Horizon Middle School

 School Accountability Committee (SAC) 
Meeting Agenda

August 15, 2019
Horizon SAC Officers and Members – 

· Chair – Tony Phillips
· Co-chair – 
· Secretary – 
· Windy Hart – teacher
· Jackie McKinney – teacher
· Courtney Hutchinson – teacher
· David Fox– community member
· Kate Schreck – parent
· Chris Schreck – parent

· Daniela Phillips- parent
· Melissa Mayfield - parent
· Annicsha Marzette - parent

· Arda Eisele - parent
Liz Dalzell-Wagers & Marcia Case – assistant principal
Dustin Horras - principal
Call to Order – 5:37
Introductions – See above
Approval of Agenda – 5:40 
Approval of Minutes - 
DAAC Update –– Windy Hart
· First meeting August 27
· There has not been a meeting for this school year, next meeting we will have an update 
Business –
· Purpose of SAC and application 

· Membership

· Principal or designee

· At least one classroom teacher

· At least three parents of students

· At least one adult member of organization of parents, teachers, students recognized by the school

· At least one person from community

· Election of members

· Election/assignment of officers (anyone interested?)
· Chair – Tony Phillips
· Co-chair – N/A 
· Secretary – 
· Review SAC by-laws

· Dustin reviewed the 5 page document with attending members

· This is required by law, the state has sent expectations on this committee 

· Review UIP, Budget and Title I information is shared out 
· This committee is not a “voting” committee or deciding vote, it is more to gather information, hear concerns, be a sounding board, and/or 
· Title I 
· Parent Involvement Policy/ Compact
· 2018-19 CMAS Results

· Achievement & Growth Data – report out
· Embargoed ended today

· Reviewed the trends for the past 5 years for ELA and Math

· Majority of all areas we are above or at state averages, and have the highest scores for the district.
· A bigger celebration can be seen in the growth report (same student over time)

· We have a lot of blue (which means high growth)
· The areas that are close to being to high growth are students on an IEP and Non-English Learners

· Our teachers are working extremely hard

· Along with hard work

· Increase in effort in students

· Teachers are increasing the amount of feedback they are providing students

· We have created a culture of effort in our student body, they worked extremely hard last year during testing
· Studer Action plan – share

· This is a zone level program that we picked to improve our zone

· Explained roll out process, reviewed areas of improvement and goals set around improvement
· Actions surround student satisfaction, parent satisfaction and staff satisfaction
· SAC Proposed topics by Quarter

· Quarter 1 – 

· Identification/Election of members

· Introduction of evaluation process

· Report on state testing
· Introduction of UIP 

· Quarter 2 – 

· Safety updates and plans

· School Performance Framework (spf)

· UIP information and signatures

· Quarter 3 – 

· Recommended spending priorities for 2019-20
· Building, and Zone
· Title I information

· Plan/review

· Quarter 4 – 

· Building Budget review

· Title I budget review
Administrative Update

· 2019-20 SAC quarterly meeting dates (proposed)
· Quarter 1 – 
· Thursday, August 15th – 5:30 – 7:00 
· Tuesday, September 17th - aligned with SCZP meeting –5:30 – 7:30
· 5:30 – 6:30 = Dinner and Zone meeting

· 6:30 – 7:30 = School SAC meeting

· Location – Sand Creek High School library
· Quarter 2 – 
· Tuesday, November 5th – 5:30 – 7:00
· Quarter 3 – 
· Wednesday, January 15th - aligned with SCZP meeting –5:30 – 7:30

· 5:30 – 6:30 = Dinner and Zone meeting

· 6:30 – 7:30 = School SAC meeting

· -location – TBD
· Quarter 4 – 
· Wednesday, May 7th - aligned with SCZP meeting –5:30 – 7:30

· 5:30 – 6:30 = Dinner and Zone meeting

· 6:30 – 7:30 = School SAC meeting

· location – TBD
· Beginning of the Year feedback 
· Open House feedback 

· Thoughts on an “open” concept 

· Members stated the open concept works much better for families

· No time limit was great

· All around positive feedback

· Liked the handouts that were given out – can refer back when ready

· Before school started was appreciated – it allows other busy nights to open up when school starts

· Pastries with Parents – Thursday, August 22nd – 7:45am

· Parent Night – hoping for end of September (topics based on parent survey)
· Chipotle Night – Monday, November 4tht – 4:00 – 8:00 pm 
· IB School

· Visits occur every 5 years to meet with teachers/students and report to us what we can improve on for being an IB school

· Visit is happening September 19th and 20th
· We do need a parent council, if interested please email Dustin, dhorras@d49.org , Thursday, September 19, 3:15-4PM
Open Forum
Adjournment
· Can we look at PT conferences to not be the same night of High School? 
· Could try, however this is set at district level with assigned nights (only so many nights in the week)

· There is a district/zone calendar to refer to when administration set events within the building

· 8th grade conferences – what do I need to know as a parent before my student leaves for HS, I heard my student telling me what is going on, but would like some teacher feedback before my child leaves the MS

· We did a survey at Open House – the largest response was a “combo” of student led and check in with teacher

· As a parent, you can request a PT conference at any time – the expectations is teachers will meet with you

· Teachers bring in parents in September (before October conferences) to notify parents of concerns early on

· Emergency Blue boxes?

· Blue Point System – this is used only in the event active shooter – 

· Full time SRO with El Paso County Sheriff Deputy has been employed at Horizon 

