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Date: August 25th, 2023
Time: 4:00 PM - 5:00 PM
Location: Conference Room, SRES

Attendees:
The School Accountability Committee meeting was attended by several members, including Mako Winston, Gayle Bowyer, Catherine Briggs Hale, Lindsey Lee, Amy Hoober, Gabriel A. Cardenas, and Kristen Miller.

Agenda:
The agenda for the meeting was comprehensive and included a variety of important topics for discussion. The following items were included:
- Introduction to the School Accountability Committee and its role at SRES.
- Update on Unified Improvement Plan and presentation of the draft UIP for review and signature.
- Gym Floor Replacement and identification of Bruce Brown as the point person to obtain additional information using Capital Maintenance & Improvement (CAP) funding.
- Funding Requests for Zone Lead and MLO, and appointment of Mr. Horace as the new Zone Lead.
- Teacher Requests for technology refresh, and the preparation of a survey for teachers to identify their needs for each of the 35 classrooms.
- Community Requests and exploration of options to receive requests from the community.

Discussion:
Introduction:
The meeting began with an introduction to the School Accountability Committee and a review of its role at SRES. Members were reminded of their responsibility to oversee school operations and ensure the best possible outcomes for students.

Update on Unified Improvement Plan:
The principal provided an update on the Unified Improvement Plan and presented the draft UIP for the SAC's review and signature. The plan detailed several strategies to improve student achievement, including professional development for teachers, parent engagement, and student support programs.

Gym Floor Replacement:
The SAC identified Bruce Brown as the person responsible for obtaining additional information on the Gym floor replacement using Capital Maintenance & Improvement (CAP) funding. Members discussed the importance of maintaining the school's facilities and ensuring a safe learning environment for students.

Funding Requests for Zone Lead and MLO:
Mr. Horace was appointed as the new Zone Lead, and the SAC Chair and Principal will contact him to inquire about MLO funding requests for SRES. Members discussed the importance of providing adequate resources to support student learning and achievement.

Teacher Requests:
The SAC discussed the urgent need for a technology refresh in the school's classrooms. A survey will be prepared for the teachers to identify their needs for each of the 35 classrooms. The SAC will consolidate the findings and present the request to the principal with multiple courses of action. Members highlighted the importance of providing teachers with the tools they need to support student learning and engagement.

Community Requests:
The SAC explored options to receive requests from the community. Members discussed the importance of engaging with parents and community members to support student achievement and promote a positive school culture.

Action Items:
Several action items were identified for follow-up:
1. Confirm with SRES Staff that the Distro List is comprehensive for attendance at the SAC meetings.
2. SAC review of UIP.
3. Request support for the Gifted and Talented program at SRES.

Next SAC Meeting:
The next School Accountability Committee meeting will be held on 21SEP2023 at 4:00 PM - 5:00 PM in the Conference Room at SRES.

Adjournment:
The meeting adjourned at 4:58 PM. Members expressed their commitment to supporting student learning and achievement and thanked each other for their contributions to the meeting.
