly. 
SRA Specific Skills Series 
daily. 
Easy CBM Reading 90% on 
grade level passages in 4 
consecutive probes. 


In progress 
 
 
 
 
 


ELD will provide accessible academic vocabulary through 
Literacy pullout to build success in gen ed core classes. 
 


August 2013 
 


ELD Resource Teacher 
with Principal and AP 
review of data quarterly. 
 


Local Funds 
 


Curriculum to be used is 
Inside by National 
Geographic with vocabulary 
probes imbedded. 


Completed 
 


Increase parent involvement through parent nights, 
information nights, ELL parent nights, culture night. 
 


October 2013 – 
May 2014 


ELL instructor, Spanish 
teacher and Principal 
and staff input and 
planning for culture 
night. 


Title I - $6561.00 for teacher 
stipends for EL instruction with 
parents, snacks for parents, 
printing costs and supplies 


Positive feedback from Title 
I parent survey of programs 
at the end of the programs. 


In Progress 


An effective RtI model will be developed with 
grade/department level representation to review data, 
design interventions and progress monitoring. 
 


August 2013 and 
ongoing PLCs 
 


All administration and 
RtI cadre with 
representation from 
each grade level team, 
Special Services, 
counseling and 
enrichments. 


Title I - $6347.00 for stipends for 
RtI cadre members 
 


Improved classroom 
performance both academic 
and behavioral as 
evidenced by student 
movement off of contracts 
and summative assessment 
improvement, Scantron, 


Completed 
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TCAP. Weekly RtI meetings. 
Why Try classes will be offered for identified 6th, 7th and 
8th grade students in order to build self- confidence and 
self-esteem. 


October 2013 
and February 
2014 
 


Counselors and 2 staff 
members yet to be 
determined. 


Title I - $1652.00 for stipends for 
instructors after school 
 


End of program 
review/survey of students. 


In Progress 
 


After- school tutoring for students needing additional 
support in Math and Language Arts. 
 


September 2013 
– May 2014 
 


Math and Language 
Arts staff 
 


Title I - $5381.00 for stipends for 
teachers to meet with students 
after school 
 


Improved classroom 
performance and summative 
assessments, Scantron, 
TCAP. 
 


Completed 
 


Purchase technology to increase student access of 
intervention curriculum and to increase student access for 
use in writing and research. 


December 2013 Principal Title I - $81,068.00 Improved writing 
performance as measured 
by classroom summatives, 
Scantron and TCAP. 


In Progress 
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Major Improvement Strategy #2: All subject areas will align planning, instruction and assessment with CCSS and IB with attention to evidence outcomes and inquiry questions to improve 
instructional focus. Plans will include specific strategies used to address cooperative learning activities, pacing and increased engagement. 
Root Cause(s) Addressed: Additional training with new Math curriculum is needed as well as additional focus on pacing and alignment with CCSS in all content areas. Writing needs 
to increase across the content areas to include extended essays and short-constructed response writing. Writing prompts need to be evaluated for complexity, use of multiple 
sources as well as requiring students to write to multiple tasks. A common editing system will aid in establishing continuity across all content areas. Instruction needs to focus on 
Science academic vocabulary and writing. 
 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


 School Plan under State Accountability  Title I Schoolwide or Targeted Assistance Plan requirements  Title I Focus School Plan requirements 
   Application for a Tiered Intervention Grant (TIG)  Improvement Support Partnership (ISP) or School Improvement Grant 


 


Description of Action Steps to Implement  
the Major Improvement Strategy 


Timeline 
(2012-13 and 
2013-2014) 


Key Personnel* 
Resources  


(Amount and Source: federal, 
state, and/or local) 


Implementation 
Benchmarks 


Status of Action 
Step* (e.g., 


completed, in 
progress, not begun) 


Lesson plans and classroom boards will reflect CCSS, 
evidence outcomes, pacing, instructional strategies. 
 


October 2013 – 
May 2014 
 
 
 


All licensed staff, Team 
Leadership and 
Principal 
 
 


Local funds Review lesson plan models 
and choose best IB fit with 
staff by Dec. 2013. 
Begin implementing 
template second semester 
or teachers will revise their 
preferred format to meet the 
minimum. Plans will be 
reviewed during 
observations and reviews. 


In Progress 
 
 
Not Begun 


Review and follow prescribed pacing with new math 
curriculum to ensure content is covered by state testing 
window. 


August 2013 Math staff, Principal, 
Instructional Coach 


Local funds Growth on Winter Scantron 
math test. 
Improvement in TCAP 
scores. 
Review of progress as 
compared to previous year 
during monthly content 
meetings. 


In Progress 


Staff will participate in Kagan Brain-Based Learning 
training. 


August 2013 All licensed staff and 
administration 
 


Local funds Improved student 
engagement and 
participation during 
instruction as observed by 


Completed with 
observations 
ongoing. 
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administration during 
observations.  


Training for IBMYP unit planning, assessment and best 
practices for student engagement. 


August 2013 –
July 2014 school 
year and 
summer. 


IB Coordinator, 
Licensed staff and 
Administration as 
determined by IB course 
offerings. 


Local funds Development and 
implementation of 
interdisciplinary units, 
lessons and assessments of 
rigor and improved 
instructional practices which 
will be reviewed periodically 
throughout the year during 
IB PLCs.  


Training is ongoing 
throughout 2013-
2014 school year 


Math staff will participate in additional Big Ideas training. November 2013 Math instructors Local funds Participation of staff in 2 day 
training which will reflect in 
improved TCAP and 
Scantron scores and lend to 
appropriate and improved 
pacing as previously 
mentioned. 


In Progress 


Language Arts and Humanities staff will meet to review, 
revise and develop writing prompts that are aligned with 
new testing expectations. 


September 2013 
– May 2014  


Language Arts, 
Humanities and 
Principal 


Local funds As evidenced by the 
revision work to be done 
with prompts and writing 
units. We will review 
progress during Monday 
content meetings. 


In Progress 


Four teachers will attend DBQ training and become 
teacher trainers. 


January 2014 Humanities teachers to 
be determined. 


Local funds Improved TCAP scores. In Progress 


A group of teachers will attend Teaching Children of 
Color conference. 


January 2014 Staff and Principal Local funds Improved TCAP scores. 
Observations will 
demonstrate increased 
engagement. Decrease in 
student referrals. 


In Progress 


Staff will be identified to serve as mentors in the areas of 
engagement, classroom management, instructional 
practices, planning and assessment in order to mentor, 
coach staff needing additional support. 


December 2013 
– May 2014 


Selected staff and 
Principal with AP 
providing teacher 
classroom observation 
support. 


Local funds Improved classroom 
instruction as evidenced by 
further teacher 
observations. 


In Progress 
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Major Improvement Strategy #3:  Develop high common expectations for writing and promote the importance and value of writing in all subjects. 
Root Cause(s) Addressed:  Writing needs to increase across the content areas to include extended essays and short-constructed response writing. Writing prompts need to be 
evaluated for complexity, use of multiple sources as well as requiring students to write to multiple tasks. A common editing system will aid in establishing continuity across all 
content areas. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


 School Plan under State Accountability  Title I Schoolwide or Targeted Assistance plan requirements  Title I Focus School Plan requirements 
   Application for a Tiered Intervention Grant (TIG)  Improvement Support Partnership (ISP) or School Improvement Grant 


 


Description of Action Steps to Implement  
the Major Improvement Strategy 


Timeline 
(2012-13 and 
2013-2014) 


Key Personnel* 
Resources  


(Amount and Source: federal, 
state, and/or local) 


Implementation 
Benchmarks 


Status of Action 
Step* (e.g., 


completed, in 
progress, not begun) 


Science classes at all grade levels will implement the use 
of Science Journals for reflection writing and other writing 
samples requiring short constructed responses of varying 
length and building to 300 to 500 word responses. Entries 
will be graded using a common writing rubric and 
common editing expectations 


August 2013-
May 2014 


Science Staff, Principal 
and AP 


N/A Staff will scan and upload 
samples of student work 
quarterly. 
Staff will norm student 
samples with Language Arts 
staff using a common writing 
format. 
Artifacts will be reviewed by 
administration at mid and 
end of year reviews. 


In Progress 


Humanities classes will support writing with one extended 
essay per quarter. Essays will be normed with the 
expectations used in Language Arts classes 


August 2013-
May 2014 


Humanities Staff, 
Principal and AP 


N/A Staff will scan and upload 
samples of student work 
quarterly. 
Staff will norm student 
samples with Language Arts 
staff using a common writing 
format. 
Artifacts will be reviewed by 
administration at mid and 
end of year reviews. 


In Progress 


All subject areas will include a short constructed 
response component in summative assessments. 


October 2013 – 
May 2014 


All Licensed Staff, 
Principal and AP 


N/A Staff will scan and upload 
samples of student work 
quarterly. 
Staff will norm student 


In Progress 
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samples with Language Arts 
staff using a common writing 
format. 
Artifacts will be reviewed by 
administration at mid and 
end of year reviews. 


Language Arts and Humanities staff will meet to review, 
revise and develop writing prompts that are aligned with 
new testing expectations. 


September 2013 
– May 2014  


Language Arts, 
Humanities and 
Principal 


Local funds As evidenced by the 
revision work to be done 
with prompts and writing 
units. We will review 
progress during Monday 
content meetings. 


In Progress 


 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  5779   School Name:  MERIDIAN RANCH INTERNATIONAL SCHOOL   SPF Year:  1 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


71.65% - - 78.22% - - 


M 70.89% - - 75.66% - - 


W 53.52% - - 60.2% - - 


S 47.53% - - 62.38% - - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
25 - - 56 - - 


M 42 - - 52 - - 
W 40 - - 59 - - 


ELP - - - - - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Meets 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


No 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? No 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


No 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


X  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Kim Leon-Principal 


Email kleon@d49.org 
Phone 719-494-2902 
Mailing Address 10480 Rainbow Bridge Dr.  Peyton, CO  80831 


2 Name and Title Aimee Crespin-Assistant Principal 
Email acrespin@d49.org 
Phone 719-494-2903 
Mailing Address 10480 Rainbow Bridge Dr.  Peyton, CO  80831 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 
Meridian Ranch International School has been open for 10 years. Females comprise 48.9% of the student population, and males makeup 51.1% of the student population. Meridian Ranch 
International School is home to students of American Indian or Alaska Native heritage (less than 1%), Asian heritage (2%), Black heritage (3.8%), Hispanic heritage (11.6%), heritage from another 
Pacific Island (less than 1%), white heritage (74.5%), and about 6% of students are of two or more races. Approximately 8% of female students are currently on an Individualized Education Plan 
(IEP), and approximately 17% of male students receive services from an IEP. Currently, 9% of students receive Free lunch, and 3% of the students receive Reduced lunch prices. The school offers 
many extracurricular opportunities including: choir, band, Landsharks Running Club, Girls on the Run, Young Rembrandts, Student Council, and Science Matters. The PTA is very involved in the 
school and offers teacher grants, which provides teachers with direct funds to purchase classroom materials. WatchDOGS Dads is a school program that consists of students’ male figures who 
volunteer to patrol the halls, support classrooms, and encourage students. We utilize Professional Learning Communities. Within the PLC cycle, grade level teams and administration analyze pre-
assessment data to identify students’ specific learning needs prior to beginning instruction, formative assessment data to provide interventions and extensions throughout instruction, and post-
assessment data to evaluate overall student proficiency and develop intervention groups as necessary. Additionally, during PLC meetings teams interpret standards jointly, create common 
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assessments, share instructional strategies, and problem-solve cyclically. Bulldog Talk is an extension to the PLC cycle. During these meetings, grade level teams, administration, Special 
Education Teachers, Interventionists, and the school Counselor meet to discuss students in the first, second, and third tiers of Response to Intervention (RtI). These meetings demonstrate the 
collective responsibility of all students and are intended to ensure that no students fall through the cracks. Special Education and General Education share data, instructional strategies and 
problem solve with the intent to provide appropriate instruction and close skill deficits. Contrarily, when students are not making progress, the team discusses what to do next. Bulldog Talk is a two-
fold PLC where we not only address our students needing interventions, but we also create action steps to ensure high growth within our gifted and talented (GT) population. 
 
Reading: 
District leadership attended our Data Leadership Team meeting to review and explain the 1 and 3 year School Performance Framework. The data team then analyzed the Frameworks and 
developed a data analysis summary. The Building Leadership and Data Leadership team met together to review the data analysis summary. The teams worked together to analyze current deficits 
and root causes in order make data driven decisions. Using a whole body of evidence, including TCAP, Scantron, and DIBELS Next, the building leadership team met to develop major 
improvement strategies and action steps. The data and leadership team presented the information to the school staff and the School Accountability Council for feedback. 
 
  
 
Academic Achievement in Reading (Grades 3-5 TCAP): 
Overall (grades 3-5), our reading scores have increased from 76.4% in 2011 to 90.5% in 2013.  The percentage of students scoring advanced jumped significantly from 5.6% in 
2011 to 17.4% in 2013.   
 
Academic 


Year 
Subject N 


Count 
Unsat 


% Unsat N Count 
PP 


% PP N Count 
P 


% P N 
Count 
Adv 


% Adv N Count  
Not 


Scored 


%  
Not 


Scored 


N Count 
Total 


2011 Reading 
 


23 7.5% 47 15.4% 216 70.8% 17 5.6% 2 0.7% 305 


2012 Reading 
 


19 6.4% 40 13.4% 214 71.6% 24 8% 2 0.7% 299 


2013 Reading 
 


24 7.3% 47 14.4% 239 73.1% 57 17.4% 0 0% 327 


 


Reading TCAP: Achievement for 5th grade reading is above 80% and there has been a steady increase in reading achievement at the 4th grade level.  MRIS is below the district 
average for 4th grade in reading. 
 
Reading Academic Growth Gaps:  
According to the School Performance Framework, students needing to catch up exceed expectations for meeting growth gaps.  Students with disabilities are still approaching in 
meeting growth gaps. 
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Academic Achievement in Math (Grades 3-5 TCAP):  Our TCAP math scores have remained steady over 3 years.  Overall (grades 3-5) 78.4% students scoring 
proficient/advanced in 2011, 77% of our students scored P/A in 2012 and 75.8% scored P/A in 2013. 
 
Academic 


Year 
Subject N 


Count 
Unsat 


% Unsat N Count 
PP 


% PP N Count 
P 


% P N 
Count 
Adv 


% Adv N Count  
Not 


Scored 


%  
Not 


Scored 


N Count 
Total 


2011 Math 
 


7 2.3% 58 19% 135 44.1% 105 34.3% 1 0.3% 306 


2012 Math 
 


8 2.7% 59 19.7% 130 43.3% 101 33.7% 2 0.7% 300 


2013 Math 
 


12 3.7% 67 20.1% 147 45.1% 100 30.1% 0 0% 326 


 
Math TCAP: All grades are above state averages, and 4th and 5th are also above district averages.  MRIS is below the state average in 3rd grade math.  As a building, we have had a 
downward trend over 6 years in both 3rd and 5th grade on math CSAP/TCAP. 
 
Math Academic Growth Gaps:  
According to the School Performance Framework, growth gaps for students needing to catch up and students with disabilities have increased.  On both the 1 year and the 3 year 
SPF’s overall math is “approaching”.  
 
Academic Achievement in Writing (Grades 3-5 TCAP): Our TCAP writing scores have had a slight decline overall for 3 years. Overall (grades 3-5), 63.4% of our students 
scored proficient/advanced on writing TCAP in 2011, 59% of our students scored P/A in 2012 and 58.8% scored P/A in 2013. 
 
Academic 


Year 
Subject N 


Count 
Unsat 


% Unsat N Count 
PP 


% PP N Count 
P 


% P N 
Count 
Adv 


% Adv N Count  
Not 


Scored 


%  
Not 


Scored 


N Count 
Total 


2011 Writing 
 


12 3.9% 99 32.4% 149 48.7% 45 14.7% 1 0.3% 306 


2012 Writing 
 


16 5.3% 105 35% 146 48.7% 31 10.3% 2 0.7% 300 


2013 Writing 
 


14 4.3% 121 36.9% 171 52.1% 22 6.7% 0 0% 328 


Writing TCAP: MRIS has had a downward trend over 6 years in 3rd and 5th grade writing results.  We are below the district average and approaching (by one point) the state average. 
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Writing Academic Growth Gaps: 
According to the School Performance Framework, MRIS exceeds state expectations for overall writing growth for subgroups specifically minority students and students needing to 
catch up.   Our 1 year SPF shows we are heading in the right direction in regards to writing Academic Growth Gaps, particularly writing for students with disabilities. 
 
Reading, Writing, and Math: The Data Leadership Team (DLT) presented “Painting a Data Picture of MRIS” to the staff in September 2013.  This slide depicts our CSAP/TCAP 
results from 2008-2013. 
 


 
 
 
 
 
 


School Code:  5779  School Name:  MERIDIAN RANCH INTERNATIONAL SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 8 







  
 
 


 
 
 
Overall Academic Growth Gaps: 
On the 1 year SPF compared to the 3 year SPF growth gaps are closing for all sub-groups and overall growth and growth gaps are at “meets” expectations.  Our 3 year plan 
demonstrates that, over the course of time, we generally do well addressing Academic Growth Gaps for reading, writing, and math. 
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Root Cause and Verification:  
The Data Leadership Team analyzed TCAP, Scantron, and DIBELS Next data from the 2012-2013 school year as well as previous years to identify achievement gaps and groups 
of students showing stagnant growth. The data revealed growth gaps in reading and math for students with disabilities as well as growth gaps in math for students needing to 
catch up. The Data and Building Leadership Teams convened to review the SPF and current deficits, and then discussed root causes and strategies to promote growth for 
students with disabilities and students needing to catch up. After evaluating causes and strategies from the meeting, the Building Leadership developed major improvement 
strategies to ensure growth from the identified disaggregated groups.  
 
The first major improvement strategy insists that the school continues to implement a consistent approach to Response to Intervention in the reading content area to ensure 
supports are in place for all students. This addresses the following root causes: 


• There is a lack of data driven decisions based on progress monitoring data. 
• There is a lack of exposure to grade-level content with an appropriate level of rigor and expectations for students performing below grade level.  


 
The second major improvement strategy describes the need for a systematic approach to Response to Intervention in the math content area. This addresses the following root 
causes: 


• Lack of a systematic system to identify and address specific students needs in math. 
• Lack of exposure to grade-level math content with an appropriate level of rigor and expectations for students performing below grade-level. 
• Lack of effective and explicit direct interventions in math for students at risk of low performance and/or growth. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
N/A N/A Targets were met and exceeded expectations 


in some sub groups. Professional development 
was provided during the 2012-13 school year 
for all staff on a systematic and explicit 
approach to interventions. Binders were 
created for all licensed staff that outlined the 
appropriate steps to take as we collected and 
analyzed data. These binders are used during 
our “Bulldog Talk” PLC discussions and focus 
on our at-risk population. Systematic 
intervention goals are discussed and 
documented along with discussion on data 
collected through progress monitoring. There 
has been an increase in the awareness of how 
important data-driven decisions are in closing 
growth gaps as well as the importance of 
exposure to first instruction followed-up with 
researched-based interventions. We are now 
utilizing BURST Diagnostic Reading to address 
reading deficiencies and how we respond 
when students are not making growth.  As a 
building we are focusing on implementing a 
math intervention program that will mirror the 
same process we have begun in reading. 


N/A N/A 


Academic Growth 
N/A N/A 


N/A N/A 


Academic Growth Gaps 


Reading, Writing, Math:  By the end of 
the 2012-13 school year, the school will 
continue to meet or exceed in reading, 
math, and writing for all sub-groups.   
 
 


According to the 3 year SPF, we met our goal 
in reading for all sub-groups except students 
with disabilities. 
 
In math our students eligible for free/reduced 
lunch and students with disabilities are 
“approaching”. 
 
In writing our students eligible for 
free/reduced lunch and students with 
disabilities did not rate “meets”.  


  


Postsecondary & Workforce 
Readiness 


N/A N/A 


N/A N/A 
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Reading Achievement has fluctuated for the last 
four years (but higher than state average all four 
years) with overall steady improvement being 
noted. 


•  2010-74%P/A 
•  2011-75% P/A 
•  2012-80% P/A 
•  2013-78% P/A 


 
Writing Achievement has trended upward for the 
last four years (but higher than state average all 
four years) with a slight decrease in 2012. 


• 2010- 62% P/A 
• 2011- 64% P/A 
• 2012- 59% P/A  
• 2013- 60% P/A 


 
 
 
 


N/A N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 
Math Achievement has been fairly consistent for 
the last four years. 


•  2010-79% P/A 
• 2011-77%  P/A 
• 2012-78%  P/A  
• 2013-76%  P/A 


   


Academic Growth 


According to the 1 year SPF, MRIS met the 
targets for academic growth. 
 
According to the 3 year SPF, MRIS met the 
targets for academic growth.  


N/A N/A 


   


Academic Growth Gaps 


Per our 1 Year SPF… 
 
Reading 2012:   
Students in all subgroups met the median growth 
percentile for reading except with students with 
disabilities. 
 
In reading students with disabilities will increase 
the median growth percentile (MGP) to at least 55 
until a rating of “meets” is achieved. 
 
 


Our 1 year SPF 
indicates growth gaps 
in reading and math for 
students with 
disabilities. There are 
also growth gaps in 
math for students 
needing to catch up.  


In Reading: 
 


• There is a lack of data driven decisions made based 
on progress monitoring data. 


• There is a lack of exposure to grade-level content 
with an appropriate level of rigor and expectations 
for students performing below grade level.  
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Math 2012:  
Students with disabilities and students needing to 
catch up did not meet the median growth 
percentile for math. 
 
In math students with disabilities will increase the 
median growth percentile (MGP) to at least 45 
until a rating of “meets” is achieved. 
 
In math students needing to catch up will increase 
the median growth percentile (MGP) to at least 55 
until a rating of “meets” is achieved. 
 
Writing 2012:  
Students in all subgroups met the median growth 
percentile for writing. 
 
 
 
 
 
 
 
 
 
 
 
 


In Math: 
 


• Lack of a systematic system to identify and address 
specific students needs in math. 


• Lack of exposure to grade-level math content with 
an appropriate level of rigor and expectations for 
students performing below grade-level. 


• Lack of effective and explicit direct interventions in 
math for students at risk of low performance and/or 
growth. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


According to the 3 year SPF, MRIS met the 
targets for academic growth. 
 
Reading:  
Students in all subgroups met the median growth 
percentile for reading except students with 
disabilities. Students needing to catch up 
exceeded the median growth percentile.  
 
In reading students with disabilities will increase 
the median growth percentile (MGP) to at least 50 
until a rating of “meets” is achieved. 
 
Math: 
Students classified as Free/Reduced Lunch 
Eligible and students with disabilities did not meet 
the median growth percentile for math. Minority 
students and students needing to catch up met the 
median growth percentile.  
 
In math students eligible for Free/Reduced Lunch 
will increase the median growth percentile (MGP) 
to at least 50 until a rating of “meets” is achieved. 
 
In math students with disabilities will increase the 
median growth percentile (MGP) to at least 55 
until a rating of “meets” is achieved. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Writing: 
Minority students and students needing to catch 
up exceeded the median growth percentile.  
Students eligible for Free/Reduced Lunch and 
students with disabilities did not meet the median 
growth percentile.  
 
In writing students eligible for Free/Reduced 
Lunch will increase the median growth percentile 
(MGP) to at least 50 until a rating of “meets” is 
achieved. 
 
In writing students with disabilities will increase the 
median growth percentile (MGP) to at least 55 
until a rating of “meets” is achieved.   
 
Celebrations: 
When comparing the 1 year SPF and the 3 year 
SPF, minority students moved from “meets 
expectations” to “exceeds expectations” in 
reading. Students with disabilities moved from 
“approaching” to “meets expectations” in writing.   
   


Postsecondary & Workforce 
Readiness 


N/A N/A N/A 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M N/A N/A N/A N/A N/A 


W N/A N/A N/A N/A N/A 


S N/A N/A N/A N/A N/A 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 
M N/A N/A N/A N/A N/A 
W N/A N/A N/A N/A N/A 
ELP N/A N/A N/A N/A N/A 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Students with 
disabilities are 
experiencing growth 
gaps in reading. 


Subgroups will improve 
the MGP (median growth 
percentile) by 5% or to 52 
if adequate growth was 
not met until a rating of 
“Meets” is achieved. 


Subgroups will improve 
the MGP (median growth 
percentile) by 5% or to 52 
if adequate growth was 
not met until a rating of 
“Meets” is achieved. 


Scantron Growth Scores will 
be used beginning, middle 
and end of the year. 
 
AIMSWeb progress 
monitoring will be used  
weekly to progress monitor. 


 
Continue to implement a 
consistent approach to 
Response to Intervention 
in reading to ensure 
supports are in place for 
all students. 
 


 
 
M 


Students with 
disabilities and 
students needing to 
catch up are 
experiencing growth 
gaps in math. 


Subgroups will improve 
the MGP (median growth 
percentile) by 5% or to 50 
if adequate growth was 
not met until a rating of 
“Meets” is achieved. 


Subgroups will improve 
the MGP (median growth 
percentile) by 5% or to 50 
if adequate growth was 
not met until a rating of 
“Meets” is achieved. 


Scantron Growth Scores will 
be used beginning, middle 
and end of the year. 
 
AIMSWeb progress 
monitoring will be used to 
progress monitor students 
with disabilities and  
“Bulldog Talk” students. 


 
Implement a systematic 
approach to RtI 
specifically in the math 
content area to ensure 
supports are in place for 
all students. 


W N/A N/A N/A N/A N/A 
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Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1: Continue to implement a consistent approach to Response to Intervention in reading to ensure supports are in place for all students.  
Root Cause(s) Addressed:  


• There is a lack of data driven decisions made based on progress monitoring data. 
• There is a lack of exposure to grade-level content with an appropriate level of rigor and expectations for students performing below grade level.  


 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Provide additional training in the PLC 
cycle with the Building Leadership 
Team (BLT) to support data driven 
decisions 


Dec. thru 
May 


Aug. thru 
May 


Administration, 
Building 
Leadership 
Team  


N/A Building Leadership Team 
Agenda and Sign-in sheet 


In progress 


Implement “Bulldog Talk” during team 
PLC meetings to ensure supports are in 
place for struggling students. This 
ensures that Special Education and 
General Education teachers have time 
to collaborate every 3 weeks to monitor 
instruction and explicit interventions 
 


Aug. thru 
May 


Aug. thru 
May 


Administration, 
Classroom 
teachers, 
Special 
Education 
Teachers 


N/A Administrative observations 
and “Bulldog Talk” agendas 
every three weeks during the 
school year. 


In progress 
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* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
  


 
Utilize BURST Reading as an explicit, 
systematic reading intervention. In 
addition, provide additional PD with 
specific intervention strategies. 
 


 
Aug. thru 
May 


 
Aug. thru 
May 


 
Local Funding/READ Act 
funding 


 
Progress monitoring reports 
from Amplify. 
Staff development 
agenda/sign-in sheet 


In progress 


Create a master schedule that supports 
the inclusion model to provide students 
with disabilities and students needing to 
catch-up the opportunities to first 
instruction with support within the 
classroom as needed. 
 


Aug. thru 
May 


Review 
in May 
2014- 
Update if 
necessar
y June. 
2014 


Administration, 
Building 
Leadership 
Team 


N/A Master calendar provided to all 
staff members 


Completed- will continue to 
update/modify when 
necessary 
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Major Improvement Strategy #2: Systematic approach to RtI specifically in the math content area to ensure supports are in place for all students. Root Cause(s) Addressed:  


• Lack of a systematic system to identify and address specific students needs in math. 
• Lack of exposure to grade-level math content with an appropriate level of rigor and expectations for students performing below grade-level. 
• Lack of effective and explicit direct interventions in math for students at risk of low performance and/or growth. 


 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Provide additional professional 
development on specific math 
interventions to eliminate skill deficits. 


Jan. thru 
May 


Aug. thru 
May 


All licensed 
staff members 
and 
administration 


Local Funding Staff development agendas, 
teacher observations, 
training videos 


Not begun 


Develop a system that allows us to 
collect data, analyze, and then 
determine appropriate interventions. 


December 
2013 


Review in 
Aug. 2014 


All licensed 
staff members 
and 
administration 


Local Funding  Monitoring of assessments 
and growth through online 
forum 


Not begun 


Implement “Bulldog Talk” during team 
PLC meetings to ensure supports are in 
place for struggling students. This 
ensures that Special Education and 
General Education teachers have time 
to collaborate every 3 weeks to monitor 
instruction and explicit interventions 


Aug. thru 
May 


Aug. thru 
May 


All licensed 
staff members, 
administration, 
and counselor 


N/A Administrative observations 
and “Bulldog Talk” agendas 
every three weeks during the 
school year. 


In progress 


Create a master calendar schedule that 
supports an inclusion model to provide 
students with disabilities and students 
needing to catch-up the opportunities to 
first instruction with support within the 
classroom as needed. 
 


Aug. thru 
May 


Review in 
May 
2014- 
Update if 
necessary 
June. 
2014 


Administration, 
Building 
Leadership 
Team 


N/A Master calendar provided to 
all staff members 


Completed- will continue to 
update/modify when 
necessary 
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• Implement a consistent use of 
formative/summative 
assessments in math and 
answering the question “What 
are we going to do if they don’t 
get it”. 


 


Jan. thru 
May 


Aug. thru 
May 


All licensed 
staff members 
and 
administration 


Local Funding Solution Tree training 
resources 


Not begun 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #3:  ____________________________________________ Root Cause(s) Addressed:  __________________________________________ 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


       
       
       
       
       
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  6483   School Name:  ODYSSEY ELEMENTARY SCHOOL   SPF Year:  1 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


71.65% - - 74.24% - - 


M 70.89% - - 64.91% - - 


W 53.52% - - 50.19% - - 


S 47.53% - - 52.27% - - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
30 - - 53 - - 


M 49 - - 53 - - 
W 43 - - 51 - - 


ELP - - - 52 - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Meets 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when?  


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation  X  Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Pamela Weyer, Principal 


Email pweyer@d49.org 
Phone 719-494-8617 
Mailing Address 6275 Bridlespur Avenue Colorado Springs, CO 80922 


2 Name and Title Rebecca Thompson, Assistant Principal 
Email rthompson@d49.org 
Phone 719-494-8618 
Mailing Address 6275 Bridlespur Avenue Colorado Springs, CO 80922 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


 
Narrative: 
Description- Odyssey Elementary is located in Northeast Colorado Springs in Falcon School District 49.  It is a Pre-K -5th grade school serving a diverse 
population of 550 students. We currently have a teaching staff of 40 dedicated and hardworking teachers. Students come to OES from a variety of 
cultural backgrounds. The school has approximately 43% of the students eligible for free/reduced lunch. OES is a Title I school. 
 
Team Involvement- The Leadership team reviews data (to include SPF and Section 1 on the Unified Improvement Plan) annually to determine what 
areas of strength and weakness and to determine a root cause for areas where improvement is needed. Observations are made and if programming 
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changes need to occur. Data is shared with the staff as well as the School Advisory Committee made up of parents, teachers, and administration 
through our School Performance Frameworks. OES “meets” the state and federal expectation for academic achievement (overall), along with academic 
growth and growth gaps (subgroups).  
 
Review of data sources- Using our 1 year SPF, we see that student growth is an area of celebration. Students are making adequate growth in all content 
areas. Even when we dig deeper, we see that the only subgroup where we are not meeting the state expectation is in the free/reduced lunch category 
for mathematics where we are approaching. Another celebration is that in the area of reading, the subgroup of “students needing to catch up” exceeds 
the state expectation. The school staff reviews the targets to see if adequate achievement and growth occurred and action steps to take if adequate 
measures have not been reached. We anticipate using school-wide DIBELS data more effectively in our 2014 UIP. 
 
Data is analyzed from many sources to include TCAP, Scantron, DIBELS, and our new computerized intervention program, Lexia to see if data trends 
exist across multiple measures. DIBELS data has a great accessibility now with participation in the state grant received for Amplify (MClass), which 
allows for digital progress monitoring and accountability. This tool allows teachers and administrators to pinpoint areas of strength and growth areas 
easily. It also allows for viewing of progress monitoring data by all teachers who interact and support students with Reading. In all content areas, 
discussions around rigor are taking place to ensure students are ready for the increased expectations in regards to Colorado Standards. 
 
While TCAP is an important measure, it is only one of the measures we use to determine whether students are continuing to grow academically. 
Historically, we have focused primarily on academic achievement of our students without dedicating the same focus on growth. This year, partly due to 
SB 191, our entire staff has increased our examining data relative to the growth of students in a variety of assessments. Teachers are individually 
looking at data to insure that students are making more than adequate growth to be successful. With the implementation of the READ Act, there is also 
more concentration to analyze DIBELS data to diagnose and intervene in wherever a child experiences a reading component deficit.   
 
Scantron benchmark assessments give us a more frequent view of student performance over time as we analyze gains made from the beginning of the 
year, mid year, and end of the year. Skills are identified and interventions are applied to fill learning gaps.  
 
Overall Achievement: 
CSAP: We met the achievement targets for academic achievement and growth according to the state 


• Longitudinal CSAP data-Reading (Prof. & Adv.)  
                2011- 71%, 2012 – 74%, 2013- 74% 


• Longitudinal CSAP data-Writing (Prof. & Adv.) 
                            2011-61%, 2012 – 57%, 2013-50% 


School Code:  6483  School Name:  ODYSSEY ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 6 







  
 


• Longitudinal CSAP data- Math (Prof. & Adv.) 
                            2011-64%, 2012 -70%, 2013-65% 


• Longitudinal CSAP data- Science (Prof. & Adv.) 
                2011-57%, 2012 -59%, 2013- 52% 


 
 


Assessment 2010 2011 2012 2013 
3rd Grade Reading 75% 73% 80% 68% 
4th Grade Reading 76% 61% 70% 79% 
5th Grade Reading 79% 80% 69% 74% 
3rd Grade Writing 53% 50% 47% 44% 
4th  Grade Writing 54% 65% 41% 51% 
5th Grade Writing 72% 68% 56% 50% 
3rd Grade Math 82% 60% 66% 63% 
4th Grade Math 74% 67% 66% 72% 
5th Grade Math 75% 66% 67% 58% 


 
While making a consistent 3% growth each year is our goal, it is also important for us to consider how cohort groups of students are performing over the course of 
the year to see if they are making adequate gains. Scantron allows us to consider scores by teacher, subgroup and grade to determine which groups to target and 
which skills are lacking. Over the course of the next 2 years, we will continue to track the progress of all subgroups so that interventions and instructional strategies 
are aligned with the students with the most need. 
 
Scantron: 2010-11 Gains 


• Reading- +182 
• Language Arts- +159 
• Math- +142 
• Science-+140 


 
Scantron: 2011 –12 Gains 
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• Reading +183 
• Language Arts +133 
• Math +160 
• Science +116  
•  


Scantron 2012-13 Gains 
• Reading- +178 
• Language Arts- +161 
• Math- +131 
• Science- +117 


 
Notable Trends and Priority Challenges:  
The priority challenges for our school are: 


1. Academic Achievement- 3% growth in all academic areas each year 
2. Academic areas of math and writing are “approaching” the state expectation in achievement (3 year) but “meet” for (1 year) 
3. Students eligible for free/reduced lunch are approaching the state expectation for academic growth in math 
4. Students needing to catch up in reading exceed the state expectation 
5. Positive trends include an increase in student growth and growth gaps in all subject areas 


 
Root Cause & Verification: 
Because our academic growth meets the state expectation, we focused on determining a root cause for academic achievement in writing and math. Our school 
has a free/reduced lunch population of over 40% and the student needs are changing as this number continues to rise. The following root causes were determined 
by a team: 
1. We need to examine and verify that our assessments in writing and math are aligned with the curriculum. Communication between support staff and regular 
education teachers is critical to provide a cohesive and consistent approach to the curriculum. In writing we need a school-wide alignment of both expectations by 
grade level, practice in evaluating written assignments and to continue our newly consistent approach to teaching writing. In math, we need to teach curriculum in a 
variety of ways to engage all learners and at a rigor that is aligned with standards. 
 
2. Previous teacher evaluation model did not always provide enough detailed feedback and coaching on a consistent basis to support teachers in growth. 
 
3. In order for adequate academic achievement and maximized growth to occur, students must have their initial need met:  the need for a safe, orderly and inviting 
learning environment.  
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Stakeholder Plan Development:  
Our School Advisory Committee (SAC) examined our School Performance Framework to consider possible causes as well as strategies to address the areas our 
school did not meet the state expectation. The principal and assistant principal met with all grade level teams and support teachers to examine root causes and 
build an action plan to address the causes. The School Advisory Committee (SAC) reviewed the School Performance Framework to consider the data and 
suggestions for improvement in all areas where we did not meet the state expectation for growth gaps. Central Office administrative staff will also review the plan. 
Action steps are posted throughout the school to inform our school community of the steps we will take to address student achievement.  Parent involvement will 
include an annual STEM night when families will be able to participate in activities to enhance math and science skills. Preschool parents are always invited to 
participate in any activities where parents are invited. We also have annual presentations to parents to explain how Title programs/interventions and schoolwide 
initiatives support all students but specifically students who have academic struggles in reading, writing or math. 
 
The School Advisory Committee (SAC) is informed of the Title I budget that was created at the end of the previous year.  The principal and/or Title I interventionists 
present the types of Title I interventions to be used throughout the year at a yearly SAC meeting. In addition, at our Back to School Night parents are informed that 
we receive Title I funds to support literacy and math in our school. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 


By the end of the 2012-2013 school 
year, 72% of the students will score 
proficient or advanced overall on math 


The target was not met. Math achievement 
based on the average of three grade levels’ 
performance is 65%.  This is 7% below our 
target. 


Teachers began implementing new standards 
and the gaps caused by the new standards 
have not had enough time to close. 
Teachers have not had enough time to create 
classroom assessments to meet all of the new 
common core standards. 


Academic Growth 


By the end of the 2012-2013 school 
year, the Median Growth Percentile for 
academic growth in math will meet the 
Median Adequate Growth Percentile as 
shown in the SPF (MGP of 45 ) (MGP of 
55 if below adequate growth percentile, 
MGP of 50 if above adequate growth 
percentile) 


The target was met.  Our median student 
growth percentile in Math was 53 as 
measured by MGP.   We needed to achieve a 
score of 49 for MAGP, therefore achieving it 
by 4 percentile. 


Teachers are working hard on implementing 
the new standards and trying to close the gap 
caused by the shift from the previous 
standards to the new common core standards. 


Academic Growth Gaps 


By the end of the 2012-13 school year, 
the Median Growth Percentile for 
academic growth gaps in reading 
subgroups will meet the Median 
Adequate Growth Percentile as shown in 
the SPF (MGP of 55 if below adequate 
growth percentile; MGP of 50 if above 
adequate growth percentile 


The target was not met.  Our median student 
growth percentile in Reading (Students with 
Disabilities) was 44 as measured by SGP 
and is at the approaching level. 


We are meeting or exceeding the state target 
in 4 of the 5 subgroups but we may not have 
been using the proper intervention for students 
with disabilities.  New interventions are being 
implemented in the 2013-2014 school year. 


By the end of the 2012-13 school year, 
the Median Growth Percentile for 
academic growth gaps in math 
subgroups will meet the Median 
Adequate Growth Percentile as shown in 


The target was not met.  Our median student 
growth percentile in Math (Free/Reduced 
Lunch Eligible (42), Minority Students (50), 
Students with Disabilities (47), and Students 
needing to catch up( 54) as measured by 


Interventionists were used in the primary grade 
levels to help close these gaps in the early 
years of elementary school and this year we 
added them to the intermediate grade levels. 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


the SPF (MGP of 55 if below adequate 
growth percentile; MGP of 50 if above 
adequate growth percentile 


SGP and is at the approaching level. 


By the end of the 2012-13 school year, 
the Median Growth Percentile for 
academic growth gaps in writing 
subgroups will meet the Median 
Adequate Growth Percentile as shown in 
the SPF (MGP of 55 if below adequate 
growth percentile; MGP of 50 if above 
adequate growth percentile 
 


This target was met in the sub groups of 
Free/Reduced Lunch Eligible (47), Minority 
Students (51), and English Learners (65) but 
not in the sub groups of Students with 
Disabilities (55) and Students needing to 
catch up (55) as measured by SGP and is at 
the approaching level. 


The school began a new writing program 2 
years ago to help close the gaps in writing. 
This year the writing program has been 
updated to include the common core standards 
and teachers are learning the changes made 
to the program. 


This will be judged in the areas of: 
Free/Reduced lunch subgroup 
Minority subgroup 
Students with Disabilities subgroup 
Students needing to catch up subgroup 


  


Postsecondary & Workforce 
Readiness 


n/a n/a  
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Reading Proficient & Advanced combined for 3rd-
5th grades: 
2011-77%; 2012-74%; 2013-74% 


• Overall reading achievement continually 
meets the state expectation 


• Students needing to catch up and 
English learners exceed state 
expectations. 


• Students With Disabilities are 
Approaching the State expectation 


 


N/A N/A 


Math Proficient & Advanced combined for 3rd-5th 
grades: 
2011 – 64%; 2012-70%; 2013-64% 


• Academic growth meets the state 
expectations in Math. 


• Math achievement is stagnant but 
student growth is going up. 


 


N/A N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Writing Proficient & Advanced combined for 3rd-5th 
grades: 
2011-61%; 2012-48%; 2013-49% 


• Writing achievement scores have 
decreased since the start of the new 
writing program. 


N/A N/A 


Academic Growth 


We have met the states expectations for growth in 
reading, math, and writing. 
 
Our median growth in each area over three years 
is: 
Reading- 51, Math 49 and Writing 49 
 
 


n/a n/a 


Academic Growth Gaps 


Reading: 
• Student with disabilities continue to be 


approaching the state expectation and 
are currently at 44 but need to grow to 
76. 


• English Language Learners as well as 
students needing to catch up in reading 
exceed the state expecations 


• Over a 3 year 
period, Students 
with Disabilities 
are approaching 
state 
expectations. 


Students with disabilities are being better identified for 
specific needs and those areas are being addressed. 
 
Reading interventionists were only used in the primary 
grades last year.  This year every grade level is utilizing an 
interventionist. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Math: 
 
• Math is the greatest area of need in all 


subgroups except English Language 
Learners, which exceeds the state 
expectation 


 
• Students with disabilities subgroup had a 


the largest gap (33 percentile points) and 
are approaching the state expectation 
 


• Students needing to catch up had a gap 
of 21 percentile (up from 26 last year) 
and are approaching state expectation 


 
• English Learners are meeting the states 


expectation. 
  
Writing: 


• Over three years, all subgroups meet the 
state expectation for writing.  


• English Language Learners exceed the 
state expectation for writing 


 
• Over a three year 


period, all 
subgroups are 
approaching the 
state expectation 
in math, except 
English Language 
Learners who 
meet the state 
expectation 


 
 
 
 
 
 
 
 
 


• We have no 
proiority 
performance 
challenges in 
writing 


Schedules have not appropriately been planned to 
accommodate for to aligning math expectations with 
Common Core state standards and grade level skills and to 
create common formative assessments to drive their 
instruction at a more intentional level.  Schedules must be 
structured and programs are needed to provide differentiated 
instruction to meet the learning needs of all students. 
 
Math interventions are needed to address the needs of all 
learners in the area of math.  This is the first year we have 
implemented interventions through the use of a math 
interventionist at all grade levels.  
 
 
 
 


Postsecondary & Workforce 
Readiness 


n/a n/a n/a 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R n/a n/a n/a n/a n/a 


M n/a n/a n/a n/a n/a 


W n/a n/a n/a n/a n/a 


S n/a n/a n/a n/a n/a 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R n/a n/a n/a n/a n/a 
M n/a n/a n/a n/a n/a 
W n/a n/a n/a n/a n/a 
ELP n/a n/a n/a n/a n/a 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Students with 
disabilities are not 
making adequate 
growth in reading 


By the end of the 2013-
14 school year, 
(Student Subgroups) 
will increase the median 
growth percentile 
(MGP) to at least 50 if 
adequate growth was 
met or 55 if adequate 
growth was not met until 
a rating of "Meets" is 
achieved 


By the end of the 2014-
15 school year,  
(Student Subgroups) 
will increase the median 
growth percentile 
(MGP) to at least 50 if 
adequate growth was 
met or 55 if adequate 
growth was not met 
until a rating of "Meets" 
is achieved 


Scantron benchmark 
assessments scale scores-
administered 3 times during 
the year (August, December 
& May) in reading will meet 
or exceed the Scantron 
growth targets for all grades 
(3-5) 


Develop and use a 
collaborative process that 
ensures that all teachers 
are delivering instructional 
units, lessons and 
assessments that are 
aligned with Colorado 
Academic Standards, 
while addressing the 
needs of all learners.         


M 


Free/Reduced lunch 
eligible subgroup is not 
making adequate 
growth in math 
 
 
 
 


By the end of the 2013-
14 school year, 
(Student Subgroups) 
will increase the median 
growth percentile 
(MGP) to at least 50 if 
adequate growth was 
met or 55 if adequate 
growth was not met until 


By the end of the 2014-
15 school year,  
(Student Subgroups) 
will increase the median 
growth percentile 
(MGP) to at least 50 if 
adequate growth was 
met or 55 if adequate 
growth was not met 


Scantron benchmark 
assessments scale scores-
administered 3 times during 
the year (August, December 
& May) in math will meet or 
exceed the Scantron growth 
targets for all grades (3-5) 


Develop and use a 
collaborative process that 
ensures that all teachers 
are delivering instructional 
units, lessons and 
assessments that are 
aligned with Colorado 
Academic Standards, 
while addressing the 
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a rating of "Meets" is 
achieved 


until a rating of "Meets" 
is achieved 


needs of all learners.         
 


W n/a n/a n/a n/a n/a 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate n/a n/a n/a n/a n/a 


Disaggregated Grad 
Rate 


n/a n/a n/a n/a n/a 


Dropout Rate n/a n/a n/a n/a n/a 
Mean CO ACT n/a n/a n/a n/a n/a 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Develop and use a collaborative process that ensures that all teachers are delivering instructional units, lessons and assessments that are 
aligned with Colorado Academic Standards, while addressing the needs of all learners.         
Root Cause(s) Addressed:  We need to examine and verify that our assessments in writing and math are aligned with the curriculum. Communication between support staff and 
regular education teachers is critical to provide a cohesive and consistent approach to the curriculum. In writing we need a school-wide alignment of both expectations by grade 
level, practice in evaluating written assignments and to continue our newly consistent approach to teaching writing. In math, we need to teach curriculum in a variety of ways to 
engage all learners and at a rigor that is aligned with standards. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation X Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline 
Key Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Train staff to unwrap standards and use 
PLCs to unwrap standards and create 
common assessments 


August 
– May 
2013-14 


August 
– May 
2014-15 


Administration 
All classroom & 
Discovery 
teachers 


n/a Quarterly checks of notebooks 
by administration at PLC 
meetings 


In progress 


Support the creation of working 
notebooks, by grade level, to house all 
standards, common assessments and 
rubrics. 


August 
– May 
2013-14 


August 
– May 
2014-15 


Administration 
All classroom & 
Discovery 
teachers  


n/a Quarterly checks of notebooks 
by administration at PLC 
meetings 


In progress 


Students in grades preK-5 will receive 
supplemental instruction using the Lexia 
intervention program to close the 
learning gaps in reading 


August 
– May 
2013-14 


August 
– May 
2014-15 


All classroom 
teachers K-5 


Federal funding: Title I 
$ 8,030 


Lexia reports of growth In progress 


Students in grades K-5 will receive 
supplemental instruction using the IXL  


August 
– May 


August 
– May 


All classroom 
teachers K-5 


Federal funding: Title I IXL reports of growth In progress 
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intervention program to close the 
learning gaps in math 


2013-14 2014-15  
$ 2,500 


Specific students in need K-5 will be 
instructed through a Title I 
interventionist using specific 
intervention programs in the areas of 
Math and Reading. 


August 
– May 
2013-14 


August 
– May 
2014-15 


Title I 
intervention 
teachers 


 
Federal funding: Title I 
3 interventionists = $54,000 
Workmen’s Comp = $10,260 


# of students who are progress 
monitored each week by 
interventionists and # of 
students who exit the support 
programs 


In progress 


Interventionists will be professionally 
trained in research based intervention 
programs 


August 
– May 
2013-14 


August 
– May 
2014-15 


Title I 
intervention 
teachers 


Federal funding: Title I 
$3,703 
 


# of students who are progress 
monitored each week by 
interventionists and # of 
students who exit the support 
programs 


In progress 


Increased use of technological 
resources to enhance targeted 
interventions for Tier 1, 2, and 3 
students 


August 
– May 
2013-14 


August 
– May 
2014-15 


All classroom 
teachers K-5 


Federal funding: Title I 
$92870 
 


Increased number of students 
achieving ‘on grade level’ (no 
risk) scores in Dibels/Scantron 


In progress 


Language! will be utilized as an 
intervention for our most ‘in need’ 
students to address issues with 
Dyslexia 


August 
– May 
2013-14 


August 
– May 
2014-15 


Title I 
intervention 
teachers and 
SLD Teachers 


Federal funding: Title I 
$2,766 


Increased number of students 
achieving ‘on grade level’  (no 
risk) scores in Dibels/Scantron 


In progress 


‘Parent Involvement Nights’ will help 
educate parents in how to best help 
their child to succeed in reading 


August 
– May 
2013-14 


August 
– May 
2014-15 


Title I 
intervention 
teachers 


Federal funding: Title I 
$5,500 
 


Increased number of students 
achieving ‘on grade level’  (no 
risk) scores in Dibels/Scantron 


In progress 


Use of Envisions Common Core 
resource kits will allow teachers to teach 
Common Core Math Standards 


August 
– May 
2013-14 


August 
– May 
2014-15 


All classroom 
teachers K-5 


Federal funding: Title I 
$6,600 


Increased number of students 
achieving ‘on grade level’  (no 
risk) scores in Math Scantron 


In progress 


Provide an on-line assessment and 
progress monitoring tool (mclass) that 
supports the RtI process and helps 4th 
and 5th grade teachers to determine 
gaps in their students’ understandings 


August 
– May 
2013-14 


August 
– May 
2014-15 


4th and 5th grade 
teachers 


Federal funding: Title I 
$2,744 


Increased number of students 
achieving ‘on grade level’  (no 
risk) scores in Dibels/Scantron 


In progress 


Provide substitute coverage to allow 
teachers to observe other teachers 


August 
– May 


August 
– May 


All classroom 
teachers K-5 


Federal funding: Title I 
$200 


Increased number of students 
achieving ‘on grade level’  (no 


In progress 
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using differentiated instruction and 
interventions 


2013-14 2014-15 risk) scores in Dibels/Scantron 


Consult with district CIA personnel to 
strategize on how to increase our 
identification of gifted learners in order 
to support them in their academic 
growth 


August 
– May 
2013-14 


August 
– May 
2014-15 


Administration 
All classroom 
teachers  
G/T Teacher 


 Increased number of students 
identified as gifted 


Not started 


Provide professional development to 
each team leader in order to increase 
their math teaching with the Common 
Core and Colorado State Math 
Standards 


April  
2014 


 Admin and all 
team leaders 


Title funding $6290 Quarterly checks of PLC 
notebooks for implementation 
of new learning 


Not started 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 
 
Major Improvement Strategy #2:  Implement the use of Marzano’s Educator Evaluation Model as a tool that supports educator effectiveness and instructional improvement.  
Root Cause(s) Addressed:  Previous teacher evaluation model did not always provide enough detailed feedback and coaching on a consistent basis to support teachers in growth. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation X  Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Team of teachers and administrators 
trained to use and support iobservation 
and Marzano tools 


June 
2013 


n/a Administration  
All staff 


n/a Quarterly compilations of 
walkthroughs in the 
iobservation program 


Completed June 2013 


Administration teaches the Marzano 
elements through a book study on The 
Art and Science of Teaching at each 
staff meeting.  This book study is also 
available on-line. 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration  
All staff 


n/a Quarterly compilations of 
walkthroughs in the 
iobservation program 


In progress 
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Present iobservation Academy to staff 
and offer classes through iobservation 
Academy for additional learning and 
understanding 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration  
All staff 


n/a Quarterly compilations of 
walkthroughs in the 
iobservation program 


In progress 


Ongoing communication and coaching 
through the use of iobservation 
conferences and discussions 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration  
All staff 


n/a Quarterly compilations of 
conferences and discussions 
in the iobservation program 


In progress 


Train the “Lead Team” to guide their 
grade level PLC in using the book   to 
support their understandings of learning 
scales and rubrics. 


August – 
May 
2013-14 


August – 
May 
2014-15 


Principal 
Lead Team 
Members 
All staff 


n/a Quarterly compilations of 
walkthroughs in the 
iobservation program – use of 
rubrics/learning scales in 
Element #1 


In progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #3:  In order to maximize student learning potential, all classrooms will establish and maintain a positive learning environment by implementing the 
agreed upon expectations based upon the Capturing Kids’ Hearts relational framework.  
  
Root Cause(s) Addressed:  In order for adequate academic achievement and maximized growth to occur, students must have their initial need met:  the need for a safe, orderly 
and inviting learning environment.  
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation X  Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Attend a 3 day Capturing Kids’ Hearts 
workshop 


July 
2013 


n/a Administration 
All Staff 


n/a Attendance roster Completed 


Teachers will create class ‘social 
contracts’ at the beginning of each 
school year 


August 
2013 


August 
2014 


All classroom 
and Discovery 
teachers 


n/a Observable class contracts in 
each classroom 


Completed 


Greet all students at the start of the day 
in some manner either physically or 
verbally 


August – 
May 
2013-14 


August – 
May 
2014-15 


All classroom 
and Discovery 
teachers 


n/a Observation and periodical 
checks by administration 


In progress 


Principal greets students at front door 
and Assistant Principal greets students 
in the hallways before the day begins 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration n/a Observation by students, 
teachers and parents 


In progress 


All school personnel will utilize the “4 
Questions” from the Capturing Kid’s 
Hearts program to help redirect a child 
who is not following the rules of the 
contract 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration 
and All 
classroom and 
Discovery 
teachers 


n/a Observation and periodical 
checks by administration 


In progress 


Zone Capturing Kids’ Hearts committee 
will continue to meet quarterly to review 
implementation of Capturing Kids’ 
Hearts. 


August – 
May 
2013-14 


August – 
May 
2014-15 


Zone Leader 
Administration 
2 School 


n/a Quarterly reports and 
outcomes from committee 
meetings 


In progress 
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Representatives 
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Alternative Education Campuses for 2013-14 


 
  
Organization Code:  1110     District Name:  FALCON 49     School Code:  6810     School Name:  PATRIOT LEARNING CENTER     SPF Year:  3 Year 
 
Section I:  Summary Information about the School 
 
 
Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


State Required Measure TCAP/CSAP, CoAlt/ 
CSAPA, Lectura, Escritura  
Description: % Proficient and Advanced 
(%P+A) in reading, writing, math and science 
Expectation:  %P+A is at/above the 60th 
percentile for AECs. 


R 


Elem MS HS Elem MS HS 


 
Overall AEC Rating for 


Academic Achievement:  
[AEC Performance] 


 
• MS R/M/S = Meets 
• MS W = Exceeds 
• HS R/S = Meets 
• HS M/W = 


Approaching 


- 21.4% 35.4% - [42.7%] [45.8%] 


M - 10.0% 4.4% - [29.9%] [4.2%] 


W - 16.7% 14.6% - [32.2%] [12.5%] 


S - 12.1% 16.4% - [29.5%] [17.3%] 


Supplemental Measure: [Name of Measure] 
 


[CA1] 


Elem MS HS Elem MS HS 


    Description:  [Description of measure] 
[%] [%] [%] [%] [%] [%] 


[CA2] [%] [%] [%] [%] [%] [%] 


    Expectation:  [Expectation of measure] 
[CA3] [%] [%] [%] [%] [%] [%] 


[CA4] [%] [%] [%] [%] [%] [%] 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth 


State Required Measure: Median Student 
Growth Percentile (MGP) 
Description: Growth in TCAP for reading, 
writing and math. 
Expectation:  Median Student Growth 
Percentile (MGP) at/above the 60th percentile 
for AECs. 


R 


Elem MS HS Elem MS HS 


Overall AEC Rating for 
Academic Growth:   
[AEC Performance] 


 
• MS R = 


Approaching 
• MS M/W = Meets 
• HS R/M/W = Meets 


 


- 43.2% 46.8% - [39%] [50%] 


M - 31.8% 42.0% - [48%] [44%] 


W - 35.8% 43.4% - [39%] [44%] 


Supplemental Measure 1: [Name of Measure] 
 


[CA1] 


Elem MS HS Elem MS HS 


    Description:  [Description of measure] 
[#] [#] [#] [#] [#] [#] 


[CA2] [#] [#] [#] [#] [#] [#] 


    Expectation:  [Expectation of measure] 
[CA3] [#] [#] [#] [#] [#] [#] 


[CA4] [#] [#] [#] [#] [#] [#] 


Supplemental Measure 2: [Name of Measure] 
  Elem MS HS Elem MS HS 


    Description:  [Description of measure] 
[CA1] [#] [#] [#] [#] [#] [#] 


[CA2] [#] [#] [#] [#] [#] [#] 


    Expectation:  [Expectation of measure] 
[CA3] [#] [#] [#] [#] [#] [#] 


[CA4] [#] [#] [#] [#] [#] [#] 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Student 
Engagement 


State Required Measure: Average Daily 
Attendance 


Description: Total days attended out of total 
days possible to attend. 
Expectation: At/above the 60th percentile of 
all AECs. 


86.2% [92.7%] 


 
Overall AEC Rating for 
Student Engagement:   
[AEC Performance] 


 
• Attendance/Truanc


y = Meets 
 


State Required Measure: Truancy Rate 
Description: Total days unexcused absent 
out of total days possible to attend. 
Expectation: At/above the 60th percentile of 
all AECs. 


7.7% [2.7%] 


Supplemental Measure 1: [Name of Measure] 
Description:  [Description of measure] Expectation:  [Expectation of measure] [Enter results] 


Supplemental Measure 2: [Name of Measure] 
Description:  [Description of measure] Expectation:  [Expectation of measure] [Enter results] 
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Performance 
Indicators Measures/ Metrics 2012-13 Federal and State Expectations 2012-13 School Results Meets Expectations? 


Postsecondary 
& Workforce 
Readiness 


State Required Measure: Completion Rate 
Description: % of students completing. 
Expectation:  At/above the 60th percentile of 
all AECs using 4-year, 5-year, 6-year or 7-
year completion rate.   


55.4% [80.4%] 
[AEC 


Perfor-
mance] Overall AEC 


Rating for 
Postsecondary 


& Workforce 
Readiness: 


[AEC 
Performance] 


 
* Completion 
Rate = 
Exceeds 
* Dropout / 
ACT = Meets 
 
 


 


State Required Measure: Dropout Rate 
Description: % of students dropping out. 
Expectation:  At/below the 60th percentile of 


all AECs. 


11.4% [4.6%] 
[AEC 


Perfor-
mance] 


State Required Measure: ACT Composite 
Score  
Description: Mean ACT composite score. 
Expectation:  At/above the 60th percentile of 


all AECs.   


15.5 [15.9] 
[AEC 


Perfor-
mance] 


Supplemental Measure 1: [Name of Measure] 
Description:  [Description of measure] Expectation:  [Expectation of measure] [Enter results] [AEC SPF 


Rating] 


Supplemental Measure 2: [Name of Measure] 
Description:  [Description of measure] Expectation:  [Expectation of measure] [Enter results] [AEC SPF 


Rating] 
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Accountability Status and Requirements for Improvement Plan 


 


 


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


December 2013 Once the AEC SPF is issued, this report will be re-populated in December 2013.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this 
same time (See customized directions below).  For required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 
Plan type is assigned based on the school’s overall School 
Performance Framework score for the official year 
(achievement, growth, student engagement, postsecondary 
and workforce readiness). 


Approved AEC SPF 


Alternative Education Campus Schools will receive a re-populated UIP report with the AEC 
Framework data (including AEC plan type assignments) in December 2013.   Note that AECs 
with a Priority Improvement or Turnaround plan type must submit the plan to CDE for review 
on January 15, 2014.  AECs with a Turnaround plan type assignment must complete the 
required addendum for Turnaround schools.  All AECs, regardless of plan type, must submit 
the plan to CDE on April 15, 2014 for public posting to SchoolView.org.  Some programs may 
also review the UIP for requirements during the January or April submissions (see customized 
directions below). 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate (regardless of 
plan type), and/or (2) Turnaround or Priority Improvement 
plan type with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, ELL, IEP and 
FRL) or b) low disaggregated graduation rate. This is a 
three-year designation. 


Not identified as a 
Title I Focus School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant (TIG) 
Competitive grant (1003g) for schools identified as 5% of 
lowest performing Title I or Title I eligible schools, eligible to 
implement one of four reform models as defined by the 
USDE. 


Not awarded a TIG 
grant 


This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation Pathways 
Program (CGP) 


The program supports the development of sustainable, 
replicable models for dropout prevention and recovery that 
improve interim indicators (attendance, behavior and 
course completion), reduce the dropout rate and increase 
the graduation rate for all students participating in the 
program.  


Not a CGP Funded 
School 


This school does not receive funding from the CGP Program and does not need to meet these 
additional program requirements. 
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Section II:  Improvement Plan Information 
 
 
Additional Information about the School 
Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports 
the school’s improvement efforts?  When was 
the grant awarded?   


1. $1000: Women’s Studies Falcon Education Foundation Grant  
2. $1000: Fish and Veggies Falcon Education Foundation Grant  


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST 
or Expedited Review?  If so, when? N/A 


External Evaluator 
Has the school partnered with an external 
evaluator to provide comprehensive 
evaluation?  Indicate the year and the name of 
the provider/tool used. 


N/A 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 
  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
 X  Other: Title 1a – Targeted Assistance 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Tom Wilke, Principal 


Email twilke@d49.org 
Phone  719-495-5508 
Mailing Address Patriot Learning Center / 11990 Swingline Road / Falcon, CO 80831 


2 Name and Title Nicole Paxton, Assistant Principal 
Email npaxton@d49.org 
Phone  719-495-5507 
Mailing Address Patriot Learning Center / 11990 Swingline Road / Falcon, CO 80831 
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Section III: Narrative on Data Analysis and Root Cause Identification 
 
 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle. The main outcome is to construct a narrative that describes 
the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions proposed in 
Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section includes: identifying 
where the school did not at least meet minimum state and federal accountability expectations; describing progress toward targets for the prior 
school year; describing what performance data were used in the analysis of trends; identifying trends and priority performance challenges 
(negative trends); describing how performance challenges were prioritized; identifying the root causes of performance challenges; describing how 
the root causes were identified and verified and what data were used; and describing stakeholder involvement in the analysis.  Additional guidance 
on how to engage in the data analysis process is provided in Unified Improvement Planning Handbook.  
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for 
data analysis, (2) a review of current performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis. A description of the expected narrative 
sections are included below.  The narrative should not take more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data 
Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 
Description of 
School Setting and 
Process for Data 
Analysis:  Provide a 
very brief description 
of the school to set the 
context for readers 
(e.g., demographics).  
Include the general 
process for developing 
the UIP and 
participants (e.g., 
SAC). 


 Review Current 
Performance: Review 
the AEC SPF and local 
data.  Document any 
areas where the school 
did not at least meet 
state/ federal 
expectations.  Consider 
the previous year’s 
progress toward the 
school’s targets.  Identify 
the overall magnitude of 
the school’s performance 
challenges. 


 Trend Analysis:  Provide a 
description of the trend analysis 
that includes at least three years 
of data (state and local data). 
Trend statements should be 
provided in the four performance 
indicator areas and by 
disaggregated groups.  Trend 
statements should include the 
direction of the trend and a 
comparison (e.g., state 
expectations, state average) to 
indicate why the trend is notable.   


 Priority Performance 
Challenges:  Identify 
notable trends (or a 
combination of trends) that 
are the highest priority to 
address (priority 
performance challenges).  
No more than 3-4 are 
recommended.  Provide a 
rationale for why these 
challenges have been 
selected and address the 
magnitude of the school’s 
overall performance 
challenges. 


 Root Cause Analysis:  Identify at 
least one root cause for every 
priority performance challenge. 
Root causes should address adult 
actions, be under the control of the 
school, and address the priority 
performance challenge(s).  
Provide evidence that the root 
cause was verified through the use 
of additional data.  A description of 
the selection process for the 
corresponding major improvement 
strategies is encouraged. 
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Description of School Setting and Process for Data Analysis:   
 
The D49 Patriot Learning Center is an Alternative Education Campus (AEC), a school of choice and is highly recommended for students who are not experiencing success in a 
traditional classroom setting.  We serve the following populations:  (1) 6th - 8th Grade Middle School, (2) 9th - 12th Grade Day High School, (3) 10th - 12th Night High School, (4) 
Adult GED Prep Program (17 years and older)  and (5) GED Testing Center.  At Patriot Learning Center we believe in the ability of every student to learn, and we realize that all 
students learn in different ways. Most of our population consist of at-risk youth, who have qualified to attend our school for the following factors: (1) Prior Dropout, (2) Adjudication, 
(3) Expulsion, (4) Chronic Suspensions, (5) Pregnant / Parenting, (6) Drug / Alcohol Abuse, (7) Gang Involvement, (8) Adjudicated Parent, (9) Domestic Violence in Family, (10) 
Victim of Abuse / Neglect, (11) Migrant, (12) Homeless, (12) Severe Psychiatric or Behavioral Disorders, (13) Over-aged, (14) Individualized Education Plan or (15) Credit 
Recovery.  
 
Patriot Learning Center has been operating as an alternative education campus for both middle and high school students for almost 6 years. Although, we have only applied as 
an AEC for 3 years, our trends have been inconsistent. There are only 3 years worth of data as an alternative education campus to be able to track any trends that might be 
present. Patriot Learning Center has shown tremendous success in trends that track attendance, credit recovery, and in dropout and graduation rates. This is largely due to the 
implementation of alternative methods that have already been put in place, including: smaller class sizes, online classes, blended learning work study credits, independent 
studies, focus on attendance, focus on transition to the college/workforce, credit recovery, job placement, counseling services, community service, and the culture that has been 
created even without a set curriculum for an affective education. In HS we started using a point card system, it is currently in its second year at the HS level and in its first year at 
the MS level.  This system allows for students and their families to track progress daily of a students academics, attendance and behavior.  This is also the third year we have 
administered a school wide affective education model and hope to see significant improvements in social/emotional/behavioral concerns. By expanding on these strategies, we 
are truly meeting the needs of an alternative student population.  Patriot will continue to grow in a variety of ways to ensure student achievement.  
 
Our process for Data Analysis consisted of Professional Learning Community meetings with staff and between administration, a review of the AEC School Performance 
Framework, discussion groups for low academic achievement with HS writing and math, discussion groups for low academic growth with MS reading, a review panel of district-
wide administrators for each school’s UIP, data analysis of content area testing benchmarks, research of data in Alpine Achievement and lastly, through the administration and 
results review of other local, state and national tests.  
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Review Current Performance:  
 
In High School, for the 2013-2014 school year, we have more 9th graders (25) than in the past and we are dividing them into two groups so we are able to concentrate on small 
classroom sizes and 10th graders (32) who will be taking the TCAP. There were more students taking TCAPs at Patriot in 2012-2013 (44) than in our first year 08-09 (20), and 
there should be more students every year, as the student population grows. In 2010-2011 there were only three 9th grade students that took TCAP; however, eleven 9th graders 
took it in 11-12. There was a decrease from 31 students in 2010, to 19 students in 2011 who took the 10th Grade TCAP test. This is primarily because more 11th and 12th grade 
students need credit recovery, thus we have admitted more in those grades. We are paying attention to 9th and 10th grade students who have already fallen behind in credits and 
are developing enrichment classes in Reading, Writing and Math. Because of this, there was an increase in the %age of student’s scoring proficient or advanced in10th Grade, 
Reading and Writing. There was significant growth in our participation rate and a significant decline in the amount of no scores from the first year to the third. There were zero no 
scores for the 2010-2011 school years with 100% participation and this has continued in the 2011-2012 school years. There was a slight decrease on the composite scores of 
students taking the ACT from 15.7 in 2010 to 15.0 in 2011; however, we have steadily increased our scores moving to a 15.8 in 2011-2012 and up again in 2012-2013 to 15.9%. 
We did show significant growth in both attendance and graduation rates. We attribute this because these are the areas that have been a focus for the high school population. Our 
test participation, on the school performance framework, was shown as “does not meet” over the first two years as a school. Our school has dedicated a significant amount of 
energy towards addressing this issue. We are happy to report that our participation rate went from 14% of No Scores in 2008-2009 to 0% no scores in 2010-2012. Our middle 
school TCAP scores were at or above district and state averages in most subject areas fort the first student class of 2008-2009. The trends at PLC, under the AEC framework, will 
continue to remain at the AEC: PERFORMANCE level and meet Academic Achievement, Academic Growth, Student Engagement and Postsecondary and Workforce Readiness.  
In HS, we need to improve our academic achievement in writing and math. 
 
In Middle School, for the 2012-2013 school year, we had (8) sixth graders, (19) seventh graders, and (32) eight graders, who are divided into 2 groups. For the third year 
consecutively, MS students have met or exceed student achievement on TCAP assessments. In 6th grade reading, 63% of students scored at proficient levels. In sixth grade 
writing, 64% of students scored at partially proficient levels, and in 6th grade math 20% scored advanced, 10% proficient, and 50% partially proficient. In 7th grade reading 35% 
scored proficient and 41% scored partially proficient, in 7th grade writing 25% scored proficient and 65% scored partially proficient, in 7th grade math 36% scored at proficient 
levels while 30% scored partially proficient. In 8th grade reading 49% scored at proficient levels and 42% scored partially proficient, in 8th grade writing 21% scored proficient and 
74% scored partially proficient, in 8th grade math 11% of student were proficient while 70% scored partially proficient. Under TCAP MS Academic Growth, we scored at the 
approaching level for the third consecutive year and under review we need to continue to concentrate on academic growth in reading. 
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Trends Chart: 
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Post-Secondary Readiness Data: 
 
In 2009-2010 the graduation rate was initially reported out at 50%, which did not allow us to make AYP in that category. This was appealed to the state and the graduation rate 
came back at 62.5%, thus making AYP in that category. In 2010-2011 we had a 72.4% graduation rate putting us in the 90th %ile and in 2011-2012 our graduation rate was set at 
91.7% and 2012-2013 we scored 80.4% graduation rate.  We scored 0.4% above the state AEC expectation by scoring 15.9% for our ACT exams and it has steadily increased 
the last three years.  
 
Priority Needs: 
 
A review of the data by a team consisting of teachers, building and district administration, and the School Accountability Committee (SAC) identified the following priority needs. 
Everyone involved has viewed these needs as being equally important in the improvement of the school; therefore we have chosen to address all identified priority needs. The 
order that they are put in does not necessarily correlate to their importance. They can all be achieved and they support each other. Through better data analysis and the use of 
that data, by the entire staff, we know that TCAP scores can improve, even in an alternative setting where student achievement as measured by TCAP is only a small part of the 
school’s success. We also know that this is how our school is currently being scored, and it is the primary reason that we received a turnaround status on our initial evaluation. 
Since then, being listed as an alternative campus, we can continue to give our attention to another main problem of achievement, which has to do with post-secondary readiness 
(ACT scores) and Patriot’s dropout and graduation rate. We are already well on our way to solving our goals surrounding these priorities and are confident that the steps that are 
being put in place will help our students in these areas.  
 
We are experiencing consistently low performance in the following areas:  
1. In 2011-2012 we scored 33% P/A in 6th grade writing; unfortunately, we declined in the 2012-2013 school year by scoring 0% P/A.  
2. In 2011-2012 we scored 60% P/A in 7th grade writing; unfortunately, we declined in the 2012-2013 school year by scoring 25% P/A.  
3. In 2011-2012 we scored 29% P/A in 8th grade math; unfortunately, we declined in the 2012-2013 school year by scoring11% P/A. 
4. In 2011-2012 we scored 27% P/A in 10th grade science; unfortunately, we declined in the 2012-2013 school year by scoring 6% P/A.  
  
We are experiencing consistently high performance in the following areas: 
1. In 2011-2012 we scored 50% P/A in 6th grade reading; however, we improved in the 2012-2013 school year by scoring 63% P/A.  
2. In 2011-2012 we scored 29% P/A in 8th grade reading; however, we improved in the 2012-2013 school year by scoring 49% P/A.  
3. In 2011-2012 we scored 25% P/A in 6th grade math; however, we improved in the 2012-2013 school year by scoring 30% P/A.  
4. In 2011-2012 we scored 23% P/A in 10th grade writing; however, we improved in the 2012-2013 school year by scoring 24% P/A.  
 
School Wide Priority Needs:  
1. MS Academic Growth in Reading.  
2. HS Academic Achievement in Writing and Math.  
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Root Cause Analysis: 
  
Students come to Patriot at various times of the year; often with little or no credits towards graduation.  Many upper classmen, freshmen and sophomore student’s enter their high  
school classes, having failed necessary 9th and 10th grade classes or having never taken them because they have not been attending school on a regular basis. This is a trend  
with many Patriot students; however, after further questions and concerns being asked and answered, this is not the root cause, because these are things that are out of our  
control as a school. We will not turn students away because they might lack any of the skills necessary to perform proficiently on a standardized test. The root cause is that we 
have not efficiently and in a timely manner, tested students to determine baseline data upon their entry into our program and we are continuing to improve on this. This data then 
needs to be used to accurately identify the student’s grade level in each respective academic discipline and where their respective weaknesses lie. Students have not been 
properly identified upon entering Patriot on where they are academically and what specific remediation they will need for specific standards in content areas. Past data has not 
been utilized.  There has been a lack of interim testing measures to help and track the growth of student achievement. Specific sub groups were not identified within the small  
population of Patriot to see if there are specific growth gap trends within the  student population. The subgroups are so small (3-5 students) that it is very difficult to identify any  
specific trends.  We have now secured the resources necessary to test all students upon their enrollment, and to continue to test them on interim measures of academic  
achievement. These initial assessment tools will be AIMS Web and SCANTRON. Teachers, on the high school staff, have been trained to effectively administer these   
assessments. Class offerings, academic strategies and master schedule needs to be adapted to meet individual student needs. Depending on when students enter the program,  
they can be assessed on SCANTRON three times during the year (Fall, Winter and Spring). AIMS Web testing is being used on high school students who are significantly below  
grade level in academic areas. At this point, it has not been used as a measure of achievement throughout the year, but as a beginning baseline that will tell the school 
approximately what grade level the student is functioning at upon entering Patriot. Patriot has achieved AEC status for the third year. We feel that our students have not 
performed adequately by initiating the following “ROOT CAUSES” for low performance.  
 
For MS reading, in order to improve academic growth, we need to offer independent silent sustained reading time daily, possibly considering a full-time reading class, with age  
appropriate materials, as independent reading contributes to vocabulary growth. We would like to create a formal library facility or regular access to a great variety of books at the  
school.  Lastly, we need to focus more on individual growth needs to continue to advance their abilities beyond grade level.   
 
For HS writing, in order to improve academic achievement, our focus shall be on writing in every content area, while giving choices of topics based on student interest.  
Furthermore, PLC plans to continue to focus on reading at the HS level, but we must continue to prioritize writing.  Lastly, teachers can improve aligning classroom practice with 
writing standards related to assessment. 
 
For HS Math, in order to improve academic achievement, (even though almost all of our 9th and 10th graders are on Tier 2 in math skills with RtI or Scantron) we must offer these 
students math interventions such as: team-teaching, small class sizes and individualized attention to help them improve in their math scores.  Regardless of students’ 
foundational deficiencies, teachers have to develop students’ background knowledge. 
 
 
 
 
 
 


Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
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Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included 
in your UIP, the main intent is to record your school’s reflections to help build your data narrative.   
 


Performance Indicators 
Targets for 2012-13 school year  
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 


Goal: Meet/Exceed State and Federal 
Expectations.  


HS Math = Goal Not Met by 0.2% 
HS Writing = Goal Not Met by 2.1%  


Academic Achievement:  
1. Students have not participated in upper level 
math classes at the HS level.  
2. Most students do not have a solid math 
foundation at the HS level.  
3. More of an incentive has been placed on 
reading achievement at the HS level.   
 
Academic Growth:  
1. As a Title 1a – Targeted Assistance school, 
we were only able to hire a reading 
interventionist for MS during the 2nd semester 
last year.  


  


Academic Growth 
Goal: Meet/Exceed State and Federal 
Expectations.  


MS Reading = Goal Not Met by 4.2% 


  


Student Engagement 
Goal: Meet/Exceed State and Federal 
Expectations.  


All goals met.  


  


Postsecondary & Workforce 
Readiness 


Goal: Meet/Exceed State and Federal 
Expectations.  


All goals met.  


  


 
  


School Code:  6810  School Name:  PATRIOT LEARNING CENTER 
 


CDE Improvement Planning Template for Alternative Education Campus Schools (Version 4.0 -- Last Updated:  August 30, 2013) 13 







  
 
Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  
Planning teams should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance 
challenges (based on notable trends) that the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan 
should be aimed at addressing the identified priority performance challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-4); a 
performance challenge may apply to multiple performance indicators.  At a minimum, priority performance challenges must be identified in any of the four performance indicator 
areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, schools are encouraged to consider observations recorded in the “last 
year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  Root causes may apply to multiple priority 
performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Overall, MS meets or exceeds the AEC State 
Required State and Federal Measures on the SPF 
in the following areas: R/M/W/S 
 
Overall, HS meets or exceeds the AEC State 
Required State and Federal Measures on the SPF 
in the following areas: R/S 
 


N/A   N/A 


Students are not making academic achievement in 
high school math and writing. 


Persistent low 
performance in 
academic achievement 
HS math and writing.  


HS MATH 
1. Almost all of our 9th and 10th graders are on Tier 2 in  
math skills with RtI or Scantron; therefore, we must 
offer these students math interventions such as: team 
teaching, small class sizes and individualized attention 
to help them improve in their math scores. 
2. Due to foundational deficiencies, teachers need to develop 
students’ background knowledge. 
3. Need/Lack of Math Interventionist 
 
HS WRITING 
1. Focus on writing in every content area, while teachers offer 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


choices of topics based on student interest. 
2. PLC's focus this year was on reading, we must 
continue to prioritize writing. 
3. Teachers can improve aligning classroom practice with 
academic standards related to assessment. 
4. We made huge gains in growth, but didn’t meet the 
achievement requirements.  Our focus was on the individual. 


Academic Growth 


Overall, MS meets or exceeds the AEC State 
Required State and Federal Measures on the SPF 
in the following areas: M/W 
 
Overall, HS meets or exceeds the AEC State 
Required State and Federal Measures on the SPF 
in the following areas: R/M/W 
 


N/A  N/A 


Students are not making academic growth in 
middle school reading. 


Persistent low 
performance in 
academic growth for 
MS reading.  


MS READING 
1.We need to offer independent silent sustained reading time 
daily, possibly considering a full-time reading class, with age 
appropriate materials. 
2.Independent reading contributes to vocabulary growth. 
3. Create a formal library facility or regular access to a great 
variety of books, at the school. 
4. We need to focus more on individual growth needs to 
continue to advance their abilities beyond grade level.  


Student Engagement 


Overall, HS meets or exceeds the AEC State 
Required State and Federal Measures on the SPF 
in the following areas: Daily Attendance and 
Truancy 
 


N/A  N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


   


Postsecondary & Workforce 
Readiness 


Overall, HS meets or exceeds the AEC State 
Required State and Federal Measures on the SPF 
in the following areas: Completion Rate, Dropout 
Rate and ACT Composite Score 
 


N/A N/A 


   


 
 
 
Section IV: Action Plan(s) 
 
 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below. While schools may set targets for all performance indicators, at a minimum, they must set targets 
for those priority performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas).  
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and 
workforce readiness. At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets 
should also be connected to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For 
each annual performance target, identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year.   
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP, 
CoAlt, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M 


Students are not 
making academic 
achievement in high 
school math. 


Meet/Exceed State and 
Federal Expectations 
for Academic 
Achievement. 


Meet/Exceed State and 
Federal Expectations 
for Academic 
Achievement. 


-Analysis of Scantron 
(Fall/Spring) 
-AIMS (Fall/Spring) 
-Align with Common Core 
Standards 
-Co-Taught Math Classes 
-Hire Math Interventionist 


Focus on the students’ 
individual achievement 
and growth.  


W 


Students are not 
making academic 
achievement in high 
school writing. 


Meet/Exceed State and 
Federal Expectations 
for Academic 
Achievement. 


Meet/Exceed State and 
Federal Expectations 
for Academic 
Achievement. 


-Analysis of Scantron 
(Fall/Spring) 
-AIMS (Fall/Spring) 
-Align with Common Core 
Standards 
-Co-Taught Writing Classes 
-Every Child a Writer 
Program 


Focus on the students’ 
individual achievement 
and growth. 


S N/A N/A N/A N/A N/A 


Supplement
al 
Measure(s) 


R      
M      
W      
S      


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP) 


R 


Students are not 
making academic 
growth in middle 
school reading. 


MS reading scores will 
increase the median 
growth percentile 
(MGP) to at least 45, if 
adequate growth was 
met; or 55, if adequate 


MS reading scores will 
increase the median 
growth percentile 
(MGP) to at least 45, if 
adequate growth was 
met; or 55, if adequate 


-Analysis of Scantron 
(Fall/Spring) 
-AIMS (Fall/Spring) 
-Align with Common Core 
Standards 


Focus on the students’ 
individual achievement 
and growth. 
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growth was not met – 
until a rating of "Meets" 
is achieved. 


growth was not met – 
until a rating of "Meets" 
is achieved. 


-Co-Taught Reading Class 
-Utilize Reading 
Interventionist  
-Continue Reading Plus 
Program 


M N/A N/A N/A N/A N/A 
W N/A N/A N/A N/A N/A 
EL
P 


N/A N/A N/A N/A N/A 


Supplement
al 
Measure(s) 


R      


M      


W      


EL
P 


     


Student 
Engagement 


Attendance Rate N/A N/A N/A N/A N/A 
Truancy Rate N/A N/A N/A N/A N/A 
Supplemental 
Measure(s) 


     


Postsecondary 
& Workforce 
Readiness 


Completion Rate N/A N/A N/A N/A N/A 
Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 
Supplemental 
Measure(s) 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, 
identify the root cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide 
details about key action steps necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major 
improvement strategy, a general timeline, resources that will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  
While the template provides space for three major improvement strategies, additional major improvement strategies may also be added.  To keep the work manageable, however, it 
is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
Major Improvement Strategy #1:  
Focus on the HS & MS students’ individual achievement and growth in math.  
 
Root Cause(s) Addressed:   
1. Almost all of our 9th and 10th graders are on Tier 2 in math skills with RtI or Scantron; therefore, we must offer these students math interventions such as: team teaching, small 
class sizes and individualized attention to help them improve in their math scores. 
2. Due to foundational deficiencies, teachers need to develop students’ background knowledge. 
3. Need/Lack of Math Interventionist 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
X  Other: Title 1a – Targeted Assistance 
 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key 


Personnel* 


Resources  
(Amount and Source: 
federal, state, and/or 


local) 
Implementation Benchmarks 


Status of Action Step* 
(e.g., completed, in 


progress, not begun) 2013-14 2014-15 


Acquire supplies for Math Interventionist Second 
quarter 
through the 
end of the 
year 


Beginning of 
each year 


Jenn Ross - 
Math 
Interventionist 


12-13 $0.00 
13-14 $1000.00 
14-15 appx. $1,000.00 


Ordered supplies/materials for 
this year.  


Completed 


Provide Parent Nights for Title 1 
Students 


Once a 
semester 


Once a 
semester 


Math 
Interventionist 
Administration 


12-13 $0.00 
13-14 $500.00 
14-15 appx. $500.00 


Had a Title 1 Parent night 1st 
semester and are planning our 
2nd semester meeting.  


In Progress 


Hire a Math Interventionist Beginning 
of each 


Beginning of 
each school 


Principal 12-13 $0.00 Person Hired Completed 
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school year year 13-14 $9,000.00 
14-15 appx. $9,000.00 


Provide professional development for 
staff 


Monthly Monthly Staff 
Administration 


None Monthly Staff Development 
Trainings 


In Progress 


Develop the following:  
Co-Taught Math Classes 
 


Beginning 
1st Quarter 


Beginning 
1st Quarter 


Staff  
Administration 
 
Teachers, 
Interventionists 
and SPED  
 


None  Identify students who need to 
make improvement in math.   
 
Purchase instructor materials 
and ensure staff development 
for teaching delivery methods.  


In Progress 


Analyze SCANTRON Test 
And AIMS Web 
Brain Pop 


Fall/Winter/
Spring 


Fall/Winter/S
pring 


Jenny Olson 
and Roberta 
Comfort – 
Testing 
Coordinators 
 
Robin Schawe 
– Counselor 


None Review results with students in 
classes in September 2013, 
January 2014 and April 2014. 


In Progress 


Departments will align curriculum to 
meet Common Core Standards 


Beginning 
1st Quarter 


Beginning 
1st Quarter 


Staff 
Administration 


None Courses will be aligned to 
benchmarks and standards by 
January 2014. 


In Progress 


Ensure all students take the TCAP  Spring 
2014 


Spring 2015 Robin Schawe 
– Counselor 
 
TCAP Prep 
Teachers 
  
 


None Advance notification of test 
dates.   
Creating incentives for 
students who made significant 
gains on the TCAP. 


In Progress 
 


Creation of a Algebra A and Algebra B 
course, a slower paced math class for 
struggling students 


Beginning 
1st Quarter 


Beginning 
1st Quarter 


Staff 
Administration 


School budget Cost analysis 
Course comparison 
Standards alignment 


In Progress 
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Pilot the identified curriculum with a 
small student set.  Goal: Enroll students 
into next appropriate pathway after 
course completion. 


n/a Spring 2014 Staff 
Administration 


None Quarterly course completion 
checks and competency level 
tracking of students.  


In Progress 


 
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for 
certain grants. 
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Major Improvement Strategy #2:  
Focus on the HS & MS students’ individual achievement and growth in reading and writing.  
 
Root Cause(s) Addressed:   
 
READING 
1.We need to offer independent silent sustained reading time daily, possibly considering a full-time reading class, with age appropriate materials. 
2.Independent reading contributes to vocabulary growth. 
3. Create a formal library facility or regular access to a great variety of books, at the school. 
4. We need to focus more on individual growth needs to continue to advance their abilities beyond grade level. 
 
WRITING 
1. Focus on writing in every content area, while teachers offer choices of topics based on student interest. 
2. PLC's focus this year was on reading, we must continue to prioritize writing. 
3. Teachers can improve aligning classroom practice with academic standards related to assessment. 
4. We made huge gains in growth, but didn’t meet the achievement requirements.   
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
X  Other: Title 1a – Targeted Assistance 


 


Description of Action Steps to 
Implement the Major 


Improvement Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: 
federal, state, and/or 


local) 


Implementation 
Benchmarks 


Status of Action Step* 
(e.g., completed, in 


progress, not begun) 2013-14 2014-15 


Acquire supplies for Reading 
Interventionist 


Second quarter 
through the end 
of the year 


Beginning of 
each year 


Joyce 
Wernsman – 
Reading 
Interventionist 


12-13 $0.00 
13-14 $1,000.00 
14-15 appx. $2,000.00 


Ordered supplies/materials 
for this year.  


Completed 


Provide Parent Nights for Title 1 
Students 


Once a semester Once a semester Reading 
Interventionist 
Administration 


12-13 $2,000.00 
13-14 $0.00 
14-15 appx. $500.00 


Had a Title 1 Parent night 
1st semester and are 
planning our 2nd semester 
meeting.  


In Progress 


Maintain Reading Interventionist 
Position 


Beginning of 
each school year 


Beginning of 
each school year 


Principal 12-13 $13,300.00 
13-14 $10,800.00 


Person Hired Completed 
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14-15 $10,800.00 
Provide professional development 
for staff 


Monthly Monthly Staff 
Administration 


None Monthly Staff Development 
Trainings 


In Progress 


Develop the following:  
Co-Taught Reading/Writing 
Classes 
 


Beginning 1st 
Quarter 


Beginning 1st 
Quarter 


Staff  
Administration 
 
Teachers, 
Interventionists 
and SPED  
 


None  Identify students who need 
to make improvement in 
reading/writing.   
 
Purchase instructor 
materials and ensure staff 
development for teaching 
delivery methods.  


In Progress 


Analyze SCANTRON Test 
And AIMS Web 


Fall/Winter/Spring Fall/Winter/Spring Jenny Olson and 
Roberta Comfort 
– Testing 
Coordinators 
 
Robin Schawe – 
Counselor 


None Review results with 
students in classes in 
September 2013, January 
2014 and April 2014. 


In Progress 


Departments will align curriculum 
to meet Common Core standards 


Beginning 1st 
Quarter 


Beginning 1st 
Quarter 


Staff 
Administration 


None Courses will be aligned to 
benchmarks and 
standards by January 
2014. 


In Progress 


Ensure all students take the TCAP  Spring 2014 Spring 2015 Robin Schawe – 
Counselor 
 
TCAP Prep 
Teachers 
  
 


None Advance notification of test 
dates.   
Creating incentives for 
students who made 
significant gains on the 
TCAP. 


In Progress 
 


Identify a curriculum/resources 
that aligns with the reading level 
of our students. 


n/a Spring 2014 Staff 
Administration 


School budget Cost analysis 
Course comparison 
Standards alignment 


In Progress 
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Pilot the identified curriculum with 
a small student set.  Goal: Enroll 
students into next appropriate 
pathway after course completion. 


n/a Spring 2014 Staff 
Administration 


None Quarterly course 
completion checks and 
competency level tracking 
of students.  


In Progress 


 
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for 
certain grants. 
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Section V:  Appendices 
 
 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  6935   School Name:  PIKES PEAK SCHOOL EXPEDITIONARY LEARNING   SPF Year:  1 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


71.65% 71.43% - 76.13% 85.11% - 


M 70.89% 52.48% - 77.27% 62.77% - 


W 53.52% 57.77% - 62.34% 64.89% - 


S 47.53% 48.00% - 54.72% 52.17% - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
27 22 - 51 61 - 


M 43 65 - 52 63 - 
W 39 41 - 50 55 - 


ELP - - - - - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Meets 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


The school received corporate donation in 2012-2013 for a classroom set of iPads used in a 
math class. 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? The school has not participated in these reviews. 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


The school received a two day site visit review from the Colorado League of Charter Schools in 
the 2012-2013 school year. 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


 X State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Don Knapp, Principal 


Email don.knapp@ppsel.org 
Phone 719-522-2580 
Mailing Address 11925 Antler’s Ridge Dr Falcon, CO 80831 


2 Name and Title Dean Jaeger, Teacher 
Email dean.jaeger@ppsel.org 
Phone 719-522-2580 
Mailing Address 11925 Antler’s Ridge Dr Falcon, CO 80831 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 
Process: 
The School Accountability Committee (SAC) of Pikes Peak School of Expeditionary Learning (PPSEL) consists of members representing various departments and stakeholders.  
Parents, teachers, and administration contribute to the development of this plan.  This plan will be presented to the District Accountability Advisory Committee and the Falcon D49 
School Board. 
 
Celebrations: 
Pikes Peak School of Expeditionary Learning has seen significant improvement over the last three years. The school has moved from an Improvement rating to a Performance 
rating, and maintaining that Performance rating for the 2nd year in a row, which means the school hit its target.  
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PPSEL felt especially successful in their use of data and implementing SMART goals based on this data.  Each teacher held more ownership of their data and made instructional 
choices based on this data. 
PPSEL’s Middle School, in particular, found many areas of success in TCAP, with several areas not only meeting standards, but exceeding standards. In particular, PPSEL’s 8th 
grade reading students performed in the top 1% of the state in terms of achievement.  
Areas that the school found success in where as follows: 


• Student engagement at Pikes Peak School for Expeditionary Learning is exceptionally high. This was an area of significant focus for the school over the last few years 
and staff’s efforts were very apparent to an outside team of observers. 


• Pikes Peak School for Expeditionary Learning has a very positive, healthy climate. This is reflected in the physical space, the work on the walls in classrooms and 
hallways, interactions among students and teachers, and the comments of parents and board members. Everyone with whom the team spoke feels safe and supported 
in this environment. 


• The school has been intentional and successful in developing a culture that reflects the school’s mission. The culture is tangible and can be easily observed in the 
character traits that are seen everywhere and are referenced in teachers’ lessons, student demonstrations of work throughout the building, and programs like “Families” 
and “Buddies” that serve to connect students across classrooms and grade levels. 


• The term “open door policy” is frequently used by all constituents to describe one aspect of the school’s culture. Leadership team’s willingness to provide documentation, 
be transparent, and answer endless questions, as well as in the teachers’ willingness to open up their classrooms to outside observers. 


• Constituents general indicate a strong commitment to the school and its mission. There’s no question that students and families at PPSEL are highly invested. 
• The use of learning targets is pervasive – they are reflected in each teacher’s daily objective, students understand the purpose of learning targets, they are displayed with 


student work, and they are integrated into expedition plans. 
• Parents seem content with communication from the school. The administrator has spent effort creating systems of communication. The teacher pages on the website and 


the student planners, in particular, were identified as effective tools for engaging and connecting parents with the work happening in the school. 
• The PPSEL Work Plan, developed in conjunction with Expeditionary Learning, has helped the school with a focus on Lesson Design and the Core Practice Benchmarks of 


Expeditionary learning. 
• PPSEL has a strong team of teachers who are dedicated and committed to the school and its students. They are open to feedback from the leadership team and 


appreciate the opportunity to reflect on their practice.  
• The school’s administrative leadership maintains a persistent focus on improvement.  
• The leadership team is willing to acknowledge challenges or deficiencies and make changes based on student needs (e.g. adding a full-time instructional coach last year, 


focusing on data analysis this year). Teacher committees have demonstrated the ability to do great work and further the school’s mission. Committees like Response to 
Intervention work toward increasing student success. 


• PPSEL has a strong commitment to professional development through structures such as early release on Friday to allow time for PD, common planning time among 
grade level teachers, and the development of faculty learning targets in the annual work plan. Teachers also indicated that PD is thoughtfully developed in response to 
teacher needs. 


• The Leadership Team at the school, including the Principal, Instructional Coach, Lead Middle School Teacher, and Office Manager, is very strong. Teachers indicated that 
they feel well supported by the administration. 


• The school’s financial position, financial management, and financial procedures and systems are all excellent. 
• The school’s success is evident through its growing enrollment, high re-enrollment rate each year, and ongoing wait list. 
• There is a positive, responsive, and effective work relationship with the Falcon School District. 
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• PPSEL’s Board of Directors is committed to the school. They have an open and positive working relationship with the school’s leader and with each other, their 
commitment to speaking with one voice, their understanding of their role as the governing body and provider of financial oversight, and their work in securing a beautiful, 
functional permanent facility for the school. 


Data Analysis: 
Three years of data from numerous sources including: TCAP, NWEA MAP, AYP, the School Performance Framework, and local data were analyzed in order to determine trends 
and priority needs within the School.  Local data included the PPSEL Writing Assessment, which is administered at all grade levels three times a year, Dibels tests, Adams 50 
reading comprehension assessments, as well as progress monitoring data, Saxon math assessments, and other sources of classroom data as applicable.  Data from the 
Colorado Growth Model was also considered in the process of data analysis.  The data were analyzed over several meetings of the School Accountability Committee.  Needs of 
the school were prioritized and analyzed using the data. 
 
Academic Achievement: 
 
A review of data was conducted by looking at all aspects of assessment data, as well as all subgroups of students at PPSEL.  The SAC evaluated the data as a team and 
identified significant data and trends in both the previous school year, and the previous three years.  Students in both Elementary and Middle School met or exceeding both the 
academic achievement and academic growth expectations for all subject areas (Reading, Writing, Math, and Science). 
 
A review of TCAP reading data reveals that both elementary and middle school students have met the achievement criteria for the state of Colorado for the third year in a row.  
The students also exceeded state testing averages.  Reading scores ranged from 77% proficient for elementary students in the 2012-2013 academic year to 86.67% for middle 
school achievement.  NWEA MAP scores show similar achievement. Both Elementary and Middle School students met the goals for reading achievement in 2010-2012 as well, 
so the trend is that PPSEL students will meet reading achievement goals. Both Elementary and Middle School students had their highest achievement percentage in 2012-2013 
of the three years, which further indicates continued success. 
 
Writing TCAP data reveals that PPSEL students at both the elementary and middle school levels are meeting the required academic achievement in writing.  Writing scores 
ranged from 62% proficient for elementary students in the 2012-2013 academic year to 64.67% for the data in middle school achievement. NWEA MAP scores also reflect a 
similar picture for the 2012-2013 academic year. In 2010-2011, both the Elementary and Middle School students met the achievement standard, so the trend is that PPSEL 
students will meet writing achievement goals. The concern is that there was a very marked difference between the percentage of females who were proficient and advanced 
versus males at the elementary level. This discrepancy is an area that requires strategies to improve. 
 
Math data showed that middle school students at PPSEL are meeting the statewide academic achievement criteria for mathematics.  Elementary students were approaching the 
required academic achievement in the area of mathematics.  Math scores ranged from 77.33% proficient for elementary students in the 2010-2011 academic year to 64% for the 
data in middle school achievement. NWEA MAP data, as well as other local data sources, are being used to track elementary student achievement in the area of mathematics. 
During 2010-2012, both Elementary and Middle School students met the achievement goals.  The trend shows that Middle School students will meet achievement goals in math. 
Elementary students made up over 9 percentage points from the previous year, showing a trend toward meeting the achievement standard. 
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Academic Growth 
 
In the area of academic growth, PPSEL has met or exceeded the state requirements for the SPF for Middle School students and Elementary School students in all subjects tested 
 
When evaluating growth and areas that need to improve, the team believes that they see a trend in two areas that need addressing: 1) Students need to learn their basic math 
facts more thoroughly in order to demonstrate their abilities in Math better and 2) Teachers need education in the instruction of boys and their writing because of the difference in 
how our female writers and male writers performed. This is the second year the SAC has seen the discrepancy from female to male. 
 
Academic Growth Gaps 
 
Academic growth gaps are a challenge for PPSEL due to the small sample size.  PPSEL’s numbers of students who have academic growth gaps are not high enough to evaluate 
true trends. Students were “approaching” the for growth gaps requirement in Elementary Math. All other growth gap requirements were met in Elementary and Middle School. 
 
Teacher Qualifications 
 
100% of the classroom teachers at PPSEL are highly qualified as identified by the state of Colorado. 
 
Root Cause Analysis: 
In addition to the examination of state assessment data, we have considered other sources of data.  The school has used other formal assessment data (NWEA MAP), progress 
monitoring data (such as Dibels and Adams 50 tests), common school-wide assessments, classroom indicators, teacher reports, teacher surveys, and other data to identify root 
causes. The team looked closely at assessment data in relation to classroom practices.  
 
PPSEL students need more work with Math Standard 3 “Data Analysis, Statistics, and Probability.” Teachers need to incorporate more and more varied examples for 
work in this area. 
 
Looking closely at the growth, and sometimes, lack thereof, the team found that teachers used data to make decisions, but the decisions that were based on data were not 
specific enough and not tied closely enough to a timeframe.  So another root cause is: 
 
Writing instruction was focused on the ways that females learn and did not account for instructional methods needed for males to find success. 
 
Verification of Root Cause: 
Root causes were presented to the instructional staff and board members at Pikes Peak School of Expeditionary Learning.  After investigation and analysis, it was agreed that the 


School Code:  6935  School Name:  PIKES PEAK SCHOOL EXPEDITIONARY LEARNING 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 8 







  
 
root causes were identified correctly. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 


Increase students scoring PA in Writing 
by 5 percentage points as measured by 
CSAP and the School Performance 
Framework. 
ES 58% 
 


Yes, the target was met for Writing. The school implemented a systematic 
approach to student data using SMART Goals, 
student involvement in data, and progress 
monitoring. 
 
 
 
 
The school implemented a systematic 
approach to student data using SMART Goals, 
student involvement in data, and progress 
monitoring. 
 
 
The school implemented a systematic 
approach to student data using SMART Goals, 
student involvement in data, and progress 
monitoring. 
 
 
 
The school implemented a systematic 
approach to student data using SMART Goals, 
student involvement in data, and progress 
monitoring. 


  


Academic Growth 


Increase the median growth percentile of 
elementary school students in 
mathematics by 10 percentage points to 
51 as measured by CSAP and the 
School Performance Framework. 
 
Increase the median growth percentile of 
elementary school students in writing by 
10 percentage points to 51 as measured 
by TCAP and the School Performance 
Framework. 
 


Yes, the target was met for Mathematics. 
 
 
 
 
Yes, the target was met for Writing. 


  


Academic Growth Gaps 


Reading: Increase the median growth 
percentile by 10 percentage points each 
year until subgroup median adequate 
growth percentile meets or exceeds 
requirements as reported by the 2012 


Yes, the target was met for Reading 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


School Performance Framework.  
ES students needing to catch up to 39% 
 
Math: Increase the median growth 
percentile by 10 percentage points each 
year until subgroup median adequate 
growth percentile meets or exceeds 
requirements as reported by the 2012 
School Performance Framework.  
ES students needing to catch up to 39% 
 
Writing: Increase the median growth 
percentile by 10 percentage points each 
year until subgroup median adequate 
growth percentile meets or exceeds 
requirements as reported by the 2012 
School Performance Framework.  
ES students needing to catch up to 52% 
MS students needing to catch up to 59% 
 


 
 
 
Yes, the target was met for Math 
 
 
 
 
 
 
The target was partially met for Elementary 
Students in Writing and was completely met 
for Middle School students in Writing. 


 
 
 
The school implemented a systematic 
approach to student data using SMART Goals, 
student involvement in data, and progress 
monitoring. 
 
 
 
Although the school’s Growth Gaps in Writing 
did improve, the goal was only partially made 
in writing.  The discrepancy between scores of 
boys and girls was the largest reason and 
needs even more attention. 


  


Postsecondary & Workforce 
Readiness 


n/a  
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Upon consideration of 3 years of data, overall 
PPSEL students have met the standards for 
achievement as a whole.  Achievements scores 
are generally trending the same or higher for the 3 
years in all subject areas, although male students 
achieve lower, especially in writing, when 
compared to their female counterparts. 
 
NWEA MAP testing, common writing 
assessments, Dibels testing, Adams-50 are all 
types of data that PPSEL uses to inform staff in 
addition to TCAP. NWEA Map testing, in 
particular, is used as a compass for TCAP results.  
2012-2013 results demonstrated similar academic 
trends, and the school had a verification of this 
analysis through a independent research study. 
 
At the Pre-K through 2nd grade levels, students are 
demonstrating the skills necessary to make these 
same academic achievement standards possible 
for the future as demonstrated by the standard 
based assessments used in conjunction with 
PPSEL’s skill mapping. 


At the elementary 
level, male students 
were significantly 
below female students 
in writing. 
 


Writing instruction was focused on the ways that females 
learn and did not account for instructional methods needed 
for males to find success. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 
PPSEL has made AYP since being part of the 
district in 2004. 
 
   


Academic Growth 


Upon consideration of 3 years of data, PPSEL 
students have shown the most growth during 
2012-2013. The school had a “meets” or 
“exceeds” rating in all subject areas on the School 
Performance Framework.  
When considering 1 year trends on the School 
Performance Framework, students at both the 
elementary and middle school were making 
adequate growth.  When considering a 3 year 
trajectory, though, students were not projected to 
make adequate growth in mathematics in either 
the Elementary or Middle school. They were still 
projected to make growth at a 3 year trajectory for 
the other subjects, at all levels. 
 


3 year growth 
trajectory have both 
Elementary and Middle 
school students not 
making growth in 
Math. 


PPSEL students need more work with Math Standard 3 “Data 
Analysis, Statistics, and Probability.” Teachers need to 
incorporate more instruction and more varied examples for 
work in this area. 


   


Academic Growth Gaps 


Trends for Academic Growth Gaps show that 
Elementary Students exceed growth in Reading, 
Meet Growth for Writing, but are “Approaching” for 
Mathematics. 
Trends for Academic Growth Gaps show that 
Middle School Students meet growth in all areas. 
 


Academic Growth Gap 
data shows 
Elementary Students 
“Approaching” in Math 
rather than meeting 
the standard. Students 
who fell into the 
“Free/Reduced Lunch” 


PPSEL students need more work with Math Standard 3 “Data 
Analysis, Statistics, and Probability.” Teachers need to 
incorporate more instruction and more varied examples for 
work in this area. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 category did not meet 
Growth. 


   


Postsecondary & Workforce 
Readiness 


N/A N/A N/A 


N/A N/A N/A 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M N/A N/A N/A N/A N/A 


W 


At the Elementary and 
Middle School levels, 
male students were 
significantly below 
female students in 
writing. 
 


Increase male students 
scoring PA at each 
content area at each 
level by 5 percentage 
points as measured by 
CSAP and the School 
Performance 
Framework. 
ES Males 63% 
MS Males 59% 


Increase male students 
scoring PA at each 
content area at each 
level by 5 percentage 
points as measured by 
CSAP and the School 
Performance 
Framework. 
ES Males 68% 
MS Males 64% 


NWEA MAP administered 2 
times annually in grades 2-
8. 
 
Building quarterly 
assessments. 


Research best practices in 
instructing males in writing 
and implement effective 
research-based strategies. 


S N/A N/A N/A N/A N/A 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 
M N/A N/A N/A N/A N/A 


W 


3 year growth 
trajectory have both 
Elementary and Middle 
school students not 
making growth in 
Math. 


Elementary and Middle 
School Students will 
increase the median 
growth percentile 
(MGP) to at least 45 if 
adequate growth was 
met or 55 if adequate 
growth was not met until 
a rating of "Meets" is 
achieved. 


Elementary and Middle 
School Students will 
increase the median 
growth percentile 
(MGP) to at least 45 if 
adequate growth was 
met or 55 if adequate 
growth was not met 
until a rating of "Meets" 
is achieved. 


NWEA MAP administered 2 
times annually in grades 2-
8. 
 
Data and Assessment 
techniques including item 
analysis and student 
involvement in data. 
 
Daily Standards –Based 
quizzes to test standards. 
 
Saxon Curriculum 


Institute a systematic, 
school-wide approach to 
teaching Math Standard 3 
more thoroughly. 
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assessments (weekly) 
 
Building quarterly 
assessments. 


ELP N/A N/A N/A N/A N/A 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R N/A N/A N/A N/A N/A 
M N/A N/A N/A N/A N/A 


W 


Academic Growth Gap 
data shows 
Elementary Students 
“Approaching” in Math 
rather than meeting 
the standard. Students 
who fell into the 
“Free/Reduced Lunch” 
category did not meet 
Growth. 


“Students needing to 
catch up” and students 
eligible for 
Free/Reduced Lunch 
will increase the median 
growth percentile 
(MGP) to at least 45 if 
adequate growth was 
met or 55 if adequate 
growth was not met until 
a rating of "Meets" is 
achieved. 


“Students needing to 
catch up” and students 
eligible for 
Free/Reduced Lunch 
will increase the median 
growth percentile 
(MGP) to at least 45 if 
adequate growth was 
met or 55 if adequate 
growth was not met 
until a rating of "Meets" 
is achieved. 


NWEA MAP administered 2 
times annually in grades 2-
8. 
 
Data and Assessment 
techniques including item 
analysis and student 
involvement in data. 
 
Daily Standards –Based 
quizzes to test standards. 
 
Saxon Curriculum 
assessments (weekly) 
 
Building quarterly 
assessments. 


Institute a systematic, 
school-wide approach to 
teaching Math Standard 3 
more thoroughly. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Institute a systematic, school-wide approach to teaching Math Standard 3 more thoroughly. 
Root Cause(s) Addressed: PPSEL students need more work with Math Standard 3 “Data Analysis, Statistics, and Probability.” Teachers need to incorporate more 
instruction and more varied examples for work in this area. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Implement long-term professional 
development on the workshop model 
2.0, with a focus on Math. 


Aug-May 
2013 


Aug-May 
2014 


Instructional 
Coach; 
Principal; 
Expeditionary 
Learning 
School 
Designer 
 


Tier 1 Salary for Instruction 
Coach – Local Sources; 
Contract with Expeditionary 
Learning $25,000/year. 
 
Professional Development 
Time. 


• Professional 
development on 
Grapple step and 
create criteria. Match 
current Math 
standards to 
workshop 


• Professional 
development on 
Discuss and Focus 
steps and create 
criteria. Match current 
Math standards to 
workshop 


• Professional 
development on 
Apply and create 
criteria. Match current 
Math standards to 


In Progress 
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workshop 
• Professional 


development on 
Synthesis step and 
create criteria. Match 
current Math 
standards to 
workshop 


 
Book Study: Common Core Unit by Unit Fall 2013 Spring 


2014 
Math 
Teachers 
 


Copies of book for staff Order Books October 2013 Complete for 2013-2014 


Vertical Skill Alignment in Math 2013-
2014 
School 
Year 


N/A Leadership 
Committee; 
Instructional 
Coach 


Common Core Standards; 
Models from other districts; 
Tier 1 Salary for Instruction 
Coach – Local Sources; 
Contract with Expeditionary 
Learning $25,000/year. 


• Gather and organize 
models by October 
2013 


• Alignment draft to 
staff by February 
2014 


In Progress 


Rubric Creation by Standards for Math 
Instruction 


2013-
2014 
School 
Year 


N/A Data 
Committee 


Common Core Standards Staff Training for Math Rubrics 
in Fall 2014 


In Progress 


Implementation of Common Core Math 
Modules from Expeditionary Learning 


Winter 
2013-
2014 


2014-
2015 
School 
Year 


Instructional 
Coach; 
Principal; 
Expeditionary 
Learning 
School 
Designer 
 


Access to Expeditionary 
Learning Commons 
Professional Development 
Time. 


Professional Development 
days scheduled for 
Expeditionary Learning School 
Designer. 


In Progress 


Focused research staff study on Math 
Standard 3: Data Analysis, Statistics, 
and Probability.  


Winter –
Spring 
2013-
2014 


2014-
2015 
School 
Year 


Instructional 
Coach; 
Principal; 
Expeditionary 


Professional Development 
Time. 


Professional Development 
days scheduled for 
Expeditionary Learning School 
Designer. 


Beginning Dec 2013 
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Learning 
School 
Designer 
 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2:  Research best practices in instructing males in writing and implement effective research-based strategies. Root Cause(s) 
Addressed:  Writing instruction was focused on the ways that females learn and did not account for instructional methods needed for males to find success. 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


TCAP Data Analysis focused on 
disaggregated writing data  


Fall 
Institute 
2013 


Fall 
Institute 
2014 


Instructional 
Coach; 
Principal; 
Expeditionary 
Learning 
School 
Designer 
 


Tier 1 Salary for Instruction 
Coach – Local Sources 


Gather and organize data 
from Alpine August 2013 
 
Create Notecatcher 
 
Steps created for “next 
steps” in classrooms. 


Complete for 2013-2014 


Book Study: Boy Writers by Ralph 
Fletcher 


1st 
quarter 
2013 


N/A Committee 
Leaders and 
new staff 
 


Copies of book – Local 
Sources 


Order Books Summer 2013 Complete for 2013-2014 


Implement long-term professional 
development on the workshop model 
2.0, with a focus on writing. 


Aug-May 
2013 


Aug-May 
2014 


Instructional 
Coach; 
Principal; 
Expeditionary 
Learning 
School 
Designer 
 


Tier 1 Salary for Instruction 
Coach – Local Sources; 
Contract with Expeditionary 
Learning $25,000/year. 
 
Professional Development 
Time. 


• Professional 
development on 
Grapple step and 
create criteria. 
Match current 
writing standards to 
workshop 


• Professional 
development on 
Discuss and Focus 
steps and create 
criteria. Match 
current writing 


In Progress 
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standards to 
workshop 


• Professional 
development on 
Apply and create 
criteria. Match 
current writing 
standards to 
workshop 


• Professional 
development on 
Synthesis stepand 
create criteria. 
Match current 
writing standards to 
workshop 


 
Peer Critique of filmed lessons using 
workshop model implementing 
research on male writers. 


Aug-Dec 
2013 


Fall 2014 Writing 
Teachers; 
Instructional 
Coach; 
Principal; 
Expeditionary 
Learning 
School 
Designer 
 


Tier 1 Salary for Instruction 
Coach – Local Sources 
 
Professional Development 
Time. 


Familiarize Coach with 
equipment 
Set up filming schedules 


In Progress 


Book Study: Common Core Unit by 
Unit 


Fall 2013 Spring 
2014 


Writing 
Teachers 
 


Copies of book for staff Order Books October 2013 Complete for 2013-2014 


PLCs: Successes and obstacles with 
male writers 


Fall 2013 Fall 2014 All Staff Professional Development 
Time. 


Set norms and expectations 
Aug 2013 


In Progress 


Research/Scholarly articles about male 
writing discussion groups 


Spring 
2014 


Spring 
2015 


Instructional 
Coach; 
Principal; 


Professional Development 
Time. 


Gather research articles In Progress 
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Expeditionary 
Learning 
School 
Designer 
 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  7317   School Name:  REMINGTON ELEMENTARY SCHOOL   SPF Year:  3 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


72.05% - - 73.57% - - 


M 70.11% - - 64.81% - - 


W 54.84% - - 56.06% - - 


S 45.36% - - 49.44% - - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
31 - - 47 - - 


M 52 - - 54 - - 
W 39 - - 45 - - 


ELP - - - 62 - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? NA 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


NA 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
 Name and Title Mark Brown 


Email mbrown@d49.org 
Phone 719-495-5257 
Mailing Address 2825 Pony Tracks Drive  Colorado Springs, CO 80922 


2 Name and Title Suzy Ancell 
Email sancell@d49.org 
Phone 719-495-5263 
Mailing Address 2825 Pony Tracks Drive  Colorado Springs, CO 80922 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: Remington Elementary School has approximately 580 students ranging from Preschool age through 5th grade.  Our grade levels each have four sections 
with the exception of 3rd and 5th grade, which are 5 wide.  We serve our kindergarten population through 3 half day sections along with one full day section.  
Remington is a neighborhood school that serves a diverse population with a variety of socioeconomic statuses.  
Current data, progress towards prior year’s performance targets, prioritizations of performance challenges were first reviewed by the Remington Leadership Team.  
This group of professionals consists of a General Education teacher from each grade level, Special Education teacher, Interventionist, Assistant Principal and the 
Principal.  As a team, we met bi-monthly to analyze data, identify needs and challenges, and to isolate root causes.  The Leadership Team members shared the 
information with their grade level teammates during PLC meetings and communicated questions or concerns back to the committee.  Furthermore, the Leadership 
Team met with the School Advisory Committee for specific input and feedback. 
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The Leadership Team reviewed TCAP results, SCANTRON assessments, and past trends in the results.   Remington continues to meet state expectations in the 
areas of Academic Achievement and Academic Growth.  We continue to be “Approaching” in the area of Growth Gaps. 
 
Our Leadership Team reviewed 3 years of performance data as we evaluated the performance trends in reading, writing, math and science.   
 
ACADEMIC ACHEIVEMENT Overall   
Over the past 4 years, Remington has shown a slight upward trend in reading when reviewing the 3 year Plan Data.  (72.5%, 72.7%, 73.04%,73.57%) We continue 
to meet state expectations in this area. Reviewing the same data, Remington’s results in math have declined but has held steady for the past 2 years.  (71.4%, 
67.6%, 64.79%, 64.81%)  
In the area of writing, Remington achievement scores have shown a small decrease when reviewing the past 4 years of data.  It was noted that the writing scores 
have shown a slight increase for the past 2 years.  (58.4%, 59.2%, 55.15%, 56.06%) 
Science achievement scores have fluctuated with ups and down trends but overall we are performing at a lower level than 4 years ago.   
In the area of writing, Remington achievement scores have shown a small decrease when reviewing the past 4 years.  It was noted that the writing scores have 
shown a slight increase for the past 2 years.  (58.4%, 59.2%, 55.15%, 56.06% 
Science achievement scores have fluctuated with ups and down trends but overall we are performing at a lower level than 4 years ago.  
(51.2%,56.8%,52.52%,49.44%) 
Our 3rd and 5th grade students receiving an Advanced score were above the state’s average in reading 
 
ACADEMIC GROWTH Overall 
Over the past 3 years, Remington has met state expectations in Median Student Growth Percentile with a rating of MEETS.  Our growth percentiles fell within the 
expectation range of 45\55 in all areas.   
Reading- (52, 51, 47) 
Math-       (48, 55, 54) 
Writing-   (52, 45, 45) 
 
However, our 1 year SPF shows that we received a rating of Approaching in Reading for 2013.  For all other areas we received ratings of MEETS. 
 
ACADEMIC GROWTH GAPS Overall 
Over the past 3 years, Remington has not met state expectations with specific student populations.  We are consistently “APPROACHING” the expectations but 
not making enough growth to close the gap when comparing Median Student Growth Percentiles.  


School Code:  7317  School Name:  REMINGTON ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 6 







  
 
 
 
 
 
Academic Growth Gaps  
 
Reading: In the area of growth gaps, we have an overall rating of Approaching on our 1 year and 3 year SPF.  Over 3 years, our Free/Reduced and Students with Disabilities 
have a rating of Does Not Meet. 
In the area of Reading specifically, we were meeting state expectations in growth gaps (3year plan) but this year we received a rating of “Approaching”.   Students needing to 
Catch UP continue to receive a rating of Approaching consistently.  Free/Reduced Lunch, Minority Students, and English Language Learners were meeting state expectations in 
prior years, but dropped down to Approaching expectations.  Furthermore, the Free/Reduced Lunch category students received a rating of Does Not Meet. This trend in reading 
with these subgroups is of most upmost concern.  The gap may be widening with these populations.  It is apparent that Students with Disabilities are not making enough growth to 
close the gap, while the other subgroups (Free/Reduced Lunch, English Learners) are closer to making adequate growth.   
 
Median Growth % / Median Adequate Growth %  Reading 


Subgroup 2011 2012 2013 
Free/Reduced 46/34 45/40 38/39 
Minority Students 48/30 47/38 44/36 
Students w. Disab. 46/68 31/66 26/73 
English Learners 50/51 66/54 47/53 
Catch Up 51/59 54/60 46/59 


 
              
 
Math: 
Overall Rating of Approaching in math over 1 year and 3 year SPF. 
As shown in our 3 year SPF, we are seeing consistent and predictable trends in math as we consider the data for our subgroup populations.  Our subgroup populations continue 
to receive the same ratings as prior years. Minority Students and English Learners continue to Meet state expectations in math for over 3 years. These subgroups are making and 
maintaining adequate growth when compared to their peers.  Free/Reduced Lunch Eligible Students and Students Needing to Catch Up are remaining steady and are 
Approaching state expectations. Free/Reduced Lunch Eligible students are very close to meeting state expectations with growth percentiles of 54/56.  This is consistent with last 
year’s growth percentiles of 53/57.   Students with Disabilities continue to receive the same rating each year. Does Not Meet.   Again, this subgroup has the widest gap and 
continues to show little or no improvement.   


School Code:  7317  School Name:  REMINGTON ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 7 







  
 
 
     Median Growth % / Median Adequate Growth %  Math 


Subgroup 2011 2012 2013 
Free/Reduce 51/72 53/57 54/56 
Minority Students 51/68 56/56 57/55 
Students with Disab. 47/94 37/72 26/83 
English Learner 61/79 55/76 55/72 
Catch Up 54/89 54/75 54/76 


 
 
Writing: Overall rating of Approaching on 3 year SPF and a rating of MEETS on 1 year SPF. 
We are seeing consistent and predictable trends in writing as we consider the data for our subgroup populations. Subgroups: Free/Reduced Lunch Eligible and Minority students 
continue to Meet state expectations for the past 3 years.  These sub groups are making and maintaining adequate growth when compared to their same age peers.  English 
Language Learner subgroup was meeting expectations in year 2012,  however this year these students were rated as Approaching.  Students Needing to Catch Up and Students 
with Disabilities have received the same rating for the past 3 years. (Approaching and Does Not Meet)   Students Needing to Catch Up are very close to making adequate growth 
52/59.  Last year their growth gap was larger. 49/61.  It is apparent that this subgroup is making gains to close the gap when analyzing the data closely.   Students with 
Disabilities continue to have the widest gap and prior years’ data shows the gap is close to the same. 
 
Median Growth % / Median Adequate Growth % Writing 


Subgroup 2011 2012 2013 
Free/Reduce           
Minority Students    
Stud. W Dis.           
English Learner      
Catch Up                
 


45/55 
6/50 


41/83 
48/67 
50/75 


53/57 
56/56 
37/72 
55/76 
54/75 


48/45 
       45/44 
       35/76 
       54/57 
       52/59 
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Advanced Learners: Bold numbers show Remington %age above State %age 
 


Grade Level Reading  
Rem/State% 


Math 
Rem/State% 


Writing 
Rem/State% 


Science 
Rem/State% 


3rd grade students 
4th grade students  
5th grade students 
 


4/7 
6/5 
1/8 


4/8 
5/8 
4/9 


39/31 
29/28 
14/19 


X 
X 


11/13 


 
 
 
We are seeing that our Advanced Students are keeping up with state percentages in 3 and 4th grade writing and 3rd grade reading.  We did not meet state percentages in math at 
all grade levels. 
 
 
 
Root Causes and Verification:  
 
It was determined that Remington did not have comprehensive, consistent, targeted interventions to meet specific skill deficit for identified students.  Lack of consistent and 
sustained specialized instruction for Advanced Students. Professional development in instructional strategies have been provided but not utilized effectively in the classroom 
setting.  
 
 
Reading 
Early interventions are not being implemented on a consistent basis for all students at all grade levels.  Utilizing consistent progress monitoring is needed to drive instruction for 
all students to address gaps in growth.  After analyzing our data and meeting with teachers, we believe this to be a root cause to why we have not seen significant increases in 
our reading scores. Further verification of root cause will come from the results of implemented changes and adjustments to reading instruction. 
 
 
Math 
We lack a system of intervention in math to address achievement gaps in math.  We are in the early implementation stages of tailoring instruction to match grade level skills and 
standards on a consistent basis and implementation of high engagement teaching strategies.  After analyzing our data and meeting with teachers, we believe this to be a root 
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cause to why we have not seen significant increases in our math scores. Further verification of root cause will come from the results of implemented changes and adjustments to 
math instruction. 
 
 
Writing 
We have not utilized consistent expectations for writing across the curriculum and vertically across grade levels.  We are in the early stages of implementing a framework for 
writing instruction.   
 
All academic areas 
Professional development in high engagement instructional strategies have been provided but not utilized effectively in the classroom setting. Further verifications of root cause 
will come from results of implementation of the instructional strategies across grade levels.   
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 


Overall Rating for Academic 
Achievement– Meets 
 
 
 
 
Increase Student Achievement in the 
area of Math- Approaching 


Overall Rating for Academic  
Achievement-  Meets 
 
 
 
 
Student Achievement ratings remained the 
same in the area of Math- Approaching 


Achievement in the areas of Reading, Writing 
and Science continue to meet state 
expectations.  Remington’s curriculum is 
directly aligned with state standards and is 
implemented with highly effective instructional 
strategies. 
 
Limited resources/interventions that support 
math fluency, basic math content and mastery 
of those skills 
 
 
 
 
Limited effective, explicit-direct instruction at 
an intervention level for students at risk of low 
performance/ growth. 
 
 
Limited opportunities to meet with General 
Education Teachers to review, analyze data, 
and plan for specific targeted instruction to 
meet this specific population’s needs. 
 
 


  


Academic Growth 
NA NA 


  


Academic Growth Gaps 


Target: Increase academic growth of 
students identified in specific subgroups. 
 
 
Performance indicators were rated as 
Does Not Meet in all academic areas in 
category:  Students with Disabilities   
(Target not Met) (3year)  
 
 
 


Performance Target was not met for this 
select population.  Students continue to 
“approach” the state expectations. (3year 
plan) 
 
Students with Disabilities did not make 
enough growth to close the gap.  This select 
population continues to NOT MEET 
expectations. (3 year) 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


 
Performance indicators were rated as 
Approaching for students Needing to 
Catch UP (Rdg. Writ, Math) (3year) 
 


Students Needing to Catch Up received the 
same rating in all academic areas-
Approaching (3year)  
Students needing to Catch Up showed 
growth in meeting state expectations on the 
(1year) and received a rating on MEETS in 
the area of writing 


 
Target was partially met.  Students needing to 
Catch Up made significant growth in the area 
of writing (1year).   
Every Child a Writer (NLC) curriculum has 
been implemented school wide. This 
curriculum is structured to address specific 
needs and allows for flexible grouping.   


Postsecondary & Workforce 
Readiness 


NA  
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Over the past 4 years, Remington has shown 
a slight upward trend in reading when 
reviewing the 3 year Plan Data for 4th and 5th 
grade students.  
  
% Prof./Adv. In Reading 
2010      2011       2012       2013 
72.5%    72.7%    73.04%   73.57%  
 
We continue to meet state expectations in this 
area. Reviewing the same data, Remington’s 
results in math have declined but has held 
steady for the past 2 years for 4th and 5th 
grade students..   
 
% Prof./Adv. In Math 
2010      2011       2012       2013 
71.4%   67.6%    64.79%    64.81% 
  
In the area of writing, Remington achievement 


NA NA 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


scores have shown a small decrease when 
reviewing the past 4 years of data.  It was 
noted that the writing scores have shown a 
slight increase for the past 2 years for 4th and 
5th grade students. .   
 
% Prof./Adv. In Writing 
2010      2011       2012       2013 
58.4%   59.2%     55.15%   56.06% 
 
Science achievement scores have fluctuated 
with ups and down trends but overall we are 
performing at a lower level than 4 years ago 
for 4th and 5th grade students. .  
 
% Prof./Adv. In Science 
2010      2011       2012       2013 
51.2%   56.8%     52.52%   49.44% 
 
   


Academic Growth 


Remington has met state expectations in 
Median Student Growth Percentile in all 
academic areas when reviewing Overall 3 
year SPF.  Our growth percentiles fell within 
the expectation range of 45\55 in all areas. 
 


NA NA 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


                 2010    2011    2012    2013 
Reading-    49         52        51       47 
Math-         49         48        55       54 
Writing-      48         52        45       45 
 
This year we met state expectations “MEETS” 
in all academic areas for academic growth.   
 
                          Med/Adeqt. Growth %iles 
Reading-              47/31 
Math                     54/52 
Writing                  45/39 
 
When viewing the 1 year Academic Growth in 
Reading, we received a rating of Approaching.  
 
English Languag3e Proficiency students 
received a rating of MEETS on the 3 year 
SPF. 
 
 


   


Academic Growth Gaps 
Reading: 
                  Growth Med/Adequate  
Free/Reduce.           38/39 


Our Free/Reduced 
Lunch Eligible and 
Students with 
Disabilities subgroups 


It was determined that Remington did not have 
comprehensive, consistent, targeted interventions to meet 
specific skill deficit for identified students. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Minority                    44/36 
Stud. W Dis.            26/73 
English Learner       47/53 
Catch Up                 46/59  
 
 
 
 
 
 
Math: 
 
Free/Reduce           54/56 
Stud. W Dis.           26/83 
Catch Up                54/76 
 
 
 
 
Writing: 
 
Stud. W Dis.          35/76 
English Learner     54/57 
Catch Up               52/59 
3rd grade  
 
 


received a rating of 
Does Not Meet in 
Reading this year. 
 
Minority Students, 
English Learners and 
Students needing to 
catch up received a 
rating of Approaching 
in Reading.  
 
 
Students with 
Disabilities received a 
rating of Does Not 
Meet in the area of 
Math. 
 
Our Free/Reduced and 
Students Needing to 
Catch Up received a 
rating of Approaching. 
 
Students with 
Disabilities subgroup 
received a rating of 
“Does Not Meet” in 
writing.  
 
Our English Language 
Learners and Students 
Needing to Catch Up 
received a rating of 


Reading 
Early interventions are not being implemented on a 
consistent basis for all students at all grade levels.  Utilizing 
consistent progress monitoring is needed to drive instruction 
for all students to address gaps in growth.  
 
Math 
We lack a system of intervention in math to address 
achievement gaps in math.  We are in the early 
implementation stages of tailoring instruction to match grade 
level skills and standards on a consistent basis.  
 
Writing 
 We have not utilized consistent expectations for writing 
across the curriculum and vertically across grade levels.  We 
are in the early stages of implementing a framework for 
writing instruction.  
 
Professional development in instructional strategies have 
been provided but not utilized effectively in the classroom 
setting.  
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 
 
 
 
 
Advanced Students  
Our 3rd grade “Advanced” students exceeded the 
state results in Math and our 4th grade students 
exceeded in Reading.   
 
Remington was below the state results for 
students scoring Advanced in writing in all grade 
levels. 
 
   
 
 


Approaching in 
Writing.  
 
 
Our number of 
students scoring 
Advanced in 4th and 
5th grades were below 
the state percentage 
results in Reading. 
 
Our number of 
students scoring 
Advanced in 3rd, 4th 
and 5th grades were 
below the state 
percentage results in 
Math.  
 
Our number of 
students scoring 
Advanced in and 5th 
grade were below the 
state percentage 
results in Writing 
 
 
 


   


Postsecondary & Workforce NA NA NA 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Readiness    
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R NA     


M NA     


W NA     


S NA     


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R NA     
M NA     
W NA     
ELP NA     


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Over 3 years our 
Free/Reduced Lunch Eligible 
subgroup has dropped 
significantly in the area of 
Reading from Meets (2 years) 
to Does Not Meet this year. 
 
Our Minority subgroup 
students have been 
inconsistent in reading.  
Approaching 2011 Meets 
2012, to Approaching 2013  
 
Our English Language 
Learners rating has dropped 
from Exceeding expectations 
to Approaching in Reading. 
 
 
Our students Needing to Catch 
UP continue to Approach state 


 
 
Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
MEETS is achieved. 
 
   
 
 
 
 


 
 
Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
MEETS is achieved. 
 


DIBELS Assessments 
BOY, MOY, EOY 
DIBELS Progress 
Monitoring Data (10 days) 
Burst Diagnostic 
Assessments and Progress 
Monitoring Data (10 days) 
 
SCANTRON assessments 
 
 CogAT Assessments 


Implement intensive, 
explicit intervention 
programs that are 
comprehensive, 
consistent, and targeted 
to meet specific skill 
deficits.  
Increase the knowledge 
capacity and 
implementation of high 
engagement instructional 
strategies. 
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expectations in Reading for the 
past 3 years  
 
 
Our number of students 
scoring Advanced 4th and 5th 
grade were below the state 
percentage results in Reading. 
 
 
 
 


 
 
 
 


M 


Over 3 years our Students with 
Disabilities subgroup have not 
met state expectations.  We 
have received a rating of 
“Does Not Meet” state 
expectations in math and 
writing for the past 3 years.  
Free/Reduced Lunch Eligible 
subgroup continues to 
Approach the state 
expectations for in math 
Our students Needing to Catch 
UP continue to Approach state 
expectations in Math  
 
Our number of students 
scoring Advanced in 3rd, 4th 
and 5th grade were below the 
state percentage results in 
Math. 
 
 
 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
MEETS is achieved. 
 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
MEETS is achieved. 
 


AIMSweb progress 
monitoring data 
Curriculum Math 
Assessments  
Scantron 
CogAT assessments 
IXL Math data 


Implement intensive, 
explicit math instruction 
that is consistent, and 
targeted to meet specific 
skill deficits through 
afterschool tutoring. 
 
Increase the knowledge 
capacity and 
implementation of high 
engagement instructional 
strategies. 
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W 


Our students Needing to Catch 
UP continue to Approach state 
expectations in Writing  
 
Our Students with Disabilities 
subgroup have not met state 
expectations.  We have 
received a rating of “Does Not 
Meet” state expectations in 
writing for the past 3 years 
 
Our English Language 
Learners have dropped to 
Approaching in writing.   
 
Our number of students 
scoring Advanced in and 5th 
grade were below the state 
percentage results in Writing. 
 
 
 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
MEETS is achieved. 
 


Subgroups will improve 
the MGP by 5% points 
or to 45 if adequate 
growth was met and 55 
if adequate growth was 
not met until a rating of 
MEETS is achieved. 
 


Quarterly writing 
assessments 
Scantron 
Work Samples 


 
Increase the knowledge 
capacity and 
implementation of high 
engagement instructional 
strategies. 
 
 
 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate NA     


Disaggregated Grad 
Rate 


NA     


Dropout Rate NA     
Mean CO ACT NA     
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Implement intensive, explicit intervention programs. Root Cause(s) Addressed:  It was determined that Remington did not have 
comprehensive, consistent, targeted interventions to meet specific skill deficits for identified students. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline 
Key Personnel* 


Resources 
(Amount and Source: federal, 


state, and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Interventionists: (GL, Sped, Literacy 
Interventionist) will implement the Burst 
Reading Intervention Program for 
students demonstrating a significant 
reading deficiency. (K-3) Small group 
instruction. 


Oct- May Aug-May K-3 GL Teachers, 
Interventionists,  
Special Ed. 
Teachers 


State/local 10 day Cycles/Grouping 2 x 
per year 


 


Teachers will attend ongoing 
Professional Development for BURST 
intervention program.  PD includes 
intervention delivery, progress 
monitoring and reporting of data 


Sep/Dec Aug-May K-3 GL Teachers, 
Interventionists,  
Special Ed. 
Teachers 


State/Local 3 times per year  


Interventionist will implement TIER II 
Interventions (Study Island, Multi-
sensory Reading Instruction, 
Comprehension Strategy Instruction at 
“Instructional” Level) 4th and 5th grade 
identified students/RTI students 


Aug.-May Aug.-May Interventionist Local 6 week RTI review  


Implementation of a School-wide Aug-May Aug.-May Grade Level na Implement October    
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Schedule to include “flooding” times to 
maximize specific skill grouping among 
grade levels and to provide common 
intervention times for TIER II and TIER 
III interventionists 


Teachers /Special 
Education 
Teachers and 
Interventionist. 


December review/revise   
March review/revise 


Implement Afterschool math tutoring 2 
times per week for students identified 
with math deficiencies in 4th and 5th 
grade. 


Oct/Nov 
Feb/Mar 


Oct/Nov 
Feb/Mar 


GL teachers na 2 x per year  


Utilize IXL Math Computer Program for 
Standard Based Math Practice for all 
students 4-5th grade. 


Sep-May Aug-May GL teachers Local Aug- May  


Implement a PLC calendar to include 
Interventionists and Special Education 
Teachers. A designated Common 
Meeting Time scheduled weekly to 
discuss student progress and determine 
intervention effectiveness and make 
adjustments as necessary. 


Aug-May Aug-May All teachers 
school wide 
Special Education 
Teachers and  
Interventionist. 


na Aug-May  


Implement Hands on Equations Algebra 
Methods for Advanced students in 
grades 3, 4, 5 to present concepts and 
enable students to experience high level 
of success. 


Nov-May Aug-May GL teachers, GT 
Interventionist 


Local Nov - May  


Teachers will refine consistent 
expectations for Writing through PLC 
dialogues. PLC dialogues that will norm 
expectations and create rubrics for 
teachers to utilize and ensure rigor of 
prompts. 


Aug-May Aug-May All teachers 
school wide  
GL/Sped/ 
Interventionist. 


local Weekly grade level PLC 
meetings  


 


GT teacher and Grade level teachers 
will develop lessons to service 
advanced/identified students with 
common core extensions of classroom 
curriculum. 


Sept-May Aug-May Gifted/Talented 
Teacher and 
Grade Level 
Teachers 


Local Sept- May  
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* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2:  Increase the knowledge capacity and implementation of instructional strategies. Root Cause(s) Addressed: Professional development in 
instructional strategies have been provided but not utilized effectively in the classroom setting.  
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, 


state, and/or local) 
Implementation Benchmarks 


Status of Action Step* (e.g., 
completed, in progress, not 


begun) 2013-14 2014-15 


Teachers will attend High Impact 
Instructional Practice Professional 
Development. 


Implement Dec. ongoing Teachers Local Trainings Nov-Apr.  


Teachers will attend Kagan 
Cooperative Learning Professional 
Development.  Brain based high 
engagement strategies. 


Aug. 
training/implement 


ongoing Teachers Local Aug. training- 
implementation Sept. 
expectations 


 


Teachers will attend CLOSE Reading 
Professional Development.  Close 
reading requires students to read for 
the purpose to uncover layers of 
meaning that lead to deep 
comprehension.  


Training Implement Teachers local January  


Teachers will attend Document Based 
Questions Professional Development 
to promote rigorous writing and 
thinking activities with students of all 
skill levels. 


Training Implement Teachers Local January  


Teacher Observations/Peer 
Coaching- New Teachers will observe 
peer teachers utilizing high 
engagement instructional strategies 
and reflect their new learning with 
their mentor.   


Dec. observations Ongoing New 
Teachers 


Local January-April dialogue with 
mentors 
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Reflective Practices Videotaping-New 
teachers will be provided the 
opportunity to participate in 
Videotaping lessons for peer/mentor 
review and reflection while utilizing 
high engagement instructional 
strategies. 


X March New 
Teachers 


Local April-May dialogue with 
mentors 


 


Teachers will begin to explore and 
pilot modules (units/lessons) from 
engageny.org.  This source offers 
curriculum resources, instructional 
materials and strategies, professional 
development materials, modules 
aligned to the Common Core 
Standards. 


November Ongoing Teachers Local November-May-exploration 
Dec.-Mar.- pilot lessons 
April-May- 
reflection/planning 


 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  7463   School Name:  ROCKY MOUNTAIN CLASSICAL ACADEMY   SPF Year:  3 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


72.05% 71.35% - 77.53% 77.72% - 


M 70.11% 51.63% - 81.35% 58.67% - 


W 54.84% 58.34% - 57.26% 70.92% - 


S 45.36% 48.72% - 49.73% 50.62% - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
26 26 - 41 54 - 


M 37 62 - 45 42 - 
W 37 39 - 45 65 - 


ELP - - - - - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance Framework 
for listing of median adequate growth 
expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance Framework 
for listing of median growth by each 
disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance Framework 
for listing of 4-year, 5-year, 6-year and 7-
year graduation rates for disaggregated 
groups, including free/reduced lunch 
eligible, minority students, students with 
disabilities, and ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria at:  
http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


 
 


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


NO 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? NO 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


YES - Charter School Solutions 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Christianna Fogler, Chief Administrative Officer 


Email cfogler@rmcacs.org 
Phone (719) 622-8000 
Mailing Address 1710 Priors Drive, Colorado Springs, CO 80915 


2 Name and Title Vladislav Izboinikov, Principal 
Email izzy@rmcacs.org 
Phone (719) 550-5407 
Mailing Address 3850 Pony Tracks, Colorado Springs, CO 80922 
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Implement 
Plan 


Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority performance 
challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance challenges; 
describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the analysis.  
Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections is included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 
Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context 
for readers (e.g., 
demographics).  Include 
the general process for 
developing the UIP and 
participants (e.g., SAC). 
 


Review Current 
Performance:  Review the 
SPF and local data.  Document 
any areas where the school did 
not at least meet state/federal 
expectations.  Consider the 
previous year’s progress 
toward the school’s targets.  
Identify the overall magnitude 
of the school’s performance 
challenges. 


Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and 
local data).  Trend statements should 
be provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the 
trend is notable. 


Priority Performance Challenges:  
Identify notable trends (or a 
combination of trends) that are the 
highest priority to address (priority 
performance challenges).  No more 
than 3-5 are recommended.  Provide a 
rationale for why these challenges 
have been selected and address the 
magnitude of the school’s overall 
performance challenges. 


Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under 
the control of the school, and address 
the priority performance challenge(s).  
Provide evidence that the root cause 
was verified through the use of additional 
data.  A description of the selection 
process for the corresponding major 
improvement strategies is encouraged. 


Narrative: 
Description of School Setting: 
Rocky Mountain Classical Academy is a K-8 school, with Core Knowledge curriculum and the emphasis on Classical Education. RMCA, which serves about 850 students, is located on two 
campuses; K-4 building is located at 1710 Priors Drive and the 5-8 grades building is located at 3850 Pony Tracks of Colorado Springs. 
Rocky Mountain Classical Academy exists to support parents in developing citizens of integrity and character who are equipped with a strong knowledge base and academic skills. The basis of this 
development is rooted in an academically rigorous, content-rich, classical educational program with Core Knowledge emphasis. 
RMCA embraces a classical approach to education, seeking to inspire excellence by holding forth examples in each subject field, which have stood the test of time and have been widely recognized 
as the very best. It is a philosophy in which students are taught time-tested, high quality literature, art, and music, as well as science, mathematics, geography and history. In addition, students learn 
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the best in modern thought on these subjects. The key pillars of “a passion for learning, analytical thinking, and virtuous character” are based on a solid foundation of knowledge. 
Process for Data Analysis: 
The School Performance Frameworks was reviewed by administrative team. The school Principal attended a district sponsored training to learn more about UIP process. The School Performance 
Frameworks was presented and reviewed by school leadership UIP team (grade level and subject area leads, counselor/interventionist, and school administrators). After initial work by 
administrative team, the UIP team began looking at data to identify trends and Priority Performance Challenges. The School Performance Framework was then presented to the Rocky Mountain 
Classical Academy to School Accountability Committee and then the School Board. After presenting the initial information, the committee continued to work to formulate the plan based on data 
analysis. The plan was reviewed by the UIP team & SAC, revised, and reviewed and accepted by the SAC. Upon acceptance, the Unified Improvement Plan will be accepted by the local board and 
presented to Falcon School District’s DAAC. 
 
Review of Current Performance: 
RMCA continues to meet all state requirements for academic achievement in reading, writing, math and science at all levels (elementary and middle). Over the past three years 
achievement scores on the state assessment have remained relatively consistent with slight increases and decreases at various grade levels and content areas. We continue to 
generally perform above district and state averages in most content areas. 
 
RMCA Academic Achievement Chart – TCAP (% of P/A) 


ELEMENTARY SCHOOL READING      MIDDLE SCHOOL READING     
Grade/Year 2010 2011 2012 2013  Grade/Year 2010 2011 2012 2013 


3 79 90 82 75  6 82 85 75 77 
4 70 71 80 81  7 80 68 84 73 
5 80 65 68 86  8 69 70 84 77 
           


ELEMENTARY SCHOOL MATH      MIDDLE SCHOOL MATH     
Grade/Year 2010 2011 2012 2013  Grade/Year 2010 2011 2012 2013 


3 81 86 81 89  6 76 66 59 69 
4 69 80 88 77  7 63 59 61 48 
5 75 68 78 74  8 26 54 51 52 
           


ELEMENTARY SCHOOL WRITING     MIDDLE SCHOOL WRITING     
Grade/Year 2010 2011 2012 2013  Grade/Year 2010 2011 2012 2013 


3 49 66 55 55  6 58 78 65 74 
4 39 55 48 63  7 74 67 81 57 
5 59 56 52 63  8 49 67 78 67 
           


ELEMENTARY SCHOOL SCIENCE      MIDDLE SCHOOL SCIENCE     
Grade/Year 2010 2011 2012 2013  Grade/Year 2010 2011 2012 2013 


5 49 44 46 61  8 33 59 35 55 
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Trend Analysis: 
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RMCA received an overall rating of “Meets” state expectations on the student growth indicator. In a 3 year report we have made adequate growth in all indicators with exception of 
middle school math. We excel in writing in middle school and have Approaching ratings in math at middle school and reading at elementary level. 
RMCA dropped to “Approaching” in the Academic Growth Gap Indicator. 


Our 3-year SPF continues to indicate growth gaps in writing and reading at elementary levels and in math in middle school level.  Students with disabilities have the largest gaps 
over three year’s time. At the elementary level, 3 year data indicates growth in math. At the middle school level, 3 years of growth data indicate we are meeting growth 
expectations in reading and writing. Exceeds marks earned in middle school writing growth gaps for students on free/reduced lunch and minority students. 
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Priority Performance Challenges:  


At elementary and middle school level students with disabilities and students needing to catch up have not made adequate growth in the area of reading, math, and writing.  
At elementary level students eligible for free/reduced lunch have not made adequate growth in the area of writing.  
At middle school level minority students and students on free/reduced lunch have not made adequate growth in the area of math. 
 
Root Cause Analysis: 
Analysis of data was considered by a group of teachers, administrators and parents as indicated on the signature page of this document.  A variety of data sources including TCAP, SPF and 
Scantron were considered to identify the following root causes which were verified through the campus leadership team, the Chief Administrative Officer of Rocky Mountain Classical Academy, the 
Rocky Mountain Classical Academy School Accountability Committee and the Rocky Mountain Classical Academy Board of Education.  The following Root Causes were identified: 
 


• A lack of professional development in the area of differentiated instruction and unclear expectations set by administration. 
• Teachers at grade levels without interventionists have had to develop interventions and differentiate instruction without a supported curriculum. Differentiation of instruction has been 


implemented with a wide variance of success.  
• Infrequent/irregular intervention time inhibits the growth towards the targets in the area of math, reading, and writing.  
• A lack of unified grading system caused the inaccurate assumptions about students’ proficiency levels at the middle school.  
• Challenges with alignment of Core Knowledge and State standards. 
• Lack of high level individualized instruction strategies prohibits growth for U/PP learners, minority students, and students with disabilities.   
• A need to create flexible ability groups across all content areas and grade levels.  
• Undefined RTI processes and unclear expectations prohibit students from developing skills to make adequate growth in the area of reading, writing, and math. 
• A need to implement wider variety of progress monitoring tools to better track students’ improvement.  
• Lack of quality grammar and writing curriculum school wide. 
• A need to divide literature and composition into separate classes to fully meet Core Knowledge and State standards at the middle school level.  
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 


Academic Achievement Rating was: 
Meets 
W: Elementary - 55% P/A on TCAP 
 
S: Elementary – 50% P/A  
 
Middle – 40% P/A 


Academic Achievement Rating is: Meets 
 
Target met – increased from 52.2% to 
59.51% 
Target not met – increased from 47.06% to 
61.22% 
Target met – increased from 34% to 55% 


Many of the targets that had been set in the 
area of Academic Growth Gaps were unable to 
be monitored due to the fact that student 
subgroups in multiple areas fell below a 
population size of 20. 
While not all targets were met in the Academic 
Growth Gaps area, we expect that we will 
continue to see progress towards attaining 
performance targets with implementation of a 
new strategic plan.   
Elementary School 
A continued need for further systems 
development and support for the RTI process 
and interventions for students who have 
academic skill deficits.  A lack of resources to 
support and provide targeted interventions has 
provided ongoing challenges.  A need for 
additional staff training to help them clearly 
understand and follow the RTI system and how 
to analyze student data to know if they are 
responding appropriately to the interventions.  
Teachers were only in the first year of 
adequate RTI supports and a system for 
accessing/documenting interventions.   
Professional development for instructional 
skills in all academic areas, and differentiation 
is needed for elementary teachers.  
 


Academic Growth 
Academic Growth Rating was: Meets 
W: Elementary 38% MGP 
M: Middle – 53% MGP 


Academic Growth Rating is: Meets 
Target met – increased from 33% to 53% 
Target not met – decreased from 50% to 34% 


Academic Growth Gaps 


Academic Growth Rating was: Meets 
 
 
R: Elementary – 33% MGP for Students 
Needing to Catch Up 
M: Middle - 55% MGP for Minorities and 
Students with Disabilities 


Academic Growth Gaps Rating is: 
Approaching  
 
Target met – increased to 40% (3 year SPF) 
 
Target not met  – Minorities at 32%, Students 
with Disabilities N/A  


Postsecondary & Workforce 
Readiness 


N/A N/A 


N/A N/A 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Middle School  
In middle school, RTI processes focus on 
remediation versus acceleration. Intervention 
practices are in place; however no clear 
expectations for instructional validity exist. 
At the middle school level, there is a lack of 
instructional decision-making. Strong systems 
(intervention resources, interim measures) to 
intervene are not present when students are 
not making adequate growth. 
A lack of alignment in curriculum is recognized 
as students transition from elementary to 
middle school. 
Middle school transition to the new Colorado 
Academic Standards and Common Core has 
been slower due to miss alignment with Core 
Knowledge standards. 
For teachers not trained in delivering writing 
and math instruction, writing and math can be 
an intimidating skill to teach. Writing and math 
is less embedded and expected across 
curricular content areas as students’ progress 
into middle school. 
Additional professional development in writing 
and math instruction is needed for middle 
school teachers. 


 


School Code:  7463  School Name:  ROCKY MOUNTAIN CLASSICAL ACADEMY 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 14 







  
 
Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


RMCA continues to meet all state requirements for 
academic achievement in reading, writing, math 
and science at all levels (elementary and middle). 
Over the past three years achievement scores on 
the state assessment have remained relatively 
consistent with slight increases and decreases at 
various grade levels and content areas. We 
continue to generally perform above district and 
state averages in most content areas. 


 
N/A 


 
N/A 


Academic Growth 


RMCA received an overall rating of “Meets” state 
expectations on the student growth indicator. In a 
3 year report we have made adequate growth in 
all indicators with exception of middle school 
math. We excel in writing in middle school and 
have Approaching ratings in math at middle school 
and reading at elementary level. 


 
N/A 


 
N/A 


Academic Growth Gaps 


RMCA dropped to “Approaching” in the Academic 
Growth Gap Indicator. 


Our 3-year SPF continues to indicate growth gaps 
in writing and reading at elementary levels and in 
math in middle school level.  Students with 
disabilities have the largest gaps over three year’s 


At elementary and 
middle school level 
students with 
disabilities and 
students needing to 
catch up have not 
made adequate growth 


A lack of professional development in the area of 
differentiated instruction and unclear expectations set by 
administration. 
Teachers at grade levels without interventionists have had to 
develop interventions and differentiate instruction without a 
supported curriculum. Differentiation of instruction has been 
implemented with a wide variance of success.  
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


time.  


At the elementary level, 3 year data indicates 
growth in math. At the middle school level, 3 years 
of growth data indicate we are meeting growth 
expectations in reading and writing. Exceeds 
marks earned in middle school writing growth 
gaps for students on free/reduced lunch and 
minority students. 


 


in the area of reading, 
math, and writing.  
At elementary level 
students eligible for 
free/reduced lunch 
have not made 
adequate growth in the 
area of writing.  
At middle school level 
minority students and 
students on 
free/reduced lunch 
have not made 
adequate growth in 
area of math.  


Infrequent/irregular intervention time inhibits the growth 
towards the targets in the area of math, reading, and writing.  
A lack of unified grading system caused the inaccurate 
assumptions about students’ proficiency levels at the middle 
school.  
Challenges with alignment of Core Knowledge and State 
standards. 
Lack of high level individualized instruction strategies 
prohibits growth for U/PP learners, minority students, and 
students with disabilities.   
A need to create flexible ability groups across all content 
areas and grade levels.  
Undefined RTI processes and unclear expectations prohibit 
students from developing skills to make adequate growth in 
the area of reading, writing, and math. 
A need to implement wider variety of progress monitoring 
tools to better track students’ improvement.  
Lack of quality grammar and writing curriculum school wide. 
A need to divide literature and composition into separate 
classes to fully meet Core Knowledge and State standards at 
the middle school level.  


Postsecondary & Workforce 
Readiness 


 
N/A 


 
N/A 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured in 
the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected to 
prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, identify 
interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
 
 
School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R  
 


N/A 
M 


W 


S 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R  
 


N/A 
M 


W 
ELP 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


 
 
R 


At elementary and 
middle school level 
students with 
disabilities and 


ES: Increase median 
growth percentiles for 
student subgroups in 
reading, writing and 


ES: Increase median 
growth percentiles for 
student subgroups in 
reading, writing and 


DIBELS Next, Scantron, 
Classroom Based 
Assessments, STAR, ITBS, 


Re-evaluate current RTI 
program. 
Implementation of 
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M 
 
 
W 


students needing to 
catch up have not 
made adequate growth 
in the area of reading, 
math, and writing.  
At elementary level 
students eligible for 
free/reduced lunch 
have not made 
adequate growth in the 
area of writing.  
At middle school level 
minority students and 
students on 
free/reduced lunch 
have not made 
adequate growth in the 
area of math.  


math to 50 if adequate 
growth was met or 55 if 
adequate growth was 
not met until a rating of 
“Meets” is achieved. 
 
MS: Increase median 
growth percentiles for 
student subgroups in 
reading, writing and 
math to 50 if adequate 
growth was met or 55 if 
adequate growth was 
not met until a rating of 
“Meets” is achieved. 
 
 


math to 50 if adequate 
growth was met or 55 if 
adequate growth was 
not met until a rating of 
“Meets” is achieved. 
 
MS: Increase median 
growth percentiles for 
student subgroups in 
reading, writing and 
math to 50 if adequate 
growth was met or 55 if 
adequate growth was 
not met until a rating of 
“Meets” is achieved. 
 


and SRA. Language Arts curriculum 
K-5 and Evaluation of 
current English Language 
Arts curriculum in 6-8. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate  
 


N/A 
Disaggregated Grad 
Rate 


Dropout Rate 


Mean CO ACT 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
Major Improvement Strategy #1:  Re-evaluate current RTI program  
Root Cause(s) Addressed:  A lack of professional development in the area of differentiated instruction and unclear expectations set by administration. Differentiation of instruction 
has been implemented with a wide variance of success. Infrequent/irregular intervention time inhibits the growth towards the targets in the area of math, reading, and writing. Lack 
of high level individualized instruction strategies prohibits growth for U/PP learners, minority students, and students with disabilities. Undefined RTI processes and unclear 
expectations prohibit students from developing skills to make adequate growth in the area of reading, writing, and math. Need to implement wider variety of progress monitoring 
tools to better track students’ improvement.   
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Development of the Unified grading 
system  at the middle school 


Aug. 
2013 


Aug. 
2014 
Revise 


Principal No additional resource Scale for grading system and 
grading policies 


Completed 


Provide training for implementation of 
cross curriculum math strategies 


Oct. 
2013 


Oct. 
2014  
Re-eval. 


Lead Math 
Teachers 


Local Funds Training agenda, hand out with 
implementation strategies 
Ongoing training as 
determined through 
observations 


Begun second quarter 


5th grade teachers will design a new 
schedule for reading intervention based 
on flexible ability groups 


Aug. 
2013 


Oct. 
2013 


 Principal, 
Elem. 
teachers 


Local Funds Schedule, reading groups list Completed October 1st 


Continue leveling of math classes in 
grade 3-8 in order to provide 
appropriate group instruction 


Aug. 
2013 


Aug. 
2014 


Principal, RTI 
coord., Math 
teachers 


No additional resource Master schedule, math levels 
grouping 


Completed August 1st 
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Administrative RTI model Sept. 


2013 
June 
2014 Re-
eval. 


Principal, 
Counselor, 
RTI 
coordinator, 
Lead 
teachers 


Local Funds Staff in-service, RTI Tier 1  
folders, staff collaboration 
sessions  


In progress 


Professional development in the area of 
differentiation of instruction 


Oct. 
2013 


Aug. 
2014 


Principal, 
Lead Teacher 


Local Funds Agenda for professional 
development 


In progress 


Implement a differentiated curriculum 
and instructions in the area of Language 
Arts, Math and Science to support 
instruction and learning at an individual 
level 


Oct. 
2013 – 
May 
2014 


Aug. 
2014 – 
May 
2015 


Instructional 
staff 


Local Funds RTI folders, individual student 
work. Progress monitoring and 
evaluation will be continuous 
throughout the school year. 
Adjustments made as needed  


In progress 


Train instructional staff on analysis 
strategies and implementation of 
differentiated instruction with use of the 
Scantron  


Sept. 
2013 


Aug. 
2014 
over view 


Principal, RTI 
coordinator 


No additional resource Print outs of test scores and 
SLOs 


Completed September 30th 


Progress monitor using quarterly 
common assessments, daily formative 
assessments, and standardized 
progress monitoring tools 


Aug. 
2013 -
May 
2014 


Aug. 
2014- 
May 
2015 


Principal, RTI 
coordinator, 
Instructional 
staff 


Local Funds Scantron test, DIBELS Next, 
AmsWeb, and CBA 


In progress 


Provide intervention, collect and 
document data, consistently meet to 
analyze data and move students, adjust 
interventions and instruction as needed 


Sept. 
2013 – 
May 
2014 


Sept. 
2014 – 
May 
2015 


Lead 
Teachers, 
Principal, 
Counselor, 
Resource 
Teacher 


Local Funds Quarterly meetings minutes 
and RTI Tier 1 folders  


In progress 


Create Language Art remediation class 
for struggling students at the middle 
school 


Aug. 
2013 


June 
2014 Re-
eval.  


Principal, 
Counselor, 
LA teachers 


Local Funds Master schedule, class list.  
Progress monitoring and 
evaluation will be continuous 
throughout the school year. 
Adjustments made as needed 


Completed August 1st 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2: Implementation of “Being A Writer” Language Arts curriculum K-5 and Evaluation of current English Language Arts curriculum in 6-8.  
Root Cause(s) Addressed:  A need to implement wider variety of progress monitoring tools to better track students’ improvement.  
Lack of quality grammar and writing curriculum school wide. A need to divide literature and composition into separate classes to fully meet Core Knowledge and State standards at 
the middle school level. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Create Literacy committee to guide 
work for vertical alignment  


Jan. 
2013 


Aug. 
2014 Re-
eval. 


Lead teacher, 
grade level 
teachers 


No additional resource List of committee members, 
alignment req. by grade 
levels  


Not begun 


Provide training for implementation of 
cross curriculum language arts writing 
strategies in grades 4 through 8 
 


Oct. 
2013 


May 
2014 


LA Lead 
teacher 


No additional resource Training agenda, hand out 
with implementation 
strategies 
Ongoing training as 
determined through 
observations. 


Begun second quarter 


Progress monitor using quarterly 
common assessments, daily formative 
assessments, and standardized 
progress monitoring tools in K-8 


Aug. 
2013 
May 
2014  


Aug. 
2014- 
May 
2015 


Principal, RTI 
coordinator, 
Instructional 
staff 


Local Funds Scantron test, DIBELS Next, 
AmsWeb, and CBA 


In progress 


Vertically alignment of English 
Language Arts curriculum for K-8   


Jan. 
2014 


Aug. 
2014 


Literacy 
committee, 
LA Teachers, 
Principal 


No additional resource Schedule of grade level 
meetings. Agenda and 
meetings, alignment rubric  


Begun 


Implementation of “Being a writer” 
curriculum at the elementary level with 
fidelity  for a full year 


Aug. 
2013 


Aug. 
2014 Re-
eval. 


Principal, 
Lead 
teachers at 
the grade 
levels 


Board approved dollars for 
curriculum purchase. 


Schedule of observation.  
Curriculum based bench 
marks. 
Progress monitoring and 


Begun 
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evaluation will be continuous 
throughout the school year. 
Adjustments made as needed 


Evaluate new state and common core 
standards that will be assessed on 2014 
PARCC.  


Jan. 
2014 
 


Aug. 
2014 


Literacy 
committee, 
LA teachers, 
Principal, 
resource 
specialist 


Local Funds Rubric of standard  Not begun 


Evaluate and identify available 6 
through 8 grade English Language Arts 
curriculum for future implementation  


Jan. 
2014 


Aug. 
2014 


Literacy 
committee, 
LA Teachers, 
Principal 


Research on possible grants 
Local funds 


Samples of materials, 
resources from other schools, 
top three choices. Notes of 
observations from programs 
in use.   


Not begun 


 
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  7339   School Name:  RIDGEVIEW ELEMENTARY SCHOOL   SPF Year:  1 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


71.65% - - 77.41% - - 


M 70.89% - - 75.75% - - 


W 53.52% - - 64.45% - - 


S 47.53% - - 56.88% - - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
31 - - 53 - - 


M 44 - - 53 - - 
W 39 - - 51 - - 


ELP - - - 31 - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Meets 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when?  


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Theresa Ritz 


Email tritz@d49.org 
Phone 719-494-8700 
Mailing Address 6573 Shimmering Creek Drive, Colorado Springs, CO  80923 


2 Name and Title Marjorie McKeal 
Email mmckeal@d49.org 
Phone 719-494-8700 
Mailing Address 6573 Shimmering Creek Drive, Colorado Springs, CO  80923 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that describes the 
process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions proposed in Section IV.  Two 
worksheets have been provided to help organize your data analysis for your narrative.  This analysis section includes: identifying where the school did not at 
least meet minimum state and federal accountability expectations; describing progress toward targets for the prior school year; describing what performance 
data were used in the analysis of trends; identifying trends and priority performance challenges (negative trends); describing how performance challenges were 
prioritized; identifying the root causes of performance challenges; describing how the root causes were identified and verified and what data were used; and 
describing stakeholder involvement in the analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement 
Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a 
review of current performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative 
should not take more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the 
narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 
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Narrative: 
 
Data analysis at Ridgeview is an ongoing process, which takes place at grade level PLC meetings and SST/RtI meetings; Ridgeview administration participates regularly in these 
meetings.  The administrative team also analyzes data throughout the year on an ongoing basis.  For our UIP, this year we revisited last year’s plan and used that as a starting 
point, then made appropriate adjustments as we analyzed our data and our current needs.  Through this process we determined appropriate next steps for us, prioritizing our 
performance challenges, identifying the root causes of these challenges, and verifying root causes through discussion.  Our administrative team did the bulk of the plan writing, 
with input from staff.  Our SAC and Leadership Team reviewed the plan and gave suggestions, and then further editing was completed.  The final draft was sent out to the entire 
staff for review and feedback.   
 
As a part of the process, the team reviewed progress made toward last year’s UIP performance targets.  Some targets were achieved and others were not.  Overall, we are 
pleased with what was achieved. Once again, we were rated “Meets” in all categories.  
 
In addition to TCAP data this year, we are closely monitoring and analyzing our ACCESS data, district benchmark data (to include the new online mClass-DIBELS Next and 
Scantron), progress monitoring data, and grade level common formative assessments.  Teams look at common formative assessments and progress monitoring data periodically, 
throughout the school year.  The administrative team analyzes school-wide growth after mid-year benchmark assessments are given, comparing them to beginning-of-the-year 
assessments.   
 
One of the biggest celebrations in our data is with English Language Learners.  Our English Language Learners (ELL’s) continue to make strong growth: ELL’s score as 
“Exceeds” in the areas of reading and math with a “Meets” in writing for Median Growth Percentile.  
 
Math is typically our strongest scoring content area at Ridgeview. We did score as “Meets” but 3rd and 4th grades’ scores decreased slightly.  Last year, we started implementing a 
new math curriculum, Georgia Common Core, so we were expecting a slight implementation dip.  A huge celebration in math is with our 5th grade! Last year the team ability-
grouped and the lowest ability group showed huge growth with two students even scoring advanced. The math interventionist, 5th grade resource teacher, and one 5the grade 
classroom teacher co-taught this group of kids daily. 
We had the benefit of a three-year math grant from 2009-2012, which funded a full-time math coach, and this made a significant difference for Ridgeview in math.  We were able 
to maintain our math coach again this year, through zone supported budget, and this has been imperative in the retention of our success in mathematics.  Our math coach is truly 
the leader in our building with mathematics.  She coaches and co-teaches, meets with multiple intervention groups, facilitates a math tutoring program, meets with PLC teams 
regularly to collaborate regarding the new curriculum, the new Colorado Academic Standards, essential math topics, provides professional development in mathematics, and 
more.  Our math coach is imperative in our transition to the new standards, and that is our focus right now in math; this is a drastic shift in education.  It will be important to 
maintain the math coach role at Ridgeview in order to maintain our success in mathematics.  
 
Reading continues to be an area that we are monitoring closely and brainstorming ideas to improve student achievement.  TCAP scores were down slightly for 3rd and 4th grade 
reading but increased significantly in 5th grade, so this is a point of celebration.  This shows us that the Treasures reading program, along with smart supplementation and best 
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teaching practices, may be helping.  We have refreshed our leveled reading library this year and encouraged use, as we know this is important in differentiation.  Treasures alone 
does not differentiate enough to support our student needs. This school year we are implementing a research-based, school-wide intervention program called Lexia, which we are 
hoping will help to improve student achievement.  Lexia is approved by CDE as an acceptable intervention for at-risk readers in all components of reading. 
 
Students w/ Disabilities continue to struggle at Ridgeview in all content areas, as indicated by our data.  We do see some gains in our Students w/ Disabilities, but we are far from 
where we want to be.  We strive to meet the needs of these at-risk students, but face new challenges every school year it seems with an influx of transfer IEP students and non-
identified SST students.  With a high number of new IEP students each year, it is difficult to compare data year to year for this sub-group.  That being said, we continually strive 
toward improvement.  Our sped teachers have made changes this year to better meet the needs of their kids.  These changes will be discussed in our Major Improvement 
Strategies.  Again, we are hoping that Lexia will be an effective intervention program with all of our students and especially our most at-risk students. 
 
Free/Reduced Lunch Eligible students are “Meets” in all areas for the second year in a row, which is a huge celebration. 
 
Students Needing to Catch Up are “Approaching” in reading and writing, but “Meets” in math, which is an improvement from last year.  
 
Minority students are “Meets” in all areas for the second year in a row, which is another celebration. 
 
In considering what we implemented last year and what our next steps need to be, we determined the need to heavily supplement the Treasures reading program by providing 
more intensive researched-based intervention for our most at-risk students.  We need to continue addressing math vocabulary through the Stand Out Math program, and we also 
need to encourage grade level teams to focus on increasing fluency and automaticity with math facts.  In addition, we need to continue implementation of the National Literacy 
Coalition’s ECAW (Every Child a Writer) program, an explicit and common writing program across the grade levels.  ECAW released an updated version, aligned to Common 
Core Standards, and we received training on that at the start of the school year. 
 
Some of these priorities build on those from last year’s UIP, and some are new.  In many ways, we are taking next steps in what has been in place for the previous couple of 
years. 
 
Some additional priorities in the POWER Zone and at Ridgeview are:  increasing use of technology, continued innovation efforts with our zone calendar and the 
teacher/administrator evaluation process, and a continued focus on zone values which are built around strong relationships and excellent customer service.  A “Breakthrough 
Coach” administrative model has also been studied across the zone, and we are in the implementation phase of this at Ridgeview.  Ridgeview continues with an AIMS focus—
Arts, Inquiry, Mathematics, and Sciences. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the main intent is to record your school’s 
reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
n/a   


 
 
 
 
 
Additional reading intervention time and 
resources are still needed for our most at-
risk students. 
 
 
 
 
In math, we are transitioning to the CAS 
(Colorado Academic Standards), so we 
expected a decrease in our scores--- given 
this, we are pleased with our scores 
overall.  We anticipate a dip in scores 
again over the next couple of years due to 
this transition.  Most sub-groups in Math 
show increases. 
 
 
We made some increases in writing, 


  


Academic Growth 
n/a  


  


Academic Growth Gaps 


READING:  By the end of the 2012-
2013 school year, the Median Growth 
Percentile for all subgroups will meet 
state expectations or increase by 5 
points if adequate growth was not 
met. 
 
 


The target was met for all sub-groups 
with the exception of ‘Students with 
Disabilities’.  In that category, our growth 
data was not adequate. 


MATH:  By the end of the 2012-2013 
school year, the Median Growth 
Percentile for all subgroups will meet 
state expectations or increase by 5 
points if adequate growth was not 
met. 
 
 
 
 
 
 


The target was met for all sub-groups 
with the exception of ‘Students Needing 
to Catch Up’.  ‘Students Needing to Catch 
Up’ was approaching the target.  
‘Students with Disabilities’ shows as not 
meeting the target.  Adequate growth was 
not made. 
 
 
 
The target was met for all sub-groups 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


WRITING: By the end of the 2012-
2013 school year, the Median Growth 
Percentile for all subgroups will meet 
state expectations or increase by 5 
points if adequate growth was not 
met. 
  
 


with the exception of ‘Students Needing 
to Catch Up’.  ‘Students Needing to Catch 
Up’ was approaching the target, and we 
were 2 points away from meeting it.  
‘Students with Disabilities’ show as 
approaching the target, and were close to 
the target. 


perhaps due to the Every Child a Writer 
program having been in place for a longer 
period of time.  Sub-groups show some 
increases, especially ‘Students w/ 
Disabilities’. 


Postsecondary & Workforce 
Readiness 


n/a  
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams should describe positive and negative trends for all 
of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that the school will focus its efforts on improving.  The root cause analysis and improvement planning 
efforts in the remainder of the plan should be aimed at addressing the identified priority performance challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to 
multiple performance indicators.  At a minimum, priority performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  Root causes may apply to multiple priority 
performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


READING—3RD, 4TH, AND 5TH --- % OF 
PROFICIENT/ADVANCED (P/A) on TCAP 
3rd: 2011-76%, 2012-78%, 2013-76%;  4th: 2011-
65%, 2012-71%, 2013-70%;  5th: 2011-76%, 2012-
77%, 2013-83% 


n/a n/a 


MATH—3RD, 4TH, AND 5TH --- % OF 
PROFICIENT/ADVANCED (P/A) on TCAP 
3rd: 2011-77%, 2012-80%, 2013-72%;  4th: 2011-
80%, 2012-80%, 2013-76%;  5th: 2011-76%, 2012-
79%, 2013-79% 
------------------------------------------------------------------- 
WRITING—3RD, 4TH, AND 5TH --- % OF 
PROFICIENT/ADVANCED (P/A) on TCAP 
3rd: 2011-59%, 2012-61%, 2013-60%;  4th: 2011-
58%, 2012-50%, 2013-63%;  5th: 2011-71%, 2012-
69%, 2013-65%  
------------------------------------------------------------------- 
SCIENCE--5TH --- % OF 
PROFICIENT/ADVANCED (P/A) on TCAP 
5th: 2011-55%, 2012-56%, 2013-53% 
 
 


n/a 
 
 
 
 
n/a 
 
 
 
 
 
n/a 


n/a 
 
 
 
 
n/a 
 
 
 
 
 
n/a 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Growth 


COLORADO GROWTH MODEL: 
Per our SPF in Academic Growth, we are “meets” 
in all areas over a 3-year trend, with the exception 
of ‘English Language Proficiency ACCESS’.   


Our English Learners 
are not making 
adequate growth 
according to ACCESS. 


• ACCESS is a new assessment; previously it was CELA-
pro.  We are comparing two different tests, which makes 
data analysis more difficult. 


   


Academic Growth Gaps 


Per our SPF (3-year) in Academic Growth Gaps 
our overall rating is “Meets”. 
 
 
 
In Reading, Math, and Writing our overall rating in 
Academic Growth Gaps is “Meets”.  In all three 
content areas we “Meets” or “Exceed” for 
Free/Reduced Lunch Eligible, Minority Students, 
and English Learners.  Our rating is “Approaching” 
with Students needing to catch up in Reading and 
Writing, but we are “Meets” in Math.  We are 
“Does Not Meet” with Students with Disabilities in 
Reading and Math, but “Approaching” in Writing.   


 
‘Students Needing to 
Catch Up’ and 
‘Students With 
Disabilities’ are not 
making adequate 
growth in reading. 
 
 ‘Students With 
Disabilities’ are not 
making adequate 
growth in math. 
 
‘Students Needing to 
Catch Up’ and 
‘Students With 
Disabilities’ are not 
making adequate 
growth in writing. 
 


• Alignment with the Colorado Academic Standards 
(Common Core State Standards) is needed in all content 
areas.   


 
• Additional reading intervention time and resources are 


needed for our at-risk students. 
 


• Utilized math programs, resources, and assessments 
must be aligned with CAS, to include Stand Out Math. 


 
• Utilized writing programs, resources, and assessments 


must be aligned with CAS, to include:  Every Child a 
Writer (ECAW).  


 
• Student motivation, which is highly dependent upon 


strong relationships, is an issue for some. 
 


• Training and support is needed regarding best practices 
in general, specifically around Learning Goals, Learning 
Scales (Rubrics), and formative assessment. 


   


Postsecondary & Workforce n/a   
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Readiness    


Section IV:  Action Plan(s) 
 


This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  This will be documented in the 
required School Target Setting Form on the next page.  Then move into action planning, which should be captured in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those 
priority performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be 
connected to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual 
performance target, identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
 
School Target Setting Form 


Performance 
Indicators 


Measures/ 
Metrics 


Priority 
Performance  
Challenges 


Annual Performance Targets 
Interim Measures for  


2013-14 


 


2013-14 2014-15 Major Improvement Strategy 


Academic 
Achievement 


(Status) 


TCAP/CSA
P, 
CoAlt/CSAP
A, Lectura, 
Escritura 


R n/a n/a n/a n/a n/a 


M      


W      


S      


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSA
P & 
ACCESS) 


R      
M      
W      


ELP Our English 
Learners are not 


By the end of the 
2013-14 school 


By the end of the 
2014-15 school 


Scantron scale score; DIBELS 
m-Class benchmark scores; 


All three of the POWER Zone 
improvement strategies will support 
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making adequate 
growth according to 
ACCESS. 


year, English 
Learners will 
increase the median 
growth percentile 
(MGP) to at least 45 
if adequate growth 
was met or 55 if 
adequate growth 
was not met until a 
rating of "Meets" is 
achieved. 
 


year, English 
Learners will 
increase the median 
growth percentile 
(MGP) to at least 45 
if adequate growth 
was met or 55 if 
adequate growth 
was not met until a 
rating of "Meets" is 
achieved. 
 


Fountas & Pinnell benchmark 
scores;  
End-of-Unit Treasures 
assessments;  
other grade level/classroom 
assessments;  
AIMS web and m-Class 
progress monitoring data  
 


with this: 
1. Develop and use a collaborative process 
that ensures that all teachers are delivering 
instructional units and lessons that are 
aligned with Colorado Academic Standards, 
while addressing the needs of all learners. 
 
2. Implement the use of Marzano’s 
Educator Evaluation Model as a tool that 
supports educator effectiveness and 
instructional improvement. 
 
3.In order to maximize student learning 
potential, all classrooms will establish and 
maintain a positive learning environment by 
implementing the agreed upon expectations 
based upon the Capturing Kids Hearts 
Relational Framework.  


Academic 
Growth 
Gaps 


Median 
Growth 
Percentile 


R 


 
‘Students Needing to 
Catch Up’ and 
‘Students With 
Disabilities’ are not 
making adequate 
growth in reading. 


By the end of the 
2013-14 school 
year, students 
Needing to Catch 
Up and Students 
with Disabilities will 
increase the median 
growth percentile 
(MGP) to at least 45 
if adequate growth 
was met or 55 if 
adequate growth 
was not met until a 
rating of "Meets" is 
achieved. 
 


By the end of the 2014-
15 school year, students 
Needing to Catch Up 
and Students with 
Disabilities will increase 
the median growth 
percentile (MGP) to at 
least 45 if adequate 
growth was met or 55 if 
adequate growth was 
not met until a rating of 
"Meets" is achieved. 
 


Scantron scale score; 
DIBELS m-Class 
benchmark scores; 
Fountas & Pinnell 
benchmark scores;  
End-of-Unit Treasures 
assessments;  
other grade 
level/classroom 
assessments;  
AIMS web and m-Class 
progress monitoring data  
 


All three of the POWER Zone 
improvement strategies will support 
with this: 
1. Develop and use a collaborative process 
that ensures that all teachers are delivering 
instructional units and lessons that are 
aligned with Colorado Academic Standards, 
while addressing the needs of all learners. 
 
2. Implement the use of Marzano’s 
Educator Evaluation Model as a tool that 
supports educator effectiveness and 
instructional improvement. 
 
3.In order to maximize student learning 
potential, all classrooms will establish and 
maintain a positive learning environment by 
implementing the agreed upon expectations 
based upon the Capturing Kids Hearts 
Relational Framework. 


M 


‘Students With 
Disabilities’ are not 
making adequate 
growth in math. 


By the end of the 
2013-14 school 
year, students with 
Disabilities will 
increase the median 
growth percentile 
(MGP) to at least 45 
if adequate growth 


By the end of the 2014-
15 school year, students 
with Disabilities will 
increase the median 
growth percentile (MGP) 
to at least 45 if adequate 
growth was met or 55 if 
adequate growth was 


Scantron scale score;  
AIMS Web/Progress 
Monitoring data;  
End of unit teacher-
created assessments 
(supplemented by 
Envisions); 


All three of the POWER Zone 
improvement strategies will support 
with this: 
1. Develop and use a collaborative process 
that ensures that all teachers are delivering 
instructional units and lessons that are 
aligned with Colorado Academic Standards, 
while addressing the needs of all learners. 
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was met or 55 if 
adequate growth 
was not met until a 
rating of "Meets" is 
achieved. 
 


not met until a rating of 
"Meets" is achieved. 
 


other grade 
level/classroom 
assessments 


2. Implement the use of Marzano’s 
Educator Evaluation Model as a tool that 
supports educator effectiveness and 
instructional improvement. 
 
3.In order to maximize student learning 
potential, all classrooms will establish and 
maintain a positive learning environment by 
implementing the agreed upon expectations 
based upon the Capturing Kids Hearts 
Relational Framework. 


W 


 
 
‘Students Needing to 
Catch Up’ and 
‘Students With 
Disabilities’ are not 
making adequate 
growth in writing. 


 
By the end of the 
2013-14 school 
year, students 
Needing to Catch 
Up and Students 
with Disabilities will 
increase the median 
growth percentile 
(MGP) to at least 45 
if adequate growth 
was met or 55 if 
adequate growth 
was not met until a 
rating of "Meets" is 
achieved. 
 


 
 
By the end of the 2014-
15 school year, students 
Needing to Catch Up 
and Students with 
Disabilities will increase 
the median growth 
percentile (MGP) to at 
least 45 if adequate 
growth was met or 55 if 
adequate growth was 
not met until a rating of 
"Meets" is achieved. 
 


Ongoing ECAW writing 
assessments;  
Grade level/classroom 
assessments;  
AIMS web/Progress 
monitoring data  


All three of the POWER Zone 
improvement strategies will support 
with this: 
1. Develop and use a collaborative process 
that ensures that all teachers are delivering 
instructional units and lessons that are 
aligned with Colorado Academic Standards, 
while addressing the needs of all learners. 
 
2. Implement the use of Marzano’s 
Educator Evaluation Model as a tool that 
supports educator effectiveness and 
instructional improvement. 
 
3.In order to maximize student learning 
potential, all classrooms will establish and 
maintain a positive learning environment by 
implementing the agreed upon expectations 
based upon the Capturing Kids Hearts 
Relational Framework. 


Postseconda
ry & 


Workforce 
Readiness 


Graduation Rate n/a n/a n/a n/a n/a 


Disaggregated 
Grad Rate 


     


Dropout Rate      
Mean CO ACT      
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root cause(s) that the action steps will help to dissolve.  
Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps necessary to implement the major improvement strategy.  Details should include the action steps that will be 
taken to implement the major improvement strategy, a general timeline, resources that will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for 
three major improvement strategies, additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  
Develop and use a collaborative process that ensures that all teachers are delivering instructional units and lessons that are aligned with Colorado 
Academic Standards, while addressing the needs of all learners. 
 
Root Cause(s) Addressed:   


• Alignment with the Colorado Academic Standards (Common Core State Standards) is needed in all content areas   
• Additional reading intervention time and resources are needed for our at-risk students   
• Utilized math programs, resources, and assessments must be aligned with CAS, to include Stand Out Math   
• Utilized writing programs, resources, and assessments must be aligned with CAS, to include:  Every Child a Writer (ECAW) 
• ACCESS is a new assessment; previously it was CELA-pro.  We are comparing two different tests which makes data analysis more difficult 


 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline 
Key Personnel* 


Resources 
(Amount and Source: federal, 


state, and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Work with teaching staff to understand 
and align with Colorado Academic 
Standards (this work was started last 
year)—PD Days, PLC meetings, misc. 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration; 
All teaching 
staff 


n/a Observed Learning 
Goals/Scales and classroom 
instruction will be aligned with 
standards and will be indicated 


In progress 
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meetings in iObservation data 
READING:  
Provide an on-line assessment and 
progress monitoring tool (m-Class) that 
supports the RtI process and helps teachers 
to determine gaps in their students’ 
understandings; provide training and 
practice; establish expectations and support 
for use; 
Students in grades preK-5 will receive 
supplemental reading instruction using the 
Lexia intervention program to identify and 
close gaps in reading, establish 
expectations and support for use;  
Approximately 5 iPads or more provided per 
classroom in order to support with Lexia 
implementation;  
Addition of Laptop Computer Lab to support 
with Lexia implementation; 
(iPads and Laptop Lab are also used to 
support in other ways, not solely for Lexia) 
 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration;  
m-Class 
Coaches; 
Lexia Coach;  
All teaching 
staff (preK-5) 


CDE Grant and building 
funds for m-Class and 
stipend for m-Class 
Coaches; 
Building funds – 
approximately $8,000 for 
Lexia plus a stipend for 
Lexia Coach; 
Building Funds-- Apple 4-
year lease for iPads, 
approximately $20,000 per 
year 


m-Class data reports; 
 
Lexia reports of growth; 
 
Observed use of iPads in 
classrooms 


In progress 


MATH:  
Georgia Common Core Units implemented 
at all grade levels (K-5) under the 
leadership of Math Coach—Coach provides 
modeling and guidance, facilitates 
collaboration; 
At-risk students in grades K-5 will receive 
supplemental intervention and instruction 
using the Eduss math program or similar 
program (MobyMax, IXL) to close learning 
gaps in math; 
At-risk math students receive intervention 
support either from Math Coach, Resource 
Teachers, or Classroom Teachers; 
Training provided on updated Common 
Core Stand Out Math vocabulary program;  


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration; 
Math Coach; 
All teaching 
staff 


Building budget-- Training 
in Stand Out Math, 
purchase of MobyMax 
 
 
 


Math Coach observe SOM and 
provide non-evaluative 
feedback;  
Administration will observe 
SOM during walk-
through/formals/informals and 
data will be collected in 
iObservation 


In progress 
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support, and expectations for use provided 
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2:   
Implement the use of Marzano’s Educator Evaluation Model as a tool that supports educator effectiveness and instructional improvement. 
 
Root Cause(s) Addressed:   
Training and support is needed regarding best practices in general, specifically around Learning Goals, Learning Scales (Rubrics), and formative assessment. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Team of teachers and administrators 
trained to use and support iObservation 
and Marzano tools 


June 
2013 


n/a Administration;  
teacher reps 


Zone initiated training and 
paid for by zone budget 


Quarterly compilations of 
walkthroughs in the 
iObservation program 


Completed June 2013 


Administration teaches the Marzano 
elements through a book study on The 
Art and Science of Teaching with 
various formats available (online format 
encouraged, ERO credit given); Book 
revisited periodically during PD 
Days/PLC Meetings/Staff Meetings 


August – 
May 
2013-14 


August-
May 
2014-15 


Administration; 
all teaching 
staff 


District and Zone supported 
online course through 
Schoology; purchase of 
Marzano books and 
handbooks 


Successful completion of all 
book study assignments; 
quarterly (2nd-4th quarters) 
compilations of walkthroughs, 
formals, and informals in the 
iObservation program 


In progress 


Ongoing communication and coaching 
through the use of iObservation 
conferences/discussions, and face-to-
face in various meetings and evaluation 
one-on-one meetings 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration;  
all teaching 
staff 


n/a Quarterly compilations of 
conferences and discussions 
in the iObservation program; 
documentation of face-to-
face meetings as needed and 
appropriate 


In progress 


Train Team Leaders to guide their PLC 
team in using the book, Using Common 
Core Standards to Enhance Classroom 
Instruction and Assessment, to support 
their understandings and use of 
learning scales and rubrics; support 


January– 
May 
2013-14 


August – 
May 
2014-15 


Administration; 
Team 
Leaders; 
all teaching 
staff 


n/a Quarterly compilations of 
walkthroughs in the 
iObservation program – use 
of rubrics/learning scales in 
Element #1 


In progress 
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teams in using the book to create 
Learning Scales  
Present iObservation Academy to staff 
and offer optional classes through 
iObservation Academy for additional 
learning and understanding; some 
classes mandatory in 2014-15 school 
year (ERO credit given) 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration;  
all teaching 
staff  


n/a Quarterly compilations of 
walkthroughs in the 
iObservation program 


In progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 
 
Major Improvement Strategy #3:   
In order to maximize student learning potential, all classrooms will establish and maintain a positive learning environment by implementing the agreed 
upon expectations based upon the Capturing Kids Hearts Relational Framework.  
 
Root Cause(s) Addressed:  Student motivation, which is highly dependent upon strong relationships, is an issue for some. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Attend a 3 day Capturing Kids’ Hearts 
workshop 


July 
2013 


n/a Administration; 
all staff 


Zone and building funds Attendance roster Completed 


Teachers will create class ‘social 
contracts’ and engage students in 
“getting to know each other” activities 
at the beginning of each school year 


August 
2013 


August 
2014 


All classroom 
and Enrichment 
teachers 


n/a Observable class contracts in 
each classroom; reporting 
out of activities at PLC’s and 
Team Lead Meetings 


Completed 


Greet all students at the start of the day 
in some manner; physically and 


August – 
May 


August – 
May 


All classroom 
and Enrichment 


n/a Observation and periodic 
checks by administration 


In progress 
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verbally; handshakes are preferred at 
classroom doors 


2013-14 2014-15 teachers 


School Administration greets students 
in the front foyer at arrival; verbally and 
physically if possible (depends on 
number of kids coming through the 
door at once) 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration n/a Observation by students, 
teachers and parents 


In progress 


In addition to greetings and Social 
Contract, all school personnel will utilize:  
--“Good Things” to start each day for 
classroom teachers and “Good Things” to 
start each class for Enrichment Teachers 
--The “Time-Out” signal (give me 5) as a 
school-wide quiet signal 
--“Check” and “Foul” student signals as 
appropriate  
--The “4 Questions” from the Capturing 
Kid’s Hearts program to help redirect a 
child who is not following the rules of the 
contract 


August – 
May 
2013-14 


August – 
May 
2014-15 


Administration; 
and all 
classroom and 
Enrichment 
teachers 


n/a Observation and periodic 
checks by administration; 
discussion at PLC’s and 
Team Lead meetings 


In progress 


Zone Capturing Kids’ Hearts committee 
will continue to meet quarterly to review 
implementation of Capturing Kids’ 
Hearts. 


August – 
May 
2013-14 


August – 
May 
2014-15 


Zone Leader 
Administration 
2 School 
Representatives 


n/a Quarterly reports and 
outcomes from committee 
meetings 


In progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  8266   School Name:  STETSON ELEMENTARY SCHOOL   SPF Year:  3 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


72.05% - - 75.94% - - 


M 70.11% - - 74.64% - - 


W 54.84% - - 63.86% - - 


S 45.36% - - 54.83% - - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
28 - - 47 - - 


M 40 - - 45 - - 
W 34 - - 53 - - 


ELP - - - 62 - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when?  


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Jeffrey Moulton 


Email jcmoulton@d49.org 
Phone 719-495-5252 
Mailing Address 4910 Jedediah Smith Avenue, Colorado Springs, CO 80922 


2 Name and Title Kathleen Granaas 
Email kgranaas@d49.org  
Phone 719-495-5252 
Mailing Address 4910 Jedediah Smith Avenue, Colorado Springs, CO 80922 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 
Description - Stetson Elementary is a PK-5 elementary school located in Falcon School District 49.  We are physically located northeast Colorado Springs, CO. 
There are 585 students enrolled with a teaching staff of 38 teachers.  Our students come from a wide cultural background and 19% of our students are eligible for 
free and reduced lunch.  
 
Team Involvement -  The SES leadership team meets to review the schools performance data on an annual basis.  We examine the SPF and the UIP to 
determine our strengths and weaknesses, evaluate our progress on UIP goals and to determine the root cause for areas noted for improvement. We share our 
data and our determinations with school staff during grade level data meetings and as well as with our School Advisory Committee, which is made up of teachers, 
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parents, and administrators.  According to Stetson’s 3 year School Performance Frameworks, SES meets the state and federal expectations for academic 
achievement and academic growth.  We are approaching in the area of growth gaps (subgroups).  
 
Review of Data – The first item that we took a look at was our 3 year SPF.  On this report, we are meeting state expectations in student achievement and student 
growth.  Further examination of the data indicates that there are several subgroups in which we are not meeting growth.  Student with disabilities are approaching 
adequate growth in reading and writing, but do not meet growth goals in math.  Our English language learners do not meet adequate growth in math But exceed 
growth in reading, which is an area for celebration.   
 
We use several sources of data to include TCAP, SCANTRON, DIBELS and this year we can use Lexia, a web based reading interventionn program that specially 
targets reading deficit skills by individual student.  SCANTRON gives us the ability to target areas of weakness and strength according to Common Core 
Standards.  The new computerized version of DIBELS, allows much better access for administrators and other teachers who may be working to support students.  
The ease which others can access progress monitoring, benchmarks and diagnostic data.   
 
This year we are refining the way we look at data to focus not only on achievement but student growth as well.  By using the above named assessments, especially 
SCANTRON, we can track achievement and determine a student’s progress towards the learning goals set by the state.  SCANTRON benchmark assessments 
provide a more frequent indication of individual performance throughout the year and allow us to analyze gains or identify skills a particular student is weak in.   
 
READ Act forces the school to look at DIBELS data with a more concentrated focus and we are being methodical in our approach to teacher data training, ensuring 
that they are well versed in how to interpret the ample amount of data we get from mClass.  This data coupled with what is reported through our Lexia intervention 
program, allows teachers to provide targeted interventions on a very individualized basis. 
 
Overall Achievement – SES met the state’s goals for academic and growth achievement 


• Longitudinal TCAP Data – Reading 
o 2011 – 76%,  2012 - 76%,  2013 – 76% 


 
• Longitudinal TCAP Data – Writing 


o 2011 – 68%,  2012 - 57%,  2013 – 60% 
 


• Longitudinal TCAP Data – Math 
o 2011 – 75%,  2012 - 77%,  2013 – 74% 
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• Longitudinal TCAP Data – Science 
o 2011 – 47%,  2012 - 49%,  2013 – 48% 


 
 


Assessment 2011 2012 2013 
3rd Grade Reading 79% 79% 77% 
4th Grade Reading 67% 67% 74% 
5th Grade Reading 83% 79% 74% 
3rd Grade Writing 60% 61% 61% 
4th Grade Writing 66% 49% 66% 
5th Grade Writing 78% 66% 52% 
3rd Grade Math 78% 82% 70% 
4th Grade Math 71% 72% 79% 
5th Grade Math 77% 77% 72% 
    


 
 
 Notable Trends and Priority Challenges:   
 


1. Achievement in Writing continues to slide by about 4 percentage points per year. 
2. Academic Growth Gaps in Math continue to be below state expectations. 
3. Students with Disabilities are approaching state expectations in Reading and Writing growth with a 22 point growth gap. 
4. ELD students are exceeding state expectations in Reading Growth. 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
N/A N/A N/A 


 
N/A 
N/A 
 
N/A 
 
Possibly had the wrong interventions in place.   
 
 
 Wrong interventions were in place 
 
 
Used two paraprofessional interventionists to 
help differentiate instruction for students. 
 
 
 
Introduced a new curriculum which may not 
have been adequate for the task 


N/A N/A 


Academic Growth 
N/A N/A 


N/A N/A 


Academic Growth Gaps 


Free/Reduced Lunch Eligible  - Median 
growth percentile of 55 in Reading 
 
 
Students with Disabilities  - Median 
growth percentile of 55 in Reading 
 
Students needing to catch up  - Median 
growth percentile of 55 in Reading 
 
 
 


Did not meet.  Scored at the 50th percentile, 
missing by 5 percentiles. 
 
 
Did not meet.  Scored at the 45th percentile, 
missing by 10 percentiles. 
 
Met the school’s  goal.  Scored at the 56th 
percentile, exceeding goal by one percentile. 


Free/Reduced Lunch Eligible  - Median 
growth percentile of 55 in Math 
 


Did not meet.  Scored at the 43th percentile, 
missing by 12 percentiles 


Postsecondary & Workforce 
Readiness 


N/A  


N/A  
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Stetson Reading Proficient and Advanced-  
2011 - 76%,  2012 - 76%,  2013 – 76% 


• Overall student achievement consistently 
meets state expectations. 
 


N/A N/A 


Stetson Math Proficient and Advanced –  
2011 - 78%,  2012 - 77%,  2013 – 75% 


• Overall student achievement consistently 
meets state expectations. 


 
 


N/A . N/A 


Stetson Writing Proficient and Advanced –  
2011 – 70%,  2012 - 68%,  2013 – 64% 


• Overall student achievement consistently 
meets state expectations.  A significant 
downward trend is apparent. 


 
 


Achievement in Writing 
continues to slide while 
growth remains 
steady. 


Current writing program may not be as effective as we had 
hoped.  A significant downward trend has developed in 
student achievement since we began using it.  We have seen 
some student growth but not the corresponding achievement. 


Academic Growth • Overall Academic Growth  in all subjects 
consistently meets state expectations in 


N/A N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


all areas. 
 


Academic Growth Gaps 


Reading: 
• Students with disabilities had a 22% 


growth gap, the same as last year. 
 


Student with 
Disabilities are 
approaching state 
expectations 


Students with Disabilities may not be receiving the 
appropriate interventions or duration of instruction necessary 
to see gains in their skills.  A system that provides detailed 
diagnostic analysis of reading needs, and corresponding, 
targeted, researched based interventions has not been 
available.   
 


Math: 
• Free/ Reduce lunch students have a gap 


of 6 percentile points with a slightly 
increasing trend 


• Students with disabilities have a 32 
percentage point gap with an increasing 
trend. 


• ELL students have closed the gap to 4 
percentile points from 8 the last two 
years. 


• SNTCU has remained consistent at 24 
percentile gap. 


Students in all 
subgroups are not 
meeting state 
expectations in math. 


The state recently moved to Common Core Standards.  This 
move has required teachers to find new resources and new 
ways of teaching. 
  
New curriculum is unfamiliar to teachers making it more 
difficult to differentiate. 


Writing: 
Students with disabilities have a 22% growth gap 
that has fluctuated but is currently slightly 
declining 


Student with 
Disabilities are 
approaching state 
expectations in Writing 


Current writing program may not be as effective as we had 
hoped.  A significant downward trend has developed in 
student achievement since we began using it.  We have seen 
some student growth but not the corresponding achievement.  
Inconsistent implementation of the new writing curriculum 
may also play a role in the lower achievement and growth. 


Postsecondary & Workforce N/A N/A N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Readiness N/A N/A N/A 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M N/A N/A N/A N/A N/A 


W  N/A  N/A  N/A  N/A N/A 


S N/A N/A N/A N/A N/A 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 
M N/A N/A N/A N/A N/A 
W N/A N/A N/A N/A N/A 
ELP N/A N/A N/A N/A N/A 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Students with 
Disabilities did not 
meet the state 
expectations for 
adequate growth 


By the end of the 2013-
14 school year, we will 
increase the median 
growth percentile to at 
least 45 if adequate 
growth was met or 55 of 
adequate growth was 
not met until a rating of 
“meets” is achieved. 
 


By the end of the 2014-
15 school year, we will 
increase the median 
growth percentile to at 
least 45 if adequate 
growth was met or 55 of 
adequate growth was 
not met until a rating of 
“meets” is achieved. 
 


SCANTRON Reading 
scaled score.  
 
DIBELS progress monitoring 
 
Lexia Core 5 module 
completion 


We need to verify that our 
use of the schools 
curriculum is aligned with 
state standards and is 
being consistently 
implemented at every 
grade level.  We must 
ensure that resource 
teachers and classroom 
teachers are coordinating 
in the delivery of 
interventions to student 
with disabilities through 
the consistent and school 
wide adherence to 
learning objectives once 
they are established and 
vetted.  We must further 
ensure that all aspects of 
the curriculum are viable 
and in alignment with state 
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standards and thoroughly 
addresses the varied 
learning styles of each 
and every student.. 


M 


Students in all 
subgroups are not 
meeting state 
expectations 


By the end of the 2013-
14 school year, we will 
increase the median 
growth percentile to at 
least 45 if adequate 
growth was met or 55 of 
adequate growth was 
not met until a rating of 
“meets” is achieved. 
 


By the end of the 2014-
15 school year, we will 
increase the median 
growth percentile to at 
least 45 if adequate 
growth was met or 55 of 
adequate growth was 
not met until a rating of 
“meets” is achieved. 
 


SCANTRON Math scaled 
score 


We need to verify that our 
use of the schools 
curriculum is aligned with 
state standards and is 
being consistently 
implemented at every 
grade level.  We must 
ensure that resource 
teachers and classroom 
teachers are coordinating 
in the delivery of 
interventions to student 
with disabilities through 
the consistent and school 
wide adherence to 
learning objectives once 
they are established and 
vetted.  We must further 
ensure that all aspects of 
the curriculum are viable 
and in alignment with state 
standards and thoroughly 
addresses the varied 
learning styles of each 
and every student. 


W 


Student with 
Disabilities are 
approaching state 
expectations in Writing 


By the end of the 2013-
14 school year, we will 
increase the median 
growth percentile to at 
least 45 if adequate 
growth was met or 55 of 
adequate growth was 
not met until a rating of 


By the end of the 2014-
15 school year, we will 
increase the median 
growth percentile to at 
least 45 if adequate 
growth was met or 55 of 
adequate growth was 
not met until a rating of 


ECAW writing assessments We need to verify that our 
use of the schools 
curriculum is aligned with 
state standards and is 
being consistently 
implemented at every 
grade level.  We must 
ensure that resource 
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“meets” is achieved. 
 


“meets” is achieved. 
 


teachers and classroom 
teachers are coordinating 
in the delivery of 
interventions to student 
with disabilities through 
the consistent and school 
wide adherence to 
learning objectives once 
they are established and 
vetted.  We must further 
ensure that all aspects of 
the curriculum are viable 
and in alignment with state 
standards and thoroughly 
addresses the varied 
learning styles of each 
and every student. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Develop and use a collaborative process that ensures all teachers are using a common set of learning objectives and scales, are delivering 
instructional units, lessons and assessments that are aligned with Colorado Academic Standards, while addressing the unique needs of every student. 
 
Root Cause(s) Addressed:  We need to verify that our use of the schools curriculum is aligned with state standards and is being consistently implemented at every grade level.  
We must ensure that resource teachers and classroom teachers are coordinating in the delivery of interventions to student with disabilities through the consistent and school wide 
adherence to learning objectives once they are established and vetted.  We must further ensure that all aspects of the curriculum are viable and in alignment with state standards 
and thoroughly addresses the varied learning styles of each and every student. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Train staff to use CAS to create lesson 
learning objectives that accurately 
reflect the spirit of the state 
requirements. 


August - 
May 


August – 
May 


Admin and 
classroom 
teachers. 


N/A Regular discussions with PLCs 
and trainings during Staff 
Meetings.  Regular walk 
through.   


In Progress 


Students in grade P-5 will receive 
supplemental instruction using the Lexia 
Core 5 reading intervention program to 
close reading gaps.   


August - 
May 


August - 
May 


All Classroom 
teachers. 


Local funding of $8030 Lexia reports of Growth and 
regular use. 


In Progress 


Increase use of technology resources 
that target interventions for students of 
varying levels. 


October - 
May 


August - 
May 


All teachers Local $22,000 Increase in the number of 
students achieving on grade 
level scores in standardized 
assessments.  


In Progress 


Provide updated training to all teachers Sept ‘13 N/A All Teachers Local $1000 Increase in the number of Completed September 2013 


School Code:  8266  School Name:  STETSON ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 18 







  
 
in the Every Child a Writer, school wide 
curriculum.  


students achieving on grade 
level scores in standardized 
assessments. 


Provide all classroom teachers with 
access to an on-line assessment and 
progress monitoring tool that supports 
the RtI process and helps teachers to 
determine gaps in student learning. 


August - 
May 


August - 
May 


All classroom 
teachers 


Local $2750 Increased number of students 
achieving an “on grade level” 
score in DIBELS and 
SCANTRON. 


In Progress 


Consult with district Curriculum and 
Instruction personnel to develop 
strategies to increase identification of 
gifted learners. 


August - 
May 


August - 
May 


Administration 
G/T Teacher 


N/A Increase number of students 
identified at gifted learners. 


In Progress 


Utilize an internet based CoGat test to 
more quickly identify students at the 
third grade level who are gifted and 
talented. 


November October Third Grade 
teachers. 
GT teacher 
Counselor 
Admin 


N/A Earlier identification of gifted 
learners, with corresponding 
services beginning at an 
earlier time. 


Complete November 2013 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2:  Implement the use of Marzano’s Educator Evaluation Model as a tool that supports educator effectiveness and instructional improvement. 
 
Root Cause(s) Addressed:  Previous teacher evaluation model did not provide enough detailed feedback to help teachers improve their teaching strategies.   
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Core team of teachers and 
administrators trained in the Marzano 
theory of teacher growth and how to 
use and support iObservation. 


June 2013 N/A Administration 
All staff 


N/A Quarterly review of 
walkthroughs conducted in 
each classroom 


Completed in June 2013 


Teach the Marzano theory of 
evaluation and growth to teachers 
using The Art and Science of Teaching. 


August - 
May 


August - 
May 


Administration 
All Staff 


N/A Monitoring progress of staff 
completing the course and 
noting progress by 
monitoring teacher growth in 
the elements growth during 
routine walkthroughs. 


In Progress 


Ongoing communication and coaching 
in the use of Marzano’s teachings 
through face to face meetings, and web 
based conferences using the 
iObservation tool. 


August - 
May 


August - 
May 


Administration 
All Teachers 


N/A Quarterly compilations of 
conferences in the 
iObservation tool. 


In Progress 


Empower the team leaders to guide 
grade level teams in learning and 
understanding how to develop learning 
scales and rubrics that support the 
learning objectives. 


September- 
May 


August- 
May 


Administration 
Team Leads 
All Staff 


N/A Observation of the use and 
evolution of learning 
objectives as well as the 
scales and rubrics that 
support learning. 


In Progress 


       
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #3: In order to maximize student learning potential, all teachers will establish and maintain a positive learning environment in their individual 
classrooms and within the school in general.  Our school wide expectations will be based on the Capturing Kid’s Hearts relational frameworks. 
 
Root Cause(s) Addressed:  Student Academic Achievement requires a positive relationship between students and teachers.  Students must feel they are in a safe, supportive, and 
inviting learning environment. 
 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Attend a three day Capturing Kid’s 
Hearts workshop 


July 2013 N/A Administration 
All Staff 


N/A Attendance Roster Complete 


Teachers will create class Social 
Contract 


August 
2013 


August 
2014 


All teachers N/A Observe contracts in each 
classroom. 


Completed 


Teachers and administrators will greet 
student at the beginning of each day 
and routinely in the hallways. 


August – 
May  


August- 
May 


All Staff N/A Observation by students, 
administrators and parents 


In progress 


School staff will be encouraged to utilize 
the “4 Questions” from CKH program to 
redirect a student who is off task or in 
violation of the social contract. 
 


August – 
May  


August- 
May 


All Staff N/A Observation by students and 
administrators. 


In progress 


Create a Zone Level CKH committee 
that will meet quarterly to review the 
implementation of the theories of CKH. 


August- 
May 


August- 
May 


Zone Leader 
Administrator 
Teachers 


N/A Quarterly reports and 
outcomes from committee 
meetings. 


In Progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  7960   School Name:  SKYVIEW MIDDLE SCHOOL   SPF Year:  3 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, 
Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile 
(from 2009-10 baseline) by using 1-year or 3-years of 
data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


- 71.35% - - 71.28% - 


M - 51.63% - - 60.92% - 


W - 58.34% - - 61.77% - 


S - 48.72% - - 47.28% - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Approaching 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
- 27 - - 44 - 


M - 61 - - 51 - 
W - 41 - - 44 - 


ELP - - - - 59 - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 


 
 
 
 
 
Accountability Status and Requirements for Improvement Plan 
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Summary of School 
Plan Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 
Plan type is assigned based on the school’s 
overall School Performance Framework score for 
the official year (achievement, growth, growth 
gaps, postsecondary and workforce readiness). 


Improvement  
The school is approaching or has not met state expectations for attainment on the SPF 
performance indicators and is required to adopt and implement an Improvement Plan. 
The plan must be submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) Turnaround 
or Priority Improvement plan type with either (or 
both) a) low-achieving disaggregated student 
groups (i.e., minority, ELL, IEP and FRL) or b) 
low disaggregated graduation rate. This is a 
three-year designation. 


Not identified as a Title I 
Focus School 


This school is not identified as a Focus School and does not need to meet those 
additional requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of four 
reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 
Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


No Grants awarded. 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? School will not participate in an SST. 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


School has not partnered with an external evaluator. 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


X  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Catherine J. Tinucci, Principal 


Email ctinucci@d49.org 
Phone 719-495-5565 
Mailing Address 6350 Windom Peak Blvd. Colorado Springs, CO 80923 


2 Name and Title Patricia Gioscia, Assistant Principal 
Email pgioscia@d49.org` 
Phone 719-495-5576 
Mailing Address 6350 Windom Peak Blvd. Colorado Springs, CO 80923 
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3 Name and Title Lisa Fillo, Assistant Principal 
Email lfillo@d49.org 
Phone 719-495-5567 
Mailing Address 6350 Windom Peak Blvd. Colorado Springs, CO 80923 


4 Name and Title Scott Bonynge, Assistant Principal 
Email sbonynge@d49.org 
Phone 719-495-5574 
Mailing Address 6350 Windom Peak Blvd. Colorado Springs, CO 80923 
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Section III:  Narrative on Data Analysis and Root Cause Identification 
 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current 
Performance:  Review the 
SPF and local data.  Document 
any areas where the school did 
not at least meet state/federal 
expectations.  Consider the 
previous year’s progress 
toward the school’s targets.  
Identify the overall magnitude 
of the school’s performance 
challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and 
local data).  Trend statements should 
be provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 
are recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under 
the control of the school, and address the 
priority performance challenge(s).  
Provide evidence that the root cause was 
verified through the use of additional data.  
A description of the selection process for 
the corresponding major improvement 
strategies is encouraged. 
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Narrative: 
School Description and Data Analysis Process:  Skyview Middle School has been open for 13 years and at the end of the 2013 school year housed a population of 1035 students in 6th, 7th 
and 8th grade.  Our current population has fluctuated some but generally remains the same as last year.  We have recently experienced a large growth in students in the 6th grade with 
approximately 400 students, the largest class in the POWER zone.  Approximately 29.7% of our total population in 2013 was Free and Reduced Lunch students and we had 5.8% ELD and 
4.4% identified Gifted Learners.  We had approximately 35.27% minority students and approximately 8.8% of our population had an active IEP.  Over the years, we have been a consistently 
high performing school with a stable rate of performance, but our Academic Growth has decreased over time, while our Growth Gaps have grown larger.   To begin the 2013-2014 school year, 
our school data team consists of all four administrators, a team of teachers who function as the School Leadership Team representing teachers from all three grade levels, interventionists, 
Special Education, Enrichments and Counseling.  Initial TCAP data was presented to the entire staff in terms of performance and growth for the entire population as well as individual 
subgroups.  We presented celebrations as well as immediate concerns and presented a general preliminary plan to address our concerns.  We have led the entire staff through data analysis 
using Alpine, requiring all teachers to create class groups to analyze the largest needs of the groups they teach by identifying individual low performing and low growth students that they have 
access to on a daily basis.  Our Administrative Leadership team has also analyzed our data separately with the assistance of the zone Operations Administrator.  We have done some work 
together at the zone level to write common zone major improvement strategies that we will all incorporate into our individual school plans.  Finally, our school Leadership team has reviewed 
TCAP scores and the SPF for 2013 in a work session designed to identify root causes and plan our action steps for the major improvement strategies.  Our plan was shared with our School 
Accountability Committee (SAC) in early November to verify the data and plan.  This year’s effort to synthesize data has been conscientiously matched with a concerted effort to seek viable and 
effective solutions to our growth concerns while addressing the large volume of students underperforming on the state assessment.  There will be some solution measures that we started last 
year that will continue through this next school year as we gather additional information on their effectiveness. 


 
Review of Current Performance: Through all of these opportunities for data analysis, we have looked closely at our SPF for both the three year and one year performances and have noted 
the following:  Overall, Skyview met the Academic Achievement expectation of the state (above the 50th percentile in Mathematics and Writing, below the 50th percentile in Reading and 
Science).  We fell below the state expectation for Academic Growth (Approaching in Reading, Writing, and Mathematics) and Academic Growth Gaps (Approaching in all subgroups with the 
exception of English Learners who met the state requirement for both Academic Growth and Academic Growth Gaps).  We have some immediate concerns that have surfaced specific to our 
Academic Growth and Growth gaps that must be addressed with a systematic plan.  This data from TCAP was additionally corroborated with some other local measures that we analyzed.  
These measures include Scantron Performance Series Assessments, Quarterly Writing Assessments given three times per year, and Reading Plus data that was analyzed to find the 
effectiveness of our Reading Intervention efforts.  The following display of data is a summary of the notable positive and negative trends that have been found in the 2013 data. 
 
Trend Analysis:  Our data combines the state assessment of TCAP as well as, the local assessment data gained from Scantron Performance Series, Reading Plus Intervention Program, and 
the Quarterly Writing assessments administered 3 times per year.  After each summary of the data, we have provided a brief description of the significant trend.  We aimed for a 3 year look at 
the data, but in some cases, have been able to look at up to 7 years of data as a historical analysis.  Reading plus has only been in use for one year, so we can only provide information for the 
single year of use.   Finally, we keep current and historical data in an At Risk RtI performance report that is not included in this UIP, but is used significantly for placement into intervention 
programs and for identification of student needs. 
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TCAP Data: Achievement Data by Grade Level for Reading, Math and Writing: 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 


70 74 
69 66 


71 
79 


69 67 71 73 
68 71 


0
10
20
30
40
50
60
70
80
90


100


Overall 6 7 8


%
 P


ro
fic


ie
nt


 &
 A


dv
an


ce
d 


Grade Level 


Reading Achievement % P/A 3 Year Trend 


2011


2012


2013


60 
68 


61 
53 54 


66 
57 57 59 61 


55 
60 


0


10


20


30


40


50


60


70


80


90


100


Overall 6 7 8


%
 P


ro
fic


ie
nt


 a
nd


 A
dv


an
ce


d 


Grade Level 


Math Achievement % P/A 3 Year Trend 


2011


2012


2013


62 
67 


62 
56 


62 62 65 
59 58 55 


60 60 


0
10
20
30
40
50
60
70
80
90


100


Overall 6 7 8


%
 P


ro
fic


ie
nt


 a
nd


 A
dv


an
ce


d 


Grade Level 


Writing Achievement % P/A 3 Year Trend 


2011


2012


2013


Looking at our data from TCAP for the past 3 years (2011, 2012 and 2013) we have found the following: 
• 6th grade has had inconsistent performance in all 3 years in Reading, a decreasing performance in Math and Writing in all 3 years.  Generally, Achievement 


in Reading is fairly stable, but not in Math and Writing. 
• 7th grade has had a consistent downward performance in Writing and Math and Reading has been generally consistent in Reading over the past 3 years. 
• 8th grade has shown an increase in Reading, Writing and Math consistently over the past three years.   
• General trends indicate a steady Achievement performance in Reading for all three grade levels with meeting or exceeding state averages. We have a 


declining Achievement in Math and Writing at the 6th and 7th grade levels.  We perform at the state level in 7th grade Math but below the state level in 6th 
grade Math.  We are below the state level in both 6th and 7th grade Writing.  8th grade exceeds the state level for Reading, Writing and Math. 
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TCAP Data:  Achievement Data for Demographic Groups for Reading, Math, and Writing 
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Looking at the disaggregated data for sub group performance, we find the following: 
• IEP students perform at or above the state level in Reading, Math and Writing over all grade levels.   


Although there is a significant Achievement gap between IEP students and their non-IEP peers, they 
have shown consistent improvement over the past three years in Reading. 


• Our economically disadvantaged students (FRL) perform above the state level in all three areas of 
Reading, Writing and Math over all grade levels.  All three grade levels perform inconsistently over 
time in all three areas as well.   


• English Language students had a large increase (30% points) over the past three years in Reading 
and a large increase (19% points) in Math over the same period.  We are above the state in all three 
areas.  EL student performance remains a strength area for our data. 


• Of our Minority Students, our Black Students perform the lowest as they do with the state levels 
Writing, Reading and Math.  Generally, our Minority students are performing consistent with the state 
performance levels but significantly below their non-minority peers. 


• Gifted Students perform above the state level in Math, Writing, and Reading.  We are showing 
consistent (Math, Writing) or increasing growth (Writing) and have maintained 100% performance in 
all three areas. 
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TCAP Data:  Growth Data by Grade Level 
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Our Growth data is generally below the state expected levels and shows 
the following trends: 
• 6th grade Reading and Writing Growth remain inconsistent while Writing 


shows a downward trend over the past three years. 
• 7th grade Reading, Writing and Math Growth show a downward trend and 


a significant drop in Math and Writing (by more than 10 percentile).   
• 8th grade Math and Writing Growth are inconsistent while Reading 


Growth shows a downward trend over the past three years. 
• All three grade levels perform below the District Growth level except for 


6th and 8th grade Math. 
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TCAP Data: Growth Percentile by Demographic Groups 
                             


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Our Growth levels for all subgroups do not reach the state levels, our performance indicates the 
following trends: 
• IEP students are below the state in all three areas but above the District level in Reading and 


Writing Growth.  They have been inconsistent in Growth level over the past three years, falling 
the greatest amount in Math Growth this past year (9 percentile). 


• FRL students perform below the state and below the District level in both Reading and Writing 
Growth.  They are below the state but above the District Growth level in Math.  The largest 
decrease has been seen in Writing Growth (6 percentile). 


• ELL students are above the state and the District in both Reading and Math Growth.  They fall 
below both the District and state in Writing Growth.  Writing Growth declined by 19 percentile 
this past year.  Both Reading and Math show an inconsistent Growth level over the 3-year 
period.  The exceptions to these trends are 6th grade Reading Growth and 8th grade Math 
Growth. 


• Minority Students also perform consistently below the state Growth level in everything except for 
8th grade Math Growth.  Our Minority students show a negligible difference in Growth Gaps 
compared to their non-minority peers. 


• Gifted Students also perform consistently below the state Growth level in everything except for 
8th grade Writing Growth. 
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TCAP/CSAP Historic Achievement at a Glance from 2007-2013, Skyview Middle School.  Reported as Percent Proficient and Above: 
 


 
6th Grade 


 
7th Grade 


 
8th Grade 


  
2007 2008 2009 2010 2011 2012 2013   2007 2008 2009 2010 2011 2012 2013   2007 2008 200


9 2010 2011 2012 2013 


R 71 77 70 76 74 79 73 R 68 69 73 68 69 69 68 R 73 75 68 69 66 67 71 


W 62 64 59 61 67 62 55 W 70 58 64 58 62 65 60 W 63 62 59 62 56 59 60 


M 67 66 59 63 68 66 61 M 56 48 59 46 61 57 55 M 52 52 57 61 53 57 60 


                S 53 47 36 50 45 43 51 


This 7 year Historic Achievement data suggests that our Achievement tends to level off in general, with some inconsistent fluctuation year by year, but mostly a flat performance in Reading, 
Writing, Math and 8th grade Science. 


 
Scantron Data;  Scantron Historical Trend Data, Skyview Middle School 
 


Reading 
Fall 


2010 
Winter 
2010 


Gain/ 
Loss 


Winter 
to Fall 


Spring 
2011 


Gain/ 
Loss 


Spring 
to Fall 


Fall 
2011 


Winter 
2011 


Gain/ 
Loss 


Winter 
to Fall 


Spring 
2012 


Gain/ 
Loss 


Spring to 
Fall 


Fall 
2012  


Winter 
2012  


Gain/ 
Loss 


Winter 
to Fall 


Spring 
2013   


Gain/ 
Loss 


Spring 
to Fall 


Fall 
2013 


School 2865 2922 57 2906 41 2850 2880 30 2927 77 2856 2881 25 2921 65 2839 


Grade 8 2939 2987 48 2946 7 2871 2903 32 2981 110 2939 2949 10 2992 53 2943 
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Grade 7 2871 2901 30 2904 33 2850 2885 35 2925 75 2862 2895 33 2925 63 2835 


Grade 6 2785 2814 29 2867 82 2827 2854 27 2874 47 2760 2800 40 2842 82 2763 


 
 
 
 
 
Math 


Fall 
2010 


Winter 
2010 


Gain/ 
Loss 


Winter 
to Fall 


Spring 
2011 


Gain/ 
Loss 


Spring 
to Fall 


Fall 
2011 


Winter 
2011 


Gain/ 
Loss 


Winter 
to Fall 


Spring 
2012 


Gain/ 
Loss 


Spring to 
Fall 


Fall 
2012  


Winter 
2012  


Gain/ 
Loss 


Winter 
to Fall 


Spring 
2013   


Gain/ 
Loss 


Spring 
to Fall 


Fall 
2013 


School 2662 2721 59 2748 86 2674 2768 94 2747 73 2673 2719 46 2740 67 2636 


Grade 8 2729 2779 50 2801 72 2740 2886 146 2798 58 2761 2800 39 2825 64 2716 


Grade 7 2664 2728 64 2759 95 2667 2733 66 2744 77 2676 2704 28 2718 42 2651 


Grade 6 2592 2656 64 2685 93 2608 2757 149 2700 92 2576 2646 70 2670 94 2558 


 
Reading Scantron shows inconsistencies when we look at full year gains/losses (Fall to Spring), it also show a much lower gains than is expected, which reflects the struggles we are having 
with TCAP growth as well.  Our yearly gains on Scantron should be at least 100 scale score points and we have not approached this level of gain with the exception of one year.  We are far 
below this gain goal for this past testing year (2012-2013).  Math Scantron indicates very similar trends and supports our data with low growth across the board. 


 
Quarterly Writing Assessments: 


 
 Plan (4pts) Content (4pts) Organization 


(4pts) 
Style/Fluency 


(4pts) 
Language Usage 


(4pts) 
Spring 2011      


6th Grade 3.8 3.4 3.2 3.0 2.9 
7th Grade 2.8 2.2 2.5 2.1 2.3 
8th Grade 2.6 2.9 3 2 3 
Fall 2011      
6th Grade 3.7 3.1 2.8 2.9 2.9 
7th Grade 2.9 1.4 2.3 2.2 2.3 
8th Grade 3.1 2.9 2.7 2.7 3.2 
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Winter 2011      
6th Grade 3.6 3.3 3.2 3.2 3.3 
7th Grade 3.3 3.1 3.1 2.9 3.4 
8th Grade 3.4 3 2.9 2.9 3.4 


Spring 2012      
6th Grade 3.9 3.5 3.3 3.3 3.2 
7th Grade 3.3 3.3 3.2 3 2.9 
8th Grade 3.5 3.3 3.1 3.2 3.5 
Fall 2012 **1pt for 6th 


Grade** 
    


6th Grade 1 2.7 2.8 2.6 2.9 
7th Grade 3.5 3.1 3 2.9 2.7 
8th Grade 3.2 3.3 2.7 2.6 3.1 


Winter 2012 **1pt for 6th 
Grade** 


    


6th Grade .9 3.3 3.1 3.1 3.3 
7th Grade 2.8 2.9 2.9 2.7 2.7 
8th Grade 3.1 2.9 2.8 2.6 3.3 


Spring 2013 **1pt for 6th 
Grade** 


    


6th Grade 1 3.4 3.5 3.2 3.3 
7th Grade 3.3 3.2 3.2 3 3 
8th Grade 3.3 3.5 3.2 3 3.5 


 
This Quarterly Writing Assessment is a sampling of students who have been progress monitored each year from the spring to the fall.  The QWA was given 3 times per year and assessed  
on 5 areas of writing; plan, content, organization, style/fluency and language/usage.  This sampling of students has show consistent gains over the year in these areas on all accounts and  
across all grade levels.  This is a reflection of writing curriculum covered through the year and the growth students have made on this curriculum. 
 
Reading Plus Data:  We use Reading Plus as intervention software for students with below Proficient reading scores on TCAP, At Risk scores on Scantron Performance Reading, and  
those who have been identified by their teachers as having classroom reading difficulties.  It is a research-based intervention designed to address silent reading needs and is based  
on the Common Core Standards.  It prepares students to engage with complex text by developing three dimensions of successful readers: capacity, efficiency and motivation.   
In the 2012-13 school year, Reading Plus was made available to ELL students and students on an IEP.  We had a very small group of general education students who also  
engaged with Reading Plus on a consistent basis.  The following is a summary of the significant data for Reading Plus: 
• There were 126 students registered to use Reading Plus.  Of those registered, 71 were regular users (used Reading Plus for 12 or more hours).  16-31 hours represents  


1 quarter of use, 32 hours plus, represents 2 quarters of regular use.  Any hours between 12 and 16 hours represents enough use to register some gains. 
• Percent of students with a grade level gain of 1 or more: 66/126 = 52% and 66/71 regular users = 93% 
• Percent of students with a grade level gain of 3 or more: 42/126 = 33% and 42/71 regular users = 59% 
• Of the grade level gains of 3 or more, 29% were ELL students, 40% were IEP students, and 29% were general education students 
• 12/71 = 17% regular users gained grade levels so as to end the year reading at or above their current enrolled grade level. 
It is clear that the more time spent on Reading Plus, the greater the gains.  We had significant gains with our ELL students overall and those IEP students that were  
regular users also experienced significant gains.  It is our challenge to create the capacity to use it more and give more students the opportunity to use it. 
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Trend Analysis:  Overall, Skyview students are consistently performing at the expected level in Achievement in all grade levels and at or near the state level in sub group Achievement.   
Some of our notable concerns are as follows: 
• 6th grade: Inconsistent in Reading past three years and down in Math and Writing for the past three years. 
• 7th grade: Downward trend in Writing and Math for the past three years 
• 7th and 8th grade ELL students perform below their non-ELL peers in math 
• Free and Reduced lunch and Minority on average perform 10 or more percent behind their non-like peers in math and reading and 20 percent or more in writing. 
• IEP students perform significantly below their non-IEP peers in all content areas 


We do have some areas for positive reflection when looking at overall Achievement levels: 
• 6th, 7th and 8th grade students are at or above the state performance levels in Reading, Writing and Math 
• 8th grade has shown achievement gains in all areas for the past three years and an 8% gain in proficiency level in 8th grade science 
• 100% of our gifted students perform proficient or advanced in reading, writing and math 
• 6th grade ELL students perform well above their non-ELL peers in reading, writing and math 


We are struggling to demonstrate growth at the expected levels in all areas with few exceptions.  Some notable areas of concern in Growth are: 
• 6th and 7th grade are below the state percentile for growth in Reading, Writing and Math 
• 6th grade has inconsistent growth levels in reading and math and a three year downward trend in writing 
• 7th grade has a significantly decreased growth level in math (from 54th percentile to 37th percentile) and a three year downward trend in reading and writing 
• 8th grade has shown a three year downward trend in reading 
• IEP students in 6th and 7th not growing near the rate of their non-IEP peers 
•  Gifted students perform below the state growth percentile in math 


Finally, we do have some areas of positive trends when looking at growth levels: 
• 8th grade is consistently above the state growth percentile in math 
• 7th and 8th grade IEP students met the state growth percentile 
• 6th and 7th grade IEP students have a higher growth percentile than their non-IEP peers 
• 8th grade ELL students out grew their non-ELL peers in reading while 6th grade ELL students outgrew their non-ELL peers in writing 
• 6th and 8th grade math are above the state growth percentile  (8th grade is in the 80th percentile in math) 
• 8th grade FRL students outgrew their non-FRL peers in reading and math 
• 8th grade FRL students are at or above the state growth percentile 
• 6th and 8th grade minority students outgrew their non-minority peers in reading. 


 
Priority Performance Challenges: 


1. We need to make an immediate impact on the overall growth of 6th through 8th grade students, including our sub group students in Reading, Writing and Math.  This impact is best made 
through curricular alignment with the CAS, instructional practices that meet student needs, consistency in overall writing processes, data based decision-making, and consistency in 
adult/student relationship building.  As noted in our 3-year SPF, our school Growth Percentile is Approaching in all three content areas:  Reading is at an MGP of 44 (needs to be at 45 for 
“Meets”), our Math is at an MGP of 51 (needs to be at 55 for “Meets”) and our Writing is at an MGP of 44 (needs to be at 45 for “Meets”).  All three areas are below the expected levels but 
are close to the required performance levels for “Meets”. 
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2. We need to increase the Achievement and Growth levels of students on an IEP in Reading, Writing and Math.  This increase may be significantly impacted through a systematic approach to 
provide more time for learning, practice and intervention, through increased expectation of performance, through training on how to address the wide range of abilities in the classroom and 
the large volume of high needs, and finally through intentionally planned collaboration between specialists and general education teachers.  According to our 3-year SPF, our subgroup 
Median Growth Percentile is Approaching in the same 4 of our 5 groups (FRL, Minority, Students with Disabilities, Students Needing to Catch Up) in all three content areas of Reading, 
Writing and Math.  In only two of these cases, did we meet Adequate Growth.  We need to decrease the growth gap between our subgroup students and our general population.  Decreasing 
the gap will be addressed by increasing overall rigor, vocabulary development, accountability, and cultural understanding.   
 


Root Cause Analysis: 
We completed our analysis on the root causes by organizing ideas around our Priority Performance Challenges.  Most of our analysis centered around one of three areas; Standard work, Best 
Practices in Instruction and the quality of targeted and differentiated Professional Development.   
Root causes pertaining to Priority Performance Challenge #1 Questions remain among the leadership and staff about whether or not all teachers are creating lessons based on the 
Colorado Academic Standards (CAS) and the Common Core State Standards (CCSS).  There is a lack of common conversation about Standards. There is confusion about accommodations as 
teachers may still not be sure about how to accommodate, when and for whom to accommodate.  There is a lack of differentiation for the gifted student, thus these students may not be 
challenged.  We currently do not have advanced classes for 6th and 7th grade students in Reading and Writing.  There may be pockets across the school where curriculum is not rigorous and 
instruction does not challenge students.  There is a lack of feedback from teachers to students about the quality of their performance.  Teachers may allow students to turn in poor quality work 
(as teachers are glad to often accept something done poorly as opposed to no work completed at all).  We may not be using RTI and PLC time provided to address the growth of students.  
There is a lack of collaborative data analysis that leads to targeted direct instruction based on the data.  There is an inconsistency across the school in how (philosophy and process) to teach 
writing so there is little consistency. There may still be a lack of relationships where kids will work for FOR their teachers. 
Root causes pertaining to Priority Performance Challenge #2:  Students who have low growth and achievement needs need more time than currently scheduled, time for gap filling 
intervention, more practice time, and more targeted intervention.  We face the dilemma of meeting the academic needs at all cost and the conflict created with the responsibility to provide a 
proper middle school experience (for example; should a student always forgo Enrichment classes for intervention classes?).  The pace of learning of a struggling student may be far slower than 
the pace of instructional delivery, making it difficult for them to keep up. We have not adequately addressed this pacing issue. We have not sufficiently addressed the lack of oral and written 
vocabulary development.  We have low performance expectations for our students who struggle and may have decreased the rigor in some content areas.  Teachers lack strategies to be 
effective in these situations and need training that works on accommodating and differentiating so that students still get grade level content while being able to access content with a disability 
or learning needs. We have not prioritized for collaborative time for specialists (who know the student’s needs best) to meet with the teachers and support them and train them in instructional 
practices to address learning needs.  Finally, we find lack of ownership in the perception that solutions (programs, strategies, initiatives) are a fad and will pass with time.  Teachers may fear 
that ability grouping is illegal or bad for students. There also may be a lack of understanding of the culture of our subgroup students.  
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance 
Indicators 


  
Targets for 2012-13 school year 


(Targets set in last year’s plan) 


Performance in 2012-13?  Was the 
target met?  How close was the 
school to meeting the target? 


Brief reflection on why previous 
targets were  


met or not met. 


Academic 
Achievement (Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, Escritura 
 


R NA NA We are making slow gains in Reading 
with our English Learners and Students 
with IEPs.  This may be that many of 
them have a double dose of reading 
intervention in their daily routine, either 
taking a Language Development class 
or Reading Plus class in addition to 
general Language Arts Classes.  
Additionally, we generally do not focus 
on specific Reading strategies across 
the board (other than general 
comprehension) and do not deliver 
specific, direct instruction in Reading for 
most of our population.  We only had 
about 3.8% of our students receiving 
specific Reading intervention when we 
had about 30% of our population who 
are performing below proficient levels 
and are in need of intervention. 
 
We have not made any expected gains 
in Median Growth Percentile in Math in 
any of our subgroups, although our 
English Learners came the closest to 
our predicted targets.  We did, however, 
show consistent gains with our 8th grade 
students who have performed 
consistently above the state minimum 
for math.  They have implemented a 
program of remediation within the 


M NA NA 


W NA NA 


S NA NA 


Academic Growth 


Median Student 
Growth 
Percentile 
(TCAP/CSAP & 
CELApro) 


R NA NA 


M NA NA 


W NA NA 


ELP NA NA 


Academic Growth 
Gaps 


Median Student 
Growth 
Percentile 


R Increase subgroups to the following 
Medium Growth Percentiles on the 
School Performance Framework: 
• Free/Reduced = 45 
• Students with Disabilities = 50 
• Students Needing to Catch Up = 


48 
Maintain or Increase the Medium 
Growth Percentile on the School 
Performance Framework for the 
following subgroups: 
• Minority Students = 47 
• English Learners = 56 


We did not meet the target for Free and 
Reduced or Students Needing to Catch 
Up but we did make the target for 
Students with Disabilities: 
• Free/Reduced=43 (we were below 


our target by 2 percentiles and 
maintained our actual performance 
at 43) 


• Students with Disabilities=50 (we did 
make this target and increased our 
actual performance by 5 percentile 
points, from 45 to 50) 


• Students Needing to Catch Up=46 
(we were below our target by 2 
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Performance 
Indicators 


  
Targets for 2012-13 school year 


(Targets set in last year’s plan) 


Performance in 2012-13?  Was the 
target met?  How close was the 
school to meeting the target? 


Brief reflection on why previous 
targets were  


met or not met. 


 percentiles and maintained the 
same percentile of 46) 


We did not meet our goal of maintaining 
or increasing our percentile in Reading 
with our minority students, but did meet 
our goal for our English Learners by 
increasing our percentile: 
• Minority Students=44 (we were below 


our target of 47 and decreased by 1 
percentile, from 45 to 44) 


• English Learners=57 (we met and 
exceeded our goal by one percentile, 
from 56 to 57) 


general education classroom of 
consistent, scheduled use of 
intervention software for their supported 
classes (where the students have been 
placed based on a body of evidence of 
below proficient performances).  We did 
not match this use of intervention in 
either of the two other grade levels.  
This may also be a result of inconsistent 
deliver of Standards Based Curriculum 
(incorporating the Common Core) and 
not having a clear vertical alignment 
among grade levels. 
 
We have shown consistent slow decline 
in our Median Growth Percentile in 
Writing.  This may be due to 
inconsistent application of a building-
wide Writing expectations of Writing 
within the content areas tied to a 
rigorous rubric and writing strategies 
applied across the content areas.  We 
have had the opportunity to maintain a 
building-wide TEAM Coach position and 
tied to that position was the expectation 
that Writing would be addressed across 
the board.  Our data from internal 
Writing assessments (QWA) indicates 
growth in the 6 traits but perhaps this 
assessment is not necessarily tied to the 
Standard’s expectations of the TCAP.   
Additionally, we may not have had 
enough time pass to realize the impact 


M Increase subgroups to the following 
Medium Growth Percentiles on the 
School Performance Framework: 
• Free/Reduced = 55 
• Students with Disabilities = 52 
 
Maintain or Increase the Medium 
Growth Percentile on the School 
Performance Framework for the 
following 
• Minority Students = 58 
• English Learners = 63 
Students Needing to Catch up = 59 


We did not meet the goals to increase 
the Medium Growth Percentile for either 
of these groups: 
• Free/Reduced= 46 (we were below 


our target of 55 and decreased by 5 
percentile, from 51 to 46) 


• Students with Disabilities=43 (we 
were below our target of 52 and 
decreased by 6 percentile, from 49 to 
43) 


We were not able to maintain or 
increase the Median Growth Percentile 
on any of the following three groups: 
• Minority Students=50 (we were below 


our target of 58 and decreased by 5 
percentile, from 55 to 50) 


• English Learners=59 (we were below 
our target of 63 and decreased by 1 
percentile, from 60 to 59) 
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Performance 
Indicators 


  
Targets for 2012-13 school year 


(Targets set in last year’s plan) 


Performance in 2012-13?  Was the 
target met?  How close was the 
school to meeting the target? 


Brief reflection on why previous 
targets were  


met or not met. 


• Students Needing to Catch Up=49 
(we were below our target of 59 and 
decreased 7 percentile, from 56 to 
49) 


of this Writing intervention.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


W Increase subgroups to the following 
Medium Growth Percentiles on the 
School Performance Framework: 
• Free/Reduced = 46 
• Minority Students  = 49 
• Students with Disabilities = 47 
• Students Needing to Catch Up = 


48 
Maintain or Increase the Medium 
Growth Percentile on the School 
Performance Framework for the 
following subgroups: 
English Learners = 56 


We did not meet the Median Growth 
Percentiles for any of the following 
groups: 
• Free/Reduced=40 (we were below 


our target of 46 and decreased 4 
percentile, from 44 to 40) 


• Minority Students=45 (we were below 
our target of 49 and decreased 2 
percentile, from 47 to 45) 


• Students with Disabilities=40 (we 
were below our target of 47 and 
decreased 2 percentile, from 42 to 
40) 


• Students Needing to Catch Up=43 
(we were below our target of 48 and 
decreased 3 percentile, from 46 to 
43) 


We did not maintain our Median Growth 
Percentile for English Learners, 
decreasing our performance to: 
• English Learners=54 (we were below 


our target of 56 and decreased 2 
percentile, from 56 to 54) 


 


Postsecondary & 
Workforce Readiness 


Graduation Rate NA NA 


Disaggregated Grad Rate NA NA 
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Performance 
Indicators 


  
Targets for 2012-13 school year 


(Targets set in last year’s plan) 


Performance in 2012-13?  Was the 
target met?  How close was the 
school to meeting the target? 


Brief reflection on why previous 
targets were  


met or not met. 


Dropout Rate NA NA 


Mean ACT NA NA 
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) 
that the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority 
performance challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a 
minimum, priority performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  
Furthermore, schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority 
performance challenges.  Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement (Statu  


Reading:  The following trends have been seen in our 
TCAP data: 
• We have a generally stable Achievement level in 


Reading for overall school data, with 6th 
experiencing an inconsistent trend, 7th is steady 
and 8th is increasing over the three years. 


• We have met or exceeded the state average for 
Achievement in all three grade levels.  8th grade 
exceeds the state level in Reading. 


• Our Gifted students are 100% P & A, and our 6th 
grade ELL students outperform their non-ELL 
peers in Reading.  All other subgroups (IEP, FRL, 
Minority) perform below their non-subgroup peers 
with significant gaps between IEP performance 
and overall school performance in Reading. 


NA NA 


Mathematics:  The following trends have been seen 
in our TCAP data: 
• Our overall school Achievement is inconsistent 


over the past three years 
• 6th grade students are experiencing a decline and 


have performed below the state level in Math 
• 7th grade students also have a overall decline but 


are performing at the state level in Math 
• 8th grade students have increased consistently 


NA NA 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


over the past 3 years in Math Achievement and 
are above the state average in Math. 


• Our Gifted students perform at 100% P & A in 
Math and 6th grade and 8th grade ELL students 
outperform their non-ELL peers in Math.  All other 
subgroups (FRL, IEP and Minority) are below the 
overall school Achievement in Math, with 
significant gaps between students with an IEP 
and their non-IEP peers. 


Writing:  The following trends have been seen in our 
TCAP data: 
• Overall school writing Achievement showed a 


decline this past year in Writing 
• 6th grade students have declined significantly 


over the past three years and are below the 
state average in Writing 


• 7th grade students have been inconsistent in 
their performance in Writing Achievement and 
are also below the state average in Writing 


• 8th grade students have shown a consistent 
increase in Writing Achievement over the past 
three years and are above the state average for 
Writing. 


• Our Gifted students perform at 100% P & A in 
Writing and our 6th grade ELL and 6th grade 
Minority students perform at or above their non-
subgroup peers on Writing Achievement.  All 
other subgroups (FRL, IEP and Minority) 
perform below their non-subgroup peers on 
Writing Achievement. 


NA NA 


Science:  The following trends have been seen in our 
TCAP data: 
• After a 3-year decline in 8th grade Science 


NA NA 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


scores, this past year was a significant increase 
in 8th grade Science Achievement to the highest 
performance in our testing history. 


• 8th grade Science Achievement was just below 
the state average for Science. 


• ELL and FRL students perform close to their 8th 
grade counterparts, but IEP students perform 
significantly below in Science Achievement. 


Academic Growth 


Reading:  The following Trends have been seen in 
our TCAP Growth data: 
• Overall Reading Growth is on a downward trend 


and below the 50th percentile 
• 6th grade Reading Growth is inconsistent and 


below the 50th percentile.  47% of these students 
demonstrate low growth. 


• 7th grade Reading Growth is significantly 
decreasing over the three years and is 
significantly below the 50th percentile.  42% of 
these students demonstrate low growth. 


• 8th grade Reading Growth is declining and below 
the 50th percentile.  42% of these students 
demonstrate low growth. 


Challenge #1: Our school Growth 
Percentile is Approaching in all 
three content areas:  Reading is at 
an MGP of 44 (needs to be at 45 
for “Meets”), our Math is at an 
MGP of 51 (needs to be at 55 for 
“Meets”) and our Writing is at an 
MGP of 44 (needs to be at 45 for 
“Meets”).  All three areas are 
below the expected levels but are 
close to the required performance 
levels for “Meets”.. 
 
 


Root Cause for Challenge #1:  Our entire curriculum has not been 
aligned with the Colorado Academic Standards (including CCSS, 
WIDA and EEO).  Our teachers lack instructional skills in 
accommodating and differentiation, lack expectations of rigor in 
curriculum and performance, lack the ability to provide quality 
feedback to students and lack of data analysis skills that lead to 
targeted instruction to address the academic needs of all students.  
Our school lacks consistency in a widely used writing process across 
the grade levels and content areas. 
 
 


Mathematics:  The following trends have been seen 
in our TCAP Growth data: 
• Our overall school Growth in Math is declining 


and this past year we fell below the 50th 
percentile. 


• 6th grade Math Growth is inconsistent and is 
below the 50th percentile.  42% of these students 
demonstrate low growth. 


• 7th grade Math Growth has shown a significant 
decline and fell below the 50th percentile this past 
year.  45% of these students demonstrate low 


Challenge #1: Our school Growth 
Percentile is Approaching in all 
three content areas:  Reading is at 
an MGP of 44 (needs to be at 45 
for “Meets”), our Math is at an 
MGP of 51 (needs to be at 55 for 
“Meets”) and our Writing is at an 
MGP of 44 (needs to be at 45 for 
“Meets”).  All three areas are 
below the expected levels but are 
close to the required performance 


Root Cause for Challenge #1:  Our entire curriculum has not been 
aligned with the Colorado Academic Standards (including CCSS, 
WIDA and EEO).  Our teachers lack instructional skills in 
accommodating and differentiation, lack expectations of rigor in 
curriculum and performance, lack the ability to provide quality 
feedback to students and lack of data analysis skills that lead to 
targeted instruction to address the academic needs of all students.  
Our school lacks consistency in a widely used writing process across 
the grade levels and content areas. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


growth. 
• 8th grade Math Growth has been inconsistent but 


increased this past year and has been above the 
50th percentile in all three years.  25% of these 
past year’s students demonstrate low growth.  
43% of these students demonstrate high growth. 


 


levels for “Meets”. 
 


 
 


Writing:  The following trends have been seen in our 
TCAP growth data: 
• Our overall Writing Growth declined this past year 


and is below the 50th percentile. 
• 6th grade Writing Growth shows a decline over 


the three-year period and is below the 50th 
percentile.  54% of these students demonstrate 
low growth. 


• 7th grade Writing Growth declined just this past 
year and only fell below the 50th percentile this 
past year.  50% of these students demonstrate 
low growth. 


• 8th grade Writing Growth experienced a slight 
decline this past year and fell slightly below the 
50th percentile in Writing Growth.  40% of these 
students demonstrate low growth in Writing. 


Challenge #1: our school Growth 
Percentile is Approaching in all 
three content areas:  Reading is at 
an MGP of 44 (needs to be at 45 
for “Meets”), our Math is at an 
MGP of 51 (needs to be at 55 for 
“Meets”) and our Writing is at an 
MGP of 44 (needs to be at 45 for 
“Meets”).  All three areas are 
below the expected levels but are 
close to the required performance 
levels for “Meets”. 


Root Cause for Challenge #1:  Our entire curriculum has not been 
aligned with the Colorado Academic Standards (including CCSS, 
WIDA and EEO).  Our teachers lack instructional skills in 
accommodating and differentiation, lack expectations of rigor in 
curriculum and performance, lack the ability to provide quality 
feedback to students and lack of data analysis skills that lead to 
targeted instruction to address the academic needs of all students.  
Our school lacks consistency in a widely used writing process across 
the grade levels and content areas. 
 


 


Academic Growth Gaps 


Reading:  The following trends have been seen in our 
TCAP Growth data: 
• IEP students perform above the District level in 


Reading Growth and outperform their non-IEP 
peers in 7th and 8th grade. 


• FRL students perform below the District and State 
in Reading Growth.  8th grade FRL students 
outperformed their non-FRL peers. 


• ELL students perform above the State and District 


Challenge # 2: Our subgroup 
Median Growth Percentile is 
Approaching in the same 4 of our 
5 groups (FRL, Minority, Students 
with Disabilities, Students Needing 
to Catch Up) in all three content 
areas of Reading, Writing and 
Math.  In only two of these cases, 
did we meet Adequate Growth.   


Root Cause for Challenge #2: We have a lack of scheduled time for 
intervention and practice and have not prioritized for collaborative 
time between specialists and general education teachers.  We lack 
strategies for accommodation and differentiation as well as 
vocabulary development.  We have not sufficiently addressed the 
differing pace of learning versus the pace of instructional delivery.  
We have low performance expectations and decreased rigor for 
students who struggle.  We lack cultural understanding and have not 
trained to support the subgroup populations that underperform. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


in Reading Growth.  6th grade ELL students show 
an increasing trend in Reading Growth and have 
the highest Reading Growth of all subgroups and 
non-subgroups.  8th grade Reading Growth is 
above their non-ELL peers. 


• Minority students perform below the state level in 
Reading Growth.  8th grade Minority students 
perform equal to their non-Minority peers in 
Reading Growth. 


• Gifted Students perform below the State in 
Reading Growth in both 6th and 8th grade.  7th 
grade Gifted students perform above the State 
level in Reading Growth. 


 


Mathematics: The following trends have been seen in 
TCAP Growth data: 
• IEP students fell 9 percentile in Math Growth this 


past year, overall.  8th grade IEP students 
performed at the State level and consistent with 
their non-IEP peers in Math Growth.  6th and 7th 
grade IEP students are far below the State and 
overall school level in Math Growth. 


• FRL students perform below the state but above the 
District percentile in Math Growth.  8th grade FRL 
students are above the State level and perform 
consistent with their non-FRL peers in Math 
Growth. 


• ELL students perform above the State and District 
in Math Growth.  8th grade ELL students show an 
increasing trend in Math Growth and perform higher 
than any other subgroup and overall school in Math 
Growth. 


• Minority students perform below the State level in 
Math Growth, except for 8th grade Minority students 
who perform above the State level in Math Growth. 


Challenge #2: Our subgroup 
Median Growth Percentile is 
Approaching in the same 4 of our 
5 groups (FRL, Minority, Students 
with Disabilities, Students Needing 
to Catch Up) in all three content 
areas of Reading, Writing and 
Math.  In only two of these cases, 
did we meet Adequate Growth.   


Root Cause for Challenge #2: We have a lack of scheduled time for 
intervention and practice and have not prioritized for collaborative 
time between specialists and general education teachers.  We lack 
strategies for accommodation and differentiation as well as 
vocabulary development.  We have not sufficiently addressed the 
differing pace of learning versus the pace of instructional delivery.  
We have low performance expectations and decreased rigor for 
students who struggle.  We lack cultural understanding and have not 
trained to support the subgroup populations that underperform. 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


• Gifted Students perform below the State in Math 
Growth in all three grade levels. 


Writing:  The following trends have been seen in 
TCAP Growth data: 
• IEP students above the District level in Writing 


Growth but still below the State level and below 
their non-IEP peers in Writing Growth. 


• FRL students perform below the District and State 
in Writing Growth with the exception of 8th grade 
FRL students.  Overall, FRL students fell by 6 
percentile this past year. 


• ELL students perform below the State and District 
in Writing Growth.  ELL Writing Growth declined 
by 19 percentile this past year.  6th grade ELL 
students perform equal to their non-ELL peers. 


• Minority students perform below the State level in 
Writing Growth. 


• Gifted students perform consistently below the 
State Growth level in Writing Growth except for 8th 
grade Gifted students who perform above the 
State and overall school level in Writing Growth. 


Challenge #2: Our subgroup 
Median Growth Percentile is 
Approaching in the same 4 of our 
5 groups (FRL, Minority, Students 
with Disabilities, Students Needing 
to Catch Up) in all three content 
areas of Reading, Writing and 
Math.  In only two of these cases, 
did we meet Adequate Growth.   


Root Cause for Challenge #2: We have a lack of scheduled time for 
intervention and practice and have not prioritized for collaborative 
time between specialists and general education teachers.  We lack 
strategies for accommodation and differentiation as well as 
vocabulary development.  We have not sufficiently addressed the 
differing pace of learning versus the pace of instructional delivery.  
We have low performance expectations and decreased rigor for 
students who struggle.  We lack cultural understanding and have not 
trained to support the subgroup populations that underperform. 
 


Postsecondary & Workforce 
Readiness 


NA NA NA 


NA NA NA 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
 
  


School Code:  7960  School Name:  SKYVIEW MIDDLE SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013)
 
27 







  
 
School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA
, Lectura, 
Escritura 


R NA NA NA NA NA 


M NA NA NA NA NA 


W NA NA NA NA NA 


S NA NA NA NA NA 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R 


Challenge #1: Our school 
Growth Percentile is 
Approaching in all three 
content areas:  Reading is at 
an MGP of 44 (needs to be at 
45 for “Meets”), our Math is at 
an MGP of 51 (needs to be at 
55 for “Meets”) and our 
Writing is at an MGP of 44 
(needs to be at 45 for 
“Meets”).  All three areas are 
below the expected levels but 
are close to the required 
performance levels for 
“Meets”.. 
 
 
 


Skyview Students will 
increase the Median 
Growth Percentile to at 
Least the 50th percentile 
in Reading. 


Skyview Students will 
increase the Median 
Growth Percentile to at 
Least the 55th percentile 
in Reading. 


Scantron Performance 
Reading (3 times per year) 
 
Reading Plus Insight (3 
times per year) 
 
Reading Plus Progress 
Monitoring (Formative 
Assessments on Grade level 
growth) 
 
Common Reading 
Assessments based on CAS 
(given a minimum of 4 times 
per year) 
 
WIDA MODEL (given 2 
times per year) 


Major Improvement 
Strategy #1: Develop and 
use collaborative 
processes that ensure that 
all teachers are delivering 
instructional units and 
lessons that are aligned 
with the Colorado 
Academic Standards, the 
CELP/WIDA Standards for 
ELLs and the Expanded 
Evidence Outcomes, while 
addressing the needs of 
all learners. 
 
Major Improvement 
Strategy #2:  Implement 
the use of Marzano’s 
Educator Evaluation 
Model as a tool that 
supports educator 
effectiveness and 
instructional improvement.   


M 


Challenge #1: Our school 
Growth Percentile is 
Approaching in all three 
content areas:  Reading is at 
an MGP of 44 (needs to be at 


Skyview Students will 
increase the Median 
Growth Percentile to at 
Least the 55th percentile 
in Math. 


Skyview Students will 
increase the Median 
Growth Percentile to at 
Least the 60th percentile 
in Math. 


Scantron Performance Math 
(3 times per year) 
 
Mobymax Summative 
Assessments (given a 


Major Improvement 
Strategy #1: Develop and 
use collaborative 
processes that ensure that 
all teachers are delivering 
instructional units and 
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45 for “Meets”), our Math is at 
an MGP of 51 (needs to be at 
55 for “Meets”) and our 
Writing is at an MGP of 44 
(needs to be at 45 for 
“Meets”).  All three areas are 
below the expected levels but 
are close to the required 
performance levels for 
“Meets”.. 
 


minimum of 2 times per 
year) 
 
Common Math Assessments 
based on CAS (given a 
minimum of 4 times per 
year) 


lessons that are aligned 
with the Colorado 
Academic Standards, the 
CELP/WIDA Standards for 
ELLs and the Expanded 
Evidence Outcomes, while 
addressing the needs of 
all learners. 
 
 
Major Improvement 
Strategy #2:  Implement 
the use of Marzano’s 
Educator Evaluation 
Model as a tool that 
supports educator 
effectiveness and 
instructional improvement.   
 


W 


Challenge #1: Our school 
Growth Percentile is 
Approaching in all three 
content areas:  Reading is at 
an MGP of 44 (needs to be at 
45 for “Meets”), our Math is at 
an MGP of 51 (needs to be at 
55 for “Meets”) and our 
Writing is at an MGP of 44 
(needs to be at 45 for 
“Meets”).  All three areas are 
below the expected levels but 
are close to the required 
performance levels for 
“Meets”.. 
 


Skyview students will 
increase the Median 
Growth Percentile to at 
least the 50th percentile in 
Writing. 


Skyview students will 
increase the Median 
Growth Percentile to at 
least the 55th percentile in 
Writing. 


Common Writing 
Assessments based on CAS 
(given by grade level a 
minimum of 4 times per 
year) 
 
WIDA MODEL (given 2 
times per year) 


Major Improvement 
Strategy #1: Develop and 
use collaborative 
processes that ensure that 
all teachers are delivering 
instructional units and 
lessons that are aligned 
with the Colorado 
Academic Standards, the 
CELP/WIDA Standards for 
ELLs and the Expanded 
Evidence Outcomes, while 
addressing the needs of 
all learners. 
 
Major Improvement 
Strategy #2:  Implement 
the use of Marzano’s 
Educator Evaluation 
Model as a tool that 
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supports educator 
effectiveness and 
instructional improvement.   


ELP      


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Challenge #2: Our subgroup 
Median Growth Percentile is 
Approaching in the same 4 of 
our 5 groups (FRL, Minority, 
Students with Disabilities, 
Students Needing to Catch 
Up) in all three content areas 
of Reading, Writing and Math.  
In only two of these cases, did 
we meet Adequate Growth.   


FRL and Minority 
students will increase the 
median growth percentile 
(MGP) to at least 50. 
 
ELL students will increase 
the median growth 
percentile (MGP) to at 
least 60. 
 
Students with Disabilities 
and Students Needing to 
Catch up will increase the 
median growth percentile 
(MGP) to at least 55. 


FRL and Minority students 
will increase the median 
growth percentile (MGP) 
to at least 55. 
 
ELL students will increase 
the median growth 
percentile (MGP) to at 
least 65. 
 
Students with Disabilities 
and Students Needing to 
Catch up will increase the 
median growth percentile 
(MGP) to at least 60. 


Scantron Performance 
Reading (3 times per year) 
 
Reading Plus Insight (3 
times per year) 
 
Reading Plus Progress 
Monitoring (Formative 
Assessments on Grade level 
growth) 
 
WIDA MODEL (given 2 
times per year) 


Major Improvement 
Strategy #1: Develop and 
use collaborative 
processes that ensure that 
all teachers are delivering 
instructional units and 
lessons that are aligned 
with the Colorado 
Academic Standards, the 
CELP/WIDA Standards for 
ELLs and the Expanded 
Evidence Outcomes, while 
addressing the needs of 
all learners. 
 
Major Improvement 
Strategy #2:  Implement 
the use of Marzano’s 
Educator Evaluation 
Model as a tool that 
supports educator 
effectiveness and 
instructional improvement.   
 
Major Improvement 
Strategy #3: In order to 
maximize student learning 
potential, all classrooms 
will establish and maintain 
a positive learning 
environment by 
implementing the agreed 
upon expectations based 
upon the Capturing Kids 
Hearts Relational 
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Framework. 


M 


Challenge #2: Our subgroup 
Median Growth Percentile is 
Approaching in the same 4 of 
our 5 groups (FRL, Minority, 
Students with Disabilities, 
Students Needing to Catch 
Up) in all three content areas 
of Reading, Writing and Math.  
In only two of these cases, did 
we meet Adequate Growth.   


Students with Disabilities 
will increase the median 
growth percentile (MGP) 
to at least 50. 
 
FRL, Minority and 
Students needing to 
Catch Up will increase the 
median growth percentile 
(MGP) to at least 55. 
 
ELL students will increase 
the median growth 
percentile (MGP) to at 
least 60. 


Students with Disabilities 
will increase the median 
growth percentile (MGP) 
to at least 55. 
 
FRL, Minority and 
Students needing to 
Catch Up will increase the 
median growth percentile 
(MGP) to at least 60. 
 
ELL students will increase 
the median growth 
percentile (MGP) to at 
least 65. 


Scantron Performance Math 
(3 times per year) 
 
Mobymax Summative 
Assessments (given a 
minimum of 2 times per 
year) 
 
Common Math Assessments 
based on CAS (given a 
minimum of 4 times per 
year) 


Major Improvement 
Strategy #1: Develop and 
use collaborative 
processes that ensure that 
all teachers are delivering 
instructional units and 
lessons that are aligned 
with the Colorado 
Academic Standards, the 
CELP/WIDA Standards for 
ELLs and the Expanded 
Evidence Outcomes, while 
addressing the needs of 
all learners. 
 
Major Improvement 
Strategy #2:  Implement 
the use of Marzano’s 
Educator Evaluation 
Model as a tool that 
supports educator 
effectiveness and 
instructional improvement.   
 
Major Improvement 
Strategy #3: In order to 
maximize student learning 
potential, all classrooms 
will establish and maintain 
a positive learning 
environment by 
implementing the agreed 
upon expectations based 
upon the Capturing Kids 
Hearts Relational 
Framework. 


W 
Challenge #2: Our subgroup 
Median Growth Percentile is 
Approaching in the same 4 of 


FRL, Minority, Students 
with Disabilities and 
Students needing to 


FRL, Minority, Students 
with Disabilities and 
Students Needing to 


Common Writing 
Assessments based on CAS 
(given by grade level a 


Major Improvement 
Strategy #1: Develop and 
use collaborative 
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our 5 groups (FRL, Minority, 
Students with Disabilities, 
Students Needing to Catch 
Up) in all three content areas 
of Reading, Writing and Math.  
In only two of these cases, did 
we meet Adequate Growth.   


Catch Up will increase the 
median growth percentile 
(MGP) to at least 55. 
 
ELL students will increase 
the median growth 
percentile (MGP) to at 
least 60. 


Catch Up will increase the 
median growth percentile 
(MGP) to at least 60. 
 
ELL students will increase 
the median growth 
percentile (MGP) to at 
least 65. 


minimum of 4 times per 
year) 
 
WIDA MODEL (given 2 
times per year) 


processes that ensure that 
all teachers are delivering 
instructional units and 
lessons that are aligned 
with the Colorado 
Academic Standards, the 
CELP/WIDA Standards for 
ELLs and the Expanded 
Evidence Outcomes, while 
addressing the needs of 
all learners. 
 
Major Improvement 
Strategy #2:  Implement 
the use of Marzano’s 
Educator Evaluation 
Model as a tool that 
supports educator 
effectiveness and 
instructional improvement.  
 
 Major Improvement 
Strategy #3: In order to 
maximize student learning 
potential, all classrooms 
will establish and maintain 
a positive learning 
environment by 
implementing the agreed 
upon expectations based 
upon the Capturing Kids 
Hearts Relational 
Framework. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate NA NA NA NA NA 


Disaggregated Grad 
Rate 


NA NA NA NA NA 


Dropout Rate NA NA NA NA NA 
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Mean CO ACT NA NA NA NA NA 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Develop and use collaborative processes that ensure that all teachers are delivering instructional units and lessons that are aligned 
with the Colorado Academic Standards, the CELP/WIDA Standards for ELLs and the Expanded Evidence Outcomes, while addressing the needs of all learners. 
 
Root Cause(s) Addressed:  Root Cause for Challenge #1: Our entire curriculum has not been aligned with the Colorado Academic Standards (including CCSS, WIDA and EEO).  Our teachers 
lack instructional skills in accommodating and differentiation, lack expectations of rigor in curriculum and performance, lack the ability to provide quality feedback to students and lack of data 
analysis skills that lead to targeted instruction to address the academic needs of all students.  Our school lacks consistency in a widely used writing process across the grade levels and content 
areas.  Root Cause for Challenge #2: We have a lack of scheduled time for intervention and practice and have not prioritized for collaborative time between specialists and general education 
teachers.  We lack strategies for accommodation and differentiation as well as vocabulary development.  We have not sufficiently addressed the differing pace of learning versus the pace of 
instructional delivery.  We have low performance expectations and decreased rigor for students who struggle.  We lack cultural understanding and have not trained to support the subgroup 
populations that underperform. 
 
 
______________________________________________________________________________________________________________________________________________
_ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, 


state, and/or local) 
Implementation Benchmarks 


Status of Action Step* (e.g., 
completed, in progress, not 


begun) 2013-14 2014-15 


Support Staff Development that supports 
student Achievement and Growth (CCSS, 
SIOP, Common Assessment, 
Accommodations, Gifted) 


Jan. 
2013 


May 
2015 


Principal, Asst. 
Principals 
Teachers 
Zone 
Leadership 


School-Based Budget  
Zone-Based Budget 
Grant Monies 
 


SIOP Training  
Kagen Training 
Rigor and Engagement (Dr. B. 
Kingore) training 
Scantron Training 
Alpine Training 


In Progress; 5 trained (Oct.) 
In Progress: 4 trained (Oct.) 
In Progress: 2 trained (Oct.) 
In Progress: 30 trained (Nov.) 
In Progress: All staff 
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CCSS Training 
Common Assessment Training 


Will begin Jan. 2014 
Will begin Jan. 2014 


Continue Standards work: Curriculum 
analysis to CAS, calendaring Standards 
based Curriculum, creating/writing units of 
study, and creating/using common 
Assessments 


Nov. 
2013 


May 
2015 


Administration 
All Teachers 
Zone 
Leadership 


School-Based Budget 
Staff Expertise at building/zone 
District level Expertise 


Leadership training/planning by 
Jan. 2014 
Curric. Map and Calendar by 
May of 2014 – all content areas 
Minimum of 3 units/assessments 
per content area by May 2015 


In Progress 


Support ICAP requirements by 
implementing College In Colorado (CIC) 
activities in 7th and 8th grade and Junior 
Achievement (JA) Program in 6th, 7th and 
8th grades 


Nov. 
2013 


May 
2014 


Administration 
7th/8th grade 
Teachers 
Counselors 


JA representative/program 
CIC Learning Styles and 
Career Inventory 
Technology commitment  


All 7th grade complete Learning 
Styles by May 2014 
All 8th grade complete Career 
Inventory by May 2014 
JA program implemented into 
Social Studies (6-8th) by May 
2014 


In Progress 


Maintain opportunities for additional 
student support (Homework Help, Math 
Intervention, Peer Tutoring, Co-Teaching, 
Reading Intervention, Saturday School) 


Nov. 
2013 


May 
2014 


Administration 
All Teachers 
 


School-Based Budget 
Grant opportunities (MFF) 
 


Increase use of Mobymax to all 
math classrooms. 
Increase use of Reading Plus to 
include regular ed. Students in 
6th and 7th grade 
Target failing students to attend 
Homework Help and Saturday 
School 


In Progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2:  Implement the use of Marzano’s Educator Evaluation Model as a tool that supports educator effectiveness and instructional 
improvement.   
  
Root Cause(s) Addressed:  Root Cause for Challenge #1: Our entire curriculum has not been aligned with the Colorado Academic Standards (including CCSS, WIDA and EEO).  Our teachers 
lack instructional skills in accommodating and differentiation, lack expectations of rigor in curriculum and performance, lack the ability to provide quality feedback to students and lack of data 
analysis skills that lead to targeted instruction to address the academic needs of all students.  Our school lacks consistency in a widely used writing process across the grade levels and content 
areas.  Root Cause for Challenge #2: We have a lack of scheduled time for intervention and practice and have not prioritized for collaborative time between specialists and general education 
teachers.  We lack strategies for accommodation and differentiation as well as vocabulary development.  We have not sufficiently addressed the differing pace of learning versus the pace of 
instructional delivery.  We have low performance expectations and decreased rigor for students who struggle.  We lack cultural understanding and have not trained to support the subgroup 
populations that underperform. 
______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Utilize TEAM Coach to support unified 
writing process across the building and 
support increased writing in the content 
areas. 


Nov. 2013 May 2014 TEAM Coach 
Administration 
All Teachers 


District FTE support of Coach TEAM Coach notes and 
Calendar 


In Progress 


Utilize TEAM Coach to support new 
teachers in implementing the Evaluation 
tool (especially elements #1 and #6) 


Nov. 2013 May 2014 TEAM Coach 
Administration 
New Teachers 
and Mentors 


District FTE support of Coach 
School-Based Budget 
Zone-Based Budget 


All new teachers will earn a 
performance level of 
“Developing” by May 2014. 
TEAM Coach notes and 
Calendar 
Mentor Observation schedule 


In Progress 


Utilize TEAM Coach, Administration and 
Specialists to deliver Instructional 
Strategies to staff (ex: differentiation, 
student feedback, flexible grouping, 
vocabulary development, higher level 
thinking strategies) 


Nov. 2013 May 2015 TEAM Coach 
Administration 
Content 
Specialists 
All Teachers 


District FTE support of Coach 
School-Based Budget 
Zone-Based Budget 


PLC planning notes 
TEAM Coach notes and 
Calendar 
Teacher Work Samples and 
Lesson Plans 
Evaluation tool documentation 


In Progress 
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Support Staff Development to increase 
capacity for Instructional Best Practice 
based on Marzano strategies 


Nov. 2013 May 2015 TEAM Coach 
Administration 
Teachers 
Zone 
Leadership 


District FTE support of Coach 
School-Based Budget 
Zone-Based Budget 
 


Attendance sheets (ERO)  
Work samples  
Evaluation Tool documentation 
from:  Art and Sciences Book 
study, Vocabulary Book 
study/cadre, On-line Studies 
(iAcademy), Independent Study, 
and CCSS Scales Book Study 


In Progress 


Utilize the RTI process to analyze data and 
drive Instructional practices. 


Nov. 2013 May 2014 All Teachers 
Administration 
TEAM Coach 
Counselors 


District FTE support of Coach 
PLC time/Schedule 
 


Regular use of Alpine during 
RTI meeting time 
RTI notes 
At Risk Report 
Evaluation tool documentation 


In Progress 
 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
  


School Code:  7960  School Name:  SKYVIEW MIDDLE SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013)
 
37 







  
 
Major Improvement Strategy #3: In order to maximize student learning potential, all classrooms will establish and maintain a positive learning environment by 
implementing the agreed upon expectations based upon the Capturing Kids Hearts Relational Framework. 
 
Root Cause(s) Addressed: Root Cause for Challenge #2: We have a lack of scheduled time for intervention and practice and have not prioritized for collaborative time between specialists and 
general education teachers.  We lack strategies for accommodation and differentiation as well as vocabulary development.  We have not sufficiently addressed the differing pace of learning versus 
the pace of instructional delivery.  We have low performance expectations and decreased rigor for students who struggle.  We lack cultural understanding and have not trained to support the 
subgroup populations that 
underperform.___________________________________________________________________________________________________________________________________
___________Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Maintain Capturing Kids Hearts program 
with dedication to class Contracts, 
Greetings, and 4-Questions.  Train support 
staff and untrained teachers. 


Aug. 2013 May 2015 All Teachers 
Administration 
Zone 
Leadership 


School-Based Budget 
CKH support personnel 
Zone-Based Budget 


All Staff members trained by 
May of 2015 
Evaluation Tool documentation 
EXCELL model used at all staff 
meetings, Leadership meetings, 
PLC meetings 
Provide consistent time slot for 
staff members to share out 
during staff meetings. 


In Progress 


Coordinated School Health Team 
collaboration with school to provide a 
healthy breakfast program and other 
activities that support student and staff 
general health well being. 


Aug. 2013 May 2014 CSH Team 
Nutrition 
Services 
Administration 
Teachers 


School-Based Budget 
CSHT Healthy Schools Grant  
 


Notes from CSHT meetings 
Student numbers from Breakfast 
School Calendar of Activities 
Health Fair completed by April, 
2014 


In Progress 


Anti-Bullying Work Group to analyze 
student/parent surveys, create school 
policy, and lead Anti-Bully efforts. 
Anti-Bullying/Character Based lessons 
delivered to 6th-8th grade. 


Nov. 2013 May 2014 Work Group 
UCCS 
Consultant 
All Teachers 
Administration 


School-Based Budget 
Community Resources 
On-line Resources 


Policy completed by May 2014 
Minimum of 3 lessons/grade 
level completed by May 2014 
Teacher Training completed 
Dec. 2013 


In Progress 
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Anti-Bullying Staff Development SRO 


Counselors 
Parents 


Parent Training by May 2014 


Provide Professional Development on 
cultural awareness of Subgroups 


Jan. 2013 May 2015 Administration 
Teachers 
Specialists 


School-Based budget 
Zone-Based budget 
District Specialists Time 


Provide training on Under 
resourced learners, learners in 
poverty (Ruby Payne) by May 
2015 to all staff.  Training 
through on-line studies, 
workshops and Staff 
Development speakers. 


In Progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Unified Improvement Plan  


Signature Cover Page (school level) 
2013-2014 


 
School Name:  Springs Ranch Elementary 
 
Improvement Plan Type:  Performance 
 
 
School Improvement Planning Team: Names of people who were involved in the 
preparation of the plan.  


School  Accountability Committee: 


Name  Position  
Melinda Burnside  Kindergarten Teacher 


1)  Date the Plan was presented to SAAC for review 
Christi Geertsema  First Grade Teacher 


 11/18/13 
Megan Czosnowski  Second Grade Teacher 


2) Signature of Principal: 
Paige Vincent  Third Grade Teacher 


  
Raquel Bostwick  Fourth Grade Teacher 


3) Signature of SAAC Chairperson: 
Staci Gehling  Fifth Grade Teacher 


  
Sandy Gates  Counselor 


4) Signature of DAAC representative: 
Amy Hoober  Resource Teacher 


  
Linda Hagedorn  ELL Teacher 


  
Janet Griffith  SpEd Paraprofessional 


  
Amy Turner  Technology Teacher 


  
Jennifer Landon  Assistant Principal 


  
Kim Mariotti  Prinicpal   








  
 
 
 


 


Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  8010   School Name:  SPRINGS RANCH ELEMENTARY SCHOOL   SPF Year:  1 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


71.65% - - 81.25% - - 


M 70.89% - - 80.56% - - 


W 53.52% - - 65.83% - - 


S 47.53% - - 61.47% - - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
26 - - 56 - - 


M 38 - - 38 - - 
W 38 - - 58 - - 


ELP - - - 57 - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Meets 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- Using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at: http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 
 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


N/A 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? N/A 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


N/A 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


X  State Accreditation   Title I Focus School  Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 
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Section III:  Narrative on Data Analysis and Root Cause Identification 
 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title Kimberly A. Mariotti, Principal 


Email kmariotti@d49.org 
Phone 719-494-8602 
Mailing Address 4350 Centerville Drive, Colorado Springs, CO  80922 


2 Name and Title Jennifer Landon, Assistant Principal 
Email jlandon@d49.org 
Phone 719-494-8601 
Mailing Address 4350 Centerville Drive, Colorado Springs, CO  80922 


School Code:  8010  School Name:  SPRINGS RANCH ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 5 
 
 



mailto:kmariotti@d49.org

mailto:jlandon@d49.org





  
 
 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Description of school:  Springs Ranch Elementary School is a comprehensive neighborhood school, located in Falcon School District 49, in eastern El Paso Country.  Springs Ranch Elementary 
strives to give students a strong foundation in academic skills, preparing students to be productive citizens in a global society.  Demographics for 2013-14 school year: 59% White, 19% Hispanic, 
5% Asian, 8% Black, 10% mixed race; Free and Reduced lunch 28%; SPED 13.75%; ELD 8.45%; children of military members 22%; mobility 31%. 
Developing the UIP:  A team consisting of staff members, leadership team members, School Accountability Committee and PTO members, and administrators continually analyze data sources 
related to academic performance trends.  These data sources include the School Performance Framework, TCAP results, Scantron results, DIBELS data, and progress monitoring data used in 
classrooms.  Based on this data, Priority Performance Challenges, Major Improvement Strategies and Action Steps, and Root Causes were identified for the 2013-14 school year.  
Our teacher leadership team, grade level teams, and parent groups, including our School Accountability Committee and PTO, continually meet to review and give input regarding our assessment 
results and plans for improvement, as a part of the continuous improvement cycle.   
Plan type assignment:  Performance 
Review of current performance: School Performance Framework (SPF) – In the area of Student Academic Achievement, the past three years SPFs show that we have remained stable in 
Reading, Math, and Writing.  Science increases and decreases each year.  Student Academic Growth – we have made adequate growth in all subject areas over the past three years.  However, 
in the area of mathematics, we dropped from 49 to 38 in our median growth percentile this from 2012 to 2013, putting us in “Approaching” for math.  Academic Growth Gaps – Although we are 
currently at “Exceeds” in reading and writing, we did not make adequate growth for students needing to catch up in writing.  The area of concern is in mathematics, where we are at “Does Not 
Meet”, specifically in Free/Reduced Lunch and Students Needing to Catch Up, with Minority Students at “Approaching”.  This overall area has been a concern for the past three years.  We 
improved slightly in 2012, but decreased again this year.   
Trend Analysis – Student Academic Achievement/TCAP trends  - Reading achievement has remained stable over the past three years and meets state expectations. Math achievement has 
remained stable over the past three years, with a slight increase this past year, and meets state expectations. Writing achievement has remained stable the past three years, and meets state 
expectations. Science Achievement seems to alternately increase and decrease each year and meets state expectations.  See appendix for data charts. Student Academic Growth - Reading 
academic growth “meets” the adequate growth percentile with a median growth percentile of 56 in 2013.  This is a decrease from 62 in 2012 and an increase from 46 in 2011.  Writing academic 
growth “meets” the adequate growth percentile with a median growth percentile of 58 in 2013. This is an increase from 56 in 2012 and an increase from 41 in 2011.  This shows a three-year 
increase in growth in writing.  English Language Proficiency (ACCESS) “meets” the adequate growth percentile with a median growth percentile of 57 in 2013, which was 56 in 2012, so this has 
remained stable. Math academic growth is “approaching” the adequate growth percentile with a median growth percentile of 38 in 2013.  This is a drop from 49 in 2012 and from 41 in 2011. 
Academic Growth Gaps – Reading in 2013 showed minority students (62) and students needing to catch up (64).  These were both at “Exceeds” with their subgroup median growth percentile.   
Free/Reduced Lunch students (45) were at “Meets” with their subgroup median growth percentile.  The three-year trends for these groups have shown an increase in Minority students and 
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Students needing to catch up, with a slight decrease in Free/Reduced Lunch students. Overall, for 2013, subgroups were at “Exceeds”.  Writing in 2013 showed Free/Reduced Lunch students 
(55) were at “Meets”, with Free/Reduced Lunch and Minority students at “Exceeds”.  The three-year trend for these groups has shown an increase, with a slight decrease in Students Needing to 
Catch Up in 2013.  Students Needing to Catch Up did not meet adequate growth in writing for 2013, and this has been the case for the past three years.  In Writing overall, the rating was 
“Exceeds”.  Math is the area of concern; as overall, the rating was “Does Not Meet”.  For Free/Reduced Lunch students (39) and Students Needing to Catch Up (36), adequate growth was not 
made.  This was also the case in 2011 and 2012 for these two areas.  In 2013, there was a decrease in their growth percentile: Free/Reduced from 44 to 39, and Students Needing to Catch Up 
from 51 to 36.  For Minority students in 2013, adequate growth was made, and the three-year trend has remained stable at 43, 43, and 44.  Overall for Academic Growth Gaps, Springs Ranch was 
rated as “Meets”, but this is due to the “Exceeds” for reading and writing. We clearly need to work on adequate growth in math, and focus on the growth gaps.  Advanced Students – Our 
advanced students were above the state average in 5th grade Reading, 3rd and 5th Writing, 3rd and 4th Math, and 5th Science.  
Priority Performance Challenges: Based on data analysis and feedback from the Colorado Department of Education (School Performance Framework for Academic Achievement, Academic 
Growth and Academic Growth Gaps), the identified Priority Performance Challenges are:  
1.  Math Growth Gaps, with a focus on Free/Reduced Lunch students, Minority students and Students Needing to Catch Up   
2.  Math Growth for all students   
Root Cause Analysis: Springs Ranch has participated in math staff development and teachers have obtained additional tools to use for math instruction, due to feeling there were gaps in the 
math curriculum that is used.  These include sessions with Kim Sutton, Dr. Nikki Newton, Georgia Math Units, and Kagan. There has been a focus on filling in these gaps, as well as using these 
innovative ideas to heighten students’ interest in math. The focus has not been specifically on math intervention, growth gap students, advanced students, or on students needing to 
catch up.   
Major Improvement Strategies include: 1) Grade level teams will meet with zone instructional coach and administrators to align Colorado Academic Standards (CAS) with math instruction.            
2) Each grade level team will have a team goal that is focused on math growth for their students, and will develop objectives to increase math growth.  3) Instructional teams will continue to refine 
Professional Learning Community (PLC) practices, with a focus on Mathematics data collection and analysis, for effective intervention and instruction.  
 
 


 
Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
N/A   


 
N/A  
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Growth 
N/A   


 
 
 
The targets for math growth in subgroups of 
F/R, minority and students needing to catch 
up, were not met.  Math instructional time, 
global understanding of math, not enough 
focus on writing in math or in problem solving, 
connection to real-life math problems, and not 
providing enough interventions could be 
causes. 


  


Academic Growth Gaps 


Math 
The median growth percentile for F/R 
lunch students will increase to 54 as 
measured by the CDE School 
Performance Framework. 
 
The median growth for minority students 
will increase to 50 as measured by the 
CDE School Performance Framework. 
 
The median growth for students needing 
to catch up will increase to 74 as 
measured by the CDE School 
Performance Framework. 


Math 
The median growth percentile for F/R was 39. 
The target was not met, and was 15 points 
below the target.   
 
 
The median growth percentile for minority 
students was 44.  The target was not met, 
and was 6 points below the target. 
 
The median growth for students needing to 
catch up in math was 36.  The target was not 
met, and was 38 points below the target. 


  


Postsecondary & Workforce 
Readiness 


N/A  


N/A  
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Reading Achievement  
2011 = 78%, 2012 = 78%, 2013 = 80% 
*Reading achievement has remained stable and 
meets state expectations. 
 
Math Achievement  
2011 = 76%, 2012 = 74%, 2013 = 80% 
*Math achievement has remained stable, with a 
slight increase, and meets state expectations. 


N/A N/A 


Writing Achievement 
2011 = 65%, 2012 = 60%, 2013 = 64% 
*Writing achievement has remained stable over 
three years, and meets state expectations. 


N/A N/A 


 
Science Achievement 
2011 = 57%, 2012 = 48%, 2013  = 60% 
*Science Achievement seems to alternately 


N/A N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


increase and decrease each year and meets state 
expectations. 


Academic Growth 


Reading academic growth “meets” the adequate 
growth percentile with a median growth percentile 
of 56 in 2013.  This is a drop from 62 in 2012. 
Writing academic growth “meets” the adequate 
growth percentile with a median growth percentile 
of 58 in 2013. This is an increase from 56 in 2012. 
English Language Proficiency (ACCESS) “meets” 
the adequate growth percentile with a median 
growth percentile of 57 in 2013. This is an 
increase from 56 in 2012. 


N/A N/A 


Math academic growth is “approaching” the 
adequate growth percentile with a median growth 
percentile of 38 in 2013.  This is a drop from 49 in 
2012.   


For academic growth 
in Math, median 
growth percentiles 
declined from 49 to 38 
from 2012 to 2013, 
and were 
“Approaching”.  


Springs Ranch has participated in math staff development 
and teachers have obtained additional tools to use for math 
instruction, due to feeling there were gaps in the math 
curriculum that is used.  These include sessions with Kim 
Sutton, Dr. Nikki Newton, Georgia Math Units, and Kagan. 
There has been a focus on filling in these gaps, as well as 
using these innovative ideas to heighten students’ interest in 
math.   
The focus has not been specifically on math intervention, 
growth gap students, advanced students, or on students 
needing to catch up.    


Academic Growth Gaps 
Reading – 2013  
Minority students (62) and students needing to 
catch up (64), were at “Exceeds” with their 


N/A  
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


subgroup median growth percentile.   
Free/Reduced Lunch students (45) were at 
“Meets” with their subgroup median growth 
percentile.  Overall, subgroups were at “Exceeds”. 
 
Writing - 2013 
Free/Reduced lunch students (64) and minority 
students (68) were at “Exceeds” with their 
subgroup median growth percentile.  Students 
needing to catch up (55) were at “Meets” with their 
subgroup median growth percentile.  Overall, 
subgroups were at “Exceeds”. 
Math  - 2013 
Fee/Reduced lunch students (39) and students 
needing to catch up (36) were at “Does Not Meet” 
with their subgroup median growth percentile.   
Minority students (44) were at “Approaching” with 
their subgroup median growth percentile.   
Overall, subgroups were at “Does Not Meet”. 


In the area of 
Mathematics, 
Academic Growth 
Gaps “Does Not Meet” 
state expectations, for 
Free/Reduced Lunch 
Students and Students 
Needing to Catch Up.  


Springs Ranch has participated in math staff development 
and teachers have obtained additional tools to use for math 
instruction, due to feeling there were gaps in the math 
curriculum that is used.  These include sessions with Kim 
Sutton, Dr. Nikki Newton, Georgia Math Units, and Kagan. 
There has been a focus on filling in these gaps, as well as 
using these innovative ideas to heighten students’ interest in 
math.   
The focus has not been specifically on math intervention, 
growth gap students, advanced students, or on students 
needing to catch up.    


Postsecondary & Workforce 
Readiness 


N/A N/A N/A 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
 
 
School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M N/A N/A N/A N/A N/A 


W N/A N/A N/A N/A N/A 


S N/A N/A N/A N/A N/A 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 


M 


For academic growth 
in Math, median 
growth percentiles 
declined from 49 to 38 
from 2012 to 2013, 


Mathematics will 
increase the median 
growth percentile 
(MGP) to at least 45 if 
adequate growth was 


Mathematics will 
increase the median 
growth percentile 
(MGP) to at least 45 if 
adequate growth was 


Scantron Assessment three 
times a year 


Major Improvement 
Strategy #1:  Grade level 
teams will meet with zone 
instructional coach and 
administrators to align 
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and were 
“Approaching”. 


met or 55 if adequate 
growth was not met until 
a rating of “Meets” is 
achieved.   


met or 55 if adequate 
growth was not met 
until a rating of “Meets” 
is achieved.   


Colorado Academic 
Standards (CAS) with 
math instruction.  
Major Improvement 
Strategy #2:  Each grade 
level team will have a 
team goal that is focused 
on math growth for their 
students, and will develop 
objectives to increase 
math growth.   
Major Improvement 
Strategy #3:  Instructional 
teams will continue to 
improve Professional 
Learning Community 
(PLC) practices, with a 
focus on Mathematics 
data collection and 
analysis, for effective 
intervention and 
instruction.  


W N/A N/A N/A N/A N/A 
ELP N/A N/A N/A N/A N/A 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R N/A N/A N/A N/A N/A 


M 


In the area of 
Mathematics, 
Academic Growth 
Gaps “Does Not Meet” 
state expectations, for 
Free/Reduced Lunch 


In the area of 
Mathematics, 
Free/Reduced Lunch 
and Students Needing 
to Catch Up, will 
increase the median 


In the area 
Mathematics, 
Free/Reduced Lunch 
and Students Needing 
to Catch Up, will 
increase the median 


Scantron Assessment three 
times a year 


Major Improvement 
Strategy #1:  Grade level 
teams will meet with zone 
instructional coach and 
administrators to align 
Colorado Academic 
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Students and Students 
Needing to Catch Up. 


growth percentile 
(MGP) to at least 45 if 
adequate growth was 
met or 55 if adequate 
growth was not met until 
a rating of “Meets” is 
achieved.   


growth percentile 
(MGP) to at least 45 if 
adequate growth was 
met or 55 if adequate 
growth was not met 
until a rating of “Meets” 
is achieved.   


Standards (CAS) with 
math instruction.  
Major Improvement 
Strategy #2:  Each grade 
level team will have a 
team goal that is focused 
on math growth for their 
students, and will develop 
objectives to increase 
math growth.   
Major Improvement 
Strategy #3:  Instructional 
teams will continue to 
improve Professional 
Learning Community 
(PLC) practices, with a 
focus on Mathematics 
data collection and 
analysis, for effective 
intervention and 
instruction.  


W N/A N/A N/A N/A N/A 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 


Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 


 
Action Planning Form for 2013-14 and 2014-15 
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Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Grade level teams will meet with zone instructional coach and administrators to align Colorado Academic Standards (CAS) with math 
instruction.  
Root Cause Addressed: Springs Ranch has participated in math staff development and teachers have obtained additional tools to use for math instruction, due to feeling there 
were gaps in the math curriculum that is used.  These include sessions with Kim Sutton, Dr. Nikki Newton, Georgia Math Units, and Kagan. There has been a focus on filling in 
these gaps, as well as using these innovative ideas to heighten students’ interest in math.   
The focus has not been specifically on math intervention, growth gap students, advanced students, or on students needing to catch up.     
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X State Accreditation  Title I Focus School  Tiered Intervention Grant (TIG)  Colorado Graduation Pathways Program (CGP) 
 Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Review current alignment of units in 
enVisionMath related to Colorado 
Academic Standards 


August 
2013-
June 
2014 


Review 
in August 
2014-
June 
2015 


Teachers, 
instructional 
coach, 
administrators 


Local funding  Timeline and calendar of 
grade level units 


In progress 


Create units of instruction aligned to 
Colorado Academic Standards and 
Common Core State Standards 


August 
2013-
June 
2014 


Review 
in August 
2014-
June 
2015 


Teachers, 
instructional 
coach, 
administrators 


Local funding Sequence of topics and 
concepts 


In progress 


Align and utilize assessments to August Review Teachers, Local funding Connection of sequence of In progress 
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Colorado Academic Standards and 
Common Core State Standards 


2013-
June 
2014 


in August 
2014-
June 
2015 


instructional 
coach, 
administrators 


topics and concepts to 
assessments 


Review topics of instruction in relation to 
current report card 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Teachers, 
instructional 
coach, 
administrators 


Local funding Report card expectations 
match CAS and CCSS 


In progress 


Meet with Instructional Coach 
weekly/monthly to review progress. 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Teachers, 
instructional 
coach, 
administrators 


Local funding Continual evaluation of 
expected outcomes 


In progress 


 
 
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
Major Improvement Strategy #2:  Each grade level team will have a team goal that is focused on math growth for their students, and will develop objectives to increase 
math growth.   
Root Cause Addressed:  Springs Ranch has participated in math staff development and teachers have obtained additional tools to use for math instruction, due to feeling there 
were gaps in the math curriculum that is used.  These include sessions with Kim Sutton, Dr. Nikki Newton, Georgia Math Units, and Kagan. There has been a focus on filling in 
these gaps, as well as using these innovative ideas to heighten students’ interest in math.   
The focus has not been specifically on math intervention, growth gap students, advanced students, or on students needing to catch up.    
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X State Accreditation  Title I Focus School  Tiered Intervention Grant (TIG)  Colorado Graduation Pathways Program (CGP) 
 Other: ______________________________________________________________________________ 
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Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Grade level teams will create goal 
together and brainstorm ways to 
support goal 


August 
2013-
November 
2013 


August 
2014 


Grade level 
teams, 
administrators 


Local funding Create and evaluate goals in 
BloomBoard 


Completed for 2013-14 


Identify and monitor growth gap 
students, students needing to catch up, 
and advanced students 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Administrators, 
district 
assessment 
personnel 


Local funding Alpine and Colorado Growth 
Roster  


In progress 


Teachers will target interventions for 
struggling students through small group 
instruction, one-on-one conferring and 
strategy groups based on data 
collected. 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Grade level 
teams, 
instructional 
coach, support 
staff 


Local funding Progress monitoring In progress 


Use current and create new 
assessments that are aligned with CAS 
and CCSS, to monitor math growth, to 
include TCAP math, Scantron, grade-
level assessments, Kagan strategies, 
and topic tests 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Grade level 
teams, 
instructional 
coach 


Local funding Progress monitoring In progress 


Integrate math into content areas, to 
include writing about math thinking and 
homework math journals 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Grade level 
teams, support 
staff 


Local funding Writing assessments In progress 


Begin to implement/pilot Do the Math to 
provide math interventions in classroom 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Grade level 
teams, 
instructional 
coach, support 


Local funding Understanding of intervention In progress 
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staff 
Explore integrating a longer math block 
during daily schedule to increase math 
instructional time 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Leadership 
team, grade 
level teams, 
administrators 


Local funding Creation of schedule In progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
Major Improvement Strategy #3:  Instructional teams will continue to improve Professional Learning Community (PLC) practices, with a focus on Mathematics data 
collection and analysis, for effective intervention and instruction.  
Root Cause Addressed:  Springs Ranch has participated in math staff development and teachers have obtained additional tools to use for math instruction, due to feeling there 
were gaps in the math curriculum that is used.  These include sessions with Kim Sutton, Dr. Nikki Newton, Georgia Math Units, and Kagan. There has been a focus on filling in 
these gaps, as well as using these innovative ideas to heighten students’ interest in math.   
The focus has not been specifically on math intervention, growth gap students, advanced students, or on students needing to catch up.    
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X State Accreditation  Title I Focus School  Tiered Intervention Grant (TIG)  Colorado Graduation Pathways Program (CGP) 
 Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Monitor progress of students through 
data collection and analysis, to 
determine areas of strength and 
weakness 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Grade level 
teams, support 
staff, 
administrators 


Local funding Progress monitoring In progress 


Evaluate effectiveness of current PLC 
structures to ensure a focus on 
improving instruction to impact students 
achievement and growth 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Grade level 
teams, 
administrators 


Local funding Progress monitoring and 
evaluation of growth 


In progress  
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Identify and monitor growth gap 
students, students needing to catch up, 
and advanced students 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Administrators, 
district 
assessment 
personnel 


Local funding Alpine and Colorado Growth 
Roster 


In progress 


Utilize instructional coach, SOAR, ELL, 
RtI team, and SpEd, to provide support 
and interventions based on students’ 
needs 


August 
2013-
June 
2014 


August 
2014-
June 
2015 


Grade level 
teams, 
instructional 
coach, support 
staff 


Local funding Progress monitoring and 
evaluation of growth 


In progress 


Administrators will be in attendance 
during PLC meetings and teams will 
meet on a regular basis 


August 
2013-
June 
2014 


August 
2014-
August 
2015 


Administrators. 
Grade level 
teams 


Local funding Attendance of administrators, 
scheduled meetings 


In progress 


Explore alternative scheduling/calendar 
options to provide additional PLC 
and/or intervention time 


August 
2013-
June 
2014 


August 
2014-
August 
2015 


Grade level 
teams, 
administrators, 
support staff 


Local funding Calendar  In progress 


Leadership team will be trained in PLC 
practices for a better understanding of 
their role in leading their team  


January 
2014-
June 
2014 


August 
2014-
August 
2015 


Administrators, 
leadership 
team 


Local funding Trainings with team leaders 
and administrators 


In progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Section V:  Appendices 
 


Some schools will need to provide additional forms to document accountability or grant requirements: 
• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 


 
Springs Ranch Elementary Data 
 
Reading 
4 year TCAP Results 3rd Grade 4th Grade 5th Grade Overall Academic Achievement (3-5) 
                               Year-                                        2011 2012 2013  2011 2012 2013  2011 2012 2013  2011 2012 2013 
% Unsatisfactory  6 3 6  7 10 4  1 2 9  5 5 6 
% Partially Proficient  11 18 10  22 9 20  19 23 11  17 16 13 
% Proficient  75 66 76  65 73 74  69 65 71  70 68 74 
% Advanced  7 13 7  6 8 3  11 9 9  8 10 6 
 
Overall (3-5) Subgroup Performance (% proficient/advanced) – TCAP Reading 
Year ALL SPED ELL Black Hispanic White Female Male 
         
2011 78 42 74 68 69 83 83 75 
2012 78 35 73 70 69 83 84 73 
2013 82 28 76 70 80 82 83 78 
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Math 
4 year TCAP Results 3rd Grade 4th Grade 5th Grade Overall Academic Achievement (3-5) 
                               Year-                                        2011 2012 2013  2011 2012 2013  2011 2012 2013  2011 2012 2013 
% Unsatisfactory  7 3 3  1 5 0  6 5 9  5 5 4 
% Partially Proficient  10 15 10  22 18 19  25 33 20  18 22 16 
% Proficient  41 41 52  53 45 48  30 39 43  41 42 47 
% Advanced  43 41 35  24 31 34  38 23 29  35 32 32 
 
 
 
Overall (3-5) Subgroup Performance (% proficient/advanced) – TCAP Math 
Year ALL SPED ELL Black Hispanic White Female Male 
         
2011 76 40 79 62 64 82 75 78 
2012 74 43 86 52 70 79 74 73 
2013 79 46 80 75 72 82 82 77 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


School Code:  8010  School Name:  SPRINGS RANCH ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 21 
 
 







  
 
 
 
Writing 
4 year TCAP Results 3rd Grade 4th Grade 5th Grade Overall Academic Achievement (3-5) 
                                  Year-  2011 2012 2013  2011 2012 2013  2011 2012 2013  2011 2012 2013 
% Unsatisfactory  2 1 1  5 5 2  1 1 3  2 2 2 
% Partially Proficient  33 37 30  38 38 40  26 37 31  32 37 34 
% Proficient  54 55 58  48 45 52  57 49 52  53 50 54 
% Advanced  12 7 11  9 12 6  15 13 14  12 10 11 
 
Overall (3-5) Subgroup Performance (% proficient/advanced) – TCAP Writing 
Year ALL SPED ELL Black Hispanic White Female Male 
         
2011 65 38 58 53 49 68 73 58 
2012 60 17 64 52 52 63 70 51 
2013 65 26 58 67 52 71 70 58 
 
 
 
 
 
 
 
 
Science 
4 year TCAP Results 5th Grade  Subgroups 
                         Year-  2011 2012 2013  Year ALL SPED ELL Black Hispanic White Female Male 
% Unsatisfactory  6 6 8           
%Partially Proficient  36 44 32  2011 57 20 0 50 40 63 43 67 
% Proficient  41 39 45  2012 48 0 75 33 50 53 53 46 
% Advanced  16 9 15  2013 60 0 46 67 44 65 62 59 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  8791   School Name:  VISTA RIDGE HIGH SCHOOL   SPF Year:  3 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


- - 72.21% - - 68.82% 


M - - 30.53% - - 33.95% 


W - - 49.57% - - 50.77% 


S - - 50.00% - - 45.03% 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Approaching 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
- - 18 - - 47 


M - - 84 - - 38 
W - - 45 - - 42 


ELP - - - - - 56 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student 
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


Exceeds 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  


Meets 
 


91.7% using a 4 year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


Meets 


Dropout Rate  
Expectation:  At or below state average overall. 3.9% .6% Exceeds 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. 20.1 19.2 Approaching 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low-achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


No 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? No 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


No 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


X  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title  Elaine Schoen, Assistant Principal 


Email  eschoen@d49.org 
Phone  719-494-8806 
Mailing Address  6888 Black Forest Rd. Colorado Springs CO 80923 


2 Name and Title  Bruce Grose , Principal 
Email  bgrose@d49.org 
Phone  719-494-8805 
Mailing Address  6888 Black Forest Rd. Colorado Springs CO 80923 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 
Team Members: The Vista Ridge High School Improvement consists of the Campus Administrative Team  (Principal and three Assistant Principal), Counselor, SAC, UIP Committee and Wolf 
Council (Deartment Leadership,).  
 
Stakeholder Involvement: The completed UIP document and accompanying school data will be presented to and reviewed by Wolf Council (School Leadership including Administration)on 
November 4, 2014 and formally presented to the Vista Ridge High School Accountability Committee on November 22, 2014.  Department Chairs and building representatives are expected to 
disseminate the information of the remainder of the staff.  
 
Relevant Data Analysis:  
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Data Used: One and three year School Performance Frameworks, ACT Profile report, CDE School Accountability Website, Alpine Achievement and Scantron. 
 
Positive Trends: Using the School Performance Framework One Year Report for 2012-2013: In the category of Academic Achievement, Vista Ridge High School had a meets rating in Writing, 
indicating that students performed above the 50 Median Growth Percentile.  
In the category of Academic Growth, Vista Ridge High School had a meets rating in Reading, indicating that the students performed above the 50 Median Growth Percentile. 
In the category of Academic Growth Gaps: 


• Vista Ridge High School improved overall from a 45 percentile in Reading to a 65 percentile to move from an Approaching rating to a Meets rating. In the category of Minority Students, 
Vista Ridge High School moved from an Approaching rating to a Meets and Students with Disabilities moved from a Does Not Meet rating to an Approaching rating. In the category of 
Students Needing to Catch Up Vista Ridge moved from a Does Not Meet rating to an approaching rating.  


• In Writing, Vista Ridge High School obtained an Approaching rating in all categories: Free/Reduced Lunch eligible, Students with Disabilities, Minority Students, English Learners and 
Students Needing to Catch Up. The overall rating in writing was also raised 20 percentile points from a Does Not Meet to an Approaching rating.  


In the Postsecondary and Workforce Readiness, Vista Ridge moved from a Meets rating to an Exceeds in all categories to include: Graduation Rates, Disaggregated Graduation Rates, 
Free/Reduced Lunch Eligible, Minority Students, Students with Disabilities, English Learners and Drop Out Rate. In the Colorado ACT Composite score, Vista Ridge maintained an Approaching 
rating with an average score of 19.1.  
 
Negative Trends:  Using the School Performance Framework One Year Report for 2012-2013: 
 
In the category of Academic Achievement, Vista Ridge High School maintained an Approaching rating in Math by falling .89 percent proficient and advanced from 32.19 the year before. Vista 
Ridge High School also maintained an Approaching rating in Science by falling .75 percent proficient and advances from 44.89 the previous year.  
 
In the category of Academic Growth, Vista Ridge High School moved from a Do Not Meet rating from an approaching rating by falling 8 median percentile points from 32 median percentile points 
last year. 
 
In the category of Mathematics in Academic Growth Gaps: 
In all categories including: Free/Reduced Lunch Eligible, Minority Students, Students with Disabilities, English Learners, and Students Needing to Catch Up, we maintained the same percentile 
numbers therefore we were rated Does Not Meet in all categories.  
 
Colorado ACT: 
In the 2012-2013 school year , the Vista Ridge Junior class was tested for the fourth year in a row. In this measure of post-secondary and Workforce Readiness the Juniors lowered their score 
from 19.2 the previous year to 19.1. 
 
Priority Needs:  
The main priority need is the area of Mathematics in the Academic Growth Gaps. This will need to be an area of focus this year. 
 
Root Cause Analysis:  
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The Root Cause Analysis focus on the priority needs and why situations exist at Vista Ridge High School. Information from the TCAP and Santron data were used to determine the schools initial 
priority needs. The priority needs identified several areas of concern that led to the Root Cause Analysis. Root Cause analysis has been done with the Administrative Team, Wolf Counsel, UIP 
Committee and the SAC Committee. Discussion has been focused on the priority needs and why there were drops in Math in both 9th and 10th grade. Information from TCAP, Scantron and Master 
schedule were used to determine the needs. After reviewing what appeared to be the root causes, the new curriculum that was adopted was reviewed for effectiveness and the ability to raise 
student achievement.  
 
Verification of the Root Cause: 
Through the process of analyzing data and identifying the root cause for the improvement plan, it is evident that the Math Department needs to continue to work with the new curriculum and to 
understand how it is rooted in the common core. The teachers in the Math Department need to use time during PLC to analyze student data and collaborate about the curriculum.  
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
N/A N/A  


 
 
 
 
In Reading, the goal was met by the use of the 
new and progressive vocabulary instruction in 
all grade levels and more time collaborating in 
PLC creating common assessments. 
 
In Math, the implementation of the new 
curriculum (PMI) was less cohesive. Much time 
was spent during PLC collaborating, however 
the entire curriculum was not strictly followed 
and additional training was needed from 
Legacy.  
 
In Writing, the implementation of a new 
progressive vocabulary instruction and the 
implementation of the Michael Clay Thompson 
method of grammar instruction was used at all 
grade levels. In  


N/A N/A 


Academic Growth 
N/A  


N/A N/A 


Academic Growth Gaps 


In Reading, all students groups will 
achieve at least a Median Growth 
Percentile of 50.  
 
In Math, all students will achieve at least 
a Median Growth Percentile of 50. 
 
In Writing, all student groups will achieve 
at least a Median Growth Percentile of 
55. 


 
 


  


Postsecondary & Workforce 
Readiness 


N/A N/A 


N/A N/A 
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators 
Description of Notable 


Trends  
(3 years of past state 


and local data) 
Priority Performance Challenges  Root Causes 


Academic Achievement (Status) 


In 2010-11, Vista Ridge 
High School met the 
rating on the percent 
Proficient/Advanced with 
the following 
proficiencies: Reading 
74.7%, Math 37.5%, 
Writing 56.9% and is 
Approaching in Science 
with a 49.9%. 
 
In 2011-12, Vista Ridge 
High School was an 
Approaching rating on 
the % 
Proficient/Advanced with 
the following 
proficiencies: 
Reading 65.48%, Math 
33.08%, Writing 45.03% 
and Science 45.64%. 
 
In 2012-13, Vista Ridge 


N/A N/A 
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achieved a Meets rating 
in Math and Writing and 
an Approaching rating in 
both Reading and 
Science with the 
following proficiencies: 
Reading 65.48%, Math 
33.95%, Writing 50.77% 
and Writing 45.03%.  
   


Academic Growth 


Reading: 
2010: 49 percentile 
2011: 45 percentile 
2012: 47 percentile 


Need to complete Need to complete 


Math: 
2010: 49 percentile 
2011: 45 percentile 
2012: 38 percentile 
 


Need to complete Need to complete 


Academic Growth Gaps 


Reading: Students with 
Disabilities 
2010: 52 percentile 
2011: 48 percentile 
2012: 39 percentile 
 


Need to complete Need to complete 


   


Postsecondary & Workforce Readiness 
 N/A N/A 


 N/A N/A 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M N/A N/A N/A N/A N/A 


W N/A N/A N/A N/A N/A 


S N/A N/A N/A N/A N/A 


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R Need to complete N/A N/A N/A N/A 
M  N/A N/A N/A N/A 
W  N/A N/A N/A N/A 
ELP  N/A N/A N/A N/A 


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


All groups are 
experiencing growth in 
Reading. 


In Reading, all students 
groups will achieve at 
least a Median Growth 
Percentile of 50.  
 


All student groups will 
achieve at least a 
Median Growth 
Percentile of 50.  


Scantron Performance 
Series Assessment, TCAP, 
and ACT.  


Implement a progressive 
vocabulary instruction in 
English classes at all 
grade levels. 


M 


All students are 
experiencing growth 
gaps in Math.  
 


In Math, all students will 
achieve at least a 
Median Growth 
Percentile of 50. 
 


All student groups will 
achieve at least a 
Median Growth 
Percentile of 50. 


Scantron Performance 
Series Assessment, PMI, 
TCAP, and ACT. 


Implement a progressive 
vocabulary instruction in 
Math classes at all grade 
levels. 


W 


All groups are 
experiencing growth in 
Writing. 


In Writing, all student 
groups will achieve at 
least a Median Growth 
Percentile of 55. 


All student groups will 
achieve at least a 
Median Growth 
Percentile of 55. 


Scantron Performance 
Series Assessment, TCAP, 
and ACT. 


Implement a progressive 
vocabulary instruction and 
Michael Clay Thompson in 
English classes at all 
grade levels. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


N/A N/A N/A N/A N/A 
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Dropout Rate N/A N/A N/A N/A N/A 
Mean CO ACT N/A N/A N/A N/A N/A 
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Develop and use a collaborative process that ensures that all teachers are delivering instructional units and lessons that are aligned with 
Colorado Academic Standards while addressing the needs of all learners.____________________________________________ Root Cause(s) Addressed:  _Vista Ridge 
High School needs to tighten up all content curriculum as we work towards Common Core and PARCC._________________________________________ 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Building Wide Vocabulary second 
semester 
2014 


Aug 
2014-
May 
2015 


Wolf Counsel, 
English, all 
staff 


English Department 
Local Funds 


Agendas 
Sign in sheets 
 


In Progress 


Vertical Alignment Second 
semester 
2014 


Aug 
2014-
May 
2015 


All individual 
Departments 


Local Funds Agendas 
Sign in sheets 
 


In Progress 


Common Assessments  May 
2014 


Aug 
2014-
May 
2015 


All individual 
Departments 


PLC Time Agendas 
 


In Progress 


Common Rubrics Second 
Semester  
2014 


Aug 
2014-
May 
2015 


English 
Department; 
all individual 
Departments 


PLC and PD days Sign in sheets, artifacts In Progress 
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* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #2:  Implement the use of Marzano’s Educator Evaluation Model as a tool that supports educator effectiveness and instructional 
improvement.___________________________________________ Root Cause(s) Addressed:  Vista Ridge High School improving the quality of 
instruction at all levels.__________________________________________ 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Frameworks iAcademy September 
2014-
November 
2014 


 All Certified IAcademy access Post quiz 
Data sign in 


In Progress 


PD day on Marzano tool Sept 2013  All Certified iObservation Agenda 
Sign in sheets 


Complete 


Reflection logs  October 
2013-May 
2014 


August 
2014-
May 
2015 


All Certified iObservation Monthly completion In Progress 


Marzano Tool Measuring Teacher 
growth 


October 
2013-May 
2014 


August 
2014-
May 
2015 


All Certified iObservation Marzano Tool Activity In Progress 


Elements iAcademy (optional) October 
2013-May 
2014 


 All Certified iObservation Post quiz 
Data sign in 


In Progress 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #3:  In order to maximize student learning potential, all classrooms will establish and maintain a positive learning environment by implementing the 
agreed upon expectations based upon Capturing Kids Hearts Relational Framework. ____________________________________________ Root Cause(s) Addressed:  
__________________________________________ 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


X  State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Initial Training July 2013  All staff Local Funds Sign in sheets, books complete 
Social Contracts August 


2013-
May 
2014 


 All teaching 
Staff 


NA Contracts hanging in 
classroom 


complete 


Greeting students at the door August 
2013-
May 
2014 


 All staff NA Walk through On going 


Relationship Thursdays August 
2013-
May 
2014 


 All advisory 
teachers 


NA Advisory schedule On going 


       
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 
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• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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Colorado’s Unified Improvement Plan for Schools for 2013-14 
 


  


Organization Code:  1110   District Name:  FALCON 49   School Code:  9706   School Name:  WOODMEN HILLS ELEMENTARY SCHOOL   SPF Year:  1 Year 


 


Section I:  Summary Information about the School 


 


Directions:  This section summarizes your school’s performance on the federal and state accountability measures in 2012-13.  In the table below, CDE has pre-populated the school’s data in blue text.  This data shows 
the school’s performance in meeting minimum federal and state accountability expectations.  Most of the data are pulled from the official School Performance Framework (SPF).  This summary should accompany your 
improvement plan. 
 


Student Performance Measures for State and Federal Accountability 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Achievement 
(Status) 


TCAP/CSAP, CoAlt/CSAPA, Lectura, Escritura  
Description:  % Proficient and Advanced (%P+A) in 
reading, writing, math and science 
Expectation:  %P+A is above the 50th percentile (from 
2009-10 baseline) by using 1-year or 3-years of data 


R 


Elem MS  HS Elem MS HS  


Overall Rating for 
Academic Achievement: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


71.65% - - 84.29% - - 


M 70.89% - - 86% - - 


W 53.52% - - 67.81% - - 


S 47.53% - - 54.55% - - 


Academic Growth 


Median Growth Percentile 
Description: Growth in TCAP/CSAP for reading, 
writing and math and growth on ACCESS/CELApro for 
English language proficiency. 
Expectation:  If school met adequate growth, MGP is 
at or above 45. 
If school did not meet adequate growth, MGP is at or 
above 55. 
For English language proficiency growth, there is no 
adequate growth for 2012-13.  The expectation is an 
MGP at or above 50. 


R 


Median Adequate Growth Percentile 
(AGP) Median Growth Percentile (MGP) 


Overall Rating for 
Academic Growth: 


Meets 
* Consult your School Performance 
Framework for the ratings for each 


content area at each level. 


Elem MS HS Elem MS HS 
22 - - 35 - - 


M 37 - - 45 - - 
W 36 - - 56 - - 


ELP - - - - - - 
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Student Performance Measures for State and Federal Accountability (cont.) 


Performance 
Indicators Measures/ Metrics 2012-13 Federal and State 


Expectations 2012-13 School Results Meets Expectations? 


Academic 
Growth Gaps 


Median Growth Percentile 
Description:  Growth for reading, writing and math 
by disaggregated groups. 
Expectation:  If disaggregated groups met 
adequate growth, MGP is at or above 45. 
If disaggregated groups did not meet adequate 
growth, MGP is at or above 55. 


See your School Performance 
Framework for listing of median adequate 
growth expectations for your school’s 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, English 
Language Learners (ELLs) and students 
below proficient. 


See your School Performance 
Framework for listing of median growth by 
each disaggregated group. 


 


Overall Rating for Growth Gaps: 
Approaching 


 


* Consult your School Performance 
Framework for the ratings for each student-
disaggregated group at each content area at 
each level. 


Postsecondary 
& Workforce 
Readiness 


Graduation Rate 
Expectation:  At 80% or above on the best of 4-
year, 5-year, 6-year or 7-year graduation rate. 


At 80% or above 
Best of 4-year through 7- year Grad Rate 


- 


Overall Rating 
for 


Postsecondary 
& Workforce 
Readiness:  - 


 


- using a - year grad rate 


Disaggregated Graduation Rate 
Expectation:  At 80% or above on the 
disaggregated group’s best of 4-year, 5-year, 6-year 
or 7-year graduation rate. 


At 80% or above for each 
disaggregated group 


See your School Performance 
Framework for listing of 4-year, 5-year, 6-
year and 7-year graduation rates for 
disaggregated groups, including 
free/reduced lunch eligible, minority 
students, students with disabilities, and 
ELLs. 


- 


Dropout Rate  
Expectation:  At or below state average overall. - - - 


Mean Colorado ACT Composite Score  
Expectation:  At or above state average. - - - 
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Accountability Status and Requirements for Improvement Plan 


 


  


Summary of School Plan 
Timeline  


October 15, 2013 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org.   


January 15, 2014 The school has the option to submit the updated plan through Tracker for public posting on SchoolView.org. 


April 15, 2014 
The UIP is due to CDE for public posting on April 15, 2014 through Tracker.  Some program level reviews will occur at this same time.  For 
required elements in the improvement plan, go to the Quality Criteria 
at:  http://www.cde.state.co.us/uip/UIP_TrainingAndSupport_Resources.asp.   


Program Identification Process Identification for School Directions for Completing Improvement Plan 


State Accountability 


Plan Type Assignment 


Plan type is assigned based on the school’s 
overall School Performance Framework score 
for the official year (achievement, growth, 
growth gaps, postsecondary and workforce 
readiness). 


Performance  
The school meets or exceeds state expectations for attainment on the SPF performance 
indicators and is required to adopt and implement a Performance Plan.  The plan must be 
submitted to CDE by April 15, 2014 to be posted on SchoolView.org. 


ESEA and Grant Accountability 


Title I Focus School 


Title I school with a (1) low graduation rate 
(regardless of plan type), and/or (2) 
Turnaround or Priority Improvement plan type 
with either (or both) a) low achieving 
disaggregated student groups (i.e., minority, 
ELL, IEP and FRL) or b) low disaggregated 
graduation rate. This is a three-year 
designation. 


Not identified as a Title I Focus 
School 


This school is not identified as a Focus School and does not need to meet those additional 
requirements. 


Tiered Intervention Grant 
(TIG) 


Competitive grant (1003g) for schools identified 
as 5% of lowest performing Title I or Title I 
eligible schools, eligible to implement one of 
four reform models as defined by the USDE. 


Not awarded a TIG grant 
This school does not receive a TIG grant and does not need to meet those additional 
requirements. 


Colorado Graduation 
Pathways Program (CGP) 


The program supports the development of 
sustainable, replicable models for dropout 
prevention and recovery that improve interim 
indicators (attendance, behavior and course 
completion), reduce the dropout rate and 
increase the graduation rate for all students 
participating in the program. 


Not a CGP Funded School 
This school does not receive funding from the CGP Program and does not need to meet 
these additional program requirements. 
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Section II:  Improvement Plan Information 


 


 
Additional Information about the School 


  


Comprehensive Review and Selected Grant History 


Related Grant Awards 
Has the school received a grant that supports the 
school’s improvement efforts?  When was the grant 
awarded? 


No 


School Support Team or 
Expedited Review 


Has (or will) the school participated in an SST or 
Expedited Review?  If so, when? No 


External Evaluator 
Has the school partnered with an external evaluator 
to provide comprehensive evaluation?  Indicate the 
year and the name of the provider/tool used. 


No 


Improvement Plan Information 
The school is submitting this improvement plan to satisfy requirements for (check all that apply): 


  State Accreditation    Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


School Contact Information  (Additional contacts may be added, if needed) 
1 Name and Title   Kelly Warren, Principal 


Email kmwarren@d49.org 
Phone 719-492-0154 
Mailing Address 8308 Del Rio Road, Peyton, CO 80831 


2 Name and Title Mike Miller 
Email mrmiller@d49.org 
Phone 719-495-5500 
Mailing Address 8308 Del Rio Road, Peyton, CO 80831 
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Section III:  Narrative on Data Analysis and Root Cause Identification 


 


 
This section corresponds with the “Evaluate” portion of the continuous improvement cycle.  The main outcome is to construct a narrative that 
describes the process and results of the analysis of the data for your school.  The analysis should justify the performance targets and actions 
proposed in Section IV.  Two worksheets have been provided to help organize your data analysis for your narrative.  This analysis section 
includes: identifying where the school did not at least meet minimum state and federal accountability expectations; describing progress toward 
targets for the prior school year; describing what performance data were used in the analysis of trends; identifying trends and priority 
performance challenges (negative trends); describing how performance challenges were prioritized; identifying the root causes of performance 
challenges; describing how the root causes were identified and verified and what data were used; and describing stakeholder involvement in the 
analysis.  Additional guidance on how to engage in the data analysis process is provided in the Unified Improvement Planning Handbook. 
 
Data Narrative for School 
Directions:  In the narrative, describe the process and results of the data analysis for the school, including (1) a description of the school and the process for data analysis, (2) a review of current 
performance, (3) trend analysis, (4) priority performance challenges and (5) root cause analysis.  A description of the expected narrative sections are included below.  The narrative should not take 
more than five pages.  Two worksheets (#1 Progress Monitoring of Prior Year’s Performance Targets and #2 Data Analysis) have been provided to organize the data referenced in the narrative. 
 
Data Narrative for School 


Description of School 
Setting and Process for 
Data Analysis:  Provide a 
very brief description of the 
school to set the context for 
readers (e.g., 
demographics).  Include the 
general process for 
developing the UIP and 
participants (e.g., SAC). 


 Review Current Performance:  
Review the SPF and local data.  
Document any areas where the 
school did not at least meet 
state/federal expectations.  
Consider the previous year’s 
progress toward the school’s 
targets.  Identify the overall 
magnitude of the school’s 
performance challenges. 


 Trend Analysis:  Provide a description 
of the trend analysis that includes at 
least three years of data (state and local 
data).  Trend statements should be 
provided in the four performance 
indicator areas and by disaggregated 
groups.  Trend statements should 
include the direction of the trend and a 
comparison (e.g., state expectations, 
state average) to indicate why the trend 
is notable. 


 Priority Performance 
Challenges:  Identify notable 
trends (or a combination of trends) 
that are the highest priority to 
address (priority performance 
challenges).  No more than 3-5 are 
recommended.  Provide a 
rationale for why these challenges 
have been selected and address 
the magnitude of the school’s 
overall performance challenges. 


 Root Cause Analysis:  Identify at least 
one root cause for every priority 
performance challenge.  Root causes 
should address adult actions, be under the 
control of the school, and address the 
priority performance challenge(s).  Provide 
evidence that the root cause was verified 
through the use of additional data.  A 
description of the selection process for the 
corresponding major improvement 
strategies is encouraged. 


Narrative: 
School Setting:  WHES is a neighborhood school with a growing population of students with Individualized Education Plans and program classrooms.  We are well known for our high levels of 
student achievement and our special education services.   
Process for Data Analysis:  We pulled data from Alpine Achievement to review the following: WHES Status and trends, School Performance Frameworks for WHES, Special Education Growth 
Disaggregation to understand median growth percentiles and growth categories such as Low Growth, Typical Growth, and High Growth in Reading Writing and Math.  We also looked at GT data in  
comparison to how our state did with this population.  An in-depth look at our Executive Summary Report and Longitudinal Proficiency Levels for grades 3, 4, and 5 were also considered. Non-
TCAP results such as the CDE RtI Classroom Level Survey Results were also used to determine current levels of functioning and growth areas for our Building RtI System.  Data Posters were 
presented during our staff meeting and teachers were asked to analyze each data poster, come up with strengths and challenges for each category/data poster, and then create their list of top 
three strengths and challenges for our school based on the data.  Information was tabulated and shared at our team lead meeting.  Team Leads and administration analyzed and prioritized our 
challenges to be related to growth in all areas with our students with disabilities, growth in reading across all TCAP grade level students to include our GT students.  Team Leads continued to work 
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on reflecting about why some of our previous targets were not met, root causes for our priority performance challenges, defining this year’s school targets and major improvement strategies, and 
action steps to achieve our targeted improvement.  A rough draft of our UIP was then taken back to our each professional learning community team by grade level for additional feedback teams.  
This feedback was used to make final adjustments to our UIP.  Administration then created a one-page summary of our UIP to pair the document down to include critical information for our staff to 
move forward with the implementation of our improvement strategies. 
Review of Current Performance:  
WHES Strengths:   


• WHES typically performs well in terms of performance with our overall population of students. 
• Although we didn’t make our growth and performance goals with our students with disabilities, we are seeing growth in all areas.  From 2012 to 2013 the median growth %tile in reading 


increased from 29 to 34.  From 2012 to 2013 the median growth %tile in math increased from 31 to 38.  From 2012-2013 the median growth %tile in writing increased from 25 to 46. 
• WHES surpassed the state average for % students scoring advanced in 3rd Grade Reading, Writing, and Math; 4th Grade Writing and Math; and 5th Grade Math.  We also met the state 


average for % of students scoring advanced in 4th Grade Reading. 
• Unsatisfactory levels for IEP students were lower than district and state in all areas. 
• Proficient levels for IEP students were higher than district and state in all areas. 


 
WHES Challenges:  


• WHES typically does not perform well in terms of student growth with students with disabilities. (Academic Growth Gaps) 
• Per our School Performance Framework, we are rated “Does Not Meet” in Reading for Students with Disabilities and Students Needing to Catch Up.   Our median growth percentile for 


students with disabilities was 33 with an adequate median growth percentile of 45.  Our median growth percentile for students needing to catch up was 39 with an adequate median 
percentile of 53. 


• Per our School Performance Framework, we are rated “Does Not Meet” in Math for Students with Disabilities. 
• As compared to the rest of our district, WHES has the lowest median growth in Reading with 36%. 
• WHES scored below the state average for % students scoring advanced in 5th Grade Reading, Writing, and Science. 


 
Trend Analysis: 
Trend Analysis over the last six years revealed the following: 


• 4th Grade Reading was at a six-year high with 90% of our students scoring proficient and advanced. 
• 4th Grade Writing was at a six-year high with 78% of our students scoring proficient and advanced.   
• 4t Grade Math was at a six-year high with 90% of our students scoring proficient and advanced. 
• 3rd Grade Math was at a six-year high with 92% of our students scoring proficient and advanced. 
• 5th Grade Reading was at a six-year low with 76% of our students scoring proficient and advanced. 
• 5th Grade Writing was at a six-year low with 62% of our students scoring proficient and advanced. 
• Our 1 year SPF was better that our 3 year SPF and overall growth has increased from approaching to meets. 
• 4th grade trended upwards in all subject areas. 
• Overall, scored above the district and state in all assessment areas. 
• 3rd and 4th grade scored above the state and district averages in reading, writing, and math. 
• Students with disabilities are not making enough growth in any area. 


Priority Performance Challenges:  Academic Growth Gaps with students with disabilities in reading, writing, and math. 
Root Cause Analysis: 
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• Our special education population continues to grow at WHES.  Our student count related to students with disabilities taking TCAP grew significantly between 2012 and 2013 going from 
33 to 51.  This number doesn’t include students that are serviced by our Severe Needs and Developmental Delays Classrooms. 


• Our school has a wide range of programs to serve our students with disabilities to include 2 Severe Needs Classrooms, 1 Development Delays Classroom, and 2.5 teachers serving our 
other students with individualized education plans.  We service more students with IEP’s than any other elementary in our district.  We may need to consider a more equitable way to 
serve students within our zone and district as not to overwhelm one school. 


• District and then Building focus on an overwhelming amount of paperwork instead of a focus on effective interventions and service time with our students with Individualized Education 
Plans. 


• Training for special education teachers has not been on instructional strategies that are effective for our students with Individualized Education Plans but on district paperwork and 
compliance. 


• Lack of an effective building wide RtI plan that first focused on 5-7 power standards, assessments to evaluate progress on the power standards, and interventions developed by grade 
level to address challenges in mastering the power standards in reading, writing, and math. 


• Lack of a systematic reading intervention program such as Burst. 
• Lack of effective progress monitoring of reading instruction. 
• Lack of focus in the area of reading in the last 3 years.  (Math and Writing were our major focus areas) 
• Lack of adequate training for teachers related reading intervention. 
• Lack of cohesiveness and coordination of interventions in all areas with our regular education and special education teachers within our RtI system. 
• Lack of focus on student data in Special Education PLC’s 
• Lack of 100% of our staff believing in “we are all responsible for each child’s growth” to include our students who receive special education services 


 
Pairing Down of Root Causes: 
Lack of a complete RtI system  
Lack of a research based intervention program for reading 
Possible overload of special needs programs at one school 
Mal-aligned special education practices with student growth philosophy 
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Worksheet #1:  Progress Monitoring of Prior Year’s Performance Targets 
Directions:  This chart supports analysis of progress made towards performance targets set for the 2012-13 school year (last year’s plan).  While this worksheet should be included in your UIP, the 
main intent is to record your school’s reflections to help build your data narrative. 
 


Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


Academic Achievement (Status) 
   


 
 
 
Reading intervention has not been a main 
focus at WHES for the last few years.  We 
believe there has been a lack of intervention 
tools/training to meet student needs in the area 
of reading. 
Power standards have not been implemented 
in the past for reading, writing, and math.  
Therefore, skimming of concepts with equal 
priority took place instead of ensuring in depth 
learning occurs with prioritized essential 
learning. 
Although we are making improvements to our 
RtI understanding, we are still working on a 
complete system.  Team Leaders and 
administration went to training on how to 
create an effective RtI system, so the 
knowledge is becoming clearer for a handful of 
our staff members.  Improvements are needed 
in the structure and implementation of our RtI 
System as it relates to our professional 
learning communities.  There is also a lack of 
complete buy-in looking at the growth of our 
students along with achievement.  WHES has 


  


Academic Growth 


Reading: By the end of 2012-2013 
school year, WHES will meet SPF 
growth expectations in the Reading with 
MGP of 60. 


We did not meet the target, WHES for 2012-
2013 in Reading.  Our MGP was 35 in area of 
Reading with the state requirement of 43. 


Math:  By the end of 2012-2013 school 
year, WHES will meet SPF growth 
expectations in Math with MGP of 55. 
Writing:  By the end of 2012-2013 school 
year, WHES will meet SPF growth 
expectations in Writing of 55. 


We did not meet the target, WHES for 2012-
2013 in Math.  Our MGP was 45 in the area 
of Math with the state requirement of 45. 
We did meet the target, WHES for 2012-2013 
in Writing.  Our MGP was 56 in the area of 
Writing with the state requirement of 45. 


Academic Growth Gaps 


Reading: By the end of the 2012-2013 
school year, the school will meet SPF 
growth expectations for students 
designated as Students with Disabilities 
(MGP of 55 if below adequate growth 
percentile; MGP of 60 if above adequate 
percentile. 
Math: By the end of the 2012-2013 
school year, the school will meet SPF 
growth expectations for students 
designated as Students with Disabilities 
(MGP of 55 if below adequate growth 
percentile; MGP of 62 if above the 


We did not meet the target, WHES for 2012-
2013 school year in Reading.  Our MGP was 
33 in the area of Reading with the state 
requirement of 55. 
 
 
 
We did not meet the target, WHES for 2012-
2013 school year in Math.  Our MGP was 39 
in the area of Math with the state requirement 
of 55. 
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Performance Indicators Targets for 2012-13 school year 
(Targets set in last year’s plan) 


Performance in 2012-13?  Was the target 
met?  How close was the school to meeting 


the target? 
Brief reflection on why previous targets were  


met or not met. 


adequate growth percentile. 
Writing: By the end of the 2012-2013 
school year, the school will meet SPF 
growth expectations for students 
designated as Students with Disabilities 
(MGP of 55 if below adequate growth 
percentile; MGP of 63 if above adequate 
growth percentile. 


We did not meet the target, WHES for 2012-
2013 school year.  Our MGP was 48 in the 
area of writing with the state requirement of 
55. 


typically done well with achievement, but not 
as well with growth.  WHES leadership will 
need to focus UIP goals and updates with staff 
based on growth to help with the shift in 
thinking.  
Ongoing professional development and focus 
is needed to sustain and build systematic 
automaticity with the integration of our two 
writing programs. (Every Child a Writer and 
Layers of Writing)   
 
 
 
 
 
 
 
 
 
 


  


Postsecondary & Workforce 
Readiness 


NA  
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Worksheet #2:  Data Analysis 
Directions:  This chart supports planning teams in recording and organizing observations about school-level data in preparation for writing the required data narrative.  Planning teams 
should describe positive and negative trends for all of the four performance indicators using at least three years of data and then prioritize the performance challenges (based on notable trends) that 
the school will focus its efforts on improving.  The root cause analysis and improvement planning efforts in the remainder of the plan should be aimed at addressing the identified priority performance 
challenge(s).  A limited number of priority performance challenges is recommended (no more than 3-5); a performance challenge may apply to multiple performance indicators.  At a minimum, priority 
performance challenges must be identified in any of the four performance indicator areas where minimum state and federal expectations were not met for accountability purposes.  Furthermore, 
schools are encouraged to consider observations recorded in the “last year’s targets” worksheet.  Finally, provide a brief description of the root cause analysis for any priority performance challenges.  
Root causes may apply to multiple priority performance challenges.  You may add rows, as needed. 
 


Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


Academic Achievement 
(Status) 


Academic Achievement 
Woodmen Hills Elementary continues to meet all 
state requirements for academic achievement in 
reading, writing, math and science.  Woodmen 
Hills Elementary scores well above the state 
average in every grade level in every subject.   
3rd Grade reading 83% /State 73% 
4th Grade reading 90%/state 68% 
5th Grade reading 76%/state70% 
 
3rd grade writing 61%/state 51% 
4th grade writing 78%/state 53% 
5th grade writing 62%/state 57% 
 
3rd grade math 92%/state 72% 
4th grade math 90%/state 72% 
5th grade math 74%/state 65% 
 
Over the past three years achievement scores in 
4th grade have trended upwards in Reading, 
Writing, and Math at Woodmen Hills. However in 
3rd and 5th grade, over the past three years, scores 
have trended downwards or remained relatively 
flat. 


N/A N/A 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


 


   


Academic Growth 


Academic Growth 
Woodmen Hills Elementary received an overall 
rating of “Meets” for the academic growth 
indicator.  Although we received a rating of 
“meets” in writing and math, we continue to only 
be “approaching “ in reading.  An improvement 
has been made from the 1 year to 3 year SPF in 
which Academic growth indicator shows that we 
moved from approaching on our 3 year SPF to 
meets on the 1 year SPF.    
 


N/A N/A 


   


Academic Growth Gaps 


Academic Growth Gaps 
Woodmen Hills Elementary continues to be 
“Approaching’” in the Academic Growth Gap 
Indicator. We continue to struggle to close the 
gaps for all subgroups in Reading. Our SPF 
indicates that growth gaps are widening for 
students needing to catch up. 
 
In Math, we continue to meet the needs of 
students in the free and reduced category, 
however we continue to have significant growth 
gaps for students with disabilities as the SPF 
shows that we continue with a rating of “does not 
meet” for this subgroup and by comparing the 
3year SPF to the 1 year SPF, we see that growth 
gaps are widening for minority students as our 


Students with 
disabilities at WHES 
are not making 
adequate growth in 
reading, writing, and 
math.   
In the area of reading 
we had 52% of 
students having low, 
26% typical growth, 
and 22% high growth. 
In the area of writing 
we had 42% low  
growth. 23% typical  
 


Lack of a complete RtI system  
Lack of a research based intervention program for reading 
Possible overload of special needs programs at one school 
Mal-aligned special education practices with student growth 
philosophy 
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Performance Indicators Description of Notable Trends  
(3 years of past state and local data) 


Priority Performance 
Challenges  Root Causes 


rating fell from “meets” to “approaching”.  
 
In writing Woodmen Hills Elementary continues to 
receive a rating of “meets” overall for writing with 
an improvement from meets to exceeds for 
students in the free and reduced lunch eligible 
category.  However, we still continue to struggle to 
close the gaps for students with disabilities.   
 
 
 
 
 
 
 
 
 
 
 


growth, and 35% high 
growth. 
Math 42% low growth, 
31% typical growth, 
and 27% high growth. 
 
(See attached graphs) 


   


Postsecondary & Workforce 
Readiness 


N/A N/A N/A 
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Section IV:  Action Plan(s) 


 


 
This section addresses the “Plan” portion of the continuous improvement cycle.  First, identify annual performance targets and the interim measures.  
This will be documented in the required School Target Setting Form on the next page.  Then move into action planning, which should be captured 
in the Action Planning Form. 
 
School Target Setting Form 
Directions:  Complete the worksheet below.  While schools may set targets for all performance indicators, at a minimum, they must set targets for those priority 
performance challenges identified in Section III (e.g., by disaggregated student groups, grade levels, subject areas). 
 
Schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps, and postsecondary and workforce 
readiness.  At a minimum, schools should set targets for each of the performance indicators where state expectations are not met; targets should also be connected 
to prioritized performance challenges.  Consider last year’s targets (see Worksheet #1) and whether adjustments need to be made.  For each annual performance target, 
identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. 
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School Target Setting Form 


Performance 
Indicators Measures/ Metrics 


Priority Performance  
Challenges 


Annual Performance Targets Interim Measures for  
2013-14 


Major Improvement 
Strategy 2013-14 2014-15 


Academic 
Achievement 


(Status) 


TCAP/CSAP, 
CoAlt/CSAPA, 
Lectura, 
Escritura 


R N/A N/A N/A N/A N/A 


M      


W      


S      


Academic 
Growth 


Median 
Growth 
Percentile 
(TCAP/CSAP 
& ACCESS) 


R N/A N/A N/A N/A N/A 
M      
W      
ELP      


Academic 
Growth Gaps 


Median 
Growth 
Percentile 


R 


Students with 
disabilities at WHES 
are not making enough 
growth in reading, 
writing, and math.   
In the area of reading 
we had 52% of 
students having low, 
26% typical growth,  
and 22% high growth. 
In the area of writing  
we had 42% low  
growth., 23% typical 
growth, and 35% high 
growth. 
Math 42% low growth, 
31% typical growth, 
and 27% high growth. 
 


Student 
subgroups will 
increase the 
median growth 
percentile (MGP) 
to at least 45 if 
adequate 
growth was met 
or 55 if 
adequate 
growth was not 
met until a 
rating of 
"Meets" is 
achieved. 


Student 
subgroups will 
increase the 
median growth 
percentile 
(MGP) to at least 
45 if adequate 
growth was met 
or 55 if 
adequate 
growth was not 
met until a 
rating of 
"Meets" is 
achieved. 


Scantron 
Dibels 
Burst 
Aimsweb (for which areas) 
 


1. Continue to 
improve our RtI 
System 
(Completion of 
Power 
Standards, 
Common 
Assessments for 
power standards, 
Use of power 
standards in 
lesson planning, 
goal setting, and 
use of regular 
education 
common 
assessment in 
special education 
intervention time, 
planned 
interventions for 
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   each power 
standard at each 
grade level to 
ensure mastery 
of prioritized 
content. 


2. Implementation 
of a research 
based reading 
intervention 
program. 


3. Advocate for 
systemic change 
in philosophy and 
paperwork with 
our special 
education 
teachers and 
leadership. 
Inclusion of 
special education 
teachers in 
regular education 
PLC’s 
Increased focus 
on student 
growth data in 
Special 
Education PLC’s 
 


 
 


M 


 Student 
subgroups will 
increase the 
median growth 


Student 
subgroups will 
increase the 
median growth 
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percentile (MGP) 
to at least 45 if 
adequate 
growth was met 
or 55 if 
adequate 
growth was not 
met until a 
rating of 
"Meets" is 
achieved. 
 


percentile 
(MGP) to at least 
45 if adequate 
growth was met 
or 55 if 
adequate 
growth was not 
met until a 
rating of 
"Meets" is 
achieved. 
 


W 


 Student 
subgroups will 
increase the 
median growth 
percentile (MGP) 
to at least 45 if 
adequate 
growth was met 
or 55 if 
adequate 
growth was not 
met until a 
rating of 
"Meets" is 
achieved. 
 


Student 
subgroups will 
increase the 
median growth 
percentile 
(MGP) to at least 
45 if adequate 
growth was met 
or 55 if 
adequate 
growth was not 
met until a 
rating of 
"Meets" is 
achieved. 
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Postsecondary 
& Workforce 
Readiness 


Graduation Rate N/A N/A N/A N/A N/A 


Disaggregated Grad 
Rate 


     


Dropout Rate      
Mean CO ACT      
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Action Planning Form for 2013-14 and 2014-15 
Directions:  Identify the major improvement strategy(s) for 2013-14 and 2014-15 that will address the root causes determined in Section III.  For each major improvement strategy, identify the root 
cause(s) that the action steps will help to dissolve.  Then, indicate which accountability provision or grant opportunity it will address.  In the chart below, provide details about key action steps 
necessary to implement the major improvement strategy.  Details should include the action steps that will be taken to implement the major improvement strategy, a general timeline, resources that 
will be used to implement the actions, and implementation benchmarks.  Additional rows for action steps may be added.  While the template provides space for three major improvement strategies, 
additional major improvement strategies may also be added.  To keep the work manageable, however, it is recommended that schools focus on no more than 3 to 5 major improvement strategies. 
 
 
Major Improvement Strategy #1:  Continued Implementation of a Building RtI System_ _ Root Cause(s) Addressed:  ____Lack of a complete RtI 
System______________________________________ 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


XState Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline Key 
Personnel* 


Resources 
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Provide Rti training to all teachers in the 
areas considered to be “Emerging” 
based on the CDE RtI Classroom Level 
Survey Results. 


By April 
of 2014 


 RtI 
Committee 
Members 
Principal 
Assistant 
Principal 
Team Leads 


N/A Measures of what the adults 
are doing. 
Ex.  We are going to provide 
training for RtI- can use sign in 
sheets from the training as 
evidence.  Training is 
complete. 


Not Begun 


Grade level identification of Power 
Standards for Reading, Writing, and 
Math 


By the 
end of 3rd 
Quarter 


 Grade Level 
Teacher 
Teams 
Principal 
Assistant 
Principal 


N/A 1. Completion of Power 
Standards for 
Reading 


2. Completion of Power 
Standards for Writing 


3. Completion of Power 
Standards for Math 


Not Begun 
 
Not Begun 
 
In Progress 


Creation of common assessment to 
correlate with each of the power 
standards in reading, writing, and math. 


 By the 
end of 1st 
Quarter 


Grade Level 
Teacher 
Teams 


N/A 1. Completion of 
common 
assessments aligning 


Not Begun 
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Principal 
Assistant 
Principal 


with reading power 
standards. 


2. Completion of 
common 
assessments aligning 
to writing power 
standards. 


3. Completion of 
common 
assessments aligning 
with math power 
standards. 


 
 
Not Begun 
 
 
 
In Progress 


Creation of an intervention plan for 
students not showing mastery of the 
power standards/common assessments 
in Reading, Writing, and Math. 


   N/A   


Revamping and Redefining our Building 
RtI Intervention Team 


 By the 
end of 1st 
Quarter  


RtI 
Committee 
Team 
Principal 
Assistant 
Principal 


N/A 1. Defined Intervention Team. 
2. Defined Schedule for RtI 
meetings. 
3. Defined function of our RtI 
Intervention team with clear 
articulation of building thinking 
shifts. 


Not Begun 
Not Begun 
 
Not Begun 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
  


School Code:  9706  School Name:  WOODMEN HILLS ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 19 







  
 
 
Major Improvement Strategy #2:  Implementation of researched based reading intervention program to include participation from general education and special education 
teachers and paraprofessionals.______________________________________ Root Cause(s) Addressed:  _____Lack of a research based reading intervention 
program_____________________________________ 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


x State Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to 
Implement the Major Improvement 


Strategy 


Timeline 
Key Personnel* 


Resources  
(Amount and Source: federal, state, 


and/or local) 
Implementation Benchmarks Status of Action Step* (e.g., 


completed, in progress, not begun) 2013-14 2014-15 


Implementation of Burst, a researched 
based intervention program 


1.By the 
end of 1st 
Quarter 
2.  By 
November, 
2013 
3.By the 
end of 1st 
Quarter 
4. By the 
end of 3rd 
Quarter 


 Principal, 
Assistant 
Principal, 
Burst Trainers 
K-5 Teachers 
Special 
Education 
Teachers 
Interventionists 


Burst Intervention Materials 
and Seats for K-5 
$14,000 
Purchase of iPads for all 
teachers using the Burst 
$16,000 
Zone/Building/PTA Funds 


1.  Purchase of Burst 
Intervention materials for K-5 
teachers and participating 
Special Education Teachers 
with 100% acquiring the 
materials needed to fully 
implement the intervention 
with fidelity. 
2.  Purchase of iPads for 
each participating teacher to 
progress monitor using Burst. 
3.  Full implementation of 
Burst intervention groups 
4.  Progress monitoring with 
fidelity with 90% of students 
being progress monitored on 
time.  


1.Completed 
 
 
 
 
 
 
2.Completed 
 
3.Completed 
 
4. In Progress 
 


Action Research related to intervention 
being provided within literacy block and 
outside the literacy block 


By May of 
2014 


 K-5 Teachers 
Special 
Education 
Teachers 
Principal 


None An end of the year 
DIBELS/Burst data 
comparison will be 
completed to demonstrate 
which model/schedule of 
intervention is most effective. 


Not begun 


School Code:  9706  School Name:  WOODMEN HILLS ELEMENTARY SCHOOL 
 


CDE Improvement Planning Template for Schools (Version 5.2 -- Last Updated:  August 30, 2013) 20 







  
 


Assistant 
Principal 
Instructional 
Coach 


Create an Intervention schedule By the end 
of 1st 
Quarter 


 Burst Trainers 
Principal 
Assistant 
Principal 


none Completed intervention 
schedule for BOY and MOY 


In Progress 


Burst Intervention Training By the end 
of 1st 
Quarter 


 Burst Trainers 
Principal 
Assistant 
Principal 


N/A All Burst providers will attend 
an all day training about the 
program as evidenced by 
sign-in sheets from training. 


Completed 


       
* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
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Major Improvement Strategy #3: To implement philosophy change in special education focus to optimal students growth and to continue growth in inclusion practices at WHES. 
____________________________________________ Root Cause(s) Addressed:  _ Possible overload of special needs programs at one school and mal-aligned special 
education practices with student growth philosophy_________________________________________ 
_______________________________________________________________________________________________________________________________________________ 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 


XState Accreditation   Title I Focus School   Tiered Intervention Grant (TIG)   Colorado Graduation Pathways Program (CGP) 
  Other: ______________________________________________________________________________ 


 


Description of Action Steps to Implement 
the Major Improvement Strategy 


Timeline 
Key 


Personnel* 
Resources  


(Amount and Source: federal, state, 
and/or local) 


Implementation Benchmarks Status of Action Step* (e.g., 
completed, in progress, not begun) 2013-14 2014-15 


Special Education Teachers/Case 
Managers will provide a one page IEP 
Summary to classroom and specials 
teachers in order to increase 
communication and critical information 
dissemination. 


By 
August 
2012 


 Special 
Education 
Teachers 
Principal 
Assistant 
Principal 


N/A Special education teachers 
will provide and IEP 
Summary, using a specified 
template, to 100% of 
teachers with students with 
IEP’s by the end of August 
each year as evidenced by 
the results of a staff survey. 


Completed in August 2012. 


Evaluation of special needs programs to 
consider building overload and 
alternative program placements within 
our zone 


By May 
2012 


 Zone Leader 
Principal 
Assistant 
Principal 
Special 
Education 
Teachers 


N/A Compare/Contrast Analysis 
will be completed to compare 
the number of students with 
IEP’s at each building to 
include the number of 
students in our special 
education specialty 
programs. 


In Progress 


Special Education teachers attending at 
least one grade level PLC each month 


By 
October 
2012 


 Special 
Education 
Teachers 


 As evidenced by attendance 
log information from K-5 
PLC’s. 


In Progress 


Shifting Special Education Teacher 
PLC’s to include 10 minutes of student 
growth data discussion each week. 


By the 
end of 3rd 
Quarter 


 Special 
Education 
Teachers 


PLC training for 3 team 
members $2,000 


10 minutes of each PLC will 
be dedicated to growth data 
discussions as measured by 


Not Begun 
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Team Leader 
for our 
Special 
Education 
Team 
Principal 
Assistant 
Principal 


the weekly agenda. 


Special Education Teachers will focus 
on seeing their student intervention 
groups for 80% of the school week. 


By the 
end of 3rd 
Quarter. 


 Special 
Education 
Directors 
Zone Leader 
Special 
Education 
Teachers 
Principal 
Assistant 
Principal 


Permission from special 
education directors to serve 
students during 80% of  
Minimizing the paperwork 
process in special education 
for the benefit of student 
growth. 
Giving special education 
teachers at least a week’s 
notice about reports or 
information needed by our 
district office in order for 
teachers to utilize their 
staffing day to provide 
needed updates. 


As measured by survey 
results for our special 
education teachers 


Not begun 


* Note:  These two columns are not required to meet state or federal accountability requirements, though completion is encouraged.  “Status of Action Step” may be required for certain grants. 
 
 
 


Section V:  Appendices 
 


 
Some schools will need to provide additional forms to document accountability or grant requirements: 


• Additional Requirements for Turnaround Status Under State Accountability (Required) 
• Tiered Intervention Grantee (TIG) (Required) 
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